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Strategic Report - Financial and Operational Highlights

For the year ended 31 October 2021

Idox plc {AIM: 1IDOX), a leading supplier of specialist information management software and solutions to the public
and asset intensive sectors, is pleased to report its financial results for the year ended 31 October 2021,

Financial highlights

Reconciliations between adjusted and statutory earnings are contained on pages 120 fo 121

ontinuin

Revenue

Profit

+

rations {excluding disposed Idox-Content businesses'):

Revenue increased by 9% ta £62.2m (2020: £57.3m), including 5% organic increase.
Recurring revenue? increased by 2% to £36.3m (2020:‘£35.7m).

Adjusted® EBITDA increased by 13% to £19.5m (2020; £17.2m),
Adjusted® EBITDA margin improved to 319% (2020: 30%).

Operating profit increased by 90% to £7.6m (2020: £4.0m). Operating profit margin improved to 12%
(2026: 7%). : '

Adjusted® diluted EPS increased by $4% to 2.27p (2020: 1.47p).
Diluted EPS-increased to 1.34p (2020: 0.11p).

Cash and debt .

Dividend

Free cashflow® of £7,1m (2020: £11.2m) following planned repayment of 2020 VAT deferrals.

Disposal of Content businesses generated net proceeds of £10.7m; 3 acquisitions completed in the year
with initial net consideration of £10.5m. -

Net debt® at 31 October 2021 reduced by 50% to £8.1m (2020: £16.1m).

Final dividend of 0.4p per share (2020: 0.3p) deciared, reflecting the strong cash generation and healthy
financial position of the Group.



Strategic Report - Financial and Operational Highlights (continued)

For the year ended 31 October 2021

Operational highlights . . . ]
Idox has maintained good progress against the Group's strategic goals whilst delivering successful- operational
execution: ' ;

+ Material advancement in our M&A strategy to focué capital on core software businesses with high margin
operations and good growth potential:

o Disposal of Content businesses, in line with our continued simplification and focus on software
operations, ’

o Acquisition of Aligned Assets, thinkWhere and exeGesIS, which enhance our Public Sector offering
and provide greater focus and depth of expertise in the GIS (geospatial information services)

market.
o Further development of our M&A ambitions in both sourcing and managing pipeline
opportunities.

« Improvements to our product and go-to-market efforts; now fully managed and reported in our new Group-
wide CRM platform.

+ Consolidated all offshore activity to a single Idox centre in Pune, India.

+ Clear focus on innovation and consolidation of our preduct portfolio, including continuing our journey to
cloud across our portfolio.

«  Further investment in our people promoting higher levels of engagement, and leadership.

+ Increasing our commitments to Environmental, Social and Governance initiatives; conducting business
responsibly is core to our business model and long-term strategic goals.

Current trading and outlook
»  FY22 has started well, in line with expectations

e Combination of recurring revenue and crderbook, driven by H2 sales orders, and resilient public sector
markets, provides good viability for FY22 revenue.

s+ The sales pipeline for FY22 remains encouraging.
» FY21 acquisitions integrating well and to plan, and good line of sight over an attractive M&A pipeline.



Strateg:c Report - Financial and Operational Highlights (contanued)

For the year ended 31 October 2021

David Meaden, Chief Executive of Idox said:
“We are pleased to report another year of strong financial performance, and strategic and operational progress.

After exiting our non-core Content businesses in March 2021, we acquired three excellent Public Sector software
businesses, improved our balance sheet strength, and extended our financing facifities for a further 18 months, to June
2024, on improved terms.

We have invested in our people, improved our engagement with customers and focused our product efforts in response
to the increasing pace of the move to digitisation and cloud. We continue to improve our supporting infrastructure and
processes to ensure efficient and effective execution, and to support our ambitions to continue to grow both organically
and ihorganically.

The outlook for the business remains strong and we are well positioned in our iy’ stage of growth to continue to create
good value for our peaple, customers and shareholders.”

Alternative Performance Measures

These items are excluded from statutory measures of profit to present a measure of cash earnings from underlying activities on an
ongoing basis. This is in line with management information requested and presented to the decision makers in our business; and is
consistent with how the business is assessed by our debt and equity providers.

There have been ne adjustments to any of our reporting metrics for any impact of the Covid-19 pandemic.

' The comparatives have been restated due to the Content business being reclassified as discontinued operations. There has been
no change to the overal'. results.

? Recurring revenue is defined as revenues recognised from support and maintenance fees, managed service fees (including for
hosting) and Software-as-a-Service subscription feés (the Group's recurring revenue is disclosed on pages 78 to 79).

"3 Adjusted EBITDA is defined as earnings before amortisation, depreciation, restructuring, acquisition costs, impairment, financing
costs and share aption costs. Share option costs are excluded from Adjusted EBITDA as this is a standard measure in the industry
and how management and our shareholders track performance (see page 120 for recongiliation).

* Adjusted EPS exciudes amortisation on acquired intangibles, restructuring, financing, impairment, share option and acquisition
costs {see page 120 for reconciliation).

5 Free cashflow is defined as net cashflow excluding: acquisitions / disposals, debt repayments & drawdowns, and shareholder
placing & dividends (see page 120 for reconciliation).

& Net debt is defined as the aggregation of cash, bank borrowings and long-term bond (see page 120 for reconciliation).



Strategic Report - Chairman’s Statement

For the year ended 31 October 2021

Introduction
1 am pleased to be able to report an excellent set of results to all of our shareholders and other stakeholders for this

financial year. Since the appointment of David Meaden as CEQ the business has been thoroughly transformed and we

are now seeing the continuing and sustained benefits of this transformation in the results that Idox is delivering. It is

rewarding to be abie to report on another year of growth in revenues, profits and most importantly, cash, and a return

to paying a dividend. In business, no success story can be taken for granted, but this transformation is notable and
sets the business up well for future success.

The past three years have seen a lot of change to our Board of Directors and senior management team, but fortunately
we had managed to make most of these changes before having to deal with the impact of the Covid-19 pandemic.
Consequently, the business has been managed consistently and steadily through a difficult phase, and the stability that
comes from a settled management team has allowed us to make a couple of quite important strategic changes in our
portfolio. : :

During the year we disposed of two non-core businesses: our compliance business, based in Germany and Belgium;
and our grants consultancy business, based in the Netherlands. Both are good businesses in their own right but did
not enjoy a particularly strong strategic fit with our core software businesses. I would like to thank the management
and the staff of bath businesses for their very professional behaviour during the disposal processes and we wish them
and their new shareholders the very best of luck in taking the businesses forward.

The cash generated from these disposals, together with the cash that we are now generating from our own operations,
has given us the firepower to make a number of acquisitions that demonstrate a stronger strategic fit with our core
business. During the year we made 3 acquisitions; Aligned Assets Limited, thinkWhere Limited and exeGesIS Spatial
Data Management Ltd. All of these businesses bring exciting new capabilities that fit very well with our core business,
and we are pleased to welcome our new colleagues and look forward to working with them to deliver value to both
existing and new customers from the combination of products and services that we can now offer.

The investments that we have made over the past few years in improving our core back-office systems and processes
have allowed us to set a target of generating over 30% margin from our mature operations. I am pleased to say that
we have achieved that target in several areas of our business, with potentially a bit more improvement to come as we
further refine our processes.

In early 2021, we received an unsolicited approach for the Group. Our strategy was to reject offers until the proposed -
offer price was at a point where the Board felt that, if this were to be confirmed, it was at a level that shareholders
would want to consider. Ultimately, the proposed offer did not materialise, and I am pleased to note that the inevitable
workload associated with such an approach did not distract our colleagues from the focus required to deliver the
excellent results described above.

As we move into the new financial year, we can expect to see continued growth in our core businesses enhanced by
the acquisitions we have already made, We will also continue to target further acquisitions to allow us to continue to
leverage the platform that we have created through our operational investments.

The Covid-19 pandemic has affected everyone and Idox is no exception. As I mentioned in my last report, we have
been fortunate that demand for our products and services did not drop during the Covid-19 pandemic, and the excellent
attitudes displayed by our colleagues in figuring out practical and effective ways of working with the many new
restrictions meant that Idox did not suffer financially through this period. However, we have all adopted new ways of
working, new attitudes towards essential and non-essential travel, and blended home and office work. Employers need
to work hard and creatively to enable appropriate new ways of working that meet all these new requirements without
allowing a drop in the most important thing, excellent customer service. 1 have been very impressed by the continuing
positive attitudes and behaviours of all our colleagues.



Strategic Report - Chairman’s Statement {continued)

For the year ended 31 October 2021

Group strategy

The Group continued its focus on providing digital solutions and services to the public sector in the United Kingdom,
complemented by our Engineering Information Management (EIM) business servicing customers across the world. The
key to our success is to ensure we deliver better user results and productivity improvements for customers through
focusing on usability, functionality and application of integrated digital and increasingly cloud-based technologies and
solutions. As mentioned abave, we were able to accelerate the development of this strategy through the disposal of
busihesses that did not fit this model, and the integration of further acquisiions where we identify businesses that can
accelerate our progress. ‘We expect to continue to make such accretive acquisitions in the coeming year.

Board

There have heen no changes to the Board in FY21 following a number of changes in the prior year, We carried gut a
formal Board Effectiveness review during the year, and there were some good points raised which we will be
incorporating in the caming year.

The Board of Directors has one female Director. I am satisfied that there 1s sufficient diversity in the Board structure
to bring a balance of skills, experience, independence, and knowladge to the Group, however, I intend to keep this
balante under review and continued assessment.

Corporate governance

We are cognisant of the important responsibilities we have in respect of Corporate Governance and shaping our cuiture
to be cansistent with our objectives, strategy, and business model which we set gut in our Strategic Report and our
description of Principal Risks and Uncertainties. The Group is committed to conducting its business fairly, impartiafly,
1 an ethical and proper manner, and in full compliance with all {aws and regulations. In conducting our business,
integtity is the foundation of ati Company refationships, including those with customers, suppliers, commumhes, and
employees,

Carpaorate simplification

As highlighted above, during the firancial year we disposed of our non-core Content businesses and reinvested in the
acquisition of three new campanies, Aligned Assets, rhmkWhere and exeGeslS, which will enhance aur core public
sector seftware offering.

The trade and assets of Idox Health Limited was hived into Idox Software Limited, in line with our corpgrate
“simplification strategy. We also completed the consolidation of our Maltese entities during the year, hiving five entities
in to one,

Dividends

The Board has proposed a final dividend of 0.4p to be paid {2020: 0.3p) for FY21, bringing the total for the year o
0.4p (2020: 0.3p). Subject to approval at the AGM, the final dividend will be paid on 8 April 2022 to shareholders on
the register at 25 March 2022. This decision was reached after a full consideration of the pace of recovery in our
business, our strong financial position and our ronfidence in the future. -

Summary and cutiook

The financial resuits of the last year reflect the quality of the Jdax business. We operate in good markets, with strong
market positions and insights, and we have every confidence that we can continue the excellent progress we have
seen in FY21, The changes that we have made in the last couple of years, to the team, our structure, systems, and
pracesses have delivered a step-change improvement in our financial performance. 1 am pleased to have had the
opportunity to work with all my Idox colleagues during a period of such tremendous |mprcwement and [ look forward
to continuing that work in delivering growing value to all our stakeholders.

Idox shareholders are fortunate that such a talented group of people, comprising our entire workforce, have chosen
1dox as a place they want to work. Their expertise and diligence have continued to deliver the support and value that
our customers expect, and 1 am pleased to extend my thanks to all of them.

Chris Stone

Chairman
26 January 2022



Strategic report — Investment case

For the year ended 31 October 2021

Our specialist software solutions, built on insight, power the performance of government and industry, driving
productivity and a better experience for everyone.

Idox has achieved strong progress through its ‘walk’ and run’ phases, delivering value for our customers, people and
shareholders. As we enter our ‘fly’ phase, we are well placed to continue our strong growth trajectory backed by a
comprehensive programme of organic and inorganic investment and insight, ensuring we are at the forefront of
innovation as the needs of our customers evolve.

Market leadership

We are well respected as market leaders in our chosen markets, providing cur customers with quality software solutions
and a partnership approach to inform our investment choices to improve the effectiveness and efficiency of our
software, and meet future challenges on the horizon.

Good governance : ’ :
Idox prides itself on strong governance throughout the Group, leading to high quality revenues that are highly recurring
and provide good visibility of future financial performance. In addition, costs are well-controlled, starting at the point
a new contract is costed and bid for, through to execution. Qur appetite for risk is well understood throughout our
Group and reflected in our approach to investment and operaticnal choices.

Investment in People '

Our people are everything we do, and we work hard to ensure we have the right team members throughout our
organisation to drive our business. This includes high levels of engagement with our peopte on a continuous basis that
is genuinely two-way as we strive to live our values; and committing to developing talent across our Group to become
leaders both in our business and our markets.

Operational Excellence

We strive for high levels of service to our customers and markets, building on our strong heritage of market-leading
products and engaging with our customers regularly. Operationally we seek to leverage our shared resources and
expertise, encouraging. innovation in our products, delivery and operational infrastructure and support.

Inorganic Growth

We have been bold in cur ambition to continue to scale by bringing in well-respected, product-led businesses into our
Group that enhance our offerings to our customers and markets. Having completed our first acquisition in FY19, we
completed three further acquisitions in FY21, and we are well capitalised and experlenced in sourcing, acquiring and
integrating these businesses in an effective and low-risk way. ‘

Financial Discipline

Good financial discipline has been the central theme throughout Idox's ‘walk’ and ‘run’ phases as we have focused on
high quality revenues; and good governance, operational execution and simplification leading to strong margins. We
have managed our capital accordingly throughout this time, withdrawing or disposing of low-recurring and low-margin
praducts and businesses, and focusing our organic and inorganic investments on hlgh recurring, high margin, software-
based sales with good opportunity for growth.



Strategic report - Business model

For the year ended 31 October 2021

Nurture quality IP, and strive for recurring revenues and good margins to fund further enterprise value
(EV) growth

Cur business model is to create, extend and acquire well-respected software IP rights within the Public Sector and
Engineering markets; and pursue delivery methods that support high levels of recurring revenues and good margins.
We reinvest our profits in further IP rights as we look to build on our successes, and directly increase the Group's value
to its customers, its people, and its shareholders.

Our strengths

Expert people

A talented, inclusive team who live Tdox’s values to be dynamic, responsible, act w:th integrity, value each other’s
contributions, and strive for excellence. Our people are everything we do, and more.

Extensive, established understanding of reguiated environment :

With a proven track record of over 30 years working for the Public Sector, we are experts in providing solutions that
accommodate highly complex rules, regulations and legisiative reguirements. We strive to work collaberatively with
our customers to create efficiencies in existing processes and resoive challenges appearing on the horizon.

Scalable end-to-end solutions with a ‘cloud-first’ approach :
Built around the end user and designed in collaboration with experts, our comprehensive range of integrated sofutions
streamline processes and deliver a responsive service to all users. We support their customers in their journey to cloud
with our range of deployment options.

Dependable delivery, post project services and corporate support

A high quality and highly responsive service across our account managemaent, product, development, dehvery, support
and corporate teams ensures our customers gain maximum benefit from our software solutions, and wider Idox
engagement.

Our business

Public Sector

Idox has been working with local authorities for over 30 years, building an excepticnal levei of knowledge and
experience, We deliver innovative on-premise and cloud-based -solutions that underpin the secure and efficient
management of property-related processes including planning, building control, environmental health, trading
standards, licensing, address management and other geospatial information services; in addition to provision of
software that supports elections, management of sexual health clinics, social directory services, grants funding,
management of municipal transport, facilities management, assets and records management and management of
Education, Health & Care plans. Over 90% of the UK's local authorities use at least one of Idox’s offerings.

Engineering and construction

Idoxs specialist facilities management and engineering information management software solutions are proven across
the oil and gas, energy, manufacturing and construction sectors. Bringing the power of digital to engineering and
construction, our solutions enable the efficient build and management of critical assets and infrastructure through
better data integrity, easier collaboration and tighter control of costs.

Building value

Pegple

We invest time and effort in regular engagement and personal development with our pedple throughaut our Group.
Qur people directly create the success for our customers and other stakeholders through clear understanding of Group
strategy, and ccilaborative teamwork in delivery, The Group employs S63 colleagues focated in the UK, Europe, the
USA and India.

Customers
Through the automation of tasks, simplification of complex operations and more effective management of information,
we help our customers harness the power of digital, so they can do more.



Strategic report — Business model (continued)

~_For the year ended 31 October 2021 ‘ '

Shareholders

Shareholder value increases as we focus on high quality revenues with high recurring qualities, good margins and

- strong cash generation. We pay ocut a modest level of our earnings via dividends, however, reinvest the majonty to
fund further growth and build the Group's enterpnse value,

\

Supplier and partners

When on-boarding, every supplier must complete a due dlllgence form in line with our supply chain management form

which ensures we maintain strong, mutually beneficial relationships for our suppliers and partners. .

Communities )
Supporting, enabling and eryayiny with our local communities to achiéve more through the use of our products, using

our knowledgebase to educate and support individuals, and providing our people with the opportunity to give their
time to community projects,



Strategic report — KPIs

For the year ended 31 October 2021

Key Performance Indicators x
Key financial performance indicators measure our effectiveness of executing our stated business model to deliver our
strategy and therefore build value for shareholders and other stakeholders.

These are monitored on an ongoing basis by management and are set out below.

Excluding Content*
2021 2020 2021 2020 Measure

Revenue
Group Revenue - £66.1m £68.0m £62.2m £57.3m Revenue received from provision of goods and

: Services,
Recurring Revenue £36.9m £37.49m £36.3m £35.7m Recurring revenue that is contracted or considered

’ highly fikely to recur for a minimum of twelve
months.

This is defined as existing, contracted aﬁnw‘ty
revenues that have a high expectation of renewal.

Profitabliity ratios - ‘

Adjusted FBITDA £18.8m £19.6m £19.5m £17.2m Profit before interest, tax, depreciation,
amortisation, restructuring costs, acquisition costs,
impairment, financing casts and share option costs
{see page 120 for reconciliation}.

Adjusted EBITDA margin 30% 29% 31% 30% Profit before interest, tax, depreciation,
) amortisation, restructuring costs, acquisition costs,
_ impairment, financing costs and share option costs
as a perceniage of revenue.

Adjusted £P5 2.31p 1.81p 2.35p 1.50p Adjusted EPS exaludes amortisation on saguired |
intangibles, impairment, acquisition costs,
restructuring costs, finandng costs and share
option costs (see page 120 for reconciliation).

Cash indicators . :

Free Cash fliow £7.1m £11.2m £7.1m £11.2m Net cashffow exduding.: acquisitions / disposals,
debt repayments & drawdowns, and shareholder
placing & dividends (see page 120 for
reconciliation).

Net Debt (£8. 4rm) (£18.1m) (£8.1m) (E£16.1m)  The aggregation of cash, bank bormuangs aﬁd

: fong-term bond (see page 120 for reconciliation).

* The Content business was disposed of during the year and has been dassed as discontinued operaticns in these financial
statements.

Alternative Performance Measures

Where relevant, adjusted measures of profit have been used alongside statutory definitions. These iterns are excluded
from statutory measures of profit to present a measure of cash earnings from underlying activities on an ongoing basis.
This is in fine with management information requested and presented to the decision makers in our business; and is
consistent with how the business is assessed by our debt and equity providers:

depreciation;

amortisation from acquired intangible assets;
impairment;

restructuring costs,

acquisition and financing costs; and

share aption costs.

Alternative performance measures may not be comparable between companiés due to differences in how they are
calculated. See page 120 for reconcitiations of the alternative performance measures.



Strategic report — KPIs (continued)

For the year ended 31 October 2021

Non-financial Indicators .

In addition to the financial indicators, the Group has established employee related KPIs recognising our employees are
central to the Group’s efforts. Measurement of our ability to attract and retain the best talent is important to understand
our performance in delivering our strategy and creating value for shareholders and other stakeholders Additionally,
we also monitor non-financial KPIs around our customers and suppliers.

Continuing operations

2021 2020
Employees .
Attrition ’ 11.39% . 16.89%
" Average tenure 5.2 years 4.6 years
Recruitment at management posmans (Female:Male) 5a-50 N/A Not measured in FY20
Net promotor score 140 - 7.4
Customers and suppliers ) -
Number of customers : - 1,822 1,357
Number of active suppliers 522 543

Idox practices an integrated management system centred around.gaining and retaining 15O accreditations. These are
internally and externally audited annually to ensure compliance, The current list of ISO accreditations held are noted
below: .

SO 9001:2015 - Quality Management System

IS0 14001:2015 — Environmental Management System

IS0 22301:2019 - Business Continuity Management System

IS0 27001:2013 - Information Security Management System

150 45001:2018 - Occupational Health & Safety Management System

10



Strategic report — Chief Executive’s review

For the year ended 31 October 2021

Overview

I am pleased to report another successful year at Idox, where our teams across the Group have worked with great
determination and fortitude through the ongoing and obvious impacts caused by the Covid-19 pandemic. We have
adapted to the challenges of working from home and more latterly, hybrid models for collaboration and teamworking.
T am tremendously proud of the way all my colieagues have come together and made the required adjustments in their
day-to-day activities to deliver for customers and to drive the business forward,

Idox has become synonymous with our strategy defined by 4 Pillars and 3 Phases. The 4 Pillars of Revenue, Margin,
Simplification and Communication have become engrained in our operatlons and provide the foundations upen which
we have delivered the Walk and Run phases of our journey.

The improved strategic focus of the business, coupled with tharough operational management of the business, has’
produced improved financial results and the subsequent reduction |n net debt has provided the basis for strategic
progress as we mowve into the Fly phase of our journey.

The continued focus on producing software to manage complex business process, legisative and regulatory
environments is the essence of our business model. This focus and clarity about what we do and where we add
substantive value for customers informed our decision to sell the Content division, through two transactions to separate
private equity organisations. It has also provided us with clarity in the delivery of our ongoing acquisition strategy,
where we have identified new capabilities that enhance our existing offerings and work to increase the target
addressable markets available to us.

We were delighted to complate the acquisitions of Aligned Assets, thinkWhere and exeGesIS during the year and each
of these businesses offer complementary software and data capabilities to the Group. The addition of these address
management and GIS capapbilities allows us to provide extended service engagements into specific areas of the private
sector that are also connected to the built environment and plantech markets we have fong served, offering exciting
opportunities for future growth and product development for our Group.

Today Idox is well placed in its markets, where we improve professional and expert processes and support clients in
their transition to becoming modern, agile organisations operating digitally and through the Cloud. We are leaders in
software for the built environment, madern transportation networks, digitisation, elections and facilities ranagement.
We empower those that need extra support in special educational needs and disability and our software aiso manages
the sexual health of the nation. Furthermore, with the addition of Aligned Assets, exeGesIS and ThinkWhere we can
improve client data quality and improve the accuracy, accessibility and presentation of their address and geo-spatial
information.

Cur markets
We continue to see some impact on our markets of the Covid-19 pandemic, although retention rates for existing
customers remains high as our systems are typically central to the processes they support.

We have seen a slowdown in some new business activity compared to pre-Covid-19 pandemic levels, particularly in
our Health and Social Care businesses as client resources have been diverted to directly support response to the Covid-
19 pandemic, and in EIM where a siowdown in consumer and industrial consumption generally in FY20 and the first
half of FY21 has impacted the engineering projects our software supports. Conversely, we have seen high demand for
our services across our portfolio, as our clients look to us as a trusted partner to maintain, maximise and extend existing
deployed solutions. ’

We continue to be active in aur chasen markets, bringing thought leadership and reqular market engagement to identify
current and future problems in our client-base and adjusting our product development plans accordingly. In addition,
-we are acquiring well-respected product businesses that enhance and extend cur offerings to cur customers and end
markets.

11



Strategic report — Chief Executive’s review (continued)

For the year ended 31 Qctober 2021

Managmg our business

Across our organisation we focus on our Four Pillars of Revenue, Margin, Simplification and Communication. This

approach provides cohesion for the whole Group, The Four Pillars are well-articulated across the organisation and
~embedded into our onboarding process for people joining the organisation. This focus ensures that everyone in the

Group can make a meaningful contribution to our overall success and has provided the basis on which the organisation

has discovered and articulated its values.

Revenue
We have established strong business controls such that we do not pursue revenue for the sake of growth, but that we
focus on products with the certainty of delivering lasting value to customers. We make sure that we fully understand
the financial and operationat implications for each piece of business that we contract. This results in improving the
amount of recurring revenue in the business, providing a strong foundation for future growth in both revenues and
margins.

'During the year we improved revenues on a continuing basis by 8.6% to £62.2m including our acquisitions (5.5%
excluding acquisitions).

Sales Orders

During the year we established-a centralised Revenue Assurance unit and completed the integration of the sales
operations to include the EIM sales group. We closed over-4,000 orders to a total contract value of £61.6m and
welcomed over 150 new customers to Idox.

We continued to deliver modern, digital SaaS platforms for built environment and public protection customers through
Idox Cloud applications, and Fr21 saw significant new wins at Coventry City Council, Warrington Borough Council,
Birmingham City Council and the Government of Bermuda. In addition, we saw continued success with our conversion
to the cloud strategy with wins including Leicester City Council, Royal Borough of Chelsea & Westminster and the City
of Cardiff Council along with the provisioning of private cloud services to our Uniform customer base, including The
City of Edinburgh Council. We also saw some early success from our acquisitions, with Aligned Assets winning important
contracts with the national gas and electricity supplier switching project to-provide address matching services, and with
the Metropolitan Police to provide Risk Intelligence services for the whole of Greater London.

In our Health & Social Care businesses we recorded wins including Medway NHS Foundation Trust far the tracking of
their day forward packs; and North Somerset Council, who became the latest user of our Education, Health and Care
Hub as part of an overall 24-month programme to significantly improve special educatlonal needs and disabilities
service provisions within the Council, -

In Elections we were successful with Bracknell Forest Council implementing the Idox Election Management System,
deployed through a Microsoft Azure environment, managing the council’s full breadth of electoral services and,
replacing their long-term incumbent solution.

In Computer Aided Facilities Management (CAFM) we recorded a number of wins, such as BCAS Bio Medical Services
to manage maintenance of hospital devices following a highly successful trial, along with BET365 and DHL to manage
facilities within. their own organisations. In Databases we secured 96 new GrantFinder Customers and 21 new
ResearchConnect Customers, In Transport we continued to closely support the ongoing Toronto Metrolinx project which:
- is due to go live in the coming financial year, and secured long-term commitments from both Cornwall and Somerset
for their development solutions.

After a slower start to the year in the EIM Division, FusionLive, our Engineering. Document Management solution,
secured 11 new customer wins in H2. This included a 5-year agreement with EBLA, which involved the capture of
10.5m project documents and drawings for the existing Doha International Airport as well as the current expansion to
scale up for the 2022 Football World Cup. Over 1,000 documents per day are uploaded into the system from engaged
engineering contractors. Other new customers included Rosetti Marino and Audubon Engineering, who will be using
FusionLive across all group projects within their portfolios.
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Strategic report — Chief Executive’s review (continued)

For the year ended 31 October 2021

Margins

During a year of obvious Covid-19 pandemic challenges, we have seen increased demand for services from our clients.
Accordingly, we have seen an improvement in our effectiveness in delivering professional services to custemers and
this has helped to drive further improvement in margins across our operations.

We have seen an improvement in Adjusted EBITDA margins to 31% (2020: 30%) in our continuing business over the
past twelve months. We recorded a statutory profit before tax for continuing operations of £7.3m (2020; £1.8m),
representing a statutory profit before tax margin of 12% (2020: 3%). With our desire and ambitien to be a ‘Rule of
40’ business, we feef that further improvements in sales of existing offerings to our current clients and entry into new
near adjacent markets with our newly acquired capabilities position us well for future margin growth.

We take pride across our teams in delivering effectively to customers and this in turn ensures that we enjoy strong
cash generation for our activities. At the end of the financial year, we had a net debt position of E8.1m. We have seen
net cash generation and a reduction in debt over the last three financial years of £23.7m (a 75% reduction).

Across the Group we have continued to drive initiatives that we believe will deliver improvgd margins. This included a
fundamental review of our approach to data migration and in particular data mapping, with tooling developed to
remove the need for our customers to map data items. This will reduce lead times, improve quality and enhance new
customer experience in the critical early days of working with Idox. Also of nate, our sexual health product reached a
significant milestone with the release of our SaaS self-service platform, which we believe is the first to be fully NHS
digital, data and technology standards compliant; and we successfully transitioned our education, health and care
('EHC"} custormers to the Idox Cloud SaaS platform. :

Simpiification : .

We continue in our efforts to maintain the Group as a well-run, simple and efficient crganisation. Following the disposals
of our Content division, Idox is now a single business providing software-based soiutions to the Public Sector and
Engineering markets, ' :

Curing the period we have continued to streamline our operations with the consclidation of all UK activities into our
main UK trading company, Idox Software Limited. The trade of Aligned Assets and thinkWhere transferred to Idox .
Software Limited on 1 November. 2021 and exeGesIS will be similarly transferred in early FY22. This consolidation
allows us to maintain single customer, people and tax structures which provides clarity, simplicity, and superior service
to all involved.

We continue with ongoing development of our CRM installed in the prior year, and to improve the integration and utility
of our ERP. We have expanded the use of CRM by embedding our key sales approvai processes, installing a new
configure, price and quoting process to improve the processing of custamer orders, and established new reporting to
understand progress in sales pipeline management and reporting of revenues. In our ERP, we have undergone a
programme of industrialising a number of processes, alfowing their measurement in real-time. These investments in
our processes and systems help bring clarity and efficiencies through lower processing times and better information
and provide a strong base for our engoing and planned future growth.

‘We have maintained our commitment to high quality processes by renewing our ISC 9001 (Qualit\} Management), 150

14001 (Enviranmental Management), ISO 45001 {Occupational Heaith & Safety) and ISQ 27001 (Information Security
Management) as well as achieving certification for ISQ 22301 (Business Continuity).

13



Strategic report — Chief Executive’s review (continued)

For the yeér ended 31 October 2021

Communication

This year we have continued to improve the way we work and communicate wuth our customers through our direct
account management teams, internal sales support and our project management office. In addition, we have develaped
the “Idox, Do More” proposition to help deliver a consistent brand and message; this includes a number of thought
leadership positions that explore in detail the challenges our clients face and how pecple, process and technology
sofutions combine to improve service, efficiency and public engagement.

We have continued to engage openly with all our teams and to address issues and challenges identified with gusto.
We host regular CEQ broadcasts along with forums and workshops to work through any issues raised that require
business attention or improvement. Increasingly, these activities are initiated and driven by teams formed across the
business that have a shared interest rather than initiated from a top-down approach. This is a good sign of a healthy

_and vibrant business. We also aim to reflect our own people’s desire for Idox to be a socially responsible and sustainable
business.

As we described in prior reports, we have embraced more flexibility in our working patterns across the Group and have
listened carefully to our teams about what works for them and is practical. We do not intend to mandate a return to
offices, and we will continue to work fexibly. We have offered continuing support to our teams to ensure geod mental
health is maintained and our Idox Wellbeing team, which is"drawn from acrass the business, provides mental heaith
support to the Group and we are all grateful for their continued commitment to this activity.

The Ldox leadership development programme that ran in 2021 has proven very successful. As we move into 2022, we
have a further 70 individuals committing to a year-long programme of self-development. We are grateful to the 33
people that committed to the programme in 2021, for exemplifying our DRIVE values and for their angoing contribution
to the success of the Group.

Responsible 1dox and ESG

We recognise the importance of our responsibilities in respect to ESG. In FY21 we formed an ESG steening committee,
with the responsibility of understanding and monitoring how our business practices are sustainable in envirgnmental
and social terms, as well as being well governed. This year we publish our ESG plans in detail within this financial
report, and I am proud that these are an authentic representation of our progress and ambition in this area.

Outlook

FY22 has started well and we continue to trade in [ine with expectations. We will continue to invest selectively to grow
our capabilities and support our customers. The business has a strong foundation in property and asset-based solutions
and this, along with our focus on digital transformation and Cloud provision, will underpin our future strategy and
growth.

A successful business rests upon the quality of its teams and the desire and ability to go that extra step for customers,
colleagues, and shareholders. Over the past three years we have invested in our pecple and have sought to create an
environment that develops talent and is welcoming to new team members, We believe this lays the foundation for our
future success and this combined with our investments in governance, processes and infrastructure will support our
future progression as a successful business. We continue to have financial resources at our disposal for accretive and
enhancing acquisitions and, having shown that this can be delivered successfully, we look forward to driving
shareholder value moving forward and becoming a ‘rule of 407 business. ’

IS N(AN

David Meaden
Chief Executive Officer
26 January 2022
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Strategic report ~

Section 172 and stakeholder engagement

For the year ended 31 October 2021

Introduction

The Directors confirm that during the year, they have conducted themselves in a manner which promotes the long-
term success of the Group and of the key stakeholders. The Group considers the interests of these stakehoiders when
long-term decisions are made as set out in Section 172 of the Companies Act 2006. The key stakeholders are considered
to be; our shareholders, employees, customers, suppliers, local commaunities and banking partners,

The methods in which the Group engages with the key stakeholders in order to understand any issues they have are
noted in the following table: :

Key stakeholder Method of engagement
Shareholders - Direct meetings
Supporting equity research
Market communications
Employees All staff annual events
Regular senior broadcasts
Appraisal cycle
HR sponsored team leader engagement
Customers Marketing
Account management
Technical services and on-going support
Suppliers Account management .
Local communities Indirect individual staff interaction via charity work and events
Banking partners Regular direct meetings with existing and prospective providers of finance

The Group continues to engage with its key stakeholders, and the Board incorporates the outcomes of these
engagements in its principal decision making. The following table details this for the main operational and strategic

topics facing the Group:

Stakeholder | Outcome of
Topic engagement | engagement Principal decisions
Long-term Shareholders, | A desire for a Corporate | The Board continues to assess the best strategic
strategy of empioyees, strategy that is focused, | direction of the Group to builld overall value and
the Group customers clear and  regularly | establish a credible path to continued growth in
and local | articulated . and  re- | recurring revenues, EBITDA and cash generation. The
communities enforced. This should be | Board has concluded in the year our current strategy
supported by a | remains sound and well supported by our business
meaningful capital | model and the markets we address.
allocation to Support | 1 addition, the Board has reviewed the budget in
strategic goals. respect of the year ended 31 October 2022 in detail and
debated which investment and spending decisions will
- have the biggest impact on our strategy.
Performance | Shareholders, | The  Group  should | The performance of the Group is reviewed in detail by
of the Group | employees continue to set itself | the senior management tearn on a monthly basis and
and banking stretching but realistic | further reviewed by the Board at every Board meeting.
partners financial targets, and | These financial and operational reviews typically
adjust pace *  and | jnyplve presentation of management reports with
quantum of investment | ayiensive qualitative and quantitative detail, analysis
- if required to meet these | throgh to discussion to understand any variances to
targets. forecast performance, and agreeing of adaptive actions
as the situation dictates,
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Strategic report — Section 172 and stakeholder engagement (continuéed)

For the year ended 31 October 2021

Stakeholder | Qutcome of
Topic engagement | engagement Principal decisions
Financing Shareholders, | The Group should utilise | The capital structure is regularly considered as a
and capital | employees, debt facilities where | standing agenda item included in the finance section of
custamers, available to maximise | the Board’s regular meetings. The CEO and CFO
suppliers and | earnings potential, but | regularly meet existing and prospective investors and
banking be cautious where { banking partners to gauge likely sources and costs of
partners leverage (Net debt / adj. { funding and associated longer-term trends.
EBITDA) exceed L.5. [ The Group's levels of financing, and its capital aliocation
Bevpnd th'swl either | nolicy are regularly discussed at the Board's regular
equity flnancing  or | meetings. During the year the available extension
reducing  investment | ootions were discussed in some detail, resulting in the
plans should be | format extension of our facilities by 18 months through
considered. to June 2024,
During the year ended 31 October 2020 the Board re-
Cash generation should | established its dividend policy. This policy is to intend
remain a priority of the | to pay a final dividend of 0.4 pence in respect of the
business, and | year ended 31 October 2021 and to-continue to
declaration of a dividend | progress incrementally beyond that depending on cash
is a sign of financial | and earnings affordability.
health in addition to :
providing sharehclders a
returmn.
Employees tocal . Idox should strive to be | The Senior Management team has established and
and cufture communities, { an employer of choice to | promoted a number of employee-support programmes,
shareholders | attract and retain the | which the Board has actively discussed and endorsed
and best staff that will help | as part of its wider considerations of the wellbeing of
employees scale the business in a | our staff, particularly given the impact of the Covid-19

profitable and cash-

generative way.

Investment in Idox's
people shouid go
beyond financiat
rewards, and the Group
should engender a fair,

culturally strong and
socially-aware ethos
that existing and

prospective  employees
will be excited to be part,
of.

pandemic.
These initiatives have ingluded:

« Idox Voice -
communications

+ Idox Elevate — gender equality
« Idox Drive — establishing agreed values
+ Idox Leads - managers support programme
s«  Workplace Wellbeing — mental health support
for our people
» CEQ Broadcasts — ensuring our leadership is
regularly visible and communicating to our
pecple :
+ leadership Together - leadership programme
for our top performers
Across the last 24 months the Group recorded an
employee engagement net promoter score increase of
40 points. The Board continues to monitor these
initiatives, the impact on our people and employee
churn metrics more generally. .

regular employee
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Strategic report — Section 172 and stakeholder engagement (continued)

For the year ended 31 October 2021

Stakeholider | Qutcome of
Topic engagement | engagement Principal decisions
Risk, Shareholders, | As a PLC with a public- | The Board actively monitors and discusses the risks
gavernance employees, sactor customer base | facing the Group, risk appetite for such risks, and the
and internal | customers, and banking partners, | measures in place to manage these risks.
cantrof suppliers, Idox should strive for | pyring the year the Group has worked with specialists
environments | tocal the best . risk | to perform a gap analysis on its risk and control
communities | management and | frameworks. This review did not identify any concerns
and  banking | governance framework | and provided guidance on a suitable evolution of
partners commensurate with its | relevant internal audit for ldox given our size and
scale. circumstance.

Local communities

Environmental : '

The Group recognises the importance of environmental protection and is committed to operating its business
responsibly and in compliance with all legal requirements. It is the Group's declared policy to operate with and to
maintain good relations with all regulatory bodies. In support of this policy, the Group operates an Environmental
Management System which is included in the accreditation to BS EN ISO 14001:2015. The Group participates in the
Energy Saving Opportunities Scheme (ES0S) and meets the requirements of the Streamlined Energy and Carbon
Reporting {SECR) regulations.

It is the Group's objective to carry out all measures reasonable and practicable to meet, exceed or develop all necessary
or desirable requirements and to continually improve environmentaf performance through the implementation of the
fallowing:

Assess and regularly re-assess the environmental effects of the Group's activities.
Training of employees in environmental issues.

Minimise the production of waste.

Minimise material wastage.

Minimise energy wastage.

Promote the use of recyclable and renewable materials.

Reduce and / or limit the praduction of poilutants to water, fand and air.

Control noise emissions from operations,

Minimise the risk to the general public and employees from operations and activities undertaken by the
Group.

" & & » &8 8 & & &

Whilst our business model of software development and deployment is significantly lower consumption than most other
industries which require creation of physical product or require regular transport of either goods or staff;, we
nonetheless recognise we as a business have our part to play in reducing carbon emissions in all our communities.

Due tg the low envitonmental impact of [dox activities, there is no supplier training, but we prefer to wark with suppliers
and other parties who have ISO 14001 accreditation which inherently encompasses this.

We pro-actively manage office-based consumgption and seek to minimise the impact on the environment by limiting
travel of cur people. The limitations arising from the Covid-19 pandemic have accelerated cur pace with these changes
in the way of working. As a result, we are now considering a more balanced approach to home and office working and
continue to keep our office footprint under review. We also are cognisant that managing our impact on the environment
is a collective effort and therefore seek to promote climate change awareness through our management teams and
staff body more generally.

Despite the low environmental impact of our activities, the Group acknowledges it has a responsibility to actively
monitor our consumption and impact on the environment. As such, the Group has established an ESG steering
committee which has adopted the approach ta ESG issues that supports the UN Sustainable Development Goals. This
sustainability framework is aligned with our strategic goals.

See further details on our approach to Environmental Social and Governance topics and Green House Gas reporting ¢n
page 22.
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Strategic report — Section 172 and stakeholder engagement (continued)

For the year ended 31 October 2021

Social . -
As noted above, the Senior Management team have initiated a number of employee-support programmes to improve
peaple development, wellbeing and diversity in our Group.

We encourage our people to get involved in charitable events in their communities, and support their causes by
matching financial support with their own fundraising efforts, and communicating individual and team successes
- througheut our wider Group using our ronthly Idax Voice newsletter

This report was approveﬁ by the Board of Directors and authorised for issue. Signed on its behalf by:
David Meaden

Chief Executive Officer
26 January 2022
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Strategic report — Responsible business

For the year-ended 31 October 2021

Idox recognises the impottance of our environmental and societal responsibilities in defining and growing the value of
our services and selutions and building lasting commercial relationships across the industries and communities in which
we operate, We've adopted a structured approach to ESG issues that supports the UN Sustainable Development Goals
and focuses on four areas: Qur people, Our communities, Our environment and Our operational respansibility.

ESG Steering Committee

In FY21 we formed an ESG steering committee as a further development of our previous CSR governance
arrangements, with the core responsibitity of understanding and monitoring how our business practices are sustainable
in environmental and social terms, as well as being well governed. The committee, which is attended by members of
the Executive Management team and supported by our Board, consult with the key internal and external stakeholders
of Idox, to ensure that we are aligned with the expectations of our stakeholders. This has formed the cornerstone of
our sustainability framework and is aligned with our strategic goals.

Lookmg to the future

Whilst we are on the initial journey of formalising our ESG activity, the committee’s focus in FY22 will be to further
establish ESG performance metrics and targets to ensure we can monitor, manage and report on our performance
consnstently We laok forward to enhancing our sustafnabmty, reducing our carbon footprint and hawng a positive sacial
impact in the years to come.

Our four areas of commitment

L Our people . e - Qur community -

The aim To build a diverse and inclusive workforce who | To support and enable our local communities to
feel supported and encouraged to excel in their | achieve more through the use of our products and
career and life at Idex. using our knowledge base to educate and support

individuals.

The UN roghiy .. bl gt

SDGs we -

support ‘ I'

"Our environment Our organisational rgspbnsibillity

The aim As a naturaily low emission business, we are { To be a responsible employer, supplier, and
committed to improving our environmental I overall business.
performance and enabling our customers to do
50.

The UN

SDGs we

support

Exploring our four areas of commitment

Cur people

Our colleagues at Idox are at the core of what we do. We aim to build a diverse and mcluswe workforce where our
people thrive and feel supported to develop their careers. Growing a sense of community organically within Idox is an
important aspect of our peopie strategy.

The Idox Workplace Welloeing team, made up of employees across the business and Mental Health First Aiders, have
provided monthly broadcasts to our colleagues aimed at educating and raising awareness of issues each of our
employees face during their life at [dox. Each month in FY2t, the team alongside some external speakers have dealt
with difficult topics such as deaking with loss and trauma response, through to happiness and coping strategies.
Alongside our UNUM Lifeworks programme, offering free counselling services to colleagues, we recognise how essential
it is to care for the mental wellbeing of our teams.
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Strategic report — Responsible business (continued)

For the year ended 31 October 2021

Diversity and inclusion continue to be a key focus for [dox. At the beginning of FY21, Idox Elevate was established
with the overall goal of achieving greater gender diversity within Idox. Efforts initially focussed on establishing a
baseline by measuring and evaluating the position of 1dox’s Gender Pay Gap reporting and exploring opportunities
where improvements can be made. Idox Elevate have worked closely with the People@Idox and Talent Acquisition
teams to promote flexible working, ensuring there is quality in representation of interview panels and educating
colleagues. In October, the team launched a programme of work aimed at educating and raising awareness of the
issues facing women. With guest speakers ranging from parlnamentanans to business leaders, it has provided necessary
conversation pieces for our teams.

Idox is committed to investing in the professional development of our empioyees, Launched in January 2021, Leading
Together has accommodated 33 of our high potential talent to take on a leadership development programme accredited
by the Institute of Leadership and Management. In FY22, we are proud to be able to sponsor a further 70 colleagues
through the course.

Qur community

During 2021 Idox has increased our commitment to volunteering and giving back to the commumtles we serve. Having
launched our volunteering scheme, we provide each of our colleagues one day's fully paid leave per year to give time
back te the causes close to their hearts.

In May 2021 we partnered with Payroll Giving in Action and Charities Trust, to introduce a Payroll Giving Scheme,
allowing our colleagues to make a tax-free donation to their chosen charities directly via salary.

In response to National Council for Voluntary Organisations {(NCVQ) preparing to discontinue its funding portal, Idox
launched My Funding Central in March 2021. The service is specifically aimed at charities and voluntary organisations
with incomes less than £1 million and is free to use for those organisations with incomes below £30,000. More than
1,500 organisations currently take advantage of our free to use service.

Our environment ‘

Idox has adopted the recommendations and model of the Financial Stability Board of the Bank for International
Settlements’ Task Force on Climate-related Financial Disclosures (TCFD), The Task Force structured its
recommendations around four thematic areas that represent core elements of how organisations operate: governance,
strategy, risk management, and metrics and targets.

Governance: The organisation’s governance around climate-related risks and opportunities
We have well established structures of governance with the Board, Audit Committee and Executive Management Team

all having defined roles within this structure. Climate related risks and opportunities form a key and |ntegral component
of our overall corporate governance.
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Strategic report — Responsible business (continued)

For the yvear ended 31 October 2021 : '

Strategy: The actual and potential impacts of climate-related rlsks and oppon:unmes on the organisation’s businesses,
strategy, and financial pianning.

Principle climate-related Impact(s) on ldox Impact type(s) ldox response(s)
tisks and opportunities

Business interruption due to | Local office closures;, key | Business Operational | 1ISO 22301 accredited
severe weather events. staff  unavailable;  key Business Continuity
project delivery delayed. Management Systent;

. remote  project  support
model established.

Failure fo address | Additional operational and | Business Operational; | Annual review of scope of
increased lagislation, j reporting complexity. | Strategy responsibilities and ability of
regulation or general | potential negative our structuras and
expectation. sentiment with key . , processes to adapt.
' stakehalders.

Climate-reiated pfans, { inability to tender for some | Financial,  Business [ Monitor tender requirements
actions or statements not | opportunities, supply chain | Operational and adjust messages if
considered adequate for | risk. necessary.

some public procurement or
key suppliers,

Climate-related plans, | Reduced ability to attract @ | Strategy, Financial Ensure climate action plan
actions or statements not | range of investors to remains in line with best
considered adequate for | support strategic objectives. practices and recognised
some investors. disclosure standards.

Risk Management: The processes used by the organisation to identify, assess, and manage climate-related risks.

Idox has a comprehensive risk management strategy and supporting process which is aligned with cur governance
approach. Climate-related risks form part of the overal! risk management regime,

Our approach to risk management is described in the principal risks and uncertainties on pages 30 to 35.

Metrics and Targets: The metrics and targets used to assess and manage relevant climate-related risks and
opportunities.

Warking within the three scopes of the Greenhcuse Gas Protocal (GHG), Idox has committed to achieving net zero
carbon emissions by 2040. Across the business we will have a three-step approach to carbon emissions. Qur main
priority is to eliminate emissions, failing that we will reduce and then offset emissions by engaging in a compensating
carbon offset programme.

In line with the GHG, Idox has identified that financial year 2019 is an appropriate baseline year for assessing carbon
reduction from for 2 reasons:

«  This year is highly representative of a normal stable year of Group operations with data covering all of the
GHG scopes.
«  This year was not impacted by the Covid19 pandemic.

Idox base year emissions recaiculation policy is to:

«  Add to the baseline year and subsequent years, emissions reiated to any items which may be added to the
Greenhouse Gas Protocol to the scopes.

« Adjust the baseline year for any significant acquisitions or disposals which would materially distort the
overall comparator to the baseline year.

« Not adjust the baseline year for smaller events such as non-materfal acquisitions.or disposals or office
closures or apenings.
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Strategic report — R,esponsibié business (continued) |

For the year ended 31 Qctober 2021 -

The table below shows the total gfoss GHG emissions in tonnes of Co2 {tCO2e):

Year ended ' Current Current
31 October year year
2019 Year ended | Year ended | change change
. {Baseline 31 October | 31 October | from prior | from
Emissions Scope .| year) 2020 2021 year baseline
1. Direct Fuel - Gas 14 10 5 (57%) (67%)
Fuel - Oil 16 14 9 (38%) (45%)
Passenger :
vehicles ) 10 1 9 8 (6%) (14%)
2. Indirect - Electricity ) _
Electricity | Use . 121 87 59 (32%) (51%)
3. Indirect - | Business : ]
Other Travel - Air 92 54 i0 {81%) (89%}
Business ‘
Travel - Hotel 52 19 13 {(32%) . (76%)
Business
Travel - Land 16 8 . 3 (58%}) (79%)
Business
Travel -
Mileage 303 109 21 . (80%) (93%)
Waste
Disposal -
Batteries . 4 1 - (100%) (100%)
Waste
Disposal -
Electrical
Items 66 31 8 (74%) (88%)
s Waste
Disposal - : ‘ .
Paper etc 37 . 10 : 15 ) 53% (60%)
731 352 . 151 (57%) (80%)

An internal peer review is performed on the numbers above and we aim to improve the methods of data collection
going forward to ensure we maintain a robust approach to cur GHG reporting.

We recognise that our norimal way of operating in both the years ended 31 October 2020 and 31 October 2021 was
significantly different due to the Covid-19 pandemic and that this significantly reduced emissions in almaost all scopes
during these years. Nevertheless, these years also saw the positive impact of initiatives we have undertaken under the
Energy Saving Opportunities Scheme {ESOS) across all 3 scopes as well as from initiatives to reduce travel and waste.
Whilst we do not expect to be able to sustain the reduced leve! of activity which created the significant savings in the
reporting year, we do expect some changes to become permanent such as reduced travel as clients have become
accustomed to receiving virtual support and reduced energy consumption in offices due to lower occupancy levels,

Awareness of our environmental impact, the initiatives we are taking to reduce it and the positive impact everyone in

Idox can, and is making, has been increased including making available an interactive dashboard which all staff can
access to visualise the individual and collective impact of their efforts,
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Strategic report -~ Responsible business (continued)

For the year ended 31 October 2021
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Underpinaing all our environmental protection and impact reduction initiatives is an Environmental Management System
accredited to BS EN ISO 14001:2015. This enables us to actively assess the effectiveness of the process employed
across the business and make adjustments as necessary.
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Strategic report — Responsible business (continued)

: i
For the year ended 31 October 2021

Our commitment to achieving our goals is communicated via a clear statement on our web site which sets out how we
will achieve our net zero carbon emission target by 2040. At each 3-year planning cycle we will set interim targets to
ensure that we are making the required progress towards the goal and each year we will assess progress towards
meeting those interim targets. We will set a simple measure of the percentage reductlon in carbon emissions we aim
to achieve compared with the baseline in each 3-year plan period.

For the 3-year.plan period to 31st October 2024 we aim to achieve a 25% decrease (representing a reduction of 200
tonnes of CO2 emissions per annum). We have not previously published an achievement against target metric for the
year ended 31 October 2021 in recognition of the unusual operating canditions for all companies during the Covid-19
pandemic.

- Our organisational responsibility ¢
As a responsible employer, Idox is committed to providing equal pay and opportunities for all. Qur recruitrnent policies,
work with Tdox Elevate and our employee led initiative, Idox Voice, all have a mandate to ensure our processes are
fair for all.

Idox continues to build on our culture of integrity with regular communications to our teams to ensure that we maintain
well governed processes and procedures. Qur workplace policies help maintain and work to the professional standards
we strive for. This includes multilingual copies of our Whlstleblowmg Policy, Gifts and Hospitality Policy and Internatlcmal
Business Policy.

Each year, our colleagues undertake Bribery and Corruption training and Information Security training to help us to

understand the risks to the business and ourselves when the standards we aspire to are not met. These also form part
of the onboarding process and help ensure integrity and security. for our people and business alike.
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*_ actual reduction in corporate costs as a result of the discontinued operations.

Strategic report — Financia)l review -

For the year ended 31 October 2021

#

Financial review

The financial year ended 31 October 2021 has seen a lot of change, consistent with our cantinued carporate
simplification and focus an gur core public sector software markets. The Content businesses were disposed of in March
and April 21 for net proceeds of £10.7m, whilst the praceeds from the disposal were reinvested in the acquisition of
Aligned Assets, thinkWhere and exeGeslS, for initial net consideration of E10.5m. A strong facus on sales and
commercial governance has enabled us to pursue anly earnings-enhancing revenues. This approach has resulted in
improving revenue, Adjusted EBITDA and improved cash generation, for continuing operations, compared to prier
periods.

Idox Content is classified as discontinued operations given the disposal of its businesses during the year. In addition,
corporate costs previously allocated to Idox Content in FY20 have been reduced by £1,348,000 ta better reflect the
%

The following table sets out the revenues and Adjusted EBITDA for each of the Group's segments from its continuing
and discontinued activities:

FY21 - FY20 Variance

E000 £000 £000 %
Revenue
- Public Sector Software 54,114 48,426 5,688 12%
- Engineering Information Management ' 8,071 8,858 (787) (9%)
- [dox Software 62,185 57,284 4,901 9%
- Idox Content (discontinued) 3,897 19,733 _ (6,836) (64%)
- Total 66,082 68,017 (1,935) (3%)

Revenue spi[t e I'-

3 2 YES 94%;,;;" e B4%;

44444444 [ 5 s st £ a6 el M 16%
Adjusted EBITDA*
- Public Sector Software 172,959 15,536 2,433 16%
- Engineering Information Management 1,530 1,702 {1523 (9%)
- Idox Software . 19,519 17,238 2,281 13%
- Idox Content (discontinued) 276 2,346 (2.070) (B8%)
- Total . 19,795 19,584 211 1%

TP I3 T TI0%
s Py 7op Lo 990,
bR X TI30% s Te s 29%

* Adjusted EBITDA is defined as earnings before amortisation, depreciation, restructuring, acquisition costs, Impairment, financing -
costs and share option costs. See page 120 for reconciliations of the alternative performance measyres.
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-

Continuing operations — PSS and EIM . '
The PSS and EIM divisions, accountlng for 94% of Group revenues (2020 84%), dehvered revenues of £62.2m (2020:
£57.3m).

FY21 FY20 Variance
£000 £000 £000 %%
Continuing revenues ¢
- Recurring (PSS) 30,111 28,863 1,248 4%
- Recurring (EIM) ’ 6,139 6,886  (747) (11%)
- Non-recurring (PSS} . 24,003 . 19,563 4,440 23%
< Non-recurring (EIM) 1,932 1,972 (40} (2%}
: - 62,185 - 57,284 4,901 %%
= RECUFTNg ™ B TR ERAN S e T ot MIETRIW o g
= an recurning**s E b} g Eh asifuo” o~ Hee 4790 g B 368%

* Recumng revenue is defined as revenues assodiated with access to a specific ongeing service, with inveicing that typically recurs ’
on an annual basis and underpinned by either a multi-year or rolling contract. These services include Support & Maintenance, SaaS
fees, Hosting services, and some Managed Service arrangements which invalve a fixed fee irrespective of consumption.

** Non-Recurring revenue is defined as revenues without any formal commitment from the customer to recur on an annual basis.”

Recurring revenues have increased in PSS due to the acguisitions made in the second half of the year which have
delivered recurring revenues of £1.1m. The recurring revenues in EIM have decreased in the year due to some contracts
coming to their end and not being renewed. The proportion of recurring revenues has decreased slightly due to non-
recurring revenues growth slightly outpacing our recurr'lng revenues. -

Non-recurring revenues have increased also due to the impact of the cont:nued high levels of sales governance
lmnlemented over the last 2 years, resulting in higher recoveries.

Adjusted EBITDA increased by 13% to £19.5m {2020: £17.2m), delivering an improved EBITDA margin of 31% (2020:
30%). The margin improvement has been driven by the increased revenues converting strongly to margin and has
been boosted by the high margin acquisitions of Aligned- Assets and exeGeslS that were made in the year.

We continije with our efforts to improve efficiencies through marginal gains across our sales, development, professional
services and support activities, and Ieverage our common resources to drive higher margins through improved
economies of scale.

Discontinued operations — Content
The Content division recorded a revenue reduction of 64% to £3.9m (2020: £10.7m) ard a decrease in Adjusted
EBITDA of 88% to £0.3m (2020: £2.3m) as a result of the businesses being disposed of in March and April 2021.

FY21 FY20 Variance
: £000 £000 £000 %o
Idox Content revenues 7
- Recurring - 604 1,626 (1,022) . (63%)
- Non-recurring , 3,293 9,107  (5,814) {64%)

e g - 3,897 10,733 (6,836)  (64%)
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For the year ended 31 October 2021

Profit before tax for continuing operations ’

The reported profit before tax'was £7.3m (2020: £1.8m). The reasons for the improved adjusted EBITDA are set out
above, and the reasons for the movements in all other constituent parts of profit before tax are set out below. The
fallowing table provides & reconciliation between adjusted EBITDA and statutory profit before taxation for contmumg
operations,

FY21 FY20 Variance

£000 £000 £000 - %
Adjusted EBITDA 19,519 17,238 . 2,281 13%
Depreciation and Amortisation (10,204) (10,063) (141) 1%
Restructuring costs 90 {1,748) 1,838 (105%)
Acquisition casts 134 (125) 259 (207%)
Financing costs (110) (306) 196 (64%)
Share option costs (1,789) (1,004) (785) 78%
Net finance costs (372) (2,177} 1,805 (83%)
Profit befare taxation 7,268 1,815 5,453 300%

Restructuring gains were £0.1m (2020: £1.7m costs). The restructuring of business units in the priar year has now
largely been completed and as a result restructuring costs have been significantly reduced and represent a small gain
in the current year. Restructuring costs are analysed as follows:

FY21 FY20 Variance

£000 £000 £000 %
Redundancies . (22) {245) {223) - {91%)
Disposal of subsidiaries 32 {397) (429) (108%)
Take over approach . (171) - 171 nfa
Litigation - (349) (34) (100%)
Property 251 (1,072) {1,323) (123%)
Total restructuring costs 90 (1,748) (1,846) (106%)

Acquisiticn gains of £0.1m (2020: £0.1m costs) relates to the acquisition of Aligned Assets, thinkWhere and exeGesIS
in the year. The prior year is in relation to the final settlements to the acquisition of Idox Cloud (formerly Tascomi) in
August 2019,

There were no impairments in the year (2020: £Nil).

Financing costs of £0.1m {2020: £0.3m) relate to professianal fees incurred as part of the loan extension and transition
to SONIA from LIBOR in October 2021, The prior year costs were incurred as part of the refinancing in December 2019.

Share option costs of £1.8m (2020: £1.0rr;) refate to the accounting éharge for awards made under the Group's Long-
term Incentive Plan,

Net finance costs have decreased to £0.4m (2020: £2.2m) as a resuit of less interest being payable in respect of the
Group's decreased banking facilities which were fully drawn in the second half of the prior year as part of our Covid-
19 pandemic defensive actions. Additionally, the effective interest rate accounting adjustments have decreased as a
result of the change in drawn loan balances. .

The Group continues to invest in developing innovative technology solutions across the Idox Software portfolio and
has incurred capitalised development costs of £4.6m (2020: £4.7m).
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Taxation
The effective tax rate (ETR) for the year was 9.4% (2020: 52.8%) for total operations. The ETR for the year for
continuing aperations was 17.0% (2020 73.7%). ‘

The main factors for the reduction in the volatility in the ETR on the profit before tax position was the significant
increase in the profit before tax as well as the disposals in the year which resulted in income not subject to tax, meaning
permanent and other differences giving rise to ETR effects were proportionately lower. These differences included
routine non-allowable amounts in addition to international losses not recognised in the period and higher overseas tax
rates.

There are substantial carried-forward losses not recognised for deferred tax purposes to date, owing to adoption of a
prudent loss recognition position. The gross value of these losses not recognised to date totals £10.8m, split across
Malta (£8.5m), the UK (£0.6m), and France (£1.7m). The Board is hopeful that the Group will benefit from these -
unrecognised tax losses, with the exception of Malta, in the future and these will be recognised at the point where
utilisation becomes more certain, ’

Earnings per share and dividends

Basic earnings per share for continuing and discontinued operations improved to 2.71p (2020: 0.29p) as a result of
the Group reporting a significantly larger profit after tax compared to that in FY20. Diluted earnings per share improved
to 2.65p (2020: 0.29p).

Adjusted earnings per share for continuing operations increased to 2.33p (2020: 1.50p) as a result of the Group
reporting a significantly larger profit after tax compared to that in FY20, as well as reduced restructuring costs in the
year. Adjusted diluted earnings per share increased to 2.27p (2020: 1.47p).

The Board proposes a final dividend of 0.4p per share (2020: 0.3p), which represents a total dividend for the year of
0.4p per share (2020:.0.3p), at a total cost of £1.8m (2020: £1.3m).

Balance sheet and cash flows
The Group’s net assets have increased to £60.8m compared to £47.0m at 31 October 2020. The constituent movements
are detailed in the Group's consolidated Statement of Changes in Equity: which are summarised as follows:

12 months to
31 October 2021

£000

- Total Equity as per FY20 Financial Report 46,958
Share option movements 2,081
Fair value of deferred consideration shares on purchase of subsidiary ’ 1,261
Equity dividends paid (1,331)
Profit for the year 11,949
Exchange gains on translation of foreign operations : - (108)
Tatal Equity as per FY21 Financial Report ' 60,810

The increase in the Group’s net assets is principally due to the profit for the year, with a significant improvement in
net debt in the year as the Group continued to target cash generative revenues and margins across its business. This
is bolstered by the increase of intangible assets due to the purchase of three acquisitions in the year, and partiaily
offset by the increase in deferred consideration payable on these acquisitions. The Group has deferred VAT of £1.0m
as at 31 QOctober 2021 (2020: £3.9m), which it is anticipated will be repaid in the year ended 31 October 2022,

Cash generated from operating activities after tax as a percentage of Adjusted EBITDA was 85% (2020: 124%). This
decrease was due primarily to the VAT liakility deferrals the Group took advantage of as part of its early Covid-15
pandemic defensive actions in the prior year which will be settled across FY21 and FY22, The Group generally continues
to have high levels of adjusted EBITDA to cash conversion.
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The reported net cashflow was an outflow of £12.2m {2020: inflow of £23.7m) due in the main to net debt repavménts
during the year of £19.4m (2020; net debt drawdown £12.8m). Free cashflow at 31 Qctober 2021 was £7,1m (2020:
£11.2m). Free cashflow has decreased in the year due to the VAT effect referred to above.

FY21 FY20

EDOD £00D
Net cashflow ) ‘ (12,068) 23,683

‘ Add back:

Acquisitions / disposals {139} 200
Debt repayments . 35,000 . 25,762
Drawdowns (15,600) (38,575)
Net cost of staff share schemes / {Issue of shares) (64) 118
Free cashflow 2,129 11,188

The Group ended the year with net debt of £8,1m (2020: £16.1m), a significant improvement on the previous year.
Net debt comprised cash of £18.3m less bank borrowings of £15,4m and the Maltese listed bond of £11.0m,

in Qctober 2021 the Group extended its facility with the Royal Bank of Scotland plc, Silicon Valley Bank and Santander
UK pic (the "Lenders") for an additional 18 months, to June 2024, The Group also transitioned frem LIBOR to SONIA at
this point. The Group’s total signed debt facilities at 31 October 2021 consisted of a revofving credit facility of £35m
and £10m accordion. '

The Group has carefully assessed the Tikely impact of the Covid-19 pandemic on the business and our customers. Idox
is fundamentally resilient due to the Group's high recurring revenue base, its focus on public sector markets and the
high proportion of staff that routinely wark from home. The Group retains significant liquidity with cash and available
committed bank facilities and has strong headroom against financial covenants. We continue ta monitor the situation
and adapt our approach as required.

Rob Grubb
Chief Financial Officer
26 January 2022
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Responsibility for risk
Risk identification and management strategy continues to be a key role for the Board, which has overall responsibility
for the Group's risk management. In addition, risk is specifically considered by the Audit Committee as part of the Audit

cycle.

The Audit Committee has responsibility for assessing and challenging the robustness of the internat control
environment. This year, in light of the organisational changes in response to the Covid-19 pandemic, we have looked
at and assessed additional controls to adapt to the changing environment. In addition, the Audit Committee engaged
with more stakeholders across the business to ensure continuous improvements in controls, processes and reporting
to build on the strong momentum over the preceding years. This will ensure the Group remains best placed to suitably
mitigate risks that emerge as the Group’s operations evolve.

Risk management processes and internal control procedures are established across all levels of the Group and are
managed by the Executive Directors in conjunction with dedicated expert professionals in the business. We embed our
‘Risk Assessment procedures in the Idox Software and Idox Content monthly business reviews. We also analysed and
published internally our risk appetite statement, which informs the activity of the business.

. Risk management and internal controls provide reasonable but not absolute protection against risk. We acknowledge
that risk is present in almost every activity. Risk appetite is not static and is regularly assessed by the Board to ensure
_it continues to be aligned with the Group’s goals and strategy.

The Audit Committee commissioned KPMG to conduct a review to “assess the adequacy of risk management
arrangements in place across the arganisation, including an objective review of the approach and a review of the key
risks contained within the risk register and the principal risks taken from the annual report for completeness”. This
report was received in August 2021.°

KPMG’s report raised a number of improvement points which have been noted and actioned by the Executive Team
however the report also concluded that “there are multiple areas of good practice” and that “the process for identifying,
capturing and reporting risk at a senior level is rabust and due to the regular review undertaken by the leadership
tearn, we found it to be both flexible and agile. There is a demonstrable and positive tone at the top which includes a
risk management strategy and well-defined appetite document”.

- Qur Risk appetite:

is strategic and is related to the pursuit of organisational objectives;

forms an integral part of corporate governance;

guides the allocation of resources;

guides the organisation’s infrastructure, supporting its activities refated to recognising, assessing, responding -

to, and monitoring risks in pursuit of organisational cbjectives;

influences the organisation’s attitudes towards risk;

* is applied against all material risks in the business to determine whether mitigations are sufficient for residual
risks to be closed or accepted,

« is muiti-dimensional, including when applied to the pursuit of value in the short-term and the longer term of
the strategic planning cycle; and

+ requires effective monitoring of the risk itself and of the organisation’s contmumg risk appetite.

Embedding the risk cuiture

Throughout the Group, risk management is subject to regular review and any opportunities for improvements identified
are implemented. This is recognised by angoing training and advice by divisional and business unit risk representatives,
best practice sharing, gap analysis and internal benchmarking. Successful training and communication help build a
culture and ability to further embed processes and procedures throughout the organisation. A more deeply embedded
risk managernent culture supports long-term value creation for all stakeholders. :

30



Strategic report ~ Principal risks and uncertainties (continued)

For the year ended 3i October 2021

Principal Risks and Uncertainties
The principal risks involved in delivering the Group’s strategy are actively managed and monitored against our risk
appetite. Climate related risks are assessed and managed within the risk management structure described above but
are reported in the environmental section of this report in line with the Taskforce for Climate-Related Financial
Disclosures recommendations.

Change in assessment of risk".

economies have continued to

face unprecedented
challenges with periods of
reduced restrictions

alternating with periods of
greater limitations.

It has become ciearer which
industries and businesses are

more impacted by these
restrictions and the
associated impact on the

general economic and trading
environment and  more
business have been able to
mitigate the impacts in the
last year.

Idox as a business has
continued to prove more
resilient than maost
throughaut this time,
principally because of our
existing high levels of staff
working from their homne, the
stability of our high recurring
revenues, and the stability of
our public-sector customer
bases.

initiatives during the period of
greatest uncertainty about the
Covid-19 impact in 2020.

Operations normalised during
2021 and whilst we remain
alert to any changes in the
national or international
situation,
management is on a “business
as normal” basis. :

Idox has carefully maintained
its cash resources since the
early emergence of the Covid-
19 pandemic, fully drawing our
banking facifities and taking up

the option to defer some VAT’

payments to provide maximum
liquidity in what was an
uncertain envirgnment.
Notwithstanding ©  this we
recognised the importance of
continuing to pay suppliers on
time, especially given the
financial vulnerability of some
of our smaller suppliers.

Now the impacts of the Covid-
19 pandemic are becoming
clearer, we have reduced the
levels of drawings on our
hanking Ffacilities and have
started to repay the deferred
VAT in line with the
Government guidance.

day to day .risk

Risk Principal risks Management of risks in the period

Covid-19 Following the impact of the | Idox implemented a number of | We, and our customers, have

pandemic Covid-19 pandemic in 2020, { governance, operational and | fully adapted to new ways of
most businesses in  most | financial management | “virtual” working. .

The Group transitioned all its
people to working from home
effectively, and changed the way
we deal with our customers,
suppliers, shareholders and
banking  partners which have
become wholly remote,
becoming the “"new normal” as it
has for most businesses. We now
have over 12 months of
experience to draw on.

Idox has shown itself to be weli-
ptaced against the impacts of the
Covid-19 pandemic but continues
to assess changes in national and
local restrictions and impacts on
our people and our customers as
they arise.

We therefore believe this risk has
significantly reduced in the year.
Our plan is not dependent on the
current  situation  changing
although with fewer restrictions
on travel and face to face
customer interactions may offer
some opportunities in relation to
that plan.
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The exit of the UK from the

Risk Principal risks Management of risks Change in assessment of
risk in the period
Political The Group has a large | A diversified  geographic | Following the impact of the
customer base in Local | footprint and sector focus | Covid-19 pandemic, the current
Government and other public | reduces the risk of exposure | Conservative-led Government
sector bodies. A change in | due to adverse country or | has committed  significant
spending priorities by the | sector specific conditions. resources to current and future
current or a future Government our f d del i public spending. Our products
could materially impact the ur tavoure reven;:e MOGELIS | amain essential to supporting
Group. . | for high levelsblqh recurnnlg customers to do mofe with
(e o labis ot | e hy have, nd ve hove
visible revenues to reaci: togan; not identified any Of- our
- solutions considered
such _chapges in a more discretionary - and therefore
strategic timeframe. potentially subject to funding
Qur development priarities are | challenges for our customers. -
;Zat:;\sur; wiurremTSstitmg:’i In the previous year the
. Lo Government has  published
gg’rf—".a“"!“' delwerm;; C?St their planning reforms proposal
iciencies and _value 'O} which we continue to monitor
money whatever the political | 301y and  contribute to
environment. where appropriate. There has
been significant change within
the responsible Government
Department and indications are
that a slightly less ambitious
agenda may be followed. As a
‘| resulf, we are seeing more
positive responses to our offers
to  contribute to help
Government meet change
objectives more quickly.
Fconomic Qur performance is affected by | A diversified geographic | Our strategy has been to exit
environment the economic cycles of the [ footprint and sector focus | non-core operations and to
foulside of the | markets of the countries in | reduces the risk: of exposure | closely integrate our core
Covid-19 which we operate. due to adverse country or | operations. During the period
pandemic) sector specific conditions. we have disposed of our

Treaty of the European Union
has generally increased the
uncertainty in the economic,
social and  environmental
markets in which we operate,
aithough we see limited direct
impacts on our business.

We remain cognisant of UK and
EU geo-political events and
consider any impact on our
chosen markets, both to reduce
risk but also to capitalise on any
opportunities that arise.

In the main we operate within
the UK, with a relatively small
customer base outside, The
Board considers that it is
protected from cross border
Brexit risks, as businesses
largely serve the needs of the
country in which they are
located.

businesses in Belgium,
Germany and the Netherfands.

Excluding the impact of the

Covid=19 pandemic, we
consider the Group to have
lower risk due to the

simplification measures taken
during the year.
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for bolt-on acquisitions as part
of its growth strategy.

Given the complexity of
acquiring  and  integrating
independent businesses into
the Group, acquisitions and
associated restructuring may
not achieve the anticipated
returns for the Group.

‘management reporting lines
are clear, operational functions
of acquired entities are
supported, enhanced  or

consolidated into wider Group
functions as appropriate, and
the potential for upsell and
cross-sell across the Group's
portfolio of products s
maximised.

we have project plans and
track restructuring projects to
their business case to ensure
that actions match anticipated
returns.

Risk Principal risks Management of risks Change in assessment of
risk in the period
Acqufslir.fbnsﬁ The Group has stated ambition | Focus is placed on ensuring | During the period the

acquisition of Aligned Assets
Limited, thinkWhere Limited
and, towards the end of the
period, exeGeslS Spatial Data

Management Limited were
completed.
The integration of Aligned

Assets and thinkWhere is well
advanced and expected to be
completed by early 2022, The
integration of exeGesIS has
also begun but will accelerate
from early 2022 and is.
expected to be completed by
the middie of the year. This
strategy mitigates against the
risk of organisational overload
due to multiple concurrent
integrations.

We have been actively scouting
for potential bolt-on
acquisitions during the period
and have identified narrow
acquisition criteria that  will
maximise chances of success
for both an acquired business
and the wider Group.

We have also strengthened our

acquisition  framework  and
documentation, setting out
clearly the . due diligence

processes and steps to ensure
appropriate assurance is in
place before proceeding to
completing an acquisition,

We consider the Group. to
cantinue to have lower risk, as

assessed in the previous
period, in respect of
acquisitions

due to these
measures. :
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Risk

Principal risks

Management of risks

Change in assessment of risk
in the period

Technological
development

The Group risks being
outclassed by competitor
products that have increased
capabilities if the Group fails
to deliver continued product
development, _ including
digital innovations.

We strive to invest in quality
assurance and research and
development to deliver quality
products into our chosen
markets.

In recent years we have
invested ~ significantly in
increasing our capability in the
delivery of digital and cloud-
based solutions.

QOur acquisitions of Aligned
Assets, thinkWhere and
exeGesIS has brought
additional capability in modern
technology to the Group,
notably in the fast-growing
Geographical Information
Services (GIS) area in which
Idox was previously been
dependent on 3rd parties.

Idox Cloud is having signiftcant
success in the market. During the
year we have continued to make
improvements  to  Plantech
offerings, including beginning to
introduce the address
management and GIS
capabilities from the acquisitions
made this year.

In our wider Group, we have
performed product assessments
to consider the status of our
products and further work
required against revenue and
market  opportunities, and
adjusted development plans
accardingly.

As a result, we consider the
Group to have lower risk from
Technological development than
in previous periods.

Ability to sell
effectively

The Group has deep
experience of selling our
broad portfolio of products.

It is imperative we have
effective sales and marketing
models, methodologies and
techniques te effectively
realise our investments in
software products and to
recover the costs of
associated  delivery and
suppert functiens, and that
this is done in a profitable and
cash generative way.

The Group has stro'ng cantrols
to support its sales teams in
selling effectively.

These include upfront business
approval controls ko ensure we
are only bidding for work that
has a suitable opportunity for a

profitable, cash reward, and

review controls to ensure once
we are committed with a
customer, the agreed terms are
achieved.

The Group is seeing significant
benefit in terms of broader and
deeper customer insight resulting
for completion of the
implementation of a Group-wide
CRM in the previous year, There
is a significant pipeline of further
enhancements which will further
strengthen the _control
framework in  our selling
environment.

We continue to ensure there is a
strong link between market
oppoitunity and our ability to
exploit both with product either
ready or on our development
roadmap, and the strength of our
sales infrastructure to realise
this.

We consider selling to be a
"whole-team” activity that is the
responsibility of every member of
the Group and so continue to
strive for further improvements.

We consider the Group to have
maintained lower risk in respect
of selling than in previous years.
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Risk

Principal risks

Management of risks

Change in assessment of risk
in the period

Caprtal
structure

The Group has borrowings in
the form of bank debt and a
listed Bond following prior
petiod acquisitions.

It is key that our capital
structure  is  appropriately
managed to ensure we can
meet all obligations as they
fall due, to ensure we have
sufficient  headroom to
execute our strategy by being
able to fund organic and
inorganic investments, and
ultimately to deliver cash
returns for our investors.

We perform regufar reviews of
short, medium and long-term
cash forecasting to ensure cur
anticipated levels of cash are
sufficient to meet both near-
term requirements and longer-
term strategic objectives.

We carefully manage cash
receipts and payments with

customers and suppliers to

ensure cash is delivered in line
with agreed obligations.

We retain regular and detailed
dialogue with our lenders,

During the vyear we have
completed an extension of our
banking facilities and transitioned
from LIBOR to SONIA. ’

The Group continues te generate
good  cashflows, reducing
feverage and improving
headraom against facilities.

Given this extension and the
previous year's refinancing, we
consider the Group to have lower
capital structure risk than in

previous years.

Cyber risk

We operate systems that
maintain our configential data
and in some cases that of our
customers.

An  information  security
breach or cyber-attack could
result in loss or theft of data,
content or inteliectual
property.

we have cyber, data protection
and security policies in place
and regularly review the
effectiveness of these policies.

There is an enterprise-wide
data security programme and
defined incident management
processes, including those for
employees to report security
breaches.

The Group is accredited to the
UK Government based Cyber
Essentials standard and
operates an ISO 27001
accredited Information Security
Management System,

Whilst we are satisfied with our
actions in the period to mitigate
cyber risk, we remain cognisant
that, it is by nature a constantly
developing risk and we continue
to review our processes and
approaches on an ongoing basis.

Qur assessment of this risk has
not changed during the year.
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Chris Stone Non-Executive Chairman

Chris was appointed Non-Executive Chairman on 22 November 2018. Chris Is the Chairman of NCC Group plc and was
Chairman of CityFibre plc until its sale. He has held various non-executive director and chief executive roles of listed
and private equity backed technology companies, including being CEQ of Northgate Information Solutions plc, from
1999 to 2011 where he led the transformation of the business from a small domestic player to a global leader. From
2013 to 2016, Chris was CEQ of Radius Worldwide, a prowder of software and services to support high growth
companies establish and manage international operations.

David Meaden Chgéf Executive Officer

" Pavid Meadan was appointed Chicf 'Executive on 1 Juine 2018. Prior to joining Idox, Lavid held the position of Chief
Executive at Northgate Public Services, a FTSE 250 company, and led the business through its successful sale to Cinven
in 2014. David has a degree in Business Studies from the University of Huddersfield.

Rob.Grubb Chief Financial Officer

Rob Grubb was appointed Chief Financial Officer on 1 November 2018. Prior to joining Idox, Rob held the position of
CFO at Gresham Technologies plc from 2009 to March 2018 where he also served as Company Secretary until 2013.
Prior to this he held roles at Lucite International and Ernst & Young in the UK and New Zealand specialising in financial
services and technology. Rob is a member of the Institute of Chartered Accountants of Scotland.

Alice Cummings Non-Executive Director

Alice Cummings is Vice-Chair of Cottsway Housing Association, an Independent Non-Executive Director and Chair of
the Audit and Risk Committee of South Staffordshire Water plc and of Recycling Technologies Group plc. She was
previously Group CFQ for over seven years at the InHealth Group, the healthcare services and solutions business,
where she had responsibilitias for risk management, digital and IT, people services and commercial teams. During her
career, she also spent over 16 years in commercial, operational and financial roles with the AEA Group, a8 main listed
environmental, energy efficiency and data management consultancy, ultimately as Group CFO. She is a qualified FCA,
having started her career with PricewaterhouseCoopers. She is the Chair of the Audit Commiittee. '

Phil Kelly Non-Executive Director

Phit has served as a non-executive director of several listed and private companies in the software and related services
sector, and was a non-executive director of Castleton Technology pic between 2014 and 2020. Prior to that he had
over 25 years’ experience as the Chief Executive of private and publicly quoted software companies supplying the
commercial and public sectors in the UK, Europe and the USA. Phil had previously worked for Digital Equipment
Corporation and 3i Consultants. He has an Economics degree from the University of Leicester and a Master’s: Degree
in Business Administration from Cranfield University.
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i

The Directofs submit their report and audited financial statements for the year ended 31 October 2021.

Results and dividends

The Group's audited financial statements for the year ended 31 October 2021 are set out on pages 63 to 109. The
Group's profit for the year after tax amounted to £11.9m {2020: £1.3m}. The Directors have paid a dividend of 0.3p
per share in the first half of 2021 financial year, in respect of the year ended 31 October 2020. The Directors propose
a dividend of 0.4p per share to be paid in respect of the year ended 31 October 2021.

Covid-19 pandemic

The Group continues to moniter the impact of the Covid-19 pandemic. Idox is well placed because of the Groups high
recurring revenue base, its focus on public sector markets and the high proportion of employees that routinely work
from home,

Further details of our assessment of the impact of the Covid-19 pandemic on the Group is included in the Going
Concern disclosures in the Directors’ Report on pages 39 to 40.

Future developments
Further information in relation to future developments has been disclosed in the Strategic Repon: as permitted by The
Companies Act 2006, S414c(11).

Research and development activities
Further information in refation to research and development activities has been disclosed in the Strateglc Report as
permitted by The Companies Act 2006, S414c(11)

Engagement with suppliers, customers and others
Further information in relation to engagement with suppliers, customers and others has been disclosed in the Strateglc
Report as permitted by The Companies Act 2006, 5414c(11}.

Directors and their interests
The Directors who served during the year and their beneficial interests (including those of their immediate families) in
the Company's 1p crdinary share capital were as follows:

Number of shares
31 October 2021 1 November 2020

C Stone " : 936,377 - 936,377
D Meaden 468,139 468,139
R Grubb 94,648 88,885
P Kelly 105,263 105,263
A Cummings . - -

In addition to the shareholdings listed above, certain Directors have been granted options over ordinary shares. Fuli
details of these options are given in the Report on Remuneration on pages 41 to 42.

Since the balance sheet date, R Grubb has purchased an additional 872 shares through the employee share scheme
No other movements have taken place. .

Details of the Directors’ service contracts can be found in the Report on Remuneration on pages 41 to 42,

Insurance for Directors and officers

The Group has granted an indemnity to one or more of its Directors against habmty in respect of proceedings brought
by third parties, subject to the conditions set out in section 234 of the Companies Act 2006. Such qualifying third-party
indemnity provision remains in force as at the date of approving the Directors’ Report. Directors’ and officérs’ liability
insurance with an indemnity limit of up to £10m has been purchased in order to minimise the potential impact of
proceedings against Directors in respect of claims that fall within the policy cover provided.

37



Directors’ report (continued)

For the year ended 31 October 2021

Substantial shareholdings
As at 31 October 2021, the Company was aware of the following |nterests in 3% or mare of its issued share capltal

Shareholder Number of shares % Holding
Canaccord Genuity Wealth Management , 50,031,766 . 20.15
Soros Fund Management 52,181,652 11.68
Long Path Partners - 47,396,301 10.61
Kestrel Partners 40,460,396 9.05
Herald Investment Management - 31,659,483 7.08
Gresham House Assct Management 25,643,781 S.74

Transaction in own shares
During the year, the Group did not purchase any of its own ordinary shares.

During the year three.share option exercises were satisfied using treasury shares. These exercises used a total of
65,000 treasury shares.

The maximum number of shares held in treasury at any time during the year was 1,491,219, which had a cost value
of £620,182. The current number of shares held in treasury is 1,426,219. .

Health, safety and environmental policies

The Group recognises and accepts its responsibilities for health, safety and the environment ("H,S&E") and has a team
which provides advice and support in this area. The team members regularly attend external H,S&E courses and internal
reviews are performed on a regular basis to ensure compliance with best practice and all relevant legislation.

-Anti-slavery and human trafficking

Pursuant to Section 54 of the Modern Slavery Act 2015, the Group has published a Slavery and Human Traffi icking
Statement for the year ended 31 October 2021. The Statement sets out the steps that the Group has taken to address
and reduce the risk of slavery and human trafficking occurring within its own operations and its supply chains. This

statement can be found on the Group’s corporate website: https://www.idoxgroup.com/about-us/corporate-
responsibility/.

Disabled employees
Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes and abilities
of the applicant concerned.

In the event of members of our employees becoming disabled, every effort is made to ensure that their employment
with the Group continues and that appropriate training is arranged. It is the policy of the Group that the training, career
development and promotion of disabled employees should, as far as possible, be identical with that of other employees.

Employee consultation '

The Group consults employees on appropriate matters via the Group's employee engagement hub, Idox Voice,
comprising employee facilitators who reflect the Group's business activities. Employees are encouraged to present their
views and suggestions in respect of the Group's performance and policies, and we engage across a wide range of
platforms to hear employee views, including our CEQ broadcast, employee engagement surveys and a wide range of
employee initiatives. In addition, the Group has connected Team sites, and a newly developed intranet hub, which
facilitates faster and more effective communication. )

An Employee Share Investment Trust is in place to prowde UK-based employees with a tax efficient way of investing

in the Company. The Company purchases matching shares, which become the property of the employee after a three-
year vesting period,
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Financial risk management objectives and policies

The Group uses various financial instruments which include cash, equity investments, bank foans and items such as
trade debtors and trade creditors that arise directly from its operations. The main purpose of these financial instruments
is to provide finance for the Group's operations.

The méin risks arising from the Group’s financial instruments are credit risk, liquidity risk, exchange rate risk, price risk
and interest rate risk. The Directors review these risks on an angoing basis. This policy has remained unchanged from
previous years. Further information on financial risk management is disclosed in note 23 of the Group accounts,

-Credit Risk

The Group's principal financial assets are cash and trade receivables, The credit l’iS]( associated with cash is limited as
the counterparties have high credit ratings assigned by internaticnal credit-rating agencies. The principal credit risk
arises therefare, from its trade receivables.

In order to manage credit risk, the management review the debt ageing on an ongoing basis, together with the
collection history and third-party credit references where appropriate.

Liguidity Risk
The Group seeks to manage financial risk by ensuring sufficient liguidity is available to meet foreseeable needs through
‘cash management and availability of borrowing facilities and by investing cash assets safely and profitably.

Exchiange Rate Risk
The Group monitors its exposure to exchange rate risk on an ongoing basis. The Group has limited exposure to foreign
exchange risk as a result of natural hedges arising between sales and cost transactions.

Cash Flow and Interest Rate Risk

The Group’s bank borrowings bear interest at rates linked to LIBOR, thls was transitioned to SONIA as part of the bank
facility extension in October 2021. On an ongoing basis, the Board reviews the SONIA rate and discuss whether it is
considered necessary to set up hedges ta protect against interest rate movements.

Going concern

The Directors, having made suitablé enquiries and analysis of the accounts, consider that the Group has adequate
resources to cantinue in business for the foreseeable future. In making this assessment, the Directors have considered
the Group’s budget, cash flow forecasts, available banking Ffacility with appropriate headroom in facilities and financial
covenants, and levels of recurring revenue.

In December 2019 the Group had refinanced with the Royal Bank of Scotland plc, Silicon Valley Bank and Santander
UK plc. The facilities, which comprise a revolving credit facility of £35,000,000, were extended during the current year
and are committed until June 2024.

Idox along with most companies has been impacted by the Covid-19 pandemic, however the impact on our Group has
in the main been limited to the initial disruption of the early stages of the emerging challenges in 2020, including
restrictions on physical movement. We have largely seen our operations return to their pre-Covid 19 pandemic levels
across our Group. '

We remain cautious in respect of the ongoing impact of the Covid-19 pandemic and associated restrictions but are
confident we are fundamentally resilient due to the Group's high recurring revenue base, its focus on public sector
markets and the high proportion of staff that routinely work from home. The Group retains significant liquidity with
cash and available committed bank facilities and has strong headroom against financial covenants.

We continue to assess the impact of the Covid-19 pandemic on the business, taking actions to mitigate or limit the
impacts on our organisation where we can and supporting our staff, customers and partners in dealing with the ongoing
impacts which are largely in respect of associated restrictions.

As part of the preparation of our FY21 results, the Group has performed detailed financial forecastmg, as well as severe

stress-testing in our financial modelling, but have not identified any credible scenarios that would cast doubt on our
ability to continue as a going concern,
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The Group has performed sensitivity analysis of financial modelling to identify what circumstances could lead to liquidity
challenges. This.forecasting has demonstrated that the Group would only breach its banking covenants in the most
severe of circumstances which are not considered credible. Under this sensitivity. analysis, recurring revenues renewals
were assumed ta be 37% lower than plan and non-recurring revenues won and delivered lower by 74%, with no
corresponding action on costs to address these shortfalls. Under this scenario, the Group would likely be in breach of
its banking covenants during FY22, albeit liquidity even in this extreme scenario remains strong. This scenaria is not
considered credible given the growth the Group has experienced in FY20 and FY21 in recurring and non-recurring
revenues despite the impact of the Covid-19 pandemic. .

" Therefare, this sipperts the going concem assessient for the business,

Auditor
A resolution to reappoint an Auditor and to authorise the Directors to agree their remuneration will be placed befare
the forthcoming Annual General Meeting of the Company.

Statement of disclosure to Auditor

So far as each person who was a Director at the date of approving these financial statements is aware, there is no
refevant audit information of which the Group's auditor is unaware. Additionally, each Directar has taken all the
necessary steps, that they ought to have taken as a Director in order to make themselves aware of all relevant audit
information and to establish that the Group’s auditor is aware of this informaticn. ’

. This report was approved by the Board of Directors and authorised for issue. Signed on its behalf by:

Blacb

David Meaden
Chief Executive Officer
26 January 2022
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.

Idox has a Remuneration Committee. Terms of Reference for this Committee are available at
h [ fwww idoxgroup .com/investors/corparate-governance/, '

Phil Kelly was appainted as Chair of the Remuneration Comrmittee on his appointment as a Director on 29 March 2019,

The Company's remuneration policies and the application of these policies to the Board and Senior Management Team
during the year are set out in the sections below.

Remuneration policy -

The policy of the Group is to set levels of remuneration to attract, retain and motivate Executive Directors and ather
key senicr staff. The packages are designed to be competitive in value to those offered to the Directors of similar sized
public companies in related sectors. It is the Board's policy to align the long-term interests of managers with those of
- our shareholders in the granting of options and other equity awards.

The components of the Executive Directors’ remuneration packages are currently a basic salary, honus, money
purchase pension contributions and benefits in kind, The benefits include car alfowance, private medical cover and jife
cover. The bonus elements are dependent on the Executive Directors achieving performance criteria set out by the
Remuneration Committee. In addition, the Group operates a Long-term Incentive Plan for the Executive Directors.

Directors’ remuneration

Basic Benefits
salary and Bonus in kind Total Pension
2021 . fees 2021 2021 2021 2021 12021
: £000 £000 £000 £000 £000
Executive Directors
David Meaden ] ) . 331 232 20 583 -
Reb Grubb ) 175 92 10 277 10
Non-Executive Directors .
Chris Stone* . | 100 - ~ 100 -
Phil Kelly 35 - - 35 -
Alice Cummings 35 - - 35 -
676 324 30 1,030 10

* Chairman
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Directors’ remuneration (continued)

Basic Benefits
salary and Bonus in kind Total Pension
2020 fees 2020 2020 2020 2020 2020
£000 £000 £000 £000 £000
Executive Directors ‘
David Meaden T 331 159 20 " 510 -
Rob Grubb 175 74 9 258 10
Non-Executive Directors
Chris Stone* 100 - - 100 -
Phil Kelly 35 - - 35 -
Alice Cummings (apponnted 14 April 2020) 19 - - 19 -
Oliver Scott (resigned 14 Aprit 2020) 19 - - 19 -
Jeremy Millard {resigned 28 August 2020} 29 - - 29 -
- 708 233 29 © 970 10

* Chairman

The amounts in respect of pension represent money purchase pension contributions. -

Non-Executive Directors

The Board reviews the remuneration of the Chairman and Non-Executive Directors ¢n a regular basis.

Service contracts

The Executive Directors have entered into service contracts with the Group that are terminable by either party on no

less than six months priar notice.

Share options

The Directors belteve it is important to incentivise key management and employees

The following options have been granted to the Directors over ordinary 1p shares in the Company:

Exercise

. At start | At end of | Exercise date | Exercise
Director of year Granted | Exercised Lapsed year price from date to
Chris Stone 585,500 - - - 585,500 1p | Mar 2019 | Mar 2029
David Meaden 3,512,400 - - - 3,512,400 Op | Mar 2020 | Mar 2029
Rob Grubb 1,000,000 - - - | 1,000,000 Op | Mar 2020 | Mar 2029
Rob Grubb 324,074 - - - 324,074 Op | Jun 2021 | Jun 2030
David Meaden - 933,962 - - 933,962 Op | Feb 2022 | Feb 2031
Rob Grubhb ’ - 495,283 - - 495,283 Op | Feb2022 | Feb 2031
Totals 5,421,974 | 1,429,245 - - | 6,851,219

The £Nil cost Directors’ options vest evenly over the three years from issue, with the date exercisable from noted in
the table above being the date at which the first third of the options are available to exercise. The other options have
. ho vesting conditions and are fully exercisable from the dates noted in the table above.

The mid-market price of the Company’s shares at close of business on 31 October 2021 was 71.60p and the low and

high share prices during the year were 47.33p and B1.92p, respectively.

The Compa‘ny recognised total expenses of £1,908,150 (2020: £1,057,423) related to equity-settled, share-based
payment transactions during the year in respect of all Directors and employees, of which £1,908,150 (2020:
£1,057,423) related to the LTIP share option scheme.

The pre-tax aggregate gain on exercise of share options during the year was £Nil (2020: £Nil), Note 25 of the Group
accounts contains full disclosute of the Company's share options.
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Directors’ share interests
The Directors’ shareholdings in the Company are listed in the Directors’ Repert on page 37.

Corporate governance

Idox has adopted the QCA Carporate Governance Code (the “Code”) on a comply or explain basis. Further Information

on-that can be found within the Compliance Statement pubhs‘ned on our website: https [[ygww 1goxgmug com/wp-
id 8. Where

Idox chooses not to comply yvuth the Code it will explain such choices in the context of the busmess.

Board of Directors

Subject to the Articles of Association, UK legislation and any directions given by special resolution, the business of the
Group is managed by the Board. The Code requires the Group to have an effective Board whose role is to develop
strategy and provide leadership to the Group as a2 whole. It sets out a framework of controls that allows for the
identification, assessment and management of risk. Additionally, it ensures the Board takes collective responsibility for
the success of the Group.

The Board’s main roles are to provide leadership to the management of the Group, determine the Group’s strategy and
ensure that the agreed strategy is implemented. The Board takes responsibility for approving potential acquisitions and
disposals, major capital expenditure items, disposals, annual budgets annual reports, intetim statements and Group
financing matters.

The Board appoints its members and those of its principal Committees, foliowing the recommendations of the
Nomination Committee. The Board reviews the financial performance and operation of the Group’s businesses. The
Board regularly reviews the identification, evaluation and management of the principal risks faced by the Group, and
the effectiveness of the Group's systems of internal control.

The Board considers the appropriateness of its accounting poficies on an annual basis, The Board believes that its
accounting policies, in particular in relation to income recognition and research and development, are appropriate and
are discussed with its Auditars on future changes to such accounting policies.

Financial results with comparisons to budget and forecast results are reported to the Board on a regular basis, together
with a commercial report on operational issues, Significant variances from budget or strategy are discussed at Board
- meetings and actions set in place to address them.

Board and committee meetings are scheduled in line with the financial calendar of the Group. The timing of meetings
ensures the latest operating data is available for review and that appropriate time and focus can be given to matters
under consideration. The Board met nine times throughout the year for principal Board meetings to discuss a formal
schedule of business. The Board is supported by an Executive team, and is supported by qualified Executive, senior
and fnance management teams.

Role of Chairman and Chief Executive Officer
The Code requires that there should be a clear division of responsibilities between the running of the Board and the
Executive responsible for the Group’s business, so as to ensure that no one person has unrestricted powers of decision.

The Chairman is responsible for the leadership of the Board, ensuring its effectiveness and setting its agenda. Once
strategic and financial objectives have been agreed by the Board, it is the CEO’s responsibifity to ensure they are
delivered upon.

To facilitate this, the CEQ regularly meets the Executive Managerﬁent Team (EMT) which additionally comprises

business division directors and senior members of the management team. The day o day operations of the Group are
managed by the EMT.
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Composition of and appointments to the board
The Code requires that there should be a balance of Executive and Non-Executive Directors and when appointing new
Directors to the Board, there should be a formal, rigorous and transparent procedure.

The Board comprises the Non-Executive Chairman, the CEO, the CFO and two Non-Executive Directors. Short
biographies of the Directors are given on page 36.

The Board considers Chris Stone, Alice Cummings and Phil Kelly as independent.

‘The Board is satisfied with the balance between Executive and Non-Executive Directors and will continue to review this
position in the coming years. The Board considers that its composition is appropriate in view of the size and
requirements of the Group's business and the need to maintain a prac’acal balance between Executive and Non-
Executive Directors.

Each member of the Board brings different skills and expeérience to the Board and the Board Committees. The Board
is satisfied that there is sufficient diversity in the Board structure to bring a baiance of skills, experience, independence
and knowledge to the Group.

The Code requires that the Board undertakes a formal annual evaluation of its own performance and that of its
Committees and Directors, The Non-Executive Chairman continually works with each Non-Executive Director to assess
their individual contribution and to assess that their contribution is relevant and effective, they have sufficient time to
commit to the rele, and where relevant, they have maintained their independence.

The Board continues to annually review its compasition, to ensure there is adequate diversity to allow for its proper
functioning and that the Board works effectively together as a unit.

When a new appointment to the Board is made, consideration is given to the particular skills, knowledge and experience
that a potential new member could add to the existing Board composition. The Nomination Comrhittee may elect to
engage external recruitment agencies, with appropriate consideration being given, in regard to Executive appointments
to internal and external candidates, Before undertaking the appointment of a Non-Executive Director, the Chairman
establishes that the prospective Director can give the time and commitment necessary to fulfil their duties, in terms of
availability both to prepare for and attend meetings and to discuss matters at other times,

Board commn:tees

The Audit Committee has been established to look after specific areas of the Board’s responsibilities, The Audit
Committee is chaired by Alice Cummings and at present includes Chris Stone and Phil Kelly, The Report of the Audit
Committee can be found on pages 49 to 52.

The Remuneration Committee is chaired by Phil Kelly and at present includes Chris Stone and Alice Cummings.

The Committee has overall respansibility for making recommendations to the Board, of the remuneration packages of
the Executive Directors. The Committee’s key responsibilities include:

+« making recommendations to the Board on any changes to service contracts;

s approving and overseeing any share reiated incentive schemes within the Group;

» ensuring that rermuneration is in line with current industry practice; and

« ensuring remuneration is both appropriate to the level of responsibility and adequate to attract and / or retain

Directors and staff of the calibre required by the Group.

The Nomination Committee includes Chris Stone, Alice Cummings and Phil Kelly as members. |

The Committee has overall responsibility for making recommendations to the Board, of the composition of the Board.
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The Committee's key responsibilities include:

. reviewing the size, composition and structure required of the Board and making recommendations to the
Board with regard to any changes;

» identifying and nominating, for approval by the Board, candidates to fill Board vacancies as they arise;
« giving full consideration to succession planning for Directors,; and :

« vetting and approving recommendations from the Executive Directors for the appointment of senior
Executives, ' :

The Audit Committee met four times in the year, the Remuneration Committee met three times in the year, and the
Nominations Cornmittee met once in the year.

Re-election

Under the Code, Directors should offer themselves for re-election at regular intervals. Additicnally, under the Group's
Articles of Association, at least one third of the Directors who are subject to retirement by rotation are required to
retire and may be proposed for re-election at each Annual General Meeting. New Directors, who were not appointed
at the previous Annual General Meeting, automatically retire at their first Annual General Meeting and if eligible, can
seek re-appointment.

There are three Directors due to retire by ratation and seek re-election at the next Annual General Meeting.

Internal control ~

The Board takes responsibility for establishing and maintaining reliable systems of control in all areas of aperation.

These systems of control, especially of financial control, can only provide reasonable but not absolute assurance against
material misstatement or loss. The Board remains committed to a continuous programme to make improvements in
controls, processes and reporting to build on the strong progress in the year to ensure the Group remains best placed
to suitably mitigate risks that emerge as the Group’s operations evoive.

During the year the Group has worked with specialists to perform a gap analysis on its risk and contro! framewarks.
This review did not identify any concerns and provided guidance on a suitable evolution of relevant internal audit for
[dox given our size and circumstance.

The Audit Committee has maintained a close dialogue with Management and the Group’s external auditors in FY21 and
the resulting audit process to ensure the extensive operational reviews performed by the Management team have been
thoraugh and the resulting accounting has been appropriate. In addition, we have worked closely with the Management
team as part of their effarts to upgrade processes and controls throughout the Group, and where appropriate have
requested recommendations for future improvements for addressing identified issues.

The key matters relating to the system of internal control are set out below:

« Idox has established an operational management structure with clearly defined responsnbmtnes and regular
performance reviews;

« the Group operates a comprehensive system for reporting financial and non-financial information to the Board,
inchuding review of strategy plans and annual budgets;

« on a monthly basis, financial results are monitored in detail against budgets, forecasts and other performance
indicators with action dictated accordingly at each meeting; .

« a structured approval process is maintained for sales order-to-cash and procurement purchase- to-pay
processas based on assessment of risk and value delivered; and

+ sufficient resource is focused to maintain and develop internal control procedures and infarmation systems, |
especially in financial management.
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The Board considers that there have been improvements in internal financial controls that have reduced the risk of
material losses, contingencies or uncertainties that need to be disclosed in the accounts. These Improvements have
included Business Approval Forms, whereby all new business must be approved based on size and risk before
s presentation to the customer, formal bid reviews for material contracts, balance sheet and cash flow forecasting, and
introduction of detailed monthly business reviews. .

The Board remains committed to further |mprovements in the internal control environment of the Group andis currently
working with senior operational and finance staff to;

»  further extend the Group's suite of financial reporting through investments in its Customer Refationship
Management and Enterprise Resource Planning systems and internal resourcing to improve granufarity and
robustness of routine reporting;

« incorporate the outputs from the detailed monthly business reviews in Board reporting, detailing operatnonal
issues as they arise and any impact on the Group's financial reporting;

« facilitate senior operational management to attend Board meetings and present on their subject matter and
answer questions;

+« embed risk management throughout the organisation, by establishing risk registers.at a divisional levél, to be
consolidated and presented to the Board; and

e consider the need for internal audit, notably to ensure the contral frameworks established are being suitably
adhered to.

The Board confirms that there is an ongoing process for identifying, evaluating and managing the significant risks faced
by the Group, and that this process has been in place for the year under review and up to the date of approval of the
Annual Report and Accounts. This process i regularly reviewed by the Board.

Information and Development
The Code requires that the Board should be supplied in a timely manner with information in a form and of a quality
appropriate to enable it to discharge its duties.

The Chairman is responsible for ensuring that all the Directors continually update their skills, knowledge and familiarity
with the Group in order to fulfil their role on the Board and the Board’'s Committees. Updates dealing with changes in
legislation and regulation relevant to the Group’s business are provided to the Board by extemnal advisors, the CFO,
the Company Secretary and in-house legal advisors.

All Directars have access to the advice and services of the Company Secretary, whe is responsible to the Board for
ensuring its procedures are properly complied with and that the discussions and decisions are appropriately minuted.
Directors may seek independent professional advice at the Group’s expense in furtherance of their duties as Directors.

Training on matters relevant to their role is available to all Board Directors. New Directors are provided with an.induction
in order to introduce them to the operations and management of the business.

Investor relations

Idox is committed to open communication with all its shareholders. The Dlrectors hold regular meetings with
institutional shareholders to discuss and review the Group's activities and objectives. Communication with private
shareholders is principally through the Annual General Meeting, where participation is encouraged and where the Board
is avallable to answer questions. ldox maintains up-to-date information on the Investor Relations section of its website

xgroup.com/inves -

The CEQO and CFO meet institutional investors after publication of the annual and interim results, on an ongoing basis,
as required.

The Directors also undertake consultation on certain matters with major shareholders from time to time. Through these
consultations, the Group maintains a regular dialogue with institutional shareholders. Feedback is reported to the Board
so that all Directors develop an understanding of the views of major shareholders.

.
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Trading updates and press releases are issued as appropriate and the Group’s Nominated Advisor {NOMAD) provide
briefings on shareholder opinion and compile independent feedback from investor meetings. The Annual General
Meeting is used by the Directors to communicate with both institutional and private investors,
Every shareholder has access to a full annual report each year end and an interim report at the half year end. Care is
taken to ensure that any price sensitive information is released to all shareholders, institutional and private, at the
same time in accordance with London Stock Exchange requirements.

Idox striveé to give a full, timely and realistic assessment of its business in all price-sensitive reports.

AIM rule compliance report
Idox is quoted on AIM, London Stock Exchange's international market for smaller growing companies. Idox complies
with the AIM Rules, in particular AIM Rule 31 which requires the following:

« sufficient procedures, resources and controls to enable its compliance with the AIM Rules;

+ seek advice from NOMAD regarding its complfance with the Rules whenever appropriate and take that advice
into account;

« provide the NOMAD with any information it reasonably requests in order for the NOMAD to carry out its
responsibilities under the AIM Rules for Nominated Advisers, including any proposed changes to the Board
and provision of draft notifications in advance;

+» ensure that each of the Directors accepts full respons;bmty, collectwely and individually, for compliance with
the AIM rules; and

« ensure that each Director disclases without delay all :nformatron which the Group needs in order to comply
with AIM Rule 17 (Disclosure of Miscellaneous Information) insofar as that information is known to the Director
or could with reasonable diligence be ascertained by the Director.

,
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Directors’ responsibilities statement

The Directors are responsible for preparing the Annual Report and Accounts and the financia statements in accordance
with applicable law and regulations.

Ccmpany jaw requires the Directors to prepare financial statements for each financial year. Under that law, the
Directors have to prepare the Group financial statements in accordance with Intemational Financial Repaorting
Standards (IFRSs) as adopted by the European Union and Article 4 of the IAS Regulation and have elected to prepare
the parent Company financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Accounting Standards and applicable law), including FRS 101 "Reduced Disclosure Framework”.

_ Under Company law, the Directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs and profit or loss of the Group and Company for that period.

In preparing the parent Company financial statements, the Directors are required to:

. » select suitable accounting palicies and then apply them consistenty;
+ make judgements and accounting estimates that are reasonable and prudent;
« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financiat statements; and
« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

In preparing the Group financial statements, International Accounting Standard 1 requires that Directors:

« properly select and apply accounting palicies;

« present information, including accounting policies, in a manner that provides relevant, reliable, comparable
and understandable information;

« provide additional disclosures when compliance with the SDECIﬂC requirements in IFRSs are insufficient to
enable users to understand the impact of particular transactions, cther events and conditions on the enbt\fs
financial position and financiat performance; and '

¢ make an assessment of the Campany’s ability to continue as a going concemn.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also respansible
for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection of -
fraud and other irregularities.

The Directors are responsitle for the maintenance and integrity of the corporate and financial information included on
the Company’s website. Legislation in the United Kingdom governing the preparatlon and dissemination of financial
statements may differ from Ieg|slahan in other jurisdictions.

Responsibility statement
The Directors confirm that to the best of their knowiedge:

» the financial statements, prepared in accordance with the refevant financial reporting framework, give a true
and fair view of the assets, liabilities, financial position and profit or loss of the Company and the undertaklngs
included in the consclidation taken as a whole;

« the strategic report includes a fair review of the development and performance of the busmess and the position
of the Company and the undertakings included in the consolidation’ taken as a whaole, together with a

" description of the principal risks and uncertainties that they face; and

e the annual report and financial statements, taken as a whole, are fair, balanced and understandable and
provide the information necessary for shareholders to éssess the Company's pesiion and performance,
business model and strategy.

This responsibility statement was approved by the Board of Directors on 26 January 2022 and is signed on its behalf
by:

David Meaden Rob Grubb

Chief Executive Officer Chief Financial Officer
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Report of the Audit Committee

For the year ended 31 October 2021

Overview

This report presents the activities of the Committee during the financial year ended 31 October 2021. The report
provides insights on the Committee’s work and sets out how the Committee has fulfilled its responsibitities in relation
to the integrity of financial reporting, oversight of risk management and internal contro! and the effectiveness of the
external audit.

Memhershnp and meetings

The Audit Committee i a committee of the Board comprised of three Non-Executive Directors: Alice Cummings, Chris
Stone and Phil Kelly. The Audit Committee is chaired by Alice Cummings. The Board considers that Alice Cummings
has relevant and recent financial experience to discharge this role, as noted on page 36. The Audit Committee members
are considered to have sufficient, recent and relevant financial and commercial experience to discharge their duties.

The Company-Secretary is also the Secretary of the Audit Committee.

The Committee carries out its activities for [dox plc, its major subsidiary undertakings and the Group as a whole, as
appropriate. The Committee is provided with sufficient resources to perform its duties including support, as necessary,
from the Executive Directors, senior managers, finance and legal team members, external accounting firms ‘and the
external audit firms for the Group and listed subsidiary. .

During the year under review, the Audit Committee held four scheduled meetings. The Audit Committee invites the
Executive Directors, the Group’s and listed subsidiary’s Auditors and other senior managers to attend its meetings as
appropriate. The Group's Auditor has attended three of the four scheduled meetings. The Executive Directors attended
all meetings of the Audit Committee in the year.

Roles and responsnballtles
The Board reaffirmed its terms of reference for the Audit Committee during the year. The Audit Committee has a wide
remit and its key roles and responsibilities include reviewing and advising the Board on;

« the integrity of the financial statéments of the Group, incuding its annual and interim reports, resufts
announcements and any other formal announcement relating to its financial performance, reviewing significant
financial reporting tssues and the key judgements that they contain;

* the appointment and remuneration of the Group’s Auditor and their effectiveness in line with the requirements
of the Code;

« the nature and extent of non-audit services provided by the Group’s Auditor to ensure that their independence
and objectivity are maintained;

= changes to accounting policies and procedures;

« decisions of judgement affecting financial reporting, compliance with acc0untmg standards and with the
Companies Act 2006;

+ risk management processes, including the risk management framework, risk appetite statement and the
principal strategic and operational risks;

« internal controls, including financial delegations, internal controt findings highlighted by management or the
external audits;

« the content of the Group’s and listed subsidiary’s Auditors’ transparency reports, concerning Auditor
independence in providing both audit and non-audit services;

« the scope, performance and effectiveness of other internal control functions and the Group Auditor's assessment
therean; and

« the Group's procedures for responding to any aliegations of wrongdomg including those made by whistle-
blowers.
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" Audit Committee activities in the financial year ended 2021
The Committee met. four times during the financial year ended 31 October 2021 to consider standing items on its
agenda. The Committee's standing items on its agenda are:

« reviewed the Interim Accounts and the Annual Report and Accounts in the context of being fair, balanced and
understandabie including related announcements and market updates;

. » for each of the Group’s Auditor and the listed subsidiary’s Auditar, received and con5|dered as part of the
review of the Annual Report and Accounts, reports from the Auditor in respect of the audit plan for the year
and the results of the annual audit including the scope of the annuat audit, the approach to be adopted by
the Auditor to address and conclude upon key estimates and other key audit areas, the basis on which the
materiality is assessed, the terms of engagement and fees for the Auditor, the letter of representation to the
Auditor and an on-going assessment of the impact of future accounting-developments for the Group;

+ considered the effectiveness and independence of the external auditors;

¢ considered the level and value of non-audit services;

« considered the key audit matters;

« considered the risk framework, risk appetite statement, risk register and principal risks to the Group;

+ considered the effectiveness of the Group's risk management and internal control systems including resourcing
the key internal control processes ensuring that the finance and operational teams are appropriately trained
and qualified, including taking external specialist advice;

« considered the key accounting and internal control policies;
« considered the policies and reporting for any wrongdoing, fraud and whistleblowing;

» considered management’s key judgements papers including the review of business reporting segments in line
with guidance in respect of identifiable cash generating units; and . .

e reviewed the budget process.

'

L

The Committee discussed and tock papers from Management and in some cases external advisors on a number of
other matters that are not on the standing agenda including the tax strategy and transfer pricing arrangements, costs
and provisions in relation to closed office locations, foreign exchange and derivatives, acquisitions and divestments and
extending and updating banking arrangements for the changes to SONIA.

Risk management
The Audit Committee has responsmuhty for assessing and challenging the robustness of the risk management and
internal control environment.

During the year, the Committee commissioned and received a report from KPMG to assess the adequacy of risk
management arrangements across the organisation including an objective review of the approach and a review of the
key risks contained within the risk register and the principal risks in the Annual Report. There is now a well-articulated
plan to develop a risk management dashboard and regular reporting suite for the senior managers and Board that
provides insight over the key elements of the risk environment in a more dynamic and real time way including
new/mitigated risks, key risk indicators, trend analysis and emerging risks.

The Committee engaged with the Executive Directors and senior managers with input from KPMG to undertake a high-
level assessment of the quality of internal contrels by reference to a contral benchmark. The aim of this exercise, which
is in progress at the end of the reporting year, is to determine the gap (if any) between the expected and actual
controls. This report will assist in developing an assurance policy and provide some information regarding options
available to the organisation for developing an internal audit function.

Effectiveness of the Auditor

The Committee continues to maonitor the work of the Auditors to ensure that they remain effective. This includes liaising
directly with the Group's Auditor on significant matters including without the Executive Directors being present. The
Committee also discusses the quahty and value for money of the audit process with the Executive Directors and senior
finance staff.
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The Committee is satisfied with the effectiveness of the Auditor in performing their audit for the year ended 31 October
2021, .

Independence and abjectivity of the Auditor .

The Committee continues to monitor the work of the Auditor to ensure that the Auditor’s chijectivity and independence
is not compromised by it undertaking inappropriate non-audit work. The current auditor, Delpitte LLP, was appointed
on 19 June 2018. The audit for the financial year ended 31 October 2021 is the fourth consecutive year end for the
current audit partner ‘and audit firm. The Audit Committee considers and reviews non-audit services provided by the
Group's Auditor, and .this is tabled annually at the Board for discussion. The Audit Committee reports to the Board on
the effectiveness of the Auditor. The Audit Committee and Board also consider the appointment of the Auditor annually
prior to recommending the appointment of the Auditor at the Idox Annual General Meeting.

Auditor objectivity was safeguarded by the Committee considering several factors;

= an appraisal of the standing and experience of the audit partner;
« ysing a different audit firm for the audit of the listed subsidiary in Malta;

s using a number of different firms to provide tax compliance services, tax advice, risk management and internal
control reviews and banking advisory services during the year; and

» confirmation from the Auditor that théy have complied with relevant UK independence standards and fully
considered any threats and safeguards in the performance of non-audit work,

Non-audit fees

it is the Audit Committee's policy to engage the Group’s Auditor for non-audit services where such level of expertise is
not readily available from comparable firms at @ commensurate cost and engaging for such services would net impair
the independence of the Group'’s Auditor. The Committee has not contracted for non-audit services with the Group's
Auditor in this financial year. .

* Each engagement for non-audit services is carefully reviewed against this policy, and when the Committee is satisfied
it approves all non-audit work commissioned from the external auditors. During the year the fees paid to the Auditor
were £307,500 (2020: £425,000) for Group and subsidiary audit services, £Nil (2020: £Nil) for interim audit services,
and £Nil (2020 £74,000) for non-audit services (in 2020, relating to tax compliance, tax advice and refinancing advice).
The Committee concluded in 2020 that it was in the interests of the Group to use the Auditor for this work as they
were considered to be best placed to provide these services and didn't present a threat to Deloitte’s independence.

Significant matters in relation to financial statements

Revenue recognition

Management assesses both legal paperwork and the underlying commercial specifics of transactions, alongside
accounting standards, to determine the appropriate revenue recognition treatment for each of the different revenue
streams. This assessment involves internal chartered accountants, internal legal staff, operational staff and professional
advice where appropriate. '

The Audit Committee has reviewed the principles for each type of Group revenue stream and the mechanism used to
determine the milestones and performance obligations as part of the Group's Business Approval Form process (and
equivalent processes for the newly acquired businesses where their full financial integration is from the start of the
new financial year). As part of this work, the Committee has challenged and reviewed analyses of some specific multi-
year contracts prepared by Management to confirm that the appropriate treatment for contract revenue recognition
and recoverability of the associated receivables balances has been recorded.

Goodwill and intangible assets valuation

The Group recognises intangible assets acquired as part of business combinations. These include, Goodwill, Customer
relationships, Trade names, Software, Databases and Order backlog, which are recorded at fair value at the date of
acquisition. The determination of these fair values is based upon Management's judgement and includes assumptions
on the timing and amount of future incrementa! cash flows generated by the assets and selection of an appropriate
cost of capital. Management estimates the expected useful lives of intangible assets and charges amortisation on those
assets accordingly.
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For the year ended 31 October 2021

Management is required to test, at least annually, whether goodwill has suffered any impairment. The recoverable
amount is determined based upon value-in-use and net realisable value calculations. The value-in-use method requires
the calculation of future cash flows and the choice of a suitable discount rate to calculate the present value of these
cash fAows. Pre-tax discount rates have been applied and are based on WACC calculations performed and supplied by
independent valuation specialists.

The Audit Committee has considered Management’s assessments of value-in-use of Cash Generating Units {CGUs) of
intangible assets at the reporting date and the acquisition accounting for the businesses acquired in the second half-
year. This included considering a range of sensitivities applied to (ulure cash flows and the discount factors, The
Committee has through its work confirmed that no impairment charge is required. ’

Other matters '

The Committee is authorised to seek any information it requires from any Group employee in order to perform its
duties. The Committee can abtain, at the Group‘s expense, outside legal or other professional advice on any matters
within its terms of reference.

The Committee may call any member of staff to be questioned at a meeting of the Committee as and when required.-

The Committee has put in place discussions for'senlor teams across the organisation to meet with the Non-Executive
Directors without the Executive Directors present and this year has held meetings with stakeholders in sales,
development, legal.and finance. ’

Reporting responsibilities
The Committee makes whatever recommendations to the Board it deems appropriate on any area within its remit
where action-or improvement is required.

The Committee ensures that it gives due consideration to laws and regulations, the provisions of the QCA Corporate
Governance Code, the requirements of the UK Listing Authority’s Listing Rules, Prospectus and Disclosure and
Transparency Rules, the AIM Rules for Companies and any other applicable rules as apprapriate. The Committee alsa
oversees any investigation of activities which are within its terms of reference.

The Audit Committee operates within agreed terms of reference, which can be found on the Group’s website.

_NACEG.LMW e

Alice Cummings
Chair of the Audit Committee
26 January 2022 -
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Independent Auditor's report to the members of Idox plc

For the year ended 31 October 2021

Report on the audit of the financial statements

1. Opmlon

Inouroplmon N A T h

7 the ‘Financial statements of Idox plc (the parent Company’) and its subsndlanes (the Group') give a true and fair .

“ view of the state of the Groups and of the parent Company s affalrs as at 3 October 2021 and of the Group s ]
. prof‘t for the year then ended ;'2 Shles Laarlon _— s R i "__-,.

1+ the Group fi fi nanciai statements have been properly prepared in accordance wnth mternatlonal accountmg C
e .standards in conformlty wqth the reqwrements of the Compames Act 2006 and Internattonal Fmancnal Reportmg

-Standards (IFRSs) as issued by the International Accour\tmg Standards Board (IASB), T I ¢ .

: . the parent Company “financial’ statements have been proper1y prepared in accordance with United ngdom :

] Generally Accepted Accountmg Practlce mcludmg Fmancual Repomng Standard 101 “Reduced D|sclosure :: , e

Framework” and_.. [ 2 . NS “ e

the ﬂnancual statements have been prepared m accordance wnth the requnrements of the Compames Act 2006

n_.

We have audited the financial statements which comprise:

= the consolidated statement of comprehensive income;

» the consolidated and parent Company baiance sheets;

s the consolidated and parent Company statements of changes in equity;

«  the consolidated cash flow statement; and

» the related notes 1 to 31 to the Group financial statements, and the related notes 1 to 15 to the parent
Company financial statements. N

The financial reporting framework that has been applied in the preparation of the Group financial statements is
applicabie 1aw, international accounting standards in conformity with the requirements of the Companies Act 2006 and
IFRSs as issued by the IASB. The financial reporting framework that has been applied in the preparation of the parent
Compahy financiai staternents is applicable law and United Kingdom Accounting Standards, including FRS 101 “Reduced
Disclosure Framework” (United Kingdom Generally Accepted Accounting Practice).

2. Basis for opinion

We conducted our audit in accordance with International Standards on Audatmg (UK} (ISAs (UK)) and apphcable law,
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the
financial statements section of our report. ‘ ’

We are (ndependent of the Group and the parent Company in accordance with the ethical requirements that are
refevant to our audit of the financial statements in the UK, including the Financial Repcrting Council’s (the "FRC's")
Ethical Standard as applied to listed entities, and we have fulfilled our other ethical responsibilities in accordance with
these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Independent Auditor's report to the members of [dox plc (continued)

For the year ended 31 October 2021

3. Summary of our audit approach

Key audit matters The key audit matters that we identified in the current year were:

« Revenue recognition; and
« Valuation of goodwill and intangible assets;

Within this report, kéy audit matters are identified as follows:
@ Newly identified

@ Increased level of risk

@ Similar level of risk -

@ Decreased level of risk

Materiality . The materiality that we used for the Group financial statements was ESB0,000, which was
determined on the basis of EBITDA benchmark,

Scoping Our audit covered 94% of the Group’s total revenue, 91% of the Group's PBT, 93% of the
Group's EBITDA and 84% of the Group’s net assets.

Significant changes in Our approach is consistent with previous year with the exception of:
our approach
- Achange in the benchmark used to set materiality, to be 3% of EBITDA. The prior

year was determined using profit before tax adjusted for impact of amortisation
from acquisitions.
The impact of Covid-19 pandemic on going concem is no longer a key audit matter
as business has proven to be resilient for past 2 years and it does not have an
impact on the business's ability to deliver or perform its obligations.

4. Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Our evaluation of the directors’ assessment of the Group's and parent Company's ability to continue to adopt the going
concern basis of accounting included: '

. Evaluatmg the financing facilities including nature of facilities, repayment terms and covenants by reviewing
the contracts;

e Evaluating assumptions used and amount of headrocom in the forecasts by performing independent
recalculations, sensitivity analysis and stress test;

* Assessing the appropriateness of management‘s forecasted cash flows and covenants under the base case
and worst-case scenario;

«  Assessing accuracy of forecast by comparing it to actual resuits; .

«  Assessment of the disclosures in the financial statements relating to going concern.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Group's and parent Company’s ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the relevant
sections of this report
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5. Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the
financiai statements of the current period and include the most significant assessed risks of material misstatement
{whether or not due to fraud) that we identified. These matters included those which had the greatest effect on: the
overall audit strategy, the allocation of resources in the audit; and directing the efforts of the engagement team.

These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters,

5.1. Revenue Recognition @

Key audit matter
description

’

The Group generated £62.2m of revenue (2020: £57.3m) during the year. The Group provides
specialist software solutions. It has two separate business ségments — Public Sector Software (PSS)
and Engineering Information Management (EIM). Each business segment has its own revenue
recognition policies (Refer to note 1 accounting policies) depending on the nature of the revenue
(recurring or non-recurring} and underlying contractual arrangements. ‘

Recurring revenue is defined as reverues associated with access to a specific ongoing service, with
invoicing that typically recurs on an annual basis and underpinned by either a multi-year or rolling
contract. These services include Support & Maintenance, SaaS fees, Hosting services, and some
Managed Service arrangements which involve a fixed fee irrespective of consumption. Non-
Recurting revenue is defined as revenues without any farmal commitment from the customer to
recur on an annual basis ' ’

Management judgement is required around the timing of when performance ohligations are met,
as well as for the application of principles set out in IFRS 15 Revenue from contracts with customers .
with regards to the measurement of revenue recognised. This judgement could be the subject of
management bias surrcunding the stage of completion of any projects that are not completed at
year end and so we consider that this represents a fraud risk.

Cur key audit matter has been pinpainted to the cut-off, accuracy and occurrence of revenue from
new contracts that have arisen in the year. As explained above, the key source of management
judgement is in the application of IFRS 15 principles and identification of performance obligations.

Further details are Prbvided in Strategic Report on page 25 and note 2 of the financial statements.

How the scope of
our audit
responded to the
_key audit matter

The audit procedures we performed in respect of this matter included:

Obtained an understanding of the relevant controls over the recording of revenus;

s  Testing of product and service revenue for new contracts during the year by focusing on
those generating revenue one manth pre year-end and one month post year-end, in order to
assess cut-off, agreeing each sampled item to invoice details and evidencing the performance
obligations criteria; ’

s Assessing management’s accounting for a sample of new customer contracts in the year
against the requirements of IFRS 15 Revenue from contracts with customers;

e Testing a sample of invoices raised in the year for accuracy and occurrence to assess

whether they were accounted for in line with the Group's revenue recognition policy. Each of

these items were traced through to invoice, third party support (e.g. purchase order or
signed contract) and payment into the bank;
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s  Testing of accrued income with each selected item agreed to evidence of the split of the
revenue (service/product/ recurring}, and also to assess whether the criteria for revenue
recagnition had been met before the year end;

*  Obtained customer confirmations for new projects in order to corroborate start date, end
date and value of contracts, We received fess than 50% responses back and hence
performed alternative pracedures where responses were not received and to also corroborate
the responses received, by obtaining contracts to confirm start date, end date and value and
also obtaining a list of all invoices raised during the year and post end and agreeing back to
source document; ) '

e Detailed testing of deferred income agreeing each item selected to-assess the split of the
revenue recognised (service/product/recurring), and recalculating the portion of income that
should be deferred based on evidence of the duration of the contract; and

s  Assessed the disclosures in the financial statements.

Key observations

Based on the work performed we are satisfied that the revenue was appropriately recognised in
accordance with the requirements of IFRS 15.

5.2. Valuation of goodwill and intangible assets @

Key audit matter
description

The Group has goodwilt of £51.2m (2020: £48.0m) and other intangible assets of £40.8m (2020:
£33.6m) as at 31 October 2021. As required by IAS 36 Impairment of assets, management performs
an impainment review for all goodwill balances on an annual basis, and for other assets whenever
an indication of impairment is identified. For further details, refer accounting policies in note 1 of
the financial statements. .

This has been identified as a key audit matter as a result of the quantitative significance of the
balances, the application of management judgement and estimation in performing impairment
reviews and the ongoing impact of Covid-13 on the long-term growth assumptions. Our significant
risk in this area is focussed on the forecast assumptions of Engineering Information Management
("EIM") Cash-Generating Unit (CGU) due to the historical lower headroom of the CGU because the
business has been underperforming on budgets and is more sensitive to change in bucdgets.

Determinationi of the recaverable amount incorporates estimation based on assumptions about
future operating cash flows for the related businesses, using assumptions around discount rate,
growth rates, and cash-flow forecasts. Our key audit matter is Focused around the most sensitive
and judgemental assumptions, being the forecast cash flows in management’s assessment of
recoverable amount based on vajue-in-use, and the discount rates applied to the cash flows.

Further detaiis are provided in Audit Committee report on page 51 and note 12 of the financial
statements.

How the scope of
our audit
responded to the
key audit matter

The audit procedures we performed in respect of this matter included:

»  Obtaining an understanding of the relevant controls over the carrying value of goadwill and
other intangible assets, in particular the controls over the forecasts that underpin the value-
in-use models, and controls around management’s selection of the discount rate;

¢ Challenging management's assessment of the cash flow assumptions in determining value-in-
use, including sensitivities, by assessing historical accuracy of forecasting and budgeting
accuracy, reviewing the future sales order book and censidering third party evidence where
available and assessing the impact of Covid-19;
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«  Agreeing cash flow farecasts to board approved budgets mcludmg net working capltai and
capital expenditure;

+  In response to the underperformance of historical busget and gwen low headroom, we have
performed additional sensitivity analysis on £IM CGU;

« Engaging our valuations specialist to perform a review of the discount rate applied on EIM
CGU and to assess the long-term growth rate;

*  Asa result of our work assesslng management’s additional disclosure of Sensmvm(wuthln the
EIM CGU grouping; and

+ . Engaging impairment specialist to review the valuation of EIM CGU.

"Key observations  Based on the work performed we concluded that the valuation of goodwil and intangible assets
relating to EIM CGU was appropriate, and following our challenge, appropriate disclosure has been _
made in the financial statements. '

6. Our application of materiality

6.1. Materiality

We define materiality as the magnitude of misstatement in the financia! statements that makes it probable that the
economic decisions of a reasonably knowledgeable person would be changed or influenced. We use matenalltv both
in planning the scope of our audit work and in evaluating the results of our work.

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows:

Group financial statements Parent Company financial statements
- . ;
‘] £580,000 {2020: '£355 ,000) ) £290,000 (2020; £85,000)
4 3% of EBITDA : Parent Company materiality equates to .43%

] ) o ~ (2020: .14%]) of net assets, which is capped at
In prior year, we determined materiality using ooy, (2020: 40%) of Group materiality.

materlallty"a=
adjusted income before tax.

rﬂ &a \'
s R. WM

Ratuonale forf,

the benchmarkr
kxau B
Ly

The change in basis has arisen as EBITDA is As this is the ultimate holding Company for the
more stable benchmark following acquisitions Group, the key balances are investments held,
] and disposals during the year. ~ external  borrowings and  intercompany

balances. .

We have used EBITDA as the benchmark for our-
4 determination of materiality having considered
={ the important metrics of the business for
3] different stakeholder groups. '

¥ Materiality has also increased as compared to
s, Y prior year due to underlying growth in business
g ¥ following acquisitions.
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Group materiality
£580k

Component
materiality range
£162k to £365k

EBITDA £19,519k

# FRITDA
Audit Committee

reporting threshold
£29k

® Group materiality

6.2, Performance materiality
We set performance materiality at a level lower than materiality to reduce the probability that, in aggregate
uncorrected and undetected misstatements exceed the materiality for the financial statements as a whole.

Group financial statements " Parent Company financial statements

‘Performance ' 70% (2020: 60%) of Group materiality 70% (2020: 60%) of parent Company
" materiality . : materiatity

' .

'Basis f‘!f ] " In determining performance materiality, we considered the following factors: our risk assessment,

determining “including our assessment of the Group’s overall control environment and the fact we did not plan
"materiality ‘ to refy on controls; return to more stable trading performance and the history of prior period
; adjustments in prior years. /

6.3. Error reporting threshold R
We agreed with the Audit Committee that we would report to the Committee all audit differences in excess of £29k
{2020: £10k), as well as differences below that threshold that, in our view, warranted reporting on qualitative grounds.
We also report to the Audit Committee on disclosure matters that we identified when assessing the overall presentation
of the financial statements,

7. An overview of the scope of our audit

7.1. Identification and scoping of components

Our Group audit was scoped by obtaining an understanding of the Group and its envirenment through discussions with
finance, IT and commercial teams and performing walkthroughs of processes across these areas, |nclud|ng Group wide
controts, and assessing the risks of material misstatement at a Group level.

The Group operates globally with material revenues being generated in the United Kingdom, the United States of
America, Europe and Australia. Revenues are split across the following segments: Public Sector Software and
Engineering Information Management.

On a legal entity basis, the significant components to the Group are Idox Plc and Idox Software Ltd. These components

represent 83% of the Group's revanue, 80% of the Group’s profit before tax, 81% of the Group’s EBITDA and 84% of
the Group’s total net assets, All the work around components has been performed-by the Group engagement team.

\
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v

Additionally,-our audit planning identified the following non-significant components and specified audit procedures have
been performed in refation to material account balances: MclLaren Software Ing and Idox Health Limited. This adds an
additional 11% of coverage over revenue, 11% over profit before tax, 13% of the Group’s EBITDA and 0% over total
net assets.

Profit
before tax

= Full audit scope

= Specified audit procedures

= Full audit sc0pe
= Specified audit procedures

=& Review at group level

" w'Specified audit procedures

u Full audit scope

= Review at group level

& Review at group level

- - . e e

= Full audit scope ‘ L

» Specified audit procedures

a Review at group leve!

7.2. OQur constderatlon of the control environment N

During our audit we did not rely an IT controls, nor on manual controls over business cycles. Following previous year's
audit, management and the Board continue in their process of implementing an improved governance process and
upgraded processes and controls throughout the Group as set out in Corporate Governance Report on page 45. As a
resuit of the timing of implementation of these changes, a control reliance strategy for this year's audit was not deemed
to be appropriate.

. Other information
The other information comprises the information included in the annual report, cther than the financial statements and
our auditor's report thereon. The Directors are responsible for the ather information contained within the annual report.

QOur opinion on the financial statements does not cover the other information and, except-to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion therean.

58 -



Independent Auditor's report to the members-of Idox plc (continued)

For the year ended 31 October 2021

Cur responsibility is to read the other information and, in d:Jing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the financial statements themselves, If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact . :

[We havé'nothing'tp report in respect of these matters. - o : - o J

9. Responsibilities of Directors

As explained more fully in the directors’ responsibilities statement, the Directors are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal controt as the
directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error, :

In preparing the financial staterments, the Directors are responsible for assessing the Group's and the parent Company’s
ability to continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Group or the parent Company or to cease
operations, or have no realistic alternative but to do so.

10. Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website at:

www.frc.org. ditorsresponsibilities. This description forms part of our auditor’s report.

11. Extent to which the audit was considered capable of detecting irregularities, including
fraud : :
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
- with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

11.1. Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

= the nature of the industry and sector, control environment and business performance including the design of
the group’s remuneration policies, key drivers for directors’ remuneration, bonus levels and performance
targets; . ‘ , .

+  results of our enguiries of management and the audit committee about their own identification and assessment
of the risks of irregularities;

* any matters we identified having obtained and reviewed the group's documentation of their policies and
procedures relating to;

o Identifying, evaluating, and complying with laws and regulations and whether they were aware of
any instances of non-compliance;
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o -getecting and responding to the risks of fraud and whether they have knowledge of any actual,
suspected, or alleged fraud;
o the internal controis established to mitigate risks of fraud or non-compliance with laws and
requlations;
e the matters discussed among the audit engagement team and relevant internal specialists, including tax,
valuations, IT, and industry specialists regarding how and where fraud might occur in the financial statements
and any potential indicators of fraud. i

As & result of these procedures, we considered the opportunities and incéntives that may exist within the arganisation
for fraud and identified the greatest potential for fraud in Revenue Recognition. In common with all audits under [SAs
(UK), we are also required to perform specific procedures to respond to the risk of management cverride,

We also obtained an understanding of the legal and regulatery framewark that the Group operates in, focusing on
provisions of those laws and regulations that had a direct effect on the detesmination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context included the UK
Companies Act, Listing Rules, pensions legislation and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the Group's ability to operate or to avoid a material
penalty. :

11.2. Audit response to risks identified

As a result of performing the above, we identified revenue recognition as key audit matter related to the potential risk
of fraud. The key audit matters section of our report explains the matter in more detail and also describes the specific
procedures we performed in response to that key audit matter.

In addition to the above, our procedures to respond to risks identified includéd the following:

+ reviewing the financial statement disclosures and testing to supporting documentation to assess compliance

with provisians of relevant laws and regulations described as having a direct effect on the financial statements;
.« enquiring of management, the audit committee and in-house fegal counsel concerning actual and potential
- litigation and claims;

+  performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

s« reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC;

e in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; assessing whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business,

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team

members including internal specialists and remained alert to any indications of fraud or non-compliance with laws and
reguiations throughout the audit.
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Report on other legal and regulatory requirements

12. Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertzken in the course of the audit:

3 -

= the information given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicabie legal

"+ requirements.

In the light of the knowledge and uhderstahding of the Group and the parent Company and their environment
obtained in the coufse of the audit, we have not identified any material misstatements in the strateglc report or the
directors’ report,

13. Matters on which we are required to report by exception
~ 13.1.  Adequacy of explanations received and accounting records
Under the Companies Act 2006 we are required to report to you if, in our opinion:

*  we have not received all the information and explanations we require for our audit; or

+  adequate accounting records have not been kept by the parent Company, or returns adequate for our audit
have not been received from branches not visited by us; or

+  the parent Company financial statements are not in agreement with the accounting records and returns.

We have nothing to report in respect of these matters.

13.2. Directors’ remuneration
Under the Companies Act 2006 we are also required to report if in our opinion certain disclosures of Dlrectors
remuneration have not been made.

r

We have nothing to report in respect of this matter.

14. Use of our report

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the Company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

I M

David Mitchell, CA {Senior statutory auditor)
For and on behalf of Deloitte LLP

Statutory Auditor

Glasgow, United Kingdom

26 January 2022
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Consolidated statement of comprehensive income
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Restated*

Note 20231 2020
, £000 £000
Continuing operations
Revenue 2 62,185 57,284
Cost of sales (17,130} (14,752)
Gross profit 45,055 42,532
Administrative expenses (37,415) (38,540)
Operating profit 7,640 3,992
‘Analysed as: ‘ >
Earnings before depreciation, amortisation,
restructuring, acquisition costs, impairment, financing .
lcosts and share option costs Z 19,519 17,238
Depreciation 3 (1,581) (1,498)
Wmortisation 3 (8,623) (8,565)
Restructuring costs 3 : 90 {1,748)
IAcquisition costs 5 134 (125)
Financing costs ) {110} {306)
[Share option costs 25 ' {1,789) (1,004)
Finance income .6 818 181
Finance costs 6 (1,190} (2,358)
H
Profit before taxation 7,268 1,815
Income tax charge 8 (1,237) {1,338)
Profit fpr the year from continuing operations 6,031 477
Discontinued operations
Profit for the year from discontinued operations 9 5,918 799
Profit for the year attributable to the owners of the ‘
parent ~ 11,949 1,276
Other comprehensive loss for the year
Items that will be raclassified subsequently to profit or loss:
Exchange movements on translation of foreign operations net
of tax ’ {108} (87}
Other comprehensive loss for the year, net of tax (108) (97)
Total comprehensive profit for the year 11,841 1,179
Total comprehensive profit for the year attributable to
owners of the parent 11,841 1,179
Earnings per share attributable to owners of the parent during the year
From continuing operations
Basic 10 1.37p 0.11p
Diluted 10 1.34p 0.11p
From continuing and discontinued operations
Basic 10 2.71p 0.29p
Diluted 10 2.65p 0.29p

*The comparatives have been restated due tc the Content business being reclassified as discantinued operations. There has been

no change to the overall results.

The accompanying accounting policies and notes form an integral part of these financial statements.

63
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ASSETS

Non-current assets
Property, plant and equipment
Intangible assets )
Right-of-use-assets
Investment

Deferred tax assets

Total non-current assets

Current assets |

Trade and other receivables
Current tax receivable

Cash and cash equivalents
Total current assets

Total assets

LIABILITIES

Current liabilities
Trade and other payables
Deferred consideration
Current tax payzble
Other liabilities

Provisions

Lease liabilittes

Total current liabilities

Non-current liahilities
Deferred tax liabilities
Deferred consideration
Lease liabilites

Other liabilities
Provisions

Bonds in issue
Borrowings

Total non-current liabilities
Total liabilities

Net assets

EQUITY

Called up share capital

Capital redemption reserve

Share premium account

Treasury reserve

Share option reserve

Other reserves

ESGP trust

Foreign currency translation reserve

Retained earnings / {accumutated losses)
. Total equity attributable to the owners of the parent

Note

16

17

18
19

19
26

24

2021 2020
£000 £600
1,307 1,183
92,025 81,652
2,363 3,726

- 18
2,623 1,111

98,318 87,690

16,968 18,700
- 1,117

18,283 30,812
35,251 50,629

133,565 138,319
8,075 6,084
2,070 57
1,399 oo-
23,547 26,839 -
1,433 1,261

727 1,188

37,251 35,429

5,579 3,907

841 27
1,747 2,695
649 1,791

- 612

10,598 11,848
15,394 35,052
35,508 55,932
72,759 91,361
60,810 46,958
4,969 4,450
1,112 1,112
41,556 41,356
(534) (621)
3,962 2,618
8,789 - 7,528
(417) (373)
(189) (161)
2,122 (8,951)
60,810 46,958

The financial statements were approved by the Board of Directors and authorised for issue on 26 January 2022

and are signed on its behalf by:

NN

David Meaden
Chief Executive Officer

The accompaqying accountihg palicies and notes form an integral part of these financial statements,
Company number: 03984070

Company name: Idox plc

Chief Financial Officer -



Consolidated statement of changes in equity

As at 31 October 2021

Called . Foreign Retained

up Capital Share Share currency earnings / Non-
share redemption premium - Teeasury option Other £SOP  translaion  {accumulabed controlling
capital reserve  acoount reserve reserve  resarves  trust reserve losses} intenest “Total
£0Q0 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Balance at 1 Novemnber 2019 4,446 1,112 41,348 {621) 1837 7528 (365 {64} (10,500) {110} 44 611
Issue of share capital 4 - ] - - - - - - - 12
Share option costs - - - - 1,054 - - - - - - 1,054
Exerasa f tapses of share oplions - - - - {273} - - - 273 - -
ESCP trust - - - - - - ® - - - {8)
Disposal of investment - - - - z - - - - 119 110
Transactions with owners and non-
controlling interests 4 - 8 - 781 - {8} - 273 110 1,168
Profit for the year - - - - - - - B - 1,276 - 1,276
Other compreheansive loss
Exchange movement on transiation of .
foreign operations - - - - N - N _{97) - - (o7}
Total comprehensive {loss) / profit
for the year - - - - -~ - ~ {97) 1,276 - 1,179
Balance at 31 Gctober 2020 4,450 1,112 41,356 {621} 2,61 7,52 {373) {161) (8,951) © - 46,958
Tssue of share capitai 19 . 200 - - - - - - - 219
Share option costs - - - - 1,894 - . - - - 1,894
Exercse / lapses of share optons - . . 27 {550) - s - 535 - 12
ESOP trust - : . - : - (49) - - - (a4)
Fair value of deferred consideration shares
on purchase of subsidiary - - - - - 1,261 - - - - 1,261
Equity dividends. paid - - - - - - - - (1,331) - {1,331)
Teansachions with owners 19 - 200 27 1,344 1,261 (44) - {796) - 2,011
Profit for the year - - - - - - - - 11,949 - 11,943
Other comprehensive loss
Recycled exchange movements on
disposal of subschanes - - - - - - - 20 (80} - -
Exchange mavement on translatian af
foreign operations - - - - - - - {108) - b (108)
Total camprehensive (loss) / profit o
for the year - - - - - - - (am) 1@ - 1Lsa1
Balance at 31 Qctober 2021 ~ 4469 1,112 41,556 (594) 3,962 8,789 [C2¥)] { 189) 2,132 - 60,810

The accampanying accounting policies and netes-form an integral part of these financial statements.
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Consolidated cash flow statement

For the year ended 31 October 2021

Cash flows from operating activities
Profit for the year before taxation
Adjustments for;
Depreciation of property, plant and equipment
Depreciation of right-of-use assets
" Amortisation of intangible assets
(Gain) / loss on disposal f purchase of subsndlary
Finance income
Finance costs
Debt issue costs amortisation
Research and development tax credit
Share option costs
Loss on disposal of leases
Movement in stock
Movement in receivables
* Movement in payables
Cash generated by operations

Tax refunded / (tax paid)
Net cash from operating activities

i
Cash flows from investing activities
Acquisition of subsidiaries
Disposal of subsidiaries
Purchase of property, plant and equupment
Purchase of intangible assets
Finance income
Net cash used in investing activities

Cash flows from financing activities
Interest paid

New loans

Loan related costs

Loan repayments

Principal lease payments

Equity dividends paid

Issue of own shares

Net cash (outflows) / inflows from financing activities -
Net movement in cash and cash equivalents

Cash and cash equivalents at the beginning of the

year
Exchange gains on cash and cash equivalents

Cash and cash equivalents at the end of the year

Note

11
26
12

25

17

2021 2020
£000 £000
13,186 2,702
801 817
1,021 1,240
8,835 9,282
{6,679) 380
.(800) {5)

. 1,060 2,210
144 189
(267) {139)
1,908 1,057

. 36

- 54

3,086 1,192
(5,947} 4,329
16,348 23,349
206 (2,000}
16,554 21,349
(10,530} -
10,669 (200)
(1,110) (931)
(4,637) (5,998)
66 -5
(5,542) (7,124)
(967) {1,649
15,600 38,575
(292) - (48)
(35,000) (25,762)
{1,154) (1,545)
(1,331) -
64 (118)
(23,080) 9,458
(12,068) 23,683
© 30,812 7,023
{461) 106
18,283 30,812

The accompanying accounting policies and notes form an integral part of these financial statements.
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1 ACCOUNTING POLICIES

General information

[dox pic is a leading supplier of software and services for the management of Local Government and other
organisations. The Company is a pubtlic limited company, limited by shares, which is listed on the AIM Market of the
London Stock Exchange and is incorporated and domicited in the UK. The address of its registered office is 2nd Floor,
1310 Waterside, Arlington Business Park, Theale, Readlng, RG7 4SA. The registered nurmber of the Company is
03984070. There is no ultimate controlling party.

The financial statements are prepared in pounds sterling.

Basis of preparation

These financial statements have been prepared in accordance with international accounting standards in conformity
with the requirements of the Companies Act 2006 and International Financial Reporting Standards (IFRS) adopted
pursuant to Regulation (EC) No 1606/2002 as it applies in the European Union, The financial statements have also
been prepared in accordance with International Financial Reporting Standards as issued by the JIASB.

The financial statements have been prepared under the historical cost convention as modified by the revaluation of
certain financial assets and liabilities, being, deferred consideration at fair value through profit or loss.

These financial statements are available on the Group's website: https://www idoxgroup.com/investors/financial-
1e ing/.

As set out on pages 39to40in the Directors’' Report, the financial statements have been prepared on a going concern
basis.

Going concern

The Directors, having made suitable enquiries and analysis of the accounts, consider that the Group has adequate
resources to continue in business for the foreseeable future. In making this assessment, the Directors have considered
the Group's budget, cash flow farecasts, available banking facility with appropriate headroom in facilities and financial
covenants, and levels of recurring revenue.

In December 2019 the Group had refinanced with the Royal Bank of Scotland pic, Silicon Vallely Bank and Santander
UK plc. The facilities, which comprise a revolving credit facility of £35,000,000, were extended during the year and
- are committed until June 2024.

Idox along with most companies has been impacted by the Covid-19 pandemic, however the impact on our Group
- has in the main been (imited to the initial disruption of the early stages of the emerging challenges in 2020, including

restrictions on physical movement, We have largely seen our operations return to their pre-Covid 19 pandemic levels
across our Grougp. .

We remain cautious in respect of the ongoing impact of the Covid-19 pandemic and associated restrictions but are
confident we are fundamentally resilient due to the Group's high recurring revenue base, its focus on public sector
markets and the high proportion of staff that routinely work from home, The Group retains significant liquidity with
cash and available committed bank facilities and has strong headroom against financial covenants.

We continue to assess the impact of the Covid-19 pandemic on the business, taking actions to mitigate or limit the
impacts on our organisation where we can and supporting our staff, customers and partners in dealing with the
ongaing impacts which are largely in respect of associated restrictions.

As part of the preparation of our FY21 results, the Group has performed detailed financial forecasting, as well as
severe stress-testing in our financial modelling, but nave not identified any credible scenarios that would cast doubt
on our ability to continue as a going concern.

The Group has performed sensitivity analysis of financial modelling to identify what circumstances could lead to
liquidity challenges. This forecasting has demonstrated that the Group would only breach its banking cavenants in the
most severe of circumstances which are not considered credible. Under this sensitivity analysis, recusring revenues
renewals were assumed to be 37% lower than plan and non-recurring revenues won and delivered lower by 74%,
with no corresponding action on costs to address these shortfalls. Under this scenario, the Group would likely be in
breach of its banking covenants during FY22, albeit liquidity even in this extreme scenario remains strong. This
scenario is not considered credible given the growth the Group has experienced in FY20 and FY21 in recurring and
non-recurring revenues despite the impact of the Covid-19 pandemic.

Therefore, this supports the going concern assessment for the business.
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1 ACCOUNTING POLICIES (CONTINUED})

International Financial Reporting Standards and Interpretations issued but not yet effective

At the date of authorisation of these financial statements, the following new standards, amendments and
interpretations to existing standards have been published. These are mandatory for forthcoming financial periods,
but which the Group has not adopted early. These are not expected te have a material impact on the Group's
consolidated financjat statements:

« IFRS 17 Insurance Contracts — effective for periods commencing on or after 1 January 2023,

« IFRS 10 and IAS 28 (amendments) Sale or Contribution of Assets between an Investor and its Associate or Joint
Venture.

= Amendments to 1A% 1 Classificalivn of Liabilities as Current or Non-current - effective for periods commencing on
or after 1 January 2022.

» Amendments to IFRS 3 Reference to the Conceptual Framework - effective for periods commencing on or after
1 January 2022, ]

= Amendments to IAS. 16 Property, Plant and Equipment — Proceeds Before Intended Use - effective for periods
commencing on or after 1 January 2022.

= Amendments to IAS 37 Onerous Contracts — Cost of Fulf‘ illing a Contract - effectwe for periods commencing on
or after 1 January 2022.

Adoption of new and revised standards
There were no additional standards, amendments and interpretations that had a material Impact on the Group's
financial statements during the year.

Critical judgements and key sources of estimation uncertainty

In applying the Group’s accounting policies, the Directors are required to make judgements (other than those involving
estimations) that have a significant impact on the amounts recognised and to make estimates and assumptions about
the carrying amounts of assets and liabilities that are not easily apparent from other sources. The estimates and
associated assumptions are based on historical experience and other factors that are consndered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised If the revision affects only that period, or in the period of the
revision and future periods if the revisian affects both current.and future periods.

Judgements {nat involving estimation)

Management considers the following items to be critical judgements (apart from those involving estimations) that
were made in the process of applying the Group’s accounting policies in the reporting period that are deemed to have
the most significant effect on the amounts recognised in financial statements:

Deve/opment costs

Judgement is exercised in the expenditure that is capitalised or alternatively expensed as research. This Is governed
by the Group’s capitalisation policy, which describes the nature and type of costs that should be capitalised to ensure
consistency across the Group. Creation and application of this Group capitalisation policy requires judgement in how
IFRS is applied to Idox in describing which expenditure qualifies for capitalisation as well as the thresholds that are
applied.

The recognition requirements of development costs are reviewed quarterly. This is necessary as the economic success
of any product development is uncertain and may be subject to future technical problems at the time of recognition.
Judgements are based on the information available at each review. In addition, all internal activities related to the
research and development of new software products are continuously monitored by the Directors.

Capitalised development is reviewed on an individual project basis and management will select the most appropriate
rate of amortisation for each asset. Amortisation is typically 5 years depending on the future revenue projected for
each individual asset.

See note 12 for further information.
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1 ACCOUNTING POLICIES {CONTINUED)

Revenue recognition

Management assesses both legal paperwork and the underlying commercial specifics of transactions, alongside

accounting standards, to determine revenue recognition treatment. This assessment could involve internal chartered
accountants, internal legal staff, operational staff and professional advice where appropriate.

The Group has prepared an underlying technical framework to substantiate current and ongoing judgements on
revenue recognition.

Management exercise judgement over various elements of a contract, for example:

» the point at which the customer takes full control of any bundled software solution;

» an estimate of the value of the underlying elements of a bundled software solution; and

» whether it is appropriate to recognise revenue on certain contracts prior to an invoice being raised, where
work has been completed and there is a high degree of certainty of the contract being completed, with the
invoice raised and cash received.

The underlying technical framework is used to inform and support areas of judgement, of the type mentioned in these
examples. See note 19 for further information on contract liabilities.

Key sources of estimation uncertainty

Management does not consider there to be any items to involve key assumptions and other key sources of estimation
uncertainty at the balance sheet date that would have a significant risk of causing a materia! adjustment to the
carrying amounts of assets and liabilities within the next financial year. .

Basis of consolidation

The Group financial statements consolidate the financial statements of the Company and its subsidiary undertakings
drawn up to 31 October each year. Under IFRS 18, control exists when an investor is exposed, or has rights, to
variable returns from its involvement with the investee and has the ability to affect those returns through its powers
over the investee. As each of the subsidiaries are 100% wholly owned, the Group has full control over each of its
investees. -

All inter-company transactions are eliminated on consolidation.

For business combinations occurring since 1 November 2002, the requirements of IFRS 3R have been applied. The
consideration transferred by the Group to obtain contro! of a subsidiary is calculated as the sum of the fair values at
acquisition date of assets, liabilities incurred and the equity interests issued by the Group, which includes the fair
value of any asset or liability arising from a contingent cansideration arrangement.

Acquisition costs are expensed as incurred. For all acquisitions, the Group will perform a fair value review of all
property, plant and equipment, intangible assets, and accrued and deferred balances to align accounting policies with
the Group. ’ .

Atternative performance measures

Where relevant, adjusted measures of profit have been used alongside statutory definitions. These items are
excluded from statutory measures of profit to present a measure of cash earnings from underlying activities on an
ongaing basis. This is in line with management information requested and presented to the decision makers in our
business; and is consistent with how the business is assessed by our debt and equity providers:

1

depreciation;

amortisation from acquired intangible assets;
impairment; '

restructuring costs;

acquisition and financing costs; and

share option costs.

Alternative performance measures may not be comparable between companies due to differences in how they are
calculated. .
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1 ACCOUNTING POLICIES (CONTINUED)

Revenue
Revenue represents the income arising in the course of an entity’s ordinary actlvutues, net of value added tax and after
eliminating sales within the Group.

Where work has been completed but the pe‘rforménce obligation has not been fully satisfied, the income ha;; been
accrued and included in contract receivables on the balance sheet. ‘

The Group derives its revenue from the following revenue streams:

Non-Recumng Software (Initial Licence Fee)
Revenue from Initial License Fees (whether in respect ol a perpetual or term license granted) is recognlsed on delivery
and passing of full control of the software to the customer.

For license fees (Initial Licence Fees and Recurring Licence Fees) where the customer’s control of our software is
dependent on associated services such as non-recurring services which may be essential for the customer to use the
software, the revenue from software license Fees will be recognised over the course of the service provision in line’
with delivery of agreed performance obligation milestones as control of the whole solution is progressively transferred
to the customer,

Non-Recurring: Services : .
Revenue from non-recurring services is recognised.over the course of the service provision in line with delivery of
agreed performance obligation milestones as control of the environment is pregressively transferred to the customer.

Non-Recurring: Hardware
Revenue on hardware is recognised when control of the asset is passed to the customer which typically occurs on
delivery.

Recurring. Software (Recurting Licence Fee and Support & Maintenance)

Revenue from Recurring License Fee (typically in respect of a term license granted) is recognised on delivery and
passing of full control of the software to the customer as described for Non-recurring: Software (Initial Licence Fee).
In order to achieve this, anticipated license fees from future recurring invoicing are typically ‘unbundled’ from the
Support & Maintenance element and accrued until the invoicing occurs.

Revenue from Support & Maintenance is recognised evenly across the support and maintenance period, in line with
the pattern of how we deliver the services and how they are consumed by the customer,

Recurring: Managed Services
Revenue from recurring managed services is recognised evenly across the managed service pericd, in line with the
pattern of how we deliver the services and how they are consumed by the customer. .

Recurring. Hosting
Revenue from recurring hosting is recognised evenly across the hosting period, in line with the pattern of how we
deliver the services and how they are consumed by the customer.

Software as a Service ($aas)

Fees from SaaS arrangements typically combine software licencing, support & maintenance, managed services and
hosting into a single subscription payable by the customer for provision of a holistic service rather than delivery of
constituent parts. Revenues from Saa$ are recognised evenly across the period of contract for provision of the service,
in line with the pattern of how we deliver the services and how they are consumed by the customer.
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Contract revenue, receivables and habilities
Long-term contracts for software solutions often contain multtple elements such as software, suppoart, services, hosting
andjor managed services.

Where there is a need to unbuﬁdle a software solution into its constituent elements, software industry benchmarks
are applied.

Recognition of revenue on the software and services elements of longer-term contracts will be driven by IFRS 15
treatment whereby revenue is recognised in line with agreed delivery performance obligation milestones as control
passes to the customer. The remaining elements will be considered distinct performance obligations with revenue
recognised over the course of the contract.

Contract receivables are recognised when performance obligations are discharged under a contractual arrangement
to the customer but have not been invoiced. Once the invoicing does occur a trade receivable is recognised, and the
contract receivable is derecognised.

Contract liabilities arise when invoicing occurs in advance of performance obligations being discharged. The revenue
associated with the invoicing is deferred until such time as the performance obligation is delivered.

Segmental reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating -
decision-makers. The chief operating decision-makers have been identified as the Chief Executive Officer and the
Chief Financial Officer.

Discontinued operations and held for sale
Assets (or disposal groups) that are classified as held for sale in accordance with IFRS 5 Nan-current Assets Held for
Sale and Discantinued Operations are measured in accordance with that Standard.

Non-current assets and disposal groups are classified as held for sale if their carrying amount will be recovered through
a sale transaction rather than through continuing use. This condition is regarded as met only when the sale is highly
probable and the asset [or disposal group) is available for immediate sale in its present condition. '

Subsudlary Audit Exermption

Idox Software Lirnited (02933889), Idox Trustees lelted (04111557), Idox Health Limited (02585086), Aligned Assets
Limited (04610724), Aligned Assets Holdco Limited (10577181), thinkwhere Limited (SC31534%), and exeGeslIS
Spatial Data Management Ltd (03743089) are exempt from the provisions of Companies Act 2006 relating to the audit
of individual accounts by virtue of section 479A.

Goodwill

Goodwill is stated after separate recognition of identifiable intangible assets. It is calculated as the excess of the sum
of a) fair value of consideration transferred, b} the recognised amount of any non-controlling interest in the acquiree
and ¢ acquisition-date fair value of any existing equity interest in the acquiree, over the acquisition-date fair values
of identifiable net assets. If the fair values of the identifiabie net assets exceed the sum calculated above, the excess
amount {i.e: gain on a bargain purchase) is recognised in profit or loss immediately.

Cash-generating units to which goodwill has been allocated are tested for impairment biannually. All other individual
assets or cash-generating units are tested for impairment whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable. -

Goodwill is carried at cost less accumulated impairment losses. Unallocated goodwill on acquisitions relates mainly to
workforce valuation, synergies and economies of scale obtained on combining acquisitions with existing operations.

Goodwill writtert off ta reserves prior to the date of transition to IFRS remains in reserves. There is no re-instatement

of goodwill that was amortised prior to transition to IFRS. Goodwill previously written off to reserves is not written
back to profit or loss on subseguent disposal.
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Other intangible assets :

Intangible assets with a finite useful life are amortised to the consolidated statement of comprehensive income on a
straight-line basis over their estimated useful lives, which are reviewed on an annual basis. Amortisation commences

when the asset is available for use. The residual values of intangible assets are assumed to be zero.

(i) Research and development ‘
Expenditure on research (or the research phase of an internal project) is recognised in profit or loss in the period in
which it is incurred. Development costs incurred are ¢apitalised when all the following conditions are satisfied:

completion of Lhe intangible asset is technically feasible so that it will be avaifabte for use or sale;
the Group intends to complete the intangible asset and use or sell it;
the Group has the ability to use or sell the intangible asset;
the intangible asset will generate probable future economic benefits. Among other things, this requires
. that there is a market for the output from the intangible asset or for the intangible asset |tself or, if it is
to be used internally, the asset will be used in generating such benefits;
« there are adequate technical, financial and other resources to complete the development and to use or sell
‘the intangible asset, and
« the expenditure attributable to the intangible asset during its development can be measured reliably.

Development costs nat meeting the criteria for capitalisation are expensed in profit or loss as incurred. The cost of an
internaily generated intangible asset comprises all directly attributable costs necessary to create, produce, and prepare
the asset to be capable of operating in the manner intended by management. Amortisation commences upon
completion of the asset.

(i} Research and development (continued)

Careful judgement by the Directors is applied when deciding whether the recognition requirements for development
costs have been met. This is necessary as the economic success of any product development is uncertain and may be
subject to future technical problems at the time of recagnition. Judgements are based on the information available at
each balance sheet date. In addition, all internal activities related to the research and development of new software
products are continuously monitored by the Directors.

Amortisation is calculated using the sfraight-line method over a period of up to 5 years.

(i} Customer relationships

Customer relationships represent the purchase price of customer lists and contractual relationships purchased on the
acquisition of subsidiaries. These relationships are carried at cost less accumulated amortisation and accumulated
impairment losses. Amortisation is calculated using the straight-line method over a period of 20, 10 or 5 years.

(i) Trade names

Trade names represent the named intangible asset recognised on the acquisition of these trade names are carried at
cost less accumulated amortisation and accumutated impairment losses. Amortisation is calculated using the straight-
line method over a period of between 5 and 20 years.

() Software

Software represents the puichase price of developed products either acquired as part of the acquisition of subsidiaries
or procured directly from a vendor, The software is carried at cost less accumulated amortisation and accumutated
impairment losses. Amortisation is calculated using the straight-line rethod over a period of between 3 and 10 years.

(v} Order backiog ]
Crder backlog includes the managed service contracts and subscription defefred revenue purchased on the acquisition
of subsidiaries. Amortisation on the managed service deferred revenue is calculated based on the weighting and length
of each contract purchased. Amortisation on the subscription deferred revenue is calculated using the straight-line
method over a period up to 5 years.
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Impairment .
For the purposes of assessing impairment, assets are grouped at the iowest levels for which there are separately
identifiable cash inflows (cash-generating units). As a result, some assets are tested individually for impairment, and )
some are tested at cash-generating unit level.

Goodwill is allocated to those cash-generating units that are expected to benefit from synergies of the related business '
combination and represent the lowest level within the Group at which management monitors the related cash flows.

Goodwill, other individual assets or cash-generating units that ihclude goodwiil, other intangible assets with an
indefinite useful life, and those intangible assets not yet available for use are tested for impairment at least annually.

All other individual assets or cash- -generating units are tested for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable.

An impairment loss is recagnised for the amount by which the assets or cash-generating unit's carrying amount
exceeds its recoverable amount. The recoverable amount is the higher of fair value, reflecting market conditions less
costs to sell, and value-in-use based on an internal discounted cash flow evaluation. Impairment losses recognised
for cash-generating units, to which goodwilt has been allocated, are credited initially to the carrying amount of
goodwill.

Any remaining impairment loss is charged pro rata to the other assets in the cash-generating unit. With the exception
of goodwill, all assets are subsequently reassessed for indications that an impairment foss previously recognised may
no longer exist. .

Property, plant and equipment
Items of property, plant and equipment are stated at cost less accumulated depreciation.

Depreciation is charged to the statement of comprehensive income using the following rates and bases so as to write
off the cost or valuation of items of property, plant and equipment over their expected useful lives. The rates that are
generally applicable are:

. Computer hardware 25% and 50% straight line
+  Fixtures, fittings and equipment 25% straight line -
« Library books and journals 33.3% straight line

Useful economic fives and residual values are reviewed annually.

Employee benefits

Defined contribution pension plans

Contributions paid to pension plans of employees are charged to the statement of comprehenswe income in the period
in which they become payable.

Share-based payment transactions

All goods and services received in exchange for the grant of any share-based payment are measured at their fair
values. Where employees are rewarded using share-based payments, the fair values of employees' services are
determined indirectly by reference to the fair value of the instrument granted to the employee.

This fair value is appraised at the grant date and excludes the impact of non-market vesting conditions (for example,
profitability and sales growth targets).

All equity-settled share-based payments are uitimately recognised as an expense in the statement of comprehensive
income with 3 corresponding credit to the share option reserve.

If vesting periods or other non-market vesting conditions apply, the expense is allocated over the vesting period,
based on the best available estimate of the number of share options expected to vest. Estimates are revised
subsequently if there is any indication that the number of share oplions expected to vest differs from previous
estimates. Any cumulative adjustment prior to vesting is recognised in the current period. No adjustment is made to -
any expense recognised in prior periads if share options that have vested are not exercised.

Upon exercise of share options, the proceeds received net of attributable transaction costs are credited to reserves.
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Reserves
Equity comprises the following:

« “"Share premium” represents the excess over nominal value of the fair value of consideration received for
" equity shares, net of expenses of the share issue.
= “Capital redemption reserve” represents when the entire deferred ordinary share capital was bought in
exchange for one ordinary 1p share.
s “Other reserves” arose as a result of:
o a Group reconstruction that occurred on 17 November 2000. This represents the issued share capital
and share premium account in the Company’s subsidiary undertaking, Idox Software Limited; and
o Share premium arising on consideration shares issued on the acquisition of 5PM Holdings plc and
Halarose Holdings Limited.
o The fair value of the deferred consideration shares |ncluded in the purchase of Aligned Assets
Limited.
»  "Share options reserve” represents shares to be issued on potenhal exercise of those share options that have
been accounted for under "IFRS 2 Share Based Payments”.
 “ESOP trust” represents share capital purchased to satisfy the obligation of the employee share scheme,
Purchased shares are classified within the ESOP trust reserve and the cost of shares purchased are presented
as a deduction from total equity. ' .
* "“Retained earnings / {accumulated losses)” represents retained profits / (losses).
» “Treasury reserve” represents shares repurchased by the Company to be held for redistribution as share
options. The cost of treasury shares is debited to the Treasury reserve,
« “Foreign currency translation reserve” represents exchange gams and losses on translation of foreign
Operatlons

Taxation

Tax on the profit or loss for the year comprises current and deferred tax. Current tax is charged to profit or loss except
where it relates to tax on items recognised in other comprehensive income or directly in equity, in which case it is
charged to equity or other comprehensive income.

Current tax is the tax currently payable based on taxable profit for the year.

Deferred income taxes are calculated using the fiability method on temporary differences. Deferred tax is generatly
provided on the difference between the carrying amounts of assets and liabilities and their tax bases. However,
deferred tax is not provided on the initiai recognition of goodwill, nor on the initial recognition of an asset or fiability

_unless the related transaction is a business combination or affects tax or accounting profit. Deferred tax on temporary
differences associated with shares in subsidiaries is not provided if reversal of these temporary differences can be
controlled by the Group and it is probable that reversal wili not occur in the foreseeable future.

In addition, tax losses available to be carried forward as well as other income credits to the Group are assessed
for recognition as deferred tax assets.

Deferred tax liabilities are provided in full, with no discounting. Deferred tax assets are recognised to the extent that
it is probable that the underlying deductible temporary differences will be able to be offset against future taxable
income. Current and deferred tax assets and liabilities are calculated at tax rates that are expected to apply to their
respective perigd of realisation, provided they are enacted or substantively enacted at the halance sheet date.
Changes in deferred tax assets or liabilities are recognised as a component of tax expense in profit or loss, except
whaere they relate to items that are charged or credited directly to other comprehensive income or equity in which
case the related deferred tax is also charged or credited directly to other comprehensive income or equity.

Research and development tax credits

The UK tax regime permits additional tax relief for qualifying expenditure mcurrecl on research and development The
Research and Development Expenditure Credit (RDEC) Scheme has been adopted, which permits a tax credit of 11%
of qualifying expenditure for companies classified as large. The Group is considered large for research and
development tax credit purposes owing to a headcount of over 500.
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Leases

The Group assesses whether a contract is or ‘contains a lease, at inception of the contract. The Group recognises a
right-of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the lessee,
except for short-term leases (defined as leases with a lease term of twelve months or less) and leases of low value
assets. For these leases, the Group recognises the lease payments as an operating expense on a straight-line basis
aver the term of the lease untess another systematic basis is more representative of the time pattern in which economic
benefits from the leased assets are consumed. This expense is presented within administration expenses in the
statement of comprehensive income.

The lease liability is initially measured at the present value of the lease payments that are- not paid at the
commencement date, discounted at a single discount rate to a portfolio of leases with reasonably similar
~ characteristics,

Lease payments included in the measurement of the lease liability comprise:

» Fixed lease payments;
+ Variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;

The lease liability is presented as a separate line in the consolidated statement of financial positicn.

The lease lability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability
‘{using the effective interest method) and by reducing the carrying amount to reflect the lease payments made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset)
whenever:

+ The lease term has changed or there is a significant event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments using a revised discount rate.

+ The lease payments change due to changes in an index or rate or a change in expacted payment under a
guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised lease
payments using an unchanged discount rate {unless the lease payments change is due to a change in a
floating interest rate, in which case a revised discount rate is used),

« A lease contract is modified and the lease modification is not accounted for a5 a separate lease, in which
case the lease liability is remeasured based on the lease term of the modified lease by discounting the revised
lease payments using a revised discount rate at the effective date of the modification.

The Group did not make any such adjustments during the periods presented,

The right-of-use assets comprise the initial measurement of the corresponding lease liability, iease payments made at
or before the commencement day, less any lease incentives received and any initial direct costs. They are subsequently
measured at cost less accumulated depreciation and impairment losses.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which
it is located or restore the underiying asset to the condition required by the terms and conditicns of the lease, a
provision is recognised and measured under IAS 37. To the extent that the costs relate to a right-of-use asset, the
costs are included in the related right-of-use asset, unless those costs are incurred to produce inventories.

Right-of-use assets are depreciated over the shorter period of lease term and useful fife of the right-of-use asset. If
a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the Group expects
to exercise a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying asset.
The deprecnatlon starts at the commencement date of the lease.

The right-of-use assets are presented as a separate line in the consalidated statement of financial position.
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Leases (continued)
The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounls for any identified
|mpa|rment loss as described in the Impairment policy.

As a practical expedient, [FRS 16 permits a lessee not to separate non-lease components, and instead ‘account for
any lease and associated non-lease components as a single arrangement. For contracts that contain a lease component
and one or more additional lease or non-lease components, the Group allocates-the consideration in the contract to
each lease component on the basis of the relative stand-alone price of the lease component and the aggregate stand-
alone price of the non-lease components.

Dividend distributions
_ Interim dividends in respect of equity shares are recognised in the financial statements-in the peried in which they
are paid. _

Final dividends in respect of equity shares are recognised in the financial statements in the period that the dividends
are formally approved. .

‘Foreign currency translation )

The functional and presentation currency of Idox plc and its United ngdom subsidiaries is the pound sterling (£).
Transactions in foreign currencies are initially recorded at the functional currency rate ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are transiated at the functional currency -
rate of exchange ruling at the balance sheet date. All differences are taken to profit or loss.

In the consolidated financial statements, the assets and liabilities of non-sterling functional currency subsidiaries, are
translated into pound sterling at the rate of exchange ruling at the balance sheet date. The results of non-sterling
functional currency subsidiaries are translated into pound sterling using average rates of exchange.

Exchange adjustments arising are taken to the foreign currency translation reserve and reported in other
comprehensive income. There is nc tax impact on these adjustments.

Financial instruments
Financial assets and financial liabilities are recognised on the Group's balance sheet when the Group has become a
party to the contractual provisions of the instrument. ’

The Group has a hold-to-collect business model in respect of financial assets held at amortised cost. The objective of
the 'hold to collect’ business model is, in most cases, to hold financial assets to collect their contractual cash flows,
rather than with a view to selling the assets to generate cash flows.

Financial assets ,
Financial assets are classified according to the substance of the contractual arrangements entered into,

Trade and other receivables
The entity always recognises lifetime expected credit losses (ECL) for trade receivables, and contract assets, and ECL
are estimated using a provision matrix based on the Group's historical credit loss experience.

‘Trade receivables do not carry any interest and are initially stated at their fair value, as reduced by appropriate credit
losses for estimated irrecoverable amounts.

Cash and cash equivalents :
Cash and cash equivalents comprise cash on hand and on dep05|t with a maturity of three months or less from
inception and are subject to an |ns|gmf' icant risk of changes in value,

Financial liabilities and eqwty

Financial liabiliies and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the Group after
deducting all of its financia liabilities.
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Bank borrowings

Interest-bearing bank loans and overdrafts are recorded initially at fair value, net of direct transaction costs. Such
instruments are subsequently carried at their amortised cost and finance charges, including premiums payable on
settlement or redemption, are recogniséd in profit or loss over the committed term, excluding any optional extensions
of the instrument using an effective rate of interest.

Bonds in issue

Bonds in issue are recorded initially at fair value, net of direct transaction ‘casts. The bonds are subsequently carried
at their amortised cost and finance charges are recognised in profit or loss over the term of the instrument using an
effective rate of interest.

Trade and other payables ‘
Trade and other payables are not interest-bearing, these are initially stated at their fair value and subsequently at
amortised cost. )

Equity instruments
Equity instruments issued by the Company are recorded at the proceeds received, net of direct issue costs.

2 SEGMENTAL ANALYSIS

During the year ended 31 October 2021, the Group was organised into three operating segments, which ‘are detailed
below.

Financiail information is reported to the chief operating decision maker, which comprises the Chief Executive Officer
and the Chief Financial Officer, monthly on a business unit basis with revenue and operating profits split by business
unit. Each business unit is deemed an operating segment as each offers different products and services.

«  Public Sector Software {(PSS) — delivering specialist information management solutions and services to the
public sector.

+ Engineenng Infermation Management (EIM) — delivering engineering document management and control
solutions to asset intensive industry sectors.

« Content (CONT) — delivering funding and compliance solutions to corporate public and commercial
customers. The entities comprising this segment were fully disposed in the year ended 31 October 2021,
and the resuits which have been consolidated under the Group's ownership have been disciosed as
Discontinued operations in these financial statements.

Segment revenue comprises sales to external customers and excludes gains arising on the disposal of assets and
finance income. Segment- profit reported to the Board represents the profit earned by each segment before the
allocation of taxation, Group interest payments and Group acquisition costs. The assets and liabilities of the Group are
not reviewed by the chief operating decision maker on a segment basis. The Group does not place refiance on any
specific customer and has no individual customer that generates 10% or more of its total Group revenue.
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The segment revenues by geographic location are as follows:

Continuing Discontinued Total Group
: £000 £000 £000
2021: Revenues from external customers
United Kingdom , 52,038 46 52,084
- USA : 5,181 27 5,208
Europe” 4,275 3,829 8,099
Rest of World 691 - 691
; 62,185 3,697 66,082
Continuing Discontinued Total Group
. £000 £000 £000
2020: Revenues from external customers
United Kingdom 47,572 328 47,900,
USA : 5,913 193 6,106
Europe 2,589 10,212 12,801
Rest of World 1,210 - 1,210
. ' 57,284 10,733 68,017
Revenues are attributed to individual countries an the basis of the location of the customer.
The segment revenues by type are as follows:
Continuing Discontinued Total Group
£000 £000 £000
- 2021: Revenues by type .
Recurring revenues — PSS ) 30,111 - 30,111
Recurring revenues - EIM , 6,139 - 6,139
Recurring revenues — Content - 604 604
Recurring revenues 36,250 604 36,854
Non-recurring revenues — PSS. 24,003 ‘- 24,003
Non-recurring revenues — EIM 1,932 - 1,932
Non-recurring revenues — Content - 3,293 3,293
Non-recurring revenues 25,935 3,293 29,228
~ . 62,185 3,897 66,082
Revenue from sale of goods 23,540 1,220 25,160
Revenue from rendering of services 38,245 2,677 40,922
* ’ 62,185 3,897 66,082
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2020: Revenues by type
Recurring revenues — PSS
Recurring revenues — £EIM
Recurring revenues — Software
Recurring revenues — Content
Recutring revenues

Non-returring revenues — PSS
Mon-recurring revenues — EIM
Non-recurring revenues — Software
Non-recurring revenues — Content
Non-recurring revenues

Revenue from sale of goods
Revenue from rendering of services

Continuing Discontinued Total Group
£000 £000 £000
28,863 - 28,863
6,886 - 6,886
35,749 - 35,749
- 1,626 1,626
35,749 1,626 37,375
19,563 - ‘. 19,563
1,972 - 1,972
21,535 - 21,535
- 9,107 9,107
21,535 9,107 30,642
57,284 10,733 68,017
19,144 3,158 22,302
38,140 7,575 45,715
57,284 10,733 68,017

Recurring revenue is income generated from customers on an annual contractual basis. Recurting revenue amounts
to approximately 58% {2020: 62%) of continuing revenue, which is revenue generated annually from sales to existing

customers.,

All revenues are recognised over the period of the contract, uniess the only performance obligation is to license or re-
license a customer's existing user without any further obligations, in which case the revenue is recognised upon

completion of the obligation.

. All contracts are issued with commercial payment terms without any unusual financial or deferred arrangements and

do not include any amounts of variable consideration that are constrained.

The Group’s total outstanding contracted performance obligations at 31 October 2021 was £53,897,000 and it is
anticipated that 64% of this will be recognised as revenue in FY22 and 22% in Fra3.

79



Notes to the accounts (continued)

For the year ended 3t October 2021

2 SEGMENTAL ANALYSIS (CONTINUED)

The segment results by business unit for the year ended 31 October 202t:

Revenue

Earnings before depreciation, amortisation, restructuring, acquistion costs,
impairment, financing costs and share option Costs

Depreciation

Depreciation - right-of-use-assets

Amortisation — software licences, customer lists, orter backlog and R&D
Amortisation ~ acquired intangibles.

Restructuring costs

Acquisition costs

Share option costs

Segrment operating profit / (loss)

Financing costs

Operating profit / (loss) . 4
Gain from sale of discontinued operations

Finance income

Finance costs .

Profit before taxation

Continuing Discontinued

Operations Operations

PSS EIM Total CONTENT Total

£000 £000 £000 £000 £000

54,114 807t 62,185 3,897 66,082

17,969 1,550 19,519 276 19,795

(751) (36) (787) (14) (801)

(709) (85) {794) (227) (1,021)

{4,193} (869) (5,062) N (46) (5,108)

{3,210) (351) (3,561) (166) (3.727)

98 (8) 90 (11) 79

134 - ~ 134 - 134

{1,760) (28) (1,789) (119) {1,908)

7,578 172 7,750 (3073 7,443
{110) - {110}

7,640 (307 7,333

- 6,239 6,239

818 - 818

{1,190) (14) (1,204}

. 7,268 5,918 13,186

The corporate recharge to the business unit EBITDA is allocated on a head count basis with the exception of Content, which has had carporate casts reduced to avoid

stranded costs.
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2 SEGMENTAL ANALYSIS (CONTINUED}
The segment resuits by business unit for the year ended 31 October 2026:

Continuing  Discontinued
Ouerati Y )

PSS EIM Total CONTENT* Tetal
o £000 £000 £000 £000 £000
Reveriug 48,426 8,858 57,284 10,733 68,017
Earnhings before depreciation, amortisation, restructuring, acquisition costs,
mpairment, financing costs and share option costs 15,536 1,702 17,238 2,346 19,584
Depreciation {708) (83} (791) (26) (817)
Depreciaticn - right-of-use-assets (618) {89) {707) {533) {1,240)
Amortisation — software licences, customer lists, order backlog and R&O {3,803) (752) (4,555) (270) (4,825}
Amortisatian — acquired intangibles (3,570 (440} (4,010) (447} (4,457)
Restructuring costs {1,652) {96) (1,748) {50) {1,828)
Acquisition costs : (125) - (125} - (125)
Share option costs (1,004) - {1,004) {53) (1,057)
Segment operating profit . ' 4,056 242 4,298 927 5,225
Financing costs (306} - (306)
Cperating profit ' © 3,992 R7 4,919
Finance income 181 - 181
Finance costs (2,358) _ {40} (2,398)
Profit before taxation 1,815 887 2,702

*Corporate casts for Idox Content have been reduced by £1,349,000 to better reflect the actual reduction in Corporate costs as a result of the discontinued operations. These
casts have been allocated ta PSS and EIM on a headcount basis.
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Notes to the accounts (continued)

For the year ended 31 October 2021

3 OPERATING PROFIT FOR THE YEAR

Continuing operating profit for the year has been arrived at after charging:

Auditor’s remuneration:

Fees payable to the Company Auditor for the audit of the parent compény and

consolidated annual accounts

The audit of the Company’s subsidiaries, pursuant to legislation

Non-audit services

Tax services — vampliance
 Tax services — advisory
Depreciation ~ owned
Depreciation — right-of-use assets -
Amortisation:
~ Software licences
Research & development
Backlog Orders
Customer Contracts

Acquired intangibles — customer relationships

Acquired intangibles - trade names

Acquired intangibles — software

Acquired intangibles — order backlog
Equity-settled share-based payments

Restructuring costs

12021 2020
£000 £000
15 21
293 404
- 74
308 499
81. 36
27 .
787 791
794 707
882 943
4,179 3,593
- 19
1,212 1,406
588 596
1,762 1,966
- 42
1,793 1,004

Restructuring costs for continuing operations were £0.1m gain {2020: £1.7m). The balance is broken down as follows:

Continuing Discontinued Total Group
2021 2021 2021
£000 £000 £000
Redundancies 22. (8)° 14
Disposal of subsidiaries (32) (6,220) {6,252)
Take over approach 171 - 171
Property {251) - _{251)
(30} (6,228) {6,318)
Continuing Discontinued Total Group
2020 2020 2020
£000 £000 £000

Redundancies 245 82 327
Disposal of subsidiaries 397 - 397
Litigation 34 B 42
‘Property 1,072 - 1,072
1,748 90 1,838

4 DIRECTORS AND EMPLOYEES

Continuing Discontinued Total Group
’ . 2021 2021 2021
Staff costs during the year were as follows: £000 £000 £000
Wages and salaries 26,986 2,201 29,187
Social security costs 2,808 292 3,100
Pension costs 1,149 108 1,257
. 30,943 2,601 33,544
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Notes to the accounts (continued)

For the year ended 31 Cctober 2021

4 DIRECTORS AND EMPLOYEES (CONTINUED)

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Discontinued’

Continuing Total Group
2020 2020 2020
£000 £000 £000
26,549 5,059 31,608

2,529 650 3,179
1,071 257 .1,328
30,149 5,966 36,115

In addition, during the year share based payment charges of £1,793,000 (2020: £1,004,000) were incurred in relation
to continuing operations and £115,000 (2020: £53,000} in respect of discontinued operations.

During the year, for total operations, the Group'incurred redundancy costs to former employees in respect of
continuing operations of £22,000 {2020: £245,000) and £Nil (2020: £82,000) in respect of discontinued operations.

The average number of employees of the Group during the year for continuing operatlons was 522 (2020: 514) and
45 (2020: 123) for discontinued operations. This was made up as follows:

Office and administration {including Directors of the
Company and its subsidiary undertakings}

Sales

Development

Operations

Office and administration (including Directors of the
Company and its subsidiary undertakings)

Sales

Development

Qperations

The average number of Directars of the Group during the year was 5 (2020: 6).

Remuneration in respect of Directors was as follows:

Emoluments
Pension contributions
Share option exercise gain

Discontinued

Continuing Total Group
2021 2021 2021
“No. No. No.
50 - 50
37 1 38
109 - 109
326 44 370
522 45 567
Continuing Discontinued Total Group
2020 2020 2020
No. No. No.
44 - 44
39 2 41
116 - 116
315 121 436
514 123 637
2021 2020
£000 £000
1,030 970
10
1,040 980

The pension contributions above are in respect of one director and are in relation to the Group's defined contribution

scheme,

In addition to the remuneration stated above, the Group mcurred social securlty costs in respect of Directors of

£134,000 (2020: £122,000).
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For the year ended 31 October 2021

4 DIRECTORS AND EMPLOYEES (CONTINUED)

The amounts set out above include remuneration in respect of the highest paid Director as follows:

2021 2020

£000 £000
Aggregate emoluments 583 510
Pension contributions : ‘ - .
: 583 510

During the year the highest paid Director did not exercise share options. In the prior year the highest paid Director
. did not exercise share options.

During the year, the Group incurred social secunty costs in respect of the highest paid Directer of £79,000 (2020:
£68,000).

Details of the remuneration for each Director are included in the Report on Remuneration, which can be found on
pages 41 to 42 but does not form part of the audited accounts.

5 ACQUISITION COSTS

All acquisition related costs are expensed in the period incurred rather than added to the cost of investment.
Acquisition costs in the previous year relate to the acquisition of Tascomi Limited in August 2019, with the current
year costs relating to the acquisition of Aligned Assets Limited, thinkwhere Limited and exeGesIS Spatial Data
Management Ltd. The current year also contains the acquusntlon gain on the purchase of thlnkWhere Limited, see note
27 for further details.

Acquusutlon costs 2021 T 2020
£000 " £000

Acquisition costs ' (134) . 125
(134) 125

6 FINANCE INCOME AND COSTS

Continuing Discontinued Total Group
2021 " 2021 2021
£000 £000 £000
Interest receivable 66 - 66
Other income 17 - 17
Foreign exchange differences 735 - 735
Finance income 818 - 818
Bank interest payable {462) - - (462)
Bond interest payable ) (549) . - - (549)
Effective interest rate adjustment 360 - 360
Non-utilisation fees ' (154) - (154)
Amortisation of employee eqmty scheme shares (121) - (121)
Amortisation of bank fees . ‘ (144) - (144)
Lease liability interest : {120) (14) {134

_ Finance costs (1,190) (14) (1,204)
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Notes to the accounts (continued).

For the year ended 31 October 2021

6 FINANCE INCOME AND COSTS (CONTINUED)

Continuing Discontinued Total Group
2020 2020 2020
£000 £000 £000
Interest receivable 5 - 5
Other income 176 - 176
Finance income 181 - 181
Bank interest payable (1,000} - {1,000)
Bond interest payable (611) - . (811}
Effective interest rate adjustment (270) . - - (270}
Non-utilisation fees 7 (38) - ’ (38)
Amortisation of employee equity scheme shares (123) - ' (123)
Amortisation of bank fees {189) - (189)
Lease liability interest (127) _{40) (167}
Finance costs - {2,358) - (40) (2,398)

The Directors have proposed the payment of a final dividend of 0.4p per share, which would amount to £1,781,754
{2020: final dividend of 0.3p which amounted to £1,331,259).

8 INCOME TAX
The tax charge is made up as follows:

- Continuing Continuing
2021 2020
£000 £000

Current tax :

UK corporation tax on profit for the year 2,406 936
Foreign tax on overseas companies , 145 _ (16)
(Over) / under prowsnon in respect of prior periods {30) 317
Total current tax ’ ) 2,521 1,237
Deferred tax

Origination and reversal of temporary dlfferences {1,553) 738
Adjustment for rate change 826 {181)
Adjustments in respect of prior pericds (577} (467)
Other 20 11
Total deferred tax : (1,284) 101
Total tax charge : 1,237 1,338
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For the year ended 31 October 2021

8 INCOME TAX (CONTINUED)

The tax charge is made up as foilows:

Current tax

UK corporation tax on profit for the year

Foréign tax on overseas companies

{Over} / under provision in respect of prior periods
Total current tax '

Deferred tax : :
Origination and reversal of temporary differences
Adjustment for rate change

Adjustments in respect of prior periods

Other ’

Total deferred tax

Total tax charge

Total Group Total Group

2021 2020

- E000 £000
2,406 1,065

145 (16)
{30} 235
2,521 1,284
(1,553) 774

826 (169)

{577) (473)
- 20 10
{1,284) 142
1,237 1,426

The differences between the total tax charge above and the amounf calculated by applying the standard rate of UK
corporation tax to the profit befare tax, together with the impact on the effective tax rate, are as follows:

2021 % ETR 2020 % ETR

£000 movement £000 -movement
Profit before taxation on total operations 13,186 2,702
Profit on ordinary activities multiplied by the standard ¢
rate of carporation tax in the UK of 19% (2020: 19%) 2,505 19.00 513 19.0C
Effects of: .
Share option deduction (842) {6.38) {206) (7.63)
Tax losses utilised in year . . (43 (0.03) - -
International losses derecognised &0 0.46 362 13.40
Other timing differences 17 0.13 172 6.36
Expenses not deductible for tax purposes 641 4.86 732 27.09
Prior year over-provision (720) {5.46) (238) (8.81)
Non-taxable income (1,527) (11.58) (34) (1.26)
Adjustment for tax rate differences 19 0.15 66 2.44
R&D enhanced relief . - - 24 0.89
Foreign tax suffered ' 60 0.45 {16) {0.59)
Gain/Loss on disposal of investment 202 1.53 - -
Tax rate change 826 6.26 51 1.89

1,237 9.39 1,426 52.78

The main factors for the reduction in the volatility in the ETR on the profit before tax position was the significant
Increase in the profit before tax as well as'the disposals in the year which resuited in income not subject to tax,
meaning permanent and other differences giving rise to ETR effects were proporticnately lower. These differences
included routine non-allowable amounts in addition to international losses not recognised in the period and higher

overseas tax rates.
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8 INCOME TAX (CONTINUED)

Movement oh trading losses during 2021 are as follows:

UK  Foreign Total
unrelieved unrelieved unrelieved
trading trading trading
losses losses losses Tax effect
Recognised trading losses £000 - £000 E000 £000
As at 1 November 2020 - 350 350 104
Acquisitions and disposals - 1,070 {350) 720 99
Utilised during the year - - - d
1,070 .- 1,070 . 203
Unrecognised trading losses
Losses not recognised . (549 (10,253} {10,802) (3,692}

__(549) {10,.253) _ (10,802) (3,692)

For comparative purposes, movement on trading losses during 2020 were as follows:

) UK Foreign Total
unrelieved unrelieved unrelieved
trading trading trading
. {osses {osses losses Tax effect
Recognised trading losses £000 £000 £000 £000
As at 1 November 2019 1,729 - 379 2,108 382
Utilised during the year (1,729) (29) (1,758) {278)
- - 350 350 104
Unrecognised trading losses -
Losses not recognised (641) (11,966) (12,607} ' {4,208)

(641) {11,966) (12,607) . (4,208)

The UK trading losses remaining unrecognised at the end of the year relate to brought-forward losses in respect
of loss-making trades. The closing unrecognised losses of £10,801,947 relate to Malta, the UK and France. The
decision was made to maintain derecognition of these assets on the basis these losses will not be utilised over the
next three to five years. Across the year the total deferred tax asset in respect of unrelieved trading losses
increased from £104,000 to £203,000. There is no expiry dates for any of the unrelieved trading losses carried
forward. . ' :

9 DISCONTINUED OPERATIONS

During the first six months of the financial year, the Group received separate offers to acquire its Continental
Compliance operations, and its Netherlands Grants Consultancy operations. These operations collectively
comprised the Idox Content division of the Group. These offers were at an acceptable valuation and given the
Group's desire to prioritise capital on its Idox Software operation, these disposals were completed in the year.,

The Continental Compliance operations were disposed on 12 March 2021 and the Netherlands Grants Consultancy
operations were disposed on 6 April 2021. These dates represent the point the control and legal ownership of
these operations passed to the acquirers. '
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9 DISCONTINUED OPERATIONS (CONTINUED)

The results of the discontinued operations, which have been excluded in the consolidated income statement were
as follows: .

2021 2020

£000 £000
Revenue 3,807 10,733
Expenses o (4,218) (9,846)
Gain on Disposal . 6,239 -
Profit before tax . . 5,918 887
Attributable tax expense - (88}
Net profit attributable to discontinued operations 7 : 5,918 . 799

v

During the year, Content contributed £2.7m (2020: £1.6m) to the Group’s net operating cash flows and contributed
£10.7m (2020: ENil) in respect of investing and financing activities.

10 EARNINGS PER SHARE

The earnings per ordmary share is calculated by reference to the earnings attributable to ordlnary shareholders divided
by the weighted average number of shares in issue during each period, as follows:

Continuing Operations : T 2021 2020
' £000 £000

Profit for the year i 6,031 477
Basic earnings per share

- Weighted average number of shares in issue . o 440,376,576 439,245,132 -
Basic earnings per share : 1.37p 0.11p
Weighted average number of shares in issue 440,376,576 439,245,132
Add back: .
Dilutive share options 10,749,077 7,279,721
Weighted average allotted, called up and fully paid share capital 451,125,653 446,524,853

Diluted earnings per share

Diluted earnings per share ) 1.34p 0.11p
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10 EARNINGS PER SHARE (CONTINUED)

Adjusted earnings per share

Profit for the year

Add back: .
Amoitisation on acquired intangibles
Acquisition costs

Restructuring costs “
Financing costs ’

Share option costs

Tax rate changes

Tax effect

Adjusted profit for year

Weighted average number of shares in issue - basic
Weighted average number of shares in issue - diluted

Adjusted earnings per share
Adjusted diluted earnings per share

Discontinued Operations

Profit for the year

Basic earnings per share
Weighted average number of shares i issue

Basic earnings per share

Weighted average number of shares in issue

Add back: .

Dilutive share optians ‘

Weighted average allotted, cailed up and fully paid share_ capital
Diluted earnings per shate

Diluted earnings per share

Total Operations

Profit for the year

Basic earnings per share
Weighted average number of shares in issue

Basic earnings per share

Weighted average number of shares in issue

Add back:

Dilutive share options

.Weighted average allotted, called up and fully paid share capital

Diluted earnings per share
Diluted earnings per share

2021 2020
£000 £000
6,031 477
3,561 4,010
(134) 125
(90) 1,748
110 306
1,789 1,004
826 -
(1,841) (1,094)
10,252 6,576
' 440,376,576 439,245,132
451,125,653 446,524,853
2.33p 1.50p
2.27p 1.47p
2021 2020
£000 £000
5,918 799
440,376,576 439,245,132
1.34p 0.18p
440,376,576 439,245,132
10,749,077 7,279,721
451,125,653 446,524,853
1.31p 0.18p
2021 2020
£000 £000
11,949 1,276
440,376,576 439,245,132
2.71p 0.29p
440,376,576 439,245,132
10,749,077 7,279,721
451,125,653 446,524,853
2.65p 0.29p

89



Notes to the accounts (continued)

For the y_ear,ended 31 October 2021

10 EARNINGS PER SHARE (CONTINUED)

2021 2020

Adjusted earnings per share ' £000 £000
Profit for the year . . 11,549 © 1,276
Add back: ‘ ‘
Amortisation on acquired intangibles 3,727 4,457
Acquisition costs (134) : 125
Restructuring costs {6,318) 1,838
Financing costs : 110 306
Share option costs : 1,908 1,057
Tax rate changes 826 -
Tax effect : {1,911) (1,122)
Adjusted profit for year 10,157 7,937
Weighted average number of shares in issue - basic ' 440,376,576 439,245,132
Weighted average number of shares in issue - diluted 451,125,653 446,524,853
Adjusted earnings per share ) 2.31p 1.81p
Adjusted diluted earnings per share 2.25p 1.78p
11 PROPERTY, PLANT AND EQUIPMENT
Fixtures, Library
Camputer fittings and books and .
hardware equipment journals Total
£000 £000 £000 £000
Cost '
At 1 November 2019 3,731 . 1,406 22 5,159
Foreign exchange 21y 20 - (1)
Additions : 890 . 42 1 933
Disposals . : {5) (345) . - ~ {350}
At 31 October 2020 . 4595 1,123 23 5,741
Foreign exchange (68) (61} - (129)
Additions 1,304 4 2 1,310
Additions on acquisition 325 125 - - 450
Disposals (575) . (137) . - (712)
At 31 October 2021 ‘ ‘ 5,581 1,054 25 6,660
Depreciation - :
At 1 November 2019 2,751 1,232 14 3,997
Foreign exchange (11) 17 - 6
Provided in the year ' 767 - 46 4 817
Disposals {5) (257) - (26D)
At 31 October 2020 3,502 1,038 18 4,558
- Foreign exchange ‘ . g (54) (50) - {104)
Provided in the year . 775 22 N 4 ‘801’
Depreciation of acquisition 283 51 334
Fair value adjustment 26 24 50
Disposals {209) (77} - {286)
At 31 October 2021 4,323 1,008 22 5,353
Net book amount at 31 October 2021- 1,258 46 3 1,307
Net book amount at 31 Octaber 2020 : 1,093 85 ) 5 1,183

The Group has pledged the above assets to secure banking facilities granted to the Group.
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12 INTANGIBLE ASSETS
éustorner Develop-
refation- Trade ment Order Customer '
Goodwill ships names Software costs  backlog fists Total
£000 £000 - £000 £000 £000 £000 E£009Q €000
Cost .
At 1 November 2019 79,841 31,958 12,593 22,687 19,288 320 273 166,960
Foreign exchange - - - {9 27 (8) 5 15
Additions - - - 380 4,672 - - 5,052
Fair value {113) - - - - - - (113)
At 31 October 2020 79,728 31,958 12,593 23,058 23,987 312 278. 171,914
Fereign exchange - - - (1) (88) {10) (18) (117)
Additions ] - - - 56 4,588 - - 4,644
Additions on acquisition - 7,775 5,808 - 6,192 422 - - 20,197
Disposals {4,893) (2,920) (877} {906} (870} - (260) (10,726)
At 31 October 2021 82,610 34,846 11,716 28,399 28,039 302 - 185,912
Amortisation .
At 1 November 2019 31,709 19,142 8,565 12,565 8,558 258 159 80,956
foreign exchange - - - (9 - 29 (7) 11 24
Amaortisation for the year - 1,685 675 2,998 3,755 61 108 9,282
At 31 October 2020 31,709 20,827 9,240 15,554 12,342 312 278 90,262
Foreign exchange - - - (1) (78} (10} (18) (107)
Amortisation for the year - 1,321 612 2,676 4,226 - - 8,835
Disposals - {2,530) (762) (775) (776) - {260) (5,103)
At 31 October 2021 - 31,709 19618 9,090 . 17,454 15,714 302 - 93,887
Carrying amount at 31 ’
October 2021 50,901 15,228 2,626 10,945 12,325 - - %025
Carrying amount at 31 October
2020 48,019 11,131 3,353 7,504 11,645 - - 81,652
Average remaining amortisation period (years)
31 October 2021 nfa 12.0 4.3 3.8 29 - -
31 Cctober 2020 nfa 6.6 5.0 25 31 - -

During the year, goodwill and intangibles were reviewed for impairment in accordance with IAS 36, ‘Impairment of
Assets’. An impairment charge of £Nil (2020: £Nil) was processed in the year,

. Fair value adjustments are in relation to the finalisation of acquisition accounting in respect of Aligned Assets Limited,
thinkWhere Limited and exeGes[S Spatial Data Management Ltd. Further information on these fair vaiue adjustmerits

is provided in note 27.

Impairment test for goodwill

For this review, goodwill was allocated to individual Cash Generating Units (CGUs) on the basis of the Group’s operations
as disclosed in the segmental analysis. As the Board reviews results ona segmental ievel, the Group monitors goodwill

on the same basis.

The carrying value of gaodwill by each CGU is as follows:

Cash Generating Units

Public Sector Software {PSS)
Engineering Information Management (EIM)
Idox Content (discontinued)

2021 2020
£000 £000
40,927 30,624
9,974 9,974
- 7,421
50,901 48,015
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12 INTANGIBLE ASSETS (CONTINUED)

The recoverable amount of all CGUs has been determined using value-in-use calculations. Thesé calculations use pre-
tax cash flow projections based on financial budgets approved by management covering the next five financial years.

" The key assumptions used in the financial budgets relate to revenue and EBITDA growth targets. Cash flows beyond
this period are extrapolated using the estimated growth rates stated below. Growth rates are reviewed in line with
historic actuals to ensure reasonableness and are based on an increase in market share.

For value-in-use calculations, the growth rates and margins used to estimate future performance are based on financial
year 2022 budgets (as approved by the Board) which is management’s best estimate of short-term performance based
on an assessment of market opportunities and macro-economic conditions. In the year to 31 October 2021, the
Weighted Average Cost of Capital for each CGU has been used as an appropriate discount rate to app!y to cash ﬂows
The same basis was used in the year to 31 Qctober 2020.

The assumptions used for the value-in-use calculations are as folfows and are cansidered appropriate for each of the
risk profiles of the respective CGUs:

Discount : Growth

rate Compound Long term . Discount rate

Current Annual " growth rate rate Prior

Cash Generating Units year Growth Rate Current year Prior year year
PSS . 12.4% 4.2% 1.7% 11.8% 1.5%
EIM 13.5% {0.1)% 1.7% 12.7% 1.5%
Idox Content {discontinued) - - - 12.7% 1.5%

Individual Weighted Average Costs of Capital were calculated for each CGU and adjusted for the market's assessment
of the risks attaching to each CGUs cash flows. The Weighted Average Cost of Capital is recalculated at each period
end.

Management considered the level of intangible assets within the Group'in tomparison to the future budgets and have
. processed an impairment charge of £Nil within the year (2020: £Nil).

Management have specifically considered the past financial performance of the EIM CGU which has seen revenue
decreases following market challenges in the Oil and Gas sectors, compounded by the Covid-19 pandemic and its
impact on global consumption in FY20 and FY21 fotlowing various periods of domestic lockdowns. Reported EIM
revenues have also been impacted by new business being on a SaaS basis compared to previous periods that recorded
larger on-premise enterprise license sales, However, the business has benefitted from the reorganisation of the Group
in the past three years, with adjusted EBITDA contribution (i.e., before allocation of corporate expenses) up in FY19,
FY20 and FY21, achieving a CAGR of 17%. Management anticipates a return to revenue growth in FY22 following the
easing of lockdown restrictions and improvement in global supply, and following implementation of a more focused
go-to-market approach established from a strategic review completed in late FY21. In the event the EIM CGU does
not achieve revenue growth in FY22 as anticipated, this may give rise to an lmpaarment in the carrying value of the
EIM CGU assets.

The Group has conducted sensitivity analysis on the |mpa|rment test of each CGU and the group of units carrying
value. Sensitivities have been run on the discount rate applied and management are satisfied that a reasonable
increase in the discount rate used would not lead to the carrying amount of each CGU exceeding the recoverable
amount,

Sensitivities have also been run on cash flow forecasts for all CGUs EBITDA by 10%. Management are Satisfied that
this change would not lead to the carrying amount of each CGU exceeding the recoverable amount. Sensitivities have
also been run on cash flow forecasts for all CGUs reducing the growth rate to 0%. Management are satisfied that this
change would not lead to the carrying amount of each CGU exceeding the recoverable amount. In relation to EIM, in
the event a combination of all the sensitivities oceur, this could give rise to an impairment; however, the Directors
have concluded the likelihood of this is remote.

Management have further considered the CGUs for which prior period impairments were recorded to reduce the value-
in-use of those CGUs to their recoverable amount, and how such carrylng values are subject to the current year
sensitivities noted above.

Whilst the current year impairment reviews and sensitivities have not provided any Indicators of further impairment

on these assets, management have considered whether a reversal of the prior period impairment Is required and -

concluded this is not appropriate at this time due to the ongomg transformation and improvement of those businesses.
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13 INVESTMENTS

The investment is measured at fair value and relates to an investment acquired as part of the acquisition of the 6PM

Group in February 2017, Tt was written off during the year.
14 DEFERRED TAX

Deferred tax assets and liabilities are summarised as follows: 2021 2020
: £000 £000
Deferred tax assets » ‘ 2,623 1,111
Deferred tax liabilities (non-current) {5579  (3,907)
: (2,956) (2,796)
The movement in the year in the net deferred tax provision was as follows:
' ' 2021 2020
E000 £000
At 1 November : (2,796) (2,647)
Credit to income for the year 1,553 : (594}
Agjustment for changes in rate (826) (11)
Adjustment to prior year provision 577 473
Other movements (20} (17)
Arising on acquisition ) - {1,944 -
At 31 October {2,956) {2,796)
The movement in deferred income tax assets and liabifities during the year is as follows:
Share- Other Losses Accelerated Total
based temporary carried tax deferred
payments  differences forward  depreciation IFRS 15 -~ tax asset
EQOD £000 £000 - £000 £000 £000
At 1 November 2019 146 6 82 113 881 1,368
Charge to income 308 - 44 {382} (14) _{213) _{257)
At 31 Qctober 2020 454 9? - 99 468 1,111
At L November 2020 454 90 - 99 468 1,111
Acquisitions - 103 203 - - 306
Charge to income 1,180 {152} - 302 {124) 1,206
At 31 October 2021 1,634 41 203 401 344 2,623
Associated
Other deferred Total
temporary Acquired tax asset ° deferred
differences intangibles  recognised  tax liability
E00O £000 EOOD £000
At 1 November 2019 - 4,773) 758 (4,015)
Charge to income - 762 {654) 108
At 31 October 2020 - {4,011) 104 (3,907)
At 1 November 2020 - _(4,011) 104 {3,907)
Acquisitions - {1,750} - {1,750)
Charge to income (14) 196 (104) 78
At 31 October 2021 (14) (5,565) - (5,579)

Deferred tax is recognised where there is avidence that there will. be sufficient future profitability of Group companies
in the required jurisdictions to utilise the unrelieved losses cr timing difference that gives rise to the deferred tax.
Such evidence includes profitability of thesé companies in the year, and an estimate on future profitability based on
budgeted future financial performance,
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15 FINANCIAL ASSETS AND LIABILITIES

Categories of financial assets and liabilities

N

The disclosures detailed below are as required by IFRS 7 - Financial Instruments: Disclosures. The carrying amounts

presented on the Consolidated Balance Sheet relate to the following categories of assets and liabilities;

Financial assets

Financial assets measured at amortised cost:
Non-current:
Investment

Current; ‘
‘Trade receivables, net
Other receivables
Contract receivables

Cash and cash equivalents

Financial liabilities

Financial liabilities measured at amortised cost:

Non-current:
Provisions

Bonds in issue
Bank borrowings

Current:
Trade and other payables
Other liabilities

Provisions

Financial {iabilities measured at fair value through profit

or loss:
Non-current:
Other liabilities*

Current:
Other liabilities*

Note

13

Note

20
21

18

20

19

19

2021 2020
£000 £000
. 18
R 18
6,344 8,158
3,682 , 2,565
4,808 5,498
18,283 30,812
33,117 47,033
2021 2020
£000 £000
- 612
10,998 11,848
15,394 35,052
26,392 47,512
8,075 6,084
2,459 1,756
1,433 1,261
11,967 9,101
. 841 27
841 27
2,070 57 .
2,070 57

*Hierarchy 3 being inputs for the asset or liabiiity which are not based on observable market data. The current year Iiébility relates .
to deferred consideration on the acquisition of Aligned Assets Limited and exeGeslIS Spatial Data Management Ltd, the prior year

liability relates to deferred consideration on the acquisition of the Funding Solutions customer lists,
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15 FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

The Group’s financial liabilities per the fair value hierarchy classifications under TFRS 13 - Financial Instruments:
Disclosures’ are described below:

Total gains
Fair value at recognised
Category of 31 October in profit or
financial 2021 Level in Description of Inputs used for loss
liability E£000 hierarchy valuation technique financial model £000
8ased an future Management estimate on
revenue and probability and timescale
Contingent probability that vendor of vendors meeting
consideration will meet ¢bligations revenue targets specified
due on undger sale and in sale and purchase
acquisitions 2911 3 purchase agreement agreement -
There have been no changes to valuation techniques in the year.
.
16 TRADE AND OTHER RECEIVABLES
2021 2020
£000 £000
Trade receivables, gross 6,414 8,306
Allowance for credit losses {70} {148}
Trade receivables, net 6,344 8,158
Other receivables 3,682 2,565
Contract receivables 4,808 5,498
Financial assets 14,834 16,221
Prepayments 2,134 2,479
Nen-financial assets 2,134 2,479
Trade and other receivables due within one year 16,968 18,700

Total trade receivables (net of allowances) held by the Group at 31 October 2021 amounted to £6,344,000 (2020:

£8,158,000).

The carrying amount of trade and other receivables approximates to their fair value, which has been caltulated based
on expectations of debt recovery, impairment provision calculations are based on historic performances.,

The following table sets out expected credit fosses of gross trade receivables at 31 October, In addition to the expected
credit losses below, an increase of £70,000 {2020: increase £77,000) of specific bad debts have been included within
the expected credit losses balance that the Group has deemed prudent to provide for.

2021

Expected credit loss rate
Expected total gross carrying amount at

defauit (£000)

Lifetime ECL at 31 October 2021

2020

Expected credit loss rate
Expected total gross carrying amount at

default (£000)

Lifetime ECL-31 October 2020

31-
1-30 60 61-90 >90
Not days days days days
past past past past past
due due due due due  Total
0.0% 0.0% 0.0% 0.0% 0.0%
5,170 664 222 183 165
0.3% 0.6% 0.9% 2.9% 4.6%
6,182 1,293 259 71 501
27 10 5 2 27 71
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16 TRADE AND OTHER RECEIVABLES (CONTINUED)

_ We have no expected credit loss scenarios in respect of our contract assets which are in respect of local authonty
entities.

Trade receivables are reviewed regularly for impairment and judgement made as to any Ilkely impairment based on
historic trends and the latest communication with customers. ‘

Contract receivables represent work completed and delivered to the customer but due to the contractual payment
terms have not yet been invoiced. £5,415,000 (2020: £4,619,000) of the gross balance, before net off, is in relation
to deferred payment deals on local authority contracts, which typically have three to five year payment terms. The
increase in these Local Authority balances Is due to the number of multi-year resigns in the year which has increased
the amount of product contract receivables.

All of the closing Group trade receivables are in UK sterling with the exception of:

R . 2021 2020
Euros €960,350 €4,324,278
Australian Dollars AUD42,698 - AUD14,023
US Dellars $901,553 $1,648,269
Canadian Dollars . CAD472,632 CAD1,175,578

Credit quality of financial assets _
The maximum exposure for the Group to credit risk for trade recelvables at the reporting date by type of customer
was;

2021 2020
£000 £000
Local authorities and other public bodies 3,991 2,122
Private companies ) 2,423 65,184
6414 8,306
The ageing of trade receivables at the reporting date for the Group was:
Gross Impairment Gross Impairment
2021 2021 2020 2020
.£000 £000 £000 £000
Nat past due 4,766 - 5,949 -
Past due 0 to 30 days 777 - 1,384 : -
Past due 31 to 60 days - 323 - 276 -
Mare than 60 days ‘ 548 70 697 148
6,414 70 8,306 148 -
Movements in the provision for impairment of receivables for the Group were as follows:
2021 2020
£000 £000
At 1 November ' 148 69
Charge for the year 125 ’ 213
Utilised (203) (134)
At 31 October . 70 148

The provision allowance in respect of trade receivables is used to record impairment losses unless the Group is satisfied
that no recovery of the amount owing is possible. At that point, the amounts are considered irrecoverable and are
written off against the trade receivable directly. Where trade receivables are past due, an assessment is made of
individual customers and the outstanding balance.
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17 CASH AND CASH EQUIVALENTS

2021 2020

£000 £000
Cash at bank and in hand ' 18,283 30,812
Cash and cash equivalents per cash flow statements 18,283 30,812
The credit quality of the holders of the cash at bank is A and BBB+ rated.
18 TRADE AND OTHER PAYABLES

2021 2020

£000 £000
Trade payables ’ 2,404 2,261
Accruals 5,671 3,823

8,075 6,084

The carr;frng values of trade and other payables are considered to be reasonable approximations of fair value. Accruals
represent liabilities which have been recognised at the balance sheet date. The majority of these will be paid during
the next six months, : '

19 OTHER LIABILITIES
7 2021 2020
£000 £000
Social security and other taxes 2,852 5,217
Other payables — deferred consideration 2,070 57
Other payables . 2,459 1,756
Contract liabilities ' ] 18,236 19,866
Other Liabilities payable within one year . 25,617 26,896
Social security and other taxes - 1,074
Other payables — deferred consideration 841 27
Contract liabilittes : 949 717
Other Liabilities payable after one year 1,750 1,818

The Group has deferred VAT of £1.0m as at 31 October 2021 (2020: £3.9m), of which it is anticipated £1.0m will be
repaid in the year ended 31 October 2022 -

Contract liabilities represents software revenue, where billing milestones have been reached but the appropriate
proportion of work has not been completed, and maintenance, managed service and subscription revenues that are
spread over the period, typically one year, for which the service is supplied, Of the £20,583,000 contract liabilities
present at 31 October 2020, £19,866,000 has been recognised as revenue in FY21.

20 PROVISIONS
' 2021 2020
£000 £000
At 1 November 1,873 495
Provision made during the year . 806 1,762
Provision utilised during the year - (1,246) (384)
At 31 October 1,433 - 1,873
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20 PROVISIONS {CONTINUED)

-

The constituent parts of the provision at 31 Qctober is as follows:

Provisions Provisions
made in ©  utilised in

. 2020 year year 2021
£000 £000 £000 - £000
Holidays earned but not yet taken by empioyees 411 557 (411) 557 .
Onerous legacy Transport contract 111 : - (111) -
Costs associated with previous properties 1,351 19 (729) . 646
Cther items - 230 - 230 -
1,873 806 (1,246) 1,433

Other items include provisions made in respect of various operational items. OFf the full provision, £1,433,000 is
expected to be payable.during the year ending 31 October 2022. Of the prior year provision (£1,873,000) £1,261,000

. was payable within one year and £612,000 of the costs associated with previous properties, was payable within two
years,’ . .

21 BONDS 1IN ISSUE
Bonds in issue are measured at amortised cost.

2021 . 2020

E000 £000
130,000 bonds at €100 each _ 10,998 11,848
10,998 11,848

The bonds were acquired following the acquisition of 6PM Holdings plc. The bonds were issued in 2015 at a nominal |
value of €100 each bearing interest at 5.1% per annum. They are redeemable at par value in 2025. Interest on the
bonds is paid annually in arrears in July.

The bonds are listed on the Official Companies List of the Malta Stock Exchange. At 31 Octaber 2021 the bond was
trading at 103% which equates to a fair value of £11,445,000. )

22 BORROWINGS

All borrowings are held at amortised cost and after set-off for unamortised loan facility fees:

2021 2020
£000 £000
Current: '
Bank borrowings ) ' . - -
Non-current:
Bank borrowings 15,394 35,052
Total borrowings ‘ . 15,394 35,052
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22 BORROWINGS ({CONTINUED)
Reconciliation of liabilities arising from financing activities:

Lease Bonds in Long-term  Short-term

liability issue borrowings borrowings Total
EODD £00D £000 £000 - £000

As at 1 November 2019 : - 11,584 - 21,809 33,393
Cash movements:
Payments on lease liability . {1,545} - - - {1,545)
Repayment of borrowings ’ - - {12} (25,750) {25,762)
New loans - - 35,012 4,000 319,012
Non-cash movements: :
Opening IFRS 16 adjustment 4,825 - - - 4,825
Lease liability additions 461 - . - - 461
Movement in lease interest : 167 - - - 167
Lease liability disposal ) (25) - - - (25)
Movement in amortisation - - (304) 54 -(250)
Movement in foreign exchange rate - 237 - - 237
Movement in EIR Adjustment - 27 356 (113) 270
As at'31 October 2020 3,883 11,848 35,052 - 50,783
Cash movements:
Payments on lease liability {1,154) - - - {1,154)
Repayment of borrowings - - (35,000) - {35,000)
New loans - - 15,600 - . 15,600
Non-cash movements; :
Lease liability additions 1,216 - - .o 1,216
Movement in lease interest . 134 - .- - 134
Lease liability disposat (1,525) - - - . (1,525)
Movement in amortisation - - (14) - (14)
Movement in foreign exchange rate {80) (734) - - {814)
Movement in EIR Adjustment - {116} {244} - {360}
As at 31 October 2021 2,474 10,998 15,394 - 28,866 -

It was announced on 7 October 2021 that the Group had extended its facility with the Royal Bank of Scotland plc,
Silicon Valley Bank and Santander UK plc for an additional 18 months. The Group also transitioned from LIBOR to
SONIA at this point. At the balance sheet date, the facilities consist of a revolving credit facility of £35m and £10m
accordion facility {2020: £35m and £10m accordion facility).

During the period the loan was held, the average interest rate was 2.48% (2020: 3.50%).

There are unamortised foan fees of £318,000 (2020: £304,000) at the balance sheet date.

An accounting adjustment of (£244,000) (2020: £243,000) has been processed during the period to take into account
the effective rate of interest on the bank facilities.

As security for the above foans, Royal Bank of Scotland ple, Silicon Valiey Bank and Santander UK pic hold a fixed and
floating charge over the assets of Idox plc and certain subsidiaries, a guarantee supported by Idox plc and certain
subsidiaries and a share pledge In respect of the entire issued share capital of each subsidiary company.

The Directors estimate that the fair value of the Group’s borrowing is not s;igniﬁcantly different to the carrying value.
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23 RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s principal financial instruments comprise cash and cash equivalents, short-term deposits, bonds and bank
borrowings. The main purpose of these financial instruments is to finance the Group's operations. The Group has other
financial instruments, which mainly comprise trade receivables and trade payables that arise directly from its
operations.

Risk management is carried out by the finance department under policies approved by the Board. The Group’s finance
department identifies, evaluates and manages financial risks.

The Board provides guidance on overall risk management including foreign exchange risk, interest rate risk, credit risk
and investiment of excess liquidity. The Board has evaluated the risks and is satisfied that the risk management
objectives are met. .

The impact of the risks required to be discussed under IFRS 7 are detailed below:

Market risk

(i) Foreign exchange risk
Foreign exchange rigk arises when future commercial transactions or recognised assets or |iabl|ItIES are denominated .
in a currency that is not the functional currency.of the operations. The Group has minimal exposure to foreign
exchange risk as a result of natural hedges arising between sales and cost transactions.

{ii) Cash flow and fair value interest rate risk
The Group is exposed to interest rate risk in respect of cash balances held with banks and cther highly rated
counterparties.

The Group’s main interest rate risk arises from its borrowings. Borrowings issued at variable rates expose the Group
to cash flow interest rate risk. Borrowings issued at fixed rates expose the Group to fair value interest rate risk. During
2021 and 2020, ali the Group's borrowings at variable rates were denominated in UK Sterling. The average interest
rate during the year ended 31 October 2021 was 2.48% (2020: 3.50%). Interest payable in the year was £456,000
(2020: £1,000,000). If the average interest rate during the year had been 1% different, this would have had an impact
of £184,000 (2020: £318,000) on the interest payable during the year.

Credit risk
The Group’s maximum exposure to crednt risk is limited to the carrying amount of financial assets recognised at the
reporting date, as summarised below:

2021 2020

Classes of financial assets — carrying amounts ) £000 ] £000

Cash and cash equivalents . ‘ 18,283 30,812

Trade receivables . 6,344 8,158

Contract receivables . . 4,808 . 5,498

Other receivables 3,682 2,565

" Financial assets 33,117 47,033

Credit risk Is managed on a Group basis. Credit risks arise from cash and cash equivalents and deposits with banks
and financial institutions, as well as credit exposures to customers, including outstandlng receivables and committed
transactlons

The Groups credit risk is primarily attributable to its trade receivables. It is the policy of the Group to present the
amounts in the balance sheet net of allowances for doubtful receivables, estimated by the Group’s management based
on prior experience and the current economic environment. The Group reviews the reliability of its customers on a -
regular basis and these reviews take into account the nature of the Group's trading history with the customer.

The credit risk on liquid funds is limited because the‘majority of funds are held with banks with high credit-ratings
assigned by international credit-rating agencies. Management does not expect any losses from non-performance of
these counterparties.

None of the Group’s financial assets are secured by collaterai or other credit enhancements.
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23 RISK MANAGEMENT OBJECTIVES AND POLICIES {CONTINUED)

Liguidity risk

The Group closely monitors its access to bank and other credit facifities in comparison to its sutstanding commitments
on a regular basis, to ensure that it has sufficient funds to meet obligations of the Group as they fall due.

The Board receives regular debt management forecasts, which estimate the cash inflows and outflows over the next
twelve months, so that management can ensure that sufficient financing is in place as it is required.

Detailed analysis of the debt facilities taken out and available to the Group are disclosed in note 22.

As at 31 October 2021 the Group's financial liabilities have contractual maturities (including interest payments where
applicable) as summarised beI0w

Current Non-current
Within 1 1-3.°  3-12 1-5 Later than
month months months years 5 years
£000 £000 £000 E000 £000
- Bonds in issue - - 567 12,698 -
Bank borrowings 27 S5 243 16,243 -
Trade and other payables 7,245 830 - - -

This-compares to the maturity of the Group's financial liabilities in the previous reporting period as follows:

Current Non-current

Within 1 1-3 3-12 1-5 Later than

month months months . years 5 years

£000 £000 £000 £000 £000

Bonds in issue . - - 452 14,266 ) -
Bank borrowings . 80 166 35,753 - - -
Trade and other payables 2,986 3,098 - - -

-

The above amounts reflect the contractual undiscounted cash flows, which may differ from the carrying values of
the liabilities at the reporting date.

Capital risk management

The Group's objectives when managing capital are to safeguard the Group’s abifity t¢ continue as a gomg concern, in
order to provide returns for shareholders and benefits for other stakeholders, and to maintain an optimal capital
structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the Group may adjust the
amount of dividends paid to shareholders, return capital to shareholders, issue new shares or sell assets to reduce
debts. .

Capital for the reporting periods under review is summarised as follows: 2021 ) 2020

£000 £000
‘Total equity 60,810 46,958
Less unrestricted cash and cash equivalents {note 17} (18,283) (30,812)

42,527 16,146
Total equity , ' _ 60,810 46,958
Bands in issue (note 21} - 10,998 11,848
Borrowings (note 22) 15,394 35,052

87,202 93,858
Capital-to-overall-financing ratic 0.49 0.17
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24 SHARE CAPITAL

Authorised:
650,000,000 ordinary shares of 1p each

Aliotted, called up and fully paid:
As at 1 November
Issued and allotted during the year

446,864,792 ordinary shares of 1p each (2020: 445,040,609)

Movement m issued share capital in the year
During the year to 31 October 2021, 16 employees exercised share options across 21 separate exercises. To sansfy
the exercise of these transactions, the Company issued and allotted 1,824,183 new ordinary shares of 1p each,

2021 2020
£000 £000
6,500 6,500
4,450 4,446
19 4
4,469 4,450

The Company has one class of ordinary share which carries no right to fixed income.

-At 31 October 2021, there were 3,451,301 (2020: 3,448,878) shares in issue under ESOP. During the year, the

average issue share price was 63p (2020: 42p).

At 31 October 2021, there were 1,426,219 (2020: 1,491,219) shares held in treasury.

25 SHARE OPTIONS |

The Company has an unapproved share optlon scheme for all employees {including Directors). All share options are
exercisable at a price equal to the average market price of the Company's shares on the date of grant. The vesting
period is typically annually from the date of grant, and at the discretion of the Board. Per the contractual agreements,

the optlons are settled in equity once exercised.

An Employee Share Investment Trust is in place to allow employees a tax efficient way of investing in the Company.
The Company purchases matching shares which become the property of the employee after a three-year vesting

period.

Details of all share options over 1p Ordinary shares, falling within the measurement and recognition criteria of IFRS 2
- Share-based Payment and forming part of the unapproved share scheme, including their contractual life and exercise

prices, are as follows:

At end of Exercise

At start of .
year Granted Exercised Lapsed year
65,000 - {65,000) - -
200,000 ' - . - {200,000} -
150,000 - {10,000) {50,000) 90,000
525,000 - - - {400,000} 125,000
© 400,000 - {400,000) - -
~ 585,500 - - - 585,500
1,925,500 - {475,000) {650,000} 800,500

price

18.00p
35.75p
39.00p
50.00p

50.00p .
. 1.00p

Exercise Exercise

date from
Mar 2011
Jul 2013
Ju! 2014
Apr 2016
Apr 2016
Mar 2019

date to
Mar 2021
Jul 2023
Jun 2024
Apr 2026
Apr 2026
Mar 2029
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25 SHARE OPTIONS {CONTINUED)

The following table sets out the number of share options and associated weighted average exercise price (WAEP)
outstanding during the year:

2021 2020

WAEP WAEP

No. Pence No. Pence

Qutstanding at the beginning of the year 1,925,500 31.68 3,658,427 24.30
Exercised during the year (475,000) 45.39 (50,000) 18.00
Lapsed during the year * {650,000) 944,77 - (1,682,927) 16.04
Outstanding at the end of the year 800,500 12.92 1,925,500 31.68
Exercisable at the end of the year 800,500 12.92 1,925,500 31.68

The share options outstanding at the end of the year have a weighted average remaining contractual life of 6 yeats.
The share options exercised during the year had a weighted average exercise price of 45.39p and a weighted average
market price of 64.82p.

The Groub recognised a total charge of ENil (2020: ENil) for equity-settled share-based payment transactions related
to the unapproved share option scheme during the year. The charge of ENil (2020: £Nit} related to share options
granted and £Nif (2020: £Nil) related to share options exercised.

Long-Term Incentive Plan (LTIP)

During the 'year, 4,800,709 options were granted under the Long-Term Incentive Plan.

The Group recognised a total charge of £1,908,150 (2020: £1,057,423) for equity-settled share-based payment
transactions related to the LTIP during the year. The total cost was in relation to outstanding share options and share
options granted in the year. The weighted average exercise price of options exercised in the year was £Nil (2020
ENil). .

The number of options in the LTIP scheme is as follows:

2021 12020
No. No.
Qutstanding at the beginning of the year 12,435,871 8,429,410
Granted ; 4,800,709 4,366,064
Forfeited {265,345) . -
Exercised . ' {1,414,183) {359,603)
Qutstanding at the end of the year 15,557,052 12,435,871
Exercisable at the end of the year ) _ 5,301,163 2,450,196

The fair values were calculated using the modified Black-Scholes option pricing method and the following inforrnathn:

Weighted : Woeighted
Weighted 1  average . average fair
Dateof  Number average exercise Expected Expected Risk free value at
issue granted share price price  volatility life rate grant date
No. Pence Pence % Years % £
Feb 21 3,183,961 , 53.3 - 40 5 0.10 0.467
Apr 21 203,774 67 - 40 5 0.32 0.668
Aug 21 1,412,974 © 756 - 40 5 0.32 0.698

4,800,709
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26 LEASES
‘Right-of-use-assets : Buildings Cars Equipment Total
: £000 £000 £000 £000

Cost
At 1 November 2020 ’ : 3,835 658 447 4,940
Foreign exchange ~ (80) (33) (7) (120)
Additions 461 72 - 533
Additions on acquisition 669 - - 669

- Disposals . {1,380) . (697} {134) (2,211)
At 31 October 2021 3,505 - 306 3,811
Accumulated depreciation , : -
At 1 November 2020 837 227 150 1,214
Charge for the year 789 101 131 1,021
Disposals e : (383) (313) (49) (745)
Foreign exchange {25) (15) (2) (42)
At 31 October 2021 1,218 - 230 1,448 :
Carrying amount at 31 Octeber 2021 2,287 - 76 2,363
Carrying amount at 31 October 2020 2,998 431 297 3,726

The Group leases several assets including; buildings, cars and IT equipment. The average lease term is 6.5 years.

None of the leases for property, cars and equipment expired in the current financial year. This resulted in £Nil of the

£533,000 additions to right-of—use-assets in Fy21.

The maturity analysis of lease liabilities is presented below.

Amounts recognised in profit and loss
Depreciation expense on right-of-use-assets
Interest expense on lease liabilities ‘

Lease liabilities

Analysed as:
Nan-current
Current

2021 2020
£000 .£000
1,021 1,240
134 167
1,155 1,407
2021 2020
£000 £000
1,747 2,695
727 1,188
2,474 3,883
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26 LEASES (CONTINUED)

- : ' 2021 2020
£000 £000

Maturity analysis: ’
Year 1 . 773 " 1,29
Year 2 607 1,128
Year 3 ' 376 880
Year 4 _ - 311 - 458
Year 5 300 252
Onwards 386- 323
: 2,753 4,337
Impact of discounting (279) (454)
Carrying value ’ 2,474 3,883

The Group does not face significant liquidity risk with regard to its lease liabilities, Lease.liabilities are monitored within

the Group’s treasury function. ‘ :
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27 ACQUISITIONS .
Aligned Assets
On 5 June 2021, the Group acquired the entire share capital of Aligned Assets.

Aligned Assets has provided software solutions to local authorities and a range of other public and private sectors for
Address Management Solutions for over 20 years and adds to the Group's existing portfolio of local government
focussed solutions which focus on built envirenment, public protection, transport, elet_:tions, and social care.

Goodwill arising on the acquisition of Aligned Assets has been capitalised and consists largely of the value of the
synergies and economies uf scale expected from combining the operations of Aligned Assets with Idax. None of the
goodwill recognised is expected to be deductible for income tax purposes. The purchase of Aligned Assets has been

accounted for using the acquisition method of accounting.
L !

Book value Fair value
£000 £000
Intangible Assets : 3,424 - -
Property, plant and equipment ) 104 46
«  Trade receivables ‘ 394 394
Other receivables 184 258
Cash at bank 367 367
Total Assets 4,473 1,065
Trade payables (71} {(71)
Other liabilities ’ (804) (211)
* Contract liabilities : {1,362) (1,527)
Social security and other taxes (111) : T(11)
Deferred tax liability (7) {1,691)
Total Liabilities ’ 7 (2,355) ] (3,611)
Net Assets ' : : {2,546)
Goodwill arising on acquisition ’ 5,609
Purchased customer relationships capitalised 3,822
Purchased software capitalised . 3,194
Total consideration ) 10,079
Satisfied by: _ . _
Cash to vendor - ' ‘ 7,557
Earnout consideration . 2,522
10,079

The revenue included in the consolidated statement of comprehensive income since 5 June 2021 contributed by -
Aligned Assets was £1,229,000. Aligned Assets aiso made a profit after tax of £537,000 for the same period. If Aligned
Assets had been included from 1 November 2020, it would have contributed £3,289,000 to Group revenue and a profit
after tax of £1,353,000. ‘ ’

) . ‘
Acquisition costs of £165,000 have been written off in the consolidated statement of comprehensive income.
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27 ACQUISITIONS (CONTINUED)
thinkWhere
On 6 August 2021, the Group acquired the entire share capital of thinkWhere.

thinkWhere provides end to end GIS systems using open source, doud-based products and applications, providing
unique access to a wealth of open datasets supported by professional consulting services. thinkWhere will heip build
capability and new opportunities for both our customers and products. Having previously been equally owned by
Faikirk and Stirling Councils, the acquisition will provide thinkWhere and its staff with the investment and resources
to scale and accelerate as part of Idox.

We were able to complete the purchase of thinkWhere Limited for £1 as the funding requirements that the company
was placing on Stirling and Falkirk councils was deemed to be too high. The purchase of thinkWhere has been
accounted for using the acquisition method of accounting.

Book value Fair value

£000 £000
Intangible Assets . 322 421
Trade receivables 36 36
Qther receivables 114 114
Cash at bank (24) (24) .
Total Assets 448 547
Trade payables . {50) {50)
Other liabilities . (69) (69)
Contract liabilities ) . ‘ (261) (261)
Social security and other taxes ’ (128) (128)
Deferred tax liability - 185 119
Total Liabilities (323) (389)
Net Assets 158
Gain on acquisition : : (440)
Purchased customer relationships capitalised 157
Purchased software capitalised 125

Total consideration ' ~

The revenue included in the consolidated statement of comprehensive income since & August 2021 contributed by
thinkwhere was £174,000. thinkWhere also made a loss after tax of £42,000 for the same period. If thinkWhere had
been included from 1 November 2020, it would have contributed £694,000 to Group revenue and a loss after tax of
£168,000.

Acquisition costs of £35,000 have been written off in the consalidated statement of comprehensive income.
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27 ACQUISITIONS (CONTINUED)
exeGesIS
On 4 Cctober 2021, the Group acquired the entire sharé capital of exeGesIS.

exeGeslS provides both public and private sectors software which helps collect information and rhanage assets of
ecological, environmental and historical importance. The company works with private organisations, local authorities
and other public sector bodies who manage public rights-of-way, archaeological sites, historic assets, canservation
areas and nature reserves. This customer base is complementary to Idox's and brings a number of new clients into
the Group. ' :

Goodwill arising un the acquisition of exeGeslS has been capitalised and consists largely of the value of the synergies
and economies of scale expected from combining the operations of exeGesIS with Idox. None of the goodwill
-recognised is expected to be deductible for income tax purposes. The purchase of exeGesIS has been accounted for
using the acquisition method of accounting. ’

Book value Fair value
£000 . £000 -
Property, plant and equipment 14 11
Trade receivables . 366 : 366 -
Other receivables ’ . 9 : 9
Cash at bank - . 2,033 2,033
Total Assets 2,422 2,419
Trade payables (34) (34)
Other liabilities (404) " - (565)
‘Contract liabilities . (779) {(779)
Social security and other taxes (13) . (13)
Deferred tax liability (2) 2)
Total Liabilities (1,232) (1,393)
- Net Assets 1,026
Goodwill arising on acquisition - 2,166
Purchased customer relationships capitalised . 1,829
Purchased software capitalised 2,873
Total consideration 7,894
Satisfied by:
Cash to vendor 6,244
Earnout.consideration 1.650
7,894

The revenue included in the consolidated statement of comprehensive income since 4 October 2021 contributed by
‘exeGeslS was £224,000. exeGeslS also made a profit after tax of £91,000 for the same period. If exeGesIS had been
included from 1 November 2020, it would have contributed £2,686,000 to Group revenue and a profit after tax of
£1,095,000. ;
The purchase price allocation between goodwill, customer refationships and software is management’s best estimate
as a formai valuation has not yet been finalised. Any required reallocations between the categories will be completed
within 12 months of acquisitions as permitted by IFRS 3. ’

Acquisition costs of £102,000 have been written off in the consalidated statement of comprehensive income.

28 CAPITAL COMMITMENTS -

There were no material Group capital commitments at 31 October 2021 or 31 October 2020.
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29 CONTINGENT LIABILITIES
There were no materiai Group contingent liabilities at 31 October 2021 or 31 October 2020.
30 RELATED PARTY TRANSACTIONS '

Compensation paid to key management (which comprises thie Executive Management Team and the Board} of
the Group: ‘

2021 2020
£000 £000
Safaries and other short-term employee benefits including NIC 3,364 3,108
Post-employment .benefits 74 79
Share-based payments ) 1,375 830
4,813 4,017

During the year ended 31 October 2021, no Directors and three member of the Executive Management Team exercised
share options resulting in a taxable gain of £498,736. No Directors and two members of the Executive Management
Team exercised share options resulting in a taxable gain of £93,795 in the year ended 31 October 2020.

Details of the remuneraticn for each Director are included in the Report on Remurieration, which can be found on
pages 41 to 42 but does not form part of the audited accounts.

31 POST BALANCE SHEET EVENTS

There have been no post balance sheet events which had a material impact on the Group.

5
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Company balance sheet

As at 31 October 2021

Note 2021 2020

£000 -£000
ASSETS
Non-current assets :
Investments 6 110,96