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ICS Risk Solutipns Limited
Strategi¢ report
For the year ended 31 December 2018

ICS Risk Sotutions Limited {"the Company”) is a limited company incorparated in the Isle of Man on 25 October 2012,
The Company holds the subsidiaries Somerset Bridge Insurance Services Limited ["SBISL") and @ dormant company
Precision Risk Services Limited {"PRS"}. SBISL holds the subsidiary Business Choice Direct Insurance Services Limited
{"BCD"). Together, these companles form the ICS Risk Solutlons Limited Group ("the Group").

Principal activity

The princlpal activity for the Company Is that of a holding company. The Company also receives renewal, finance fee
and commission income related to the brokerage business of the subsidiary companies in the Group under assignment
of rights agreements from 2015,

In 2018, the Group provided Insurance services in the UK, namely broking in the UK under the trading styles GoSkippy,
Debenhams, Vavista and Business Cholce Direct, and clalms handling services.

During 2018, the Company and Group continued its strategy to pursue excellence fn Insurance services for its panel of
insurers, encompassing both claims handling and brokerage services. The Company continued to build on the
foundations it had lald in prior years through is investment in its brokerage brands and focus on efficiancy In running
both the brokerage and claims handling operations.

Business review

The Group achleved turnaver of £93.5m {2017 £563.3m) and EBIT of £12m (2017: £17m). Group operating loss stood at
£24m {2017: £2m profit) as a result of amortisation and an Impairment charge on the Cornpany’s intangible assets (See
note 3).

This impairment was recorded to reflect a change in underwriting arrangements for the broker, with the majority of
policles now being underwritten by Somerset Bridge Ltd rather than Southern Rock [nsurance Company Ltd, The
intangible asset relates to the future income stream on Southern Rock Insurance underwritten pollcles. From a
consolidated position, this change has no Impact on group income, with the brokerage income pertalning to Somersat
Bridge Limitad underwritten policies being recorded in Somerset Bridge Insurance Services Ltd.

The Group results include principally the results of the operating entity, Somerset Bridge Insurance Services Ltd, which
recorded Income of £87.9m in 2018 (2017: £77.6m) and profit before tax of £6.5m {2017: £2.5m)}, The Company
recorded income of £5.6m (2017: £15.8m), EBIT of £4.8m and net result of £25m loss.

The brokerage strategy Is to focus on the customer, provide an exceptional customer journey service and encourage
customer loyalty to the brands, which is clearly demonstrated by the growth in renewals volumes with 173,000
renewals policles sotd during 2018 compared to 125,000 in 2017, an increase of 38% year on year on a like for like basis.
tn addition, new business policias across the brokers Increased by 17% on the previous year to 384,000 (201.7: 329,000)
establishing the basis for renewal income in the future. Total policies in force at the end of 2018 stood at 357,000
rearesantine around 2% of the UK motor market.

The brokerage businesses achieved growth in income of £7.2m (12%) to £68.9m in 2018 (2017: £61m) highlighting the
success of the brands [n a competitive market.

The Group is committed to treating fts customers fairly through such measures as providing excellent value for money
to its customers and as a consequence contlnued ta focus on costs during 2018. This ongoing process focuses on
streamlining processes and reducing fixed costs as a means of eliminating wasteful practices and increasing efficlency
across all parts of the business.



ICS Risk Solutions Limited
Strategic report {continued)
For the year ended 31 Decernber 2013

Business review {(continued)

Under the brokerage brand GoSkippy, the Group provides motor insurance products on behalf of a panel of Insurers.
Now in its sixth full year of operation, the brand achieved a 17% increase in new business policies and a 38% increase in
its renewal book compared to the prior year.

The Company distributes private motor policies under the Go Skippy and Vavista trading styles as well as under the
affinity partnership with Debenhams. The diversity of trading styles enhances the Company's customer appeal and
customer reach which {n turn provides a diverse client portfolio to our panel of insurers.

The Company also includes home, bike and life cover In its product suite, which Is part of the Company's strategy to
provide a full range of products to customers. The Company Is continually looking to Increase the product range, where
it can identify areas of benefit to customers.

The claims handling function of the Company remains a key contributor to the business and to the wider insurance
group, and has continued to excel in 2018. The clalms handiing division achieved turnover of £18.9m in 2018 {2017;
£15.8m). Operationally, the function continued to develop and improve the efficiency of its processes, including on-
gaing strategic improvements to its claims processing systems,

BCD, which provides commercial insurance services, mainly commercial and specialist motor insurance, achieved profit
after taxation of £725,000 and paid dividends of £557,000 during the year. BCD saw good growth in 2018, achleving
turnever of £6m (14% organic growth), policy sales of 30,000 and policies in force of 25,000,

On the 31st of Decermnber 2018, the Company was transferred into a new UK parent company, Somerset Bridge Group
Lid {company number: 11737836). Somerset Bridge Group Limited Is also the 104% parent company of Somerset Bridge
Limited, a UK managing general agent providing insurance capacity to $BiSL and backed by A-rated paper from a panet

of Insurers. This corporate reorganisation has brought together broking, claims handling and underwriting capacity
under ong UK group.

In Decernber 2019, Somerset Bridge Insurance Services Lkd (SBISL) was renamed and rebranded (previously named
Eldon Insurance Services Itd) to align the company name with the wider group. At the same time, SBISL transferred its
claims aperations to sister company, Somerset Bridge Limited. This leaves the brokerage operation within SBISL,

The Group sold its investments in the associated company Legal Pratection Group Limited {"LPG"} in May 2018 and
recelved consideration of £1,030,000 for the transfar, a profit on sale of £883,000.

Key performance Indicators {"KPIs")

The Company and Group uses a variety of KPts to measura the pacformance of its business units. These include dally
and monthly financial and non-financial KPls, measured against budgeted targets which are set annually. Examples of
such KPIs are policy count versus budgat, quote to sale conversion rate, renewal retention rate and income per policy,
all of which vary across the brands. For the claims handling business, the key KPis include monthly average cost per
claim, which is a measure of the efficiency of its operations.

Financlal risk management objactives and policies

The Group uses financial instruments such as cash, loans, debtors and creditors in arder to ralse finance far the Group's

operations. The existance of these instruments exposes the Group and the Company to financial risks which are
detailed below.

Liquidity risk and cash flow risk
The Group seeks to manage financial risk by ensuring sufficient liquidity is availabie 1o mest 1t foreseeable needs and

to [nvest cash assets safely and profitably, The Group as a whole monitors cash flow using sophisticated forecasting
techniques to ensure that all liabilities are met when due.



1CS Risk Solutions Limited
Strategic report {continued)
For the year ended 31 December 2018

Financial risk management objectives and policles (continued)

Interest risk

The Group monitors its banking facilities. Group monies are monltored to minimise interest charges and to ensure cash
balances are used to offset overdrafts.
Credit risk

The principal credit risk for the Company and Group arises from its trade debtors. In order to manage credit risk the
dlrectors have incorporated a range of credit contro! procedures to monitor debt levels and to ensure that any debts
are collected as soon as reasonably possible,

Future developments

The directors consider the Company and Group to be well positioned to bulld on the growth in turnover and
profitability achieved by the business during the year,

Focussed and targeted growth in the brokerages is Intended to continue during 2019 as part of the strategy to build
volumes and brand awareness, generating customer lovalty and renewal business. As part of this focus on the
custemer, the Company continues to consider product enhancements,

The Group continues to draw on thair experience within broking to continuously fotus and improve the tustomer
Journey, a strategy that Is extablishing a loyal customer base,

This report was approved by the Board and signed an its behalf by:

AHa oL -

A Marshall
Diractor

Date: a(lo RC@,YV\be ZO\CI



1CS Risk Solutions Limited
Directors’ report
For the year ended 31 Detember 2018

The directors present this report and the audited financial statements for the year ended 31 December 2018.

The Strategic report on the previous pages sets out a review of the business including the Group’s principal actlvities, the
performance of the husiness during the year, the pringipal risks and uncertainties facing the business and future
developments,

Results and dividends

The consolidated loss for the year after taxation was £19,739,211 (2016: loss of £1,484,000). The tax charge for the Group
is based on the profit of each company before consolidation adjustments.

Dividends of Eim were paid by Business Choice Direct Insurance Services Limited (*BCD"), a 51% owned subsidlary of
SBISL, during the year {2017: £112,000), of which £510,000 was paid to 58ISL as the parent company and £490,000 was
paid to the minority interest shareholders. The Company did not pay a dividend in the year {2017: €nil}.

No dividends have been paid by the Company during the year [2016: £nil}.
Directors

The directors who served during the period and to the date of signing the accounts were:

) Banks

E Bilney {appointed 15 january 2018}
A Marshall {appointed 15 January 2018)
T RevIlt {resigned 31 March 2018)

Equal opportunities

The Group supports the principle of equal opportunies, Its policy is that there should be no discrimination on the grounds
of sex, age, religion, or race. Equal employment opportunities are avallable to all persons, including the disabled, having
full regard to their particular skills and abilities.

Empioyee involvement

The directors belleve in encouraging employees to become fully Informed of the Group’s activities and to be more closely
involved in the business and provide ongoing training as necassary.

The Group has continued Its practice of keeping employees informed of matters affecting them as employees and the
financial and econcomic factors affecting the performance of the Group through presentations, consultations, forums and
the use of the Company Intranet.

Statement of directors' responsibilities

The directors are responsible for preparing the Strategic repart, the Directers' report and the financial statements In
accordance with applicable law and regulations.

The directors have elected to prepare the flnancial statemants in accordance with United Kingdom Generally Accepted
Accounting Practice {United Kingdom Actounting Standards) and applicable law.



1CS Risk Sojutions Limited
Directors' report (continued)
For the year ended 31 December 2018

Statement of directors’ responsibilities {continued)

The directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the company and of the profit or loss of the company for that period. in preparing these financial
statements, the directors are required to:

- Select suitable accounting policies and apply them consistently;

- Make judgements and estimates that are reasonable and prudent;

- State whether applicable UK Accounting Standards have bzen followed, subject to any material departures
disclosed and explained in the financial statements; and

- Prepare the financial statements on the going concern basis, unless It is Inappropriate to presume that the
Group wlill continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company. They are
also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other Irregularities.

Provislon of information to the auditer

Each of the persons who are directors at the time when this Directors’ report is approved has confirmed that:

- so far as the director is aware, there is no relevant audit informatian of which the Company’s auditor are
unaware, and;

- the directors have taken all the steps that ought to have been taken as a director in order to be aware of any
informatlon needed by the Company's auditors in connectlon with preparing their report and to establish
that the Company's auditor is aware of that information.

Auditors

The auditors are BDO LLP, who are eligible for re-appointment.

This repart was approved by the Board and signed on its behalf hy:

A pudiaod .

A Marshall
Director

Date: ‘ZO De(:e,l\p_‘:ef 2_0)01 )



1CS Risk Sclutions U'mited
indepandant auditor's report to the mambers of ICS Risk Solutions Limited
For the year ended 31 December 2018

We have audited the financlal staternents of [CS Risk Solutions Limited {“the Company®) and its subsidiaries {“the Group”} for the year
ended 31 Dacember 2018 which comprises the consolidated statement of comprehensive income, consolidated statement of
financial pasition, company statement of financial position, consolidated statemaent of changes [n equity, company statement of
changes in equity, consolidated statement of cash flows and notes to the financial statements, including a summary of significant
accounting pelicies. The financial reporting framework that has been applied In their preparation s applicable law and Finandal
Reporting Standard 102 The Financlal Reporting Standard in the United Kingdom and Republic of irefand {United Kingdom Gererally
Accepted Accounting Practice).

In aur opinion the financial statements:

- give a true and falr view of the state of the Group's and aof the Company’s affairs as at 31 December 2018 and of the Group's loss
for the year then ended; and

- have been properly prepared in accordance with United Kingdem Generally Accepted Accounting Practice.

Basis for opinlon

We conducted our audit In accordance with International Standards on Auditing (UX) [(iSAs (UK)) and applicable law. Qur
rasponsibilities under those standards are further described in the Auditor’s responslibilities for the audit of the financial statements
section of our report. We are independent of the Group and the Company in accordance with the ethical requirements that are
relevant to aur audit of the financial statements in the UK, including the FRC's Ethical Standard and we have fulfilled our other ethical
responsibilities In accordance with these requirements. We believe that the audit evidence we have obtained Is sufficient and
appropriate to provide a basls for our opinion.

Contlusions relating to going concern

We have nothing to report In respect of the following matters In relation to which the I54s {UK) require us to report to you where:

- the Directors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

- the Directors have not disclosed In the financlal statements any identified material uncertainties that may cast significant doubt
about the Group's or the Comnpany’s ahllity to cantinue to adopt the golng concern basls of actounting for a paricd of at least twelve
months from the date when the financial statements are authorised for Issue.

Other infarmation

The Directors are respansibie for the other Information. The other information comprises the information included in the Report and
Consolidated Financlal Staterments, other than the financial statements and our auditor’s report thereon, Our oplnion on the financial
statements does not cover the other information and, except to tha extent otherwise explicitly stated 1n our report, we do not
express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibllity Is to read the other information and, In deing so, consider
whether the other information Is materially inconsistent with the financial statements or our knowledge obtalined In the audit or
otherwise appears to be materially misstated. if we Identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financlal statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there |s a materlal misstaterment of this ether information,
wae are required to report that fact.

We have nothing to report in this regard.



ICS Risk Solutions Limited
Independent suditor's report to the members of ICS Risk Sofutions Limited
For the year ended 31 December 2018

Responsibilities of Directors

As explained more fully in the Statement of directors responsibilities, the Directors are responsible far the preparation of the financial
statements and for belng satisfied that they give a true and fair view and for such imternal contro! as the Directars determine is
necessary to enable the preparation of financlal statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial staternents, the Directors are responsible for assessing the Group's and the Company’s ability to continue as
2 going concern, disclosing, as applicable, matters related to going concern and using the going concemn basls of accounting unless the
Directors either intend to liguidate the Group or the Company or to cease aperations, or have no realistic alternative but to do so.

Auditor's responsibilltes for tha audit of the financial statements

Our objeclives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auvditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted In accordance with 1585 (UK) will slways detect 3 material
misstatement when i exIsts. Misstatements can arise fram fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected te influence the econemic decisions of users taken on the basis of these financlal
statements.

A further description of our respensibilities for the audlt of the financia! statements Is located on the Financial Reporting Council's
website at:
https://www.frc.org.uk/auditorsresponsibllities. This description forms part of our auditor’s report,

Use of our report

This report is made solely to tha Company’s Directors, as a body, In accordance with our engagement letter dated 31 July 2019 our
audit work has been undertaken so that we might state to the Company's Girectors those matters we are required to state to them in
an auditor’s report and for no other purpase. To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than the Company and the Company’s Directors as a body, for our audit work, for this report, or for the opinions we
have formed.

WQ/LJ

8DOLLP
Chartered Accountants
Londan

oate 30 Decen s 2019

BOO LLP Is 3 limited liabllity partnership registered in England and Wales {with registered number DC305127).



1CS Risk Solutlons Limited
Cansolldated statement of comprehensive income
For the year ended 31 Dacember 2018

Note

Turnover 2
Cost of sales

Gross profit
Administrative expanses
Earnings before inferest, tax, depreclation and amortisation

Amortisztion and depreciation 3
Impairment of intangibie fixed assets 3
Operating lease charges

Unrealised changes In fair value of financlal instruments

Interest payable and finance charges 7

Group operating profit/{loss) 3

Share of profit/{loss) for the year in:
- loint venture
- Associated undertakings

Profit/(loss) on ordinary activities before tax

Tax on prafit/{loss) on ordinary activities 8

Profit/{loss) for the financial period, being total
comprehensive Income

Attributable to:
Owners of the parent company
Non-controlfing interest

The riotes on pages 14 to 26 are an Integra! part of these financial statements.

2018 2017
£'000 £'000
93,454 93,336
93,454 93,336
(81,251) (76,392)
12,203 16,944
£13,758) {15,533)
(18,544) 1,474
(836) -
(873) 603
{1,088) {1,533}
{23,896) 1,855
- 66

60 54
(23,836) 2,075
4,097 {991)
{19,739} 1,484
{20,079} 1,152
340 333



I1CS Risk Solutions Limited
Consolidated statement of financlal position
For the year ended 31 December 2018

Note
Fixed assets
Intangible assets 10
Tangible assets 11
Investments 12
Current assets
Debtars 13
Cash at bank
Creditors
Amounts falling due within one year 15
Net current liabllities
Tatal assets less net current liabilities
Creditors:
Amounts falling due after one year 16
Financial instrument liability 17
Net liabilitles

Capital and reserves

Share capital 19
Profit and loss account

Equity attributable to the owners of the parent company

Non-controfling interest

Shareholders' deficit

2018 2017

E'000 £'000 £'000 £'000
4,893 37,866
- 22
1,717 2,062

6,610 39,950
27,838 16,776
10,509 5,446
38,347 22,222
{55,108) {41,001)

(16,761) (18,779)

{10,151) 21,171

{10,430} {22,302)

(4.565) (3,886)

{25,246) {5,017}

T St

8 8

{25,385) (5,316)

{25,387) {5.308)

14t 291

{25,246) {5,017)

L —— -]

The notes on pages 14 to 26 are an Integral part of these financial statements.

The financial statements were approved by the board of directors and were signed on its behalf by;

AMassodA

A Marshall
Director

bate: I Decem ber 2019

Company registration number: 008893V



ICS Risk Solutions Limited

Company statement of financial position
For the year ended 31 December 2018

Fixed assets
Intangible assets
Investments

Current assets
Debtors
Cash at bank

Creditors
Amounts falling due within one year

Net current Habllitles

Total essets less net current lfablfitlas
Creditors:

Amounts falling due after one year
Financial instrument lability

Net liabilitles

Capital and reserves
Share capital
Profit and loss account

Shareholders® deficlt

The notes on pages 14 to 26 are an Integral part of these financial statements.

Note

10
12

13

15

16

19

2018
£'000 £'000
1,833
9,217
11,050
4,743
9
4,752
(29,556)
{24,804)
{13,754)
{11,998)
(4,665)
(30,a17)
AT —
8
{30,425)
{30,417)
ey

£000

34,126
5,350

292

301

(19,501)

The financial staterments were approved by tha board of directors and were signed on Its behalf by:

M oustAo A

A Marshalt
Director

oxte: )() Decenver 2016

10

2017

£'000

43,476

{19,200}

24,276

{25,494)
(3,886)
(5,104}

E ]
8

{5,112)

(5,104)

S (T,

Company registration number; 008893V



ICS Risk Solutions Limited
Consolidated statement of changes in equity
For the year ended 31 December 2018

At 1 January 2018

Comprehensive income for the year
Profit for the year
Other comprehensive income for the year

Total comprehensive income

Contributions by and distributions to owners

As at 31 December 2018

At 1 January 2017

Comprehensive Income for the year
Profit for the year
Other comprehensive income for the year

Total camprehensive Income

Contrihutions by and distributions to owners

As at 31 December 2017

The notes on pages 14 to 26 are an integral part of these financial statements.

11

Equity
attributable
to the
Profit & owners of Non-
Share loss tha parent controlling Total
capital account company interest equity
£'000 £'000 £'000 £'000 £000
2 {5,025) {5,308) 291 {5,017}
(19,739) {20,079) 340 (19,739)
(19,739) {20,079) 340 (19,739)
{490) - (490) {490)
a (25,254) {25,387) 141 {25,246)
Equity
attributable
to the
Profit & owners of Non-
Share loss the parent cantrolling Tatal
capital account company interest equity
£'000 £'000 £'000 £'p00 £'000
8 (6,454) (6,459} 12 (6,446)
1,484 1,151 333 1,484
1,484 1,151 333 1,484
(55) - (55} (55}
] (5,025) {5,308) 201 {5,017)




1¢8 Risk Solutions Limited
Company statement of changes In equity
For the year ended 31 December 2018

At 1Janvary 2018

Comprehensive income for the year
Loss for the year
Other comprehensive Income for the year

Total comprehensive Income

Contributions by and distributions to owners

As at 31 Decernber 2018

At 1January 2017

Comprehensive income for the year
Profit for the year
Other comprehenstve income for the year

Total comprehensive Income

Contributions by and distributions to owners

As at 31 December 2017

The notes on pages 14 to 25 are an integral part of these financial statements,

12

Share  Profit&loss Total
capital account equlty
£'000 £'000 £'000
B (5,112} (5,104)
(25,313) {25,313)

{25,313) (25,313)

8 {30,425) {30,417)
Share Profit & loss Total
caphal account equity
£'000 £'000 £'000
8 (5,400) (5,392)

238 288

2BE 288

B (5,112) (5,104)




ICS Risk Solutions Limited
Consolidated statement of cash flows
For the year ended 31 December 2018

Cash flow from operating activities
Profit/(loss) on ordinary activities before tax

Adjustments for:

Depreciation charge

Amortisation of intangible fixed assets
Impalrment charge

Investment {gains)/losses

Unreallsed (gains)/losses

Share of Assoclates's profit

Interest pald

Interest received

Decrease/f{increase) in debtors
increase/{decrease) in creditars

Tax pald

Cash generated from / {used in} operating activitles

Proceeds from sale of tangible fixed assets
Proceeds from sale of investments
Purchase of Investments

Interest received

Net cash used In investing activities

Cash flows from financing activities
Dividends paid to non-controlling Interests
Interest paid

Net cash used in financing activitles

Net Increase/{decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 14 to 26 are an integral part of these financial statements.

13

2018 2017
£000 £000
{22,836) 2,075
2 92
13,736 15,441
19,544 (1,474)
(830} -
873 (603)
(60) (54}
3 17
(19) n
(6,515) (3,694)
2,559 {6,151)
{443} {412)
5,032 5,230
4,8 -

512
{56) {1,947}
19 7
523 {1,540)
{490) {55}
£} {17)
{a93) (72}
5,063 3,218
5,446 2,228
10,509 5,446




ICS Risk Solutlons Uimited
Notes to the finandlal statemants
for the year ended 31 December 2018

11

1.2

13

14

15

14

Actounting policies

Basis of preparation

The consclidated financial statements of the Group have been prepared n acterdance with Financial Reporting Standard 102 (“FRS
102%), the Financiaf Reporting Standard applicable in the United Kingdom and the Republic of lretand, and also to comply with relevant
Isle of Man company kiw.

Basis of cansolidation

The consolidated results present the results of the Company and s subsidiaries as if they formed a single entity {see note on
investments;. ntercompany transactions and balances between Group companies are therefore eliminated in fulf,

The consolidated financial staternents incorporate the results of business comblinations fincluding all associates and Joint ventures)
using the purchase method. In the balance sheet, the acquiree’s Identifiable assets, Habilities and contingant llabllities are Inktialy
recognised at their fair values at the acquisition date. The results of acquired operatians are included in the consclidated Statement of
comprehensive income from the date on which control is obtained. They are deconsolidated from the date control ceases,

Golng concarn basls

The directors have 3 feasonable expectation, based on forecased income and predicted profits, that the Company has adequate
resources to continue operating for the foreseeable future.

The directors have recelved assurances from the Company’s ultimate beneficial owner that adequate financlal support will be provided
to the Company in order to ensure that the Company has adequate resources to continue 1ts operatians for the foreseeable future.
Accardingly, the going concern basis is used in preparing the financial statements,

Critleal accounting estimates and ludgements in applying accounting policlas

The preparation of financial statements In compliance with FRS 102 requires the use of certain critical accounting estimates. it also
requires management {o exercise Judgement in applying the Company's accounting poficies; the directors do not cansider there to be
significant leve! of uncertalinty in any estimate used in prepering these accounts.

The recognition of commission received for the handling of tlalms is deferred over the amount of time that the claims are expected to
settle. The deferral period is based on estimated length of claims settiement process based on histarical experience.

The amartisation of the rights to renewal Incame |s recognised in proportion ta the expected Incorme from those rights, reducing as the

renewal book runs off. The future income is estimated based on histerical intome expesience of classes of policies with similar
characteristics,

Income recognition

Turnover for the Company arises in the UK and comprises renewal ancillary income, finance fee Income and commission income
relating to contractually specified books of brokersge business of the Company's subsidlaries. This ls recognised in the income
statement on an accruals basis when the endedying service concerned has been provided through the brokerage businesses.

Turnover for SBISL arises In the UK and mainly comprises insurance Sroking Income and claims handling income. Income recognised by
SBISL In respect of insurance broking services supplled, exclusive of value added tax and trade discounts, based on the effective
cammencement or renewal date of the policy. Recognition of commission received for the handling of claims Is deferred aver the

amaunt of time that the claims are expacted to settle, The deferral period Is basad on estimated length of the claims settlement
process based on historical experience.



ICS Risk Solutlons Limited
Notes to the financig! statements (continued)
For the year ended 31 December 2018

1.6

1.7

1.9

15

Tangible fixed aszets

Tangible fixed assets are stated at cost less depreciation. Depreclation is provided on a straight line basis at rates calculated to expense
the cost of each asset, less their estimated residual value, over the expected useful lives on the following basis:

- Office equipment S years
- Fixtures and fitting 3 years
- Mator vehicles 3 years
- Computer equipmeant 3 years

The assets' reskjual values, useful lives and depreciation methods are reviewed and adjusted prospectively, if appropriate, if there is an
indication of a significant thange since the last reporting date.

Gains and Josses on disposals are determined by comparing the proceeds with the carrying amount and are recognised in the Income
statement.

Intangitie fixed 2s52ts

Intangible fixed assets are stated at cost less amortisation, Amortisation for the assets below is provided on a straight ling basis at rates
calculated to expensa the cost of each asset, less their estimated residual value, over the expacted useful lives on the following bas!s:

- Goodwill 10 years
-SoRtware developmant costs 3 years
- Finance fees S years

Amortisation for the ancillary renewal income asset Is charged to the income statement on a basts proportional to the anticipated
inceme over the life of the agreement,

Investments

An entity ¥5 treated as an assoclated undertaking where the group exercises significant influence; it has the powar ta participate in the
operating and financial policy decisions.

An entity is treated as » joint venture whete the group is party to a contractual agreement with one or more parties from cutside the
group to undertake an ecanomlc activity that is subject to joint contral.

In the consolldated accounts, interests In associated undertakings and Joint ventures are accounted far using the equity method of
accounting. Under this method an equity investment Is Initially recognised at the transaction price (including transaction costs) and s
subsequently adjusted to reflect the investor's share of the profit or loss, other camprehensive income and equity of the assocista, or
joint venture. The consolidated Statement of comprehensive income includes the Group's share of the operating results, interest, pre-
tax results and attributable taxation of such undertakings applying accounting policies consistent with the Graup. in the consolidated
Statement of finandal position, the interests in assoclated undertakings and joint ventures are shown as the Group’s share of the
identifiable net assets, including any unamortised premivm paid on acquisition.

The interests In 3ssociated undertakings and jolnt ventures are recognised at the transaction price (Including transaction costs) and
reviewed for impairment. Investments In subsidiaries are measured at cost less accumulated impairment. Other investments comprise
shares Jn listed and unlisted UK companies.

Leases

Lease agreements are classified as finance leases If the lease agreements transfer substantially all the risks and rewards of awnership to
the lessee; all other leases are classified as operating leases.

finance leases are capitalised at the commencement of the lease at the lower of the fair value of the leased asset and the present value
of the wminimum Iease payments. Assets acquired under flnance leases are depreciated over the shorter of the usefyt life of the asset
and the lease term.

Payments made under operating [eases arg charged to the income statement on a straight line basis over the period of the lease.
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1.10 Financia instruments.

The Company enters into basic financial instrument transactions that result in the recognition of financial assets and Habilities.

Financial assets are initially recognised at transaction price, unless the arrangemnent constitutes a financing transactlon; therefore the
transaction is measured at the present value of the future receipts discounted at market rate of interest, Such assets are subsequently
cafried at amortised cost ysing the effective interest method.

At the end of each reporting period, financial assets that are measured at cost and amortised cost are assessed for objactive evidence
of impatrment. tf evidence Is found, an impalrment loss is recognised in the Income statement.

For (inanctal assets measured at cast fess impaicment, the Impairment loss {5 measured as the difference betwean an asset’s caroying
amount and best estimate, which is an approximation of the amount the Company would recelve for the asset If it were to be sold at
the reporting date.

Financial iabilities are initially recognised at transaction price, unless the arrangement constijutes a financing transaction; therefore the
liabllity is measured at the present value of the future payments discounted at a market rate of interest.

Financial liabilities are derecugnised when the contractual obligation Is discharged, cancelled or expires.

Financial asset and liabilities are offset and the net amount reported in the Statement of financial position where there is an

enforceable right to set off the recognised amounts and there s an intention to settle on a net basis or to realise the asset and settle
the liability simultaneously.

1.1i1 Tanation, Including deferred Income taxes

The tax expense for the period recognised in the income statement comprises current tax and defarred tax.

Cuitent tax which s payable or receivable on taxable profits or losses Is recognised as an expense or credit it the perlad in which the

profits or losses arise. The current income tax charge is caiculated an the basis of the tax rates enacted or substantially epacted at the
reporting date.

Deferred tax is recognised in respect of all timing differences which are differences between taxable profits and total comprehensive
Incorne that arise from the inclusion of income and expenses in tax assessments in periods different from those in which they are

recognised [n the financlal statements. Defarred income tax assets are recognised anly ta the extent that it {s probable that future
taxable profit will be avallable against which timing differences can be utilised.

Deferred tax income tax Is determined using tax rates that have besn enacted or substantiaily enacted by the balance sheet date that
are expectad to apply when the related deferred tax asset is realised cor the defarred tax liability [s settled.

1.12 Equity

16

Ordlnary shares are classified as equity. Equity instruments are measured at the falr value of the cash or other resources received or

receivable net of the divect cost of issuing the equity Instrument. if payment is deferred and the #me valug of money s material, the
initial measurement is on a present value basis,

Turnover - cansofidated
018 2017
£'000 £'000
fnsurance braking 74,500 77,488
Cialms handiing 18,981 15,780
OtherIncame m 68
93,458 93,336
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3. Oparating profit/(loss) - consolidated
Tha operating prefit/loss) is stated after charging:

Depreciation of tangible assets
Amortisation of intangile assets
Impatrment (reversal)/charge
Operating lease charges

4,  Auditor's rermunaration - consoiidated

For the audit of the parent company

For the audit of the parent company's subsidiaries
For other assurance services

For compliance services

5.  5w@ff costs - consolidated

Wages, salaries and bonus
Social security costs
Other pension costs

The average number of employees including Directors during the year were as follows:

Administration staff
Management

6. Directors' emoluments - consolidated

Directors’ emoluments
Company contributions to moeney purchase pension schemes

1?7

2018 2017
£000 £'000
22 92
13,736 15,441
18,544 (L4743}
B36 1,126
018 2017
£'000 £000
21 20

€1 49

29 29

40 2
141 100
2018 2017
£'000 E'D00
14,080 12,339
1,441 1,217
147 219
15,678 13,825
2018 2017
Ne. Mo,
425 as1
58 59
483 440
2018 2017
£'000 £'000
1,430 1,123
[} 158
1,485 1,281
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6. Directors' emoluments - consolidated {continued)
There were 5 directors {2017: 6) 10 whom retirement benefits were accruing under maney purchase schemes during the year,
The total amount payable to the highest paid director in respect of emoluments for directorship for a8 Graup companies was £368,490
{2017: £311,000). Company pension contributions of €991 (2017: £81,000) were made to a money purchase pensian scheme.
7.  Interastand similar items - consalidated
2018 2017
£'000 £'000
Bank interast income 19 7
Bank interest expense + {7)
Finance lease interest 3} (16)
Unwind of fair value discount {1,104) {1,523)
{1,088) (1,533}

In 2015, Panacea Umlted ["Panacea”) entered into an agreement to sell the rights attaching to the Income from the renewal of its
existing mator insurance poficies to the Company for a consideration of £17.5m. In addition, the rights sttaching to the finance
arrangement fes and overider income on new motor Insurance policies sold under the Go Sklppy and Debenhams brands until 20
December 2020 were sald to the Company for & consideration of £60.2m. Up to 31 December 2018, the Company had pald cash
consideration of £17.5m (2037 £17.5m) and £37m ([2017: £25.3m) respectively on these two transactions. The consideration
cutstanding on the fghts to the renewa! incorne was fully pald in March 2017. The remaining consideration outstanding on the rights o
the finance and overider Income of £23.3m is due monthly at £0.97m per month and will be fully paid up by December 2020,

During 2017, the Company, Southern Rock insurance Company Umited ("SAICL") and Panacea have agreed that Panacea will transfer,
by way of novatlan, its rights to receive the autstanding amount due to It from the Company, In respact of the Company debt, to the
Company and that Panacea will release and discharge the Company from its obligation to pay the outstanding amaunt of the Company
debt to Panacea. In turn, SRICL have agreed to release and discharge Panacea from its obligation to pay the outstanding amount due in
respect of the Panacea debt.

The payable balances have been recorded at their fair value as at 31 December 2018 being £nil (2017: £nil} in respect of the renewal
incomne agreement, and £23.5m (2017 £33m) in respect of the agreement relating to the rights of finance and overider income, The
difference between the falr value and the actual consideration due will be unwound as interest over the term of each deal, and is
presented within inferest payable.
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8. Taxation - consolidated

2018 2017
£'000 E'000
Current tax
- UK corporation tax on profit on ordinary activities 315 ces
- Adjustment in respect of previous years B {11}
Current tax charge 319 554
Deferred tax
- Orlgination and reversal of timing differences {4,416) 23
- Adjustment in respect of previous years - 14
Deferred tax credit (3.418) 37
Tam charge (a,097) 591

The tax charge on the profit for the year Is higher {2017 tax credit on the loss is lower) than would arlse using the standard rate of
corporation tax it the UK of 19,00% (2017: 19.25%). The differences are explained below:

2018 2017
£'000 £'000
Factors affecting the tax charge for the year:
Profit/(Joss} before tax (before consolidation adjustments} {22,943} 3,171
Profit/{loss) before tax multiplied by the UK corporation tax rate (4,359) 610
Effects of:
- Expensas not deductible for tax purposes 31 47
- Income not deductible for tax purpesas {200} {11)
- Effect of tax rate change 523 (3}
- Losses carried back . 3
- Adjustments in respect of prior periods {2) -
- Qverseas tax differences ' (5)
{4,097) s91

9. Parent company

The Company has taken advantzge of the exemption allowed under setiion 408 of the Companies Act Z0D6 and has not presented Hs
own statement of comprehensive income in these financial statements.

The loss for tha y&ar after taxation of the Company was £25.3m (2017: £0.3m profit},
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10, intangible fixed assets

Group
Software Renewal
davelop- anclilary Finance
Goodwill ment Income {ees Total
£'000 £'000 £'000 £'000 £000
Cost
At 1 January 2018 6,800 24 17,500 60,200 84,524
Additlons - - = - -
At 31 Decembar 2018 6,800 24 12,500 80,200 84,524
Dapreciation -
At 1 fanvary 2018 3,060 24 16,484 27,090 46,658
Charge for the year 580 - 1,016 12,040 13,736
Impairment charge/{reversal) - - - 19,237 19,237
At 31 December 2018 3,740 24 17,500 58,367 79,631
Net book valua
At 31 December 2017 3,740 - 1,016 33,110 37,866
At 31 December 2018 3,060 - - 1,833 4,893
Company
Ranewal
anclilary Finance
Income fees Tatal
£'000 £000 £'000
Cost
At 1 January 2018 17,500 60,200 77,700
Additions . - -
At 31 Decamber 2018 17,500 60,200 77,700
Amaortlsation -
At 1 january 2018 16,484 27,080 43,574
Charge for the year 1,016 12,040 13,056
Impafrment charge/(reversal) 19,237 19,237
At 11 December 2018 17,500 58,367 75,867
Net book value l 7
At 31 December 2017 1,016 33,110 34,126
At 31 Decamber 2018 - 1,833 1,833

This Impairment was recorded to reffect a change in underwriting arrangements for the hroker, with the majority of policies now belng
underwritten by Samerset Bridge Ltd rather than Southern Rock Insurance Company Lid, The Intangible asset refates to the future
income stream on Southern Rock Insurance underwritten poficles {see note 7). From a consalldated position, this change has no impact
on group Income, with the brokerage income pertaining to Somerset Bridge Limited underwrltten policies being recorded in Somerset
Bridge Insurance Services Ltd.

20
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11. Tangitle fixed assets

Group

Cost
At 1 January 2018
Disposals

At 31 December 2018

Depreciation

At 1 Ianuary 2018
Charge for the year
Disposals

At 31 Pecember 2018

Net book value
At 31 December 2017

At 31 December 2018

Assets held under finance leases and capltalised in motor vehicles:

Cost
Accuritulated depreciation

Net book value

Company

The Comnpany doas not own any Tangibile fixed assets.

12, Investments

Group

At 1 January 2018
Additlons
Unreallsed galns/{losses)

At 31 Decemiber 2013

21

Office

equipmen Fxtures Computer Motor
t and fittings equipment vehicles Tatal
E'000 £'000 E'DOU £000 £'000
188 314 4,247 138 4,887
- - - {138) (138)
188 314 4,247 - 4,749
186 2583 4,246 138 4,865
2z 13 1 - 22
. - - {138) {138)
188 314 4,247 - 4,749
2 18 1 - 22
0 (o) o - ()]
2018 2017
£'000 E'000
138 138
{138} {138)

Joint Other
ventures Agsoclates  investments Total
£'000 £'000 £'000 £'000
- 200 1.862 2,062
- (200) 256 56
- . [a01) {s01)
- . 1,717 1,717
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12. Investments [contimzed)

2

Company

At 1 January 2018
Additions
Unrealised gains/{iosses)

At 31 December 2018

Investment In Other
subsidlary Inwestmen?s Tatal
£'000 £'000 £'000
7,500 1,850 5,350
- 268 268
- {401} {401)
7,500 1,727 9,217

Gther Investments mostly comprise shares in UK listed and unlisted companies. Investments in listed companies are valued at quoted
bid price at the reparting date. Investments in unfistad companies are carried at cost given there is no observable market and the

directors believe this 1o be the most appropriate basis.

The additions within Other Investments mostly comprise shares acquired from SRICL, a related party sharing key management, on the

exercise of put options held by this antity.

Detalis of the [nvestments that the Group hold 20% or more of the nominat value of any class of share capltal are as follows. All
companles are registered in England and Wales:

Name of company

Subsidlary ynderiakings
Somerset Bridge Insurance Services
Limited

Compgny number; 06334001

Business Choica Direct insurance Services
Limited
Company number: 10301653

Preclsion Risk Services Limited
Cornpony aurmber: 08268023

te
Oakwell Capital Limited
Company number: 09243199

lolnt Venture
Vavista Ufe Lirted
Company number: 09664762

Prafit
before
tax
£'000

5,940

874

182

Assets

9,594

TN

186

Results
for the
year
ended

31/12/18

31/12/18

312117

30/11/18

/12/18

Propartion
of voting
rights and

shares held

106%
Ordinary
shares

51%
Ordinary
shares

0%
Ordinary
shares

33%
Ordinary
shares

50%
Ordinary
shares

Vavista Life Limited transferred s net assets to Somerset Bridge durlng 2018 and berame dormant.

Reglstared
Pasct Code

B51077TQ

B851071Q

8510 71TQ

HEo3 8B

BS10 TTQU

MNature of
business

Insurance
agents and
brokers

\nsurance
agents and
brokers

Dormant
company

Financhal
intarmediation
company

Physical well-
being activitles
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13,

14,

15,

23

Debtors Group Company

2018 2017 2018 017

£'000 £'300 £'000 £'000
Trade debtors 11,002 7.823 - -
Amount owed by related parties {see note 21) 7,911 5,369 50 250
Prepayments and accrued income #,120 3332 - -
Defarrad tax 4,603 187 4,444 -
Current tax 154 23 - -
Other loans and receivables 49 42 45 42

27,839 16,776 4,743 292

Amaounts owad by related partles are unsecured, Interast frae and repayable on demand.
Daferred tax asset Group Company

2018 2017 2018 2017

£'000 £'000 £000 £00
Brought forward 187 24 - -
Credit for the year - Income statement 4,416 {23) 4,444 -
Adjustment in respect of prior periods - {18) - -

4,603 187 4,804 -
The deferred tax balance s made up as follows:

2018 plerip) 2018 2017

£'000 E'000 £'000 £'000
Accelerated capital allowances 159 184 - .
Losses available for future set-off 3,244 - 4,445
Shart term timing differences N 3 - .

4,603 1a7 4,484 -
Craditors: Amounts falling due within one year Group Company

018 2017 2018 2017

£'000 E'000 £'000 £'000
Amounts owed to group undertakings [} - 2,318 3,475
Amounts owed to related parties (see note 21) 28,346 19,732 27,238 16,007
Trade creditors 19,008 14,789 - -
Accruals and deferred income 6,885 6,131 - 19
Current tax 136 264 - .
Other creditors 136 41 - -

55,108 41,001 29,556 19,501
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17,

24

Creditors: Amounts falling due after one year Group Company
2018 017 018 2017
£°000 £'000 £000 £'000
Amounts owed to group undertakings - - 1,967 4,000
Amounts owed to related parties (see note 21) 10,031 21,494 10,031 21,494
Accruals and deferred income 386 735 - -
Other creditors 13 e - -
10,330 22,302 11,998 25,454

Amaunts owed to related parties are unsecured, Interest free and repayable on demand.

Financlal instruments

Group Company
2018 2017 2018 2017
E'00D £'000 E'000 £'000
Financlzl assats
-megsured at amortised cost 27,183 17323 301 302
- measured at fair value through profit and loss 1,117 1,850 1,717 1,850
Group Company
2018 2017 2018 2017
£'000 E'000 £'900 £'000
Finaneial labilitles
- measured at amortised cost 59,550 56,757 41,554 44,997
- measured at falr value through profit and loss 4,665 3,886 4,665 1,886

Financia! assets measured at amortised cost comprise Cash at bank and Qther loans and recelvables, tiabllites measured at amortised
cost comprise Amaunts owed to group undertakings, Amounts owed ta related parties, Accruals and Trade creditors. Liabilities
measured at fair value through profit and less comprise put optien agreements for listed shares, held with parties sharing key
management. The Company recognises the unrealised cost of the obligation ta purchase the assets under the option, and the
unrealised gain or loss with reference to the market value of the shares at the bafance sheet date. Tha movement In value Is recognised
In the income statement, The Company holds an option agreement with SRICL at a lpss of £1,460,000 {2017: lass of £942,000) and an
option agreement with Panacea at @ loss of £3,251,000 (2017: loss of £2,944,000).

The Company uses financial instruments that arise directly from Its operations. Tha maln purpose of these financial instruments is to
finance the Company's operations. The Company has no interest in the trade of financial instruments, Interest rate swaps or forward
Interest rate agreements.

The Company seaks to manage liquldity risk by ensuring sufficient liquidity is available to meet foreseeable needs and to invest cash
assets safely and profitably,

The sensitlvity analysis Is based on the Company's investments in UK listed shares and liabilities undar options to purchase UK listed
shares and takes ac¢ount of the movement in share price. For 2018, a 15% increase or decrease Is used to assess the possible change on

Unrealised changes in falr value of investments. This rate is appropriate as it Is the average movement In the relevant shara prices over
the past three years.

If the share prices increased by 15% and all other variables remain constant this would reduce the loss for the Change In fair value of
investmants by £547,000 {2017: £544,000} and accordingly increase the loss by £547,000 (£544,000) if share prices reduced by 15%.
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1B. Other financial commitments

The total Future minimum lease gayments ta the end of each lease under non-cancellable operating leases are as foliows:

Group Company
2018 2017 2018 2017
£'000 £'000 £'000 £'000
Expiring within one yzar 1,015 961 - -
In more than one year, but not more than five 2,311 2,829 - -
More than five years 1,619 2,117 - -
19. Share capital

2018 2017
£'000 E'000

Allotted, called up and Rully paid
75,000,000 ardinary shares of 0.01p each B 8

20. Post balance sheet events

I July 2019, BCD pald a dividend of £211,000 of which £108,000 was paid to S8ISL as the parent ¢ompany and £103,000 was paid to
the minority interest shareholders.

In December 2019, Sumerset Bridge insurance Services Ltd (SBISL) was renamed and rebranded {previously named Eidon Insurance
Services Itd) to align the company name with the wider group. At the same tme, SBISL transferred its ¢laims operations to sister
company, Somerset Bridge Limited. This leaves the brokerage operation within SBISL.

21, Related party transactions - consolidated

The Group carried out the following transactions with related partles during the year:

2018 2018 2017 2017
Incoms Expense Incoime Expense
£'000 E£'000 £'ooo £°000
‘Transactions with antities sharing key managament
Southern Rock Insurance Company Limited 5929 - 13,076 -
Rock Services Limited 16,442 {78,303) R {31,612}
Lysander Law timited - - 525 -
Rock Holdings Umited - (10,958) - {11,481)
Somerset Bridge Limited 5,947 (12,858) 889 {2,617)
28,313 [102,219) 14,450 {45,710}
2018 018 2018 2017
Recelvable Fayable Net Het
£000 £'000 £'000 £'000
Year end bzalances arising from transactions with entitles sharing
key management-
Rock Services Limited 7,130 t15,178) (8,047) {2,011)
Southerp Rock Insurance Company Limited ‘. [22,964) {22,864) (34,843)
eDeveloprent {2} Limited . {836) {83s) (1,254}
Precision Risk 8 Intelligence Limited - - - 15
Oakwell Capital Limited 250 - 250 250
LEl Group Haldings Limited 530 - 530 -
Lysander Law Limited - - - 525
Somerset Bridge Limited - - - 1,461
7,810 {38.977) {31,067) 135,857)

Transactions with related parties take place at arm's length,

25
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22, Ultimate parant uadertaking and controlling party

The uttimate parent undertaking Is Somersat Bridge Group Limited ["SBGL"]. The registered address of SBGL Is Lysander House Catbraln
Lane, Cribbs Causeway, Bristol, UK and the company number is 11737836,

The uttimate controlling party of SBGL is A Banks by virtue of his majority shareholding.

26



