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K . THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee) '

. DIRECTORS' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2018

The Trustees present their’ annual report together with the financial statements and auditor's report of the
charitable company for the year.1st September 2017 to 31 August 2018. The Annual report serves the purposes
of both a Trustees report and a Drrectors report under company law.

This is the trustees first annual report as the company was incorporated in May 2017. The‘Lyppard Grange
Primary School converted and opened as an academy on 1st September 2017. wrth Nunnery Wood Prlmary
School joining the Trust as an academy on 1st July 2018.

Both academy schools are wrthm the city of Worcester,. serving diverse comrnunities At the January 2018

census, there were a total of 795 pupils'aged 4 years to 11 years on roll. Both schools were at full capacrty at the -
census, )

Structure, governance and management
CONSTITUTION
‘The academy trust is a company limited by guarantee and an exempt charity.

The charitable company’s memorandum and articles of assocnatlon are the primary governing documents of the
academy trust. .

The Trustees of The Vlllages Multi-Academy Trust are also the drrectors of the charitable company for the’
purpose of company law. .

. Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

MEMBERS LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such -
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a

member. . . .

TRUSTEES INDEMNITIES

The Trust provides indemnity insurance to cover the liability of Trustees which by virtue of any rule of law would
otherwise attach to them in respect of any neghgence default, breach of trust or breach of duty of which they
may be guilty in relation to the Trust. :

METHOD OF RECRUITMENT AND APVPOINTMENT OR ELECTION OF TRUSTEES

The members are entitled to appornt 11 Trustees. Trustees are selected according to the expertise and skills
required by the Trust. The Executive Officer is a Trustee and is currently Head Teacher at one the academres
within the Trust.

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

Training and induction for Trustees will depend on their prior experience and/or knowledge. Most induction is
carried out ‘in-house’ but external trainers may be brought in and Trustees may attend external training provision
where thrs is appropriate.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

" ORGANISATIONAL STRUCTURE

. The full board of the Trust meets six times per year. There are four main committees of the Board which meet at
least four times per year: Business; Audit and, Risk; Performance, Pay and-Personnel; and School Improvement.
These committees provide for detailed discussions and policy ‘development. The scope and remit of each
committee is set o’ut in the Trust's Scheme of Delegation. )

Although mterlm decrsrons are made within these committees, W|th full ratification being requrred by. the full
board, each committee has delegated decision-making powers. Governance of each academy is delegated to
Local Governing Bodies. It is for each Local Governing Body to determine the most effective governance
structure for their academy. The day to day operation of each academy is delegated to the Senior Leadership
Team who report back to their Local Governing Body as ‘appropriate. The day to day operation of the Trust is
delegated to the Chief Executive Officer, who reports directly to Trustees. :

- ARRANGEMENTS' FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

The Trust Board has set a Pay Policy for school within the Trust. This includes information relating to the setting -
pay and remuneration for the Senior Leaders within both schools as well as the Chief Executive Officer. No other
directors are remunerated for their work as Trustees. The Pay Policy is closely linked to the Trust's Performance
Management (Teachers) policy and Non-Teaching Staff Appraisal Policy. Pay progression for teachers, including
senior leaders is directly linked to performance and pupil outcomes. Performance and associated pay
progression -for the Chief Executive Officer and Head Teachers is completed by a committee of Trustees (with
input from Local Governing Bodies). The performance management-and pay progression of deputy head
teachers is delegated to the Local Governing Bodies. - .

TRADEUNION FACILITY TIME

As the trust contracts into trade union facility timé through Worcestershire County. Council's arrangement with
local trade union officials, no employees of the Trust acted as trade union officials during the period.-The total
cost of trade union facility time during the period was £709:

RELATED PARTIES AND OTHER CONNECTED CHARITIES AND ORGANISATIONS

The Trust had three related party relationships. One of the Trust's directors operates an educatronal consultancy A
business. Services provided to schools wrthrn the Trust are provided at cost.

Spouses of two of the Trusts' directors are employed by the Trust. They were employed prior to conversron as’
an Academy and are remunerated in accordance with the normal pay scales for their roles. .

These relatlonshlps are acknowledged in the Trustees declarations of interest forms annually. Any flnancral
transactions are disclosed in the notes to the accounts.

Page 4



THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Objectives and Activities
OBJECTS AND AIMS

The principal activity of the Charitable Company is the operation of two academies, The Lyppard Grange Primary
School and Nunnery Wood, Primary School, to provide education for pupils aged four years to eleven years. -

The Villages' Trust has a central over-riding aspiration: to provide children W|th the very best possible start by
‘empowering children to be sécure, engaged and equupped for life.’

OBJECTIVES, STRATEGIES AND ACTIVITIES

In empowering children to be secure, the Trust seeks to ensure they are:
/ ' )
Self-aware; knowing their own strengths and weaknesses
Self-disciplined and hard working :
Content in themselves with high self-esteem and a good sense of self-worth
Confident in their own abilities ’
‘Able to recognise right and wrong, with a sound moral compass
Fit, healthy and active '

In empowering children to be engaged, the trust seeks to ensure they:

Have a sense of responsibility .

Show awareness of their community — locally, nationally & globally
Are a participator in those communities

Have awareness of and empathy with others-

Are willing and able to learn

Develop strong social skills

In empowering children to be equipped for life, we seek to ensure they are:

Numerate & Literate

Ready for the changing technological world

Positive in their outlook

Prepared to broaden their horizons .

Committed, tenacious and resilient C
Adaptable, independent and good team players :

Effective communicators

Polite, respectful and courteous

e o o o o o o_0

Implicit in the vision of The Villages Trust are core principles which govern the way each schooi operates and
underpins decision making against which each school's performance and outcomes are measured:

. The needs of children are the highest priority - excellent outcomes for children are the raison d etre of our
schools

. Each school is best placed to make the right dec151ons for the children in that school

. Effective collaboration between schools can have a significantly positive impact and contribute to raising
standards '

. Honest, open and transparent relationships between all stakeholders in schools — Members, Trustees,

Governors, senior leaders, staff, children and parents — underpin effective collaboratlon Positive, active
partnerships are fundamental to sustained success .
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by gua?antee)

DIRECTORS' REPORT (continued)
~ FOR THE PERIOD ENDED 31 AUGUST 2018

ACTIVITIES FOR ACHIEVING OBJECTIVES

During the period Trustees have focused on establishing the Charitable Company, the conversion of The
Lyppard Grange Primary School into an academy, and subsequently, in the latter part of the period, the
conversion of Nunnery Wood Primary School into an academy w:thm the Trust.

The Trust has managed the conversion of these two schools at a responsible pace, to ensure that growth .
contributes to the overall aims and objectlves of the Trust.

Considerable work has gone into formmg the necessary strategxc and operational framework within which the
two academies within the Trust function. This has included determining the business elements of the company,
using the skills and expertise the Trustees have in human resources, finance, busmess development and the
law.

Similarly, Trustees .together with the Governors and senior leaders of the academies have developed a
framework for enhancing the quality of teaching and learning within both schools. This has included work to
enhance the sharing of best practice in teaching and learning, further sharpening the focus on pupil outcomes.
This is underpinned by the continual development of curriculum activities which offer every child a broad and
balanced curricuium, with a range of experiences across humanities, arts and sport as well as within the core
areas of English, Mathematics, Science and Computing. Each school is able to determine its own curriculum
content and organisation that'is relevant, meaningful and engaging for the pupils of each school. In addition, both
academies seek to provide broader and more dynamic enrichment opportunities for pupils. The Trust is
committed to actively promoting inclusion and all staff share a bellef that all children can and should make
progress whatever their starting points.

The Trust continues to invest in its staff, seeking to recruit the best teaching and support staff, providing high~
quality staff development; and estabhshlng effective succession planning to secure excellent outcomes for pupils
going forward.

Both academies within the Trust are also committed to promoting the safety and Welfére of all pubils within the
Trust. The Trust has established robust and rigorous safeguarding and child protection policies and procedures
and works closely with other agencies to effectively and pro-actively support children and their families.

PUBLIC BENEFIT

In setting our objectives the Trustees have given careful consideration to the Charity Commission’s guidance on
public benefit. The primary purpose of the Trust is the advancement of effective education of pupils attending the
two academies.

Both academies have the aspiration of providing the very best education to all pupils regardless of family
background .and circumstances, aiming to ensure all fulfil their potentlal and are fully ready for the next stage of
their education.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

FOR THE PERIOD ENDED 31 AUGUST 2018

DIRECTORS' REPORT (continued)

Achievements and performance

' Strategic report

KEY PERFORMANCE INDICATORS,

]

The Trust uses the attainment, progress, attendance and behaviour of pupils in each academy as KPI's for the
delivery of its primary objective. The tables below set out the performance of each academy in a range of areas.

‘The Lyppard Grange Primary Sch

ool
Key Reading ‘Writing Grammar, " Maths
Stage 2 . - Punctuation & Sp. |
’ ) % % | Av.SS % | % Av.SS % % AvV.SS | % % Av.SS
.| Exp. | High Exp. | High Exp. | High .Exp. | High
| School - 73 | 33 | 105.2 82 31 73.3| 36 | 1058 | 87 | 40 | 106.9
National | 75 | 28 | 105 78 { 20 5| 78 34 {1061 | 76 | 23 104.3
Progress | -3.13(Cl49to- -2.36 (Cl 4.1 to - . -0.77 (Cl-2.4 to
Score 1.3) 0.7) 0.8)
(Ch)
Key - Reading Writing Maths Science
Stage 1 ' ‘ : .
' % Exp. % % Exp. % % Exp. % . % Exp.
Standard and | GDS | Standard and’ | GDS | Standard and | GDS | Standard and
above above ) above above
School 814 22 81.4 15.3 83.1 25 85
National 75.5 25.7° 69.9 15.9 76.1
Phonics | % of pupils-meetingthe threshold :
Year 1 95 Year 2
National | 83 National
. R ot
EYFS % children achieving a GLD
School | 82
National | 72
~ Attendance

Attendance for the period was 96.7% '

Behaviour

Behaviour at the school is judged to be very good. There were no permanent exclusions. The percentage of
fixed term exclusions was 0.53% compared with 1.37% nationally. .
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Nunnery Wood Primary School

Attendance for the period was 95.4%

Behaviour and Exclusions

Key Reading Writing Grammar, Maths
Stage 2 Punctuation & Sp.
% % Av.SS % Y% Av.SS ‘ % % Av.SS % % Av.SS
Exp. | High Exp. | High Exp. | High Exp. | High
School - 80 18 | 104.1 89 27 |. S I b T 84 22 | 105.3
National |- 75 | 28 | 105 | 78 | 20 |. ~ 76 | 24 | 1044
Progress | -0.98 (Cl-2.8t0 | 1.26 (CI-04t03.0) | - " 0.74 (C1-0.9 to 2.3)
Score 0.8) k A
(€ H
24
Key Reading Writing "Maths Science
Stage 1 . :
% Exp. % % Exp. % % Exp. . % . % Exp.
Standard and | GDS | Standardand | GDS | Standardand | GDS | Standard and
above above above above
School 68 20 69 14 73 20 85
National 75 26 ‘70 16 76 22 o
Phonics | % of pupils meeting the threshold
Year 1 73 Year 2 71
National | 83 National N/A
EYFS | % children achieving a GLD
School 82
National | 72
Attendance

7

Behaviour at the school judged to be very good. There were no permanent exclusions. The percentage of fixed
term exclusions was 0.009% compared with 1.37% nationally. '
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THE ‘VlLLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

GOING CONCERN

The Board of Trustees has a reasonable expectation that the multi-academy trust has adequate resources to
continue its operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the accounting policies notes to the financial statements.

FINANCIAL REVIEW

The accounting period runs from 1 September 2017 to 31 August 2018. The majority of the academies’ income
is obtained from the ESFA in the form of recurrent grants and the use of which is restricted to particular
purposes. The grants received from the ESFA during the period and the associated expenditure is shown as
restricted funds in the statement of financial activities. All expenditure supports the activities of both academies
within the multi-academy trust and is monitored carefully by both the local governing bodies and the Trust Board,
specifically through its Business Committee.

The Trust will continue to monitor the financial performance of the academies within the multi-academy trust.
Trustees believe that in the medium to long term, further economies can be found through collaborative planning
and purchasing arrangements particularly for the provision of core services such as HR provision, payroll and
other financial services. ’

The in-year surplus for 2017/18 was £205,690, which forms the unrestricted reserves at the year end. The
closing LGPS pension deficit was £1,820,000 and the restricted fixed asset reserve was £9,795,153.

RESERVES POLICY

The policy of the Trustees is t:) maintain a level of reserves that will be adequate to provide a stable basis for the |
~ continued operation of the Trust and the academies within it, whilst ensuring that excessive funds are not
accumulated. Notionally this equates to reserves of at least one month'’s average salary costs.

INVESTMENTS POLICY

It is the Trustees' belief that it should .be anticipated that the Trust will have surplus cash available, both as a
result of cash flow planning and also the implementation of a reserves policy that maintains. a suitable amount of
reserves. Such surplus cash should be invested-to ensure that the Trust receives an acceptable income stream
.without putting at risk the funds that belong to the Trust. -

Trustees believe that risk-free bank deposit accounts are the most éppropriate place to invest surplus cash flow
at the current time. Advice should be taken from the Trust's bankers and funds invested as follows:’

. Working capital to be invested in a Lloyds bank current account or equivalent. A balance of at least 1
month’s salary costs should be maintained. It is recognised that a small amount of interest is payable on
this balance but that Lloyds also offer academies free banking which results in this lower interest rate.

. Surplus cash should be invested in a mixture of 30 days’, 90 days’ and 12 months’ notice accounts with

"Lloyds bank or a similar banking provider to earn higher interest rates than on the current account but to
stagger easy access to funds over the year to meet cash flow requirements. investment in any single
institution will be limited to the value of the indemnity provided by the Financial Authority overseeing that
institution.

. Any interest earned should be paid into the MAT central budget to benefit all schaols within our Trust
proportionally to their contribution. '

* . Balances invested should be reported to Trustees on a termly basis.
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~ THE VILLAGES' MULTIA-A‘C_ADEMY TRUST -
(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

Trustees' do. not intend to invest reserves in stocks and shares or other volatile investments as they do not feel
these represent an acceptable level of risk to the Trust. Should directors consider investing funds in anythlng
other than nsk-free bank deposit accounts they must seek appropriate professional financial advice. ’

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees maintain-an extensive and up to date risk register. The principal risks are related to future funding
developments, not least becausé of a shifting political and economic landscape. Trustees continue to maintain a

watchful eye on individual academy performance in terms of pupil outcomes together with future funding
" indicators, forecast pupil numbers and the costs of building maintenance and improvement. :

Trdstees are acutely aware that poor outcomes for pupils could lead to a decline in pupil numbers and this would
have an adverse impact on future funding. The Trust's School Improvement committee, local governing bodles
and senior leaders are clearly focused on securing good outcomes for aII pupils. '

Fundraising

Both academies participate in what can be regarded as low-level fundraising, attracting funds largely from its
parent body through traditional school fundraising activities, ranging from fireworks events to summer fayres and
bingo nights. Occasional .sponsorship for sports kit has been secured but beyond thls there are”no formal

commercial fundraising relationships. -

Neither academy has received any complaints in refation to fuhdraising activity. None of the fundraising ventures
that either academy has participated in could be seen to intrude or place undue pressure on vulnerable people.

. Plans for future periods

The Trustees pIans for the future fall in to two main. branches: continuing to strengthen the collaboration on
teaching and learning between the two existing academies within the Trust, in the belief that school-to-school
support leads to improved outcomes for pupils; and Iooklng for opportunities to grow the number of academies
within the Trust to further bolster expertise and capacity to improve.

Furthermore, Trustees continue to work with thie local governing bodies and senior leaders to ensure that the

Trust provides an effective structure and framework to enable the academies to flourish in their work wuth
chlldren across the Trust .

FUNDS HELD AS CUSTODIAN

No funds are held by the Trust as custodian trustees on behalf 6f others.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

. DIRECTORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2018

AUDITORS

The auditors, Randall ‘& Payne LLP, ha_ve'indicated their willingness to continue in office. The Designated
" Directors will propose a'motion re-appointing the auditors at a meeting of the Directors.

Insofar as the Trustees are aware there is no relevant audit information of which the charitable company's .
auditor is unaware. The Trustees have taken all steps that they ought to have taken to make themselves aware

. Chalr of Trm~
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‘THE VILLAGES' MULTI-ACADEMY TRUST
' (A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY )

As directors, we acknowledge we have overall responsibility for ensuring that The Villages' Multi-Academy Trust
has an effectlve and appropriate system of control, financial and otherwise. However such a system is designed
~ to manage rather than eliminate the risk of failure to achieve. business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

‘

. The Board of Trustees has delegated the day-to-day responsibility to the Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both -propriety and good financial |
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Villages' Multi-Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE -
Th‘.e'information on governance included here supplements that described in the Directors’ report and in the

Statement of Directors’ responsibilities. The Board of Trustees has formally met 8 times during the period.
Attendance dunng the period at meetings of the Board of Trustees was as follows:

. Director _ Meetings attended Out of a possuble
Katherine Bailey 8 - - -8
‘Fiona Gee ; : 7 - 8
Mark Hayward 5 8

* Philip Jackson, Executive Officer 8 8
Victoria Lee 7 8
Judy Price 7 8 .
Marcus Rea, Chairman 8 8
Clare Regan ’ 7 8
Stephen Salisbury 8 8
John Tilley 6 8
Nancy Westwood 6 8

. The composition of the Board of Trustees remained constant thrdughout the period.

During the period, the- first of the Trust's existence, Trustees focused much of their attention on establishing the
necessary strategic and operational framework to bring the Trust's vision for the education of all pupils within the
Trust to fruition. This required a signif‘ cant proportion of time to be spent agreeing the appropriate policy
framework within which the schools in the Trust operate whilst ensurlng compliance with all aspects of the
master and supplementary funding agreements.

Given this is the .Trust's first year of operation, it is not surprising that there have been occasional challenges.
Directors, local governors and the senior leadership teams of both schools have had to adapt to the changed
expectations that arise from moving from the maintained sector to the academy sector. These iriclude, but are

. not limited to, changed reporting structures and requirements, levels of responsibility and authority and lines of
communication. Over the course of the year, all concerned have gradually assimilated to this new operatronal
environment, and are increasingly well placed to manage these demands going forward.

Further challenge arose for the Trust as a result of staff churn around the role of the Trust Business Manager.
The lack of continuity and consistency arising from this has been a source of frustration for the Trust. However,
at the time of reporting, a substantlve appomtment has been made and Trustees are ¢onfident that this matter is
now resolved.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

Throughout the Trustees have maintained scrutiny over the Trust' business functions as well as outcomes:for
pupils. External and independent validation of the Trust's operations, activities and outcomes, both business and
educational, has been secured from auditors and education consultants. The Board views the information
received from these sources to be reliable and trustworthy

The Business Committee is a sub-commlttee of the main Board of Trustees Its purpose is to provide scrutiny
and oversight of the Trust's financial position, with lead responsibility for considering funding, budgeting and
-expenditure. The committee also sets the Trust's financial procedures as well as having responsibility for the
Trust's estate and asset mahagement. There are five directors on the Business Committee and the composition
of the committee did not alter during the reporting period. The committee met on'six occasions during the period.

Attendance at meetings in the period was as follows:

Director ’ : " . Meetings attended . Out of a possible -
Mark Hayward 4 6
Philip Jackson 6 6
Marcus Rea 6 6
Clare Regan 6 . 6
Nancy Westwood 5 6

. REVIEW OF VALUE FOR MONEY

- As Accounting Offlcer the Executive Officer has, responsibility for ensuring that the academy delivers good value
in the use of public resources. The Accountmg Officer understands that value for money refers to the educational

" and wider societal outcomes achieved in return for the taxpayer resources received.

" The Accounting Officer considers how the academies use of their resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including- the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for money during the year by:

- keeping the staffi ing structure under revrew and dep|oymg staff efficiently to-support the currlculum

_and reflecting our intake

_=. ~aligning expenditure to student outcomes , :

L. focussing resources on students eligible for pupil premlum funding including: access to a full and

. balanced range of qualifications and the necessary support and mterventlon to achieve best

possible outcomes

- continuing to engage with other academies and maintained schools to share good practlce

- having a strong Governing Body with relevant skill sets who are able to both support and challenge

- ensuring services and contracts are appraised and renegotiated to ensure they are fit for purpose

- benchmarking costs against similar‘organisations to identify areas for making savings

- ensuring we have robust internal controls to monitor all financial processes

- having suitably qualified and experienced staff working within the financial sector of the Schools

- seeking advice and support from other professionals to ensure regulations with the Academies
Financial Handbook are adhered to and outcomes for our students maximised
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE}STATEMENT (continued)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL
8

The system of internal control is designed to manage risk to a reasonable level rather than to ehmlnate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable .and not- absolute. .
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
‘and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal contro! has been in place in The Villages' Multi-Academy Trust for the
period 11 May 2017 to 31 August 2018 and up to the date of approval of the annual report and ﬁnancnal
statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is -
of the view that there is a formal ongoing procéss for identifying, evaluating and managing the academy's
significant risks, that has been in place for the period 11 May 2017 to 31 August 2018 and up to the date of
approval of the annual report and financial statements. This process .is regularly reviewed by the Board of
Trustees.

THE RISK AND CONTROL FRAMEWORK

The acadernys éystem of internal financial control is. based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In pamcular it rncludes

. comprehensrve budgeting and monitoring systems with an-annual budget and periodic fi nanCIaI reports

which' are reviewed and agreed by the Board of Trustees;
e - regular reviews by the Board of reports which indicate financial performance against the forecasts and of

major purchase plans, capital works and expenditure programmes;

sefting targets to' measure financial and other performance; )
clearly defined purchasing (asset purchase or capital investment) gurdellnes
delegation of authority and segregation of duties;

identification and management of risks.

‘The Board of Trustees has considered the need for a specific internal audit function and has decided nof to‘
appoint an internal auditor. However, the Directors have appomted Randall & Payne LLP, the external auditors,
to perform additional checks.

The reviewer' role includes giving advnce on financial matters and performing a range of checks on the
academy's financial systems. :

" On an annual basis, the external auditors report to the Board of Trustees through the Business Committee on
the operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Executive Officer has responsibility for reviewing the effectiveness of the system of
internal control. During the period’'in question the review has been informed by:

o the work of the external auditors;
o the financial management and governance self-assessment process;,
s the work of the executive managers within the academy who have responsrblllty for the development and

mamtenance of the internal control framework.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

Tﬁe Accounting Officer has been advised of the implications of the result of their review of the system of internal
control and a plan to address weaknesses and ensure continuous improvement of the system is‘in place.

rder of the membérs of the Board of Trustees on 1 March 2019 -and signed on their behalf; by:
.r . ° . < .

- Marcus Rea
Chair of Trustees-
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

. ‘STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting .Officer of The Villages' Multi-Academy Trust | have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the-Academies Financial Handbook 2017. -

| confirm.that | and the Académy Trust Board of Trustees are able to identify any material irregular or improper
. use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's fundmg agreement and the Academies Fmancnal Handbook 2017.

- | confirm that no instances of material |rregu!anty, impropriety or funding non-compliance have been dlscovered
to date: If any instances are identified after the daté of this statement, these will be notified to the Board of
Trustees and ESFA B

D

Philip
Accounting Officer

Date; 1 March 2018
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THE V]LLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
_FOR THE PERIOD ENDED 31 AUGUST 2018

The Directars (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United -Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company
law the Directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expendlture for that period. In preparing these financial statements the
Directors are required to:

e select suitable accountmg pohcues and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction -
2017 to 2018; .

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material -

) " departures disclosed and explained in the financial statements; :

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business. -

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taklng reasonable steps for the preventlon and detection of fraud and other irregularities.

The Directors are responsible for ensurmg that in its conduct and operation the charitable company applies
financial and other. controls, which conform with the requirements both of propriety and of good financial
management. They are also responsnble for ensuring grants received from ESFA/DfE have been apphed for
the purposes mtended

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparatlon and
dlssemlnatlon of financial statements may drffer from legislation in other jurisdictions. :

. Approved by order of the members of the Board of Trustees on 1 March 2019 and signed on its behalf by

Marcus Rea - ' . : | .
Chair of Truspees'> B S E
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‘THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
VILLAGES' MULTI-ACADEMY TRUST . '

¢

OPINION

We have audited the financial statements of The Villages' Muiti-Academy Trust (the. ‘academy') for the period
ended 31 August 2018 which comprise the Statement of financial activities incorporating income and expenditure
- account,” the Balance sheet, the Statement of cash flows and the related notes, including & summary of
" significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accountlng
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’, the Charities SORP 2015 and the Academles Accounts Direction 2017'to 2018 |ssued
by the Education & Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the academy's affairs as at 31 August 2018 and of its incoming
resources and appllcatlon of resources, including its income and expenditure for the period then ended,

. have been properly prepared in accordance with United ngdom Generally. Accepted Accountmg
Practice; and .
e - have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding
- Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appllcable .
law. Our responsibilities under those standards. are further described in the Auditors' responSIbllltles for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is suﬁ' cient and
appropriate to provide a basis for our opinion. . .

CONCLUSIONS RELATING TO GOING CONCERN

'We have nothing to report in respect of the followmg matters in relation to which the ISAs (UK) requlre us to
report to you where:

. the Directors' use of the going concern basis of accounting in the preparatlon of the fmancual statements is

not appropriate; or .
. the Directors have not disclosed in the financial statements any identified material uhcertainties that may

cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

OTHER INFORMATION

The Directors are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
VlLLAGES' MULTI-ACADEMY TRUST

. In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be ‘materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material-
misstatement in the financial statements or a material misstatement of the other information. If, based on the .
work we have performed, we conclude that there is a matenal mlsstatement of this other-information, we are
reqmred to report that fact. :

We have nothmg to report in this regard
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

“In oiur opinion, based on the work undertaken in the course of the audit:

) the information given in the Directors' Report including the Strategic Report for the financial year for which.
the financial statements are prepared‘is consistent with the financial statements.
) the Directors’ Report and the Strategic Report have been prepared in accordance w1th apphcable legal

requ:rements
. MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the academy and its environment obtamed in the course. of
the audit, we have not identified material misstatements in the Directors’ Report including the Strateglc Report.

We have nothmg to report in respect of the following matters in relation to which the Companles Act 2006
_requires us to report to you if, in our opinion: .

. adequate accounting records have not been kept, or returns adequate for our audit have not been‘
received from branches not visited by us; or

o the financial statements are not in agreement WIth the accountlng records and returns; or
. certain disclosures of Directors' remuneration specrf ed by law are not made; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Directors' responsibilities, the Directors (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true-and fair view, and for such internal control as the Directors determine _
is necessary to enable the preparation of financial statements that are free from matenal mlsstatement whether
due to fraud or error.

In préparing the-financial statements, the Directors are -responsible for assessing the academy's ability to’
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the academy or to cease operations,

or have no realistic alternative but to do so. .
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

: INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
VILLAGES' MULTI-ACADEMY TRUST

AUDITORS' RESPONSIBILIT,IES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

" Our-objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is-a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website "at: www.frc.org. uk/audntorsrespon5|b|ht|es This descnptlon forms part of our
Auditors' report. .

' USE OF OUR REPORT

This report is made solely to the academy's.members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we ‘might state to the academy's members
those matters we are required to state to them in an Auditors' report and. for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as abody, for our audit work, for this report, or for the opinions we have formed. -

Russel Byrd FCA FCE%/I/&J’

Randall & Payne LLP

Shurdington Road -
Shurdington
Cheltenham -
Gloucestershire
GL51 4GA

Date; ‘
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee) -

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE
VILLAGES' MULTI-ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 22nd May 2018 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by The Villages' Multi-Academy Trust during the period 11 May 2017 to 31 August 2018 have
been applied to the purposes Jdentlfled by Parliament and the financial transactions conform to the authorities
which govern them. . :

This report is made solely to The Villages' Multi-Academy Trust and the ESFA in accordance with the terms of
. “our engagement letter. Our work has been undertaken so that we might state to The Villages' Multi-Academy
Trust and the ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent -permitted by law, we do not accept or assume responsibility to anyone other-than The Villages' Multi-
Acader_ny Trust and the ESFA, for our work, for this report, or for the qonclusno_n we have formed.

RESPECTIVE RESPONSIBILITIES OF THE VILLAGES' MULTI-ACADEMY TRUST'S ACCOUNTING
OFFICER AND THE REPORTING ACCOUNTANT -

The Accounting Officer is responsible, under the requirements of The Villages' Multi-Academy Trust's funding
agreement with the Secretary of State for Education dated 1 September 2017, and the Academies Financial
Handbook extant from. 1 September 2017, for ensuring that expenditure disbursed and income recéived is
- applied for the purposes intended by Parliament and the financial transactions conform to the authontles which
" govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We teport to you whether anything has come
to our attention in carrying out our-work which suggests that in all material respects, expenditure disbursed and
income received during the period 11 May 2017 to 31 August 2018 have not been applied to purposes intended
. by Parliament or that the financial transactions do not conform to the authorities which govern them.

~ APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a Ilmnted assurance’ engagement i to perform such procedures as to obtain mformatlon and :
explanations in order to. provide us with sufficient appropriate evidence to express a negative conclusion on
- regularity. .

A limited assurance engagement is more. limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that' we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evndence relevant to the regulanty and propriety of the
academys income and expendlture
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THE VILLAGES' MULTI-ACADEMY TRUST -
(A company limited by guarantee)

. INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE
VILLAGES' MULTI-ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, except for the matters listed below, nothing has come to our attention which suggests

. that in all material respects the expenditure disbursed and income received during the period 11 May 2017 to 31

August 2018 have not been applied to purposes mtended by Parliament and' the financial transactlons do not
. conform to the authorities which govern them. .

‘

~ The financial statements and the AAR have not been submitted by the deadlines specific by the ESFA, and as . '

such this is in breach of the funding agreement and.Academies Financial Handbook.

;QW%W'. -

~ Randall & Payne LLP

Shurdington Road

Shurdington

Cheltenham

Gloucestershire .
GL514GA" : -

.Date; X H(M/’fvﬁ@lq
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THE VILLAGES'.MULTI-ACADEMY TRUST |
(A company limited by guarantee)

STATEMENT OF FINANClAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
-FOR THE PERIOD ENDED 31 AUGUST 2018 '

INCOME FROM:

Donations and capital grants
Charitable activities
Investments

TOTAL INCOME

EXPENDITURE ON:
Charitable activities

TOTAL EXPENDITURE |

NET INCOME /
(EXPENDITURE) BEFORE
TRANSFERS

Transfers between Funds

" NET INCOME /

(EXPENDITURE) BEFORE

.OTHER RECOGNISED GAINS

AND LOSSES

~ - Actuarial gains on defined
benefit pension schemes

 NET'MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

All of the academy’s activities derive from acquisitions in the current financial period.

Note

HWN

16

- Restricted
Unrestricted  Restricted fixed asset - Total
funds funds funds funds
2018 2018 2018 . 2018
£ - £ £ >
217,509  (1,834,000) 9,855,296 8,238,805
. - 1,918,680 - 1,918,680
98 - - , 98
217,607 84,680 9,855,296 10,157,583
- 1,990,597 60,143 2,050,740
-y 1,990,597 60,143 2,950,740
21 7,607 (1,905,917) 9,795,453, 8,106,843
S (11,917) - 11,917 - -
205,690 (1 ,894;000) 9,795,153 '8,10'6,843 .
. 74,000 . 74,000
205,690  (1,820,000) 9,795,153 8,180,843
9,795,183 8,180,843

205,690

(1,820,000)
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THE VILLAGES' MULTI-ACADEMY TRUST ‘

(A company limited by guarantee)
REGISTERED NUMBER: 10765135

BALANCE SHEET
AS AT 31 AUGUST 2018

TOTAL FUNDS

2018
. Note & £ . £
FIXED ASSETS ‘ , .
Tangible assets S ’ 13. ' 9,786,912 -
' ‘CURRENT ASSETS -
Debtors o : : 14 - 258,408
Cash at bank and in hand - ' ! ", 209,456
o _ . ' 467,864
CREDITORS: amounts falling due within one year ' 15 (253,933)
NET CURRENT ASSETS . 213,931
TOTAL ASSETS LESS CURRENT LIABILITIES . 10,000:843
Defined benefit pension scheme liability 21 (1,820,000)
NET ASSETS INCLUDING PENSION SCHEME LIABILITIES 8,180,843
" FUNDS OF THE ACADEMY
Restricted income funds: "
Restricted.income funds excludlng pension Ilabllnty 9,795,153
Pension reserve . (1,820,000)
. Tot'al restricted income funds- , 7,975,153
Unrestricted incomie funds 16 205,690
© 8,180,843

\
/)
——~—-Chai g Trustee%
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THE VILLAGES' MULTI-ACADEMY TR.UST ’
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2018

) 2018

» ‘ ‘ Note ' £
Cash flows from operating activities .
Net cash used in operating activities e 0 ' - 18 - (16,117)
Cash flows frdm investing activities: .
‘Dividends, interest and rents from investments - ’ 98
Capital grants from DfE Group .~ : ‘ . - . 8,241
Cash received on conversion : ‘ . ) . : 217,234
Net cash provided by investing activities o ‘ . o . 225,573
'Chanée iﬁ cash and cash equivalents in the period ' ‘ ' 209,456
Cash and cash equivalents brought forward - : C . ' -
Cash and cash equivalents carried forward . - 19 V 209,456

All of the cash flows are derived from acquisitions in the current ﬁhanci?l period.
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THE VILLAGES' MULTI-ACADEMY'TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES

1.1

>A summary of the prihcipal accounting policies adopted (which, have been -applied consistently,

except where noted), judgments and key sources of estimation uncertainty, is set out below.
Basis of preparation-of financial statements
The financial statements of the academ‘y trust, whiéh‘is a public benefit entity under FRS 102; have

been prepared under the historical cost.convention in ‘accordance with the Financial Reporting
Standard Applicable in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by

. Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

1.2

accordance with the Financial Reporting Standard applicable in.the UK and Republic of Ireland (FRS

102) (Charities SORP (FRS 102)), the Academies Accounts Dlrectlon 2017 to 2018 issued by ESFA, -

the Charities Act 2011 and the Companles Act 2006.
The Villages' Multi—Academy Trust constitutes a public benefit entity as defined by FRS 102.

Going concern

The Directors assess whether the use of going concern is appropnate i.e. whether there are any-

material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Directors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust’s ability to

continue as a going concern, thus they contmue to adopt thé going concern basis of accountlng in

preparing the financial statements
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THE VILLAGES' MULTI-ACADAEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMEI\iTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.3

Income

- All income is recognised once the academy has entitlement to the income, it is probable that'the

income will be received and the amount of income receivable can be measured reliably.

Grants are-included in the Statement of financial activities incorporating incomeé and expenditure
account on a receivable basis. The balance of income received for specific purposes but. not
expended during the period is shown in the relevant funds on the Balance sheet. Where income is
received in advance of entittement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in'the Statement of financial activities incorporating
income and expenditure account in the year for which it is réceivable and any abatement in respect .
of the period is deducted from income and recognised as a liability.

. Capital grants are recognised when there is entitlement and are not deferred over the life of the
" asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in

14

the restricted fixed asset fund.

Sponsorship income provided to the academy which amounts to a donation is- recognised in the

- Statement of financial activities incorporating income and expenditure account in the perlod in which .

it is receivable, where receipt is probable and it is measurable.

Donations are recognised on a receivable basrs where receipt is probable and the amount can be
rellably measured.

Other income, mciudlng the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been prowded or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive ‘obligation to transfer economic

. benefit to a third party, it is probable ‘that a transfer of economic benefits will be required in

_settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
. activity, The costs of each activity are made ‘up of the total of direct costs and shared costs,

including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are .not attributable to a single activity are apportioned between those
activities on a basis consistent with. the' use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use. -

'Expenditure on charitable activities are costs incurred on the academy's educational operations,

including support costs and those costs relating to the governance of the academy appointed to
charitable activmes .

All expenditure is inclusive of irrecoverable VAT.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1.

' ACCOUNTING POLICIES (continued)-

1.5 Tangible‘fixed assets and depreciation

-1.6.

1.7

1.8

AII assets ‘costing more than £500 are capltahsed and are carried at cost net of deprecaation and
" any provision for impairment.. :

Where tangible fixed assets have been acquired with the aid of specific grants, either from the -
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requmng the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities incorporating income and expenditure

. account and carried forward. in the Balance sheet. Depreciation on the relevant assets is charged

directly to the restricted fixed asset fund in the Statement of financial activities incorporating income
and expenditure account. Where tangible fixed assets have been acquired with unrestrlcted funds
deprematlon on such assets is charged to the unrestricted fund. ’

Depreciation is provided on all tangible fixed assets other than land and assets under constructlon ‘
at rates calculated to write off the cost of these assets, less their estimated residual value, overthelr
expected useful Ilves on the following bases: .

‘Leasehold property : - 50years

Office equipment - 20% straight line
- Computer equipment - 33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying

. value of fixed assets and their recoverable amounts are recognised as impairments. Impairment

losses are recognised in the Statement of financial-activities-incorporating-income-and-expenditure
account.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered

Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand -includes cash and short term highly quuid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposnt or S|m|Iar

-account.

Liabilities and provisions

. Liabilitie_s and 'provisions are recognised when there is an obligation at the Balance sheet date as a

result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estlmated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced

- ‘payments for the goods or services it must provide. Provisions are measured at the best estimate of

the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based.on the present value of those amounts, discounted at the. pre-tax
discount rate that reflects the risks specific to the fiability. The unwinding of the discount is
recognised within interest payable and similar charges.
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THE VILLAGES' MULTI-ACADEMY TRUST
- (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.9 Financial instruments

The academy dnly holds basic financial instruments as defined in FRS 102. The financial asséts and
~ financial liabilities of the academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note -14. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

- Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in note 15. Taxation and'social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash ‘settlement has already taken place and there is an obligation to deliver services
rather than' cash or another financial instrument. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.

1.10 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act

S 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to chantable purposes. . .

1.11 Pensions

Retirement benefits to employees of the academy trust.are provided by the Teachers' Pensibn
Scheme ("TPS") and the. Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes. :

The TPS is-an unfunded 'scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension-cost is a
substantlally level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 21, the TPS is an unfunded multi-employer scheme with no
underlying assets to assign. between employe'rs The ‘TPS is. therefore treated as a defined

. contribution scheme for accountirig purposes and the contnbutlons recognised in the penod to which
they relate.
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THE VILLAGES' MULTI-ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR.THE PERIOD ENDED 31 AUGUST 2018

1.

1.12 Conversion to an academy trust

ACCOUNTING POLICIES (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted

‘at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term.

and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the'interest income on the scheme assets and the actual return on the scheme assets is recognised

‘in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

B

The conversion from a state maintained school to an academy trust involved the transfer of -
identifiable assets and liabilities and the operation of the school for £NIL consideration. The
substance of the transfer is that of a gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from Worcestershire County. Council to an”
academy trust have been valued at their fair value. The fair value has been derived based on that of
equivalent items. The amounts have been recognised under the appropriate balance sheet
categories ‘with a corresponding amount recognised in Donations - transfer from local authority on
conversion in the Statement of financial activities mcorporatlng income and expenditure account and

" analysed under unrestricted funds, restricted general funds and restricted fixed asset funds
' Further details of the transactlon are set out in note 20.

1.13 Fund accountmg

Unrestricted income funds represent those resources which may be used towards meetlng any of
the chantable objects of the academy at the discretion of the Directors. :

Restricted fixed asset funds are resources which are to be applied to specific caprtal purposes -
imposed by funders where the asset acquired or created is held for a spemf‘ c purpose

Restncted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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1.

1.14 Critical accounting‘estimates and areas of judgment

'INCOME FROM DONATIONS AND CAPITAL GRANTS

" The academies converted with assets comprising:

ACCOUNTING POLICIES (continued)

Estimates and judgménts are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
cwcumstances

Critical accounting estimates and assumptions: -
The academy makes estimates and assdmptions concerning the future. The resulting accounting

estimates and assumptions will, by definition, seldom equal the related actual results. The estimates. -
and assumptions that have a significant risk of causing a material adjustment to the carrying

B amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the
pension liability. Furthermore ‘a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any- differences between the fi igures derived from the roll
forward- approach and a full actuarial valuatlon wouldflmpact on the carrying amount of the pension -

liability.

~

‘ .. Restricted .
Unrestricted . Restricted fixed asset Total
funds - -funds . funds funds .
2018 - 2018 2018 2018
) ‘ . : R A £ £ £
- Transfer from local authority on conversion = ° 217,234 (1,834,000) 9,847,085 8,230,289
Capital grants ‘ - : - < 8,241 8,241

‘Donations - o - 275 - - 275

217,509 - (1,834,000) 9,855,296 8,238,805

_ Transfers from local authority on conversion

Lyppard - ‘Nunnery

Grange Wood

, £ » £
Fixed assets 2,686,711 7,160,344
Budget surplus on LA funds 108,089 109,144
Total 2,794,800 . 7,269,488
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The total of defined benefit pension scheme deficits inherited was £1,834,000.

The'net assets therefore transferred on converstion was £8,230,288.

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

DfE/ESFA grants

General Annual Grant

Rates Reclaim

Pupil Premium

Pupil Number Adjustment-
Universal Infant Free School Meals
Start Up Grants .

Local Authority - Special Needs

Other Local Authority Revenue Grants .

- Other Government Revenue
Other Income- :

INVESTMENT INCOME

Investment income - local cash

EXPENDITURE

Activities:
Direct costs
Support costs

Unrestricted  Restricted - Total
funds funds - funds
2018 2018 "2018
£ ’ £ £
. - 1,513,588 1,513,588 -
- 8,451 - : 8,451
- 94,685 94,685
. 40,009 40,009
- 64,140 64,140
- 50,000 50,000
- 14,258 14,258
. 743 7,431
.- 22,170 22170
. 103,948 103,948
- 1,918,680 1,918,680
Unrestricted  Restricted Total
funds funds funds
-2018 2018 2018
£ £ £
98" - 98
Staff costs Premises Other costs ~ Total
- 2018 2018 2018 2018
: £ £ £ £
) N
1,403,729 - 122,013 1,525,742
212,684 11,145 301,169 524,998
1,616,413 " 11,145 423,182

2,050,740
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FOR THE PERIOD ENDED 31 AUGUST 2018

6.  ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
e .undertaken Support ' )
directly costs Total
2018 2018 2018
£ £ £
Direct costs - Educational Activities . 1,525,742 524,998 2,050,740
Analysis of direct costs : _
' o Educational Total
‘ Activities 2018
. : £ -
LGPS actuarial pension costs - ‘ ] 27,000 27,000
» Subscriptions and Licences - , C 11,574 . 11,574
Educational Supplies - . . - : . 16376 = 16,376
Educational Consultancy ’ a . . v 17,584 17,584
Technology Costs , " : 6,509. 6,509
Trip Costs A L : . . . 39,343 39,343
Office Costs ' ‘ o ' . 578 578
. Operating Lease Rentals . " ' i 3,049 3,049
Wages and salaries ' o : ' 1,102,436 1,102,436
" National insurance . ' 81,818 - 81,818 -
. Pension cost : : ' 219,475 - 219,475
1,525,742 1,525,742
Analysis of support costs
. , C
: _ B ‘ ' : -Educational ~ Total
i : : : Activities 2018
. ' . o . K . £ o £
Staff costs ' , 212,684 212,684
Depreciation . ’ 60,143 60,143
Subscriptions and Licences ' ~ : : 5,114 5,114
Other Staff Costs . . 14,453 14,453
‘Insurance S : : o ' 8,796 8,796
Technology-Costs ' ’ . : S 33,740 33,740
Maintenance of Premises : ' 21,110 21,110
Office Costs - - 5,682 : 5,682
Cleaning and Caretaking’ o ' : : 3,096 3,096
Rates ‘ : , 12,914 12,914
Energy N _ * 18,064 18,064
Security o ‘ : 525 - 525
Catering : ) . 71,978 71,978
Legal & Professional - 56,699 . 56,699

© 524,998 - 524,998
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NET INCOME/(EXPENDITURE)

This is stated aﬁer charging:

Depreciation of tangible fixed assets:

- owned by the charity -
Auditors' remuneration - audit
Auditors' remuneration - other services

2018

60,143
8,250 .
3,250
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STAFFCOSTS _
Staff costs : _ ,

Staff costs were as follows:

2018

. 4 £.

Wages and salaries S ' . . . o 1,104,704
Social security costs ' , 88,525
Operatlng costs of defined benefit pension schemes o 396,305
S : : 1,589,534
Agency staff costs ' o 26,879
’ © . 1,616,413

Staff numbers .

- The average number of persons employed by the academy dunng the period was as follows:

' ‘ 2018
. _ No.
-Teachers. ; ) ; - 35
. Education Suppor’t (TAs, LTS) - . 35
Administration (Admin, Prem) ] . . _ . ; 6
Management' . - _ 2
78

Higher paid staff

The number of employees whose employee benefts (mcludlng employer pension costs) exceeded
~ £60,000 was: :

- 2018

_ . o ‘ _ No.
In the band £60,001 - £70,000- , ‘ 2
In the band £70,001 - £80,000 : ~ B 1

In the band £80,001 - £90,000 ' ‘ ' 1
Pension contributions for the above sfaff.totalle'd £40,227. b '

Key management personnel

Total remuneration earned by key management personnel in the year (including -employer's pension
contributions) was £324,098.. .

CENTRAL SERVICES

No central servuces were prowded by the trust to its academles durlng the period and no central charges
arose. :
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10.

11.

12,

DIRECTORS' REMUNERATION AND EXPENSES

One or more Directors has been paid remuneration or has received. other benefits from an employment
with an academy. The Principal and other staff Directors only receive remuneration in respect of services
they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not-in respect of their role as Directors. The value of Directors' remuneration and other’
benefits was as follows: :

2018
£

Philip-Jackson, Head Teacher / CEO ' A Remuneration . 70,000-75,000
- : Pension contributions paid 10,000-15,000

During the period ended 31 August 2018, no Directors received any reimbursement of expenses. '

DIRECTORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £5, OOO 000 on any one claim and the cost for the period
ended 31 August 2018 was £500. '

'

OTHER FINANCE INCOME

2018

. Y . : . o £

Interest income on pension scheme assets 4 : ' : . 7,000

interest on pension scheme liabilities ‘ ' ’ ’ ’ : (34,000)
(27,000)
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13.

14,

15.

TANGIBLE FIXED ASSETS

Cost

At 11 May 2017

Additions
At 31 August 2018

. Depreclatlon

At 11 May 2017

- Charge for the peribdA

At 31 August 2018

Net book value
At 31 August 2018

1

Leasehold
property
} > '£.

9,847,055
9,847,055

60,143
60,143

9,786,912

Included in land and buildings is leasehold land at valuation of £1,242,498 which is not depfeciated. ‘

The leasehold property is gra'nted on.a 125 year lease for nil rental with the Local Authorityu In

representmg the 'right to use' the property.

DEBTORS |

Other debtors
Prepayments and accrued i mcome

CREDITORS: Amounts falling due within one year

Trade creditors

" Other creditors

Accruals and deferred income

. .accordance with the SORP, the assets have been recognised in the Academy Trust's accounts,

. 2018
£

228,518
29,890

258,408

2018
g
2,507
141,276
110,150

253,933
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185.

CREDITORS: Amounts falling due v(iithin, one year (continued)

Deferred income
Resources deferred during the year

Deferred income at 31 August 2018

£

102,730
102,730

Deferred income includes UIFSM, Pubil Premium, HN tdp-up funding and tripsA occuring in 501 8/19 where

funds have been received in 2017/18.
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46, STATEMENT OF FUNDS

Balance at " Balance at

1 May ’ Transfers : Gains/ 31 August
2017 Income Expenditure in/out (Losses) 2018
£ £ £ £ £ £
Unrestricted funds ‘ . ‘ . '
Transferred from LA - 217,234 - (11,917) - 205,317
Other unrestricted income - - ' 373 . - .- : - 373
. 217,607 . (11,917) - - - 205690
" Restricted funds - ' '
General Annual Grant A . , : ‘ o
(GAG) - , - 1,553,597  (1,565,514) 11,917 - .
Rates Reclaim - 8,451 (8,451) - . ‘.
Pupil Premium .. . R . 94,685 (94,685) " - - - - : -
Universal Infant Free A . . ) .
School Meals . - 64,140 - (64,140) - - : -
Start Up Grants - _— 50,000 (50,000) - - .-
Other Local Authority ) o
"Grants® : C - 21,689 (21,689) - - : -
" " Other Government ’ . :
Income . 22170  (22,470) - - o -
Other Income ' - 103,948  (103,948) - _- -
Pension reserve - (1,834,000) (60,000) - 74,000 - (1,820,000)
- 84,680 (1,990,597) 11,917 74,000 (1,820,000)
Restricted fixed asset funds ¢ '
Assets transferred on . ' ‘
conversion - 9,847,055 {60,143) - - 9,786,912
Capital grants - 8,241 . - - - 8,241
- 9,855,296 (60,143) - < - -9,795153
Total restricted funds - 9,939,976  (2,050,740) 11,917 74,000 7,975,153
- Total of funds o B 10,157,583  (2,050,740) - -+ 74,000 8,180,843

The specific hurboses for which the funds are to be épplied are as follows:

The restricted general fund includes grants receivable from the ESFA, LA and other governmen( grants
towards operating activities of the Academy administered by the charitable company. ) -

The restricted fixed asset fund includes amounts receivable from the ESFA and other contributors in_
- respect of tangible fixed assets held for Academy use.
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16.

STATEMENT OF FUNDS (continued)

Pension reserve - This fund relates solely to the Local Government Pension Scheme pension reserve.

amount of GAG that it could carry forward at 31 August 2018

ANALYSIS OF ACADEMIES BY FUND BALANCE

Fund balances at 31 August 2018 were allocated as follows:

‘Under the funding agreement with the Secretary of State, the academy was not subject toa hmlt on the

‘Total.
2018
S £
Lyppard Grange Primary School 56,203
Nunnery Wood Primary School 149,487 _
- Tota! before flxed asset fund and pensnon reserve’ . 205,690
Restricted fixed asset fu nd 9,795,1 53
Pension reserve - '(1,820,000)
Total . ’ \ 8,180,843
ANALYSIS OF ACADEMIES BY COST
Expendlture incurred by each academy during the year was as follows
Teachmg
- - and ' Other costs
; educational Other ‘excluding .
. support support Educational . depreciat- “Total
_staff costs * staff costs supplies .. ion- 2018
: £ £ R SRR 3 £
Lyppard Grenge Primary School - 1,159,575 161,842 15,946 . 336,564 1,673,927
Nunnery Wood Primary School 206,003 - 17,843 - 32,395 . 256,241
/ -~ 1,365,578 179,685 . 15,946 368,959 1,930,168
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17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

: Restricted
Unrestricted  Restricted fixed asset Total
funds “funds funds * funds
2018 - 2018 2018 2018
_ e £ . £ £
Tangible fixed assets . - 9,786,912 9,786,912
Current assets ] . 205,690 253,934 8,241 467,865
Creditors due within one year -- (253,934) - (253,934)
Provisions for liabilities and charges - ' - (1,820,000) - . - (1,820,000)

205,690

(1,820,000) 9,795153 8,180,843

18. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

. ACT IVITIES
o 2018 .
.. Net income for the year (as per Statement of Financial Activities) . 8,106,843 -
Adjustment for: -
Depreciation charges 60,143
Dividends, interest and rents from mvestments (98)
Increase in debtors (258,408)
"Increase in creditors -253,933
Capital grants from DfE and other capital income (8,241)
Defined benefit pension scheme obligation inherited 1,834,000
Defined benefit pensnon scheme cost less contributions payable 31,000
Defined benefit pension scheme finance cost ) - 29,000
Net gain on assets and liabilities from local authority on conversion (10,064,289)
Net cash used in operating activities (16,117)
19. ANALYSIS OF CASH AND CASH.EQUIVALENTS
' 2018
. ' ! £
Cash in hand 209,456
Total 209,456
- .CONVERSION TO AN ACADEMY TRUST

20.

On 1 September 2017 Lyppard Grange Primary School and on 1 July 2018 Nunnery Wood anary
School converted to academy trust status under the Academies Act 2010 and all the operations and
assets and liabilities were transferred to The Villages' Multi-Academy Trust from Worcestershlre County
Councﬂ for ENIL consideration.

The transfer has been accounted for as a combination that is in.substance a gift. The assets and liabilities
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20.

21,

CONVERSION TO AN ACADEMY TRUST (contlnued)

transferred were valued at their fair value and recognised in the Balance sheet under the ‘appropriate
headings with a corresponding net amount recognised as a net gain in the Statement of financial:activities
incorporating income and expenditure account as Donations - transfer from local authority on conversion

The following table sets out the fair vélues of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of fi nancial activities incorporating income and- expendlture
account. . . .

‘ : Restricted ' .
Unrestricted Restricted fixed asset © Total
funds funds - funds funds
. : £ £ : £ £
Freehold/leasehold land and buildings ' - , - 9,847,085 9,847,055
Budget surplus/(deficit) on LA funds 217,234 - - 217,234
LGPS pension surplus/(deficit) ' . o - (1,834,000) - (1,834,000)
Net assets/(liabilities) . ‘ 217,234  (1,834,000). - 9,847,055 8,230,289

Thé above net assets int:lude £217,234 that were transferred as cash.-

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for. non-teaching staff, which is managed by Worcestershire County Council. Both are Multi-
employer defined benefit pension schemes. .

" As described in note 20 the LGPS obligation relates to the employees of the academy trust, who were the -

employees transferred as part of the cohversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy trust at the balance sheet date.

“ The latest actuarlal valuatlon of the TPS related to the period ended 31 March 2012 and of the LGPS 31

March 2016.

There were no outstandlng or prepaid contrlbutlons at elther the beglnnlng or the end of the financial
period.

Teachers' Pension Scheme
Introduction

The Teachers Pension Scheme (TPS) is a statutory, contrlbutory, defined benefit scheme, governed by

‘the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme

Regulations 2014. Membership is automatic for full-time teachers in'academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis - these contributions
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21, .

PENSION COMMITMENTS (continued)

‘along with those made by employers are credited to the Exchequer. Retlrement and other pen5|on

benefits are paid by public funds prov:ded by Parllament

" Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost.Cap) Directions 2014. The
valuation report was published by the Department for Educatlon on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

e employer contrlbutlon rates set at 16.48% of pensnonable pay, including a 008% employer

administration charge.

o total scheme liabilities (pensions currently in payment and. the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million gNlng a notional
past service deficit of £14,900 million

.. an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
. real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable'from-.September

2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the .

employer contributiqn rate is expected to be reassessed and will be payable from 1 April 2019.
The employer’s pension costs paid to TPS in the period amounted to £127,000.

A copy of the valuation report and supporting documentation is-on the Teachers' ‘Pen'sions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi- empioyer pensfon scheme. The
trust has accounted for its contributions to the scheme as if it were a deﬁned contnbut:on scheme The
trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for thé period ended 31 August 2018 was £144,000., of which employer's
contributions totalled £119,000. and employees' contributions totalled £25,000.. The agreed contribution
rates for future years are 25% for employers and 5.5% to 8.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education,Ato a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on'18 July 2013.
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21..

Principal actuarial assumptions: -

' PENSION COMMITMENTS (continued)

/ . 2018

_ Discount rate for scheme liabilities o : 2.80 %
Rate of increase in salaries ' ‘ : .. 360%
Rate of increase for pensions.in payment/ inflation : . 210 %
Inflation assumption (CPI) . ’ 240 %"

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

- The assumed life expectations on retirement age 65 are:

2018
Retiring today : . : ' ‘ '
Males : . ' 227
Females ' ' - : o 25.7
Retiring in 20 yean : . '
Males. o : 249

Females ' S ~ : . 280

At 31 August

Sensitivity analysis ' . : - 2018
" Discount rate +0.1% : ' o p : ) 44,000
Mortality assumption - 1 year increase ‘ _ ' "~ (38,000)
CPlrate +0.1%. (44,000)

The above sensitivity analysis shows the effect on scheme liabilities depending Lipon the event.
The academy's share of the assets in the scheme was:

Fair value at

, 31 August

' 2018

Equities ' , ' : : : ’ 287,000

~ Gilts ' 30,000
Corporate bonds ’ » ' o 17,000

- Property . A 17,000
. Cash and other liquid assets e o ’ 2 8,000
_Other : o . -13,000

Total market value of assets - v A . . 372,000

The actual return on scheme assets was £18,000.
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21.

PENSION COMMITMENTS (contiﬁue(_i)

The amounts i'ecogniséd in the Statement of financial activities ihcorporating income and expenditure

account are as follows:

Current service cost

‘Interest income -
* Interest cost

Total

Movements in the present value of the defined benefit obligation were as follows:

Upon conversion
Current service cost

" Interest cost -

Employee contributions
Actuarial gains
Benefits paid -

- Closing defined benefit obligation

Movements in the fair value of the academy's.share of scheme assets:

Upon conversion’
Interest income
Actuarial losses

. Employer contributions

Employee contributions
Benefits paid
Administration expenses

Closing fair value of scheme assets

2018
£

(150,000)
7,000
(34,000)

© 7 (177,000)

2018
£

2,013,000

150,000
34,000 -
25,000

(63,000)
33,000

2,192,000

2018
N
179,000

7,000
11,000 .
119,000
25,000 -
33,000
(2,000)

372,000
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22.

23.

24.

OPERATING LEASE COMMITMENTS

At-31 August 2018 the total of the Academy trust's future minimum lease payments under non-cancellable
operating Ieases was: o -

. 2018
£

Amounts payable: oo : . L .
Within 1 year . . : . 6,006
Between 1 and 5 years ’ ‘ ) 20,141
Total o .. 28147

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted
before he/she ceases to be a member.

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Directors have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH and with the trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

The spouse of P Jackson, trustee, and the spouse 'of M Rea, a trustee, are employed by the academy
trust as teachers. The appointments were made prior to conversion from. LA to an Academy in open
competition and the related trustee was not involved in the decision making process regarding
appointment. Remuneration is paid within the normal pay scale for their roles and receive no special
treatment as a result of their relationship to a trustee.

Schools Made Simple Limited is related through having a shared Director, J T|IIey Transactlons between
the Trust and the,company total £600 and were at cost
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