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1. ABBREVIATIONS AND DEFINITIONS

The following table shows the abbreviations and definitions for this report; -

Abbreviation or definition

Meaning

“CDDA19864" Company Directors Disqudlification Act 1986
*Company” Jake James Developments Lid (in Liquidation)

“CT” Corporation Tax

“CvL” Creditors Voluntary Liquidation

"HMRC" HM Revenue & Customs

“IABS" Insolvency Act 1986 (as amended)

“Liquidator” Lucinda Matkin of LM Insolvency & Advisory Limited
“LM Insclvency” LM Insolvency & Advisory Ltd, Cromford Creative, Cromford Mills,
“Firm” Mill Road, Cromford, Derbyshire DE4 3RQ

“NIC" National Insurance Contributions

"PAYE" Pay As You Earn

“Period” Period covering 6 December 2022 1o 5 December 2023
“POD” Proof of Debt

"Preferential creditors”

Generally, claims for unpaid wages earned in the four months
before the insolvency up to £800, holiday pay and unpaid pension
coniributions in certain circumstances.

"Prescrived Part”

The amount set aside for unsecured creditors from floating charge
funds under Section 176A 1A1986 and the Insolvency Act 1986
{Prescribed Part} Order 2003

"QFCH” Qudlifying Floating Charge Holder

“R&P" Receipts and Payments Account to 5 December 2023

“RPS" Redundancy Payment Service. an executive which authorises and
pays the statutory claims of employees of insolvent companies
under the Employment Act 1996

“IR16” insolvency Rules (England and Wales) 2016 (as amended)

“Secured creditors”

Creditors with security in respect of their debt, in accordance with
Section 248 |IA86

HSIPII

A Statement of Insolvency Practice for England & Wales

HSOAH

Directors Estimated Statement of Affairs as at 26 November 2019

“Unsecured creditors”

Creditors who are neither secured nor preferential

HVAT”

Value Added Tax

This report relates to the above appointment of Lucinda Matkin as Liquidator of the Company. It
has been prepared for the sole purpose of updating the credifors about the progress of the
liquidation under s104A 1A86 and for no other purpose. It is unsuitable to be relied upon by
anyone for any other purpose or context.

Any person choosing to rely on this report for any purpose or context other than under IR16 does
so at their own risk. To the fullest extent permitted by law, the Liquidator does not assume any
liability regarding this report to any such person.

Any estimated outcomes for creditors included in this report are illusirative only and cannot be
relied upon as guidance as to the actual outcome for creditors.

Please note that you should read this report in connection with the Liquidator's previous reports
issued to the Company's creditors, which are at www.Iminsolvency.co.uk/oortal

Lucinda Matkin has been appointed Liguidator of the Company. Lucinda Matkin is licensed as an
insolvency practitioner in the United Kingdom by the Institute of Chartered Accountants in

England and Wales.
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The I?iquidc’ror is bound by the Insolvency Code of Ethics when carrying out professional work
relating to an insolvency appointment. Further information about this is available at

YW GOV U/ government/mublications/insolvency- prachfioner-code-of-athics

The Liquidator may act as the controller of personal data as defined by UK data protection law
depending upon the specific processing activities undertaken. LM Insolvency may act as a
processor on the instructions of the Liquidator. Personal data is kept secure and processed only
for matters relating to the Liquidator's appointment. Per GDPR, LM Insolvency's privacy hotices

are available at www iminsolvencyv.couk/onivacynoticas him!

To comply with the Provision of Services Regulations, some general information about LM

insolvency, including LM Insolvency’s complaints policy and professional indemnity insurance,
can be found at www.iminsolvency.co.uk/orovision-of-services. himl

Information about this insolvency process is available on the R3 website at

AN, P P NN St S |
A OIS solvenoyguide,.co.uk

The proceedings

Company: Jake James Developments Ltd - in CVL

Registered Number: 10558012

Appointment Date: 6 December 2019

The officeholder

Officeholder: Lucinda Matkin of LM Insolvency & Advisory
Limited, Cromford Creative, Cromford Mills,
Mill Road, Cromford, Matlock, Derbyshire DE4
3RQ

Email: lucinda@iminsolvency.co.uk

Telephone: 07972918153

Website: https://www.Iminsolvency.co.uk/portal

2. KEY MESSAGES

Reason for this report

This report has been prepared under Rules 18.3 and 18.7 IR2016 to provide creditors with an
update on the progress of the liquidation of the Company and an explanation of the work done
in the Period since the last annual progress report.

You can refer to the previous reports, which can be found at www.lminsclvency.co.uk/portai, for
information about the earlier progress of the liquidation.

How much creditors have received?

The following table summarises the possible outcome for creditors based on what the Liquidator
currently knows.

Class of creditor Paid Future estimate
(pin £) / Cuirent (p in £) / Previous
estimate (p in £) esfimate (p in £)

Secured creditors N/A N/A

Preferential creditors Nil Nil

Unsecured credifors Nil Nil

[*The estimate has changed due to future liquidation costs not included in previous calculations.]

The table summarises the possible outcome for credifors based on what the Liquidator knows so far. You should not use
this as the primary basis for bad debt provision or debt frading.

What you need to do

This report is for your information; you don't need to do anything.
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3. LIQUIDATOR’S PROGRESS TO DATE

Overview of liquidation to date

This is the Liquidator's fourth progress report. You may refer to the previous report(s) at
wwwlminselvency.co.uk/paorial. As explained in an earlier report, the Company ceased trading
before liquidation. The five members of staff were made redundant upon appointment. The
Company did not operate from any leasehold or freehold premises due to the nature of the work
and operated remotely, but did have a storage unit, which was vacated on 14 January 2020
when the liquidator removed all potential assets from the unit. Initially, the director, Jake James,
was interested in purchasing assets. However, no payment materialised. As a result, independent
agents, John Pye & Sons, were instructed to collect and sell the assets at auction, realising
£577.00. The vehicle owned by the Company, Seat Ibiza, was in negative equity, so Vauxhall

Finance collected it. The Jaguar was leased, but due to COVID-19, the vehicle was not collected
until 19 June 2020.

The book debt collection exercise has been finalised. Still, due to solid disputes, the Liquidator
agents Taurus Collections (UK) Ltd or John Pye and Sons did not recover any monies. On
appointment, there was no cash at the bank.

The Liquidator remains in office to account for all taxes in the liquidation and finalise her statutory
duties. After completing this task, the Liquidator will start the closure process.

The Liquidator previously reported the key outstanding matters in the liquidation were: -

- finalise all taxation matters, completing the final Corporation tax returns.
- Request confirmation from HM Revenue and Customs that there are no outstanding

taxation matters to obtain clearance for closure.
- Commence the closure process. The Liquidator shall write to all creditors with a final
account and report seeking closure and release from office.

The following sections deal with the outcome for creditors and the work done since the last
progress report.

4, OUTCOME FOR CREDITORS

The Company does not have any secured creditors.

Preferential creditors

RPS has submitted a preferential claim for £5,342.55 regarding payments made o the employees
for arrears of pay and holiday pay.

The Liquidator has not received any preferential claims from former employees of the Company.

There are currently insufficient funds for distribution to preferential creditors.

Unsecured creditors

As no floating charge exists, the Prescribed Part shall not apply.

The SOA shows that the Company had Unsecured creditors of £185,415, the largest being
National Westminster Bank with an overdraft of £46,000 and loan of £2436.97.

Some creditors’ claims may differ from the debt shown on the SOA. However, this does not
prevent creditors from submitting a claim in the liquidation different from the debt shown on the

SOA.
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There are currently insufficient funds for a dividend to Unsecured creditors.
Small Claim Scheme

Since Aprﬂ 2016, Liq_ui;ic’rors have had the discretion to admit creditors’ claims that are less than
£1,000 without receiving a POD from those creditors. The Liquidator can confirm that no claims
have been admitted under the small claim scheme.

5. LIQUIDATOR'S PROGRESS IN THE
PERIOD

Redadlisation of assets

As previously advised in the last annual report, the following assets were realised: -

o Plantand Machinery  £577.00
o BankInterest £0.01

There have been no asset realisations during the Period.

Connected party transactions SIP 13 (E&W)

Per the guidance in SIP13 (E&W], | confirm that no fransactions with connected parties occurred
during this report.

Statutory and compliance

The Liguidator has complied with all statutory duties within the Period, including preparing and
filing the annual progress report with the registrar of companies.

Creditors should note that this work will not necessarily benefit creditors but is a statutory
requirement for every liquidation.

Ethics

No threats to the fundamental principles under the Insolvency Code of Ethics have been
identified during the Period.

Administration

During this Period, the Liquidator has continued to manage the general adminisiration of the
liguidation and dealing with CT returns for the Company.

VAT

During the Period, the Liquidator has continued to correspond with HMRC to confirm VAT
deregistration and, for the effective deregistration date, to complete the final VAT returns for the
liquidation period.

The Liquidator was advised that HMRC had no record of the VAT7 deregistration request despite
submission: this was resubmitted three times during the Period. In November, this was resubmitted
to the Insolvency Team specialising in VAT7 requests for insolvency practitioners not receiving a
response through the COVID-19 period. The liquidator is still awaiting a response.
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Ccr

The Liguidator has complied with her statutory obligations to prepare and file CT returns for the
Period.

Closure

GCiven that all realisable assets have been realised previously and there are no other outstanding

matters regarding trade, property, or employess, the Liquidator plans to close the liquidation as
soon as the Company taxes have been finalised.

Creditors (Claims and distributions)

Please see the previous section for further information on claims.

Investigations and actions

There are no criminal proceedings or further ongoing investigations, and the Liquidator advises
that no asset realisations may be pursued for the benefit of creditors that have come to light

since the last progress report. Nothing has come to the Liguidator's attention during the Period to
suggest that any more work in line with the Liquidator's duties under the CDDA1986 and SIP2 is
required.

R&P

The Liquidator's R&P has been prepared under IR2016 to provide information about realisations
and payments to and from the estate bank account from 6 December 2022 to § Decemiber 2023
and from the date of the liquidation per SIP7. The R&P shows no funds in hand.

The R&P is set out in Appendix 2

Estimated future realisations

The Liquidator is unaware of any Company assets that remain unredalised.

Costs incurred but which yet remain unpaid

Several post-appointment costs incurred in respect of the liquidation remain unpaid. These costs
include pension specialists, storage of records, stationary and postage.

Further details concerning the costs of the liquidation are included in Appendix 3.

Liguidator’'s expenses

Liquidator's expenses

Appendix 3 sefs out a statement of the expenses incurred to the date covered by this report and
an estimate of the Liquidator's future expenses.

Liuidator’s fees

Liquidator's fees

Appendix 4 provides an update on the Liquidator's remuneration, fees and expenses, and other
related matters.
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Creditors rights

A bookiet called "A Creditors’ Guide fo Liquidators’ Fees” can be accessed at www.icaaw.com/-

[media/corporate/iiles/technical/insolvency/creditors-quides/201 7 /iquidations-crediior-fes-
Quide-6-goril-2017.ashxglo=en If you require a paper copy of this booklet, please send your
reguest in witling to the Liquidator af the address on the front of this report, and a paper copy will
be provided fo you at no cost.

Any secured creditor or unsecured creditor with the support of at least 5% in value of the
unsecured creditors or, with permission of the court, may, in writing, request the Liquidator to
provide additional information regarding remuneration or expenses to that aiready supplied
within this report. Such requests must be made within 21 days of delivery of this report by Rules
18.4 and 18.9 IR16.

Any Secured creditor or Unsecured creditor with the support of at least 10% in value of the
unsecured creditors or, with permission of the court, may apply to the court for one or more
orders, reducing the amount or the basis of remuneration which the Liquidator is entitled to
charge or otherwise challenging some or all the expenses incurred, under 18.4 and 18.34 of IR16.

Such applications must be made within eight weeks of delivery of this report, detailing the
remuneration and expenses being complained of under Rule 18.34 IR16.

What remains 1o be done

The Liquidator remains in office as there are still outstanding matters to finalise.

- Findlise statutory and compliance matters such as taxreturns {and clearance), creditor
reports and closure of internal systems.

- Commence the closure process. The Liquidator shall write to all creditors with a final account
and report seeking ciosure and release from office.,

Next Report

The following report to creditors will be at the end of the liquidation or within two months of the
liquidation’s next anniversary, whichever is sooner.

If you require any further information, please get in fouch with the Liquidator using the contact
details at the start of this report or email Lucindg@Iminsolvency.co.uk.

Yours faithfully

o

Lucinda Matkin
Liquidator
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APPENDIX 1- Statutory information

Company hame:

Jake James Developments Lid

Previous names:

Jake James Joinery Lid

Insclvency proceedings:

Creditors Voluntary Liguidation

Date of liquidation:

6 December 2019

Liquidator(s):

Lucinda Matkin

LM Insolvency & Advisory Ltd
Cromford Creative
Cromford Mills

Mill Road

Cromford

Derbyshire DE4 3RQ

Nature of Company'’s business:

Joinery installation

Date of incorporation:

11 January 2017

Registered number:

10558012

Trading names:

Jake James Developments Lid

Registered office:

Oakhurst House

57 Ashbourne Road
Derby

Derbyshire DE22 3FS

Trading address:

c/o Oakhurst House
57 Ashbourne Road
Derby

Derbyshire DE22 3FS

Directors af the date of liquidation:

Jake Corbyn James
Rachel Ana James

No other directors in the last 3 years

Company secretary:

Shareholders: Jake Corbyn James {70% shares) — 7 Ordinary
shares
Rachel Ana James (30% shares) — 3 Ordinary
shares

Bankers: National Westminster

Auditors: n/a
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APPENDIX 2 = R&P

Jake James Developments Lid - in Creditors’ Voluntary Liquidation

Summary of the financial information as of 5 December 2023

Statementof  From06/12/19 From 06/12/22
Affairs to 05/12/22 - 10 05/12/23 Total
Receipts
Fixtures & Fittings N ‘ - -
Plant & Machinery k 490 o 577 - 577
Debtors 6,828 : ' - - -
‘Cash in hand : ) ‘ ) ) - - _
vat - 15 - 115 -
o 4 692 - 115 577
Payments

‘Liguidators fees - - v - - ,
Liquidators Disbursements - : 56 - 56
Pre Appointment Fees - - " -

Legal Fees - - ) - -
‘Agents Fees - 369 - 369
Advertising B - 1562 . 152
Bonding 4 ; - - TiT

Sof A Fee , , ‘ - - ‘ - ,

vat 115 - 115 ~

‘ 692 - 15 577

Balance in Hand - - .

*All figures are stated as exclusive of VAT
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APPENDIX 3 - Expenses

Expenses are amounts properly payable by the Liquidator from the estate but exclude the
Liquidator's fees and distributions to creditors. These include disbursements and expenses met by
and reimbursed to a Liquidator in connection with the liquidation.

Expenses fall into two categories.

Direct expenses - Category 1 disbursements/expenses (Creditor approval not required)

Category 1 expenses, as defined by SIP 9, are payments to persons providing the service to which
the expense relates who are not an associate of the Liquidator. These are payments that can be
specifically identified as relating to the adminisiration of the case and will be charged to the
estate at cost, with nc upilift.

Category 1 expenses can be paid without prior approval as these have all been provided by
third parties.

Indirect expenses - Category 2 disbursements/expenses {(Creditor approval required)

Category 2 expenses, as defined by SIP 9, are costs directly related to the appointment. These are
payments to associates or shared cosfs.

Before being pald, category two expenses require approval in the same manner as a Liquidator's
remuneration. Category 2 expenses require approval, whether paid directly from the estate or as
a disbursement. The body of creditors who approve the Liquidator's fees (in this case, the
Unsecured creditors) are also responsible for agreeing to the policies for payment of Category 2
expenses.

The following table provides a breakdown of the Category 2 expenses incurred in the period by
the Liquidator or her associates, together with details of the Category 1 expenses incurred in the
Period by LM Insolvency and will be recharged to the case.

Category Costincured by Policy Costs Comment
incurred (£) (Approved or
incurred buf not
approved)
2 LM Insolvency  Stationary - photocopying at 10 2.60 Unpaid
pence per sheet copied, and
envelopes at 25 pence each, only
charged for circulars fo creditors
and other bulk copying
1 LM Insolvency  Postage- af cost, only charged for - Unpaid
circulars to creditfors and other bulk
mailing.
1 Cifistore Storage - of company records at 13.68 Unpaid
Citistore

The Company’s Unsecured creditors have approved the expense policy set out above

Postage has not been charged during this period, and the Liquidator does not intend to charge
for these Category 1 disbursements.

The table below provides details of the expenses incurred in the liquidation, the estimated values
and anficipated future expenses.

Expenses are amounts properly payable by the Liquidator from the estate and include the
Liguidator's approved fees.

The table should be read in conjunction with the R&P in Appendix 2, which shows expenses paid
during the Period and the total paid fo date.
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Brought Unpaid Incurred  Paidin . Unpaid Cumulative Estimated  Anticipated

forward expenses inthe the expenses §£ future £ tolal £

from the as at period petied asat

preceding 04/12/22  under under  05/12/23

period £ £ reviewt review £

£

Postage 104 104 - - 104 104 27 131
Stationary 182 182 3 . 185 185 20 205
Mileage - - - - - - - -
Disbursements 95 39 - - 39 95 - 95
Statutory 152 - - - - 152 - 152
advertising
Storage 76 76 14 20 20 132 222
Bonding 80 80 - - 80 80 - 80
Agent's fees 369 - - - - 369 - 369
Legal fees - - - - - - - -
and expenses
ERA fees - - - - - - - -
Other 559 559 - - 559 559 - 559
professional
fees
Insurance 495 495 - - 495 495 - 495
Total 17056 16040 17 - 1552 2129 179 2308

The Liguidator has paid the expenses but has yet to be reimbursed for all these costs. The R&P in

Appendix 2 details the expenses paid in the Period under review and in the liquidation.

This table includes those expenses that have been approved.
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APPENDIX 4 — Remuneration update

Fees approved on a mixed-fee basis

Remuneration based on fixed fees and percentage

The cre;ﬁfor’s decision by correspondence on 13 January 2020 passed several different resolutions
for the Liguidator's remuneration to be based on a combination of fixed fee basis and percentage
basis,

The Liquidator's Information about the fixed fee and percentage basis was initially provided to

creditors when the basis of the Liquidator's fees was approved and based on information available
at that fime.

The fees approved based on a percentage of estimated asset realisations were £1,414. However,
those approved and drawn would depend on the actual asset realisations.

A fixed fee of £15.000 was also proposed and approved.

The table below summarises the remuneration approved and drawn under the different
resolutions; -

Fee Basis For dedling with Approved Fees Total Approved Estimated Anticipated
fees drawn fees fees not future fees total fees (£)
in the drawn drawn £ (£)
Period £)
(£)
Fixed Fee Basis  Statutory and 15,000 - Nit 15,000 - -
compliance,
administration
and planning,
investigations,
employees
Percentage Asset Realisation &7 - - 57 - -
Basis and debtors
Percentage Creditors - - - - - -
Basis
Total approved fees 15057

Total fees drawn in the Period -
Total fees drawn in the -
liguidation
_Total approved fees not drawn 15057

Fixed fee basis

Resolution 1

Creditors approved remuneration fixed at £15,000 plus VAT regarding work associated with
statutory and compliance, administration, employees, and investigations.

No fees have been drawn in the Period or the liquidation to date, as shown in the R&P in Appendix
2.

There are no funds in the liquidation for the fees to be drawn.
Fair and reasonableness

In comparison, if the Liquidator's remuneration for work in respect of administrative, statutory, and
compliance matters, Investigations, and employees had been based on @ fime-cost basis instead of
a fixed fee basis, the fee would be greater than the fixed fee for the work completed fo date, and
further work would be required to complete the liquidation.
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The Liguidator carried out 13 hours of work concerning administrative, statutory, and compliance
matters, Investigations, and employees during the Period, which, on a tfime-cost basis, would
amount to fees of £3,927.50 at an average rate of £302.12 per hour.

For ﬂ_\e. ’ro‘rql period of the liquidation, the Liquidator has carried out 87.6 hours of work in respect of
odmmss’r(chve, statutory and compliance matters, Investigations, and employees, which on a fime
cost basis would amount fo fees of £25,093.00 at an average rate of £286.45 per hour.

Further approval of fees

Details about the work the Liquidator anticipated would need to be done were outlined to
creditors in the initial fee’s information.

The Liquidator's fixed fee was set at a level on the assumption that the liquidation would be

concluded within two years and represents the maximum fees that the Liquidator is allowed to
draw unless further sanction is obtained from creditors.

A comparison to time costs shows the fixed fee has been underestimated. This is due to the

liquidation lasting longer than anticipated. However, there are insufficient funds and assets to
cover any additional fees.

Percentage basis
Resolution 2

Creditors approved the following rates on 13 January 2020] for fees calculated on a percentage
basis, in respect of asset realisations and debtors

Asset Declared Not Declared
Cash and equivalents, all fixed assets 10% 15%
including Plant & Machinery, Vehicles, Stock

and Work in Progress (which are unlikely to be

disputed, but may need assistance from

agents) -

Other assets which are more difficult o realise  20% 25%
and tend to take longer to deal with (such as

book debts, including litigation)

Assets which are likely to need a lot of 30% 35%
negotiation to realise or tend to be most likely

to need court action so take the longest to

deal with {(such as money owed fo the

Company by the director, employee, or

associated company)

The Liquidator has made the following realisations upon which the creditors have approved a
percentage be taken as remuneration. Detdlls of the realisations to date and associated fees
drawn on account of those realisations are summarised as follows.

Asset Value Remuneration % Estimated Value of Total value Total fees Fees
category of agreed fees assets of assets invoiced  not yet
assels realised in redlised to date drawn
in$ of period (£) since
A(£) appointment
. (£)
Plant & 490 10 49 Nil 577 Nil 57
Machinery
Debtors 6828 20 1365.60  Nil Nil Nil Nil
Total estimated fees 1414.60
Total fees drawn on percentage basis Nil
Total fees not drawn 57
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Where applicable, further fees will be drawn as assets are redlised, per the percentages
approved by creditors when fixing the basis of the Liquidator's remuneration.

No fees have been drawn during this Period under this resolution.
Fair and reasonabieness
A percentage basis was chosen for the following reasons.

- To provide comfort fo creditors that every effort is made to identify, recover, and redlise
assets of the Company for the benefit of creditors

- Different percentages reflect the nature and compilexity of the work invoived in realising
different types of assets.

- Should assets not be recovered and redlised for any reason, the Liquidator's time in
dealing with such assets shall be, in effect, written off. As a result, fees for realising assets
and book debts are only charged on successfully realising those assets.

in comparison, if the Liquidator's remuneration for work on asset realisations and debtors had been
based on a time cost basis instead of a percentage basis, the fee would be greater than that on
the percentage basis for the work completed to date, and further work is required to complete the
liquidation.

The liguidator has not done any work concerming asset realisations and debtors in the Period.

For the total period of the liquidation, the Liquidator carried out 23.5 hours of work on asset
reglisations and debtors, which, on a time-cost basis, would amount to fees of £6,458.00 at an
average rate of £274.81 per hour.

Resolution 3

A percentage basis was also approved for the Liquidator's fees regarding dealing with
Distributions to creditors (including preferential and unsecured) and dealing with all creditors.

There have been no distributions to creditors; hence, no fees have been drawn under this
realisation.

Fair and Reasonable

A percentage basis was chosen for the following reasons.

- To provide comfort to creditors that every effort is made to distribute the maximum
amount to creditors as a dividend,

- The Liquidator anticipated that no dividend would be payable fo any class of creditors.

- If no dividend is distributed to Preferential or Unsecured creditors, the time the liquidator
spends dealing with creditors shall, in effect, be written off. As a result, fees for dealing with
creditors will only be charged on a distribution to them.

In comparison, if the Liquidator's remuneration for dealing with creditors had been based on a
time-cost basis instead of a percentage basis, the fee would be greater than that on the
percentage basis for the work completed to date, and further work is required to complete the
iguidation.

The Liquidator has carried out no work dealing with creditors in the Period.

For the total liquidation period, the Liquidator dealt with creditors for 7 hours, which, on a time-cost
basis, would amount to fees of £1,915.50 af an average rate of £273.64 per hour.

LM Insolvency hours and average rates for the Period
and period of the liquidation

LM Insolvency hours and average rates are shown for each area of work as approved by
creditors.
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Whilst the Ligquidator has no statutory requirement to provide the information for the areas of work
covered by percenfage or fixed fee basis, this information is available for comparison,
fransparency, and completeness.

JAKE JAMES DEVELIOPMENIS LTD - IN CVL, Liguidators Time Cosis 6 December 202 fo 3 December 2022
) ) Anits
| . : Average
Secrefarial & .- -Case Insolvenicy Total Sum-{Tolal Sum of [hourly
Suppert - ‘Adminishrater * Practitioner of Units.  {Tolal rate (£)

Admin & Planning
P - Casereview 03 o 85.50 ‘ 03 85.50 | 285.00
P - Company information, Admin .02 26.00 : 0.2 26.00 130.00
P-GDPR 0.1 ‘ 2850 » 0.1 28.50 285.00
P - Pension 02 : 57.00 0.2 57.00 | 285.00
P-Tax 0.6 2.8 0.6 78.00 798.00 270.00 4] 1,146.00 286.50
Admiin & Planning Total 0.8 . 34 0.6 104.00 969.00 270.00 48] 1,343.00 279.79
Setotors : Lot
5-Bonding 12 1.2 - 342.00 | 540.00 2.4] 88200 367.50
S-Ethical checks etc 0.1 0.1 2850 45.00 0.2 73.50 | 367.50
S-Receipts & Payments 0.8 0.1 ) 228.00 ‘ 45.00 0.9 273.00 303.33
S-Reportsto Creditors /Members f 4.6, . 2 1 : 1,31100 43.00 4.7{ 1,356.00| 28851

| Statutory Total ' 67 15 1,909.50 675.00 82| 258450 | 31518
Grand Total ; 0.8 e 10.1 2.1 104.00 2,878.50 945.00 13 3,927.50 302.12
RESOLUTION1 :

Admin & Planning Total , i ' 4.8  1,343.00 279.79
Statutory Total - ' ' o 82 258450 31518
Time costs under Resolution 1 ) ' 13 3,92750 302.12
RESOLUTION
For the period 6 December 2019 to 5 December 2020 ' N 47.8. 13,286.00  272.40
fFor the period 6 December 202010 5 Decernber 2021 10.4  2,885.00 277.40
For the period 6 December 2021 to 5 December 2022 16.4  4,994.50 304.54
For the period 6 December 2022 to 5 December 2023 ‘ _‘ e 13- 3,927.50 . 302.12 .
Total for the period 6 December 2019 to 5 Deoember 2023 . 87.6° 25,093.00  286.45

'RESOLUTION 2 ,

‘For the period 6 December 2019 to 5 December 2020 22.4 6,152,00 274,64
For the period 6 December 2020 to 5 December 2021 11 306.00 278.18
Forthep;eriod 6 December 2021 to 5 December 2022 - - -

“For the period 6 December 2022 to 5 December 2023 s " .
Total for the period 6 December 2019 to 5 December 2023 I 235 645800 27481
For theperiod 6 December 2019 to 5 December 2020 5.7 . 1,545.00 271.05
For the period 6 December 2020 to 5 December 2021 ) ) 1.3 370.50  285.00

For the period 6 December 2021 1o 5 December 2022
For the period 6 December 2022 to 5 December 2023 I R -
Total for the period 6 December 2019 to 5 December 2023 . L915.50  273.64

TOTAL IMECOSTS )

Forthe perioﬂ 6 December 2019 to 5 December 2020 75.9 - 20,983.00 276.46
For the period 6 December 2020 to 5 December 2021 128 3,561.50  278.24
For theperi'od‘ﬁ December 2021 to 5 December 2022 o ) 164  4,994.50 . 304.54
For the period 6 December 2022 to 5 December 2023 S : . B .
Total for the perlod 6 December 2019 to 5 December 2023 3051 29,539.00 . 281.06

For comparison, when the Liquidator's fees are opproved ona ’nme—cosf boss the Liquidator's
time is charged hourly. As with many professional firms, LM Insolvency's hourly rates may rise to
cover annual inflationary cost increases.

Relow are the Liquidator's hourly rates, excluding VAT, effective 1 June 2020.

Grade /skill level From 1 November 2014 From 1 June 2020
£/hr £/hr
Insolvency practitioners & 425 450
“directors - , :
Case administrafors 270 285
Secretarial & support 125 130

The Liquidator's time is recorded for the work that needs to be completed in the liquidation. The
tasks are allocated at the suitable skill level, considering the experience and specialist knowledge
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needed for a particular task. Anything complex or important matters of exceptional responsibility
requires the skill level of an insolvency pracititioner,

Time spent working on each case is recorded on LM Insolvency's time recording system. The time
is recorded in six-minute units and relates 1o actual work caried out on the liquidation.

Work carried out in the Period.

Earlier in this section, an analysis of the time spent by the Liquidator af the different skill levels was
included. This is not an exhaustive list, but the following table details the key work areas.

Area of work

Work undertaken

Why the work was necessary
and what, if any, financial
benefit the work provided to
creditors, or whether it was
required by statute

Administration - Tax
& VAT

Administration -
Pensions

Administration

Statutory &
compliance

Future work

The following work still needs to be completed in the liquidation.
Work undertaken

Area of work

Preparing & submitting the VAT
deregistration forms and final return
Preparing and submifting the post
appointment CT returns

Licising with HMRC to finalise any
outstanding VAT matters

Obtain confirmation Pension
scheme closed

File reviews

Filing

Reviewing the liguidation strategy
and options to ensure it is
appropriate and being progressed
Updating checklists and case diary
management

Dealing with records in storage
Regular review of the bonding level
Preparing and issuing annual
liquidation report

Preparation and filing R&P at
Companies House.

Ongoing ethical checks on the
directors and shareholders
Ongoing Anti-money laundering
checks

Required to act as proper officer
for the Company’s tax and VAT
affairs

Some tasks required by
regulation or best practice

For proper management of the
case

Controls time costs and ensures
efficient case progression

Some tasks required by statute or
regulation

Required by statute
Ensures creditors are kept
dppraised of case progression

Why the work was necessary
and what, if any, financial
benefit the work provided to
creditors, or whether it was
required by statute

Adminisiration - Tax

& VAT

Reclaiming VAT receivable by way
of form VAT426 and offsetting VAT
due by form VAT833

Preparing and submitting the post
appointment CT retums

Preparing the fiquidation refurn &
clearance request
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Administration -

Closure -

Creditors -

Statutory & -
compliance -

Statutory & -
compliance -
Notices

Liaising with HMRC fo finalise any
outstanding VAT mqt"f'e‘f‘rﬂs DR

File reviews

Filing

Updating checkiists and case diary
management

Dealing with records in storage

Completing checklists and diary
management system '
Closing internal systems

Dealing with creditor
correspondence and requests for
updates via post, email, and
telephone

Regular review of the bonding level
Preparing and issuing annual
liguidation report

Preparing and issuing the
Liquidator's final report
Preparation and filing R&P at
Companies House.

Ongoing ethical checks on the
directors and shareholders
Ongoing Anli-money laundering
checks

Completion of tasks required to
move the Company from
liquidation fo dissolution

Filing statutory notices at
Companies House

Notice of liquidation to PPF

Notice of liquidation to members
Filing statutory notices at Notice of
closure

The Liguidator’s relationships

The Liquidator has no business or personal relationships with the parties who approve her fees or
provide services o the liquidation where the relationship could give rise to a conflict of interest or
be perceived as giving risejo a conflict of interest.

Details of subcontracted work

During the liquidation, some work has been subcontracted fo third parties. The Liquidator could
ordinarily undertake the work undertaken. Details of the work that has been subcontracted, to
whom it has been subcontracted, and why it has been subcontracted are summarised below.

- For proper management of the
case

- Controls time costs and ensures
efficient case progression

- Some tasks required by statute or
regulation

- Ensure that the Company’s
affairs are wound down in an
orderly manner

- Benefit to creditors in ensuring
claims are logged for dividend

purposes, and creditors are kept
informed of case progression

- - Required by statute
- Ensures creditors are kept
appraised of case progression

- Required by statute

Pension review
and claims
processing

Enter name of
subcontractor

Assessment of the Fees based

type of pension on number

scheme of
employees

Pension notices. RP15
/ Pension claims and

1-10
employees
£350, 11-30
employees
£650

Nil £559.00

or

Joke James Developments Lid - Progress Report to Creditors dated 31 lanuary 2024

17




closure of the £200 plus
scheme £45 per
member up
to 20
members,
plus £199 for
a pension
report {if
required)

Closure of
auto-
enrolment
£75 per
scheme

It is considered that the cost of subcontracting this work o specidlist contractors will be less than,
or equivalent to, the cost of these services being undertaken by the Liquidator. Qutsourcing this
work will bring greater efficiency to this element of the work necessary In the liquidation.

The subcontractors utilised are not associates of the Liquidator and, therefore, Category 1 expenses
of the liguidation.

LM Insolvency & Advisory Limited also subcontracts work related to pensions to Pension specialists
SP Insolvency. Their extended knowledge means any pension eventuality can be dealt with
promptly. A pension scheme review is underfaken to ensure that the scheme is dealt with
accordingly. To ensure all matters are dealt with appropriately, SP Insolvency has also issued the
appropriate notices upon identification of the scheme. The liquidator shall issue the necessary
notices regarding closure.

The fixed fee also ensures that the work undertaken by SP Insolvency is more cost-effective than

that being carried out by the insolvency practitioner and their staff. This cost is factored info the
remuneration approval from the outset.

Consultants

No consultants have been used during this Period.

Legal and other professional firms

We've insfructed the following professionals on this case.

Service provided Name of firm / Reason selected Basis of fees
organisafion
Auctioneers John Pye and Sons Knowledge and Commission, Time
expertise cost basis plus
disbursements

The cheice was based on the Liquidatoer's perception of their experience and ability to perform this
type of work, the complexity and nature of the assignment and the basis of the Liguidator's fee
arrangement with them.
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