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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

. Directors’ Report
For the period ended 30 April 2022

The Directors present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 1 September 2021 to 30 April 2022. The annual report serves the purposes of
both a Trustees' report, and a Directors’ report under company law.

The Dove Academy Trust includes High Coniscliffe CE Primary School and St Mary’s Cockerton CE Primary

School, both based in Darlington. The schools admit pupils aged 4 to 11 have a combined capacity of 315 with
294 on roll in the school census in spring 2022,

Structure, governance and management

Constitution
The academy trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum and Articles of Association are the primary governing document of the
academy trust.

The Directors of The Dove Academy Trust are also the Directors of the charitable company for the purposes of
company law.

The charitable company is known as The Dove Academy Trust.

Details of the Directors who served during,the.period, and to the date these accounts are approved are included
in the Reference and Administrative Details:on:page-1.

Members’ liabllity

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year aﬂer they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Directors' indemnities

The academy trust has purchased insurance to protect Directors from claims arising against negligent acts,
errors or omissions occurring whilst on academy trust business.

Method of recruitment and appointment or election of Directors

The members appoint a minimum of seven Directors, including the Executive Headteacher. Member appointed
Directors, with the consent of the Diocesan Board of Education, may appoint up to four co-opted Directors. The
term of office for any Director is 4 years, except in the case of the Executive Headteacher or co-opted Director
which will be determined by the Board of Directors. Subject to remaining eligible to be a particular type of
Director, any Director may be re-appointed or re-elected.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Structure, governance and management (continued)

Policies adopted for thé Induction and training of Directors

The trammg and induction provided for new Dlrectors depends on their existing experience. Where necessary
induction and tramlng is provrded on charity, educatronat legal and ﬁnaqqu_al matters All new Directors are given
a tour of the academy and the chance to meet with staff and students All Dlrectors are provided with copies of
polncces procedures, minutes, accounts, budgets; plans and other documents that they will need to undertake

theif role as Directors. Induction tends to be done informally and s tailored specifically to the individual.

Directors undeitake termly training with themes which reflect areds for developimient in the annual self-review.
Alongside this an annual skills audit is used to prioritise further areas for development and succession planning
as well as to identify the skills required when attracting new Directors.

Organlsatlonal structure

During the period the academy trust continued to operate a unified management structure. The Structure
consists of: thé Mémbers, the Directors, the Finance and Audit Committee, the Christian Character Committes,
the Local’Academy Couincils, and the Senior Leadership team. The aim of the management structure is to
devolve responsibility and encourage involvement in decision making at all levels.

The Trust's Scheme of Delegation along with the Local Academy Councils’ Terms of Reference makes clear
the delegated responsrblllty for decision making within the academy The School Development Plan makes
clear the Directors' key priorities for the period and how progress will be monitored and recorded.

The Executive Headteacher is the Accounting Officer for the academy trust. The academy trust's Business
Manager is the Chief Financial Officer.

The Chair of the Board of Directors and the Executive Headteacher plan the work of the Board.
The Senior Leadership Team consists of the Executive Headteacher, the Head of School from High Coniscliffe
CE Primary School, the Head of School and Deputy Head of School from St Mary’s Cockerton CE Primary

School and the Trust Business Manager. The Scheme of Delegatlon makes clear the decisions delegated to the
Executuve Headteacher The Senior Leadershlp Teamis responslble for the day to day operatlon of the

Arrangements for setting pay and remuneration of key management personnel

Performance Management arrangements are robust with the Executive Headteacher reporting to the Board of
Directors annually. The Performance Management of the Executive Headteacher is completed by two Directors
with an external assessor.

The pay structure is consulted on with all staff annually and follows the guidance of teachers’ pay and

conditions. Staff f objectives reflect the academy trust's priorities for the period and captured in the School
Development Plans.

Related parties and other connected charities and organisations

The Dove Academy Trust consists of two primary schools ~ High Coniscliffe CE Primary School and St Mary's
Cockerton CE Primary School.

The academy trust is not related to any other charities.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Objectives and activities

Objects and aims

The principal object and activity of the charitable company is the operatlon of The Dove Academy Trust to
provnde education for students of different abilities between the ages of four and éleven with emphasis on the
love of feading and a broad, balanced and enrichéd curriculum.

In‘accordance with the Articles of Association the charitable company has adopted a 'Scheme of Government’
approved by the Secretary of State for Education. The Scheme of Govemment specifies, amongst other things,
the‘basis for admitting students to the academy trust, the catchment area from which the students are drawn,
and that the curriculum shouild comply with the substance of the national curriculum with emphasis on the love
of reading and a broad, balanced and enriched curriculum.

Each schoo! within the academy trust has its own Mission Statement;

High Coniscliffe CE Primary School
We promote a Christian ethos through the commandments Jesus taught: to love God and to love one another.
We strive to promote Christian values of friendship, thankfulness, justice, hope and endurance.

We celebrate that there is something wonderful and unique in every person and encourage in children a sense
of awe and wonder about the world.

We encourage high aspirations and self-worth by motivating, nurturing and valuing every individual, striving to
prepare them for life's opportunities and challengés. This is why ‘I can if | try’ is our school motto.

We may be a small school but we are a great big family taking an active role in our local community and the
wider world.

St Mary’s Cockerton CE Primary School

Our school is a place where all'are welcomed-and-invited to build'a community where God's love is shared to
enable positive engagement, action and education; allowing children, staff and pupils to be inspired to raise their
eyes, open their minds and explore the world God created.

Participating in God's mission of love to both the local community and the wider world, we live fully as global
neighbours.

We are inspired by the words of St Teresa of Avila; ‘Ours are the eyes through which His compassion looks out

on the world. Ours are the feet with which he walks to do good. Ours are the hands with which he btesses the
world".
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THE DOVE ACADEMY TRUST
(A Company Limited by anrantee)

Objectives and activities (continued)

Objectives, strategles and activities

The main objectives of the academy trust during the period ended 30 April 2022 are as summarised below:

1.
2.
3.

Noo »

Each schoo! in the academy trust is judged as at least good by Ofsted,

The mental’ health and wellbeing of children and staff is supported

Effi crent and targeted allocatron of funding ensures staff, servlces and resources have the highest impact
and creaté positive’ outcomes particularly in relation to the Recovery Prémium Grant and the National
Tutonng Programmie 16 close'the education gap which widéned as aresult of COVID-19,

Children move on to the next stage of their éducation as confident, compassionate, aspirational and eager
rndlvrduals

Engagement and partnership with families and communities ‘fosters high expectations and ambitious goals,
Staff are supported and developed to meet career goals,

The Trust explores further development wrth other Trusts to ensure continued success and opportunity for
continuing development

The actrvrtres undertaken to achieve these objectrves are all rntended to provrde the hrghest quality of education

~~~~~

each plan is revrewed by each school s Local Academy Councrl

To this end the objectives and the strategies used to achieve them include:

Priority 1: To imprové all pupilé’ attainment, achievement and progress in English (reading, writing, phonics) and
Mathématics

Ensure our revised trust approach to reading, maths and writing is embedded and maintained by all
teaching and support staff

Provide planning support across the trust during staff meetings focus on core subject areas

Review intervention timetables and use assessment data to allocate Teaching Assistant support and
intervention whereé required in a dynamic and pro-active way

Track the progress of Year 1 children in preparation for Phonics Screening Check

Staff in EYFS, Year 2 and Year 6 attend relevant moderation:and training

Maintain a high profile 'of reading across the trust. Ensure children and homes are continually motivated and
engaged with texts

Ensure National Curriculum objective coverage is complete and on track for all core subjecls using an
efficient and centralised tracking system

Support teaching staff to deliver a range of independent writing opportunities and stimulus and ensure
classes adhere to the age appropriate amounts of independent writing a week (a piece a fortnight KS1, KS2
a piece a week).

Ensure half-termly assessments are undertaken by children to support the teacher assessment in core
subjects.

Raise the profile of handwriting across the school.

Organise parent and pupil workshops/drop in with a focus on phonics and reading to help parents support
children at home.

Priority 2; Teaching and Assessment

Support pupils to maintain a high level of consistency and quality in writing, reading and maths books. As
well as maintaining a standard of marking and content in cross-curricular work. Homework to mirror high
expectations in class..

Promote quality teaching and the profile of core subjects through displays.

Continue to develop the use of IPEELL succéss critéria from Y2 upwards for all long pieces of independent
writing

Share good practice and develop cross trust peer observations particularly in phonics and shared reading
Develop a system for recordmg writing samples to track children’s progress over time — review and
moderate at staff meetrngs

Classroom dlsplays support pupils' learning and are up to date with current topics. Corridor displays raise
the profile of core subjects and celebrate achievements.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Objectives and activities (continued)

Priority 3: Leadership and Management

o Make cross-curricular links on whole-school curriculum map for Writing, Readmg and STEM.

o Development of long-term English plan mapping out narrative focus and non- fiction texts'for each year
group, ensure adequate coverage and a range of quality texts are embedded throughout the curriculum.

+ Celebrate academic success and personal progress in range of ways e.g. whole’school worship,
communication with home, celébration weeks efc.

« Monitoring of planning and curriculum coverage through work scrutinies and planning scrutiny (English,
Guided Reading and Phonlcs) tracking progress of Pupil Premium and G&T children.

) Ensure staff { follow markmg policy and provide personalised verbal feedback and next steps for children.
Mairtaining high expectations’at all times.

»  Work with external groups (e.g other schools/colleagues) to moderate judgments and support with planning
where required

o Plan and deliver a reading themed week and organise a ‘Book Week' in Spring term 2022 linked to Worid
Book Day

 Monitor Phonics, love reading, deélivery of White Rose, writing lessons along with LAC members

Priority 4: Early Years Foundation Stage

¢ Introduction of new EYFS'Framework

o Track progress and monitor attalnment in EYFS

« Further enhance and develop the EYFS Learning environment — in particular, the outdoor areas

« Support parents/carers to understand the Early Learning Goals and ensure that they know how to support
their child effectively

Priority 5: Subject Leadership

» Subject'leaders research what constitutes a‘high-quality-education in the subject (e.g. Ofsted Subject
Reviews, EEF and use research to review longterm planning

¢ Review Autumn Term medium term planning for each year group against Ofsted’s Quality of Education:
Sources of evidence specific to curriculum intent (section 204)

» Carry out an audit of resource and support needed

The activities undertaken to achieve these objectives are all intended to provide the highest quality of education
in the public sector for students between 4 and 11.

On 1 May 2022 the two schools in The Dove Academy Trust joined the Melrose Learning Trust and The Dove
Academy Trust closed. All of the schools in the Melrose Leaming Trust will have a local governing body who
support the Executive Principal, CEO and Trust Board to provide effective leadership, financial security and the
highest of standards of provision for our children and wider school communities.

Public benefit

The academy trust's aims and achievements are set out within this report and have been undertaken to further
its charitable purposes for the public benefit. The Directors have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Directors have considered this guidance in déciding what activities the academy
trust should undertake.

Strategic report
Achlevements and performance

As this report has been produced before the end.of the academic year, no statutory assessment results are
available.

Current Ofsted ratings:
. ngh Coniscliffe CE Primary School: Outstanding
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Achievements and performance (continued)
o StMary’s Cockerton CE Primary School: Good

Current’ Natlonal ‘Society Statutory Inspection of Anglican and Methodist Schools ratings:
e High Coniscliffe CE Primary School: Outstanding
e St Mary’s Cockerton CE Primary School: Outstanding

Key performance indicators

Total income per pupil (Annuglised) £6,096
Total GAG income per.pupil (Annualised) £4, 974
Staff costs per pupil (Annuallsed) £4 872
Total costs per pupil (Annualised) £6,071
Staff cost as % total cost 80%
Staff cost as % total income 80%

Going concern

The Dove Academy Trust joined Melrose Leaming Trust, a Multi Academy Trust, from 1 May 2022, All assets
and liabilities were transferred o the new trust on that date. Further details regarding the adoptlon of the going
concem basis can be found in the Accounting Policies.

Financial review

Most of the academy trust's income is obtained from the Department of Education (DfE) via the Education and
Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular
purposes. The grants received from the DfE/ESFA during the period ended 30 April 2022 and the associated
expenditure are shown as restricted funds in the Statement of Financial Activities.

The academy trust also received grants for fixed assets from the DfE/ESFA. In accordance with the Charities
Statement of Recommended practice, ‘Accounting and Repomng by Charities' (SORP 2018), such grants are
shown under the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted
fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concemed.

During the period ended 30 April 2022, total expenditure of £1,190,000 was exceeded by recurrent grant funding
from the DfE/ESFA together with other incoming resources. The excess of income over expenditure for the
perio (excluding pension reserve movements and restricted fixed asset funds) was £18,000.

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the academies
objectives.

At 30 April 2022 the net book value of fixed assets was £646,000 and movements in tangible fixed assets are
shown in note 13 to the Financial Statements. The assets were used exclusively for providing education and the
associated support services to the students of the academy trust.

The provnslons of Financial Repomng Standard (FRS) 102 have been applied in full in respect of the LGPS
pensions scheme, resulting in a deficit of £1,453,000 recognised on the Balance Sheet.

The academy trust held fund balances at 30 April 2022 of £(554,000) comprising £665,000 of restricted fixed

asset funds, £1,453,000 restricted pension reserve deficit, £38,000 of réstricted general funds and ‘£195,000 of
unrestricted funds.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Financial review (continued)

Reserves pollc_j

There are a number of constraints placed upon academies in terms of financial management. One of these
constraints is the inability to borrow funds. This: constraint represents a key risk to The Dove Academy Trust in
relation to financial planning and momtonng‘

One of the ways in which the trust mitigates this risk is through the effective management of reserves, which
prov;de alternative temporary funding streams should there be a delay in grant receipts or a sudden unforeseen
increase in expenditure.

Setting a reserves policy helps inform the way in which the trust manages its cash, liquid assets and debit.

The financial risks have been reviewed in terms of impact and likelihood as part of the strategic risk
management process The main financial risk to the academy trust is that of managmg its short-term cash flow
effectively. To mitigate this risk, it has been agreed that an appropnate minimum reserves balance would
equate to 4 weeks' worth of expenditure, both in terms of salaries and invoices. In broad terms this would
équate to approxumately £140,000. The level of reserves is reviewed by the Directors regularly throughout the
period. Thé minimum level of reserves for the ongoing needs of the academy is rewewed by the Directors on an
annual basis. This review encompasses the nature of income and expenditure streams, the need to match
income with commitments and the nature of reserves.

The academy trust's current level of unrestricted reserves are in surplus by £195,000 and therefore are
considered to be above the level of reserves required for the ongoing needs of the academy trust. This is partly
considered to be due to the timing of the transfer into the new trust.

The ESFA are able set limits on the 'sum:of-GAG:that.can-be carried:forward from:one year:to the next. There
are currently no limits in place as-at Aprili2022:

The DfE does expect academy trusts to use their allocated funding for the full benefit of their current pupils.
Therefore, the academy trust will not build up a substantial surplus without having in place a clear plan for how it
will be used to benefit our pupils.

Investment policy

The academy trust monitors its cash position and if it had any surplus funds would consider mvestmg through
money market accounts. Interest rates would be reviewed prior to each investment. This policy maximises
investment return whilst minimising risks to the principal sum.

Principal risks and uncertainties

The principal risks and uncertainties are centered on changes in the level of funding from DfE/ESFA. In
addition, the academy trust is a member of the Local Government Pension Scheme (LGPS), which results in
the recognition of a significant deficit on the academy trust Balance Sheet.

The Directors have assessed the major risks, to which the academy trust is exposed, in particular those relating
specifically to teaching provision of facilities and other operational areas of the academy trust, and its finances.
The Directors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety bullying and school visits) and in relation to the
control of finance. Where significant financial risk still remains they have ensured they have adequate insurance
cover. The academy trust has an effective system of internal financial controls and this is explained in more
detail in the Govemance Statement.

The academy trust has fully implemented the requirements of the Safe Recruitment procedures and all staff
have received training in this area in addition to training on Child Protection.

The academy trust is subject to a number of risks and uncerlaintles in common with other academies. The
academy trust has in place procedures to ldentlfy and mitigate financial risks.
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THE DOVE ACADEMY TRUST
(A Compariy Lifmited by Guarantee)

Fundralsing

The.academy trust does not use any external fundraisers. All fundraising undertaken during the period was
monitored by the Directors.

Funds held @§ custodian on behalf of others

fher’e are no fupge held as Custodian Directors 6n behalf of others.

Auditor

Insofar as the Directors are-aware:

- there is no relevarit audit inforfhation of which the,charitable cémpany’s auditors are unaware, and
= thit Difectdrs have taken &l Steps that: they ought to'have taken to make themselves aware of any

relevant audit information and to establish that the’ aud:to:s are aware of that information.

The' Dlrectors Report mcorporatmg a strateglc report was approved by order of the'Board of Directors, as the
company direttors, 6n 20 July 2022 and signed on it§ behalf by:

DrJL Steel
Chair of Directors
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THE DOVE ACADEMY . TRUST
(A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that The Dove Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the guidance in DfE’'s Govemmance Handbook and
competency framework for governance.

The Board of Directors has delegated the day-to-day responsibility to the Exécutive Headteacher , as
accounting officer, for ensunng financial controls conform with the réquirements of both propriety and good
financial management and in’accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Dove Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Directors any material weaknesses or breakdowns in internal cantrol.

Governance

The information on governance included here supplements that described in the Directors’' Report and in the
Statement of Directors’ Responsibilities. The Board of Directors has formally met five times during the period.

Attendance during the period at meetings of the Board of Directors was as follows:

Director Meetings attended Out of a possible

Dr J L Steel, Chair since 1 May 2022} formerly 5
Vice Chair

C R Alderson, Chair until 30 April 2022
Rev D J Bage

K Alley

Rev J Croft

W Aitkén, Executive Headteacher

H Jervis

P M Sinclair

AN NnWnbH O,
G n (3]

The Dove Academy Trust manages conflicts of interest by requesting declarations of interest from all Directors,
LAC members and SLT personnel at the beginning of the Academic year. Declaration of interests is also a
standing agenda item at each governance meeting and all members are fully aware of the requirement to be
transparent and open about any possible conflicts. Thé Dove Academy Trust does not have ownership or
control of any subsidiaries, joint ventures or associates.

The Board of Directors met less than six times due to clearly established committees/portfolio groups of
Directors who can deal with specific areas of responsibility, following robust terms of reference.

Directors have established a Finance, Audit and Risk Committee, Christian Character Committee and a Local
Academy Council for each academy. These committees are all committees of the Board but have different
membership rules. The scheme of delegation identifies the delegated responsibilities assigned to these
committees in order to ensure that matters can be dealt with in appropriate detail and with sufficient frequency.

The Finance, Audit and Risk committee is a sub-committee of the main Board of Directors. The purpose of this
committee is to assist the decision making of the Board of Dlrectors by enabling more detalled consideration to
be given to the best means of fulfilling the Board of Directors' responsibility to ensure sound management of the
academy trust's finances and resources, including proper planning, monitoring and probity. To make
appropriate comments and recomimendations on such matters to the Board of Directors on'a regular basis.

Staff employed by the academy trust are not members of this committee, but may attend to provide information
and participate in dlscussmns The Executive Principal in thelr role as Accountmg Officer and the Chief
Financial Officer (Trust Business Manager) will normally attend meetings of the Committee.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Governance Statement (continued)

Governance (continued)

Three members must be present for meetings to bé quorate, with the majority present being Directors.

Responsrbtlrtles of the committee are as follows:

1.

10.
1.

Oversrght of the day-to-day operatlon of the academy trust finances for each school within the academy
trust, with due regard for the requirements of the Academies Flnancral Handbook and the Academy Funding
agreement.

To consrder the academy trust's funding, notified annually by the ESFA, and to assess its |mplrcatrons for
the academy trust, in consultation with the Executive Headtéacher,'in advance of the financial year, drawing
any matters of slgmt' cance or concem to the attention of the Boaird of Directors.

To conslder and apportron individual scheol's fundlng to each, Local Academy Council within the academy
trust with due’ regard to'the supplementary funding agreement for each’school and the Academies Financial
Handbook

T6 consider and recommend acceptance/non-acceptance of the budget for each academy within the
academy trust, before the start of each financial year.

To contnbute to the formulation of the .each academy's development plan, through the consideration of
financial priofities and proposals in consultation with the Leadership Teams, with the stated and agreed
aims and objectives of each academy.

To receive and make recommendations on the broad budget headings and areas of expendrture to.be
adopted each year, mcludrng the, Ievel and use of any contlngency fund or balances, ensuring the
compatrbrllty ofall such proposals with the development priorities ¢ set outin the dévelopment pian.

-To receive reports from the’ Busmess Manager in order to monitor and review expenditure on a regular
basis and ensure compliance with the overall fi nanclal plan for the academy trust and each academy, and
with the financial fegulations of the ESFA drawing any matters of concern to the attention of the Board of
Directors.

To méhitor and review procedures for ensuring the effective implementation and operation of financial
management on a regular basis, including the implementation of bank account arrangements and, where
appropriate to make recommendations for improvement.

To prepare the financial statements for filing in accordance with Companies Act and Charity Commission
requlrements

To receive auditors’ reports and to recommend to the Board of Directors action as appropriate in response
to audit findings.

To recommend to the Board of Directors the appointment or reappointment of the auditors of the academy
trust.

The specific audit related duties of the Committee shall be to:

1.
2.

N o

Review the academy trust's interal and external financial statements and reports to ensure that they reflect
best practice.

Discuss with the external auditor the nature and scope of each forthcoming audit and to ensure that the
external auditor has the fullest co-operation of staff.

To provrde assurance to the Board of Directors that risks are being adequately identified and managed by
reviewing the risks to internal financial contro! at the trust; and agreeing a programme of work to address
and provide assurance on, those risks.

Ensure that the academy trust's intemal audit service meets, or exceeds, the standards specified in the
Academies Financial Handbook.

Consider intemal audit reports, including value-for-money reports and the arrangements for their
implementetron

The.outcome of audit work should inform the govemance statement that accompanies the academy trust's
annual accounts and, so far as is possible, provide assurance to the external auditors:

Consrder any other matters where requested to do so by the Board of Directors; and report at least once a
year to the Board of Directors on the discharge of the above duties.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Governance Statement (continued)
Governance (continued)

Atténdance during the period at meetings was as tolles:

Director Meetings attended Out of a possible
H Jervis, Chair 2 2
M Eyres 1 2
C R Alderson 2 2
w @tken Executive Principal 2 2
K Alley 2 2

The Local Academy Councils (LACs)

The purpose of this committee is to:

. Detenmne school Ievel policies which reflect the school's ethos and values to include e.g. admissions;
SEND safeguardmg and chlld protection; cumriculum; behaviour
Engagement with stakeholders
School's vision and ‘strategy, agreeing key priorities and key performance indicators (KPis) agamst which
progress towards achieving the vision can be measured: determine

. School staff ing structure

Audrtrng and reportrng arrangements for matters of compliance (e.g. safeguarding, Health and Safety,

employment). agreé

Reporting. arrangements for. progress:onikey,priorities: agree

Benchmarkmg and academylvalue forrmoney: ensure‘robustness-

Setting and review of the curriculum:

Standards achieved and pupils attending

Review of admissions policy

Extended school agenda

® © & o ® o

Each Local Academy Council have 12 members comprising the following:
a) VA converter 7 foundation (6 appointed by DBE/DYET and 1 Incumbent ex officio)
b) VC converter 3 foundation (2 and 1 above)
¢) VC converter.4 appointed by Board of Directors
d) 1 elected staff member
e) 2 elected parents of registered pupils in the academy
Executive Headteacher - an ex officio member of the Local Academy Council
g) 1 Co-opted member

The Christian Character Committee (CCC)

The purpose of this committee is to:

o to uphold the Christian character of the school's foundation

to ensure that the Christian character of the school's foundation permeates all aspects of the its work
to review RE and Collective Worshrp policies

to monitor and attend acts of collective worship

to support the evaluation of-the school's Anglican nature using any published materials, including National
Society materials

to help the school prepare for denominational inspections using SIAMS documentation

to ensure familiarity with the school's relrgrous education syllabus and to monitor standards in RE

to attend relevant training and disseminate this to governors and school staff

to liaise with the parish churches

The Chair, Members and Clerk of the CCC are appointed-by the-Board of Directors. Thére is a member of the
Board of Directors other than its Chair, The committee consists of 3 Directors, the Executive Headtéacher and 2
members appointed from éach Local Academy Council.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Governance Statement (continued)

Review of value for money

As Accounting Officer, the Executive Headteacher has responsiblhty for ensuring that the academy trust
delivers good value in the use of publlc resources. The Accounting Officer understands that value for money
fefers o the educational and wider societal outcomes achieved in- return for the taxpayer resources received.

The accounting officer considers. how the academy trust’s use of its resources has provided.good value for

money dunng ‘each acadeinic year, and reports to the Board of Directors where value for money can be

lmproved in¢luding ¢ the use of benchmarklng data where appropnate The accounting officer for the academy

trust has delivered |mproved ‘value for money dunng the period by:

¢+ Identifying opportunities to obtain value for money in terms of services across both schools in the academy
trust

. Implementmg the Trust staffing restructure

o Early ldentlﬁcatlon of chlldren wrth specific needs to ensure receipt of additional funding thfough the high
needs block

) Continuous review of the provision for and progress of children in receipt of pupil premium funding
Targeted allocation of the PE and Sports Funding Grant
Effectlve use of the universal one off catch up funding grant

The purpose of the system of internal control

The system of intemal control is designed to manage risk-to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. it can, therefore, only provide reasonable and not absolute
assurarice of effectiveness. The systen of internal Control is°'based on an. on-gomg process deslgned to identify
and pnontlse the risks to the achievement of academy trust’ policies, aims and objectuves to.evaluate'the
Ilkellhood of those risks being realised and the impact should they'be reallsed and to manage them efﬁaently
effectwely and economncally The system of internal control has been in place in The Dove Academy Trust for
the period 1 September 2021 to 30 April 2022 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate thosé risks. For this
academic and financial period, risks related to the COVID-19 pandemic have been assessed and mitigated
through thorough planning, adherence to all guidance and consultation with stakeholders and health and safety
partners. The Board of Directors is of the view that there is a formal ongoing process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the penod 1 September 2021 to
30 April 2022 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Board of Directors.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Governance Statement (continued)

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Directors

e régular réviews by the finance and general purposes committee of reports which indicate financial

performance against the forécasts and of major purchase plans, capital works and expenditure

programmes

semng targets to measure financial and other performance

clearly defined purchasmg (asset purchase or capital investment) guidelines

delegation of atthority and segregation of duties

identification and management of risks

The Board of Directors has decided to buy-in an internal audit service from Veritau.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial and other systems. In particular, the checks carried out in the current period included:
. testlng of payroll systems

. testing of budget management and financial processing systems

. testing of income systemss

On a termly basis, the internal auditor:reportsitorthe:Boardiof'Directorsionithe operation of:the systems of
control and on the discharge of.the:Board:of Directors! financialiresponsibilities ‘and annually prepares an annual
summary report to the committee outlining the areas reviewed, key findings, recommendations and conclusions
to help the committee consider actions and assess year on year progress.

The schedule of work has been delivered as planned, and no material control issues have been identified as a
result of the internal auditor's work. Recommendations for internal control improvements are raised from time to
time, and procedures are put in place accordingly.

Review of effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the
system of internal control. During the period in question the review has been informed by:

- the work of the internal audit provider;

- the work of the external auditors;

- the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framéwork.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Board of Directots and a plan to ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Directors on 20 July 2022 and signed on their behalf by:

W Aitken
Accounting Officer
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of The Dove Academy Trust | have considered my responsibility to notify the academy
trust Board of Directors. and the Education & Skrlls Fundlng Agency (ESFA) ‘of material megulanty impropriety
and non-compllance with terms and conditions of all funding recelved by the academy trust under the funding
agreement in place between the acadéemy trust and the Secretary of “State for Education As, part of my
consideration | have had due regard to the requnrements of the Academy Trust’ Handbookv2021

l conﬁrm thatl and the academy trust Board of Directors are able to identify any material irregular or improper
use of all funds by the academy frust, or matenal non-compllance with 'the terms and conditions of funding
under the academy trust‘s funding agreement a and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or fundlng non-compliance have been discovered
to daté. If anyinstances aré identified after the date of this statemenit, these will be notifi ed fo the Board of
Directors and ESFA.

W Aitken
Accounting Officer
Date: 20 July 2022
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

For the period ended 30 Aprll 2022

The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' Report and the financial statements in accordance with the Acadeniies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations,

Company law requires the Directors to prepare fi financial statements for each financial . Under company law, the
Directors must not approve the financial statements unless they are satisﬁed that they give a true-and fair view
of the state of affairs of the charitable company and of its mcomlng resources and application of resources,
including tts income and expenditure, for that period. In preparing these financial statements, the Difectors are
required to:

- ‘Select suitable accounting policies and then apply them consistently;

- observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2621 to 2022;

- make ]udgements and accounting estlmates that are reasonable and prudent;

- state whether appltcable UK Accounting ! Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explam
the charitable company's transactions and dlsclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to.ensuré.that the financial statements comply with the Companies
Act 2006. They are also: responslble&forrsafeguardlnglthe»aseets?ofuthevchamable*company and'hence for taking
reasonable steps for the prévention:and detection:-of fraud:andiotherirregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on 20 July 2022 and signed on its behalf by:

oo

Dr J L Steel
Chair of Directors
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of The Dove Academy Trust

Qualified opinion

We have audited the financial statements of The Dove Academy Trust (the ‘academy trust') for the period
ended 30 April 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019
and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion, except for the matter described in the basis for qualified opinion section, the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 30 April 2022 and of its incoming
resources and application of resources, including its income and expenditure for the period then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills
Funding Agency.

Basis for qualified opinion

The pension liability included on the Academy Trust's balance sheet has not been adjusted to reflect any
movements since 31 August 2021 as no updated valuation was requested from the actuary by our client. As
such, we have been unable to obtain sufficient evidence regarding the pension valuation.We conducted our
audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.

Emphasis of matter

We draw attention to note 1.2 in the financial statements, which indicates that High Coniscliffe CE Primary
School and St Mary's Cockerton CE Primary School have left the trust and joined Melrose Learning Trust on the
1 May 2022. The net assets at that date transferred to Melrose Learning Trust on the 1 May 2022 and the
academy trust will cease to trade and the trust will be dissolved. Due to this the financial statements have not
been prepared on the going concern basis.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
-relevant sections of this report.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of The Dove Academy Trust
{continued)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Audltors Report thereon, The D|rectors are responsible for the other mfoxmatton contained
within the Annual Repon Our opinion on the fi _napcial statements ; does not cover the other mformahon and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responslblllty isto read the other mformation and in doing so, considér whether the
other information is matenally inconsistent with the financial statements or our khowledge obtained in the course
of the audit, or otherwise a appears to be materially mlsstated If we'identify such material inconsistencies or
apparent material mlsstatements we are required to determiné whether this glves rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Directors' Report including the Strategis: Report for the financial period for
which the financial statements are prepared is consistent with the financial statements.

- the Directors’ Report and.the Strategic:Report.have-been prépared in.accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the Ilght of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Directors' Report including the Strategic
Report

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of Directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibllities of Directors

As explained more fully in the Directors’ Responsibilities Statement, the Directors (who are also the directors of
the academy trust for the purposes of company law) are responsnble for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

in preparing the ﬁnancual statements, the Directors are responsible for assesslng the academy trust's ab:llty to
continue as a gomg concern, disclosing, as applicable, matters rélated to going concern and using the going
concemn basis of accounting unless the Directors either intend to liquidate the academiy trust or t6 cease
operations, or have no realistic altemnative but to do so.
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. THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

independent Auditors’.Report on the financial statements to the Members of The Dove Academy Trust
{continued)

Auditors® responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from matenal mrsstatement whether due to fraud or error, and to issue an Audnors Repon that includes our
oplmon 'Reasonable assurance is a high level of assurance, butis not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material mrss(atement when it exists. Mlsstetements can arise
from fraud 'of error and are ¢onsidered material if, mdnvrdually ofin the aggregate they could reasonably be
expected to influence the ecoriomic decisions of users taken on the basis of these financial statements.

Irregulantles including fraud, are instances of non-compliance with laws and regulations. We désign
procedures in line with our responslbilmes outlined above, to detect material misstatements in respect of
megulantres including fraud. The extent to which our procedures are capable of detecting rrregulantles
including fraud is detailed below:

We undertake the following procedures to identify and respond to these risks of non-compliance:

o Understanding the key legal and regulatory frameworks that are appllcable to the Trust. We communicated
identified laws and regulatrons throughout the audit team and remamed alert to any Indlcetrons of
noncompllance throughout the audit. We determined the most slgmf icant of these to be the regulatrons get
out by the DfE/ESFA. Our audit focuses on financial matters as set oGt in our regularity opinion. Other key
laws and regulations included safeguarding, Health & Safety, GDPR and employment law

. Enqurry of trustees and management as to policies and procedures to ensure compliance and any known
instances of non-compliance

+ Review of board minutes and correspondence with regulators

o Enquiry of trustees and management as to areas of the financial statements susceptible to fraud and how
these risks are managed

» Challenging management on key estimates, assumptions and judgements made in the preparation of the
financial statements. These key areas of uncertainty are disclosed in the accountmg policies

« ldentifying and testing unusual journal entries, with a particular focus on manual journal entries.

Through these procedures, we did not become aware of actual or suspected non-compliance.

We planned and performed our audit in accordance with auditing standards but owing to the inherent limitations
of procedures required in these areas, there is an unavoidable risk that we may not have detected a material
misstatement in the accounts. The further removed non-compliance with aws and regulations is from the
events and transactrons reflected in the financial statements, the less likely we would become aware of it. The
risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve concealment, collusion, forgery, misrepresentations, or override of intemal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

A further description of our responsibilmes for the audrt of the financial statements is located on the Financial

Reporting Council's website at: itorsresponsibilities. This description forms part of our
Auditors’ Report.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Independent Auditors' Report on the financial statements to the Members of The Dove Academy Trust
(contlnued)

Use of our report

This report is made solely to the academy trust's members, as a body. in accordance with Chapter 3 of Part 16

Fervtin

members those matters we are requlred to state to them in an Auditors Report and for no other purpose. To the
fullest extent permrtted by |aw we do not accept or assume responslblllty to anyone other than the academy
trust and its members, as a body, for our audit work, for this repont, or for the opinions we have formed.

Kevin Shotton BA BFP FCA (Senior Statutory Auditor)

for and on behalf of
Clive Owen LLP

Chartered Accountants
Statutory Auditors

140 Coniscliffe Road
Darlington
Co:Durham

DL3 7RT

Date: Q_S)\’)\Q'.L
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THE DOVE’ACADEMY TRUST
(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to The Dove Academy Trust and
the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 19 September 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in'the Academies Accounts
Direction 2021 to' 2022, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by The Dove Academy Trust during the period 1 September 2021
to 30 April 2022 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to The Dove Academy Trust and ESFA in accordance with the terms of our
engagemant letter, Ourwork has béen undértakeii so that we might state to The Dove Acederty Trust and
ESFA those matters we are requiired to state in a report and for no other purpése. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Dove Academy Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Dove Academy Trust's accounting ofﬂ_éer and the reporting
accountant.

The accounting officer is responsible, under the requirements of The Dove Academy Trust's funding agreement
with the Sécretary of State for Education dated 22 September 2016 and the Academy Trust Handbook extant
from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to'the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requiremenits of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to ouir attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September. 2021 to 30 April 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to The Dove Academy Trust and
the Education & Skills Funding Agency (continued)

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expendrture

The work undertaken to draw to our conclusion includes:

- Review of governing body and committee minutes;

- Revnew of termly lntemal Assurance reports;

- Completion of self assessiment questionnaire by Accounting Officer;

- Réview documentation provided to Directors and Accounting Off icer setting out responsibilities;
- Obtain formal letters of representataon detailing the responsibilities of Directors;
- Reviéw of payroll, purchases and expenses clajms on a sample basis.

- Confi rmatlon that the lines of delegahon and limits set have been adhered to;
- Evaluatlon of internal control procedures and reporting lines;

- Revnew cash payments for unusual transactions;

- Review of credit card transachons

- Review of registers of intérests;

- Review related party transactions;

- Review of borrowing agreements

- Review of land and building transactions;

- Review of potential and actual bad debts;

- Review an instance of glﬂslhospltsmy 1o ensure in line with policy;

- Review whistleblowing procedures;

- Review pay policy and factors determining executive pay;

- Review of staff expenses;

- Review other income to ensure.is:inilineswith fundingiagreement;

- Review governance structure andinumber.of'meetings:held; and

- Review whether there is a risk registerimplace.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expeénditure disbursed and income received during the period 1 September 2021 to 30 April 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conférm to the authorities
which govern them.

Choa O
Clive Owen LLP

Reporting Accountant
140 Coniscliffe Road
Darlington

Co Durham

DL37RT

Date: ’&\'\\‘1‘1
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THE:DOVE ACADEMY TRUST
(A Conipany Limited by Guarantee)

Statement of financial activities. (incorporating income and expenditure account)
For the period ended 30 Aprll 2022

Restncted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
period ended period ended period ended period ended
30 April 30 Aprit 30 April 30 Agnl 31 August
2022 2022 2022 2022 2021
Note £000 £000 £000 £000 £000
Income from:
Donahons and capital
grants 3 - - 2 2 18
Other trading activities 5 19 - - 19 16
Charitable activities 4 26 1,148 - 1,174 1,742
Total income 45 1d8 2 1,195 1776
Expenditure on: ' o S ' ' ' T
Charitable activities 6 25 .1,150 15 1,190 1,945
-Total expenditure 25 1,150 15 1,190 1,945
Net movement in
funds before other
recognised, A -
gains/(losses) 20 2) (13) 5 (169)
Othor recognised '
galnsl(losses) )
Actuanal losses on’
defi ned benefit
pension schemes 22 - - - - (23)
Net movement in - -~ -
funds 20 (2) (13) 5 (192)
Reconciliation of
funds:
Total funds brought
forward 175 (1,412) 678 (559) (367)
Net movement in N
funds 20 (2) : (13) 5 (192)
Total funds carried - ‘ ——
forward 195 (1,414) 665 (554) (559)

The Statement of Financial Activities includes all gains and losses recognised in the period.
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THE DOVE ACADEMY TRUST

(A Company Limited by Guarantee)
Registered number: 10199461

Balance Sheet

As at 30 April 2022
30 Apri
2022
Note £000
Fixed assets
Tangible assets 13 646
646
Current assets
Debtors 14 47
Cash at bank and in hand 284
331
Creditors: amounts falling due within one
year 15 (78)
Net current assets 253
Total assets less current liabllities. 899
Net assets excluding pension liability: 899
Defined benefit pension scheme liability 22 (1,453)
Total net assets (554)
=i
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31 August
2021
£000

652

652

310

(102)
242
894
894
(1.453)

(559)
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THE DOVE'ACADEMY TRUST

(A Company Lirnited by Guarantee)
Rél'gflstérfbd number: 10199461

Funds of the academy trust
Restricted funds:

Fdixeg ‘asset funds
Restricted income funds

Restricted funds excluding pénsion asset
Pénsion reserve '

Totil restricted funds.
Unrestricted income funds

Total funds

Balhnce Sheet (continued)

As at 30 April 2022
30 April
2022
Note £000
16 665
16 39
16 704
16 (1,453)
16 (749)
16 195
(554)

678
41

719
(1.453)

31 August
2021

o

£000

(734)
175

(559)

The financial statements have been prepared in accordance with:the provisions applicable to entities subject to

the small companies regime.

The financial statements on pages 24 to 53 were approved by the:Directors, and authorised for issue on 20 July

2022 and are signed on their Behalf, by:

e

Dr J L Steel
Chair of Directors
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Statement of Cash Flows
For the period ended 30 April 2022

Cash flows from operating activities

Net cash (used in)/provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the period
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period
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period ended ‘
30 Aprit 31 August
2022 2021
Note £000 £000
18 (19) 28
19 (7) (99)
(26) (71)
310 381
20, 21 284 310
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the period ended 30 April 2022

Accounting policies

11

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

On 1 May 2022 all schools within the trust transferred to Melrose Learning Trust. As a result, the net
assets at that date were transferred to the new trust. As such it is unlikely that this legal entity will be
trading for 12 months following the approval of the financial statemenst.

Income

All incoming resources are recognised when the academy trust has entitement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the period for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitement and are not deferred over the life of the
asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income :
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Donated fixed assets (excluding transfers on conversion or into the academy trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the academy trust's accounting policies.
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Notes to the Financial Statements
For the period ended 30 April 2022

Accounting policies (continued)

14

1.5

1.6

1.7

Expenditure

Expenditure is recognised once there is a legal or constructive obllgatlon to transfer economic
benefit to a thnrd party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured rehably Expenditure is classified by
actlvrty The costs of each actmty are made up of the total of direct costs and shared costs,
mcludlng support costs involved in undertakmg each aclivity. Direct costs atfributable to a single
activity are allocated dlrectly to that activity. Sharéd costs which contributé to more than one activity
and support costs which are not attributable to a slngle activity are apportaoned betwéen those
actwmes on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and deprecuatlon charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the govemance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
Interest receivable

Interest on funds held on: deposit: is: included: when: receivable and the amount can be measured
reliably by-the: academy,trust"thlsnstnonnallyzupomnotlfcatlon of the interest paid or payable by the
institution w:th whomtheifunds:are:deposited:

Taxatlon

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordlngty, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
~depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requmng the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Fmanc«al Actwmes and wmed forward in the Balance Sheet.
Depreciation on the relevant assets is charged dlrectly to the restricted ﬁxed asset fund in the
Statemeént of Financial Activities. Where tanglbte fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.
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Accouriting policies (continued)

18

1.9

1.7 Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Long-term leasehold land - Over 125 years
Long-term leasehold property - Over 50 yaars
Furnituré and ‘equipment - Over 7 years
Comiputér equipment - Over 3 years

A review for impaimment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not'be recoverable. Shortfalls ‘between the carrying
value of fixed assets and their recoverable amounts are recognised as impaimments. Impairment
losses are recognised in the Statemenit of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.10 Liablilities and provisions

Liabilities are recognised when there is an obllgation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust antlclpates it will pay to settle the ‘debt or the-amount it has received as advanced
payments for the goods or services it must provide. Provisions are reoognised when the academy
has an obligation at the reporting date as a result of a past event which it is probable will result in the
transfer of ecohomic beneéfits and the obligation can be estimated reliably. Provisions are measured
at the best estimate of the amounts requured to settle the obligation. Where the effect of the time
value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of
the discount is recognised within interest payable and similar charges.

1.11 Financlal instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic ﬁnancaal instruments and are debt instruments
meéasured at amomsed cost as detailed in note 14. Ptepayments aré not ﬁnancial instiiments. Cash
at bank is classified as a basic financial instrument and is mieasured at face value.

Financial liabilities - trade creditors, ‘accruals and other creditors are ﬁnancial instruments, and are
measured at amortlsed cost as detalled in note 15. Taxation and soclal security are not included in
the - ﬁnanclal instruments disolosure deﬁnmon Deferred mcome is not deemed ‘to be a ﬁnanclal
Ilabimy as the cash settlement has already taken place and there s an obligation to deliver services
rather than cash or another financial instrument.
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1. Accounting policles (continued)

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on 'a
straight line basis over the lease term.

1.13 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme (Tl PS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are catculated so as to spread the cost of
pensiohs over.employees’ working lives with the academy trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government ‘Actuary on the basis of quadrennial valuations using a prospectlve
unit credit method. TPS is an unfunded mum-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separatetrustee, administered funds. Pension scheme assets are measured at fair
value and liabilities .are»measured: omanvactuarial: basis usmgithe;pm;ected unit credit method and
discounted at a rate’ equivalent: to) the) current: rate: of retur; on. & high quality corporate bond of
equivalent term -arid' currency to: the- liabilities. The: actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at-the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
2. Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accountiiig estimates and assumptions:

The academy trust makes estimates and assumptions conceming the future. The resulting accounting
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Critical .accounting estimates and areas of judgement (continued)

estimates and assumptions will, by definition, seldom equal the [related actual results The estimates and
assumptlons that have a slgmﬁcant risk ot causing a matenal adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are detemiined on an actuarial basis uslng a vanety of assumphons The
assumptlons used in determmmg the nét cost or income for pensions includé the discount rate. Any.
changes in these assumptions, whlch are drsclosed in note . 22, will impact the carrying amount of the
pension’ llablllty Furthermore a roll forward approach which pro;ects results from the latest full actuanal
valuation performed at 31 March 2019 has ‘been used by the actuary in valumg the pensions liability at 31
August 2021. Any differences between the figures denved from the roll forward approach and a full
actuarial valuation would |mpact on'the carrymg amount of the pension llabtllty in the penod to 31 August
2021 the actudry made assumptions to éstimate the liability .associated with McCloud Sargeant
(McCloud) and GMP Indexation and Equalisation (GMP). Management have not obtained .an updated
valuation to 30 Apnl 2022.

Depreciation — Depreclatlon is calculated so as to write off the cost of an asset less its residual value

lllll

Critical areas of judgement:

Land — Land is held under a 125 year lease from Dardington Borough Council. These assets are included
on the Balance Sheet of the academy trust due to the significant risks and rewards of ownership
belonging to the academy, the lease term being the major part of the economic life of the assets and the
assets being of such a specialised nature that only the academy could use them without major
modification.

Buildings — The bulldlng at High Coniscliffe is held under a 125 year lease with Darlington Borough
Council. The building is included.on the Balance Sheet of the academy trust.due to the sngmﬁcant risks
and rewards of ownership belonging to the academy trust, the lease term belng the major part of the
economic life of the asset and the asset being of such a specialised nature that only the academy could
Use it without major modification.
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Critical accounting estimates and areas of judgement (continued)

The building at St Mary’s is owned by the Dlocese of Durham. The academy occupies the buildings under
a mere licence, The licence delegates aspects of the management of the buildings to the academy for
the time being, but does not vest any rights over the buitdmgs to the academy The Diocese of Durham
has given an undertakung to the Secretary of State that they will not give academy Iess than two years
notice to termmate the occupation of the bmldmgs Havmg consldered the factual matrix under which the
academy is occupylng the bundmgs the Directors have concluded that the value of the buildings occupxed
by thé académy at the date of conversion to an academy will not be recognlsed on the Balance Sheet of
the academy trust. In addition, whilst thé occupation constitutes a donation in kind to the academy- trust
the Directors consider that the cost of obtaining a valuation for such a donation outweighs:the expense
and theréfore no such donation and related expense are included in the Statement of Finantial Activities.
Any additions since conversion funded, by grant bids or from GAG will be capitalised as leasehold
improvements and written off over their economic life.

Income from donations and capital grants

Restricted
fixed asset Total Total
funds funds funds

periodiended: periodiended
30/April+ 30 April 31 August

2022 2022 2021

£000 £000 £000

Donations - - 7
Capital Grants 2 2 11
2 2 18

Total 2021 18 18
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Funding for the academy trust's academy’s educational operations

- DFE/ESFA grants
General Annual Grant (GAG)
Other DFE/ESFA grants
Pupil Premium
PE and Sport Premium
UIFSM
Rates
Teachers' pay grant
Teachers' pension grant
Other DfE Group grants

Other Government grants
SEN
Local Authority grants

Other income from the academy trust's
academy’s educational operations

COVID-19 additional funding (DfE/ESFA)
Catch-up Premium
Other DfE/ESFA COVID-19 funding

COVID-19 additional funding (non-
DfE/ESFA)

Other COVID-18 funding

Total 2021

Unrestricted  Restricted Total Total
funds ~ funds funds funds
period ended peériod ended period ended
30 April 30 April 30 April 31 August
2022 2022 2022 2021
£000 £000 £000 £000
- 975 975 1,365
- o 71 71 123
- 23 23 35
- 23 23 39
- 4 4 8
- - - 14
- - - 48
- 9 9 6
- 1,105 1,105 © 1,638
- 22 22 29
. 2 2 -
- 24 24 29
26 - 26 51
- . . 24
. 6 6 .
- 6 6 24
- 13 13 -
- 13 13 -
26 1,148 1,174 1,742
51 1,691 1,742
= ﬁ~ == = B

o Han
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Income from other trading activities

Unrestricted " Total Total
funds funds funds
period ended period ended
30 April 30 April 31 August
2022 2022 2021
£000 £000 £000
Income from facilities and services 10 10 12
Rentals and lettings income 2 2 2
OQQer income 7 7 2
19 19 16
Total 2021 16 16
Expenditure
Staff Costs  Premises Other Total Total
period ended period ended period ended period ended
30 April 30 April 30 April 30 April 31 August
2022 2022 2022 2022 2021
£000 £000 £000 £000 E000
Academy’s educational
operations:
Direct costs 803 - 28 831 1.394
Allocated support costs 152 70 137 359 551
955 70 165 1,190 1,945
= ]
Total 2021 1,548 100 297 1,945
j—— — =
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Notes to the Financial Statements
For the period ended 30 Aprll 2022

Expenditure (cofitinued)

In 2022 of the total expenditure § £25,000 (2021 £57 000) was to unrestricted funds, £1,150,000. (2021:
£1 866 :000) was to restricted funds and £15 000 (2021: £22 000) was fo restricted fi xed asset funds.

There were no individual transactions exceeding £5,000 for:

- Compensation payments

-‘Gift' made'by the académy trust
- aned as§et lossés

- Stock losses

- Unrecoverable debts

- Cash !osses )

There were no ex-gratia payments in the period.

Analysis of expenditure by activities

Page 36

Activities
undettaken -Support Total Total
dlrectly costs funds funds
period:ended period ended period ended
30:April 30-April 30 April 31 Auguist
2022 2022 2022 2021
£000 £000 £000 £000
Academy’s educational operations 831 359 1,190 1,845
—_—————=
Total 2021 1,394 551 1,945
Analysis of direct costs
Total Total
funds funds
period ended
30April 31 August
2022 2021
£000 £000
Staff costs 803 1,325
Educational supplies 22 40
Staff development 2 1
Eduqa,tnor_nat, consultancy 4
Other costs . 23
831 1,394
== et
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(A Company Limited by Guarantee)

Notes to the Financlal Statements
For the period ended 30 April 2022
Analysis of expenditure by activities (continued)

Analysis of support costs

Total Total
funds funds
period ended \

30 April 31 August

2022 2021

£000 £000

Net interest on pension cost - 22
Staff costs . 152 223
Depreciation ' 15 22
Technology costs 29 45
Maintenance of premises and equipment 10 27
Cleaning 4 4
Other premises costs 11 17
Energy ' 26 28
Rent and rates ' 4 8
Insurance 6 7
Operating lease rentals 2 2
Catering 40 57
Other costs , 48 76
Govemance costs 12 13

359 5§51

Net income/(expenditure)

Net income/(expenditure) for the period includes:
30 April 31 August

2022 2021

£000 £000

Operating lease rentals 2 2

Depreciation of tangible fixed assets 15 22
Fees paid to auditors for:

- audit 8 8

- other services 1 1

——————
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Staff
a. Staff costs

Staff costs during the period were as follows:

périod ended
30 April 31 August’
2022 2021
, £000 £000
Wages and salaries 721 1,055
Social security costs 67 97
Pension costs 163 325
951 1,477
Agency staff costs 4 35
Staff restructuring costs - 36
955 1,548

Included in pension costs is a.charge of £nil'(12024: :.£7.8;000))inirespect.of:the.LGPS actuarial valuation.

period ended
30April 31 August
2022 2021
£000 £000
Redundancy payments - 33
Severance payments ' - 1
Other restructuring costs » - 2
- 36

b. Non-statutory/non-contractual staff severance payments

Included in Staff restructuring costs are non contractual amounts totalling £nil (2021: £2,000).
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For the perlod ended 30 Aprll 2022
Staff (continued)
c. Staff numbers

The average number of persons employed by the academy trust during the period was as follows:

‘period ended
No. 31 August
2022 2021
No. ‘No.
Teachers 11 13
Administration & Support 31 33
Management 5 5

47 - 51

d. Higher pald staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

period ended
30 April 31 August
2022 2021
No. No.
in the band £60,001 - £70,000 1 1
In the band £80,001 - £80,000 7 7 1 1

e. Key management personnel

The key management personnel of the academy trust comprise the Directors and the senior
management team as listed on page 1. The total amount of employee benefits (incliding employer
pension contributions and employer national insurance contributions) received .by key management
personnel for their services to the academy trust for the 8 month period was £244,000 (2021: £370,000).

Directors' remuneration and expenses

One or more Directors has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff Directors only receive remuneration in respect of
services they provide undertakmg the roles of principal and staff members under their contracts. of
employment. The value of Dlrectors remuneration and other beneﬁts was as follows:

period ended
30April 31 August
2022 2021
£000 £000
W Aitken, Executive Headteacher Remuneration 55 -60 85-90
Pension contributions paid 10-15 20-25

During the period ended 30 April 2022, no Director expenses have been incurred (2021 - £NIL).
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the period ended 30 April 2022
Directors' and Officers’ insurance

The academy trust has opted into the Department for Education s risk protection arrangement (RPA), an
altemative to msurance where UK govemment funds cover losses that -arise. This scheme protécts

‘Diréctors and officers from claims arising from negllgent acts ‘errors ‘or omlsslons occumng whilst on

acaderiy tnist business, and prévides cover up to £10, 000 000. iIt'is not possible to quantify the Directors
and officers indemnity element from the overall cost of thé'RPA scheme.

Central services

The academy trust has provided the following central services to its academies during the period:

- Human Resources

- Fmanclal Services

- Legal Services

- Education and Support Services; and
- Technology Support Services

‘The academy trust charges for these services on the following basis:

The central sefvicés costs incurred during the period were £40,000 (2021 : £49,000) and were split
between the two différent academiés baséd on.pupil numbers.
The actual amounts charged during the period.were as-follows:

30 Aprit 31 August

2022 2021
£000 £000
High Coniscliffe CE Primary School ' 14 18
St Mary’s Cockerton CE Primary School 26 31

Total ' 40 49
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Flnanclal Statements
For the period ended 30 Aprll 2022

Tangible fixed assets

Cost or valuation
At 1 September 2021
Additions

At 30 April 2022

Deprecilation
At Septémber 2021
Chafrge for the period

At 30 April 2022

Net book value

At 30 April 2022

At 31 August 2021

Debtors

Prepayments and accrued income
VAT recoverable

Long-term :
leasehold Fumiture and Computer
property  equipment  equipment Total
£000 £000 £000 £000
675 21 61 757
8 1 - 9
683 22 61 766
50 9 46 105
7 2 6 15
57 1 52 120
626 11 9 646
625 12 15 652
30 April 31 August
2022 2021
£000 £000
40 30
7 4
47 34
—————
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THE: DOVE -ACADEMY TRUST
(A Company Limited by Guarantee)

.....

For the perlod eiided 30 Aprll 2022

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred incomeat 1 September 2021
Resources deferred dunng the period
Amounts released from previous periods

Deferred income at 30 April 2022
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30 April 31 August
2022 2021
£000 £0600

- 12
25 22
29 28
24 40
78 102

30 April  31August
2022 2021
£000 £000

21 28
- 21
(21) (28)
- 21
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Statement of funds

Unrestricted funds

General Funds - all funds

Restricted general funds

General Annual Grant (GAG)
Pupil Premium

Other DfE/ESFA Grants
SEN

Other Government grants
Other grants

Pension reserve

Restricted fixed asset funds

Inherited on conversion
Devolved Formula Capital
GAG

CIF

Insurance claims
Donations

Total Restricted funds

Total funds

THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the period ended 30 April 2022

Balance at 1

September Balance at
2021 Income Expenditure 30 April 2022
.£000 £000 £000 £000
175 45 (25) 195
41 975 (985) 31

- 71 (71) -
- 59 (51) 8

- 22 (22) -

- 2 (2) -

- 19 (19) -
. (1,453) - - (1.453)
(41312) 1,148 (1,150) (1.414)
516 - (7) 509
59 1 (6) 54
1 - - 1
94 - - 84
2 1 - 3
6 - (2) 4
678 2 (15) 665
(734) 1,150 (1,165) (749)
(559) 1,195 (1,180) (554)
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(A Company Limited by Guararitee)

Notes to the Financlal Statements

For the period ended-30 April 2022
Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) must be used for the normal running of the academy including salaries
and relatéd costs, overheads, repalrs -and maintenance, and insurance.

Pupil Premium is additional funding to be spent as the school sees fit to support deprived students.

Universal Infant Free School Meals (included within Other DfE/ESFA Grants) is funding to provide a free
school lunch to all puplls in recephon year 1.and year 2.

Other DfE/ESFA Grants also includes the PE and sport premium grant, rates relief, teachers'-pay grant,
teachers’ pension grant, supplémentary funding, school led tutoring funding and academic mentor
funding. .

SEN is funding for pupils with Special Educational Needs.

Other government grants includes Local Authority Pupil Premium, this is additional funding to be spent as
the schoo} sees fitto support depnved students

Other grants includes Covid-19 free school meal income.

Covid-19 Catch up premium is funding to be spent. on. additional resources needed to help pupils catch
up on learning-lost due to-the Covid-19 pandemic.

The pension reserves is the Iiabiliiy due to the deficit on the Local Government Pension Scheme. Further
details are shown in note 22. : :

The restricted fixed asset funds represent monies received to purchase fixed assets.
Depreciation is charged against each fund over the useful economic life of the associated assets.

Unrestricted funds include the income from uniform sales, school trips and catering with the relevant
costs allocated accordingly.

Under the funding agreement with the Secretary of State, the academy trust was not subject.to a limit on
the amount of GAG it could carry forward at 30 April 2022,
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Notes to the Financial Statements
‘For the period ended 30 April 2022

Statement of funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at Balance at
1 September ) Gains/ 31 August
2020 Income Expenditure  (Losses) 2021
£000 £000 £000 £000 £000
Untéstricted funds
General Funds 165 67 (57) - 175
Restricted general funds
General Annual Grarit (GAG) 77 1,365 (1,401) - 41
Pupil Premium - 123 (123) - -
Other.DfE/ESFA Grants 39 150 (189) - -
SEN _ - 29 (29) - -
Covid-19 Catch up premium - 24 (24) - -
Pension reserve (¢1%,330)o - (100) (23) (1,453)
(@t29:4): 11601, (1,866). (23) (1.412)
Restricted fixed asset funds
Inherited on conversion 527 - (11) - 516
Devolved Formula Capital 57 11 (9) - 59
GAG 1 - - - 1
CIF 95 - (1) - 94
Insurance claims 2 - - - 2
Donations - 7 (1 - - 6
682 18 (22) - 678
Total Restricted funds (532) 1,709 (1,888) (23) (734)
Total funds (367) 1,776 , (1,945) (23) (559)
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16,  Statement of funds (continued)
Total funds analysis by academy

Fund balances at 30 April 2022 were allocated as follows:

30 April 31 August
2022 2021
£000 £000°
High Coniscliffe CE Primary School 126 114
St Mary’s Cockerton CE Primary School 108 102
Total before fixed as$et funds and pension reserve 234 216
Restricted fixed asset fund 665 678
Pension reserve (1,453) (1,453)
Total (554)  (559)
I - o AL %}.
Total cost analysis by academy
Expenditure incurréd by each academy duringitheperiod:was:as féllows:
Teaching
and
educational Other Other costs
support staff support staff Educational -excluding Total Total
costs © costs supplies depreciation 2022 2021
£000 £000 . £000 £000 £000 £000
High Coniscliffe
CE Primary
School 321 54 11 74 460 693
St Mary's
Cockerton CE
Primary School 482 98 11 124 715 1,130
Central services - - - - - 100
Academy trust 803 152 22 198 1,175 1,823

I —————— I —————————
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Notes to the Financlal Statements
For the period ended 30 April 2022

Analysis of net assets between funds

Analysis of net assets between funds - current period

Tangible fixed assets

Current assets

Creditors due within one year
Provisions for liabilities and charges

Total

Analysls of net assets between funds - prior period

Tangible fixed assets

Current assets

Creditors due within one year
Provisions for liabilities and charges

Total

Restricted
Unrestricted  Restricted  fixed asset Total
funds funds _funds ~funds
30 April 30 April 30 April 30 April
2022 2022 2022 2022
£000 £000 £000 £000
< - 646 646
1985 117 19 331
- (78) - (78)
- (1,453) - (1,453)
195 (1,414) 665 (554)
Restricted
Unrestricted:  Restricted  fixed asset Total
funds funds funds funds
31 August 31August 31 August 31 August
2021 2021 2021 2021
£000 £000 £000 £000
- - 652 652
175 143 26 344
- (102) - (102)
- (1,453) - (1,453)
175 (1,412) 678 (559)
e ———
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Financlal Statements
For'the period ended 30 April 2022

Reconciliation of net Income/(expenditure) to net cash flow from operating activities

period ended
30 April 31 August
2022 2021
£000 £000
Netincome/(expenditure) for the period (as per Statement of Financial .
Activities) 5 (169)
Adjustments for:
Depreciation 15 22
_C_'apiia_j grants.from DfE-and other capital income @ (18)
Dg,ﬁ_ped’ bgne‘ﬁi pension scheme'cost less contributions payable - 78
Defined benefit pension scheme finance cost - 22
(Incredse)/decrease in debtors (13) 103
Decrease in creditors ' ’ (24) (10)
Net cash (used in)/pfovided by operating activitles (19) 28
Cash flows from investing activities
30 Aprii 31 August
2022 2021
£000 £000
Purchase of tangible fixed assets , 9) (117)
Capital grants from DfE Group 18
Capital funding received from sponsors and others 1 -
Net cash used in investing activities @) (99)
Analysis of cash and cash equivalents
30 Aprit 31 August
2022 2021
£000 £000
Cash in hand and at bank 284 310
Total cash and cash equivalents 284 310
. ————__}
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THE DOVE ACADEMY TRUST
(A Company ngnlted by Guarantee)

Notes to the Financial Statements
For the period ended 30 Aprll 2022

Analysis of changes in net debt

At1 '
September At 30 April
2021 Cash flows 2022
£000 £000 £000
Cash at bank and in hand 310 (26) 284
310 (26) 1284

Pension commitments

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Schéme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Schéme (LGPS) for non-teaching staff, which is managed by Durham County Council. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2021.

Contributions amounting to £29;000iwere:payableito;therschemes:ati 30)April:2022 (2021 - £28,000) and
are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemned by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the period ended 30 April 2022

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuariat principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pénsions (Valuatlons and Employer Cost Cap) Dlrectlons
2014 pubiished by HM Treasury every 4 years. The aim of the reviéw is to spécify the level of futtire
contnbutlons Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benéfits and many other factors. The latest actuarial valuation of the TPS was cafried out as at
31 March 2016. The valugtion report was published by the Department for Education on 5 March 2019,
The key elements of the valuetuon and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

- total scheme liabilities (pensions currently in payment and the estlmated cost of future benefits) for
service to the effective date of £218,100 miillion and notional assets (estifated futiré 'contributions
together with the -notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

- the SCAPE rate set by HMT, is used to determine the notional investment retum. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of retumn is 2.4% in excess of prices
and 2% in excéss of eamings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented:from 1: April:2023.
The employer’s pension costs paid to TPS in:the:period: amounted to £95,000 (2021 - £155,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/www.teacherspensions.co.uk/news/employers/2019/04teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the period ended 30 April 2022 was £84,000 (2021 -
£118,000), of which employer's contributions totalled £68,000 (2021 - £95,000) and employees'
contributions totalled £ 16,000 (2021 - £23,000). The agreed contribution rates for future years are 24.7%
for employers and 5.5 - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2022 2021

% %
Rate of increase in salaries 3.70 3.70
Rate of increase for pensions in payment/inflation A 270 2.70
Discount rate for scheme liabilities 1.70 1.70
Inflation assumption (CPI) 2.70 2.70
Commutation of pensions to lump sums 85.00 85.00
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THE DOVE ACADEMY TRUST
(A Compaﬁ)! Limited by Guarantee)

Notes to the Financlal Statements
For the period ended 30 April 2022

Penslon commitments (continued)

The current mortality.assumptions include sufficient allowance for future improvements in mortality rates.

Thé assumed life expectations on retirement age 65 areé:

Retiring today
Males

Females

Retiring in 20 years
Males

_ Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year:increase
Mortality assumption - 1 year decrease
CPl rate +0.1%

CPl rate -0.1%

Share of scheme assets

The academy trust's share of the assets in the scheme was:

Equities

Corporate bonds

Property

Cash and other liquid assets
Govemment bonds

Total market value of assets

The actual return on scheme assets was £nil (2021 - £232,000).
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2022 2021
Years Years
223 22.3
243 24.3
233 233

25.8 25.8

2022 2021
£000 ‘£000
(67) (67)
67 67
(110) (110)
113 113
- 65 55
(55) (55)

————————

_period ended

30 April 31 August

2022 2021
£000 £000
819 819
250 250
90 90
64 64
224 224
1,447 1,447
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Financial, Statomenﬁs
For the period endéd 30 Apiil 2022
Pension commitméents (continued)

The amounts recognised in the Statement of Financial Activities are as follows:
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period ended
30Aprilt 31 August
2022 2021
£000 £000
Current service cost - (173)
Interest income - »20
Interest cost ) ( 42);
Total amount recognised in the Statement of Financial Activities - (1 95)
Changes in the present value of the defined benefit obligations were as follows:
30 April 31 August
2022 2021
£000 £000
Opéning defined benefit obligation 2,900 2,435
Current service cost - 173
Interest cost - 42
Employee contributions - 23
Actuarial (gains)/losses - 235
Benefits paid - (8)
Closing defined benefit obligation 2,900 2,900
Changes in the fair value of the academy trust's share of scheme assets were as follows:
30 Aprit 31 August
- 2022 2021
£000 £000
Opening fair value of scheme assets “ 1,447 1,105
Interest income - 20
Actuarial gains - - 212
Employer contributions . - 95
Employee contributions - 23
‘Bénefits paid - (8)
Closing fair value of asséts 1,447 1,447
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THE DOVE ACADEMY TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the period ended 30 April 2022

Operating lease commitments

At 30 April 2022 the academy trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

30Aprii 31 August

2022 - 2021
£000 £000

Amounts Payable
Within 1 year 2 2
Later than 1 year and not later than 5 years ) 1 3
3 5

Related party transactions

Owing to the nature of the academy trust and the composition of the Board of Directors being drawn from
local public and privaté sector organisations, transactions may take place with organisations in whiich the
directors have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including:notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy trust's

financial regulations and normal procurement procedures relating to connected and related party
transactions. : :

No related party transactions took place in the period of account, other than certain Directors'
remuneration and expenses already disclosed in note 10.
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