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SBC (UGANDA) LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The directors present the strategic report for the year ended 31 December 2022.

Review of the business

Turnover for the year ended 31 December 2022 amounted to £39.9m (2021: £46.2m) and the operating profit for the year
was £24.6m (2021: £26.4m). The net current asseis for the year ended 31 December 2022 amounted to £14.3m (2021:
£66.9m) and the net assets were £16.9m (2021: £57.7m).

The directors considered the results at year-and to be satisfactory.

Principal risks and uncertainties

The principal risks and uncertainties facing the company include foreign exchange risk as the company is exposed to some
risk in Eures and US Dollars and is therefore exposed to sudden movements in exchange rates. Te protect against such
fluctuations, where necessary, the company uses financial instruments in the form of forward exchange contracts to hedge
this exposure.

Price risks arise on the changes in the price of construction materials. The company has mitigated the exposure 1o price
fluctuations of materials in the service contract with the customer. In addition, the company attempts to limit its exposure
through planning its material usage and procurement.

Financial risk management

The company is not exposed to material levels of credi, liquidity and interest rate risks. The Board monitors the net cash
balances, banking facilities and cashflows on a regular basis and that adequate working capital facilities are in place.

Foreign currency risk

The contract for the construction of the Hoima airport in Kabaale is in Euros and the branch lozal currency is Uganda
Shillings. The company is exposed o currency risk in Euros. The parent company, SBI International AG has entered into
forward currency contracts with a financial institution to manage the foreign exchange risk arising from the operation of the
contract in Euros. The contracts are for the expected receipls from the customer on the specific dates.

Financial instruments

The company's policy is to finance its operations from equity.

The financial instrurments utilised by the company are funds from group companies and branch of the UK company,
short-term cash deposits and items such as trade creditors which arise directly from its operations.

Future developments
The company was set up as a special purpose vehicle for the construction of the Hoima airport and therefore there are no
future plans for the company.

Key performance indicators
The directors use both financial and non-financial performance indicators to monitor the company’s position.

The key financial performance indicators of the company are furnover £32.9m (2021: £46.2m), profit after tax £21.5m (2021:
£20.6m) and bhalance sheet with net assets £76.9m (2021: £57.7m).

The key non-financial performance indicators of the company are timely and quality delivery of the provision of civil
engineering services as per agreed contract, and stakehclder relaticnships.

The directors are of the belief that the monitoring of the above-mentioned indicators is an effective aspect of business
performance review.




SBC (UGANDA) LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Section 172 statement
The Directors of the Company, as those of all UK companies, must act in accordance with a set of general duties. These
duties are detailed in section 172 of the UK Companies Act 2008 which is summarised as follows:

A director of a company must act in the way they consider, in good faith, would be most likely to promote the success of the
company for the benefit of its shareholders as a whole and, in doing so have regard (amongst other matters) to:

+ the likely consequences of any decisions in the long-term;

« the interests of the company’s employees:;

« the need to foster the company’s business relationships with suppliers, customers and others;

« the impact of the company’s operations on the community and environment;

= the desirability of the company maintaining a reputation for high standards of business conduct; and

= the need to act fairly as between shareholders of the company.

The Directors have always taken decisions in the long term interest of the Company. The strategy takes into account
economic cenditions, whilst incorporating the original philosophies set by the stakeholders. Our business model has
delivered shareholder value as demanstrated by the growth of the campany. Our conclusion to these deliberation 1o date has
heen that, whilst we expect and are planning for economic uncertainty, we are well positioned and our plan is to continue to
operate our business within tight budgetary controls.

Our staff are fundamental tc the delivery of our plan. The Company is committed to being a responsible employer in cur
approach to the pay and benefits our staff receive. For our business te succeed we need to manage our peaple’s
performance and develop and bring through falent while ensuring we operate as efficiently as possible.

We have always recognised the importance of treating every aone of our staff with respect and trust. The Company has a
well-developed structure through which it engages regularly with staff to discuss and understand matters concerning them.

The Company is in communication with the custamer to ensure the project progresses as per the customer expectations.

Operational excellence is important to the Company and is integral to our plan. We work closely with our suppliers and
subcontractors throughout the year. We regularly review their performance and oversee the risks in the supply chain
environment.

Finally, we are very aware of the Company's responsibilities towards the communities in which it operates and to the
environment. The Company is committed to rasponsible environmental management and several of our proposed
performance measures in our plan will deliver further environmental improvements.

On behalf of the board

A Cohen
Director
13 November 2023




SBC (UGANDA) LIMITED

DIRECTORS® REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The directors present their annual report and financial statements for the year ended 31 December 2022.

Principal activities
The principal activity of the company is that of construction of civil engineering projects.

Branches
The company's branch is undertaking the construction of Heima International Airport, in Kabaale, Uganda.

Results and dividends
Ordinary dividends were paid amounting to £60,000,000. The directars do not recommend payment of a further dividend.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as follows:

€ Fergusson {Resigned 16 February 2022)
A Cchen

Y Dunsky {Resigned 27 July 2023)

R Lliobregat

Sharly Buchbut {Appointed 27 July 2023)

$ Jeffery

Z Hoshen

Disabled persons
The company makes effort to ensure that disabled peaple receive equal opportunities and are not discriminated against on
the grounds of their disability.

Employee involvement
The directors are committed to maintaining a working environment where staff are individually valued and recognised.

The directors appreciate their responsibility to encourage and assisl in the employment, training, promotion and personal
career development of all employees without prejudice and the company places value on the involvement of its employees
and keeps them infermed, not only en matters affecting them as employees, but also on various factors affecting the
performance of the company. This is achieved through both formal and informal meetings.

Auditor
The auditor, KLSA LLP, is deemed to be reappointed under section 487(2) of the Companies Act 2006.

Energy and carbon report

As the company has not consumed more than 40,000 kWh of energy in this reporting period in the UK, it qualifies as a low
energy user for its LJK operations under these regulatinns and is nol required to repart on its emissions, enaergy consumption
or energy efficiency activities.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relavant audit information
of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that they
ought to have taken as directors in order to make themselves aware of all relevant audit information and o establish that the
company’s auditor is aware of that information.




SBC (UGANDA) LIMITED

DIRECTORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

On behalf of the board

A Cchen
Director

13 November 2023

Sharly Buchbut
Director




SBC (UGANDA) LIMITED

DIRECTORS® RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

The directors are respeonsible for preparing the annual repeort and the financial statements in accordance with applicable law
and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have
clected ta prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Acccunting Standards and applicable law). Under company law the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the profit
or loss of the company for that period. In preparing these financial statements, the directors are required to:

hd select suitable accounting policies and then apply them consistently;

e make judgements and accounting estimates that are reasonable and prudent;

4 state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directors are respansible for keeping adequate accounting records that are sufficient to show and explain the company's
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence far taking reasonable steps for the prevention and detection of fraud and other
irregularities.




SBC (UGANDA) LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS GF SBC (UGANDA) LIMITED

Opinion

We have audited the financial statements of SBC {Uganda) Limited (the 'company'} for the year ended 31 December 2022
which comprise the profit and loss account, the statement of comprehensive income, the balance sheet, the statement of
changes in equity, the statement of cash flows and notes to the financial statements, including significant accounting palicies.
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporiing Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Praclice).

In our opinion the financial statements:
. give a true and fair view of the state of the company’s affairs as at 31 December 2022 and of its profit for the year
then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
. have been prepared in accordance with the requirements of the Companies Act 20046,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable law. Our
responsibiliies under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements secticn of our report. We are independent of the company in accerdance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to geoing concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company's ability to continue as a going cencern for a period of
at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concemn are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our
opinion ¢n the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon. Our respensibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge cbtained in the course of the audit, or ctherwise appears 1o be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinicns on other matters prescribed by the Companies Act 2006
In our apinion, based on the wark undertaken in the course of ocur audit:
* the information given in the strategic report and the directors' repori for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
* the strategic report and the directors' report have been prepared In accerdance with applicable legal requirements.




SBC (UGANDA) LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS GF SBC (UGANDA) LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtainad in the course of the audit, we
have not identified material misstaterments in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:
. adequate accounting recards have not baen kept, or returns adequate for our audit have nct been received from
branches not visited by us; or
hd the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of remuneration specified by law are not made; or
4 we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters relaled to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operaticns, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the econcmic decisicns of users taken on the basis of
these financial statements.

The exlent W which our procedures are capable of delecting irregularilies, including Traud, is detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud and non-compliance with
laws and regulations

* the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilites
and skills to identify or reccgnise non-compliance with applicable laws and regulations;

* we identified the laws and regulations applicable 1o the company through discussions with directors and other
management, from our commercial knowledge and experience of the sectar;

* we focused on specific laws and regulations which we considered may have a direct material effect on the cperaticns
of the company financial statements or the operations of the company, including the UK Companies Act 2008, Uganda
Companies Act 2012, taxation legislation and data protection, anti-bribery, employment, environmental and health and
safety legislation.

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:
®* making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of
aclual, suspected and alleged fraud; and
* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:
®* performed analytical procedures to identify any unusual or unexpected relationships;
*  assessed whether judgements and assumptions made in determining the accounting estimates set out in note 2 were
indicative of potential bias; and
* investigated the rationale behind significant or unusual transactions.




SBC (UGANDA) LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS GF SBC (UGANDA) LIMITED

To address the risk of non-compliance with laws and regulaticns, we communicated identified laws and regulaticns
throughout cur team and remained alert to any indications of non-compliance throughout the audit. The potential effect of
these laws and regulations on the financial statements varies considerably.

Firstly, the company is subject to laws and regulations that directly affect the financial statements including financial reporting
legislation (including related companies legislation) and faxation legislation (including payroll taxes) and we assessed the
extent of compliance with these laws and regulations as part of our procedures on the related financial statements items.

Secondly, the Company is subject to many other laws and regulations where the consequences of non-compliance could
have a material effect on amounts or disclosures in the financial statements, for instance through the impaosition of fines or
litigation or the loss of the Company’s license to operate. We identified the following areas as those most likely to have such
an effect: terms attached to the grant by UKEF and safety legislation regulations at the construction site. Auditing standards
limit the required audit procedures to identify non-compliance with these laws and regulations to enquiry of the Directors and
other management and inspection of regulatory and legal correspondence, if any. Therefore, if a breach of operational
regulations is not disclosed to us or evident from relevant correspondence, an audit will not detect that breach.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial stataments, even though we have properly planned and performed our audit in accordance
with auditing standards; for instance, any non-compliance with laws and regulations and fraud which is far removed from
transactions reflected in the financial statements would diminish the likelihood of detection. Furthermore, the risk of not
detecting a material misstatement due to fraud is greater than the risk of not detecting one resulting from error.

Fraud may involve deliberate concealment by, for example, forgery or intentional omissions, misrepresentation, or through an
act of collusion that would mitigate internal controls. Our audit procedures are designed to detect material misstatement. We
are not responsible for preventing non-compliance or fraud and cannot be expected to detect non-campliance with all laws
and regulations.

A further description of our responsibilities is available on the Financial Reparting Council's website at:
https:/www fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state 1o the company's members those matters we are
required to state to them in an auditor's report and for no other purpose. Te the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company’s members as a body, Tor our audit
work, for this report, or for the opinions we have formed.

Shilpa Chheda
Senior Statutory Auditor
For and on behalf of KLSA LLP 6 December 2023

Chartered Accountants

Statutory Auditor Kalamu House
11 Coldbath Square
Londan
EC1R 5HL




SBC (UGANDA) LIMITED

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Turnover
Cost of sales

Gross profit

Administrative expenses
Other operating income

Operating profit

Interest receivable and similar income
Interest payable and similar expenses

Profit before taxation
Tax an profit

Profit for the financial year

The profit and loss account has been prepared on the basis that all operations are continuing operations.

2022
Notes £
3 39,952 544

(26,525,160)
13,427,384

(1,724,572)
12,958,897

4 24,661,709

7 246,040
8 1,599,194

26,506,943
9 (4,952,236)

21,554,707

2021

46,213,326

(26,028,057)

20,185,269

(2,268,008)
8,525,722

26,442,983

266,708
(3.295)

26,706,396

(6,073.904)

20,632,492




SBC (UGANDA) LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021
£ £
Profit for the year 21,554,707 20,632,492
Other comprehensive income
Currency translation loss taken to retained earnings (2,334,106} (378,168)

Total comprehensive income for the year 19,220,601 20,254,324

-10 -




SBC (UGANDA) LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets

Current assets
Stocks

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Provisions for liabilities
Deferred tax liability

Net assets

Capital and reserves
Called up share capital
Praofit and loss reserves

Total equity

Notes

10

11
12

13

14

15

16

2022
£ £
3,758,545
6,055,122
56,764,909
16,065,768
78,885,799

(64,569,786)
14,316,013

18,074,558
(292,682)

844,972
(844 672)

16,936,904

100
16,936,804

16,936,904

2021

9,449,381
36,425,695

23,277,719

69,152,795

(2,202,263)

390,580

5,045,455

66,950,512

71,995,967

{13,389,084)

{890,580)

57,716,303

100

57,716,203

57,716,303

The financial statements were approved by the board of directors and authorised for issue on 13 November 2023 and are

signed on its behalf by:

A Cchen
Director

Sharly Buchbut
Director

Company registration number 10081965 (England and VWales)

11 -




SBC (UGANDA) LIMITED

STATEMENT CF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2022

Balance at 1 January 2021

Year ended 31 December 2021:
Profit

Other comprehensive income:
Currency translation differences

Total comprehensive income
Balance at 31 December 2021
Year ended 31 December 2022:
Profit

Other comprehensive income:

Currency translation differences

Total comprehensive income
Dividends

Balance at 31 December 2022

Share capitaProfit and loss Total
reserves

Notes £ £ £
100 37,461,879 37,461,979

- 20632492 20,632,492
- (378,168) (378,168)

20,254,324 20,254,324

100 57,716,203 57,716,303

- 21,554,707 21,554,707
- {2,334,108) (2,334,106)

- 19,220,601 19,220,601
- (60,000,000) (60,000,000)

100 16,936,804 16,936,904

12 -




SBC (UGANDA) LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2022

Cash flows from operating activities
Cash absorbed by operations

Interest paic

Income taxes paid

Net cash outflow from operating activities
Investing activities

Purchase of tangible fixed assels

Proceeds on disposal of tangible fixed assets
Interest received

Net cash generated from investing activities
Financing activities

Praocesds of derivatives

Fair value gain on derivatives

Net cash generated from/{used in) financing
activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year
Effect of foreign exchange rates

Cash and cash equivalents at end of year

Notes

20

2022
£ £
(7,215,163)
1,599,194
(3,469,976)
(9,085,945)
{14,379)
1,087,103
246,040
1,318,764
3,215,344
3,215,344
(4,551,837)
23,277,719
(2,660,114)
16,065,768

2021

(11,174,896)
(3.295)
(5.426.754)

(16.,604,945)

(180,569)
266,708-
86,139
983,597
(2,303,208)
(1.319.611)
(17,838,417)
41,690,700
(574.564)
23,277,719

-13 -




SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1.1

1.2

13

14

Accounting policies

Company information
SBC (Uganda) Limited is a private company limited by shares incorporated in England and Wales. The registered
office is 6210 Bishops Court, Business Park, Solihull, Birmingham, B37 7YB.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (*FRS3 102"} and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in thesea financial statemeants are roundad to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

The company is financed by reserves and shareholders’ equity. The company's business activities, together with the
factors likely to affect its future development, performance and position are set out in the strategic report. As at 31
December 2022 the net current assets exceeded the net current liabilities by £14.3m (2021: £66.9m). The directors
have reviewed the forecasts far the company taking into account the impact of inflationary pressures an trading over
the twelve months from the date of signing this annual report.

The directors are not aware of any likely events, conditions or business risks beyond this period that may cast
significant doubt on the company's ability to continue as a going concern. The directors have a reascnable expectation
that the company has adequate resources to continue in cperation for at least 12 months from the date of approval of
the financial statements. Accordingly. they continue to adopt the going concem basis in preparing the financial
statements.

Turnover

Revenue comprises the fair value of the consideration received or receivable for the sale of services in the ordinary
course of the company’s activities. Revenue is shown net of value-added tax, returns, rebates and

discounts.

The branch recognises revenue when the amount of revenue can be reliably measured, it is probable that future
economic benefits will flow fo the entity and specific criteria have been mat for each of the branch’s
activities.

i) Contract income is recognised upen issue of approved cerlificate by the resident engineer for the work
done.

ii) Interest income is accrued by reference to time in relaticn to balance outstanding and effective interest rate
applicable;

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Leasehold land 8 years over lease period
Plant and egquipment 10 years straightline basis
Motor vehicles 5 years straightline basis

14 -




SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.5

1.6

1.7

Accounting policies (Continued)

The gain or loss arising an the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is credited or charged to profit or loss.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises direct
materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the
stocks to their present location and condition.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks over its
estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or loss. Reversals
of impairment losses are also recognised in profit or loss.

Construction contracts

Branch revenue and confract costs are recognised as revenue and expenses respectively by reference to the stage of
completion of contract activity at the reporting date where the outcome of the contract can be reliably determined.
Reliable estimation of the outcome requires reliable estimates of the stage of completion, fulure costs and collectability
of billings.

The branch uses the ‘percentage of caompletion method’ to determine the appropriate amount to recognise in a given
pericd. The stage of completion is measured by reference to the contract costs incurred up to the reporting date as a
percentage of total estimated costs for each contract. Costs incurred until the reporting date in connection with future
activity on a contract are excluded from contract costs in determining the stage of completion. Costs that relate to
future activity on the transaction or contract are presented as inventories, pre-payments or other assets, depending on
their nature and if it is prebable that the costs will be recovered.

Where the outcome of a construction contract can be estimated reliably, revenue and costs are recognised by
reference to the stage of completion of the contract activity at the reporting end date. Variations in contract work,
claims and incentive payments are included to the extent that the amount can he measured reliably and its receipt is
considerad probable.

When the outcome of a construction cantract cannot be estimated reliably, contract revenue is recognised only to the
extent of contract costs incurred that are likely to be recoverable. The branch recognises contracts costs as an
expense as incurred.

Variations in contract work, claims and incentive payments are included in contract revenue to the extent that may
have been agreed with the customer and are capable of being reliably measured.

The branch presents as an asset the gross amount due from customers for contract work for all contracts in progress
for which costs incurred plus recognised profits (less recognised losses) exceed pregress billings. Progress billings not
yel paid by customers and retenticn are included within ‘trade and other receivables.

The hranch presents as a liability the gross amount due to customers for contract work for all contracts in progress for
Ghih anebcashbid niseteated costs incurred plus recognised profits {less recognised losses).

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks, other
short-term liquid investments with criginal maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabiities.
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SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.8

Accounting policies (Continued)

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 "‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the cempany becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and thare is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a finanging transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Other financial assets

Other financial assets, including investmants in equity instruments which are not subsidiaries, associates or joint
ventures, are initially measured at fair value, which is normally the transaction price. Such assets are subsequently
carried at fair value and the changes in fair value are recognised in profit or loss, except that investments in equity
instruments that are not publicly traded and whose fair values cannct be measured reliably are measured at cost less
impairment.

Impairment of financial assels
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of impairment
at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the difference between the carrying amount and the present value of the estimated
cash flows discounted at the assel's original effective interest rate. The impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising frem an event occurring after the impairment was recognised, the
impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recognised. The impairment reversal is recognised
in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership to
another entity, ar if some significant risks and rewards of ownership are retained but contral of the asset has
transferred to ancther party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the company after
deducting all of its liabilities.

- 16 -




SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.9

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank averdrafts, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Amounts payable are classified as current liakilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequenily measured at amortised cost using the effective interest method.

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial instruments.
Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently
re-measured at thair fair value. Changes in the fair value of derivatives are recognised in profit or lcss in finance costs
or finance income as appropriate, unless hedge accounting is applied and the hedge is a cash flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at fair value
through profit or loss. Debt instruments may be designated as being measured at fair value through profit or loss to
eliminate or reduce an accounting mismatch or if the instruments are measured and their performance evaluated on a
fair value basis in accordance with a documented risk management or investment strategy.

The company's parent, SBI International AG has entered into forward currency contracts with a financial institution on
behalf of SBC (Uganda} to manage the currency risk between Euros and US Dollar. The contracts are for the expected
receipts from the customer on the specific dates. At each financial year-end, the changes in the fair value of the
derivatives is recognised in profil or loss.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.

Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs. Dividends
payable on equity instruments are recognised as liabilities once they are no longer at the discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reparted in the
profit and loss account hecause it excludes items of income or expense that are taxable or deductible in other years
and it further excludes items that are never taxable or deductible. The company's liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by the reporting end date.
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SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

112

Accounting policies (Continued)

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to the
extent that it is prehable that they will be recovered against the reversal of deferred tax liabilities or other future taxahle
profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from the initial
recognition of other assets and liabilities in a transaction that affects neither the tax profit nar the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent that it is
no longer prabatle that sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liakility is settled or the
assetl is realised. Deferred tax is charged or credited in the profit and loss account, except when it relates to items
charged or credited directly to equity. in which case the deferred tax is also dealt with in equity, Deferred tax assets
and liakilities are offset when the company has a legally enforceable right to offset current tax assets and liabilities and
the deferred tax assets and liabilities relate to taxes levied by the same tax authority.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Terminaticn benefits are recognised immediately as an expense when the company is demonstrably committed to
terminate the employment of an emplayee or to provide termination benefits.

Leases

Rentals payable under operaling leases, including any lease incentives received, are charged o profil or loss on a
straight line basis over the term of the relevant lease except where ancther more systematic basis is more
representative of the time pattern in which economic benefits from the leases asset are consumed.

Comparatives
There were no changes in comparative figures during the year.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent frem other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Ravisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that peried, or in the period of
the revision and future periods where the revision affects both current and future periods.
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SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

2 Judgements and key sources of estimation uncertainty (Continued)
Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount
of assets and liabilities are as follows.

Useful lives of properly, plant and equipment

Management reviews the useful lives, depreciation methods and residual values of the items of property, plant and
equipment and intangible assets on a regular basis. During the financial year, the directars determined na significant
changes in the useful lives and residual values. The carrying amounts of property, plant and equipment are disclosed in
note 10.

Trade Recelvables

- Impairment of trade receivables - The directors review the porifolio of trade receivables on an annual basis. In
determining whether receivables are impaired, the directors make judgement as to whether there is any evidence
indicating that there is a measurable decrease in the estimate future cash flows expected.

Revenue recognition on long term contract

Recognition of revenue and profit is based on judgement made in respect of the ultimate profitability of a contract. Such
judgements are arrived at through the use of estimates in relation to the costs and value of work performed to date and
to be performed in bringing contracts to completion. The company has appropriate control procedures to ensure all
estimates are determined on a consistent basis and subject to appropriate review an authorisation.

Accruals
Client makes provisions/accruals based on previously billed invoices or expected billings based on the contractors
quote! signed agreements from the resident engineer.

Employee entitiements
The estimated monetary liability for employees’ accrued annual leave and severance pay entitlement at the reporting
date is recognised as an expense accrual.

3 Turnover and other revenue
2022 2021
£ £
Turnever analysed by class of business
Construction income 39,952,544 46,213,326
2022 2021
£ £
Turnever analysed by geographical market
Uganda 39,052,544 46,213,326
2022 2021
£ £
Other revenue
Interest income 246,040 266,708
Exchange gain/(loss) 12,964,608 8,525,722
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SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

4 Operating profit
Operating profit for the year is stated after charging/{crediting):

Fees payable to the company's auditor for the audit of the company's financial
statements

Depreciation of owned tangible fixed assets

Profit on disposal of tangible fixed assets

Operating lease charges

] Employees

2022

15,060
545,905

5,711)
200,604

2021

13,200
751,242

187,230

The average monthly number of persons {including directors) employed by the company during the year was 926 (2021

-1,008).

Administration
Operations
Management

Total

Their aggregate remuneration comprised:

Wages and salaries
Saocial security costs

[} Directors’ remuneration

Remuneration for qualitying services

Remuneration disclosed above include the following amounts paid te the highest paid director:

Remuneration far qualifying services

2022 2021
Number Number
53 50

859 941

14 14

926 1,005

2022 2021

£ £
5,355,057 5,021,924
517,237 429,444
5,872,294 5,451,368
2022 2021

£ £
675,103 527,579
2022 2021

£ £
358,509 289,756
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SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

7 Interest receivable and similar income

Interest income
Interest on bank deposits
Cther interest income

Total income

Invesiment income includes the following:

Interest on financial assets not measured at fair value through profit or loss

8 Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:
Interest payable to group undertakings

9 Taxation

Current tax
UK corporation tax on profits for the currant period

2022 2021

£ £
246,040 222,367

- 44,341

246,040 266,708
2022 2021

£ £
246,040 222,367
2022 2021

£ £
(1,599,194) 3,295
2022 2021

£ £
4,952,236 6,073,004

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or loss and the

standard rate of tax as follows:

Profit before taxation

Expected tax charge based on the standard rate of corporation tax in the UK of
19.00% (2021: 19.00%)

Tax effect of expenses that are not deductible in datermining taxable profit
Effect of overseas tax rates

Capital allowances in excess of depreciation

Deferred tax {credit)/charge

Taxation charge for the year

2022 2021
£ £
26,506,943 26,706,396
5,036,319 5,074,215
5,657 12,312
18,577 956,824
(2,577) (21,205)
(105,740) 51,758
4,952,236 6,073,904
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SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

10

1

12

Tangible fixed assets

Cost

At 1 January 2022
Additions

Disposals

Exchange adjustments

At 31 December 2022
Depreciation and impairment
At 1 January 2022

Depreciation charged in the year
Eliminated in respect of disposals

Exchange adjustments

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Stocks

Raw materials and censumables
Wark in progress
Goods in transit

Dehbtors

Amounts falling due within one year:

Amounts owed by group undertakings
Derivative financial instruments
Other debtors

Leasehold land Plant and Motor vehicles Total
equipment
£ £ £ £
177,404 6,213,742 4,398,865 10,790,011
- 14,379 - 14,379
- (1,111.315) {1,012918) (2,124,233)
12,283 414,359 289,917 716,559
189,687 5,531,165 3,675,864 9,396,716
103,977 2,645,231 2,995,348 5,744,556
23,373 312,163 210,369 545,905
- (457,378)  (585,463) (1,042,841)
7,537 181,049 201,265 390,551
134,887 2,681,065 2,822,219 5,638,171
54,800 2,850,100 863,645 3,758,545
73,427 3,668,511 1,403,517 5,045,455
2022 2021
£ £
3,775,901 6,164,410
2,151,124 2,436,624
128,097 848,447
6,055,122 9,449,381
2022 2021
£ £
56,762,044 34,078,707
- 2,303,208
2,865 43,780
56,764,909 36,425,695
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SBC (UGANDA) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

13 Creditors: amounts falling due within one year

2022 2021

£ £

Trade creditors 1,475,793 1,478,859
Amounts owed to group undertakings - 76,057
Corporation tax 1,295,213 (232,655)
Other taxation and sacial security - 252,857
Derivative financial instruments 912,136 -
Dividends payabe 60,000,000 -
Other creditors 137,672 -
Accruals and deferred income 748,972 627,165
64,569,786 2,202,283

14 Creditors: amounts falling due after more than one year

2022 2021

£ £

Other creditors 292,682 13,389,084

The balance includes £156,559 (2021: £13,249,926) which relates to the advance payment and materials on site
received for the project and it is utilised as the operations of the project are carried out.

In addition the balance also includes £136,123 (2021: £139,158) which relates to the provision of severance pay to the
permanent employees.

15  Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the company and mevements thereon:

Liabilities Liabilities
2022 2021
Balances: £ £
Acceleraled capital allcwances 846,825 898,319
Exchange gain 3,807 3,708
Provisions (5,660} (11,447)
844 972 890,580
2022
Movements in the year: £
Liability at 1 January 2022 890,580
Credit to profit or loss (45,608)
Liability at 31 December 2022 844,972
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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16

17

18

Share capital

2022 2021
£ £
Ordinary share capital
Issued and not paid
99 QOrdinary "X" shares of £1 each 99 99
1 Ordinary "Y" share of £1 each 1 1

QOperating lease commitments

Lessee
Al the reporting end date the company had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2022 2021

£ £

Within one year 96,435 92,524
Between two and five years 414,184 406,728
In over five years 313,685 418,938

824,304 918,190

Related party transactions

Transactions with related parties

During the year the company entered into the following transactions with related parties:

SBI Holdings AG {Uganda Branch) is a branch of SBI International AG incorporated in Switzerland.

During the year the company had the following receivable/(payable} balances with related parties:

2022 2021
£E

SBI Uganda Ltd (2,123) {10.315)

SBI International Holdings AG 56,762,044 34,078,607

RCC (Nig) Uganda Limited {56,070} {42,361)

SBI E&M Engineering & Manpower Services (79,479} (23,381)

Colas Limited -2,185

The payable to the related party is unsecured, interest free and has no specific repayment period.

SBIl Uganda Ltd is owned by SBI Infrastructure Limited - the ultimate controlling party of SBC {(Uganda) Limited.
RCC [Nig) Uganda Limited is owned by SBI Holding AG {Uganda) Limited.

SEl International Holdings AG, a company incorperated in Switzerland is the immediate parent company as it holds
99% of shares in SBC (Uganda) Limited.

Colas Limited owns 1% of the shares at SBC {Uganda) Limited.
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19

20

Ultimate controlling party

As at the reporting date, the immediate parent company is £.B.I. International Holdings AG, which helds 99% of SBC
(Uganda) Limited's shares. The remaining 1% of the shares are held by Colas Limited. S.B.1. International Holdings
AG's address is 58 Bachstrasse, Schafthausen, 8200, Switzerland.

The ultimate parent company is Shikun & Binui - .B.1. Infrastructure Limited, incarporated in Israel, which fully owns
S.B.I. International Haldings AG. Shikun & Binui - 3.B.1. Infrastructure Limitec's address is 1a, Hayarden Street, Airport

City, 701000, Israel.

The company was controlled by Shikun & Binui - $.B.1. Infrastructure Limited.

Cash absorbed by operations

Profit fer the year after tax

Adjustments for:

Taxation charged

Finance costs

Investment income

Gain on disposal of tangible fixed assels
Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decreasel{increasa) in stocks
Increase in debtors

Decrease in creditors

Cash absorbed by operations

2022
£

21,554,707

4,952,236
(1,590,194)
(246,040)
(5,711
545,905

3,394,259
(22,642,422)
(13,168,903}

2021

20,632,492

6,073,904
3,205
(266.708)

751,242

(3,410,048)
(17,268,861)
(17,669,312)

(7,215,163)

11,174.,896)
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