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Cockburn Multi Academy Trust

Trustees’ Report (continued)

‘Trustees’ Report

The trustees present their annual report together with the financial statements and auditor’s report
of the charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves
the purposes of both a trustees’ report, and a directors’ report under company law.

In the year the trust operated four academies for pupils aged 4 to 16 serving a catchment area in South
Leeds. It had a pupil capacity in four schools of 2,745 and had a roll of 2,835 on 3 October 2019.

Structure, Governance and Management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the
academy trust. The trustees of Cockburn Multi Academy Trust are also the directors of the charitable
company for the purposes of company law. The charitable company is known as Cockburn Multi
Academy Trust.

Details of the trustees who served during the year, and to the date these accounts were approved are
included in the Reference and Administrative Details on page 3.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member. -

Trustees’ Indemnities

Cockburn Multi Academy Trust holds an insurance policy with Zurich, Policy Number KSC-242095-
4153, which includes Trustees’ liability insurance. This qualifies as third party indemnity insurance as
defined by Section 236 of the Companies Act 2006.

Method of Recruitment and Appointment or Election of Trustees

The members of the academy trust may appoint up to 12 trustees by ordinary resolution. The
members may appoint Staff Trustees through such a process as which they determine. The total
number of trustees including the chief executive officer, if they so choose to act as a trustee under



Cockburn Multi Academy Trust
Trustees’ Report (continued)

Method of Recruitment and Appointment or Election of Trustees (continued)

Article 57, who are employees of the academy trust shall not exceed one third of the total number of
trustees.

The Trust Board consists of seven trustees, and three members (two of whom are also trustees). In
2015/16 the members followed the Academy Ambassador programme to recruit trustees to the
Board. This recruitment process eliminated identified skills gaps and ensured that the skills of
Trustees’ covered all areas identified skills areas, such as policy, legal, education, and primary
education. As the trust moves forwards, future appointments will be made with the intention of
maintaining this broad coverage of skill areas, while including representatives from different schools
which join the trust where possible.

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction of all new Members / Trustees will depend upon their existing
experience. Where necessary, induction will provide training on charity, educational, legal and
financial matters. All new Trustees will be given a tour of the trust’s key sites with a chance to meet
stakeholders. All Trustees are provided with an induction folder containing documents allowing them
to undertake their role. ‘

Organisational Structure

The Trustees are responsible for exercising oversight of the governance and management of the Trust.
In exercising their responsibilities, Trustees consider the advice given by the Executive Headteacher,
other executive officers and the Chairs of the Local Governing Bodies (LGBs) as appropriate.

The Trustees are responsible for setting general policy, adopting an annual plan and budget,
monitoring the Trust by the use of results and budget and making major decisions about the direction
of the Trust, capital expenditure and senior staff appointments.

The Executive Headteacher is the school’'s Accounting Officer. The Scheme of Delegation gives full
details of all delegated responsibilities.

Arrangements for setting pay and remuneration of key management personnel

° The Executive Headteacher’s salary is determined by a pay review committee
consisting of the Chair of the Board plus two other representatives of the Cockburn
Multi Academy Trust Board and an external advisor;

° The salary of the Cockburn School Chief Operating Officer is determined by The
Executive Headteacher and is approved by the pay review committee.

Trade union time disclosure

Relevant union officials

Number of employees who were Full-time equivalent employee number
relevant union officials during the
relevant period




Cockburn Multi Academy Trust
Trustees’ Report (continued)

Trade union time disclosure (continued)

Percentage of time spent on facility time

Percentage of time Number of employees

0% 2
1%-50% 0
51%-99% 0
100% 0

Percentage of pay bill spend on facility time

Total cost of facility time £0
Total pay bill £14,106k
Percentage of total pay bill spend on 0%
facility time

Percentage of pay bill spend on facility time

Time spent on paid trade union 0 hours out of 0 hours
activities as a percentage of total paid
facility time hours calculated as:

Related Parties and other Connected Charities and Organisations

Cockburn Multi Academy Trust has minimal connected party transactions. For further details see Note
26. All trustees complete a ‘Register of Interest’ form when they become a trustee, to enable the trust
to identify where any related parties may arise.

In the event that a related party is identified, all decisions are still be based on the tender process, but
with awareness and clarification of any interests, and any identified related parties would not
participate in the decision-making process.



Cockburn Multi Academy Trust
Trustees’ Report (continued)

Engagement with employees (including disabled persons)

During the course of the period to August 2020, regular communications have been sent to all
employees. Prior to the country going into lockdown in March 2020, this took the form of weekly in-
person staff briefings at all schools, and regular bulletins on our online ‘virtual school’ environments
(where available).

Since the country went into lockdown, in-person briefings have been replaced with regular email
updates from school and trust leaders, as well as some video-conference meetings.

Staff briefings are intended for all school staff, and employees are briefed on both matters pertinent
to their role, and of general interest regarding the trust’s operations, including the trust’s performance
in terms of its educational goals.

in addition to regular weekly briefings, we have various professional development days during the
year, for all staff in all areas of the school. At these events there are briefings given to staff from
various senior staff members, updating them on a variety of issues and areas.

Engagement with suppliers, customers and others in a business relationship with the trust

During the course of the period to August 2020, the trust spent over £3m on goods and services to
suppliers. These goods and services cover a variety of essential school costs, including educational
materials and supplies, catering supplies, building and grounds maintenance and various SLAs.

The trust always works with these suppliers, and pays all invoiced within 30 days of receipt. Many of
our suppliers are local and so in supporting their business, this also supports the local community.

Following on from government advice during the COVID-19 pandemic, we increased our payment runs
to weekly, to ensure that all suppliers were paid as quickly as possible including those who may have
suffered cash flow issues as a result of the pandemic.

The trust also works with the local communities for each academy. The Local Governing Body for each
school include members of the community

Objectives and Activities
Objects and Aims

Our objects as set out in the Articles of Association are:

e to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing, by establishing, maintaining, carrying on,
managing and developing schools offering a broad and balanced curriculum (“the mainstream
Academies”) or educational institutions which are principally concerned with providing full-
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Cockburn Multi Academy Trust

Trustees’ Report (continued)

Objects and Aims (continued)

time or part-time education for children of compulsory school age who, by reason of illness,
exclusion from school or otherwise, may not for any period receive suitable education unless
alternative provision is made for them {“the alternative provision Academies”) or 16 to 19
Academies offering a curriculum appropriate to the needs of its students (“the 16 to 19
Academies”) or schools specially organised to make special educational provision for pupils
with Special Educational Needs (“the Special Academies”); and

e to promote for the benefit of the inhabitants of the areas in which the Academies are situated
the provision of facilities for recreation or other leisure time occupation of individuals who
have need of such facilities by reason of their youth, age, infirmity or disablement, financial
hardship or social and economic circumstances or for the public at large in the interests of
social welfare and with the object of improving the condition of life of the said inhabitants.

Our aims are:

e to pursue a relentless journey of “Transformation to Excellence” across all our academies;

e to be driven by a moral core purpose to transform opportunities and change life chances of
all children and young people;

e to establish academies that are centres of excellence for leadership, quality of teaching,
learning and assessment, personal development, behaviour and welfare and outcomes for
students;

e to work in the spirit of partnership with all stakeholders; and

e to embrace the key principles of “Educational Excellence Everywhere”.

Objectives, Strategies and Activities

Our vision is to create a group of exceptional schools that radically improve students’ life chances. We
seek to widen their aspirations; to reach destinations that are attainable and fulfilling. We work to
raise attainment and provide exceptional teaching and learning for all our students through high
expectations of academic success and behaviour.

In pursuit of these aims, all schools and academies have a School Development Plan which are
reviewed by the Senior Leadership Teams and the Local Governing Bodies.

Cockburn MAT also has a 3 year Strategic Plan which sets out the strategic objectives of the Trust
which is reviewed annually by the board.

Public Benefit

In setting the objectives, Trustees have complied with their duty to have due regard to the Charity
Commission’s general guidance on public benefit and supplementary guidance on education as
published on their website. The main public benefit delivered by the Trust is the provision of a high
quality education to its students.
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Trustees’ Report (continued)

Strategic Report

Achievements and Performance

Given the pandemic of 2020, and the fact that in turn, results are not being published to share, and
thereby easily quantify improved educational outcomes, we can report that for the Secondary Schools,
Cockburn School and Cockburn John Charles Academy, the grades achieved by the students did match
our Centre Assessed Grades and would have shown an increase in educational outcomes.

For Middleton Primary School, despite there being no national statutory tests, teachers’ assessment
grades were held and for the Primary school at Key Stage 2 which show an increase on 2019 for
Reading, Writing and Maths. For Early Years at the primary school we also have seen an improvement,
the combined attainment for Early Year Foundation Stage Good Level of Development and KS1
Reading, Writing and Maths had improved with the highest performance to date.

For the Infant school, Cockburn Haigh Road Academy, KS1 combined attainment at the end of March
2020 was in line with the 2019 floor standard and for reading, writing and maths they were at the
expected standard or above. Progress for EYFS was average and the end of EYFS attainment the
teacher assessment shows they were in line with nationally with the number required to attain a good
level of development.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Promoting the success of a company

All trustees and members of the Trust comply with the government’s 7 principles of public life. These
principals help to promote and maintain the trust’s reputation, the interests of it’s stakeholders, and
it’s responsibility to the community and the environment.

Financial Review
Cockburn Multi Academy Trust has had a successful financial period. Net incoming resources were
£302k before actuarial losses on defined benefit pension schemes.
Net assets for the group at the year-end were £35,200k. However, this includes the pension liabilities
of £10,627k. Net current assets at 31 August 2020 were £10,793k, and the funds held in the trust
were:

e restricted general funds, excluding pension reserves — £7,888k

e unrestricted funds — £2,780k.

As at 31st August 2020 the Trust had cash reserves of £9,962k and the net book value of tangible fixed
assets was £35,034k.



Cockburn Multi Academy Trust

Trustees’ Report (continued)

Financial Review (continued)
The majority of the Trust’s income is derived from GAG funding provided by the Education & Skills
Funding Agency (ESFA).

All of the grants received from the ESFA and the Local Authority (LA) during the accounting period
ended 31 August 2020 and the associated expenditure are shown as restricted funds in the Statement
of Financial Activities (SOFA).

During the year the Trust’s pension liability has increased from £7,140k to £10,627k. This is as a result
of this being a triennial valuation year for the pension fund, as well as partly due to its performance in
light of the wider financial implications of the COVID-19 pandemic.

Reserves Policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of
reserves.

The policy of the Trust Board is to maintain a minimum level of free reserves that is equivalent to 5%
of annual income, and a maximum of 20% of annual income, to provide a stable base for the
continuing operation of the Trust whilst ensuring that excessive funds are not accumulated. An
academy holding reserves outside of these parameters must have a business case for doing so,
approved by the board.

Future pupil numbers are considered to be stable and through future Government funding the
Trustees are satisfied that current reserves will be sufficient to ensure a healthy financial position in
the medium term. The Trust’s current level of free reserves (total funds less the amount held in fixed
assets and restricted funds) is £2,780k.

Investment Policy

The trust is able to deposit or invest any funds of the Academy Trust not immediately required for the
furtherance of its objects (but to invest only after obtaining such advice from a financial expert as the
Trustees consider necessary and having regard to the suitability of investments and the need for
diversification).

Currently reserves are held in bank accounts, which gain a moderate amount of interest.
The general policy objective is to invest surplus funds prudently. The investment priorities are:
e security of the invested capital;
e liquidity of the invested capital; and
e commensurate with security and liquidity, an optimum return on those investments.
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Cockburn Multi Academy Trust
Trustees’ Report (continued)

Principal Risks and Uncertainties

The Board of Trustees is responsible for the management of risks faced by Cockburn Multi Academy
Trust. The major risks to which the Trust is exposed have been identified on a Risk Register. Detailed
consideration of the risks is undertaken by the Board of Trustees and reported to the Board. Risks are
identified, assessed and controls are established on an ongoing basis.

The main risks to Cockburn Multi Academy Trust which have been identified are:

e Changes in Government legislation, particularly with regard to the funding formula, the
national curriculum and external public examinations;

e Factors which could impact on the school’s strategic and reputational objectives, which could
impact on the school’s reputation, leading to a reduction in student numbers, and therefore
funding; and

e Failure to recruit Governors with the correct profile.

Through the risk management processes established at Cockburn Multi Academy Trust, the Trust
Board is satisfied that the major risks have been adequately mitigated where necessary. It is
recognised that systems and procedures can only provide reasonable but not absolute assurance that
major risks have been adequately managed.

The main processes and controls used by Cockburn Multi Academy Trust are:

e Formal agendas for all Trust Board and Local Governing Body meetings;

e  Written scheme of delegation;

e Comprehensive strategic planning, budgeting and management accounting;

e Established organisational structure and lines of reporting;

® Formal written policies;

e Clear authorisation and approval levels;

e Implementation of vetting and clearance procedures as required by law for the safe-guarding
of children and young people; and

e Engagement of external auditors to examine the accounts and financial practices of the
school.

Fundraising

The majority of the trust’s income is funding from the DfE, ESFA and Leeds City Council. Additional
funding is received via grant applications. All fundraising conforms to the recognised fundraising
standards. No complaints have been received during the year and there are no areas of fundraising
that place undue pressure on others to donate.
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Trustees’ Report (continued)
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Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data for the period 2019/20
1 September 2019 to 31 August 2020
Energy consumption used to calculate emissions (kWh) 3,857,032
Energy consumption breakdown (kWh) (optional)

e QGas, 2,211,316

o Electricity, 1,635,611

e Transport fuel 10,106
Scope 1 emissians in metric tonnes CO2e
Gas consumption 406.59
Owned Transport — mini buses _ 1.63
Total Scope 1 408.22
Scope 2 emissions in metric tonnes CO2e
Purchased electricity 381.33
Scope 3 emissions in metric tonnes CO2e
Business travel in employee owned vehicles 0.76
Total gross emissions in metric tonnes CO2e 790.31
Intensity ratio
Tonnes CO2e per pupil 0.28

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used
the GHG Reporting Protocol — Corporate Standard and have used the 2020 UK Government’s
Conversion Factors for Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

Continuation of Eco School principals as Cockburn School is an Eco School. These principals are
adopted across the MAT. Due to COVID-19, more staff have worked from home, which has reduced
mileage and energy usage. There is an on-going project across the MAT to install LED lighting in all
buildings where possible.

12



Cockburn Multi Academy Trust
Trustees’ Report (continued)

Plans for Future Periods

Work has continued in relation to the successful bid to open a Free School within the inner South of
Leeds which is in line with the growth plan of the Trust. The site is in the process of being secured and
Heads of Teams agreed with the earliest opening date being September 2021, however, there is a
possibility of an earlier date should temporary accommodation be found due to the demand of basic
needs within the area.

The Trust is working under a National Leader of Education Service Level Agreement to lead a special
school which has an academy order to join the Trust. This agreement is in place whilst a funding
review is being carried out in relation to High Needs Block funding.

Employees and Disabled Persons

Cockburn MAT values employee voice and encourages the involvement of our employees through
*regular meetings for example through SLT/ Middle leadership and departmental meetings which
enable key issues to be raised and discussed and our vision and values to be continually reinforced.

Cockburn MAT is committed to ensuring equality of opportunity for all. As such as part of our
Recruitment and Selection Policy we will make every effort to accommodate any requests for
adjustments in order to enable disabled persons are given full and fair considerations when vacancies
arise, having regard to their suitability for the post.

Where an existing employee becomes disabled, every effort is made to support them to stay in
employment such as through the use of occupational health to consider reasonable adjustments.

During the course of employment within Cockburn MAT we seek to work with employees, taking
account of their personal circumstances, to ensure appropriate CPD and promotion opportunities are
available to support them to reach their full potential,

Please refer to our Equalities statement which outlines our guiding principles for fulfilling our statutory
duties.

Auditor

Insofar as the trustees are aware:
e there is no relevant audit information of which the charitable company’s auditor is unaware;
and
e the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as
the company directors and signed on 18 December 2020 on the board’s behalf by:

Pt et

P Nutall Chair of Trustees

13



Cockburn Multi Academy Trust

Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Cockburn Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the executive headteacher, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities
assigned to it in the funding agreement between Cockburn Muiti Academy Trust and the Secretary of
State for Education. He is also responsible for reporting to the board of trustees any material
weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The board of trustees has formally met three times
during the year. Attendance during the year at meetings of the board of trustees was as follows:

K Morawiecka-Watkins (retired)
P Brennan (retired)
D Westwell {retired)

Trustee Meetings attended Out of a possible
P Nuttall (chair) 2 3
J Ellis (vice chair) 3 3
S Giedrojt 2 2
P Crawshaw 3 3
C Graham 3 3
D Gurney 3 3
J Harisine 3 3
C Moore 3 3
2 3
2 3
0 1

At 1 September 2019 there were ten trustees on the Cockburn Multi Academy Trust Board of Trustees,
eight of whom were still trustees as at 31 August 2020.
Key changes are noted below:

On 19 September 2019, D Westwell resigned as a trustee, member, and chair.

On 19 September 2019, P Nuttall was appointed chair (continuing also as a trustee and member).
On 10 October 2019, S Giedrojt was appointed as a trustee and member.

On 26 June 2020, P Brennan resigned as a trustee at the end of his term.

On 9 August 2020, K Morawiecka-Watkins resigned as a trustee at the end of her term.

The Board of Trustees currently fulfils the purpose of an audit committee.

14



Cockburn Multi Academy Trust

Governance Statement (continued)

Governance Reviews

An internal review was carried out within the MAT, this is still deemed sufficient given the size of the
MAT. The areas covered included how recruitment was undertaken to ensure all skills are covered, a
review of the minutes, other supporting documentation such as the MAT development plan and the
1 year operational plan, results of the school within the MAT.

The engagement with the local community was a highlight again for the Trust given the school that
re-brokered to the Trust was full for this first time in its history and was asked to take a bulge cohort
for September 2019 of 270 students. There has also been a marked increase in parental engagement

As per the 2018-19 governance review further work was carried out over the year and external clerking
is now in place for all Trust meetings and work has been undertaken to further streamline governance
within the Trust.

Using the National Governance Association skills matrix a review of all current skills of the Board was
undertaken and an analysis which was carried out will be used for any future recruitment.

Both the Trust strategic plan and operational plan were reviewed throughout 2019-20.

Review of Value for Money

As accounting officer the Executive Headteacher has responsibility for ensuring that the academy trust
delivers good value in the use of public resources. The accounting officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can
be improved, including the use of benchmarking data where appropriate.

The Vision for Cockburn MAT is to create a group of exceptional schools that radically improve
students’ life chances. We seek to widen their aspirations; to reach destinations that are attainable
and fulfilling. We work to raise attainment and provide exceptional teaching and learning for all our
students through high expectations of academic success and behaviour.

The accounting officer for the academy trust has delivered improved value for money during the year
by:

e  Educational outcomes: Given the pandemic of 2020, and the fact that in turn, results are not
being published to share, and thereby easily quantify improved educational outcomes, we can
report that for the Secondary Schools, Cockburn School and Cockburn John Charles Academy,
the grades achieved by the students did match our Centre Assessed Grades and would have
shown an increase in educational outcomes.

15
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Governance Statement (continued)

Review of Value for Money (continued)

For Middleton Primary School, despite there being no national statutory tests, teachers’
assessment grades were held and for the Primary school at Key Stage 2 which show an
increase on 2019 for Reading, Writing and Maths. For Early Years at the primary school we
also have seen an improvement, the combined attainment for Early Year Foundation Stage
Good Level of Development and KS1 Reading, Writing and Maths had improved with the
highest performance to date.

For the infant school, Cockburn Haigh Road Academy, KS1 combined attainment at the end of
March 2020 was in line with the 2019 floor standard and for reading, writing and maths they
were at the expected standard or above. Progress for EYFS was average and the end of EYFS
attainment the teacher assessment shows they were in line with nationally with the number
required to attain a good level of development.

Both Cockburn School and Cockburn John Charles academy are able to save money through
centralised ICT, as well as centralised Finance and HR which serves the whole trust. The HR
team continue to offer a service level agreement to other schools which generates
unrestricted income for the Trust;

Both secondary schools within the trust now have working Curriculum Financial Planning
models;

Following an economic review exercise for the photocopying contract in the secondary
schools we have realised considerable savings for the Trust; and

As the Executive Headteacher is a national leader of Education he has brought in income of
£6k per annum.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable
and not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of academy trust policies, aims
and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically.

The systém of internal control has been in place in Cockburn Multi Academy Trust for the accounting
period 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and
financial statements.

16



Cockburn Multi Academy Trust
Governance Statement (continued)

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The board of trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the accounting period 1
September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial
statements. This process will be regularly reviewed by the board of trustees.

The Risk and Control Framework

The academy trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular it includes: :

e comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees;

e setting targets to measure financial and other performance;

e clearly defined purchasing (asset purchase or capital investment) guidelines;

o delegation of authority and segregation of duties; and

¢ identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided:

e to engage BDO LLP as internal auditor

The internal auditor’s role includes giving advice on financial matters and performing a range of checks
on the academy trust’s financial systems. In particular the checks carried out in the current period
included:

e examinations;

e testing of payroll systems;

s testing of purchase systems;

« testing of control account / bank reconciliations;

e testing of ESFA income; and

e budgeting and financial reporting.

On an annual basis, BDO LLP, the internal auditor reports to the board of trustees, on the operation
of the systems of control and on the discharge of the board of trustees’ financial responsibilities.

17
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Governance Statement (continued)

Review of Effectiveness

As accounting officer the executive headteacher has responsibility for reviewing the effectiveness of
the system of internal control. During the period in question the review has been informed by:

e the work of the internal auditor;
e the work of the external auditor;
e the work of the executive managers within the academy trust who have responsibility for the

development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system
of internal control by the Board of Trustees, and a plan to address weaknesses and ensure continuous
improvement of systems is in place.

Approved by order of the members of the board of trustees and signed on 18 December 2020 on its
behalf by:

i Doy~

P Nuttall D Gurney
Chair of Trustees Accounting Officer

18



Cockburn Multi Academy Trust

Statement of Regularity, Propriety and Compliance

As accounting officer of Cockburn Multi Academy Trust | have considered my responsibility to notify
the academy trust board of trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary
of State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2019.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of all funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust’s funding agreement and the Academies Financial
Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be
notified to the board of trustees and ESFA.

- D Gurney
Accounting Officer

18 December 2020
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Statement of Trustees’ Responsibilities

The trustees (who act as governors of Cockburn Multi Academy Trust and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees’
Report and the financial statements in accordance with the Academies Accounts Direction published
by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently

e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2019 to 2020

¢ make judgments and accounting estimates that are reasonable and prudent

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business

"The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DfE
have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the board of trustees and signed on 18 December 2020 on its
behalf by:

R tpamet

P Nuttall
Chair of Trustees
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Cockburn Multi Academy Trust

Independent Auditor’s Report to the Members~

of Cockburn Multi Academy Trust

Opinion

We have audited the financial statements of Cockburn Multi Academy Trust (“the * Academy
Trust’) for the year ended 31 August 2020 which comprise the Statement of Financial
Activities, the Balance Sheet, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice),
Accounting and Reporting by Charities; Statement of Recommended Practice applicable to
Charities (Charities SORP 2019) and the Academies Accounts Direction 2019 to 2020 issued
by the Education & Skills Funding Agency.

In our opinion, the financial statements:

e give a true and fair view of the state of the Academy Trust’s affairs at 31 August 2020
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended

e have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act
2006; and

e have been prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
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Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

o the Trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

® the Trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the Academy Trust’s ability to continue
to adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Trustees’ Report, other than the financial statements and our auditors’
reports thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report including the incorporated Strategic Report for
the financial year for which the financial statements are prepared is consistent with the
financial statements; and

e the Trustees’ Report including the incorporated Strategic Report has been prepared in
accordance with applicable legal requirements. '
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of Cockburn Multi Academy Trust (continued)
Matters on which we are required to report by exception

In light of the knowledge and understanding of the Academy Trust and its environment obtained in
the course of the audit, we have not identified material misstatements in the Trustees’ Report
including the incorporated Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Trustees’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement set out on page 20, the Trustees
(who are directors for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the Academy
Trust or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.
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Use of the audit report

This report is made solely to the Academy Trust’s members as a body in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy Trust’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Academy Trust and the Academy Trust’s members as a body for our audit
work, for this report, or for the opinions we have formed. '

S A

Shaun Mullins (Dec 23, 2020 09:50 GMT)

Shaun Mullins {Senior Statutory Auditor)

for and on behalf of Mazars LLP

Chartered Accountants and Statutory Auditor
Sth Floor

3 Wellington Place

Leeds

LS1 4AP

Dec 23, 2020
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Cockburn Multi Academy Trust

Independent Reporting Accountant’s Assurance Report
on Regularity to Cockburn Multi Academy Trust and
the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 17 November 2020 and further to the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2019 to 2020, we have carried out an engagement to obtain limited assurance about
whether the expenditure disbursed and income received by Cockburn Multi Academy Trust during the
period 1 September 2019 to 31 August 2020 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Cockburn Multi Academy Trust and the ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to Cockburn Multi
Academy Trust and the ESFA those matters we are required to state to it in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than Cockburn Multi Academy Trust and the ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Cockburn Multi Academy Trust’s Accounting
Officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Cockburn Multi Academy Trust’s
funding agreement with the Secretary of State for Education dated 27 January 2015 and the
Academies Financial Handbook, extant from 1 September 2019, for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2019 to 2020. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all
material respects, expenditure disbursed and income received during the period 1 September 2019
to 31 August 2020 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.
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Assurance Report on Regularity to Cockburn Multi
Academy Trust and the Education and Skills Funding

Agency (continued)
Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020
issued by the ESFA. We performed a limited assurance engagement as defined in our engagement
letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ Planning our assurance procedures including identifying key risks;
e Carrying out sample testing on controls;
o Carrying out substantive testing including analytical review; and
e Concluding on procedures carried out.
Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2019 to 31
August 2020 has not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authorities which govern them.

Mazars LLP

Reporting Accountant
Mazars LLP
Dec 23, 2020
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Cockburn Multi Academy Trust

Statement of Financial Activities

for the accounting year ended 31st August 2020

(including Income and Expenditure Account)

Restricted Restricted
General Fixed Total Total
Unrestricted Asset 2020 2019
Funds
Funds Funds
Income and endowments from: Note £000 £000 £000 £000 £000
Donations and capital grants 3 1 - 60 61 205
Conversion of academy joining 2 101 i i 101 4,429
the academy trust .
Charitable activities:
Fundmg for the aca.demy trust's a 159 18,997 ) 19,156 17,111
educational operations
Other trading activities 5 959 - - 959 1,171
Investments ' 6 5 - - 5 6
Total 1,225 18,997 60 20,282 22,922
Expenditure on:
Charitable activities:
A ional
cademy trust educationa 8 (1,110) (17,863)  (1,007) (19,980) (18,127)
operations
Total (1,110)  (17,863) (1,007) (19,980) (18,127)
Net income / (expenditure) 115 1,134 (947) 302 4,795
Other recognised losses:
Actuarial losses on defined
benefit pension schemes 17,24 - (2,312) - (2,312) (3,318)
Net movement in funds 115 (1,178) (947) (2,010) 1,477
Reconciliation of funds
Total funds brought forward 2,665 (1,561) 36,106 37,210 35,733
Total funds carried forward 2,780 (2,739) 35,159 35,200 37,210
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Cockburn Multi Academy Trust

Balance Sheet

as at 31st August 2020

Fixed assets

Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Liabilities

Creditors: Amounts falling due
within one year

Net current assets

Total assets less current
liabilities

Net assets excluding pension
liability

Defined benefit pension scheme
liability
Total net assets

Funds of the academy trust:
Restricted funds

. Fixed asset fund

. Restricted income fund

. Pension reserve

Total restricted funds

Unrestricted income funds
Total funds

Notes

13

14

15
23

16

24

17
17
17

17
17

11,671

(10,627)

2020
£000

66
1,643
9,962

(878)

35,159
7,888

Company Number 09946495

2020 2019 2019

£000 £000 £000
35,034 35,811

64

1,218

8,363

9,645

(1,106)
10,793 8,539
45,827 44,350
45,827 44,350
(10,627) (7,140)
35,200 37,210

36,106

5,579

(7,140)
32,420 34,545
2,780 2,665
35,200 37,210

The financial statements on pages 27 to 52 were approved by the trustees, and authorised for issue
and are signed on 18 December 2020 on their behalf by:

Pz it

P
~

P Nuttall
Chair of Trustees
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Cockburn Multi Academy Trust

Statement of Cash Flows

for the accounting year ended 31st August 2020

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash transferred on transfer into the academy trust

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2019

Cash and cash equivalents at the 31 August 2020

29

Notes

20

22

23

2020 2019
£000 £000
1,645 2,076
(147) (302)
| 101 72
1,599 1,846
8,363 6,517
9,962 8,363




Cockburn Multi Academy Trust

Notes to the Financial Statements for the accounting
period ended 31st August 2020

1 Statement of Accounting Policies

A summary of the principal accounting policies adopted {(which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

1. Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102,
have been prepared under the historical cost convention in accordance with the Financial
Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019
to 2020 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

2. Going Concern

The Trustees assess whether the use of going concern is appropriate, that is whether there are
any material uncertainties related to events or conditions that may cast significant doubt on the
ability of the company to continue as a going concern. The Trustees make this assessment in
respect of a period of at least one year from the date of authorisation of the financial statements.
The trustees have concluded that the trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the trust’s
ability to continue as a going concern. They therefore continue to adopt the going concern basis
of accounting in preparing the financial statements.

3. Incoming Resources
Allincoming resources will be included in the Statement of Financial Activities when the academy
has entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability.

3.1 Grants Receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the
relevant funds on the balance sheet.
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Notes to the Financial Statements (continued)

3.1 Grants receivable (continued)
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Where income is received in advance of entitlement of receipt its recognition is deferred and
included in creditors as deferred income. Where entitlement occurs before income is received,
the income is accrued.

The General Annual Grant is recognised in full in the year for which it is receivable and any
unspent amount is reflected as a balance in the restricted fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.

3.2 Donations
Donations provided to the academy are recognised on a receivable basis where there is certainty
of receipt and the amount can be reliably measured.

33 Other Income

Other income, including the hire of facilities, catering income and sale of uniforms, is recognised
in the period it is receivable and to the extent the goods have been provided or on completion of
the service.

34 Transfer of existing academies into the academy trust
Where assets and liabilities are received on the transfer of an existing academy into the academy
trust, the transferred net assets are measured at fair value and recognised in the balance sheet
at the point when the risks and rewards of ownership pass to the academy trust. An equal amount
of income is recognised for the transfer of an existing academy into the academy trust within
Donations and capital grant income to the net assets acquired.

4 Resources Expended
All expenditure is recognised in the period in which a liability is incurred and has been classified
under headings that aggregate all costs related to that category. Where costs cannot be directly
attributed to particular headings, they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use. Other support costs are allocated based on the spread
of staff costs.

4.1 Costs of generated funds
These are costs incurred in attracting voluntary income, and those incurred in non-charitable
trading activities that raise funds.

4.2 Charitable Activities

These are costs incurred on the Academy Trust’s educational operations, including support costs
and costs relating to the governance.

31



Cockburn Multi Academy Trust

Notes to the Financial Statements (continued)

4.3 Governance Costs

These include the costs attributable to the Academy Trust’s compliance with constitutional and
statutory requirements, including audit, strategic management and Governors meetings and
reimbursements and expenses.

5 Fixed Assets

5.1 Purchase of Assets

All fixed assets purchase with an individual value of over £500 must be entered into the asset
register on the finance system. Approval for purchase of assets must follow the school’s
purchasing procedures. The asset register will include the source of funds for the asset.

5.2 Tangible Fixed Assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions
attached to the funding requiring the continued use of the asset, the related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
balance sheet.

Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic life of the related asset on
a basis consistent with the Academy Trust’s depreciation policy. Where tangible fixed assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted
fund.

5.3 Depreciation

Depreciation is provided on all tangible fixed assets other than freehold land. Depreciation on
other tangible fixed assets is provided at rates calculated to write off the cost of those assets, less
their estimated residual value, over their expected useful lives on the following bases:

e Freehold buildings — straight line method of depreciation over the expected useful life as
determined by the valuation (ranging from 6 to 50 years);

e Leasehold land and buildings — straight line method of depreciation over the expected
useful life as determined by the valuation (ranging from 6 to 50 years);

o ICT related fixed assets — 5 year straight line method of depreciation;

o Furniture, fixtures, fittings — 5 year straight line method of depreciation;

e Motor vehicles — 5 year straight line method of depreciation.

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use.

A review of impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any asset may not be recoverable. Shortfalls between the
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Notes to the Financial Statements (continued)

6

carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Financial Activities.

5.4 lLiabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that
the academy trust anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide.

5.5 Leased Assets
Rentals under operating leases are charged on a monthly straight-line basis over the term.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and, therefore, it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Part 11, Chapter 3 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes.

Pension Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit
schemes, and are contracted out of the State Earnings-Related Pension Scheme (SERPS), and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The
contributions are determined by the Government Actuary on the basis of quadrennial valuations
using a prospective unit credit method. The TPS is a multi-employer scheme and the Academy
Trust is unable to identify its share of the underlying assets and liabilities of the scheme on a
consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme
and the contributions recognised as they are paid each year. ‘

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments. They
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Notes to the Financial Statements (continued)

10

11

are included as part of staff costs. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual
return on the scheme assets is recognised in other recognised gains and losses. Actuarial gains
and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any
of the charitable objectives of the Academy Trust at the discretion of the trustees.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education, Education & Skills Funding Agency and Local Authority.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education & Skills Funding Agency where the asset acquired or created is held for
a specific purpose.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 15. Prepayments are not financial
instruments. Amounts due to the charity’s wholly owned subsidiary are held at face value less
any impairment.

Cash at bank — is classified as a basic financial instrument and is measured at face value.
Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and
are measured at amortised cost as detailed in note 16. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be
a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument. Amounts due to charity’s wholly
owned subsidiary are held at face value less any impairment.

Critical Accounting Estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under
the circumstances.

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year are discussed below:
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Notes to the Financial Statements (continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate.
Any changes in these assumptions, which are disclosed in note 25, will impact the carrying
amount of the pensions liability. Furthermore, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31* March 2019 has been used by the actuary
in valuing the pensions liability at 31st August 2020. Any differences between the figures derived
from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

)
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2 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the academy trust was not subject to any
limit on the amount of GAG that could be carried forward from one year to the next.

3 Donations and Capital Grants
Unrestricted Restricted Total Total
Funds Funds 2020 2019
£000 £000 £000 £000
Ca pital grants - 60 60 205
Donated fixed assets - - - 5,586
Donations 102 - 102 72
Pension deficit inherited - - - (1,229)
102 60 162 4,634
4 Funding for the Academy Trust’s Educational Operations
Unrestricted Restricted Total Total
Funds Funds 2020 2019
£000 £000 £000 £000
DfE / ESFA grants
- General Annual Grant (GAG) - 15,834 15,834 14,636
- Start Up Grants - - - 70
- Other DfE/ESFA grants - 3,023 3,023 2,157
- 18,857 18,857 16,863
Other Government Grants i 77 77 i
Local authority Grants
- 77 77 -
Other income from the academy trust’s
educational operations 159 63 222 248
159 18,997 19,156 17,111
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Notes to the Financial Statements (continued)
5 Other trading activities

Unrestricted Restricted Total Total
Funds Funds 2020 2019
£000 £000 £000 £000
Staff secondments 496 - 496 584
Catering income 180 - 180 283
Hire of facilities 79 - 79 117
School fund ‘ 2 - 2 5
Miscellaneous income 202 - 202 182
959 - 959 1,171
6 Investments
Unrestricted Restricted Total Total
Funds Funds 2020 2019
£000 £000 £000 £000
Short term deposits 5 - 5 6
5 - 5 6
7 Expenditure
Non Pay Expenditure Total Total
Staff Costs N
Premises Other 2020 2019
£000 £000 £000 £000 £000
Academy's educational operations: '
- Direct costs 11,383 - 1,456 12,839 11,349
- Allocated support costs 2,868 2,086 2,187 7,141 6,778
14,251 2,086 3,643 19,980 18,127
Net income for the period includes:
2020 2019
£000 £000
Operating Lease Rentals 49 17
Depreciation 868 814
Fees payable to auditor for:
- audit 19 18
- other services 4 4
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Notes to the Financial Statements (continued)
8 Charitable Activities

2020 2019
£000 £000
Direct costs — educational operations 12,839 11,349
Support costs — educational operations 7,141 6,778
19,980 18,127
. Educational
_ Analysis of support costs Operations 2020 2019
£000 £000 £000
Support staff costs 2,868 2,868 2,430
Depreciation 868 868 814
Technology costs 279 279 251
Premises costs 2,086 2,086 2,353
Other support costs 1,001 1,001 907
Governance costs 39 39 23
Total support costs 7,141 7,141 6,778
9 Staff
a. Staff costs
Staff costs during the period were: 2020 2019
£000 £000
Wages and salaries 10,118 9,152
Social security costs 953 844
Pension cost . 2,999 2,078
Apprenticeship Levy : 36 28
14,106 12,102
Supply staff costs 146 74
14,252 12,176
b. Non-statutory / non-contractual staff severance payments

There were no non-contractual severance payments made in the year ended 31 August 2020. (2018:
£nil)
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9 Staff (continued)

c. Staff Numbers
The average number of persons employed by the academy during the year was as follows:

2020 2019 (Restated)

No. No.-
Teachers 149 145
Administration and support 242 230
Management 29 24
420 399

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019

No. No.

£60,001 - £70,000 3 3
£70,001 - £80,000 2 1
£80,001 - £90,000 1 2
£90,001 - £100,000 1 -
£150,001 - £160,000 - 1
£160,001 - £170,000 1 -

e. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 4. The total amount of employee benefits (including employer
pension and employer national insurance contributions) received by key management personnel for
their services to the academy trust was £299,000 (2019: £263,000).

38



Cockburn Multi Academy Trust

Notes to the Financial Statements (continued)

10 Central Services

The academy trust has provided the following central services to its academies during the year:

* human resources;

o financial services;

e school improvement services;
e ICT support services; and

e Others as arising

This is the first year that the academy trust has applied charges for these services. Charges have
been applied on the following basis:

e 7.0% of GAG for secondary schools
e 3.0% of GAG for primary schools

The actual amounts charged during the year were as follows:

2020 2019

£000 £000

Cockburn School 491 308
Cockburn John Charles Academy 443 230
Middleton Primary School 58 58
Cockburn Haigh Road Academy - -
992 596

Cockburn Haigh Road Academy has not been charged for central services during the period due to
uncertainty over the school’s anticipated revenue surplus to be transferred to the trust.

11 Related Party Transactions — Trustees’ Remuneration and Expenses

One trustee has been paid remuneration or has received other benefits from an employment with the
academy trust. The executive headteacher only receives remuneration in respect of services he
provides undertaking the roles of executive headteacher and role of National Leader of Education
under his contract of employment.
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11 Related Party Transactions — Trustee’s Remuneration and Expenses

. The value of trustees’ remuneration and other benefits was as follows:

Executive Headteacher:

e Remuneration:

2020

£165,001 - £170,000

e Employer’s pension contributions paid: £35,001 - £40,000

During the year ended 31st August 2020, no travel and subsistence expenses were reimbursed or

paid directly to trustees.

12  Trustees’ and Officers’ Insurance

2019

Q\o(\(i n [e] /’7

£150,001 - £155,000
£25,001 - £30,000

/&bip

1))
2 (2
7% of patt®

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
Trustees and Officers from claims arising from negligent acts, errors or omissions occurring whilst on

academy business. The insurance provides cover up to £5,000,000 on any one claim.

13  Tangible Fixed Assets

Cost
At 1 September 2019
Additions

At 31 August 2020

Depreciation

At 1 September 2019
Charged in year

At 31 August 2020

Net book values

At 1 September 2019
Movement in year
At 31 August 2020

Freehold Leasehold Furniture Computer Motor Assets
Land and  Land and and Hard?Nare Vehicles Under Total

Buildings  Buildings Equipment Construction
£000 £000 £000 £000 £000 £000 £000
24,688 12,919 23 58 37 - 37,725
- - 21 71 - - 92
24,688 12,919 44 128 37 - 37,817
(1,523) (372) (6) (12) (1) - (1,914)
(521) (314) (8) (17) (7) . (868)
(2,044) (686) (14) (29) (9) - (2,783)
23,165 12,547 17 46 I 36 - 35,811
(521) (314) 13 54 (7) - (777)
22,644 12,233 30 99 29 - 35,034
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14  Stock

2020 2019

£000 £000

Clothing 66 64

' 66 64
15 Debtors

2020 . 2019

£000 £000

Trade debtors 181 209

VAT recoverable 422 316

Prepayments and accrued income 1,039 693

1,643 1,218

16 Creditors: Amounts falling due within one year

2020 2019

. - £000 £000

Trade creditors , 176 598
Other creditors 3 -
Accruals and deferred income 699 508
878 . 1,106

Deferred income 2020 2019
£000 £000

Deferred income at 1 September 2019 72 35
Released from previous years : (72) (35)
Resources deferred in the year 57 72
Deferred income at 31 August 2020 57 72

The deferred income held by the Trust at the balance sheet date relates to funds received in
advance for school trips booked for the autumn term 2020 and income received for educational
services to be delivered during the next academic year.
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17 Funds

2019/20 Funds

Restricted general funds
General Annual Grant (GAG)
Start Up Grant

Pupil Premium

Other grants

Pension reserve

Restricted fixed asset funds
Transfer on conversion
DfE/ESFA capital grants
Capital expenditure from GAG

Total restricted funds

Total unrestricted funds

Total funds

Balance at 1 Gains, Balance at
September losses and 31 August
2019 Income  Expenditure transfers 2020

£000 £000 £000 £000 £000

5,509 15,834 (13,480) - 7,863

70 - (45) - 25

- 1,495 (1,495) - -

- 1,668 (1,668) - -

(7,140) - (1,175) (2,312) (10,627)
(1,561) 18,997 (17,863) (2,312) (2,739)
34,408 - (836) - 33,572
1,714 60 (139) - 1,635

(16) - (32) - (48)
36,106 60 (1,007) - 35,159
34,545 19,057 (18,863) (2,312) 32,420
2,665 1,225 (1,110) - 2,780
37,210 20,282 (19,980) (2,312) 35,200
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17 Funds (continued)

2018/19 Funds

Restricted general funds
General Annual Grant (GAG)
Start Up Grant

Pupil Premium

Other grants

Pension reserve

Restricted fixed asset funds
Transfer on conversion
DfE/ESFA capital grants

Capital expenditure from GAG

Total restricted funds

Total unrestricted funds

Total funds

Restricted general fund

Balance at1 Gains, Balance at
September losses and 31 August
2018 Income  Expenditure transfers 2019

£000 £000 £000 £000 £000

3,564 14,636 (12,691) - 5,509

50 70 (50) - 70

- 1,448 (1,448) - -

289 836 (1,125) - -

(1,809) (1,229) (784) (3,318) (7,140)
2,094 15,761 (16,098) (3,318) (1,561)
29,613 5,595 (800) - 34,408
1,571 205 (62) - 1,714

3) - (13) - (16)

31,181 5,800 (875) - 36,106
33,275 21,561 (16,973) (3,318) 34,545
2,458 1,361 (1,154) - 2,665
35,733 22,922 (18,127) (3,318) 37,210

The Trust is carrying a surplus, excluding the pension reserve, of £7,888k (2019: £5,579k). The fund
has arisen from revenue funding provided by government and local authorities and is to be used for
educational purposes in accordance with the Trust’s objects and its funding agreement with the

Secretary of State.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit
on the amount of GAG that it could carry forward at 31 August 2020.

The restricted pension fund is in deficit to the value of £10,627k (2019: £7,140k). The Trustees will
continue to monitor the situation closely.
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17 Funds (continued)

Restricted fixed asset funds

The fund has arisen from capital funding provided by government and assets donated by local

authorities and other organisations and is to be used for educational purposes in accordance with

the Trust’s objects and its funding agreement with the Secretary of State.

Unrestricted funds

The £2,780k (£2019: £2,665k) surplus has arisen from activities for generating funds.

Total funds analysis by academy

Fund balances at 31 August 2020 were allocated as follows: 2020 2019
£000 £000
Cockburn School 6,762 5,780
Cockburn John Charles Academy (CICA below) 2,520 1,706
Middleton Primary School (MPS below) 414 259
Cockburn Haigh Road Academy (CHRA below) 175 45
Central Services 797 454
Total before fixed assets and pension reserve 10,668 8,244
Restricted fixed asset fund 35,159 36,106
Pension reserve (10,627) (7,140)
Total 35,200 37,210
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows: 2019/20 2018/19
Teaching. and Other . Other Costs
Educational Educational .
Support Staff Support Supplies (exc.luc.ilng Total Total
Staff Costs Depreciation)
Costs
£000 £000 £000 £000 £000 £000
Cockburn School 5,231 653 219 1,437 7,540 7,559
aca 3,637 327 144 2,200 6,308 5,947
MPS 1,509 526 75 430 2,540 2,511
CHRA 577 78 22 167 844 129
Central Services 382 1,416 8 74 1,880 1,168
Total 11,336 3,000 468 4,308 19,112 17,314

The operating costs of the defined benefit pension scheme have been included in central services.

44



Cockburn Multi Academy Trust

Notes to the Financial Statements (continued)

18  Analysis of Net Assets between Funds

2019/20

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability

Total net assets

2018/19

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability

Total net assets

‘ Restricted Restricted
Unrestricted General Fixed Asset

Funds Funds Funds Total Funds

£000 £000 £000 £000

- - 35,034 35,034

2,780 8,766 125 11,671

- (878) - (878)

- (10,627) - (10,627)

2,780 (2,739) 35,159 35,200
Restricted Restricted
Unrestricted General Fixed Asset

Funds Funds Funds Total Funds

£000 £000 £000 £000

- - 35,811 35,811

2,665 6,685 295 9,645

- (1,106) - (1,106)

- (7,140) - (7,140)

2,665 (1,561) 36,106 37,210

19 Commitments under operating leases

As at 31 August 2020 the total of the Academy’s future minimum lease payments under non-
cancellable operating leases was:

2020 2019

£000 £000

Amounts due within one year 54 18
Amounts due between one and five years 134 39
188 57
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20 Reconciliation of Net Income to Net Cash Flow from Operating

Activities
2020 2019
£000 £000
Net income for the reporting period (as per the statement of financial
activities) 302 4,795
Adjusted for:
Depreciation charges (note 13) 868 814
Capital grants from DfE 60 205
Donated fixed assets - (5,586)
Interest receivable (note 6) ' (5) (6)
Defined benefit pension scheme obligation inherited - 1,229
Defined benefit pension scheme cost less contributions payable (note 24) 1,044 710
Defined benefit pension scheme finance cost (note 24) 131 74
Transfer of surplus (101) {72)
Increase in stocks (2) (1)
Increase in debtors (425) (368)
Decrease in creditors (227) 280
Net cash provided by Operating Activities 1,645 2,076

21  Cash Flows from Financing Activities

During the accounting period ended 31st August 2020, there were no cash flows from Financing

Activities (2019: nil).

22  Cash Flows from Investing Activities

2020 2019
£000 £000
Dividends, interest and rents from 5 6
investments
Proceeds from sale of tangible fixed assets - 1
Purchase of tangible fixed assets (92) (104)
Capital grants from DfE / ESFA (60) (205)
Net cash used in investing activities (147) (302)
23  Analysis cash and cash equivalents
At 31 At 31
August 2020 August 2019
£000 £000
Cash in hand and at bank 9,962 8,363
Total cash and cash equivalents 9,962 8,363
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24  Pension and Similar Obligations

The academy trust’s employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by West Yorkshire Pension Fund. Both are
multi-employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
31 March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS or scheme) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pensions Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary — these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019. The key elements of the valuation and subsequent consultation are:

o employer contribution rates set at 23.68% of pensionable pay (including a 0.08%
administration levy);

* total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £218,100 million and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £196,100 million, giving a notional past service deficit of £22,000 million;

e the SCAPE rate, set by HMT, is used to determine the notional investment return. The
current SCAPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in
excess of prices and 2% in excess of earnings. The rate of real earnings growth is assumed
to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
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The employer’s pension costs paid to TPS in the period amounted to £1,445,000 (2019: £878,000)

A copy of the latest valuation report can be found by following this link to the Teachers’ Pension
Scheme website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds.

The total contribution made for the year ended 31 August 2020 was £722,000 (2019: £658,000), of
which employer’s contributions totalled £510,000 (2019: £464,000) and employees’ contributions
totalled £212,000 (2019: £194,000). The agreed contribution rates are currently 16.5% for employers
and range between 5.5% - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met
by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions At 31 At 31
August  August

2020 2019

Rate of increase in salaries 3.55% 3.35%
Rate of increase for pensions in payment/inflation 230% 2.10%
Discount rate for scheme liabilities 1.70% 1.90%
Inflation assumption (CPI) 230% 2.10%
Inflation assumption {RPI1) 3.10% 3.10%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

2020 2019
Retiring today
Males 21.8 22.2
Females 24.6 25.4
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Retiring in 20 years
Males
Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption — 1 year increase
Mortality assumption — 1 year decrease
CPl rate +0.1%

CPl rate -0.1%

The academy trust’s share of the assets in the scheme were:

Equity instruments

Property

Government bonds
Corporate bonds

Cash

Other

Total market value of assets

The actual return on scheme assets was £393,000 (2019: £1,124,000)

Amount recognised in the statement of financial activities

Current service cost (net of employee contributions)
Past service cost
Net interest cost

Total amount recognised in SOFA
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225 23.2
25.7 27.2
2020 2019
(573) (422)
573 431
848 (647)
(825) 640
481 (264)
(481) 260
At 31 August At 31 August
2020 2019
£000 £000
9,561 9,513
528 539
1,192 1,287
614 552
209 233
184 135
12,288 12,259
2020 2019

£000 £000

(1,554) (347)

- (363)

(131) (74)

{1,685) (784)
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24 Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:

2020 2019

£000 £000
At 1 September 19,399 9,655
Current service cost ' 1,554 811
Interest cost 370 367
Employee contributions 212 194
Actuarial loss 1,508 4,149
Benefits paid (128) (139)
Past service cost - 363
Net increase in liabilities from disposals / acquisitions - 3,999
At 31 August 22,915 19,399

Changes in the fair value of academy’s share of scheme assets:

2020 2019

£000 £000
At 1 September 12,259 7,846
Interest income 239 293
Actuarial gain/(loss) (804) 831
Employer contributions 510 464
Employee contributions 0212 194
Benefits paid (128) (139)
Net increase in assets from disposals / acquisitions 2,770
At 31 August 12,288 12,259

25 Related Party Transactions

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 11. (2019:£2,118)
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26 Conversion of academies into the academy trust

On 1 July 2019, Cockburn Haigh Road Academy (formerly Rothwell Haigh Road Infant School)
converted to an academy and joined Cockburn Multi Academy Trust under the Academies Act 2010
and all the operations and assets and liabilities were transferred to Cockburn Multi Academy Trust
from Leeds City Council for £nil consideration.

At the time of preparation of last year’s financial statements, the value of the budget surplus being
transferred was unknown, and so the budget surplus, which was received into the trust during the
2019/20 period, is recognised in the SOFA as per below:

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total
£000 £000 £000 £000
Budget Surplus 101 . - - 101
Net assets 101 - - 101

27 Post Balance Sheet Events

There have been no post balance sheet events.
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28 Prior Year Statement of Financial Activities

>

For the accounling year ended 31 August 2019
(including Income and Expenditure Account)

77t of pat®

. Restricted
Re;::\c;e;il Fixed Total Total
Unrestricted Asset 2019 2018
Funds
Funds Funds
Income and endowments from: £000 £000 £000 £000 £000
Donations and capital grants - - 205 205 (70)
Transfer of academy joining the 63 (1,229) 5595 4,429 11,209
academy trust
Charitable activities:
Fundmg for the aca.demy trust's 121 16,990 . 17411 10,356
educational operations
Other trading activities 1,171 - - 1,171 1,168
Investments 6 - - 6 . 3
Total 1,361 15,761 5800 22,922 22,666
Expenditure on:
Charitable activities:
Academy trust educational (1,154)  (16,098) (875) (18,127) (11,099)
operations
Total (1,154) (16,098) (875) (18,127) (11,099)
Net income / (expenditure) 207 (337) 4,925 4,795 11,567
Other recognised (losses)/gains:
Actuarial (losses)/gains on defined
benefit pension schemes ’ - (3,318) - (3,318) 930
Net movement in funds 207 (3,655) 4,925 1,477 12,497
Reconciliation of funds
Total funds brought forward 2,458 2,094 31,181 35,733 23,236
Total funds carried forward 2,665 (1,561) 36,106 37,210 35,733
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