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The Companies Act 2006
Articles of Association
of
BRIGHTON AND HOVE COMMUNITY HOUSING C.I.C.

INTERPRETATION
Defined Terms
The interpretation of these Articles is governed by the provisions set out in the
Schedule at the end of the Articles.

COMMUNITY INTEREST COMPANY

Community Interest Company
The Company is to be a community interest company.
Asset Lock
The Company shall not transfer any of its assets other than for full consideration.
Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to:

(a) the transfer of assets to any specified asset-locked body, or (with the consent
of the Regulator) to any other asset-locked body; and

(b) the transfer of assets made for the benefit of the community other than by way
of a transfer of assets into an asset-locked body.

The conditions are that the transfer of assets must comply with any restrictions on the

transfer of assets for less than full consideration which may be set out elsewhere in
the Memorandum and Articles of the Company.

Not for profit

The Company is not established or conducted for private gain: any surplus or assets
are used principally for the benefit of the community, by furthering the Company's
Objects.

Dissolution
The Company shall not seek voluntary dissolution. In the event of winding up or

dissolution of the Company the liquidator shall first, according to law, use the assets
of the Company to satisfy its debts and liabilities. Any balance of assets remaining
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may not be distributed among the Members but shall be transferred to an organisation
with similar aims and confirmed by the process of Article 24 (Membership Approval)

Objects

The Object of the Company is to carry on activities which benefit the community of
the City of Brighton and Hove, by providing:

Affordable, secure, and ecologically sustainable housing for low income households.
Premises and funding for the furthering of:

6.3.1 ecological sustainability;

6.3.2 reducing poverty;

6.3.3 reducing economic inequality;

6.3.3 increasing economic democracy;

6.3.4 increasing economic co-operation; and,

6.3.5 increasing the community's productivity.

- POWERS and LIMITATION of LIABILITY
Powers
To further its Objects the Company may do all such lawful things that may further the
Company’s Objects and, in particular, but, without limitation, may borrow or raise
and secure the payment of money for any purpose including for the purposes of
investment or of raising funds.
Liability of Members
The liability of each member is limited to £1, being the amount that each member
undertakes to contribute to the assets of the Company in the event of its being wound

up whilst a member or within one year after cessation of membership, for:

8.1.1 payment of the Company’s debts and liabilities contracted before membership
ceased; and

8.1.2 payment of the costs, charges and expenses of winding up.

MEMBERSHIP
Becoming a Member
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The subscribers to the Memorandum are the first Members of the Company.

Such other persons as are admitted to membership in accordance with these Articles
shall be members of the Company.

No person shall be admitted as Member of the Company unless the potential Member
is approved by the Directors.

Every person who wishes tov become a Member shall deliver to the company an
application for membership in such form (and containing such information) as the
Directors require.

Termination of Membership

Membership is not transferable to anyone else.

Membership is terminated if:

10.2.1 the member dies or ceases to exist;

10.2.2 resigns; or

10.2.3 otherwise in accordance with these Articles.

Removal of a Member

A Member that is not a founding signatory may be suspended or expelled from
membership by the Directors, subject to these Articles, and Regulations and Policies.

The Member must be given at least 21 days’ notice in which to make representations
via a physical meeting and/or in writing, after which the Directors will make a ruling,
subject to Regulations and Policies.
Remediation and education will be favoured, where possible and appropriate, when
addressing transgressions, rather than suspension or expulsion.

COMPANY FORUM

Member Services

The Directors will provide appropriate means for Members to participate in the
Company's functions.

Accountability
Members may continuously seek account from the Directors, regarding their activities

in the name of the Company, or those that impact the Company’s Objects.
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Directors will answer any reasonable question and query put to them, fully and
honestly.

Scrutiny

Members may continuously scrutinise the affairs of the Company.
Di-rt.:ctors will permanently make t};e following available to Members:
14.2.1 filed company and tax accounts;

14.2.2 agendas;

14.2.3 minutes;

14.2.4 reports from the Directors; and

14.2.5 voting results.

Member Meetings

A physical meeting open to all Members, whether attending in person or online, may
be called by Directors or Members.

In meetings, Members may:

15.2.1 hold the Directors to account for their work and responsibilities;
15.2.2 question the accounts and budgets;

15.2.3 scrutinise the record and plans of progressing the Company's Objects;

15.2.4 scrutinise the Company's affairs, or matters affecting the Company, its Objects
or Members;

15.2.5 share ideas to further the Company’s Objects or help its operations; and

15.2.6 discuss coming votes.

A person who is not a member of the Company shall not have any right to vote at a
general meeting of the Company; but this is without prejudice to any right to vote on a
resolution affecting the rights attached to a class of the Company’s debentures.

Proposals

Any Member may make a proposal, subject to any requirements in these Articles, or
the Company's Regulations and Policies.

No amendment to these Articles, the Company's Regulations and Policies, or action,
may be proposed which is inconsistent with the Objects of the Company. The
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Directors may determine, at any time during any decisional process, whether any
inconsistency exists.

Membership Approval
Members' approval is required for:

17.1.1 commencing a review of these Articles or the Company's Regulations and
Policies;

17.1.2 matters stipulated by Company Regulations and Policy;
17.1.3 actions proposed by Members; and
17.1.4 specified actions proposed by the Directors.

Directors will commence the process of Approval within 28 days from receipt of a
proposal.

The process for approval is as follows:

17.4.1 the Directors will announce the proposal and Members will have 28 days for
consideration prior to voting commencing.

17.4.2 members will have 14 days in which to vote. Members may only vote to
Approve or to Refuse the proposal.

17.4.3 55% of those Members voting is required to approve a proposal.
Amendments to Articles, Regulations and Policies

Once a proposal to review these Articles, or the Regulations and Policies, has been
approved, the process of review is as follows.

18.1.1 Members will have 56 days to contribute to the review and the Directors will
publish the contributions.

18.1.2 The Directors will have 28 days to publish a proposal based on the Members'
contributions to the review, considering relevant Articles, Regulations and

Policies.

18.1.3 The Directors will publish analysis of the Members' contributions, address
issues raised, and provide an explanation for their proposal.

18.1.4 Members will have 56 days to consider the proposal and provide views to be
published.

18.1.5 Members will have 14 days to vote. The options for voting are Adopt or
Redraft. :
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18.1.6 For a proposal to be adopted, the following thresholds apply.

18.1.6.1 For amendments to the Company's Regulations and Policies,
60% of Members voting are required for adoption.

18.1.6.2 For amendments to these Articles, 65% of Members voting are
required for adoption.. - - -— -—-—=-

18.1.7 When the threshold for adoption has not been reached, the Directors will

repeat the process of review.

DIRECTORS

Founder Directors
Those persons notified to the Registrar of Companies as the first Directors shall be the
first Directors and hold the Company status of Founder Director. Founder Directors
are Directors indefinitely, and hold position until resignation or death.
Directors’ General Authority
The Directors are responsible for the management of the Company’s business, for
which purpose they may exercise all the powers of the Company, subject to these
Articles, Company Regulations and Policies.

Directors' Activities Requiring Membership Approval

Approval from Members is required for a proposal of the following types.

21.1.1 Purchascs of land and buildings outside the boundaries of the City of
Brighton and Hove.
21.1.2 Investment, grant, loan or donation to an outside body, if:
21.1.2.1 the proposal is not covered by the Company's
Regulations and Policies;
21.1.2.2 the recipient is based outside the City of Brighton and
Hove; or
21.1.2.2  the total funding in any one of the Company’é financial

years would account for more than 1% of the capital
funding, the Company received in the same year.

21.1.3 Demolition of the Company's buildings.
21.1.4 Plans for the construction of new buildings and extensions to existing
buildings.
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21.1.5 Appointments to the Board of Directors, and committee positions
within the Company.

21.1.6 Appointments to Company representative positions without the
Company.

21.1.7 Delegation of powers from the Directors to internal or external bodies.

21.1.8 Voting in external bodies.

21.1.09 Partial or full transfer, or sale of the Company's land and buildings.

Chair

The Directors may appoint one of their number to be the chair of the Directors for
such term of office as they determine and may at any time remove them from
office.

The Directors may appoint a person outside of their number without voting rights, if
that person is deemed to have appropriate abilities.

Collective Decisions

Directors will attempt to address matters unanimously.

Questions arising at a Directors’ meeting shall be decided by a majority of votes
In all proceedings of Directors each Director must not have more than one vote.

It is irrelevant where any Director is or how they communicate with each other when
casting their own vote.

Conflicts of Interest

If a Director finds themself in a situation that is reasonably likely to give rise to a
Conflict of Interest, they must declare their interest to the Directors.

If any question arises as to whether a Director has a Conflict of Interest, the question
shall be decided by a majority decision of the other Directors, and recorded in the

minutes.

Whenever a matter is to be discussed or decided, a Director with a Conflict of Interest
in respect of that matter, they must: :

24.3.1 partake in the discussion only for such part as in the view of the other
Directors is necessary to inform the debate; and

24.3.2 have no vote on the matter.
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The Directors shall cause a register of Directors’ interests to be kept. A Director must
declare the nature and extent of any interest, direct or indirect, which the Director has
in a proposed transaction or arrangement with the Company or in any transaction or
arrangement entered into by the Company which has not previously been declared.

Directors’ Remuneration

Directors may undertake any services for the Company that the Directors decide.

Directors are entitled to such remuneration as the Directors determine but no more

than the Company’s lowest or only rate of pay, and available benefits:
26.2.1 for their services to the Company as Directors; and

26.2.2 for any other service which they undertake for the Company.

ADMINISTRATIVE ARRANGEMENTS and MISCELLANEOUS

Means of Communication

The Company may receive or send information or documents, under these Articles, in

any way authorised by the Companies Act 2006.

Interpretation

The Directors will be responsible for interpretation of these Articles, Company

Regulations and Policies.

Irregularities

The proceedings at any meeting or on the taking of any poll or the making of any
decision shall not be invalidated by reason of any accidental informality or
irregularity unless the Companies Acts specify that such informality, irregularity or
want of qualification shall invalidate it.

Minutes

The Directors must cause minutes to be made, which include:

30.1.1 all appointments of officers made by the Directors and Members;

30.1.2 all decisions made by Members, and the Directors; and

30.1.3 all proceedings at meetings of the Company, the Directors, committees of
Directors and Members, including the names of the Directors present at each

such meeting.
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The minutes must be kept permanently.

Records and Accounts

The Directors shall comply with the requirements of the Companies Acts as to
maintaining a members’ register, keeping financial records, the audit or examination
of accounts and the preparation and transmission to the Registrar of Companies and
the Regulator of:

31.1.1 annual reports;

31.1.2 annual returns; and

31.1.3 annual statements of account.

The Directors shall not request an audit unless required to do so by law or approved
by Members.

Indemnity

Directors of the Company or an associated company may be indemnified out of the
Company’s assets against:

32.1.1 any liability incurred by that Director in connection with any negligence,
default, breach of duty or breach of trust in relation to the Company or an
associated company;

32.1.2 any liability incurred by that Director in connection with the activities of the
Company or an associated company in its capacity as a trustee of an
occupational pension scheme (as defined in section 235(6) of the Companies
Act 2006); and

32.1.3 any other liability incurred by that Director as an officer of the Company or an
associated company.

This Article does not authorise any indemnity which would be prohibited or rendered
void by any provision of the Companies Acts or by any other provision of law.

In this Article:

32.3.1 companies are associated if one is a subsidiary of the other or both are
subsidiaries of the same body corporate; and

32.3.2 a “relevant Director” means any Director or former Director of the
Company or an associated company.

Insurance

The Directors may decide to purchase and maintain insurance, at the expense of the
Company, for the benefit of any relevant Director in respect of any relevant loss.
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In this Article:

33.2.1 a‘“relevant Director” means any Director or former Director of
the Company or an associated company;

33.2:2-a“relevant loss” means any loss or liability which has been or may be
incurred by a relevant Director in connection with that Director’s duties
or powers in relation to the Company, any associated company or any
pension fund or employees’ share scheme of the company or associated
company; and

33.2.3 companies are associated if one is a subsidiary of the other or both are
subsidiaries of the same body corporate.

Exclusion of Model Articles

The relevant mode] articles for a company limited by guarantee are hereby expressly
excluded.
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1. INTERPRETATION

Defined terms
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In the Articles, unless the context requires otherwise, the following terms shall have the

following meanings:
Term
“Articles”

“asset-locked body”

“community”

“Companies Acts”

“Company”

“Conflict of Interest”

“Director”

“Document”
“Memorandum?”

“Permitted Industrial and Provident
Society”

Meaning
the Company’s articles of association.

means (i) a community interest company, a
charity or a Permitted Industrial and Provident
Society; or (ii) a body established outside the
United Kingdom that is equivalent to any of
those.

is to be construed in accordance with accordance
with Section 35(5) of the Company’s (Audit)
Investigations and Community Enterprise) Act
2004.

means the Companies Acts (as defined in Section
2 of the Companies Act 2006), in so far as they
apply to the Company.

Brighton and Hove Community Housing C.I.C.

any direct or indirect interest of a Director
(whether personal, by virtue of a duty of loyalty
to another organisation or otherwise) that
conflicts, or might conflict with the interests of
the Company.

a director of the Company, and includes any
person occupying the position of director, whom
is or is to be registered at Companies House, by
whatever name called.

includes, unless otherwise indicated, any
document sent or supplied in Electronic Form,;
the Company’s memorandum of association.

an industrial and provident society which has a
restriction on the use of its assets in accordance
with Regulation 4 of the Community Benefit
Societies (Restriction on Use of Assets)
Regulations 2006 or Regulation 4 of the
Community Benefit Societies (Restriction on Use
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of Assets) Regulations (Northern Ireland) 2006.

“the Regulator” means the Regulator of Community Interest
Companies.

“subsidiary” has the meaning given in section 1159 of the
Companies Act 2006.

“transfer” includes every description of disposition,

payment, release or distribution, and the creation
or extinction of an estate or interest in, or right
OVer, any property.

“writing” the representation or reproduction of words,
symbols or other information in a visible form by
any method or combination of methods, whether
sent or supplied in Electronic Form or otherwise.

2. LEGISLATION

Subject to clause 3 of this Schedule, any reference in the Articles to an enactment includes a
reference to that enactment as re-enacted or amended from time to time and to any
subordinate legislation made under it.

3. EXPRESSIONS

Unless the context otherwise requires, other words or expressions containéd in these Articles
bear the same meaning as in the Companies Act 2006 as in force on the date when the
Articles become binding on the Company.

4. MANDATORY ARTICLES

The following Articles are mandated by law, for a member-based Community Interest
Company with bespoke Articles of Association:

Article 2 Community Interest Company
Article 3 Asset Lock

Atrticle 9 Becoming a member

Article 11 Termination of membership

Article 15.3 Member meetings

Article 23.2 to 23.3 Directors to take decision collectively
Article 34 Exclusion of model articles
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CIC 14

Application! to alter the objects of a

Please
complete
in
typescript,
or in bold
black
capitals.

Company Name in fuli

Community Interest Company’

Company Number 09630201

Brighton and Hove Community Housing CIC

SECTION A:
COMMUNITY INTEREST COMPANY STATEMENT - Beneficiaries

. We/I, the undersighed, declare that the company will carry on its activities

for the benefit of the community, or a section of the community.3 [Insert a
short description of the community or section of the community which it is
intended that the company will benefit in the space provided below*].

The company’s activities will benefit to ...

Geographic Community

The geographic community served is the City of Brighton and Hove, and any
geographic communities split between the City of Brighton and Hove, and
other jurisdictions.

Beneficiaries
Apart from the City of Brighton and Hove benefiting in general terms, the key

target beneficiaries are those residents or workers, of the City of Brighton
and Hove, on low incomes who do not own a dwelling.




9630201

COMPANY NUMBER

SECTION B:
COMMUNITY INTEREST COMPANY STATEMENT - Activities & Related Benefit

Please indicate how it is proposed that the company’s activities will benefit the community or
a section of the community. Please provide as much detail as possible to enable the CIC
Regulator to make an informed decision about whether your company is eligible to remain as
a CIC. It would be useful if you were to explain how you think your company will be different
from a commercial company providing similar services or products for individual or personal
gain.

Activities , How will the aci:ivity benefit the community?
(Tell us here what the company (The community will benefit by...)
is being set up to do)

Top object 1) Increases community engagement and roots
2) Improved physical and mental health

Provide affordable, secure 3) Advances towards ecological sustainability

and ecologically sustainable 4) Reduces poverty and economic inequality

housing for low income 5) Boosts the local economy

households. 6) Reduces the costs of public support

7) Increases financial independence from means-testing and
invasive, conforming, and stressful assessments and rules
8) Increases community productivity

9) Reduces economic production required to financial
sustainability

Ecological sustainability 1) Reduce the damage done to the sustainability of human
life on Earth

2) Reduce poliution and climate change emissions

3) Help protect wildlife

4) Reduce unnecessary and damaging production and
consumption ,

5) Re-orient from shopping as a leisure pursuit to a natural
high quality of life

If the company makes any surplus it will be used for...

All and any surplus generated will be reinvested to pursue the objects, especially the top
object.

(Please continue on separate continuation sheet if necessary.)




09630201
COMPANY NUMBER

SECTION C:
STATEMENT REGARDING THE PROPOSED ALTERATION TO A COMMUNITY

INTEREST COMPANY'’S OBJECTS

1. We/l, the undersigned, declare that the company in respect of which this application is
made will not be on the alteration of its objects:

(@) a political party;
(b)  a political campaigning organisation; or
(c) a subsidiary of a political party or of a political campaigning organisation.>

1. We/I, the undersigned, declare that the following steps were taken to bring the proposed
alteration of the objects of the company to the notice of persons affected by the
company’s activities.® [Insert a short description of the steps undertaken in the space

below.]

The amendments are based on the feedback and the needs and aspirations of residents
and workers within the community, since the project was created. Members and Directors
duly approved the amendments.

SECTION D: SIGNATORIES

Each person who

is a director of the Signed Date | / (\?/ 2|
company must '
sign the Signed Date
declarations.’

Signed - Date

Signed Date

Signed Date

(Please continue on separate continuation sheet if necessary.)



CHECKLIST

These declarations must be accompanied by the following documents — have you
included them with your application?

(a) A Form CCO04 to notify the change of the company’s objects
(b) A special resolution to alter the company’s objects in its articles
(c) A printed copy of the articles of the company, as altered

(d) Any completed continuation sheets

You do not have to give any contact

information in the box opposite but
if you do, it will help the Registrar of

Companies to contact you if there is
a query on the form. The contact

information that you give will be Tel
visible to searchers of the public
record. DX Number DX Exchange

When you have completed and signed the form please send it to the Registrar of
Companies at:
Companies registered in England and Wales: Companies House, Crown Way, Cardiff, CF14 3UZ (DX
33050 Cardiff)
Companies registered in Scotland: Companies House, 4" Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh EH3 9FF (DX235 Edinburgh)
Companies registered in Northern Ireland: Companies House, 2nd Floor, The Linenhall, 32-38
Linenhall Street, Belfast, BT2 8BG
NOTES



' This form will be placed on the public record. Any information relevant to the application that you do not wish to
appear on the public record, should be described in a separate letter addressed to the CIC Regulator and delivered to
the Registrar of Companies with the other documents.

2 The alteration of the articles of a community interest company with respect to the statement of the company’s
objects does not have effect except in so far as it is approved by the CIC Regulator (regulation 13 of the Community
Interest Company Regulations 2005 (“the Regulations™)).

3 The community interest test is referred to in section 35 of the Companies (Audit, Investigations and Community
Enterprise) Act 2004 and is expanded upon in regulations 3, 4 & 5 of the Regulations.

4 E.g. “the residents of Oldtown” or “those suffering from XYZ disease”.

5 An “excluded company” cannot be a CIC. Regulation 6 of the Regulations further defines what is an excluded
company (political party, political campaigning organisation or subsidiary of either). If you are unsure whether an

Y/

entity falls into any of these categories, you should refer to the definitions of the terms “political party”, “political

campaigning organisation” and “subsidiary” (and the related terms “election”, “governmental authority”, “public
authority” and “referendum”) in regulation 2 of the Regulations.

§ The CIC must deliver to the CIC Regulator a statement of the steps that have been taken to bring the proposed
alteration of the objects to the notice of persons affected by the company’s activities (regulation 14(1)(b) of the
Regulations)

7 This is required by section 14(2) of the Regulations.



Please complete in typsmpt, or in bold black capitals.

Company Number

Company Name in full

SECTION B:

CIC 14

Continuation Sheet

09630201

Brighton and Hove Community Housing CIC

COMMUNITY INTEREST COMPANY STATEMENT — Activities & Related Benefit

Please indicate how it is proposed that the company’s activities will benefit the community or
a section of the community. Please provide as much detail as possible to enable the CIC
Regulator to make an informed decision about whether your company is eligible to remain as
a CIC. It would be useful if you were to explain how you think your company will be different
from a commercial company providing similar services or products for individual or personal

gain.

Activities
(Tell us here what the company
is being set up to do)

How will the activity benefit the community?
(The community will benefit by...)

Reduce poverty and
economic inequality

1) Reduces stress and related personally damaging activities
2) Improves physical and mental health

3) Improved engagement with tackling pollution and the
climate crisis

4) Improves financial independence from invasive means-
testing and assessments and conformation

5) Reduces crime and anti-social behaviour

6) Reduce economic cost to society




Activities
(Tell us here what the company
is being set up to do)

How will the activity benefit the community?
(The community will benefit by...)

Increase economic
democracy and co-operation

1) Greater ability to understand and shape matters that
impact an individual, a household, a community and the
planet

2) Economics better suited to addressing the aspirations and
problems of people and their communities

3) Greater engagement, unity and harmony in communities
4) Greater happiness and contentment

5) Greater transparency and accountability

6) Reduced crime, anti-social behaviour, stress and
additction

Increasing the community's
productivity

1) Reduce the working hours required for production

2) Better manage the ageing of society

3) More time for leisure and community engagement

4) More time for learning, thinking, and creativity

5) Improved physical and mental heaith

6) More time for community and tackling society's challenges
7) Improved unity and harmony in the community

If the company makes any surplus it will be used for...




