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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

Structure, governance and management

a. Constitution

The academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Trust deed is the primary governing document of the academy.

The Trustees of Creating Tomorrow Multi Academy Trust are also the directors of the charitable company for the
purposes of company law.

The charitable company is known as Creating Tomorrow Multi Academy Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details.on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Subject to the provisions of the Companies Act 2006, every Trustee or other officer or auditor of the Trust shall
be indemnified out of the assets of the Trust against any laibility incurred in that capacity in defending ant
proceedings, whether civil or criminal, in which judgment is given in favor or in whcih they are acquitted or in
connection with any apptication in which relief is granted by the court from liability for negligence, default, breach
of duty or breach of trust in relation to the affairs of the Trust.

d. Method of recruitment and appointment or election of Trustees

The management of the academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.

e. Policies adopted for the induction and training of Trustees

Daventry Hill School, Wren Spinney and Isebrook are strategic partners of Maplefields Teaching School Alliance
and are members of Fairfields Teaching School Alliance making full use of all training provided, also using local
government training for new trustees. New trustees access induction training and through the NGA governors’
self-assessment of skills training can be identified for the whole board of trustees and for individuals.
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CREATING TOMORROW MULT! ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

f. Organisational structure

Members .
Dame Pat -School Leadership, Education management and change: Skills and expertise: Wealth of
Collarbone experience leading education improvement and change across whole sectors nationally.
’ Running successfulbusiness leading change management across private and public sector
organisations
Jayne Stallard Member bringing breadth and depth of experience in education and special educational

needs with particular expertise inthe area of mental health and wellbeing in educational
contexts. Additionalskills in organisational change, leadership and management
development and multi-professional working.

Stuart Welch Strategy development and implementation, Business Excellence assessment and the
application of continuous improvement methodologies.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

Trustees Designation | Roles Sub-Committee | Skillsand Experience
Andrew Bailey Community | Audit & Risk Education management, financial

Director (Chair) management. Skills and Expertise: Director of
: large Land Based Studies FE College with

proven record of improving student

experience through leading and developing

. high performing teams.
Ann Botterill Community ‘ Businessand - Education and Leadership.
Director Performance, Skills and expertise: Employed as teacher for
Pay & : students with wide range of severe and
Personnel (Vice | complex needsfor over40 years, setup ofa
Chair). unit for students with MDVI whilst working
- for RNIB, governorand subsequently Chair of
Governors
Jane Boyt Community | Vice Chair | Audit & Risk HR and Leadership. Skills and experience:
Director of Change and HR consultant supporting change
Directors across public and private sector. Leadership

development. Chair of Governors at 2 schools
and founding Director of a free school

Kevin Latham Chief Business and CEO - Leadership, Education improvement,
Executive Performance, HR, Finance, Data handling
Officer Pay & Skills and expertise: Employed as headteacher
Personnel for 6 years, leading Learning and Teaching of

SEN both within own schools and strategic \
direction across local authority of SEN as Chair
of Special Heads group in Warwickshire i.e.
working with LA and stakeholdersto
implement SENDreforms. Leading and
managing teams of professionals through
change and development. CEO of a MAT and
now headteacher of a SAT- fulfilling duties as
principal accounting officer.

Peter Maddison Community Business and Trustee bringing extensive strategic,
Director Performance, leadership and managerial experience.
Pay & Specialist in Governance, Performance
Personnel Management, Finandial Management, Change
{Chair) Management and Business Planning.

Experienced in leadership of local statutory
partnerships
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

Jeannette Payne | Community | Chairof Audit & Risk Leadership. Skills / experience —as a2 matron
Director Directors | (Vice Chair) of a large unit - leadership & management,
knowledge of health sector. Has served as a
governorat 2 schools for 9 years—education
and governance
Linda Saunders Community Business and Business and Human Resources: Skills /
Director Performance, experience: Running a successfulmedia
Pay & company and FD of a large stone quarry—
Personnel finance, business and HR skills.
Trevor HcHugh Community Business and Finance, project management, fund raising.
Director Performance, Skills / Expertence — fundraising in public and
Pay & private sectors, work with local charities. Last
Personnel 6 years employed by Wicksteed Park as
project developer and fundraiser.
Trustee of a charity that worked in
partnership with local schoolsto offer
mentoring
Stuart Welch Community Audit and Risk Strategy development and implementation,
Director Business Excellence assessment and the
application of continuousimprovement
methodologies.

Trust Leadership Team:

Chief Executive Officer — Kevin Latham
Chief Finance Officer — Anthea Murphy
Chief Operating Officer — Esther Bushel

Centralised Trust Staff Members:
Network Manager
" Payroll Manager
Trust Finance Officer

Role Isebrook SEN College | Wren Spinney Special | Daventry Hill School
School
Executive Headteacher 0.3 0 0.3
Headteacher 0 1 0
Head of School 1 0 1
Assistant Headteacher 2 1 2
Middle Leaders {Key Stage / Phase) 5 3 5
Teachers(fte) 22.8 9.8 20
Classroom / Curriculum Support 64.1 28.6 45
Assistants
Pastoral Support 7 1 4
Therapy Staff 2 0 0
Administrative Support 7 3 6
Premises 3 2 1
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

As a Multi Academy Trust, Creating Tomorrow MAT is committed to following the recommendations set out in
the School Teachers Pay and Conditions Document (STPCD), which is updated yearly by the DfE.

Pay for the Key Management Personnel (Leadership) is overseen by the Remuneration Committee of the Trust
board and are guided by the “Determination of the schoot's headteacher group” (Part 2 of the STPCD, paragraph
7) and then following guidance the rest of the leadership pay is determined.

Remuneration is decided yearly through a rigorous appraisal cycle, focussing on performance throughout the
year and progress towards agreed objectives. Appraisal of the Chief Executive officer, Headteacher and heads
of school is overseen by a panel of directors who have support from an external independent advisor.
Subsequent leadership appraisal is overseen by the as relevant by the Chief Executive Officer, Headteacher and
heads of school. ‘

Any recommendations for changes in pay are presented to the Remuneration Committee who then report
directly to the full board of trustees.

h. Related parties and other connected charities and organisations

Creating Tomorrdw Multi Academy Trust consists of 3 special academies; Isebrook SEN College (convertor
academy 1 March 2015), Wren Spinney Special School (convertor academy 1 September 2017 and Daventry
Hill School (joined the Trust on 1 October 2018).

i. Trade union facility time

The academy had no employees who were relevant union officials during the period.
Objectives and activities

a. Objects and aims

Overall aims of the business;

. Ensure the quality of education provided
Ensure the spiritual, moral, social and cultural development of pupils
. Ensure the welfare, health and safety of pupils
. Ensure the suitability of staff, supply staff, proprietors and accommodation
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities (continued)

b. Objectives, strategies and activities

Focus for 2018-19

Governance:
1. Ensure a Creating Tomorrow annual plan is in place including finance and central services requirements
a. Trust Annual plan in place for the year
b Aligned school development plans
c. Key Performance Indicators (KPis) agreed and reported on
d Standard reporting format for Heads across the trust
2. Ensure a process is applied in all schools to identify staff requirements including succession planning
a. Process defined and applied with appropriate measure reviewed at Trust Board
b Capture current / existing process
c. Describe demographics over the coming 3 years
d Define staffing processes
3. Ensure a structure is in place for the measurement of learner development across all schools
a. Structured and implementation measure defined and being used

b Model in place across all schools with quality assurance processes
C. Assessment system trialled ready for use 2019-20
d Student progress meetings structured to ensure inform practice and developments

4. Ensure that a safeguarding and welfare system is in place within each school
a. A process defined and applied with appropriate measures reviewed at the Trust Board
b. Audit tool in place
c. Statutory training delivered across the trust
d. Compliance tracker being used
e. Use of KPlIs to report to LGB
5. Bed down the role of Members, Trustees and LGBs
a. Roles defined and skills audited and an improvement plan put in place (including measure and
target outcomes)
b. Review of scheme of delegation to clarify accountabilities and responsibilities of Trust, Committees
and LGB to ensure effective separation of duties and clear accountabilities and robust governance
c. Audit of the effectiveness of current arrangements to ensure suffuc1ent rigour, challenge and focus
across all MAT activities including learning
d. Review Terms of reference for the Trust and its committees and for the LGB to ensure robust
assurance and governance
e. Set up and run briefings for Members, Trustees and LGBs to ensure they are clear on their roles

and accountabilities
Learners & Teaching:

1. Curriculum offered to meet the needs of all learners

a. Audit each child's Education and Health Care plan to inform curriculum

b. Annual review training delivered by Local Authority

c. Training delivered by LA EHCP team, Annual reviews in place and process in place to challenge
d. Trust curriculum philosophy and model developed for schools to articulate in their own particular

context
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities (continued)

2. Individualised support in place for students to manage emotions and social interactions
a. Provision for pupils mapped
b. Working model in place and informing discussions around assessment and interventions.

(o KPls used for LGB

3. Ensure the achievements of learners are measured
a. Evidence for Learning trialled across the trust, skills builder being launched to promote PfA
Outcomes
b. PfA Assessment model used to inform EHCP

c. KPI documents updated and produced for LGB
Leadership & Management:

1. Ensure central services are staffed according to annual plan and that school staffing plans are identified

and implemented '

a. Staff number metrics defined and reported to the Trust Board by the CEO

b. Develop trust Recruitment and Retention Policy

c. Attract staff who are committed to Creating Tomorrow's and its vision and values and to make
Creating Tomorrow the employer of choice for SEN and all staff

d. Staff able to effectively support students to meet their outcomes

e. CPD for coaching and leadership including training trainers to coach staff

f. Ensure that central services team are in place according to the staffing plan

g Ensure that school staffing is implemented in line with staffing plan

2. Ensure finances in place and deployed to meet Creating Tomorrow annual plan
a. Finance metrics defined and reported to the Trust Board by the CEO
b. Accurate and timely monthly reporting of Budgets vs Actuals with variance analysis and
commentary
c. Forecasts carried out on a quarterly basis to enable decisions and actions to be made

d. Annual budgets prepared with a 5 year rolling plan
Staff & Community:

1. Ensure staff performance in all schools is measured
. a. Consistent reporting to trustees
b KPIs defined, consistent reporting mechanism and frequency
c. Decide on exception reporting criteria and parameters
d Audit of current application of policy (QA process)

Safeguarding:

1. Ensure Creating Tomorrow safeguarding and welfare standards are set and met in each school
a. Trust policy with areas highlighted for heads to personalise for school context
b. KPI documents produced for LGB, report underpinning the data being reviewed

c. Audit tool in place, ready to be used Term 6
c. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
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CREATING TOMORROW MULT! ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report

Achievements and performance

a. Key performance indicators

The key performance indicators of the trust are set out below:

Outstanding | Good ] Requiring Improvement Inadequate
Area Daventry Hitl 1sebrook Wren Spinney
Overall Nov {a  CPD for staff - specifically SEN Nov | 5. The quality of teaching learning and Mov | 3 Embed the new curriculum and purposeful
Effectiveness o b. &M - showing impact of action T assessment is not rigorous o] assessment system.
¢. Curriculum - primary review b. The curriculumis not consistently well- | b. Staffing structure and new appointments in
Mar | d. Safeguarding - attendance Was planned or joined-up, Nar place.
o e. Envir ~learning and safety e 7— €. Ensure compliancy in statutory
processes/policies.
Leadership and Nov | a Inall areas - showing outcomes of Nov | a. QA meetings held across the MAT to Rov | a. To implement a robust quality monitoring
Management monitoring e g pupil prog — areas for share reflections and agree next steps cycle to be able to demonstrate impact of
o support, implementation and impact i = what we do.
b. CPD programme to beimplemented to
ensure compliancy and aligned to meet
Mar Mar Mar needs of all our learners.
c. Clear evidence and impact of pupil premium
I ot ol spend.
d. Website compliancy.
! | e. Development of middle leaders
Quality of Teacht Nov 13 Acton QA information to improve Nov { a  Barriers to learning not fully ID'ed | Nov | a.  Not enough is outstanding — use of
Learning and Jan teaching | Jan b. Afistrategies are not consistent a0 and per
Assessment Mar | b. Clearer process for progress reporting wer || c. Differ not consistently pl d | Mr | b, To ensure everystudent has an
Jul Jut for Tt implemented communication system.
Personal Nov | a. Attendance itoring and impact of | No¥ | a.  Medical and social and mentat heaith Nov | 3. Student attendance.
Devel Jan work carried out  Jon_ | issues managed even better Jon |
h Safety Mar | Mar | b, Strategies for supporting SEMH Mar
and Welfare Ju vt ] " Jub
C  Nov |5, lysis to be leted to identify | Nov 1 3. reading and writing and focus on EHCP  [LNev_|
| Jan vulnerable groups Jan outcomes | Jan_ |
| Mar_| b, EHCP Processand Impact | M| | Mar |
| Ju) tol ] Jul
Effectiveness of Nov | a  Evalustion of monitoring and outcomes | Nov N/A Now N/A
Early Years Jan | b. New curriculumto be implemented [ | " Tan |
Provision s K2 Define expectations or o]
S
Jut [ Il
Effecti of6® | Nov N/A [ %ov [ a.  Teaching not consistently good Nev | 3. To ensure there are pathways and
Form F i Jan Jan | b Curriculum not fully personalised lan appropriate programmes for 6% form
el | Mar Mar students. CPD aligned with development
1 [ 1t [ needs.
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

School Development Plan Priorities:

Daventry

Isebrook

Wren Spinney

Hi
Through effective staff support of. and,
mancgementjond CPDstaff are able to efectively supgort pupds ond
students to mest thew outcomes

Focus on teaching with phnssumged bv?eani Schoot

 Through efective staif support (sro7essionol development ond pedformonce
monagement)cnd CPOstaf ore obis to effectivey suppon studens to
meer rheir outcames

Throuph effiective st suppore janar ond pesf
manogemeny) ond CPD Roffare usie co affectively suppon studencs to
meet tnesr outcomes

“The currlculim ojfered ot sebrook meed the needs of ol studerss,

Curricutum mode|in place, long termand medium term maps being
reviewed to ensure coverage and learning sequenced

Ensurethe curr fif the needs of olip gndstudents withan
model thot prog: through the “sp those with Severe Leorning O offering the ogportunities
for f skitls toprepore them forthe next

stagesin thelr tife, with anossessmeant scheme thotnot only courctely
Identifies next stags in learning but celsbrores success.

‘Ensure the curricuhrn refiects the needs o ollsTudents wkhon Gssessment
model thottracks progress through the curriculum

Curr

Theschool hos o cohgrent assessment poficy and procedures through which
pupils’ andstudents’ strenghs, skifls and areas for development are clearly
identified

A system being wiated by teachens

Curricutum maps being updated inline with curriculumintens

™ fhasan {c acrossche MAT) thot
captures ollaspects of a student’s strengths, skifs and areos for
devefopmentare clearly identfied.

Astessiment system being triaed I_qnuhen

The school hos o coherent ossessment poticy and procedures through which
pupils’ strengths, ski#s ond areos for development are clearly identifed

Assessment system being triafed by teachers.

s 1e03t 86% of pupis 000 students Moxe 3¢ |eart expeaed progressin
£Engrish ond Moths trough ¢ wushg At

¥

Reading: Ajt teochers wilbe 054 10 know and ety the nextstess for
(earing focused on the devesopmentof reoding skifs for adscuderssin
their t1054, SO theyGre 05ie (OdeMONSIYOLE MEOSWON e DIOYress.

Weiting. Alf reachers will De 05ie ro know and idensfy the next sreps for
ieaming fo the 1f writing sk for off students in ther
cioss, so they e progress.

Moaths— Post-16; Teochers wilve oble 1o know ond oendfy the next sc2ps
Jor fearning focused on the development ond oppicotion of moths skdlis for
oli students in thew ¢loss, 50 they are oble To demostroce measurable
progress.

At 1235t BSK 0f 5IUGEN I M3%ng OTIe0N expectrd prOgress in Engheh ond
moths throuvgh ceochers effectivetyusing AL strotagies

| Pupris ond stucents ore suppareed 1o menage ther rmotGns gndsocal
| 1nteroctons through indwokiatised SUpPOrts

d
]

ond.

Personal 9 and stoffis p
ideniified tosuppart indivicuos

The znvimnmenml" DavmryHilSchooli
supports pugits and students acress to leaming and maximises
ogporiunides for development

Summer works being planned

| Teacnersote opie 1o impl tores

A 89 ro tearning
| 0nd 50 enodle of students fo secessfearning

Student Progress:
[ outstanding >75% above Good 270% expected | Requiring Improvement 250% expected | Inadequate |
End of Year Progress:
Previous Year —Progress Towards Minimum Expected End of Key Stage Outcomes [July 2018}
% English Speak Listen Read Write Maths Scdence PSHE 1T
DHS Primary 60 71 79 a2
DHS Secondary 41 43 46 51 —
tsebrook 73 - N 64 55 71 8?7 75 66
WrenSpinney 70 69 76 66 65 60
Current Year ~Progress Towards Minimum Expected End of Key Stage Outcomes [July 2019)
9% English Speak ] Listen Read Write Maths PSHE EHCP
DHS 731t 87t 781 727 85 3% 83t ;
Isebrook 791 8519 I 811 814 777 811 8519 N/A
‘Wren Spinney 934 94 929 929 924 924 S0
M ¥ =trend in bers of stud confidently making expected progress
Dota an improving plcture of progress, h to be certoin we need to // g i f and ! /e and mod,

From September inspectors will not use schools’ intemal dgta, they will look ot our process and our process of moderotion. Our new QA cydle will be a key tool in demonstroting outcomes.

Data from September will be gathered using MAPP2 (assessment criteria to quantify level of

lisation) and uploaded to Evid fort i

andg

fluency,

Schools are working to map Preparation for Adulthood outoomes across the age groups so focus on the skills that are more relevant for our students and link to EHCPs
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUEI':))
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

Personnel:
Staff Recruitment and Retention [2018-19)
School Daventry Hilt Isebrook Wren Spinney MAT

Term Aut Spr Sum Aut Spr Sum Aut Spr Sum Aut Spr Sum

Total Staff 68 n 72 102 103 101 50 50 50 4 5 6

Teathers (fte) 18 19 20 248 228 28 98 98 98 16 16 16

Teaching Support (fte) 4 45 45 63.1 65.1 64.1 276 86 286 0 0 0
Non-teaching Support 7 7 7 9 10 10 6.2 5.2 5.2 14 24 34

Resignations 10 6 5 4 2 1 0 1 1 0 0 0

Appointments 13 12 8 7 3 0 3 3 0 0 1 1

Schools are managing their staffing in line with budgets, however there is still a challenge in capadity at a lzadership level and reauiting to some specific posts, for example qualified teachers

at Daventry Hill and Wren Spinney. A culture of ‘grow your own'is useful in retention; however there is an effect on the quality of teaching while staff are training.

Statutory Compliance:
Overall Trust compliance Overall compliance by school
Compfiant 70% Daventry | Isebrook | Wren
Needs Review 17% Complant 64% 5% %
Not compliant 1% Needs Review 12% 19% 20%
Not Compliant 23% 5% 8%
Overall compfiance by area
Compliant Review Not
compliant
Fnandal Management 80% 9% 9%
. GDPR 94% 3% 1%
Health & Safety 65% 17% 17%
Pofides & Dotuments 62% 23% 14%
Recruitment Checks 92% 0% 7%
Safeguarding 67% 24% 8%
Website 41% 40% 18%
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

MAT Development Priorities 2018-19 (OGSMY)

Progress Towards Trust Development Goals in Scope 2018-19

Progress Towards Trust Development Goals in Scope 2018-18 January

November 2018 2019
i Complesd | [—-———‘ Complétad
Hot started ‘L o | ‘In np:;:‘onuadi |Nolmmd‘( 7 13
[ no A ———— .

Lo

inprogress ontrk
%

-

Started but off track
2%

Qlompleted  Dlnprograssonvack  Bsunedbutofitrack Bt taned

Started but off track I
63%

Otompieted  Qlrprogressonuack  @Staned butoffuack  Bot waned

Progress Towards Trust Development Goals in Scope 2018-19

Progress Towards Trust Davelopment Goals in Scope 2018:19
April 2019 July 2019
Stay Not started ek
Not started, 7% {Completed, 2% i‘"”‘“";;m"""\ L | o
e 1 \

—
Inprogressonuadh,
3% ;

1Startad bt off track, -

Iszn‘

Completed
81%

sCompleted  Qhprogiessontiack  OStrted butoff tak  QNol sarted Otompleted  Qlaprogressonuack  @Sunedbuioffvack  @Not started

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue

to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Financial review
" a. Reserves policy

The Trustees require a revenue reserve to be created to fund future expenditure related to the Academy
Development Plan's strategic long-term aims and developments and a capital reserve for future capital
expenditure. The policy of the Academy is to carry forward a prudent level of resources designed to meet the
long-term cyclical needs of renewal and any other unforeseen contingencies.

The Trust has built up reserves to cover uncertainties in funding over the coming years. SEN funding from the
Local Authority is changing and it is difficuit to predict funding going forward. The Trustees are confidant that the
level of reserves will cover any shortfall in funding. Reserves have also been allocated to increase capacity in the
Trust in preparation for further schools joining.

b. Investment policy

The academy aims to manage its cash balances to provide for the day-to-day working capital requirements of its
operations, whilst protecting the real long-term value of any surplus cash balances against inflation. In addition,
the academy aims to invest surplus cash funds to optimise returns, whilst ensuring that the investment
instruments are such that there is no risk to the loss of these funds. Investments may only be made in
accordance with written procedures approved by the Trustees.

c. Principal risks and uncertainties

The Trustees have assessed the major risks to which the academy is exposed, in particular those related to the
operations and finances of the academy, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks.

. Reputational risk — mitigated by having policies and practices relating to safeguarding and use of media
which are monitored and updated when necessary.

. Performance Risk - mitigated by the school evaluating its performance throughout the year. There is also
a school improvement plan which makes provision in respect of recruitment, CPD and reorganisation to
manage risk.

. Financial Risk — the principal risk factors are a reduction in pupil numbers, reduction in Government

funding, unbudgeted costs of teaching and support staff costs and unforeseen capital repairs. These
risks are mitigated by monitoring and reporting to Trustees on a termly basis and predictive measures in
financial planning.

. Risks associated with personnel — there is absence insurance in place to mitigate the risk. HR policies
have been developed with the guidance of an HR provider.

The academy trust practices through its Board, namely the Board of Trustees and the constituted
subcommittees, risk management principles. Any major risks highlighted at any sub-committee are brought to
the main Board with proposed mitigating actions and they continue to be reported until the risk is adequately
mitigated.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

'

Strategic report (continued)
Financial review (continued)
The Board of Trustees accepts managed risk as an inevitable part of it operations but maintains an objective not

to run unacceptable levels of risk in any area. The subjective nature of this process requires major risks to be
resolved by the board of trustees collectively, whilst more minor risks are.dealt with by senior executive officers.

Fundraising
Consistent with other schools, a low level of fundraising is performed throughout the year.
Plans for future periods

What are we trying to improve?
Excellence in Learning & Teaching:

. Set up a post 16 service including a 19-25 college or provision which enables students to continue to
: develop their education and life skills
Students to make good progress towards outcomes
Students at the Trust to feel safe and underpinned by positive relationships
Curriculum offered to meet the needs of all learners
Our students to feel happy

e o o o

Inspiring, Engaging & Professional Leadership:

Ensure a Creating Tomorrow annual plan is in place including finance and central services requirements
Ensure a process is applied in all schools to identify staff requirements including succession planning
Ensure central services are developed to meet the needs of schools

Ensure finances and planned, in place and deployed, to support Creating Tomorrow's strategies and

o o o o

programmes

. All staff to add value to the Trust

. Staff in all schools to be developing to their full potential
. Staff in all schools to feel valued and supported

Strong & Effective Governance:

. All Members, Trustees and Governors understand their role in leading in the Trust

. Creating Tomorrow Trust has a clear understanding of its risk appetite in order to meet its strategic
objectives

. That the culture across the Trust ensures that safeguarding is robust

Positive Impact & Influence Locally, Regionally and Nationally:

. Increase the number of schools in the MAT
. Demonstrate a positive impact on our local community and a positive influence on SEN issues at a local,
regional and national level

Funds held as custodian on behalf of others

The Academy Trust does not hold funds as custodian trustee on behalf of others.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Employee involvement and employment of the disabled

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Trustees.

The academy has implemented a number of detailed policies in relation to all aspects of personnel matters
including: :

. Equal opportunities policy
. Volunteers' policy
. Health & safety policy

In accordance with the academy's equal opportunities policy, the academy has long-established fair employment
practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the academy's offices.
Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

) that Trustees have taken all steps that they ought to have taken to make themselves aware of any .
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 17 December 2019 and signed on its behalf by:

J Payne
Chair of Trustees
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Creating Tomorrow Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Creating Tomorrow Multi Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

K J Latham, CEO and Accounting Officer
J L Boyt _

J Payne, Chair of Trustees

A Bailey

L Saunders, Vice Chair

A Botterill

P Maddison

T McHugh

PO OO
hOOODOOOD

A skills audit was performed internally during the year which identified training and support for the board which
we are looking to fill. ’

The Finance Committee, moving forward as a MAT was split into a Business PPP Committee and an Audit and
Risk Committee at the start of the year, is a sub-committee of the main board of trustees. Its purpose is to
ensure proper financial administration arrangements are in place that enables the board of trustees to fulfil its
statutory responsibilities for financial management and also demonstrates the achievement of key financial
administration standards required by Ofsted and the Audit Commission.

Attendance at the Audit and Risk Committee Meetings in the year was as follows:

Trustee Meetings attended Out of a possible
K J Latham 4 5
J Payne 5 5
J L Boyt 4 5
A Bailey 4 5
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance at the Business PPP Committee metings in the year was as follows:

Trustee . Meetings attended Out of a possible
K J Latham 4 5
L Saunders 3 5
A Boitterill 5 5
P Maddison 3 5
T McHugh 1 1

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust’'s use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value
for money during the year by:

Targeted Improvement:'

There are development plans in place detailing the priorities of the Trust and individual schools that are costed
with clear aims and success criteria.

Staffing for classes is based on student need as identified by the matrix in use by the Local Authority. This is
then reviewed on a regular basis to ensure resources are used effectively in order that students are safe and
able to make the best progress possible. .

Focus on Individual Students:

Resources are identified through students’ Education Health and Care Plans (or Statements of Educational Need
if not already transferred) and in order to support individual students, all have an Individual Education Plan,
developed through discussion with families and other professionals. The school curriculum goes above
academic teaching to enhance the development of physical, social, emotional and behavioural skills. All students
are able to access a range of activities and therapies. The schools support the training of staff to enable the
delivery of a range of therapies; individual and small group activities, such as music, and a wide and varied
alternative curriculum. There is also significant additional support for pastoral and welfare support and
communication needs.

Space is made available for health care specialists, such as Speech and Language Therapists and nursing staff
in order that they can work on site with students. This supports families and reduces the time that would be spent
in travelling to access the services in other locations. There is a collegiate approach with the school staff to
ensure the best possible outcomes for students.

Collaboration:
Administration staff are deployed across the Trust and the individual schools in order to ensure cost effective

ordering and use of resources. There are also regular skills sharing of staff and close collaboration of all of the
Senior Leadership Team.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money (continued)

The Academies are part of the special schools network in Northamptonshire who work closely together. This
includes regular Head Teacher meetings and Deputies meetings where current changes/issues are discussed
and ways of improvement considered. All schools are also strategic partners of Maplefields Teaching School
Alliance that supports the continuing Professional Development of the staff ensuring value for money through a
collaborative approach and sharing of expertise.

New Initiatives:

The LA is supporting All academies with building works to improve the provision and offer, and in respect of
Isebrook to increase the school’s capacity by 25%, so by securing future provision and funding.

Quantifying Improvements:

The schools regularly review data to ensure student progress. This is done in collaboration with the Schools’
improvement Advisor and the Local Authority. Gaps are identified and appropriate interventions put in place to
support improvement. School data in achievement, behaviour and safety and attendance show that the schools
are at least Good.

Financial Governance and Oversight/Reviewing controls and managing risks:

During the year the Trust has had an audit of internal systems and procedures and an audit of finances, ensuring
that the trust is acting in accordance with the Academies Financial Handbook. The new finance recording and
reporting system (PS Financials) has been installed and has supported financial management.

The trust has a Financial Control Policy in place covering all areas of finance. We also have a completed Risk
Register. This ensures compliance with the Academies Financial Handbook. Areas include clear delegation and
distribution of roles and responsibilities; this also ensures appropriate division of duties.

There is a 5-year budget plan (linked to the Development Plans) agreed by the Board of Trustees. This is
monitored by the Chief Finance Officer (CFO) who reports to the Accounting Officer any issues/areas of
concern. The CFO provides a detailed report covering all areas to the Board of Trustees. Trustees ensure that
projects will benefit the school, whilst also being cost effective and affordable, for example as the new buildings
are being completed Trustees will ensure the spaces are being utilized fully for the benefit of our students.

Better Purchasing:

Contracts are being reviewed regularly to ensure that best value is achieved and 3 quotes are required on all
expenditure over £10,000 and wherever possible on expenditure over £1,000.

The outcome for the Trust on these processes is that we have a better service and are making financial savings.
We are certain of our financial regularity.

The outcome for the Trust on these processes is that we have a better service and have made a financial
saving. We are certain of our financial regularity.

Better Income Generation:

Income generation is an area for development as the trust is being established however is an area that our
finance team will be able to focus on.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money (continued)
Lessons Learned:

The trust is aware that there are areas to develop and is committed to ensure that financial systems are
transparent and robust, and that reporting to Trustees is clear so that they are able to discharge their duties. The
trust continues to strive for best value. There is an openness to different ways of working and continual review of
resources to ensure impact on students’ progress. v

The trust understands that it needs to use a range of resources to ensure best value.
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Creating Tomorrow Multi Academy Trust for
the year 1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the board of Trustees.

The risk and control framework
The Trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular, it includes:

. comprehensive budgeting and monitoring systems with an annual-budget and periodic financial reports

which are reviewed and agreed by the Board of Trustees
® regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Julia Raftery Consulting Limited as internal auditor.

The audit report produced informs the Board of Trustees, through the business committee, on the operation of
the systems of control and on the discharge of the board of trustees’ financial responsibilities.

On an annual basis, the internal auditor reports to the Board of Trustees through the audit committee on the
operation of the systems of control and on the discharge of the Trustees' financial responsibilities.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)
The programme of work was delivered as planned and recommendations are being actioned.
Review of effectiveness

As accounting officer, the CEO has responéibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Trustees on 17 December 2019 and signed on their behalf
by:

Chair of Trustees ' Accounting Of
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Creating Tomorrow Muiti Academy Trust | have considered my responsibility to notify the
academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy, under the
funding agreement in place between the academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

K J Latham
Accounting Officer

Date: v7hizl
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation-the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 17 December 2019 and signed on its behalf by:

J Payne
Chair of Trustees
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- CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CREATING TOMORROW MULTI ACADEMY TRUST

Opinion

We have audited the financial statements of Creating Tomorrow Multi Academy Trust (the 'academy') for the
year ended 31 August 2019 which comprise the Statement of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities
SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency. '

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and .o

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to whiéh the I1SAs (UK) require us to
report to you where: -

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
e  the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CREATING TOMORROW MULTI'ACADEMY TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors’ report thereon. Other information
includes the Reference and administrative details, the Trustees' report including the Strategic report, and the
Governance statement. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

) the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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CREATING TOMORROW MULT!I ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CREATING TOMORROW MULTI ACADEMY TRUST (CONTINUED)

Respohsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Robert Anderson (Senior statutory audltor)
for and on behalf of

Streets Audit LLP

3 Wellbrook Court

Girton

Cambridge

CB3 ONA

pate: [\ ( Y
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO CREATING
TOMORROW MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 11 October 2017 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Creating Tomorrow Multi Academy Trust during the year 1 September 2018 to 31 August
2019 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Creating Tomorrow Multi Academy Trust and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Creating Tomorrow
Muiti Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Creating
Tomorrow Multi Academy Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Creating Tomorrow Muiti Academy Trust's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Creating Tomorrow Muiti Academy Trust's
funding agreement with the Secretary of State for Education dated 11 October 2017 and the Academies
Financial Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

. A review of the academy's systems and controls and confirmation of the operation and effectiveness
during the year,

. A review of expenditure to confirm the appropriateness and value for money; and

. A review of connected party arrangements, transactions and balances.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO CREATING
TOMORROW MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Robert Anderson (Senior statutory auditor)

Streets Audit LLP
3 Wellbrook Court
Girton

Cambridge

CB3 ONA

Date: l‘{/(z/(ﬁ i
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019 o

Restricted
Unrestricted Restricted fixed asset Total Total
funds _ funds funds funds funds
2019 2019 2019 2019 2018
Note £ £ £ £ £
Income from:
Donations and capital
grants: 3 .
Transferred from
Daventry Hill School 33,008 462,455 11,489,095 11,984,558 -
Transfer on
conversion - - - - 1,354,056
Other donations and
capital grants - - 226,116 226,116 . 15,020
Charitable activities 4 - 8,279,956 - 8,279,956 5,124,920
Other trading activities 5 31,992 - - 31,992 11,423
Investments 6 4,013 - - . 4,013 509
Total income 69,013 8,742,411 11,715,211 20,526,635 6,505,928
Expenditure on:
Charitable activities 8 - 8,391,401 243,492 8,634,893 5,286,179
Total expenditure - 8,391,401 243,492 8,634,893 5,286,179
Net income 69,013 351,010 11,471,719 11,891,742 1,219,749
Transfers between
funds 17 - (36,744) 36,744 - -
Net movement in
funds before other
recognised
gains/(losses) carried
forward 69,013 314,266 11,508,463 11,891,742 1,219,749
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

forward

. Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
Note £ £ £ £ £
Net movement in
funds before other
recognised gains
brought forward 69,013 314,266 11,508,463 11,891,742 1,219,749
Other recognised
gains/(losses):
Actuarial losses on
defined benefit pension
schemes . 22 - (1,103,000) - (1,103,000) 448,000
pet movement in 69,013 (788,734) 11,508,463 10,788,742 1,667,749
Reconciliation of
funds:
Total funds brought
forward - (1,100,998) 13,736,726 12,635,728 10,967,979
Net movement in funds 69,013 (788,734) 11,508,463 10,788,742 1,667,749
Total funds carried 69,013 (1,889,732) 25,245,189 23,424,470 12635728

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 33 to 58 form part of these financial statements.
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 09392862

BALANCE SHEET
AS AT 31 AUGUST 2019

2019
‘Note £
Fixed assets
Ta_ngible assets 14 . 24,933,559
24,933,559
Current assets
Debtors 15 561,840
Cash at bank and in hand 1,887,344
2,449,184
Creditors: amounts falling due within one
year : 16 | (252,273)
Net current assets 2,196,911
Total assets less current liabilities 27,130,470
Net assets excluding pension liability 27,130,470
Defined benefit pension scheme liability 22 (3,706,000)
Total net assets 23,424,470

373,420
960,864

1,334,284

(381,282)

2018

13,736,726

13,736,726

953,002

14,689,728

14,689,728

(2,054,000)

12,635,728
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2019

2019 2018

Note £ £
Funds of the academy
Restricted funds:
Fixed asset funds 17 25,245,189 13,736,726
Restricted income funds 17 1,816,268 953,002
Restricted funds excluding pension asset 17 27,061,457 14,689,728
Pension reserve 17 (3,706,000) (2,054,000)
Total restricted funds 17 23,355,457 : 12,635,728
Unrestricted income funds 17 69,013 -
Total funds 23,424,470 12,635,728

The financial statements on pages 28 to 58 were approved by the Trustees, and authorised for issue on 17
December 2019 and are signed on their behalf, by:

L

J Payne
Chair of Trustees

The notes on pages 33 to 58 form part of these financial statements.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Note
Cash flows from operating activities
Net cash provided by operating activities 19
Cash flows from investing activities 20
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 21

The notes on pages 33 to 58 form part of these financial statements

2019 2018
£ £
987,759 548,659
(61,279) (100,415)
926,480 448,244
960,864 512,620
1,887,344 960,864
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accounting policies

11

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Repubilic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Creating Tomorrow Multi Academy Trust meets the definition of a public benefit entity under FRS
102.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements. '
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CREATING TOMORROW MULTiI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accounting policies (continued)

1.3

14

Income

All incoming resources are recognised when the academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and .its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitiement and are not deferred over the life of the asset on

“which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the academy has provided the goods or services.

Transfer of existing academies into the academy

Where assets and liabilities are received on the transfer of an existing academy into the academy,
the transferred assets are measured at fair value and recognised in the Balance sheet at the point
when the risks and rewards of ownership pass to the academy. An equal amount of income is
recognised for the transfer of an existing academy into the academy within 'Income from Donations
and Capital Grants' to the net assets acquired.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is classified by activity.

Charitable activities

These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accounting policies (continued)

1.5

1.6

1.7

1.8

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Land and buildings - Not depreciated

Leasehold improvements - 10% Straight Line
Furniture and equipment - 10% Straight Line
Computer equipment - 33% Straight Line
Motor vehicles - 20% Straight Line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accounting policies (continued)

1.9 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

1.10 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

1.11 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded muiti-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtaiiments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
‘FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accounting policies (continued)

1.12 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resuits. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financiatl year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 22, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2019. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets are recognised at cost or valuation, less accumulated depreciation and any
impairment. Depreciation takes place over the estimated useful like, down to the assessed residual value.
The carrying amount of the academy's fixed assets is tested as soon as changed conditions show that a
need for impairment has arisen.
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CREATING TOMORROW MULTI ACADEMY TRUST

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Income from donations and capital grants

Net Assets of Daventry Hill transferred into
MAT «

Capital Grants

Net Assets of Wren Spinney transferred into
MAT '

Capital Grants

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ . £ £ £
33,008 462,455 11,489,095 11,984,558
- - 226,116 226,116
33,008 462,455 11715211 12,210,674
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
343,431  (1,095,000) 2,105,625 1,354,056
- - 15,020 15,020
343,431

(1,095,000)

2,120,645

1,369,076
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Funding for the academy's educational operations

DfE/ESFA grants
General Annual Grant (GAG)
Other ESFA grants

Other government grants
Other government grants

Other funding
Other income

Income from other trading activities

Hire of premises

Investment income

Bank interest received

Restricted

Total Total

funds funds funds
2019 2019 2018

£ £ £
3,639,581 3,639,581 1,952 464
224,928 224,928 156,271
3,864,509 3,864,509 2,108,735
3,914,008 3,914,008 2,900,517
3,914,008 3,914,008 2, 900,517
501,439 501,439 115,668
501,439 501,439 115,668
8,279,956 8,279,956 5,124,920
Unrestricted Total Total
funds funds funds
2019 2019 2018

£ £ £

31,992 31,992 11,423
Unrestricted Total Total
funds funds funds
2019 2019 2018

£ £ £

4,013 4,013 509

Page 39



CREATING TOMORROW MULTI ACADEMY TRUST

- (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Expenditure

Educational Operations:

Direct costs
Allocated support costs

Educational Operations:

Direct costs
Allocated support costs

Analysis of expenditure by activities

Educational Operations

Educational Operations

4,026,098

1,260,081

Staff Costs Premises Other Total
2019 2019 2019 2019

£ £ £ £
5,845,624 : - 703,570 6,549,194
1,041,446 397,177 647,076 2,085,699
6,887,070 397,177 1,350,646 8,634,893
Staff Costs Premises Other Total
2018 2018 2018 2018

£ £ £ £
3,670,293 - 355,805 4,026,098
557,821 249,346 452,914 1,260,081
Support Total

Direct costs costs funds

2019 2019 2019

£ £ £

6,549,194 2,085,699 8,634,893

Support Total

Qirect costs costs funds

2018 2018 2018

£ £ £

5,286,179
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Analysis of expenditure by activities (continued)

Analysis of direct costs

Total Total

funds funds

2019 2018

£ £

Staff costs 5,845,624 3,670,293
Educational supplies 443,585 103,755
Examination fees 5,088 10,520
Staff recruitment and development 49,117 54,385
Technology costs . 5,837 10,924
Educational supplies and consultancy 89,139 72,976
Travel and subsistence 6,711 6,863
Other 104,093 96,382

6,549,194 4,026,098
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Analysis of expenditure by activities (continued)

Analysis of support costs

Pension income
Staff costs
Depreciation
Technology costs
Maintenance of premises and equipment
Cleaning

Rent

Energy
Insurance
Catering

Other

CIF expenditure
Professional fees
Audit fees

Net income

Net income for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit

- other services

Total Total
funds funds
2019 2018
£ £
66,000 58,000
1,041,446 557,821
132,345 32,433
50,403 54,633
163,292 106,678
90,801 51,096
12,970 12,423
140,114 79,151
48,175 26,070
57,041 17,085
51,870 107,476
94,933 -
136,382 144,715
9,927 12,500
2,085,699 1,260,081
2019 2018
£ £
12,970 12,423
132,345 32,432
12,000 9,500
3,000 3,000
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

10.

Staff costs

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Supply teacher costs

b. Staff numbers

2019

The average number of persons employed by the academy during the year was as follows:

Teachers
Administration and support
Management

The average headcount expressed as full-time equivalents was:

Teachers
Administration and support
Management

2018
£ £
4,922,389 3,094,687
412,125 249,506
1,188,364 . 804,815
6,522,878 4,149,008
364,1 92 79,106
6,887,070 4,228,114
2019 2018
No. No.

H
55 31
188 121
11 16
254 168
2019 2018
No. No.
53 30
126 109
10 10
189 149
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

10.

1.

Staff costs (continued)

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2019
No.
In the band £60,001 - £70,000 -
In the band £70,001 - £80,000 2

In the band £90,001 - £100,000 1

d. Key management personnel

2018
No.

1

1

1

The key management personnel of the Trust comprise the trustees and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £246,127 (2018

£240,038).

Central services

The academy has provided the following central services to its academies during the year:

. Financial services
) Human resources; and
. IT support

The academy charges for these services on the following basis:

The charges for central services made to the individual academies are based on a flat percentage of

annual ESFA General Annual Grant funding at 5%.

The actual amounts charged during the year were as follows:

2019 2018

£ £

Isebrook SEN Cognition & Learning College 174,954 40,563

Wren Spinney Community School 68,050 16,199
Daventry Hill School 155,582 -

56,762

Total 398,586
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

12.

13.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principat and staff members under their contracts of employment.

The value of Trustees' remuneration and other benefits was as follows:

2019

£

K J Latham, Head Teacher and Accounting Remuneration 95,000 -
Officer ) ' 100,000
Pension contributions paid 15,000 -

20,000

A J Shieils » Remuneration
Pension contributions paid

S Rustage Remuneration
Pension contributions paid

During the year ended 31 August 2019, no Trustee expenses have been incurred (2018 - £NIL).

Trustees' and Officers’ insurance

2018

£
90,000 -
95,000

15,000 -

20,000
15,000 -
20,000
5,000 -
10,000

0- 5,000
0-5,000

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
aiternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and

officers indemnity element from the overall cost of the RPA scheme membership.
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CREATING TOMORROW MULT! ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

14.

Tangible fixed assets

Cost or valuation
At 1 September 2018
Additions

Transfer in from Daventry Hill

School

At 31 August 2019
Depreciation

At 1 September 2018

Charge for the year

Transfer in from Daventry Hill

School

At 31 August 2019

Net book value

At 31 August 2019

At 31 August 2018

Furniture

Land and - and Computer Motor
Buildings equipment equipment vehicles Total
£ £ £ £ £
13,630,775 - 88,449 63,877 38,758 13,821,859
- 46,778 18,514 - 65,292
11,416,661 64,034 268,342 - 11,749,037
25,047,436 199,261 350,733 38,758 25,636,188
2,261 21,329 35,788 25,755 85,133
7,259 9,824 107,510 7,752 132,345
358,006 3,998 123,147 . 485,151
" 367,526 35,151 266,445 33,507 ' 702,629
24,679,910 164,110 84,288 5,251 24,933,559
13,628,514 67,120 28,089 13,003 13,736,726

Land and Buildings transferred on conversion are held under a 125 year lease and are stated at
valuations which the trustees believe are appropriate. Subsequent additions are stated at cost.

The Land and Buildings transferred in to the Trust upon Daventry Hill joining was freehold.
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CREATING TOMORROW MULTI ACADEMY TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

186.

16.

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals

2019 2018

£ £
139,377 66,242
204,961 211,696
217,502 95,482
561,840 373,420
2019 2018

£ £
63,085 86,236

- 109,664
1,985 3,156
187,203 182,226
252,273 381,282
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

17.

Statement of funds

Unrestricted
funds

General Funds

Unrestricted
Funds
Transferred from
Daventry Hill

Restricted
general funds

General Annual
Grant (GAG)

Other ESFA
Grant

Other
Government
Grants

Other Income

Restricted Funds
Transferred from
Daventry Hill

Pension reserve

Restricted fixed
asset funds

Assets
transferred on
conversion

Assets acquired
with funding
ESFA capital
grants

CIF Grant
Capital Funds

Transferred from
Daventry Hill

Balance at 1 Balance at
September ‘ Transfers Gains/ 31 August
2018 Income Expenditure infout (Losses) - 2019
£ £ . £ £ £ £

- 36,005 - 33,008 - 69,013

- 33,008 - (33,008) - -

. 69,013 - - - 69,013

953,002 3,639,581  (3,329,026) 552,711 - 1,816,268

- 224,928 (224,928) - - -

- 3,914,008  (3,914,008) - - -

- 501,439 (501,439) - - -

- 589,455 - (589,455) - -
(2,054,000)  (127,000)  (422,000) . (1,103,000) (3,706,000)
(1,100,998) 8,742,411  (8,391,401) (36,744) (1,103,000) (1,889,732)
13,574,018 11,263,886 (132,345) 228,000 - 24,933,559

162,708 - - (162,708) - -

- 58,592 (16,214) (28,548) - 13,830

- 167,524 (94,933) - - 72,591

- 225,209 - - - 225,209
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NOTES TO THE FINANCIAL STATEMENTS
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17. Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure in/out (Losses) 2019
> £ £ £ . £ £
13,736,726 11,715,211 (243,492) 36,744 - 25,245,189
Total Restricted
funds 12,635,728 20,457,622 (8,634,893) - (1,103,000) 23,355,457
Total funds 12,635,728 20,526,635 (8,634,893) - (1,103,000) 23,424,470

The specific purposes for which the funds are to be applied are as follows:
Unrestricted funds:

General funds - those resources which may be used towards meeting any of the objects of the academy
at the discretion of the Trustees. These have not been designated for particular purposes.

Restricted funds:

General Annual Grant (GAG) - made up of a number of different funding streams from the ESFA, all of
which are to be used to cover the running costs of the academy.

Other ESFA/Government grants - represent ESFA grants received for specific purposes.

Pension reserve - represents the current deficit balance of the Local Government Pension Scheme
(LGPS). :

Restricted fixed asset funds:

ESFA capital grants - represents grants received for which the specific purpose of capital
expenditure has been imposed by the funder.

Assets transferred on conversion - represents land, buildings and other assets transferred to the
academy by the Local Authority upon conversion.

Assets acquired with funding - represents the net book value of assets acquired using DFC income.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2019.
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17.

Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2019 were allocated as follows:

2019 2018
£ £
Isebrook SEN Cognition & Learning College 586,505 494,486
Wren Spinney Community Special School 546,799 458,026
Daventry Hill School 727,365 -
Trust 24,612 490
Total before fixed asset funds and pension reserve 1,885,281 953,002
Restricted fixed asset fqnd 25,245,189 13,736,726
Pension reserve (3,706,000) (2,054,000)
Total 23,424,470 12,635,728
Total cost analysis by academy
Expenditure incurréd by each academy during the year was as follows:
Teaching
and .
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2019
£ £ £ £
Isebrook SEN Cognition &
Learning College 2,786,348 421,055 204,318 475,969 3,887,690
Wren Spinney Community
Special School 947,312 267,301 74,633 269,947 1,559,193
Daventry Hill School 1,808,388 400,184 164,634 304,802 2,678,008
Trust 303,576 18,906 - 55,175 377,657
Academy 5,845,624 1,107,446 443,585 1,105,893 8,502,548
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17.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)

Other ESFA
Grants

Other
Government
Grants

Pension reserve

Restricted fixed
asset funds

Assets
transferred on
conversion

Assets acquired
with funding

ESFA capital
grants

Total Restricted
funds

Total funds

Balance at Balance at
1 September Transfers Gains/ 31 August
2017 Income  Expenditure infout (Losses) 2018
£ £ £ £ £ £

330,832 469,383 - (800,215) - -
169,538 2,018,235 (1,934,062) 699,291 - 953,002

- 90,500 (90,500) - - -

- 2,902,165  (2,902,165) - - -
(1,095,000) (1,095,000) (312,000) - 448,000 (2,054,000)
(925,462) 3,915,900  (5,238,727) 699,291 448,000  (1,100,998)
11,468,393 2,105,625 - - - 13,574,018
94,216 - (32,432) 100,924 - 162,708

- 15,020 (15,020) - - -
11,562,609 2,120,645 (47,452) 100,924 - 13,736,726
10,637,147 6,036,545 (5,286,179) 800,215 448,000 12,635,728
10,967,979 6,505,928 (5,286,179) - 448,000 12,635,728
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18.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Tangible fixed assets - - 24,933,559 24,933,559
Current assets 69,013 2,854,578 311,630 3,235,221
Creditors due within one year - (1,038,310) - (1,038,310)
Provisions for liabilities and charges - (3,706,000) . - (3,706,000)
Total 69,013  (1,889,732) 25,245,189 23,424,470
Analysis of net assets between funds - prior year
Restricted
Restricted  fixed asset Total
funds funds funds
2018 2018 2018
£ £ £
Tangible fixed assets - 13,736,726 13,736,726
Current assets 1,334,284 - 1,334,284
Creditors due within one year (381,282) - (381,282)
Provisions for liabilities and charges (2,054,000) - (2,054,000)
(1,100,998) 13,736,726 12,635,728
Total
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19.

20.

21,

Reconciliation of net income to net cash flow from operating activities

Net income for the year (as per Statement of financial activities)

Adjustments for:

Depreciation

Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost

Increase in debtors .

Increase in creditors

Non-cash assets and liabilities from local authority on conversion
Net gain on assets and liabilities from local authority on conversion
Non-cash assets transferred in to MAT

Net cash provided by operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash in hand
Notice deposits (less than 3 months)

Total cash and cash equivalents

2019 2018

£ £

11,891,742 1,219,749

132,345 32,432

(4,013) (509)

356,000 312,000
66,000 -

(974,457)  (200,605)

657,028 196,217

- (1,354,056)

- 343,431
(11,136,886) -

987,759 548,659

2019 2018

£ £

4,013 509

(65,292)  (100,924)

(61,279)  (100,415)

2019 2018

£ £

884,144 960,864
1,003,200 -

1,887,344 960,864
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22.

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Northamptonshire County Council. Both are muilti-
employer defined benefit schemes. .

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016. .

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers-in
academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

. employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge) B

o total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

3 an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

. the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.
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22,

Pension comrﬁitments (continued)

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019.

The employer's pension costs paid to TPS in the year amounted to £269,000 (2018 - £154,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was £601,000 (2018 -
£425,000), of which employer's contributions totalled £472,000 (2018 - £327,000) and employees'
contributions totalled £ 129,000 (2018 - £98,000). The agreed contribution rates for future years are 22 per
cent for employers and 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2019 2018

% %

Rate of increase in salaries 2.60 270
Rate of increase for pensions in payment/inflation 2.30 2.40
Discount rate for scheme liabilities 1.80 2.80

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2019 2018
Years Years
Retiring today .
Males 21.2 22.1
Females 23.3 24.2
Retiring in 20 years
Males 22.3 23.9
Females 247 26.1
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22,

Pension commitments (continued)

Sensitivity analysis

The academy's share of the assets in the scheme was:

, At 31 At 31 August
August 2019 2018
£ £
Equities 2,237,000 1,558,000
Corporate bonds o 528,000 316,000
Property _ 280,000 168,000
Cash and other liquid assets 62,000 63,000
Total market value of assets - 3,107,000 2,105,000
The actual return on scheme assets was £75,000 (2018 - £45,000).
The amounts recognised in the Statement of financial activities are as follows:
2019 2018
£ £
Current service cost ' (801,000) (577,000
Past service cost (27,000) -
Interest income 75,000 45,000
Interest cost 4 (141,000) (103,000)

Total amount recognised in the Statement of financial activities (894,000)

(635,000)
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22,

23.

Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2019 2018
£ £
At 1 September 4,159,000 2,100,000
Transferred in on existing academies joining the trust 400,000 1,698,000
Current service cost 801,000 577,000
Interest cost 141,000 103,000
Employee contributions 129,000 80,000
Actuarial losses/(gains) : 1,159,000 (396,000)
Benefits paid (3,000) (3,000)
Past service costs ' 27,000 -
At 31 August 6,813,000 4,159,000
Changes in the fair value of the academy's share of scheme assets were as follows:
2019 2018
L £ £
At 1 September : ] 2,105,000 1,005,000
Transferred in on existing academies joining the trust 273,000 603,000
Interest income 75,000 45,000
Actuarial gains 56,000 52,000
Employer contributions 472,000 - 323,000
Employee contributions : 129,000 80,000
Benefits paid (3,000) (3,000)
At 31 August : 3,107,000 2,105,000

Operating lease commitments

At 31 August 2019 the academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

Not tater than 1 yéar
Later than 1 year and not later than 5 years

2019
£

4,327
11,899

16,226
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24,

25.

26.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

As disclosed in the register of business interest there are a couple of family members of the Trustees
employed by the academy. The Trustees confirm that all individuals were fairly recruited and their
performance has been managed in the normal way; their employment is considered to be of benefit to the
academy.

No other related party transactions were noted during the period.

Transfer of existing academies into the academy
Transferred-in Daventry Hill School

Value
reported by
transferring Transfer in
trust recognised

£ £
Tangible fixed assets
Freehold property 11,058,655 ~ 11,058,655
Furniture and equipment 60,036 60,036
Computer equipment ' 145,195 145,195
Current assets
Debtors due after one year 276,682 276,682
Cash at bank and in hand 837,319 837,319
Liabilities
Creditors due within one year (266,329) (266,329)
Pensions
Pensions - pension scheme assets 273,000 273,000
Pensions - pension scheme liabilities , (400,000) (400,000)
Net assets

11,984,558 11,984,558
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