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HO2Z MANAGEMENT LIMITED
STRATEGIC REPORT
YEAR ENDED 31 DECEMBER 2019

The directors present their strategic report for the year ended 31 December 2019.

Principal activity
The principal activity of the group during the year under review was trading as opticians through retail outiets
acquired through their subsidiary undertakings and managed by the parent company.

Review of the business
Turnover for the group amounted to £50.2m for the 12 months ended 31 December 2019, compared with £48.5m
for the 15 months ended 31 December 2018,

Group profit for the year after taxation amournted to £3.0m compared with £3.3m for the previous 15 month
period.

At the Balance Sheet date, group shareholders' funds had decreased by £0.1m since the previous period end,
representing a decrease of 3.1% during the reporting period.

Contributions from business acquisitions during the year is shown in note 24.

The directors congsider the state of the group's affairs 1o be satisfactory and in line with their expansion plans,
given the current economic climate and financing opportunities available.

Principal risks and uncertainties

The board has overall responsibility for the group’s approach to assessing risk and the systems of internal control
and for monitoring their effectiveness in providing its shareholders with a retumn that is consistent with a
responsible assessment and mitigation of risks. We have set out below a number of risk factors that we believe
couid cause our actual futyre results to differ materially from expected results. However, other factors could
adversely affect the results and so the factors set out below should not be considered to be a complete set of ali
potential risks and uncertainties.

Business conditions and the general economy

The profitability of the group could be adversely affected by a worsening of general economic conditions in the
United Kingdom. Factors such as unemployment, interest rates and inflation could significantly affect the retail
market. Whilst a short term worsening in economic conditions in the United Kingdom should not significantly
adversely impact profitability, a sustained downtum over a number of years would be likely to Yead to reduced
profits in this area. The unknown impact of Brexit could also significantly impact the business,

Liquidity and financing

Liquidity and financing risks refate to the group's ability to pay for goods and services required to trade on a day
to day basis. The group has two main sources of financing facilities which are, from banks by way of borrowing
facilities and from suppliers by way of trade credit. A reduction in facilities or a failure to renew them as they
expire could lead to a significant reduction in the trading ability of the group.

Interest rate risk

The group's exposure to market sisk for changes in interest rates relates primarily to the group's bank borrowings.
The group's palicy is to manage interest cost using a mixture of fixed and variable rate debt. The group's
exposure to interest rate Ructuations on its borrowings is managed by the use of commercial rates variously
related to LIBOR and the Bank of England base rate.

Credit risk

The group trades with only recognised, creditworthy third parties. It is the group’s policy that all customers who
wish to trade on credit terms are subject to credit vetting procedures. In addition, receivable balances are
monitored on an ongeing basis with the result that the group's exposure to bad debts is mitigated.




HO2 MANAGEMENT LIMITED
STRATEGIC REPORT
YEAR ENDED 31 DECEMBER 2019

Regulatory compliance risk

The group is subject to regulatory compliance risk which can arise from a failure to comply fully with the laws,
regulations or codes applicable, for example health and safety, licensing and fire regulations. Non- compliance
can lead to fines, enforced suspension from sale of certain products of public reprimand.

Com
The group's individual retail outlets, compete with large high street brands in an exiremely competitive industry.

Failure of information systems

The group's business is dependent on the efficient and uninterrupted operation of our information technology and
computer systems, which are vulnerable to damage or interruption from power loss, telecommunications failure,
sabotage, vandalism or similar misconduct. There are in place contingency and recovery plans in order to
mitigate the impact of such failures. The group continues to take reasonable steps to ensure improvement in the
rehustness of its systems.

Key Performance Indicators

Measure 2013 2018
Sales £50.2m £49.5m
Gross Profit £36.1m £33.6m
Operating profit (before goodwill amortisation & gain)  £7.1m £7.9m
EBITDA £7.9m £8.5m
Bank Loan Debt £8.6m £7.1m

Employees

We are fortunate to have committed workdforce whose skills, expertise and passion make a significant
contribution to the success of the business. We aim to be the employer of choice and are committed to ensuring
colleagues are respected and their views are valued. Appropriate training and colleague communication
programmes are maintained. The activities that impact on colleagues are closely monitored to ensure that both
strategy and colleague engagement are aligned to keep the company at the forefront of a competitive
marketplace. During the year the company took steps to add strength and depth to the management team to
support the further growth of the business.

The culture and leadership within the business remains strong and evidence by achieving the number one spot
on the Sunday Times Best 100 companies to work for as well as the CEO receiving an award for best UK leader.

Section 172 statement

The directors of the group have acted in accordance with their duties codified in law, in particular their duty to act
in the way in which they consider, in good faith, woukd be most likely to promote the success of the group for the
benefit of its shareholders and other stakeholders as whole, having due regard to the matters set out in section
172 (1) of the companies act 2006.

The Board monitors and reviews the strategic objectives against forward plans. Regular reviews are held across
key business areas, including; customer services, health, safety & the environment, operational and financial
performance, risks and opportunities. The group's performance is reviewed on a monthly basis.

The overriding principle in the governance of the HO2 Management Group is that of ensuring transparent
conduct, reflecting equitable dealings with colleagues, customers, our supply chain and other supporters. We
project a clear vision of how we conduct business in all personal interactions and on our website. We aim to
reinvigorate the Independent Optician sector in a manner that adheres to this. The ultimate endorsement of this
approach is seen in the length of service of our colleagues and through the weight of new member practices fo
the group in recent years.
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STRATEGIC REPORT (continued)
YEAR ENDED 31 DECEMBER 2019

Section 172 statement (continued)

The group takes its obligations towards all employees seriously and prides itself on being a businass for whom
people want to work. Given the changes to working practices and necessitated by Covid-19, the directors are
conscious that now, more than ever, this is a critical area of responsibility. More information regarding our
communication with colleagues ¢an be found within the Directors’ Report. The aim of these communications is to
ensure a high level of awareness among employees regarding the performance of the business, operational
changes and its future strategic direction, in order that they feel informed and have ample cpportunity to influence
relevant aspects.

The directors factor environmenta! matters into consideration as part of their decision-making process, in order to
minimise the company's impact on the environment wherever possible. By communicating our aims to
employees and our suppliers, we strive to ensure that all partias are aware of their environmental responsibilities.
The directors are also mindful of the impact business can have within local communities. The initial aim is always
to provide the local community with a practice delivering personable, empathetic and first class service. We seek
to further our aims by taking our Corporate Social Responsibility seriously and have partnered with charitable
organisations by local, Bofton Lads and Girls Club, and worldwide, Vision Aid Overseas.

The directors’ intentions are to behave responsibly towards all stakeholiders as the group maintains its significant
rate of growth. We do this by keeping them appraised of our strategies, treating them fairly and equally, allocating
each party an appropriate level of capitat and through appropriate personal attention from board members or
group colleagues, therefore seeking to ensure they all benefit from the fong-term success of the group.

The directors have overall responsibility for determining the group’s purpose, values and strategy and for
ensuring high standards of governance, mindful of a world in which legislation plays an. The primary aim of the
directars is to promote the long-term sustainable success of the group, generating value for all stakeholders. The
directors are constantly looking for talented and ambitious individuais who can inspire those around them. This
has been part of the group’s core culture since its inception. The directors desire is to continue this theme
throughout the next financial year and beyond.

Covid-18

The rapid spread of COVID 13 outbreak on a global scale has resulted in the woridwide threat to health, the
subsequent restrictions on trave! and the distribution of many supply chains. The cutbreak of COVID 19 is also
likely to have a negative impact in 2020 on the global econamy.

With regards of the operations of the group, in line with local government guidelines, the vast majority of
employees have been transitioned (o working from home arrangements, successfully supported by a robust IT
infrastructure, with employees accessing group systems through a secure virtual desktop infrastructure.

The directors have considered the impact of COVID 18 on the group and have reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future.

Future Developments
The directors look to the continued growth and development of the group and its subsidiaries, With these aims in

mind the group continues to expand its reach on the high street by increasing the size and number of stores that
it services.

On behalf of the board

e | LA A

Director

4" September 2020




HO2 MANAGEMENT LIMITED
DIRECTORS' REPORT
YEAR ENDED 31 DECEMBER 2019

The directors present their annual report and financial statements of the group for the year ended 31 December
2019,

Directors
The directors who served the company during the year and up to the date of signature of the financial statements
were as follows:

| Hakim
Z Hakim
Slssa

Results and dividends

The results for the year are set out on page 10, no dividends have been recommended or proposed at the year
end and the amounts paid during the year are set out on page 13.

Qualifying third party indemnity provisions
The company has made qualifying third party indemnity provisions for the benefit of its directors during the year.
These provisions remain in force at the reporting date.

Disabled persons

it is the group's policy to give disabled persons full and fair consideration for all job vacancies for which they offer
themselves as suitable applicants, having regard to their particular experience, aptitude and abillity. In the event
of members of staff becoming disabled, every effort is made to ensure that their employment within the group
continues and that the appropriate training is arranged. !t is the policy of the group that the training, career
development and promotion of disabled persons should, as far as possible, be identical to that of other
employees.

Employee involvement
The grousp's policy is to consult and discuss with employees, staff councils and at meetings, matters likely to
affect employees’ interests.

Information about matters of concern to employees is given through information bulletins and reports which seek
to achieve a common awareness on the part of all employees of the relevant and appropriate financial and
economic factors affecting the group's performance.

Auditor
The auditor is deemed to be re-appointed in accordance with section 487(2) of the Companies Act 2006.

Strategic report

The company has chosen in accordance with Companies Act 2006, s414C(11) to set out in the company's
strategic report information required by Large and Medium-sized Companies and Groups (Accounts and
Reports) Regulations 2008, Sch. 7 to be contained in the directors' report. it has done so in respect of financial
risk management and future developments.




HO2 MANAGEMENT LIMITED
DIRECTORS' REPORT (continued)
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Directors' responsibilities statement

The directors are responsible for preparing the strategic repott, directors’ report and the financial statements in
accordance with applcable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and the company and the profit or loss of the group for that period.

in preparing these financial statements, the directors are required to:
. select suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group and the parent company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the group and the parent company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Statement of disclosure to auditor
Each of the persons whao is a director at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the group and the company's
auditor is unaware; and

. they have taken all steps that they ought to have taken as a director to make themselves aware of any

relevant audit information and to establish that the group and the company's auditor is aware of that
information.

On behalf of the board

IHakim  |. \_\ML\M

Director

4™ Ssptember 2020




HO2 MANAGEMENT LIMITED
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
YEAR ENDED 31 DECEMBER 2019

Oplnion

We have audited the financial statements of HO2 Management Limited (the ‘parent company’) and its
subsidiaries (the 'group’) for the year ended 31 December 2019 set out on pages 10 to 34, The financial reporting
framewark that has been applied in their preparation ie applicable law and United Kingdom Accounting
Standards, including FRS 102, ‘The Financiat Reporting Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

in our opinion the financial statements:

s give a true and fair view of the state of the group's and of the parent company’s affairs as at 31 December
2019, and of the group's profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the group and the parent company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our qualified opinion.

Conclusions relating to going concemn
We have nothing to report in respect of the following matters in relation to which the I1SAs (UK) require us to
report to you where:

= the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

» the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group’s or the parent company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there Is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS (continued)
YEAR ENDED 31 DECEMBER 2019

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

* the information given in the Strategic Report and the Directors’ Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

« the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

(n the light of our knowledge and understanding of the group and the parent company and their environment
obtained in the course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you i, in our opinion:

+ adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or

« the parent company financial statements are not in agreement with the accounting records and returns; or
s  certain disclosures of directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement set out on page 6, the directors are responsible
for the preparation of the financial statements and for being satisfied thal they give a true and fair view, and for
such internal cantrol as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or emror.

In preparing the financial statements, the directors are responsible for assessing the group's and the parent
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting uniess the directors either intend to liquidate the group or the parent
company or to cease operations, or have no realistic alternative but to do so.




HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

Auditor’s responsibliities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatermnent, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will atways detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’'s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Be SN

Joe Sullivan (Senlor Statutory Auditor)

For and on behalf of MHA Moore and Smalley
Chartered Accountants

Statutory Auditor

Richard House

9 Winckley Square
Preston
Lancashire

PR1 3HP
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HO2 MANAGEMENT LIMITED
CONSOLIDATED INCOME STATEMENT
YEAR ENDED 31 DECEMBER 2019

Nate

Tumover 3

Cost of sales
Gross profit

Administrative expenses
Other operating income

Operating profit before amortisation 4
Amortisation of goodwill
Gain on disposal of geodwill

Interest receivable and similar income
Interest payable and similar charges 7

Profit before taxation

Tax on profit on ordinary activities 8
Profit Ifor the year and total comprehensive income

Profit for the year and total comprehensive income attributable to:

Owners of the parent company
Non-controlling interest

The Income Statement has been prepared on the basis that all operations are continuing operations.

2019 2018
£'000 £000
12 months 16 months
50,169 49,490
(14,076) (15,918)
36,083 33,672
(28,981) (25,686)
62 53
7,164 7.939
(2,879) (2.672)
1,027 -
2 2
(822) (515)
4,492 4,754
(1,468) (1,459)
3,024 3,205
612 694
2412 2,601
3,024 2,081

-10 -



HO2 MANAGEMENT LIMITED
CONSOLIDATED BALANCE SHEET
YEAR ENDED 31 DECEMBER 2019

Note
Fixed asseté
Intangible assets 9
Tangible assets 10
Investments 11
Current assets
Stocks 12
Debtors 13
Cash at bank and in hand
Creditors: falling due within one year 14
Net current (liabllities)/assets
Total assots less current llabilities
Creditors: falling due after more than one year 15
Deferred tax 17
Net assets
Capital and reserves
Called up share capital 19
Profit and loss reserves 20

Equity attributable to owners of the parent company
Non-controlling interest

Total equity

2019
£'000

3,032
3,953
4,483

11,468
{17.009)

2019 2018
£'000 £'000
10,197 8,266
3,141 3,277
13,338 11,543
2,814

3,866

3,636

10,116
. (12,213)
(5,541) (2,087)
7,767 9,446
(3.476) (5,064)
(282) 214)
4,039 4,168
2,200 1,871
2,200 1,871
1,839 2,297
4,039 4,168

These financial statements were approved by the board of directors and authorised for issue on 4* September

2020, and are signed on behalf of the board by:

thaim | HAL A S lssa

Director Director

Company registration number: 05476134

- 11 -



HO2 MANAGEMENT LIMITED
COMPANY BALANCE SHEET
YEAR ENDED 31 DECEMBER 2019

2019 2018
Note £'000 £'000
Fixed assets
Tangibie assets 10 80 211
Investments 1 14,160 9,090
14,250 9,301
Current assets
Stocks 12 - -
Debtors 13 5618 5,073
Cash at bank and in hand 758 438
6,376 5,512
Creditors: falling due within one year 14 (10,904) (6,498)
Net current assets/({liabilities) (4,528) (985)
Total assets less current liabilities 9,722 8,315
Creditors: falling due after more than one year 15 {1,954} {3,348)
Deferred tax 17 (6) (16)
Net assots 7,762 4,951
Capital and reserves
Called up share capital 19 - -
Profit and loss reserves 20 7.762 4,951
Total equity 7,762 4,951

As permitted by 8408 Companies Act 2006, the parent company has not presented its own separate income
statement and related notes. The profit for the year was £3,004k (2018: £3,031k).

These financial statements were approved by the board of directors and authorised for issue on 4% September
2020, and are signed on behalf of the board by:

I Hakim | decu\/\ Sissa

Director Director

Company registration humber: 05476134

-142 -



HO2 MANAGEMENT LIMITED
STATEMENTS OF CHANGES IN EQUITY
YEAR ENDED 31 DECEMBER 2019

Group

At 27 September 2017
Profit for the period
Dividends paid

On acquisition of subsidiaries
At 31 December 2018

Profit for the year
Dividends paid

On acquisition of subsidiaries
At 31 December 2019

Company

At 27 September 2017
Profit for the period

Dividends paid
At 31 December 2018

Profit for the year

Dividends paid
At 31 December 2019

Equity attributable to owners of the

Non
Shars gharent company  ontrolling Total
capital prewmium loss interest equity
£'000 £'000 £°000 £'000 £'000
- - 1,485 1,133 2,628
- - 6594 2,601 3,295
- - (318) (1,905) (2,223)
- - - 488 468
- - 1,671 2,297 4,168
- - 612 2412 3,024
- - (283) (3,229) (3,512)
- - - 359 359
- - 2,200 1,83¢ 4,039
Share Share Profit and Total
capital premium foss Equity
£'000 £'000 £'000 £000
- - 2,238 2,238
- - 3,031 3,031
- - (318) (318)
- - 4,951 4,951
- - 3,004 3,094
- - {283) (283)
- - 7,762 7,762

- 13 -



HO2 MANAGEMENT LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED 31 DECEMBER 2019

Cash flows from operating activities
Cash generated from operations
Interest paid

Interest received

Tax paid

Net cash inflow from operating activities

Cash flows from Investing activities
Purchase of intangible fixed assets
Purchase of tangible fixad assets
Proceeds from sale of intangible assels
Proceeds from sale of tangible assets
Cash acquired with subsidiary undertaking

Net cash used in investing activities

Cash flows from financing activities
New bank loans

Bank ican repayments

Movement in finance lease liabilities
Equity Dividends paid

Net cash (spent)/generated from financing activities
Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Note

N

2019 2018
£000 £'000
8,794 6,605

(822) (515)
2 2

(1,747) (1,007)
6,227 5,085

(5,768) (6.517)

(596) (982)
2,250 27
222 -
1,700 1,084

(2,192) (6.388)
4,400 5,772

(3,863) (2,258)

(152) 425
(3,512) (2.223)
(3,127) 1,716

908 413
3,414 3,001
4,322 3,414

- 14 -



HO2 MANAGEMENT LIMITED

NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED 31 DECEMBER 2019

1 ReconcHliation of profit for the year to cash flows from operating activities

2019 2018
£000 £000
| Cash flows from operating activities
i Profit for the financial year 3,024 3,295
t Tax charges 1,468 1,459
Amortisation and depreciation charges 3,849 3,267
(Profit)/Loss on disposal of fixed assets (1,028) 9
interest receivable and similar income 2) (2)
| interest payabile and similar charges 822 515
' Tax balances acquired on acquisition 351 400
| Net cash from operating activities 8,284 8,943
: Decrease in stocks 83 134
; Increase in trade and other debtors (87) {632)
! Increase/(Decrease) in trade and other creditors 504 (1,840)
5 Cash fiows from operating activities 8,794 6,605
!
2 Reconciliation of Net debt
At1 Other At 31
January non-cash December
2019 Cashfiows changes 2019
£'000 £'000 £'000 £'000
Borrowings
Debt due within one year 2,832 537 3,372 6,741
Debt due after more than one year 4,241 - (2,383) 1,858
Finance leases 651 (152) - 499
7.724 385 989 9,098
Cash and cash equivalents
Cash at bank and in hand (3,636) (847) - (4,483)
Bank overdraft 222 (61) - 161
(3,414) (908) - {4,322)
Net debt 4310 (523) 989 4,776

T 3



HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2019

1

Company information

HO2 Management Limited (“the company”} is a private company limited by shares, incorporated in England
and Wales. The registered office is Unit 317, India Mill Business Centre, Darwen, Lancashire, BB3 1AE.

Accounting policies

Basis of preparation

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland' and the requirements of the Companies Act
2006.

The financial statements have been prepared on the historical cost basis and are prepared in sterling,
which is the functional currency of the group. Monetary amounts in these financial statements are rounded
to the nearest thousand.

The parent company is a qualifying entity for the purposes of FRS 102, being a member of a group where
consolidated financial statements are prepared, which are intended to give a true and fair view of the
assets, liabilities, financial position and profit or loss of the group. The parent company has therefore taken
advantage of exemptions from the foliowing disclosure requirements for parent company information
presented within the consolidated financial statements:

s« Section 7 ‘Statement of Cash Flows’ - Presentation of a statement of cash flow and related notes and
disclosures;

Golng concemn

At the time of approving the financial statements, the directors have avery expectation that the group and
the parent company has adequate resources to continue in operational existence for the foreseeable
future.

The group and the parent company each has a strong balance sheet and is well placed to manage its
business risks despite the uncertain economic outiook. Therefore the directors continue to adopt the going
concern basis of accounting in preparing the financial statements.

As explained in the Strategic report, the directors have considered the impact of COVID 19 on the group
and have reasonable expectation that the group have resources in place to continue as a going concern.

Consolidation

The financial statements consolidate the financial statements under the acquisition method of HO2
Management Limited and all of its subsidiary undertakings. Goodwill arising on consolidation is capitalised
and amortised over the directors’ estimation of its usefu! life, being a maximum of five years.

The results of subsidiaries acquired or disposed of during the year are included from or to the date that
control passes.

The parent company has applied the exemption contained in section 408 of the Companies Act 2006 and
has not presented its individual income statements.

Reporting period

The financial statements for the current period cover the 12 months from 1 January 2019 to 31 December
2019. Those for the previous period cover the 15 months from 28 September 2017 to 31 December 2018.
The accounting period end was amended in the previous period, so that all group components could draw
up statutory financial statements to the same date.

- 18 -




HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policies (continued)

Tumover

Turnover represents amounts receivable for goods and services net of VAT and trade discounts, to the
extent that the group has a right to consideration arising from the performance of its contractual
arrangements. Turnover is recognised on despatch for wholesale transactions and at the point of collection
for retail transactions. Turnover relating to services is recognised when the service has been provided.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership have
transferred to the buyer; the amount of revenue can be measured reliably; it is probable that the associated
economic benefits will flow to the group; and the costs incurred or to be incurred in respect of the
transaction can be measured reliably.

The group receives income from suppliers in the form of incentives, discounts and promotional support.
Such income is recognised within cost of sales when earned.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Cinrent tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the income statement because it exciudes items of income or expense that are taxable or
deductible in other years and it further excludes itemns that are never taxable or deductible. The group's
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
Kabllities or other future taxable profits. Such assets and liabilities are not recognised if the timing difference
arises from goodwill or from fhe initial recognition of other assets and liabiiities in a transaction that affects
neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liability is settied or the asset is realised. Deferred tax is charged or credited in the income
statement, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset if, and only if, there is a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continved)

YEAR ENDED 31 DECEMBER 2018

2

Accounting policies (continued)

Financial instruments
The group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the group’s statement of financial position when the group
becomes party to the contractual provisions of the instrument.

Financial agssets and liabilities are offset and the net amounts presented in the financial statements when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include trade receivables, cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets
are subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except
that investments in equity instruments that are not publicly traded and whose fair values cannot be
measured reliably are measured at cost less impairment.

Impairment of financial assets
Financial assets are assessed for indicators of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash fiows have been
affected. if an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset's original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the group transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety 1o an unrelated third
party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the group after deducting all of its Habilities.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continusd)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policies (continued)

Basic financial iiabilities

Basic financial kabilities, including trade payables and bank loans, are initially recognised at transaction
price uniess the arrangement constitutes a financing transaction, where the debt instrument is measured at
the present value of the future receipts discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppiiers. Accounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities, Trade payables are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Other financial Nabilities
All of the group’s financial Habilities are basic financial instruments,

Derecognition of financial liabiiities
Financial liabilities are derecognised when, and only when, the obligation specified in the confract is
discharged, cancelled, or expires.

Equity instruments

Equity instruments issued by the group and the parent company are recorded at the proceeds received, net
of direct issue costs. Dividends payable on equity instruments are recognised as liabilities once they are no
longer at the discretion of the group.

Intangible assots
Intangible assets are initially recorded at cost. After initial recognition, intangible assets are measured at
cost less any accumulated amortisation and impairment losses.

Positive goodwill acquired on each business combination is capitalised, classified as an asset on the
balance sheet and amortised on a straight line basis over its useful iife. The periods chosen for writing off
goodwill are based on reliable estimates of future cash flows arising from each acquisition. These
estimates are reviewed at each reporting date. In absence of indications to the contrary, the useful
economic life is assumed to be five years. Provision is made for any impairment.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses.

Depreciation is calculated so as to write off the cost of an asset, less its residual vaiue, over the useful
economic life of that asset as follows:

Freehold property - 2% straight line
Long leasehold property - 2% straight line
Plant, equipment and vehicles - 25% straight line and 20% to 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the income statement,
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HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policies (continved

Fixed asset investments

in the parent company financial statements, investments in subsidiaries, associates and jointly controlled
entities are initially measured at cost and subsequently measured at cost less any accumulated impairment
losses. The investments are assessed for impairment at each reporting date and any impairment losses or
reversals of impairment losses are recognised immediately in profit or loss. A subsidiary is an entity
controlled by the group. Control is the power to govern the financial and operating policies of the entity so
as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting period end date, the group and the parent company review the carrying amounts of its
tangible and intangfble assets o determine whether there is any indication that those assets have suffered
an impairment lass. If any such indication exists, the recoverable amount of the agset is estimated in order
to determine the extent of the impairment loss (if any). Where it is not possible to estimate the recoverable
amount of an individual asset, the company estimates the recoverable amount of the cash-generating unit
to which the asset belongs.

The carrying amount of the investments accounted for using the equity method is tested for impairment as
a single asset. Any goodwill included in the carrying amount of the investment is not tested separately for
impairment.

Recoverable amount is the higher of fair value less costs to sell and value in use. in assessing value in use,
the estimated future cash flkows are discounted to their present value using a pre-tax discount rate that
refiects current market assessments of the time value of money and the risks specific to the asset for which
the estimates of future cash fiows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its camrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount,
An impairment loss is recognised immediately in profit or loss.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairmnent loss subsequently reverses, the carrying amount of the asset (or
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an
impairment loss is recognised immediately in profit or loss,

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and sell. Cost
includes all costs of purchase, costs of conversion and other costs incurred in bringing the stock to its
present location and condition.

Stocks held for distribution at no or nominal consideration are measured at the lower of replacement cost
and cost, adjusted where applicable for any loss of service potential.

At each reporting date, an assessment is made for impairment relating to damaged, obsolete or slow
moving items . Any excess of the carrying amount of stocks over its estimated selling price less costs to seli
is recognised as an impairment loss in profit or loss. Reversals of impairment losses are also recognised in
profit or loss.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits heid at call with banks and bank overdrafts.
Bank overdrafts are shown within borrowings in current liabitities.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policles (continued)

Provigions

Provisions are recognised when the group or parent company has an obligation at the balance sheet date
as a result of a past event, it is probable that an outflow of economic benefits will be required in settlement
and the amount can be reliably estimated.

Leases
Leases are classified as finance ieases whenever the terms of the lease transfer substantially all the risks
and rewards of ownership to the lessees. All other ieases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date
of inception and the present value of the minimum lease payments. The related liability is included in the
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and
interest elements. The interest is charged to the income statement s0 as to produce a constant periodic
rate of interest on the remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to income on
a straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which econormic benefits from the lease asset are consumed.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense. The cost of any
unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the group or parent company is
demonstrably committed to terminate the employment of an employee or to provide termination benefits.

Retiroment benefits

The group and the parent company operates a defined contribution pension scheme for all qualifying
employees, contributions to this scheme are charged to the income statement as they fail due. The assets
of the scheme are held separately from those of the group in an independently administered fund.

Foreign currency

Foreign currency transactions are translated into the group entity’s functional currency using the exchange
rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transactions and from the translation at year end exchange rates of monetary assets
and liabilities denominated in foreign currencies are recognised in profit or loss.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented
in profit or loss within ‘finance income or costs’. All other foreign exchange gains and losses are presented
in profit or loss within ‘other operating income or expense’
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HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 21 DECEMBER 2019

2

Accounting policies (continued)

Judgements and key sources of estimation uncertainty

In the application of the group’s and the parent company’s accounting policies, the directors are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based on
histarical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods,

The estimates and assumptions which have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabllities are outlined beiow:

« \Valjuation and life of tangibie fixed assets — The useful economic life of tangible fixed assets is judged
at the point of purchase and is then re-assessed at each reporting date. A useful economic life of each
assel class is stated above within the accounting policies for tangible assets.

e Valuation and life of intangible fixed assets — The useful economic life of goodwill is based upon the
directors' assessment of various pertinent matiers including but not restricted to, the stability of the
industry, current and expected gross contribution from the site, barriers to competition and the
durability of customer bases in the locality. The useful economic life of goodwill is stated above within
the accounting policies for intangible assets.

« Provision for irrecoverable trade debtors — At each balance sheet date, management undertake a
review of the outstanding trade debtor balances and estimate the balance that should either be
impaired or provided against. This calculation is based on the financial position of the customers, the
historical speed of payment and any ongoing discussions.

« Provision for slow moving or obsolete stock — At each balance sheet date, management undertake a
review of stock balances and estimate the balance that should either be impaired or provided against.
This calculation is based on the individual stock aging profile, expecled sales at each retail site,
expectations over current fashion trends and with due regard to arrangements over stock returns which
may exist with suppliers.

+« Impairment assessment and estimation of recoverable vaiue of goodwill — At each balance sheet date
management review whether the camrying value of each facet of goodwill is impaired, bearing in mind
the same factors noted above.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

3

Tumover

The whole of the turnover is aftributable to the principal activities of the group which has been further

classified by type and country of operations below:

Analysis of turnover by class:
2019 2018
£'000 £'000
Retail optical sales 49,064 45,750
Other optical sales 1,095 3,740
50,159 49,480
Analysis of turnover by country of destination:
2019 2018
£'000 £'000
United Kingdom 48,079 47,765
Republic of Ireland 2,080 1,725
50,159 49,480
Operating profit
2019 2018
£'000 £000
Operating profit stated after charging:
Depreciation of tangible assets 770 595
{Profit}y/Loss on disposal of tangible assets {1 ]
Loss on disposal of intangible assets - 3
Operating lease charges - Plant & equipment 381 461
Operating lease charges ~ Land & buildings 1,819 1,630
Auditor's remuneration — as auditor 76 70
Auditor's fees
The fees charged can be further analysed under the following headings for services rendered.
2019 2018
£000 £'000
Audit of these accounts 76 70
Audit of subsidiary companies - -
76 -
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

5 Staff costs

The average number of persons employed by the group during the year, including the directors, amounted

1o
2019 2018
No No
Management {including directors) 147 95
Operational 67 60
Retail outlets 610 680
824 744
The aggregate payroll costs incurred during the year, relating to the above, were:
2019 2018
£'000 £'000
Wages and salaries 14,711 10,439
Social security costs 927 447
Pension costs — defined contribution scheme 312 166
15,950 11,052
The total key management personnel remuneration was £2,909k (2018: £1,816k).
6 Directors remupneration
The directors’ aggregate remuneration in respect of qualifying services was:
2019 2018
£'000 £'000
Remuneration for qualifying services (including benefits in kind) 38 35
Pension costs - defined contribution scheme - -
38 35

The number of directors who accrued benefits under the company's defined contribution pension scheme
was nil (2018: two)

7 Interest payable and similar charges

2019 2018

£'000 £'000

Interest on bank loans and overdrafts 797 463
Interest on finance leases and hire purchase contracts 10 48
Other interest payable and similar charges 15 4
822 515




HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

Taxation
Tax on profit on ordinary activities

2019 2018
£'000 £'000
Current tax
UK corporation tax on profits for the current period 1,448 1,308
Adjustments in respect of prior periods (10} -
Total current tax 1,438 1,306
Defoerret tax
Origination and reversal of timing differences (40) 153
Adjustments in respect of prior periods 70 -
Total deferred tax 30 153
Total tax charge 1,468 1,459

Reconciliation of tax charge on profit on ordinary activities

The actual tax charge for the year can be reconciled to the expected charge for the year based on the profit

and the standard rate of tax of 19% (2018: 19%) as follows:

2018 2018

£000 £000
Profit on ordinary activities before taxation 4,492 4,754
Profit on ordinary activities by rate of tax 853 903
Expenses not deductible for tax purposes 330 623
Deferred tax not recognised on tax losses movement 225 ©7)
Adjustments in respect of prior periods 60 -
Tax on profit on ordinary activities 1,468 1,459

Deferred tax has not been provided on tax losses on the basis that these losses are not expected to be
recovered in the foreseeable future. The estimated unprovided deferred tax on these tax losses carried

forward at the end of the period was £271k (2018. £98k)
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NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

10

intangible assets
Group Goodwill
£'000
Cost
At 1 Jan 2019 15,713
Acquired on acquisitions 1.467
Additions 5,768
Disposals (1,523)
At 31 Dec 2019 21,425
Amortisation
At 1 Jan 2019 7.447
Acquired on acquisitions 1,202
Amortised in year 2,879
Disposals (300)
At 31 Dec 2019 11,228
Carrying amount
At 31 Dec 2019 10,197
At 31 Dec 2018 8,266
Tangible assets
Group Plant,
Freehold Leasehold equipment
land & land & and
buildings  buildings vehicles Total
£'000 £'000 £'000 £000
Cost
At 1Jan 2019 690 653 9,291 10,634
Reclassification 1) 143 (232) {100)
Acquired on acquisitions - 136 1,198 1,334
Additions - 2 594 596
Disposals (141) - (737) (878)
At 31 Dec 2019 538 934 10,114 11,586
Depreciation
At 1 Jan 2019 20 397 6,940 7,357
Reclassification @ 124 (222) (100)
Acquired on acquisitions - 89 986 1,075
Charge for the year 2 70 698 770
Disposais (20) - (637) {657)
At 31 Dec 2019 - 680 7,765 8,445
Carrying amount
At 31 Dec 2019 538 254 2,349 3,141
At 31 Dec 2018 670 258 2,351 3277

The net book value of plant, machinery and vehicies for the group includes an amount of £378k (2018 -
£506k) in respect of assets held under finance leases and hire purchase contracts. Depreciation charge on
these assets during the year were £162k (2018 - £116k]).
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YEAR ENDED 31 DECEMBER 2019

10 Tangible assets (continved}

Company Plant,
Freehold Leasehold equipment
land & land & and
buildings buildings vehicles Total
£'000 £'000 £'000 £'000
Cost
At 1 Jan 2019 152 - 258 410
Reclassification (1) 1" - -
Additions - - 31 31
Disposals (141) - - (141)
At 31 Dec 2019 - 1" 289 300
Depreciation
At 1 Jan 2019 20 - 179 189
Reclassification (2} 2 - -
Charge for the year 2 1 28 3
Disposals . (20) - - (20)
At 31 Dec 2019 - 3 207 210
Carrying amount
At 31 Dec 2019 - 8 82 90
At 31 Dec 2018 132 132 79 211
The company had no assets held under finance leases and hire purchase contracts.
11 Investments
Company Shares In
group
undertakings
£'000
Cost
At 1 Jan 2019 9,090
Additions 6,398
Disposals (1,328)
At 31 Dec 2019 14,160

The company has chosen in accordance with Companies Act 2006, s470A not to audit the individual
subsidiary undertakings and provide a parent company guarantee on behalf of these undertakings.

The registered name, number, registered office, country of incorporation and the profit/shareholding
percentage of all group undertakings, which are under the control of the parent are noted below. In all cases
the business activity is retail oplician outlets.
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NOTES TO THE FINANCIAL STATEMENTS /continued)
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11 Investments (continued)

Group unertaking Registration  Pefcantsge
Number Held
Janel Porler Optical LLP OC383857 53
Teiry s Associntes Limited 07341323 50
Shearwsler Oplica Lid 120845¢ 50
Irlam Opticel Lic oB15m3zd 50
New Brighicn Optical Lid aT798074 50
Walerioo Eye Cenire LLP Oc3s3res 50
d 07162004 25
BE Opticel Ui 50
05720058 50
Tyrmelts & Embery Lid 00152655 50
Oplomeirists Limityd G7155334 8
Nakerald Oplics Limited Q0244283 75
L 00244083 65
VW Optical Lit 06145577 50
Halsey Optica! Lia T
Biddw Oplical L 00497441 100
C.P.T Holdinge Limited D4 124935 50
Natharion Eye Canire Uisiled 03151808 50
Optical Newmerket Lid 0U5B1505 60
Raobae & Quinn Opiical L) POERZ 19 50
Suzmane Dannis Oplomeirist Limiwd 05325380 50
Morans Optical Lid 0733127 50
Chastham Opiical Lid DB733025 50
Walsh Optical Lwd 09733140 50
Eywessntale Limited 04370745 50
Madelay Optical Lid 00853249 80
Opticel Lud 00851043 50
Evinglon Eyecars Lid 04392046 50
Bridgnorth Optical 10095822 100
McGovem Hakim Limitea IESTB345 %0
V.4, Hughes Limited 04849128 15
Wandy Diddams Limited 08758220 ]
Enfled Limivad 10192552 50
Pretoier L 04376060 50
Jemes Kidner Opticians Limited A51TT352 50
Oavid Hendernson 10279293 80
H W Wilams } Limived 08188001 50
Daybed! & Cheo (Eyecars} LLP OCW3137 50
EBerker Eyswear Limitod 08535203 50
Miscans Oplical Lid 104896239 50
Sarats Dineen Limited G7T4273t 50
Harland Oplicians Limited 01718548 50
O ns 50
Lid 07084377 50
Tropia Limited 05324913 50
Columbo Limited 04380488 75
Dr Sielia Gritiths Limitas D49236500 20
Smith & Swopson Oplicians Limited 0BDE2449 50
Wood Optical Lid 10830523 %0
Opticians Limitay 08421821 85
Harris Oplicans {Heswal) Limied 80
James Bryan Cpticians Limised (3560510 625
Eyesite Limiad 02247919 80
Eyesin Waybiidge Linited 03048420 L]
Eyesita 50
\rban Optics Limed IES51250 80
Anne | Optomeinal Limited 05374800 S50
Elssmere Oplical Limited 03066578 50
Skilback & Jones (Opticians) Limited 01443400 50
Richard Haynas Limited 7855 ]
Y4S Optical Group Limited 08778987 75
Yales & Suddall (Walkden) Limiwed 03087004 b3
Barrow Opticsl Lud 11129926 50
Helston Optical Ld 11421812 £
Ryde Opsical Lyd 11121963 [}
Pryor and Clacher Limiled 05728118 s¢
Heath Optomeiric Limiled 11219568 50
Second Sight CL Limited 01959248 50
Castierea Optical Limited 1E823735 50
EyeZEye Oplical Birkenhead Lid 11285003 100
Eye2Eyw Optical Heswsli Lid 11276729 75
Eya2Eys Optical Uplon Ui 11278318 70
G. A Robinson Oplomedrists Limited 05072267 100
Golden & Harpar Limilad 08456514 50
K. Franos (Opticians) Limked 03881374 50
Memory Opticans Limited 04568945 7]
Pater Bowars Opticel Lid 11304184 7%
Tracey York-Andraws Eye Care E. Ld £a118910 s
J, Wouding Oplicians. Lik 07052640 50
Simon Browning Optical Lvd 11407462 7%
‘Wigram & Ware Limiind 00183278 50
Botiey Opfical LI 03828314 75
Skye Ophomeirisis Limited 07082110 &0

Ragisterad offica & couniry of incorporation

Unik 317, Indie Md) Businass Cenire, Déswen, BB 1
Ws'l'! Widie MiN Businass Cantre, Derwen, BRJ 1
35 Bucks fod, Dougles, Be1 2DE, Isle of Man
Unlil 317, india Mill Businass Cenire, Derwen, S83
Unit 317, india W) Susineas Centre, Darwen,

FREARRARE RR

RAFRRRERERRRRARAR

i
i
T
TR HETH
BREEEZRRRRTARAEALRREA2R

FRARRRRRA

&

i
HHH T

Lane, Westport, Co. Miryo, DO7 XEWW, R
Centv,

Unit 317, india Mill Business. Darwen, 1AE,
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Unil 317, indiia Ml Busheas , Darwen, 1AE,
Unit 317, India Wil Business Cantrs, Darwen, 1AE,
Uink 317, India Ml Business , Darwen, 1AE,
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Uink 317, e MeAl Business Conve, Darwen,
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

11  Investments (continued)

Group undertaking Ragistrati P B Ragt d office & y of incorp
Numbar Held
Acqiredtin tha curont year:
Hazel Smith Opticaf Lid 01154902 50 Unit 317, India Ml Business Centre, Danwen, BB3 1AE, England
Harckl I. Slverberg Limited 00302321 50 Unit 317, inctia Mill Business Centre, Darwen, BE3 1AE, England
Stephen Evana Optical Limited 11846746 5o Unit 317, India Ml Business Centre, Durwen, B82 1AE, Englond
Pinder & Mocre Limited 03727250 30 Unit 317, tndia Mil Business Cantre, Darwen, B83 1AE, England
Tim Roetuck Optician Limbted 04817863 0 Cumbria, CAtt TAR, England
§ Donna (Badfond) Limited 75 Unit 317, trwtia Mil Businesas Centre, Darwen, BE3 1AE, England
Independant Opticians Limbed 50 Gatway, H31 FW10, Republic of lreland
Stapisa Optical 11540910 50 Unit 317, india Mil Business Darwen, BB3 1AE, England
Breagt Eyewear Limited 06974743 -] Unit 317, tndia Mill Business Centre, Darwen, BE3 1AE, England
Optima (Extor) Ltd. 051102 50 Unil 317, India M1l Susinass Centrs, Darwan, BE3 1AE, England
Leytand Optical 19913261 50 Unit 317, India Mil Business Centre, Darwen, BB2 1AE, England
Stephans Opticians Limited 03468248 100 Unil 317, India Mil Business Centre, Darwen, BES 1AE, England
Pullen and Symes Limited 04553245 100 Unit 317, India Mik Business Centre, Darwen, BE? 1AE, England
G Opticians Lid 07824502 578 Unit 317, India Wil Centre, Daswen, BB2 1AE, Englend
Murphy Opticiana Limited 05773388 -] Unit 317, india Mill Business Centre, Darwen, BE3 1AE, England
Endarbys of Boston Limitsd 07702084 100 Unit 317, Incfia Mill Busineas Centre, Darwen, BBS 1AE, England
12 Stocks
Grotp Com,
2019 2018 2019
£'000 £000 £'000 £'000
Goods for resale 3,032 2614 -
13 Debtors
Group Company
2019 2018 2019 2018
£'000 £000 £000 £000
Trade debtors 1,852 1,536 470 192
Amounts owed by group undertakings - - 3,946 3,494
Other debtors 1,470 1,740 1,014 1,066
Prepayments and accrued income 531 590 188 2
3,953 3,866 5618 5073




HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continved)
YEAR ENDED 31 DECEMBER 2019

414 Creditors: amounts falling due within one year

Group Company
2019 2018 2018 2018
£'000 £'000 £'000 £'000
Bank overdrafts 161 222 - -
Bank loans 6,741 2,832 6,319 2,361
Amounts owed by group undertakings - - 247 389
Obligations under finance leases and hire
purchase contracts 203 209 - -
Trade creditors 2,401 1,843 331 147
Other taxation and social security 519 241 166 92
Corporation tax payable 1,649 1,607 - -
Other creditors 5,014 5,028 3.722 3,309
Directors’ loan accounts 40 25 40 25
Accruals and deferred income 281 206 79 85
17,009 12,213 10,904 6,498
Details of security and repayment periods are disclosed in note 16.
15 Creditors: amounts falling due after more than one year
Group Company
2019 2018 2019 2018
£7000 £000 £'000 £000
Bank loans 1,858 4,241 975 3,348
Obligations under finance leases and hire
purchase contracts 296 442 - -
Other creditors 1,322 381 979 -
3,476 5,064 1,954 3,348

Details of security and repayment periods are disclosed in note 16.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

16 Borrowings, derivatives and security
Analysis of maturity of bank loans:

Group Company
2019 2018 2019 2018
£'000 £'000 £000 £'000
Within one year 6,741 2,832 6,319 2,361
Between one and two years 1,390 2,728 975 2,361
Between two and five years 424 1,513 - Q87
After five years 44 - - -
8,599 7.073 7,204 5,709

Following a recent restructure of the business all bank loans have been repaid after the year end and the
above maturity analysis takes this into consideration. Bank borowings were secured by a fixed and floating
charge over the assets of the group with personal director guarantees which are unlimited. Interest
charged on these loans range from 1% above base rate to 6.5%.

Analysis of malurity of finance leases and hire purchase contracts:

Group Company
2019 2018 2019 2018
£'000 £°000 £'000 £'000
Within one year 203 209 - -
In two to five years 296 442 - -
499 651 - -

Hire purchase liabilities, which represent amounts payable by the group for certain plant, equipment and
vehicles, are secured on the assets to which they relate.

17 Deferred tax asset
Deferred tax assets and liabilities are offset where the group or parent company has a legally enforceable

right to do so. The following is the analysis of the deferred tax balances (after offset) for financial reporting
purposes, stated at 19% (2018: 17%):

Group Company

2019 2018 2019 2018
£'000 £'000 £'000 £'000
Accelerated capital allowances 282 214 6 16
282 214 6 16

Movement in the year:
At 1 Jan 2019 214 63 16 16
Acquired on acquisition of subsidiary 38 {2) - -
Charge/(credit) to profit or loss 30 153 (10) -
At 31 Dec 2019 282 214 ] 16

The group has not finalised its capital expenditure programme for the next financial year and therefore an
assessment as to the likely movement of timing differences cannot reasonably be made.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2018

18

19

20

Fa

Financial instruments

The carrying amounts of financial instruments are as follows:

Group Company
2019 2018 2019 2018
£000 £'000 £'000 £'000
Financial assets
Measured at fair value through profit or foss - - - -
Measured at amortised cost 3,422 3,276 19,690 13,842
Financial fiabilities
Measured at fair value through profit or ioss - - - .
Measured at amortised cost 17,818 14,778 12,692 9,754

Income and expenses arising from financial assets and liabilities comprise the retum on fixed asset
investments and interest payable on borrowings. The total interest expense for financial liabilities that are
not measured at fair value through profit or loss was £0.8m (2018: £0.5mj).

Share capial

Issued, called up and fully paid

2019 2018
£'000 £'000

100 Ordinary shares of £1 each - -

Reserves

Profit and loss reserves - represents cumulative profits and losses net of dividends which are attributable to
the owners of the parent company.

Control

The group s under the control of its directors and their immediate family.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

22 Operating leases commitments

Operating lease payments represent rentals payabie by group companies to third parties for certain
properties, plant, equipment and vehicles.

At the reporting end date the group had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Land & buildings Plant & equipment
2019 2018 2019 2018
£'000 £'000 £000 £'000
Group
Within one year 1,786 1,221 367 227
Between two to five years 4,360 3,543 481 398
After five years 2,466 2,649 - -
8,612 7,413 848 625
Land & buildings Plant & equipment
2019 2018 2019 2018
£000 £000 £'000 £'000
Company
Within one year 15 - - -
Between two to five years 16 - - -
After five years - - - -
31 - - -

23 Related party transactions

Transactions with key management personnel {(excluding directors)

The group leases properties from key management personnel. Such rents paid in the period totalled
£262,675 (2018: £220,220).

Other creditors include amounts owed to key management personne! of £1,000,828 (2018: £1,176,339).

Transaction with directors

The group leases properties from companies in which the directors have a controlling interest. Such rents
paid in the period totalled £66,545 (2018: £44,975).

Other related partios

No other transactions with related parties were undertaken such as are required to be disclosed under
FRS102,
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NOTES TO THE FINANCIAL STATEMENTS (continued)
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24 Businass Acquisitions and disposals

During the year the group acquired sixteen (2018: thirty-one) group undertakings, which are disciosed in
note 11. On a group basls the acquisition values of these group undertakings are set out below:

2019 2018

Book Value Fair Value Book Value Fair Value

£'000 £000 £'000 £'000

Intangible assets 265 268 986 086

Tangible assets 259 259 1,282 1,282

Cash and cash equivalents 1,700 1,700 1,084 1,084

Stock, debtors and creditors {218) {218) (1,784) (1,784)

Deferred taxation {38) 2

Non-controlling interest {359) (468)

Net asseis acquired 1,608 1,102

Goopdwill arising on consolidation 4,789 4,788

Total consideration 6,398 5,890
The consideration was satisfied by:

2019 2018

£'000 £000

Cash 6,398 5,890

Total consideration 6,398 5,890

Contribution by the acquired business for the reporting period included in the consolidated profit and loss

account since acquisition:

2019 2018

£'000 £'000

Tumover 4,845 15,348
Profit after fax 323 203

During the year, the group released some of its holding to non-controlling Interest, which resulted in a gain
on disposal of goodwill of £1,027k for which proceeds of £2,250k were received. The parent company did
not lose control of these subsidiaries and the results of these subsidiaries remain as part of the group with
the holdings of the non-controlling interest at the year end representing their share of the net assets of the
subsidiaries.




