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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

TRUSTEES' REPORT

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year ended 31 August 2021. The annual report serves the purpose of both a
Trustees' report, and a Directors’ report under company law. .

The Trust operates 26 primary and 3 secondary academies in Cornwall. Trewirgie Infants School joined the
Trust on 18t June 2021. Trust academies have a combined pupil capacity of 7,231 and had a roll of 6,168 in
the school census for Autumn 2020. '

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Trust is a company limited by guarantee and an exempt charity. The charitable company's Memorandum
and Articles of Association are the primary governing documents of the Trust.

The Trustees of Truro & Penwith Academy Trust are also the directors of the charitable company for the
purposes of company law. The Charitable Company operates as Truro and Penwith Academy Trust.

Details of the Trustees who served throughout the year, except as noted, are included in the Reference and
Administrative Details on pages 1 to 2.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the Company in the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to
be a member.

Trustees' Indemnities :

Trustees benefit from indemnity insurance purchased at the Trust's expense to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach of duty of which they may be guilty in relation to the Trust, provided that
any such insurance shall not extend to any claim arising from any act or omission which the Trustees knew to
be a breach of trust or breach of duty or which was committed by the Trustees in reckless disregard to
whether it was a breach of trust or breach of duty or not and provided also that any such insurance shall not
extend to the costs of any unsuccessful defence to a criminal prosecution brought against the Trustees in
their capacity as Directors of the Trust. The limit of this indemnity is £10,000,000.

TRUSTEES

Method of Recruitment and Appointment or Election of Trustees
The Trust shall have the following Trustees as set out in its articles of association:

At least 7 Trustees appointed by Truro and Penwith College

Up to two Local Governing Body Trustees appointed by the Trustees

The Chief Executive Officer -

A minimum of 2 Parent Trustees (unless there are Local Governing Bodies which include at least two
Parent members)

e The Trust may also have any co-opted Trustee appointed by the Trustees. (A ‘Co-opted Trustee’
means a person who is appointed to be a Trustee by being Co-opted by Trustees who have not
themselves been so appointed. The Trustees may not co-opt an employee of the Trust as a Co-opted
Trustee if thereby the number of Trustees who are employees of the Trust would exceed one third of
the total number of Trustees including the Chief Executive Officer). '
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The term of office for any Trustee shall be four years except that this time limit shall not apply to the Chief
Executive Officer. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-
appointed or re-elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Trust's
development.

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. All Trustees
are provided with copies of ‘policies, procedures, minutes, accounts, budgets and other documents that they
will need to undertake their role as Trustees.

Organisational Structure

« [ cottege Appoirted - |[ -cottege Appointed .
S Membar 7. Mambaer T<
S L

fore ][,‘,",,;’:, Members ]

[
—~ l Audit & Risk ]
Board of Trustees {
Chair of Board & CEO - point of accountability to RSC Performance &
Remuneration
CEO - held to account by the.Board

——fSearch & Governance J

Leadership Group
(Headteacher / Exec)

Local Governing Board (LGB)

LGS Chair's and
Délegated responsibility to individual Clerk’s Forum

Academy through Scheiné of Detegated
Authority

i)

The Trust is comprised of and governed by:
The Members who guarantee the liabilities of the Trust and review its strategic direction.

The Board of Trustees who are responsible for, and oversee, the management and administration of the Trust
and the schools run by the Trust. The Board normally meets every six weeks. It meets at least six times per
year.

The Board establishes an overall framework for the governance of the Trust and determines responsibilities,
terms of reference and procedures for the Audit and Risk Committee, Performance and Remuneration
Committee and the Search and Governance Committee. It receives reports from these committees for
ratification. It monitors the activities of the committees through the minutes of their meetings.

As further detailed below, the B.oard established an Audit and Risk Committee which meets three times a

year. The Audit and Risk Committee undertakes detailed review on behalf of the Trust Board on the
adequacy of financial and other controls and risk management arrangements, to direct a programme of
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

. internal scrutiny and to consider the results and quality of external audit. The Audit and Risk Committee
receives and scrutinises the annual financial statements and the external auditor's management letter.

The Audit and Risk Committee recommends the approval of the annual financial statements and auditors’
letter to the Board of Trustees.

The Performance and Remuneration Committee meets once a year to establish a pay policy which sets out
clearly the basis on which decisions about pay progression for the Headteachers, senior employees and
leaders in the Trust will be determined.

The Search and Governance Committee meets as needed on a cycle consistent with the activities and
requirements of the Trust to advise the Board on the appointment of trustees to the Board and its committees,
to determine the process whereby candidates are nominated, to gather, screen, shortlist and recommend
appointments, to advise on governance arrangements and to make recommendations on the composition and
balance of the Board.

Local Governing Bodies are in place for each school within the Trust who are responsible for, subject to the
provisions of the Scheme of Delegation, the day to day management and administration of each respective
school. :

The Scheme of Delegation provides clarity to Local Governing Bodies on the extent of their rights,
responsibilities, authority and powers and provides the framework within which they interact and work with the
other governance aspects of the Trust. '

The Trustees have devolved responsibility for the day to day management of the Trust to the Chief Executive,
Senior Leadership Team of the Trust and Local Governing Bodies.

The Chief Executive is the Accounting Officer.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

The Trust has established a Remuneration Committee which meets once a year and comprises the Vice
Chair of the Board of Trustees, the Chair of the Audit Committee and a further Trustee. The key responsibility
of this committee is:

To establish a pay policy which sets out clearly the basis on which decisions about pay progression for the
Headteachers, senior employees and leaders in the Trust will be determined, including:

e Considering and determining the annual performance-related pay progression increases and other
terms and conditions of the Headteachers, taking account of budgetary implications

¢ Considering and determining the annual pay and other terms and conditions of the senior employees
and leaders in the Trust, taking account of budgetary implications

o Establishing procedures for determining appeals against pay determinations

¢ Keeping the pay policy under regular review

* Dealing with any other matters referred to the Committee by the Board of Trustees relating to the
remuneration, terms and conditions of the Headteachers, senior employees and leaders

¢ Considering current guidance on the remuneration of senior staff

The Trustees consider the Board of Trustees and the senior leadership team comprise the key management
personnel of the Academy in charge of directing and controlling, running and operating the Trust on a day to
day basis. All Trustees give their time freely and no Trustee received remuneration in the year.

Details of Trustees’ expenses and related party transactions are disclosed in the notes to the accounts.
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The pay of key management personnel is reviewed annually and normally increased in accordance with
average earnings.

The Trustees benchmark against pay levels in other Academies of a similar size.
Trade union facility time

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period

6 ' 6

Percentage of time spent on facility time

Percentage of time Number of employees-:

0% 4
1%-50% 2
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time (including £876
training)

Provide the total pay bill : £26,825,629
Provide the percentage of the total pay bill spent 0.003%
on facility time, calculated as:

(total cost of facility time / total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activities as a .- 0
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities by
relevant union officials during the relevant period /
total paid facility time hours) x 100

Connected Organisations, including Related Party Relationships

Truro and Penwith Academy Trust is sponsored by Truro and Penwith College. The role of the sponsor is to
share its educational experience, develop the educational vision for the Trust and support and assist the Trust
and its schools.

Related party transactions are detailed in Note 29 to the accounts.
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Engagement with employees (including disabled persons)

Truro and Penwith Academy Trust is an Equal Opportunities employer and actively promotes equality across
all groups within our workforce. The Trust works in conjunction with the Equality Act 2010 and supports
disabled people, including those with long term health conditions, learning disabilities and those that become
disabled. If the employee confirms that they have a disability, we make reasonable adjustments to ensure that
any selection processes, including the interview, are fair and equitable. We also ensure that training and
development opportunities and promotions are fair to all groups within the workforce including disabled
persons.

The Trust engages with its employees through many means and methods, including:
o Staff representatives on Local Governing Bodies
e Regular updates to all staff members, via newsletters, e-bulletins
¢ Discussion with Trade Unions

Engagement with suppliers, customers and others in a business relationship with the Trust
The Trust engages with their suppliers, customers and stakeholders through many means and methods,
including:

¢ Consideration was given to all suppliers under the procurement policy notes during Covid 19.

¢ Trustees discussed and agreed to continue to engage with contractors under these directives and that
doing so was good value for money.

¢ To ensure best value quotations are obtained in line with the Financial Procedures.

e Deals for Schools and Crescent Purchasing Consortium are utilised as. part of the procurement
process to ensure best value.

¢ Where appropriate local suppliers are given the opportunity to quote or tender to ensure our carbon
footprint is reduced.

Page 8



TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

OBJECTIVES AND ACTIVITIES

Objects and Aims
The principal object of the Trust is specifically restricted to the following:

¢ To advance for the public benefit education in the United Kingdom, in particular, but without prejudice
to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
schools offering a broad and balanced curriculum appropriate to the needs of its pupils and students

The principal aim of the Trust is:

e To secure high standards in every school by developing and sustaining outstanding leadership and
outcomes for children and young people through inspirational teaching and creative learning
opportunities.

Objectives, Strategies and Activities
The Trust pursues fulfilment of its vision' and mission by focusing on core strategic objectives measured
consistently and annually against a set of core data baselines. These core objectives are:

¢ Expect outstanding academic achievement and success
e Set aspirational targets for all

e Every aspect of school life engages and inspires our children

¢ Consistently outstanding leadership with high expectations & rigorous challenge

These strategic objectives will be achieved through effective leadership across the Trust through the
following:

Trust development plan monitored and reported to the Board of Trustees
Headteachers Group for geographic hub leaders and Headteachers with school clusters where the
leaders in each school come together to share performance data, report on development objectives,
discuss issues, plan strategies

¢ Executive team of school improvement leaders

e Specialist Lead Schools where leaders and teachers across the schools build key relationships and
contacts to enhance their support and peer network

¢ Local Governing Body (LGB) Chairs and Clerks Forum where the chairs and clerks of each LGB meet
together once a term to discuss a range of issues

Priorities for 2021-2022

o High quality teaching for all, focusing on pedagogy and practice, supporting all pupils with SEND and
to support inclusion

o Continuing the implementation phase of Curriculum Development, targeting new capacity for
curriculum support

o Enhance Early Years and KS1 provision to ensure a coherent strategy to support post-Covid recovery
and enhance outcomes

o Workforce development and a review of HR related policies to reflect our commitment to wellbeing
and manageable workloads

« Develop and implement a Digital Transformation strategy, improving access to high quality technology
to support learning
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Public Benefit
The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Trust's aims and objectives and in planning its
future activities.

Page 10



TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRATEGIC REPORT

Achievements and Performance
The improvement priorities for schools within the Trust for the period were:

Quality of Education

1a. A broad, ambitious curriculum is reintroduced by April 2021

1b. Technology used well for transition between remote and school-based learning

1c. Gaps quickly identified and all (incl disadvantaged and SEND) pupils make progress
1d. Improve progress in Reading and Phonics across Early Years and KS1

Behaviour and Attitudes

2a. Attendance and persistent absence to improve to be at least in line with national
2b. Exclusions and children educated off site to be below national

2c. All schools to participate in behaviour management practice sharing

Personal Development
3a. PSHE and pupil wellbeing is a priority for all schools
3b. Shared practice for pupil wellbeing, personal conduct and safety

Leadership and Management

4a. Leaders expect high quality teaching and targeted catch up

4b. Effective CPD on the curriculum and remote learning technology
4c. HR team monitors and supports staff wellbeing

Growth and Capacity Building

5a. Successful bid for secondary Free School
5b. Grow the Trust by at least one school

5c. Grow central team to meet demands on time

Operational Effectiveness

6a. To embed ICFP and KPIs in budget setting and monitoring process
6b. To use HR data to inform strategic development of policy and practice
6¢. To ensure effective Covid risk management for all staff and pupils

School Performance 2020-2021

Performance measures for the 2020-21 academic year will not be published due to the cancellation of
examinations and standard assessment tests due to the Covid-19 pandemic.

During 2020-21 the Trust consolidated its school improvement work and developed further capacity around
SEND and other support for our most vulnerable schools. The Covid-19 pandemic resulted in considerable
change to the operating model for our schools. Remote learning was implemented effectively with the use of
on-line technology in parallel with traditional resource provision for families. The Spring term national lock-
down was a period when our schools remained open for our most vulnerable pupils and the children of key
workers. Our schools offered a much enhanced curriculum and structured timetable to mirror a normal school
day, as much as possible, whilst working remotely.

The Trust's school improvemeni model was adapted to provide coaching support for our school leaders with

detailed guidance and support published to reflect government guidance and best practice observed across
the education sector. Targeted support for our most vulnerable schools was maintained throughout the year.
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Primary Phase Summary

The focus for school improvement support across the Trust was on curriculum development, ensuring all
schools develop the intent, implementation and anticipated impact of their curriculum. All schools were
supported to make provisions for a recovery curriculum, with planned strategies for the identification and
reduction of gaps in learning or development which were observed as a result of the pandemic. Each school
had a focused school development plan which focused on recovery and ongoing development of the wider
curriculum.

The Hub Review Group met regularly to monitor and evaluate all schools on a risk basis, with whole school
analysis of improvement based on peer review, the school’'s own evaluation and Headteacher reporting, Trust
senior leadership and external review, financial management support and the curriculum specialist school
improvement support leaders in each Hub. The Trust Recovery Working Group also met regularly to receive
reports from the Chief Executive and Director of Education on support for schools and the mental health and
wellbeing of staff and pupils.

Trewirgie Infant School joined the Trust in June 2021 as a school requiring improvement. This school
immediately became a targeted support school under the direct oversight of our Director of Education.

A summary of the schools who had been judged as requires improvement by Ofsted include Roche School,
Liskeard Hillfort School and Bodriggy Academy:
¢ Roche School was inspected in October 2018 and has made considerable progress in phonics,
reading and mathematics during the 2020-21 academic year. Work on the wider curriculum developed
well during the year, specifically the use of knowledge organisers.
e Liskeard Hillfort School was inspected in October 2019 and continued to make progress as
demonstrated by two interim monitoring visits during the academic year 2020-21 by Ofsted.
e Bodriggy Academy was inspected in January 2020 and was judged to be requires improvement by
Ofsted. Interim school leadership focused support on the Phonics across the school and good
progress is evident. A new Headteacher was appointed from September 2021.

Secondary Phase Summary

The focus for school improvement support in the Trust secondary schools was on curriculum development
and our most vulnerable disadvantaged pupils. The secondary schools across the Trust have become more
aligned in practice under the leadership of one executive Headteacher. Local governance of all three
secondary schools. has been subject to a strategic review and plan during 2020-21 with a new single Local
Governing Board established across the three schools.

Specific support was provided to schools considered vulnerable including Cape Cornwall School and Hayle
Academy:

e Cape Cornwall School has successful improved the quality of education across the school with
improved performance data evident through internal monitoring and moderated centre
assessment. The school leadership has had some change through the academic year and .an
experienced team of school leaders is in post. The key risk to the school remains the low population in
the area for school age young people. No published data for end of Key Stage 4 is available.

¢ Hayle Academy welcomed a new Head of School in September 2020. Considerable progress has
been made during the year to improve the quality of education, curriculum leadership and behaviour.
Hayle Academy remains a school targeted for school improvement support.

Summary of Covid-19 Pandemic Impacts

The unprecedented changes to the operating model for all schools during the Covid-19 pandemic impacted
on all aspects of school life. All schools across the Trust offered education for our key worker families and our
most vulnerable pupils throughout the Spring term lock down phase in 2021 and a clear and comprehensive
remote education for all other pupils.

Headteachers continued to liaise with the Trust health and safety team and executive team to manage risk as
per government guidelines. The Trust was praised by local and regional education organisations for the open
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

sharing of materials produced to support school leaders during the recovery phase for the academic year
2020-21.

The priority for the Trust during the period January to March 2021 was the safe operation of our schools for
pupils and staff, the provision of high quality education off site using technology and other resources, and the
provision of education and support for our key worker families and our most vulnerable pupils.

Going Concern :

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the going concern accounting policy in note 1.2 of the
accounts.

FINANCIAL REVIEW

The academy's accounting period is the year to 31 August 2021.

The majority of the Trust's income is derived from the Department for Education (DfE) via the Education Skills
Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes.
The grants received during the year to 31 August 2021, and the associated expenditure, are shown as
restricted funds in the statement of financial activities.

The financial position is challenging as a result of changes in both local and national funding together with
increasing costs relating to pay and general cost pressures. This year in particular due to the Covid 19
pandemic with schools incurring additional cost to maintain safe provision. The Trusts schools are expected
to set budgets within their annual funding and use of reserves is for agreed specific purposes rather than to
use reserves to meet operational costs which is not sustainable in the long term. The schools make budget
reductions to match funding levels; however, this is challenging as a large proportion of costs are staff
related. The Trust have agreed a Reserves policy and receive monitoring reports at each Board meeting. Our
current level of reserves is £4,486k.

Financial benchmarking is used to compare our schools’ financial position with others and to provide
challenge for financial management. The key measures considered are taken from Kreston Reeves
Benchmarking were as follows:

Measure TPAT All
MAT’s
Average
Total GAG income per pupil £4,204 £4,367
Staff cost per pupil . £4525 £4,816
Total costs per pupil ) £5,938 £6,448
Pupil to teacher ratio 23.0 20.6
Surplus/Deficit ratio (as% of total income) - 0.1% 1.4%
Cash Balances ratio (as a % total income) 15.7% 15.7%

The Trust receives capital grants through the Schools Condition Allocation and Specific Capital Grants from
the ESFA for improvement of Capital Assets. The Trust is also in receipt of Local Authority Grants for School
Access, Backlog maintenance and agreed Basic Need projects. All such grants are shown in the statement of
financial activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund is reduced
by annual depreciation charges over the useful life of the assets concerned.
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TRURO & PENWITH ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The Trust's results show revenue surpluses for the year, excluding restricted fixed assets and before
unrealised defined benefit pension scheme gains and losses and transfers, but including any surpluses
transferred on conversion of: Restricted surplus £404,164 and Unrestricted surplus £4,081,873.

The fund balances carried forward for each school was:

Total 2021 Total 2020
£ £
Pendeen School 121,242 46,206
St lves School (3,063) 3,335
St Dennis Primary Academy 278,044 432,148
Blackwater Community Primary School 71,099 57,175
Mithian School 122,609 124,501
St Just Primary School (1,009) (38,697)
Kehelland Village School 114,531 94,911
Perranporth Community Primary School 58,259 67,909
Chacewater Community Primary School 64,663 66,641
Threemilestone School 211,204 138,238
Roche Community Primary School 380,438 333,032
St Erth Community Primary ‘ 58,082 73,902
Nancledra School 87,324 56,694
Kennall Vale School 105,069 90,990
Alverton Primary School 181,829 574,472
Newlyn School 90,957 : 27,678
Pensans Primary School (17,369) (47,212)
Sennen Community Primary Academy 33,736 37,660
Hayle Academy 489,741 - 272,674
Mousehole Community Primary School 92,744 67,623
Berrycoombe School 70,959 36,771
Cardinham School 134,473 151,649
Lanivet Community Primary School 80,177 68,133
Cape Cornwall Secondary School 29,735 50,849
Bodriggy Academy 245,211 243,865
Gulval Primary School 91,184 68,047
Liskeard Hillfort Primary School 150,547 76,454
Tywardreath Primary School 162,012 101,016
Trewirgie Infants School joined 15t June 2021 503,933
Cape Cornwall School Improvement Grant 105,560 143,828
Central Services 372,116 357,711
Total 4,486,037 3,378,203

Reserves Policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and to ensure sufficiency of resource
to meet monthly outgoings. Reserves are held for reinvestment in individual schools, for specific capital
projects, curriculum investment and to mitigate the impact of reductions to funding.
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Schools maintain their existing level of Reserve from their point of conversion and the Trust allows any in-
year surplus to be accrued to their individual reserves.

The Trustees have agreed that reserves should be maintained at or accrued to an individual schools’ reserve
with a view to achieve a level of at least the value of six weeks of the individual schools outgoing costs.

Pooling is currently in operation at Trust level where all Reserves are reported in total in order to balance the
overall position, including two schools in overall deficit which have recovery plans agreed by Trustees in
place.

The Trustees consider the financial period end position of £43,845k (2020 £47,272k) comprising £61,988k
(2020 £58,124Kk) of restricted fixed asset funds, £(22,225k) (2020 £14,028k) of restricted funds and £4,082k
(2020 £3,176k) of unrestricted funds to be satisfactory. The restricted funds consist of the pension reserve
amounting to £(22,629k) (2020 £(14,230k)) and general restricted funds of £404k (2020 £202k).

The level of free revenue reserves held by the Trust are (2021 £4,486k) (2020 £3,378k).

The Local Government Pension Scheme (LGPS) fund is currently in deficit. The Trust has entered into an
agreement with the LGPS Trustees to make additional annual contributions of £243,700 in addition to normal
funding levels, over a period of 20 years, in order to bridge the scheme deficit.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding LGPS liabilities would be met by the Department for Education. The
guarantee came into force on 18 July 2013.

Investment Policy
The cash balances held by the Trust are invested in interest earning bank accounts.

Principal Risks and Uncertainties
The principal risks affecting the Trust are:

e Performance of schools not improving sufficiently or quickly enough impacts on reputation of Trust
and/or College

¢ The impact on the Trust reputation if Truro and Penwith College has a grade reducing Ofsted

» External agency decision (with no right of appeal) impacts on reputation of Trust and/or College
Numbers on roll at Trust academies do not rise in line with expectations impacting on the ability to
invest in improvements and sustainability

e Failure to meet forecast budget position reduces credibility with DfE and ability to prowde additional

Trust wide services to schools

Failure to comply with ESFA Academies Financial Handbook

Increasing pension costs at actuarial evaluation due to market conditions

High unit costs per pupil due to small schools and associated overheads

PFI Contractor vulnerability and impact on Trust if the contractor ceases to trade

Transfer of schools from failing MAT'’s

Capacity to support increasing number of schools is limited to small core team

Insufficient schools choose to convert to the Trust or become sponsored threatening the sustainability

of the Trust

Succession planning and cover for key staff

Capacity for service provision during Covid-19 pandemic

Schools of concern

Safeguarding incident that is not handled according to statutory requirements

Health and Safety incident that is not handled according to statutory requirements

Recruitment of staff to Trust schools, central team or volunteers including LGB/Trustees with a high

safeguarding risk
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¢ Reputational risk due to third party actions using legal instruments against the Trust E.g. Disability
Discrimination Act

¢ The balance of individual Trustee skills and experiences could have a detrimental impact on the
effectiveness of the Board. '

o Impact of Covid -19 on operational and financial management of schools due to risks to the workforce

Mitigating actions and risk owners have been identified to address these risks. The risk register is regularly
reviewed by the Audit and Risk Committee and the Board of Trustees.

Financial and risk management objectives and policies:

The financial risk register is set out in the Trust's financial procedures. These procedures examine the key
risks and proposed actions to mitigate the impact of these risks The financial risk register is part of the overall
Risk Register reviewed by the Audit and Risk Committee and Board of Trustees.

FUNDRAISING :

The Trust's schools participate in fundraising activities for specific charities where the income received is paid
in full to the charity, for example Sport Relief and Children in Need. The recipient of the donations is made
clear to parents in advance and all contributions are voluntary. Where a school has a friends or parent
teacher association which actively raises funds on its behalf, the association’s fundraising standards are
defined in its constitution and it works closely with the head of school to ensure its approach is consistent with
the school's values. Associations with an annual income of more than £5,000 are required to register as a
charity with the Charity Commission. The Trust does not work with, or have any oversight of, any commercial
participators or professional fundraisers. No complaints have been received in the year regarding fundraising
activities.
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STREAMLINED ENERGY AND CARBON REPORTING

UK Greenhouse gas emissions and energy use data for the

period 1 September 2020 to 31 August 2021

Energy consumption used to calculate emissions (kWh) 4,263,547
Energy consumption break down (kWh) (optional)

* gas, 2,141,188
+ electricity, 2,025,944
» transport fuel 96,415
Scope 1 emissions in metric tonnes CO2e

Gas consumption 393.70
Owned transport — mini-buses 9.17
Total scope 1 402.87
Scope 2 emissions in metric tonnes CO2e 472.33
Purchased electricity . :
Scope 3 emissions in metric tonnes CO2e 9.27
Business travel in employee owned vehicles

Total gross emissions in metric tonnes CO2e 884.47
Intensity ratio 0.15
Tonnes CO2e per pupil

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2020 UK Government's Conversion
Factors for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency '

We have installed smart meters across the majority of our sites, with plan to install in the near future on sites
not yet covered and increased remote working technology for staff meetings, to reduce the need for travel
between sites. All electricity supplied to our non-PFI schools is from 100% renewable sources. We have solar
panels installed in a number of our sites together with LED lighting.

PLANS FOR FUTURE PERIODS

The Trust has Capital Investment expected for the forthcoming year to improve the condition of its estate and
to provide some additional facilities. The schemes are as follows:

¢ Refurbishment of Science laboratories at St Ives School, part funded by the Wolfson Foundation

e Replacement of window walling at Hayle Academy )

o Refurbishment of Hall and electrical works at Kehelland School

* Area Resource Base funded by Cornwall Council at Hayle Academy

The Trust has successfully applied to open a new secondary school on the North Coast through the
Governments Free School Programme. The project is in its early phases of development.
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FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Trust and its Trustees do not act as the Custodian Trustees of any other charity.

AUDITORS

In so far as the Trustees are aware:

o there is no relevant audit information of which the charitable company's auditors are unaware; and
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Trustees' Report, incorporating. a strategic report, was approved by order of the Board of Trustees, as
company directors, on 8 December 2021 and signed on the board's behalf by:

Mrs ME Winser MBE, MA(Cantab)
Chair of Trustees
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GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that Truro & Penwith Academy Trust
has an effective. and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day to day responsibility to the Chief Executive, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Truro & Penwith Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE
The information on governance included here supplements that described in the Trustees' report and in the

Statement of Trustees' responsibilities. The Board of Trustees has formally met 6 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Dr J Blunden OBE, PhD, FCCT Accounting Officer 6 6
Mr J Dunn BEng(Hons), CEng, MCIWEM, MAPM 4 6
Mrs A Firth BA(Hons), QTS, Dip Ed Mgt 6 6
Mrs J Keyes BSc (Hons), PGCE 1 4
Prof. AG Livingston CBE, FCSD, DL, Vice Chair 6 6
Mr TA Lister BEd (Hons) 5 6
Mr J Green BA (Hons) 5 6
Mr A Stittle BSc (Hons), PGCE, CMath, FIMA 4 6
Mr D Williams JP, MA 0 1
Mrs ME Winser MBE, MA(Cantab), Chair 6 6
Mr D Austin CTA 4 6
Mr S Cryer FCCA 6 6
Mrs S Flack BA Hons, NPQH, MEd 2 2
Mr A Venter 1 1

The trust operates a single committee structure with the Board meeting each half term. To recognise the need
for separate scrutiny an Audit and Risk Committee was established in line with the governance review and
Academies Financial Handbook.

The Audit and Risk Committee meets three times a year its responsibilities are:

¢ To undertake detailed review on behalf of the Trust Board on the adequacy of financial and other
controls and risk management arrangements, to direct a programme of internal scrutiny and to
consider the results and quality of external audit.

¢ To provide independent oversight of and advice to the Trust Board on the adequacy and effectiveness
of the organisation’s financial control and reporting systems.

¢ Torecommend to the Members the appointment of suitable External Auditors and to advise the Board
on both financial and non-financial internal scrutiny arrangements, taking a risk-based approach to

commissioning topics of each internal audit report.
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e To regularly review the risk register for the Trust.

e To ensure that adequate levels of external and internal audit are maintained and act as a point of
escalation for any concerns identified during audit visits.

¢ - To take such decisions as are devolved to it by the Board - except where the Board has formally
delegated decision-making authority to the Committee, its role is advisory.

Attendance at meetings in the year was as follows:
Trustee Meetings attended Out of a possible

Mr D Austin CTA — Chair 2 3
Mr TA Lister BEd (Hons) 3 3
Mr A Stittle BSc (Hons), PGCE, CMath, FIMA 3 3

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Trust delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Trust has delivered
improved value for money during the year by:

¢ Use of CPC framework and Deals for Schools IT, photocopiers and minibuses
¢ Use of specialist energy procurement, invoice validation and contract management organisation for
energy supplies

o Capital projects funded by School Condition Allocation awarded through competitive

» tendering processes in line with Financial Procedures

e Capital schemes managed centrally with competitive quotes in line with Financial Procedures
obtained to ensure value for money

¢ Use of Risk Protection Arrangement for Trust main insurance

¢ Alignment of certain educational software products to provide trust wide savings

e Introduction of new VOIP telephone system which is generating significant savings to schools

¢ Review of non-RPA insurance items following successful tender through CPC.

¢ Move to central server provision for number of Trust schools

¢ Renewal of Internal Audit through use of CPC framework

Improving Educational Results

The Trust continues to ensure that resources are directed where they are most needed, supporting high
quality teaching and leadership in all our schools. This is demonstrated by the strong performance against
national measures in areas of priority school improvement support. Increased capacity in the Central Team
for school improvement support, human resource management, business management support including
finance, premises, facilities and ICT, is having a positive impact in schools.

Financial Governance and Oversight

Financial governance and oversight of TPAT is strong. The Director of Business and Finance is a qualified
accountant and there are two accountants on the Board of Trustees. Financial assurance is further informed
by reports from the internal auditors. The Board of Trustees approve the three year budget plan. The Board
meets every half term where the management accounts and budget monitoring reports are reviewed and
discussed. The Chair of Trustees receives monthly financial information including management accounts,
cash flow, balance sheet and performance indicators. Trustees receive financial and non- financial
benchmarking and performance indicators for their consideration. In addition, the Board considers and
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approves larger expenditure items in accordance with the Trust's Scheme of Delegated Authority and ensures
compliance with the Trust's financial procedures. The Trustees set a reserves policy and measures schools
against this.

The Audit and Risk Committee receives and scrutinises the annual financial statements and the external
auditor's management letter. The Audit and Risk Committee recommends the approval of the annual financial
statements and auditors’ letter.

The Audit and Risk Committee reviews the key risks to which the Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Trust's significant risks. The Board of Trustees also receives the Risk Register for formal review.

Better Purchasing
The Trust promotes fair competition through quotations and tenders, in accordance with its Financial
Procedures Manual, to ensure that goods and services are procured in the most economic and effective way.

The Trust reviews the main service contracts for each of its schools on an annual basis to ensure that they
are still fit for purpose, effective and provide best value. This review has prompted the Trust to explore
alternative service providers for some of the services previously purchased from the local authority. The Trust
is able to ensure better purchasing through accessing tender arrangements both our catering and cleaning
contracts were let for the majority of our schools as part of a larger tender exercise with schools across
Cornwall to ensure greater purchasing power and better prices.

The Trust is able to use its greater purchasing power to gain reductions across a number of supplies such as
specialist software, books, computer supplies, support contracts and compliance contracts. Due to its size the
Trust is now in a better position to negotiate prices with existing and prospective suppliers.

Maximising Income Generation

The Trust explores every opportunity to generate income and seeks sponsorship and funding opportunities
for specific projects. Schools apply for and receive funding from Sport England, National Lottery, local funding
organisations and SITA Trust.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to
identify and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Truro & Penwith
Academy Trust for the year 1. September 2020 to 31 August 2021 and up to the date of approval of the
annual report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees
is of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's
significant risks, that has been in place for the year 1 September 2020 to 31 August 2021 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.
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THE RISK AND CONTROL FRAMEWORK

The Trust’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e Comprehensive budgeting and monitoring systems with an annual budget and regular financial
reports which are reviewed and agreed by the Board of Trustees.

e Regular reviews by the Board of Trustees of reports which indicate financial perfformance against the

forecasts and of major purchase plans, capital works and expenditure programmes.

Setting targets to measure financial and other performance.

Clearly defined purchasing (asset purchase or capital investment) guidelines.

Delegation of authority and segregation of duties.

Identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided to
appoint TIAA Limited as internal auditor.

The internal auditor's role has been reviewed and now provides both financial and non-financial scrutiny. The
review areas are as follows: = .

Financial scrutiny — core financial controls
o Payments
e Budgetary control
¢ Income and debtors
¢ General ledger
¢ Cash banking and treasury management

Non-financial scrutiny

¢ Governance — strategic control
Health and safety management
Data security /GDPR
ICT system security
Safeguarding
Risk management

The internal auditor has delivered their schedule of work as planned for the year ending 31st August 2021
and have reported no material issues arising as a result of the work undertaken. Work has carried out through
the Covid 19 restrictions by use of remote technology.
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REVIEW OF EFFECTIVENESS

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

The work of the internal auditor

The work of the external auditors

The financial management and governance self-assessment process

The work of the executive managers within the Trust who have respon5|b|hty for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Audit Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 8 December 2021 and signed on their behalf,
by: '

Mrs ME Winser MBE, MA(Cantab) Dr J Blunden BSc (Hons), PhD PGCE
Chair of Trustees Accounting Officer
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As Accounting Officer of Truro & Penwith Academy Trust | have considered my responsibility to notify the Trust
Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Trust, under the funding agreement in
place between the Trust and the Secretary of State for Education. As part of my consuderatlon | have had due
regard to the requirements of the Academies Financial Handbook 2020.

| conﬁrm that | and the Trust Board of Trustees are able to identify any material irregular or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered -

to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

Er

Dr J Blunden OBE, PhD, FCCT
Acc