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PUBLIC BENEFIT STATEMENT

. Charitable Objectives

The College's objective is to 'provide far the public benefit in the United Kingdom and elsewhere
further and higher education and (subject to any consultation with any relevant local authority)
secondary education (as defined in each case in section 18(1) of the Further and Higher Education

. Act 1992 (or any replacement therefor)

In makmg decisions the trustees have had due regard to public benefit gundance

Fulfilment of the charitable objectives -

Beneficiaries

The beneficiaries are appropriate to the aims as the students in the further, higher and secondary
education sector (a suffi cnent sector of the public to meet the public benefit test) are the durect
beneficiaries. .

- Admissions

The College operates an inclusive admissions policy. However some programmes have specific entry
requirements which are reviewed annualiy and published in the Coliege prospectus.

- Student Support/Bursarles/Scholarships

Students at the College are entitled to apply for various packages of support and funding in the same
way as’ anyone studying in further or higher educatvon in Wales. .

Further education students between the ages of 16 and 19 can apply for the Education Maintenance
Aliowance and students who are 19 + can apply for an Assembly Learning Grant. Other bursaries
are also available within the College for further and higher education students subject to eligibility.

Financial Contingency Funds are also availabie W|th|n the Coilege WhiCh students can apply for to
support their studies. .

Widening Participation
The College has a ‘broad range of academic and vocational education and trammg programmes.

These range from pre-entry to level 5. It also provides for 14-16 school puplls who attend the Coliege
and adult learners. The College delivers across two campuses and in the workplace.

~ Comm unity Engagement

The Collegeoffei’s other facilities which are available to staff, students and members-of the public.

- By,ordef of the Board

’7 ){’(kemb‘ﬁ\/ 10“0

Sngnature

Date: .

Ms Allison Coleman

Director and Chair
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"' - STRATEGIC. REPORT

~ FORTHE YEAR ENDED 31 JULY 2016

The dlrectors present their strategic repon for the year ended 31 July 2016
COLLEGE MISSION |

" The College mission statement, as recorded in its Strategic Plan 2014-2017 and as approved by the
Board reads: :

‘Fulfilling Potential — 'Ch;anging Lives’
BACKGROUND =
Coleg Ceredigion Further Education Corporation was established under the Further Education and
Higher Education Act 1992 for the purpose of conducting education and training at Coleg Ceredigion,

which is a bilingual further education college with campuses at Aberystwyth and Cardigan.

On 31 Decémber 2013 the Coleg Cei’edigion Further Education Corporation (Dissolution) Order 2013
came into force. This order dissolved the further education corporation previously established and

transferred all of its properties, rights and liabilities to the new Coleg Ceredigion Company '

(incorporated on 9 October 2013). The Coleg Ceredigion (Desngnated Institutions in Further
Education) Order 2013 came into force on the same day establishing a new College conducted by a
registered company, limited by guarantee. This new Coleg Cereduglon company is a wholly owned
subsidiary of University of Wales: Tnmty Salnt Davud

PRINCIPAL ACTIVITIES

 The principal activities of the Coliege are the provision of conducting education and training, within a
rural, bilingual further education college situated on campuses in Aberystwyth and Cardigan.

‘The distance between the two campuses is 40 miles. The college's main catchment area is the county
of Ceredigion but the college also attracts a considerable number of students from parts of North
Pembrokeshire, North Carmarthenshire, North West.Powys and South Meirionydd.

The College has an annual turnover of around £6m and employs 175 staff about 68 whom are
employed on a full-time basis. Each year nearly 3,000 students enrol at the college. These include
around 700 full-time learners, most of whom are school leavers from the ten secondary schools in’
the college’s catchment area (the seven secondary schools in Ceredigion together with the secondary
schools located in Machynlleth Newcastle Emlyn and Crymych) :

Ceredigion's population, accordmg to the 2011 census is 75, 922 W|th 43 people per square
kilometre, the area is less densely populated than Wales as a whole. In keeping with the rest of Wales
15.7% of the population in the area is of retirement age. The number of 16-19 year olds in the county
" is projected to decrease significantly over the next 15 years. Consequently, the college takes careful
account of this demographic trend in all its decision- making in relation to the college curriculum..
‘According to the 2011 Census 47% of the populatlon in Ceredigion are Welsh speakers, compared
wuth 19% across Wales



Coleg Ceredigion

' STRATEGIC REPORT - |
FOR THE YEAR ENDED 31 JULY 2016 (continued)

The population is scattered throughout the small towns, villages -and hamlets 'of the county. .
Aberystwyth is by far the largest town, with a resident population of over 18,000, which increases to
- approximately 25,000 during university term time. The next largest towns are Cardigan with a
population of 4,000 and Lampeter with a resident population of 2,000, which also increases during
university term time. The fourth largest town is Aberaeron with a population of 1500 Coleg
- Ceredigion's campuses are therefore located in the two largest towns in the county

‘Ceredigion is poorly served by public transport. Some main routes have an adequate bds.service but

public transport is a challenge for many communities. Many learners would not be able to attend
Coleg Cerediglon were it not either for their own private transport or for the bus setvice.

STRATEGIC AND OPERATIONAL PLANS '
The Board.seeks to fulfil this mission and achieve its assocuated aims and strateglc ObjeCtIVGS through
the development and implementation of a three-year strategic plan, an Annual Operational Plan, and
a range of specmc suppomng operattonal plans.

In seeknng to fulfil its mission the Coliege’s has a set of values and strateglc priorities, and these are
setouti in the College s Strategic Plan 2014-17 as follows:

VALUES

e Behave ethlcally and with integrity in-an environment of mutual’ RESPECT that actively
promotes success and meets the needs of the individual

e Promote a cultu're of individual and*collective RESPONSIBILITY
»  Work hard 4t all times to dchieve the very best RESULTS
KEY THEMES AND STRATEGIC PRIORITIES

In addmon the college has 6 Key Themes agamst which it establlshes an annual strateglc pnonty
In 2015-16 these were:

KEY THEMES ' . o SI‘RATEGIC PRIORITY 2015-16
1. Teaching and Learning ' EMBED TECHNOLOGY ENHANCED

. ' . LEARNING. .

12. Progress _ B " | REDUCE THE IMPACT OF DEPHIVATION
3. Enterprise and Employability : ENHANCE ENTERPRISING ATTITUDES
AND SKILLS
4. Bilingual Comrounities EMPOWER THROUGH BILINGUALISM '
5. Sustainable Futures - GENEHATE A SURPLUS TO INCHEASE
- o RESERVES

6. Strong Leederships . | INSPIRE A UNITED VISION
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STRATEGIC REPORT
FOR THE YEAR ENDED 31 JULY 2016 (contmued)

_ In addition to its-overarching Annual Operational Plan the college has a range of suppomng plans. In
- 2015-16 they were as follows:

* Business and Enterpnse Strategy
* Deprivation Strategy
. | Environmental Management Strategy
s Equality and Diversity Scheme |
. 'ESDGC Strategy
. Estates Strategy and PMP Recommendations
. Fmancual ‘Strategy -
. Health and Safety Strategy
s |T Strategy . .
. Learner Engagement and Support Strategy
¢ Learning artd Teaching Strategy -
e Literacy artcj N umeracy Strategy
e Marketing Strategy .
. Partnership,Strategy
e Provision Deyelopment-PIan
e Risk Policy and Risk Heg|ster
. Safeguarding Strategy and Pohcy
» Self-Assessment Report and Quality Development Plan .
. Sponsorship'Strategy ' '
o Staff Development Policy .
. UWTSD Group Commercialisation Strategy
'« Welsh Language Scheme
. Widening Participation Strategy

The implementation of the strategic- and operational plans is the responsibility of the College’s
Executive Committee. : :
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- FINANCIAL PERFORMANCE

The college incurred a deficit of £429,000 (2015 defncnt £607,000), However the deficit is after “non
cash” items relating to depreciation and additional pension charges consistent with the .
requirements of Financial Reporting Standard No 102: Retirement Benefits (FFlS102)

The cash (deficit)/surplus generated by the college is shown below:

2016 2015
A - _ £ -

. Deficit for the year - L ‘ (429,000)  (607,000)
Non-cash items: : ' : . T ;

Depreciation net of deferred capital grants - : ' 140,000 169,000

FRS102 pension adjustments . 133,000 96,000

Exceptional restructurlng costs - 137,000

Cash deficit - o (156,000) (205 000)

Total income for the 2015-16 financial year was down by 5% to £4,940, 000 compared W|th
£5,215,000 in the previous year. Recurrent Welsh Government grants accounted for 79% ot income
in 2016 compared with 77% in the previous year. ' :

- Total expendlture for the 2015-16 financial year was decreased by 8% to £5,368,000 compared with
£5,822,000 in the previous year.

Salary costs showed a 4% decrease at £4,058,000 compared to £4,221, OOO and the staff costs as a
- percentage of totali income increased to B2% from 81% in the year.

The dellcut and the adverse FRS 102 adjustment has impacted srgnmcantly on the financial position.
An FRS102 pension increase of £1.069m from £0.983m to £2.052m and the deficit for the year has
contributed to a reduction of £1,365,000 in reserves. There has been a decrease in the cash balance
of £221,000 to £374,000 (2015 £595,000). However the assets less current Ilabllltles have decreased |,
by less- than 2% to £4, 688 000 (201 5:£4,753,000).

The deficit lncurred at year end was greater than projected at mid- -year. As a result an internal audlt
on controls was comm:ssnoned in September 2016 to identify |mprovements to systems and
processes. : 4

FINANCIAL OBJECTIVES:

* to achieve a year end position in line with the financial forecasts and a positive cash’ flow
* to diversify income streams and reduce reliance on core fundlng :
-« {o ensure a healthy short term liquidity posmon '

to fund continued capltal investment

The College wishes to accumulate cash balances to fund future planned capltal developments To
achieve this, the College has continued its drive for efficiency in the education and training it delivers. -
. This has been and will be achieved by thoroughly reviewing its curriculum provision, effective
deployment of resources and best value procurement of goads and services. The colleye
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- FOR THE YEAR ENDED 31 JULY 2016 (contrnued)

Will also move more closely towards the harmonisatlon of back office functions, in particular in refation -

" to Finance, Human Resources and Estates. In addition to this, the College contrnues to actively seek .

and develop other sources of income.

KEY PERFORMANCE INDICATORS

In addition to the measures hrghlrghted on pages 9to 12, the Companys key performance rndlcators :
are income and operating surplus/(deficit) as reported above

The college did not achieve the budgeted £7,000 surplus position at year end a's a result of an over
spend on the budget which had been based on high |eve|s of predrcted income unrelated to current
funding.

Student numbers at the college remain stable and the college achieved the target of secunng all the. .
core FE funding available for the period.

The Natronal Student Survey reports mdrcated a hlgh leve! of student satlsfacllon

THE FUTURE

~ The college will continue to grow: and develop its curriculum portfolio to meet the needs of its learners

and the local and regional economy. Seeking bilingual developments are at the heart of the college’s

‘work in preparing young people to work and live in a bilingual community and thus contrrbute to the
'economy Continuing to innovate in teaching and learning remain key priorities..

- With the Welsh’ Government funding cuts Colég Ceredigion faces a number of challenges in the

future. The college is not unique in this respect but will need to work closely in its position as a merged
subsidiary company of UWTSD to maximise opportunities for efficiency gains through joint working
and procurement. Various new strategic approaches are being developed across the group to enable
this to. be realised including group HR and Estates Strategies, integrated Finance Systems and
shared services wherever the opportunity arises and results in resilience and savings.

. The college will continue to seek out opportunrtles for collaborative ventures that will enhance the

college’s position wrthln the local community:

CURRICULUM DEVELOPMENT AND ENRICHMENT

The college currently offers learning provision in a wide range of areas to include:

. Health and Care
. Childcare
Hospitality and Catering
Hair and Beauty
Business and Management
ICT
Engineering
Furniture
Construction
Art and Design ,
Performing Arts, Art and Media
GCSEs
Foundation Studies
Independent Living Skills
Adult Basic Education
ESOL
Teacher Trarnrng (bi- annually)
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Most of Coleg Ceredigion's learning provision is funded by the DIES through its Post 16 Planning
and Funding Framework. The college also offers a range of work based learning provision (Care and
Accounting being the main areas) which is delivered through the B-WBL Consortium of which the
college is a partner. The college also delivers a small amount of higher education provision (teacher

" training) which is funded through a franchise arrangement with UWTSD. This provision is delivered

every other year depending on the number of applications. The curriculum provides a service to the
whole learning communlty and provision is available from pre- -entry up to level 5. ’

The cumculum is comprehensively p!anned and reviewed by the-Currlcu|um Quality, Teaching and
Learning Committee which reports to the Executive Committee. Planning takes into account
Ministerial Priorities and Labour Market Intelligence (to include reports from Sector Skills Councils,
Welsh Government, and the Regional Learning Partnerships including the emerging “Growing Mid-
Wales” Partnership). Effective consultation also takes place with school partners, the LEA, within the”

- UWTSD group, industry, employers and learners.'

ENILLYDD The college places strong emphasis on providing bilingual and Welsh medium

Pvirivind opportunities to enhance employment opportunities for learners. Its commitment

c. w%glﬂﬁ to the Welsh Language is reflected in the fact that the college won the Colegau
AWARDS Cymru Award for Bilingualism and the Welsh language in 2014,

WINNER .
' The college secured a £300,000 Capital grant from Welsh Government in March
2015 to build a purpose built Welsh Language Centre “Y Man a'r Lle" on its
Cardigan campus. The Centre will give the college opportunities to further develop its Welsh language
enrichment provision and partnership working and will provide a focus for Welsh, language cultural
and social activities in Cardigan and the surrounding areas. The building will officially open in October

2016.

The college merged with the Umver5|ty of Wales Trinity Saint David as a subsidiary company on 1
January 2014.

Coleg Ceredigion is committed to Education for Sustainable Development and Global Citizenship
(ESDGC) which develops people's skills to take action that improves our quality of life now and for
future generations Learners are involved in a variety of community and charity prOJects and work
with local organisations in raising funds and awareness.

The college has a clear learner involvement activity and most learners voice their opinions effectively
through questionnaires, focus groups, course representatives’ meetings and learner represéntation
on the governing body. ‘

Entrepreneurship education is embedded within the curriculum and learners benefit from a
programme of activities led by the Head of Commercial Services and Enterprise. Work related

- experience opportunities and activities are provided for all of our learners on long (full time) courses.

These include work placement workshops, master-classes, talks from employers and Dynamo role
models.

The college has excellent relationshibs with local employers many of which are microbusinesses.
There are no private large employers in the county with the largest employers being public sector
based and including Bronglais Hospital, Ceredigion County Council and the college itself. The college

"has joined with the UWTSD group in the development of a Commercialisation Strategy for the group,

which it hopes will develop in 2016/17.
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PARTNERSHIP

The College has excellent partnership arrangements which contnbute to an enhanced curnculurn and
-learning experience. A

' From 1 January 2014 the College became part of the University of Wales: Trinity Saint David Group. '
As a result opportunities for learners have developed and the relationship will enable the sharing of
resources, expertise and good practice, and eﬁlcrency gains are beginning to emerge

The College is well represented -on a range of national networks including the Ceredigion Public
Service Board, Colegau Cymru Board and associated Networks, “Growing Mid Wales”, the SWWRLP
and the Principal is also a member of the Teifi Valley Growth Zone group.

Good and improving relationships exist between the college and the LEA as a body and individual
secondary schools in Ceredlgron and neighbouring countres

. QUALITY AND STANDARDS

An independent internal Curriculum Quality Audit was last conducted by the internal auditors in April
2015. The report was very positive and gave Coleg Ceredigion a ‘green’ Level of Assurance wrth a
few ‘Low’ level recommendations. :

Targets are set at organlsatlon and course level using the. LOR and underlylng data. The college
" utilises Benchmarking data in order to set retention, attainment and successful completion targets -
and these are reviewed at the Curriculum, Quality, Teaching and Learning Committee, at Executive,
and by the Curriculum and Standards Committee which is a sub- committee of the Board of Directors.
This data is analysed using ESTYN and DES thresholds.

LOR outcomes between for 2012-13 to 2013-2014 showed an increase in weighted successful

completion rate of 2%.to 81%. This outcome was maintained In 2014-2015, although the college’s
" ranking has dropped from Quartile 2 to Quartile 4. It should be noted, however, that as the

percentages are grouped closely together, judgments made on the basis of quartiles are not reliable.

Although, the overall rates for Coleg Ceredigion have decreased from 2013/14 to 2014/15 this does
not mean that there has been a decrease in quality and standards. As a small college in a rural area,
Coleg Ceredigion is disadvantaged by low numbers. Initiatives introduced previously to increase
* retention and improve .successful completion, have resulted in continually improving completion,
attainment and success rates over the previous years. Completion for 2014-2015 has decreased by .
2% and attainment has decreased by 1%. Although this result is disappointing, it should be noted
‘that there has been an increase in Learning Activities attached to each learner as a result of the
college's rigorous adherence to the Learning Area Programme (LAP) requirements. These state that
learners should undertake Core studies to include three Essential or Wider Key Skills, Main
Qualifications (some are- made up of more than one qualification), and Community, Learner and
Industry Focus (CLIF) elements. Where learners leave before the end of their programme, the impact
on completion and attainment (and ultimately successful completion) statistics is amplified as the %
rates are calculated at Learner Actrvrty level and not number of learners.

- Welsh Government ts aware of the shortcommgs within the current system, and is developing
consistent measures for the post 16 sector. They have convened a Performance Measures Group
to evaluate the effectiveness of the LOR and to develop a new methodology to measure and
benchmark_how well the sector is performing. The college's Principal and Dlrector of Curriculum,
Informatlon Systems and Technologles are both members of the group.

The group has noted that measures used in lSO|at|OI"l are a blunt instrument and should be looked at
alongside other proposed measures to include value added and destinations which will provide a
more rounded picture of performance |n the future.
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. Welsh Colleges
Learner Outcomes Report 2014- 2015
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QUALITY OF TEACHING AND LEARNING

The college's Teaching and Learnmg Strategy embeds the Welsh Government S Mlnlstenal Priorities -
(2015 -2016) of:
e Tackling poverty by ensuring equal opportumttes for all, and supporting each and every
learner-to achieve and progress to the next level of learning or employment;
e Ensuring that all learners continue to develop their literacy and numeracy skllls effectively
“throughout their learning programme at the College;
Enabling learners to have clear pathways for progression through their course;
¢ Planning teaching and learning activities that enable learners to develop relevant
' employability skills which serve the needs of employers; and
o Developing learners’' existing Welsh language skills by encouraging more learners to
contmue to study through the medium of Welsh or blllngually

Each year the college produces a Teaching and Learning Development Plan that seeks to fulfll the
above with a series of specific activities. During 2015-16 these were to:
. » Provide a student learning experience of the highest quality
+ Identify and embed innovative and msplratlonal teaching and learnlng methodologles m all
curriculum areas
o Enrich and value the learning experience for all students
» Ensure that all learners enjoy the best possible learning experience whlch meets thelr
‘individual needs
¢ Encourage personal reflection, subject specmc and wider skills
* Provide our students with the skill-sets and ethos to make them a first choice for employers.

The Teaching & Learning Development Plan is linked to other key plans to include the Operational
Plan, Literacy and Numeracy Development Plan, and the Quality Development Plan, and is monitored
by the Curriculum, Quality, Teaching and Learning Committee.

A team_.of Teaching and Learning Champions were appointed in September 2014, following the
successful WG Supported Experiments QIF project, to take forward initiatives on both campuses
through twilight sessions, mentoring and during staff development days. One T&L Champion
represented Wales in an EQAVET event which took place in Athens in May. This initiative' was further
supported in 2015-16-with a focus on Technology Enhanced Learning and Digital Literacy.

A new Quality System for observing Teaching and Learning was implemented during 2014-2015.
With this system, in -place of awarding a judgement following a single observation, lecturer
performance is evaluated in a variety of ways which takes into account all the diverse activities that
lecturers are involved with and which contribute to the overall success of their teaching and learning.
_ These activities cover all aspects of teaching and learning, including the quality of assessment and
marking of learner work and-overall course management for those lecturers who are course tutors.

LAl teachmg staff were observed via formal observations and drop ins during 2015 16 Numbers are
. as follows: '

o . Number of Staff Full Ob_servations A brop In sessions
Category of Staff - , conducted . - (Learning Walks)
Fractional . ' 12- e . . 12 ‘ 12

e . 2 22 - - |8
T fas - - 33 8
Totals o {67 67 5:13.

10
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Learmng Walks were mtroduced in 2016 and the Quahiy team undenook a series of unannounced
‘drop in' sessions. The results of these Learning Walks have informed inform the priormes for the -
Teaching and Learning Champions for 2016-2017.

.LEARNER VOICE (FE)

Learners are positive' about coming to college, participate well and enjoy their lessons. The end of
year Student Satisfaction Survey identified that 98% of learners felt that ‘being in college helped them
reach their goals'. Learning Walks carried out during 2015-16 identified that learners feel supported
by curriculum, support and welfare staff.

Destinations are captured during the end of year audit and Progressron Targets are set " out in the -
College’s Operational Plan. The target for 2014- 15 has been exceeded., ;

'Destinat»ions - All 'L'ea_rne'rsi3 Years
from 2012 to 2015

Employment

~ Further learning

.Higher education 02012/13
g Seeking Work 2013/14
Orher or not known ) ) "/ . 2014/.15
0 20 40 60A
%

Learners are asked to comment on Teaching and Learning within the Student Satisfaction Survey,
and 95% responded that ‘Deadlines for handing in work were clearly stated and enforced'; 94% stated
" that their ‘Lessons have been well organised and have helped them to learn’; 96% stated that
‘Feedback is helpful and tells them what they are doing Well and what they need to improve’'.

Comments from learners indicate that learners feel supported by their tutors, welfare and learning
support staff. For example, learners' comments include:

| value the safe and welcoming study environment provided’
‘There is a supportive and nurturing atmosphere’
~ ‘Tutors are super helpful and | feel they encourage me to reach my full potential’

‘The college is my haven and | wouldn’t have progressed so far without the support fram
my tutors, the Learning Centre, and the Welfare Officer". ‘

The _attendance rate for learners on all courses who were actrveiy involved in learning activities )
_ during 2014-15 was good, with rates of 93%. for full-time. courses and 94% for part-time courses. -
. Punctuality is very good with nearly all learners arriving punctually for their classes.

1
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The college measures ‘raw’ attendance i.e. actual (physncal) attendance in college (not taking into
account sickness or authorised absence), as well as overall attendance. -Both rates have improved.

15/16 14/15

3 g | 8 8

s = = =

« .« o 3]

E 82 2 [SE

g B8 L 128
SRR = RLL®|
FT 93.0%| 83.7%]| 92.6%| 82.6%
PT 94.1%| 852%| 94.3%| 84.7%

12
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ESTATES

During 2016 the college secured funding to enhance and expand its estate. With support from Welsh
Government a new self-standing unit'has been constructed on the Cardigan Campus to promote and
enhance the Welsh Language and cultural activities. This facility will be offered to Welsh Language
Groups and Welsh speaking individuals as a resource where Welsh language and culture can be
promoted and celebrated. :

important remedial works and repairs have been carried out to the main buildings across both
campuses, the most significant of which was the extensive roof repairs and upgrade of the main
teaching block at Aberystwyth. This work will ensure the roof remains waterproofed and secure_

at the center of the community. During 2016 the college. submitted a Capital Bid to Welsh
- Government to support the creation of two Breakout Spaces, one on each campus. Support was:
received from Welsh Government to support 50% of the funding required to provide these additional
facilities for learners which will be available for them to make use of during the academlc year
2016/2017.

Work is ongoing to prepare a group wide Estates Strategy. To inform the strategy, specifications are
belng drawn up to undertake Condition Surveys of the estate as well as updated valuations. The plan
is to have the strategy available in 2017 and the condltlon survey will aIso prowde a new and updated
Planned Mamtenance Programme. :

Coleg Ceredigion-Aberystwyth Campus

13
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Coleg Ceredigion — “Y Man a'r Lle"

14
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STAFF AND STUDENT INVOLVEMENT

Staff and students are ‘involved in the annual review and setting of the Mission, Aims and Key
Objectives of the college in meetings lead by the Principal. All staff and students are actively -
encouraged to comment on the work of the college through their Line Managers, Student and Staff
" Focus Groups and directly to the Principal. Formal communication "channels and committee
structures are as shown on the following chart.

X
COLEG
CEREDIGION
==

Committee Structure —2015-16

Executive

Committee
Cheir-Princtpal "4

TR N
< FalrTrada "y

15
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_ THE FUTURE

The college has identified the following Strategic Aims for 2016-19. .

STRATEGIC THEME

STRATEGIC AIM

Stron'g Leadership

Inspire a united vision which champrons a revolutronary

| structure for educatlonal pathways in Wales.

~ [Teaching & Learning

Deliver knowledge and skills through a drverse.and high.

quality curriculum to enable learners to make msprratlonal
chorces

Sustainable Futures

' En_han.ce and grow entéerprising aftitudes and skills to

enable the learners to take control of their economic
destiny.

Bilingual Nation

Establish the college as a leading bilingual institution -

‘| which promotes the ‘creation of a society where the Welsh

Ianguage and cuiture are mtegral to social and economic

. success.

Progress.and Support .

Support Learners to maximise their potential so that they
have the tools to continue to grow and develop and support
their communities.

' Digital Living

Innovate in and embed technology enhanced iearning in
order to create a digitally capable nation.

Maximising Resource

Provide a higH quality environment which utilises human
and physical resources sustainably and cost effectively to
contribute to the minimisation of global impact.

REVIEW OF PRINCIPAL RISKS AND UNCERTAINTIES

The Risk Management Action Plan has been developed in order to manage and reduce the impact
and likelihood of the risks listed in the register. Progress in relation to the achievement of the Action
Plan is monitored by the Executive termly and at the Audit Sub-Commmee of the Governing Body at’
each of its meetings.

All changes and updates to the Register and Action Plan are considered by the Audit Committee prior

- to being presented to the Board of Governors for. approval unless meeting schedules do not allow -
and it is necessary to report a matter directly to the Board because of an accelerated risk level. An

additional column is added to the Action Plan for the purpose of reporting updates. :

Training on risk for all staff took place in June 2014 in order to embed and consolidate nsk awareness
into the fabric of the institution. '

in 2016 17 the college will work with the UWTSD Group to develop a new common framework across
the Group. The Risk Register will be reviewed based on the new framework
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ColegCeredivgion

STRATEG!C REPORT
FOR THE YEAR ENDED 31 JULY 2016 (contlnued)

RISKS

' ~The key risks tothe college as vlisted in the Risk Begiéter are:

® 6 o ¢ & ¢ o o0 o o

Not meeting legislative requirements

Failure to. collaborate effectively

Failure to provide high quality Teaching and Learnmg

Not recruiting and retaining sufficient students

Failure to recruit or utilise appropriately skilled staff

Failure of the college’s IT systems

Fire.or other disaster which affects part or whole of one of the college s campuses
Failure to achieve fundmg targets -

Failure to increase non DIES funding

Insufficient funds and reserves to maintain facmtles and provision

Mmgatuon of nsks is detalled within the full Rlsk Reglster g

. Outlined below in funher detail are two of the. principal risks facmg the college for the foreseeable
future Not all of the factors are within the college’s control. v

1.

Reductlon in government funding

The College does rely on government funding and the current climate is such that fhere are
continuous pressures on this income stream. DIES, the funding body, have mducated that

'there could be sngnmcant cuts to the core funding in future.

~ This risk is mitigated in a number of ways:

Focus on:

e creating a more dlversmed income base through a Group Commercialisation
Strategy; ’
delivery in high quality teaching and Iearnlng,
developing higher education provision; .
harmonisation of operations with a view to reducmg costs
develop the College Work Based Learning provision;
- building partnerships with schools and business. .

. Failure fp recruit and retain students

Defnogréphics and a chan'gmg environment which is perceived to become more competitive
will invariably make it more difficult to recruit and maintain student numbers. This could have.
an |mpact on all areas of funding. .

The risk is mmgated as follows:

- Focused marketing effort and partnership working with schools .
Ensuring high quality delivery of education and training
Learner support structures to ensure learners are supported
Diverse curriculum and progression through the levels including HE
Partnership with local businesses to meet the needs of the local economy
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éoleg Ceredigion

STRATEGIC REPORT
FOR THE YEAR ENDED 31 JULY 2016 (contlnued)

Thls report was approved by the board.on and was signed on its behalf by the board by:

: Signature... AMA/'M LGLQ/"\&-A AI{[ sSown 00 ('QVV\O\\/\
Date... ‘7 D'QQQW\b-e\/ &6\\0 |

. Director
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Coleg Ceredigion

'DIRECTORS’ REPORT
- FOR THE YEAR ENDED 31 JULY 2016

The directors present their report and the audrted financial statements of the Company for the year
ended 31 July 2016. - .

Results and fut_ure de\relopments

The results for the year, strategy and future developments of the Company are set outinthe Strategrc ‘
Report on page 2.

Dividends

The company is limited by guarantee. No dlvudends have been pa|d orare recommended for the year
ended 31¢ July 2016.

: Professional advisers

Independent auditors (External) PncewaterhouseCoopers LLP, Instltute of Life Science 1,
Swansea University, Srngleton Park, Swansea, SA2 8PP.

Auditors (Internal) - ‘Mazars, 90 Victoria Street, Bristol, BSt 6DP

Bankers -~ - Barclays Bank PLC, 1-6 Pocketts Wharf, East Burrows Road
: ‘ : Mantrme Quarter Swansea, SA13XL _
- Solicitors ' - Blake Morgan LLP, Bradley Court, Park Place, Cardrtf CF10 3DFl
" Directors |

.The drrectors of the. Company who were in office during the year and. up to the date of srgnrng the
financial statements, unless otherwise stated were as follows .

Ms Alllson Coleman *# (Chair —- appomted 8th October 201 4)

Ms Avril Jones *# (resigned 13" April 2016)

Mr Kevin Bryan *#

Mr Keith Henson *# (resrgned 7th October 201 5)

Mrs Irfana Jones *#

Miss Mared Jones *#

Miss Llinos Price *# (resrgned st December 2015)

Ms Maria Stedman*# :

Mr David Willcox *# (resigned 1 July 2016)

Mrs Jacqui Weatherburn # ,

Mr Dai Rogers *# (appointed 1%t December 2015)

Professor Roger Earis *# (appointed 13" April 2016)

Mrs Marion Phillips *# (appointed 1st December 2015)

Mr Hywel Davies *# (appointed 1st September 2016).
Mrs Rachel Walker *# (appointed 1st September 2016)

_(* non - executive dlrectors)
(# Trustees)
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Coleg Ceredigion

DIRECTORS REPORT
FOR THE YEAR ENDED 31 JULY 2016 (Contmued)

Payment Periormance

The College’s policy on the payment of creditors is to abide by the terms of payment of suppliers.
This policy will also apply in the 2015-16 financial year. This policy is implemented through the
preparation of a main payment cycle for the calendar month-end with subsequent payments bemg~
prepared dunng the month to comply with payment terms.

The number of days represented by trade creditors fallrng due for payment within one year at the
year end, compared to the total amounts mvonced to suppliers dunng the year, was 13 days (2015:
14 days). t

Equallty of Opportumty

Coleg. Ceredtglon is commltted to the principle of equalaty of opportunity for all people who apply to -
the College, who study or work at the College or who are associated with or served by the College..
Coleg Ceredigion will endeavour to eliminate unlawful discrimination from the College and to ensure
that no applicant, student, employee or visitor receives less favourable treatment, without proper
justification, on the grounds of age, colour, disability,- ethnic or national origin, gender sexual
orientation, marital status, nationality, race, religion, offending background, socio-economic
background or trade union membership activities or non-membership. The College has an Equality
and Diversity Strategic Plan, copies of which are readily available to staff, students and the public. -
The College has an Equality and Diversity Committee which is a sub-committee of the Executive
Committee. In 2015/16 the college -has worked alongside UWTSD in the preparation of a group
Strategic Equality Plan which is currently being developed and included cross group. operational -
objectives.

v Statement of responsibiliti‘es of the Directors

The directors of the company are required to present audited fmanmal statements for each flnanmal
year.

. Within the terms and conditions of the Financial Memorandum between the Welsh Government and
the directors of the company, through.the Accounting Officer, are required to prepare financial
statements for each financial year in accordance with the 2015 Statement of Recommended Practice

- = Accounting for Further and Higher Education and with the Accounts Direction 2016 issued by the
Welsh Government, and which give a true and fair view of the state of affairs of the College and the
result for that year.

In preparing the financial statements, the directors are required to:
+ * select suitable accounting policies and apply them consistently
o make judgements.and estimates that are reasonable and prudent

» state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

o prepare financial statements on the going concern basis, unless it is inappropriate to assume
that the College will.continue in operation. '

The directors of the company are also required to prepare a Strateglc Report, which descnbes what
_itistrying todo and how it is going about it, including the Iegal and administrative status of the College.

The directors are responsible for keeping proper accounting records which d:s;luse with reasonable
accuracy, at any time, the financial position of the College, and which enable it to ensure that the
financial statements are prepared in accordance with the relevant legislation of incorporation and
other relevant accounting standards. It is responsible for taking steps that are reasonably open to it
“in order to safeguard the assets of the company and to prevent and detect fraud and other
' lrregulantles :
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" Coleg Ceredigion

DIRECTORS REPORT
-FOR THE YEAR ENDED 31 JULY 2016 (Contlnued)

The mamtenance and integrity of the College website is the responsibility of the directors of the
company; the work carried out by the auditors does not involve consideration of these matters and,
accordingly, the auditors accept no responsibility for any changes that may have occurred to the
" financial statements since they were initially presented on the website. Legislation in the United
Kingdom governing the preparation and dissemination of financial statements may differ from’
legislation in other jurisdictions.

The directors of the company are responsible for ensuring that expenditure and income are applied
for the purposes intended by the Welsh Government and that the financial transactions -conform to
the authorities that govern them. In addition they are responsible for ensuring that funds from the
Welsh Government are used only in accordance with the Financial Memorandum with the Welsh
Government and any other conditions that may be prescribed from time to time. The directors must
ensure that there are appropriate financial and management controls in place in order to safeguard -
public and other funds and to ensure they are used properly. In addition, members of the Corporation
are responsible for securing economical, efficient and effective- management of the College’s
resources -and expenditure, so that the benefits that should be denved from the apphcatlon of public
funds from the Welsh Government are not put at nsk
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Coleg Ceredigion
' DIRECTORS REPORT
FOR THE YEAR ENDED 31 JULY 2016 (Contmued)

Statement of disclosure of mformatlon to audrtors

Each of the persons who were dlrectors at the time when the Directors' Report is approved has
confi irmed that so far as the directors are aware, there is no relevant audit information, (ie information
needed by the company’s auditors in connection with preparing their report), of which the company’s
auditors are unaware, and the directors have taken all steps that they ought to-have taken in order to
make themselves aware of any relevant mformatron and to establish that the company s audntors are
‘aware of that mformatron : ‘
independent audrtors

' PricewaterhooseCOOpers LLP have indicated their willingness to co_ntinoe in office and have offered
themselves for reappointment in accordance with the Companies Act 2006. .

This report was approved by the Boardon 7 / 12 / 2 0l and was signed on behalf of the Board
MM CBWM Al son Colemoanny

Director

Date: '7/(1./‘20“0'
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Coleg Ceredigion
A CORPORATE GOVERNANCE STATEMENT

Introductlon

‘Coleg Ceredigion is committed to exhibiting best practice in all aspects of corporate governance.

“This summary describes the manner in which the College has applied the principles set out in the UK
Corporate Governance Code issued by the Financial Reporting Council. Its purpose is to help the:
reader of the financial statements understand how the principles have been applied.

In the opinion of the directors, ihe College complies with all the provisions of the Code in so far as
they apply to the Further Education Sector and it has complied throughout the year ended 31 July -
2016 and up to the date of signing the financial statements.

The Board of Directors

The Company Board of Directors are listed on page 19. It is the Directors’ responsnbllcty to bring
independent judgement to-bear on issues of strategy, performance, resources and standards of
conduct. The Company recognises that, as a body entrusted with both public and private funds, it
has a particular duty to observe the highest standards of corporate governance at all times. '

The Board is provid.ed with regular and timely information on the overall financial performance of the
College together with other information.such as performance against funding targets, proposed
capital expenditure, quality matters and personnel related. matters such as health and safety and

o envu'onmental issues. The Board meets at least six times a year.

The Company conducts ns business through a.number of committees. Each commmee has terms
of reference which have been approved by the Board. These committees are the Audit and Risk
Committee, the Curriculum and Standards Committee, the Finance and General Purposes
Committee ‘and the Search Committee. Full minutes of all meetings, except those deemed to be
confidential by the Board, are available from the Clerk to the Board, who is based at the Cardigan -
Campus.

All directors are able to take independent professmnal advnce in funherance of their dutles at the
‘College s expense and have access to the Clerk to the Board, who is responsible to the Board for .
ensuring that. all applicable procedures and regulations. are complied with. The appomtment and.
removal of the Clerk to the Board are matters for the Board as a whole

Formal agendas papers and reports are supphed to directors in a trmely manner, pnor to Board .
- meetings.

The Board has a ‘strong and independent non-executive element and no’ indiVi‘dual or group
dominates its decision making process. The Board considers that each of its non-executive members
~is independent of management and free from any business or other relationship which could
materially interfere with the exercise of their independent judgment. :

There is a clear division of responS|b|l|ty in that the roles of the Chair and Principal are separate.
Appomtments to the Board of Directors .

Any new appointments to the Board are a matter for the con3|derat|on of the Board as a whole The
Board has a Search Committee, comprised of the Chairs of all Sub-Committees, the Chair and Vice

. Chair of the Board and the Principal, which is responsible for- the selection and nomination of any .

new member for the Board's consideration. Following Board approval all appointments are subject to
ratification by UWTSD's Nominations and- Governance Committee.. The Board |s responsmle for
. ensuring that appropriate training is prowded as required.

4 Members of the Board ar‘e appointed for a term of office not exceeding four years.
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Coleg Ceredigion

CORPORATE GOVERNANCE STATEMENT (continued)

Audit and Risk Commrttee

The Audit and Rrsk Commrttee compnses up to four members of the Board of Dlrectors (excluding

the Chair and Principal). The committee operates in accordance with written terms of reference
approved by the Board. :

The Audlt and Risk Commrttee meets at least three times a year and provrdes a forum for reporting

. by the College’s internal and external auditors, who have access to the committee for mdependent

discussion, without the presence of College management. The committee also receives and
considers reports from the Welsh Government as they affect the College's business.

- The college’s internal auditors monitor the systems of internal control, risk management controls

and governance processes in accordance with an agreed plan of input and report their findings to

management and the Audit and Risk- Committee.

Management are'respOnsibie for the implementation of agreed audit recommendations and internal
audit undertake periodic follow-up revrews to ensure -such recommendatrons have been
implemented.

The Audit and Risk Committee also advises the Board of Direotors on the appointment of internal -
and external auditors and their remuneration for both audit and non-audit work.

_Internal Control

Scope of Responsrblhty

The Board is ultrmately responéible for the College’s system of internal control and for reviewing its
effectiveness. However, such a system is designed to manage rather than eliminate the risk of failure

to achieve business objectives and can provrde only reasonable and not absolute assurance agamst

material mis-statement or loss.

~ The Board has delégated the déy—to-day responsibility to the Principal, as Accountirrg Officer, for

" maintaining a sound system of internal control that supports the achievement of the College's policies,

¢

aims and objectives, whilst safeguarding the public funds and assets for which the Principa! is
personally responsible, in accordance with the responsibilities assigned to her in the Financial
Memorandum between the Welsh Government and Coleg Ceredigion. The Principal is also
responsible for reporting to the Board of Directors any material weaknesses or breakdowns in internal-
control. ,

The purpose of the system of mternal control

The system of lnternal contro) is desrgned to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of institution

_policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact

should they be realised, and to manage them efficiently, effectively and economically. The system

~ of internal control has been in place in Coleg Ceredigion for the year ended 31 July 2016 and up to

" the date of approval of the annual report and financial statements.
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Coleg Ceredigion
CORPORATE GOVERNANCE STATEMENT (continued)

| Capacrty to handle risk

The Board has reviewed the key risks to which the College is exposed together with the operating,

- financial and compliance contrals that have been implemented to mitigate those risks. The Board is
of the view that there is a formal on-going process for identifying, evaluating and managing the
- College’s significant risks that has been in place for the year ended 31 July 2016 and up to the date -

of approval of the annual report and financial statements.

The risk and control framework

The system of internal control is based on a framework of regular management information,
administrative procedures including the segregation of duties, and a system of delegation and
accountability. In particular, it includes: . . :

o Comprehensive budgetmg systems with an annual budget, which is reviewed and agreed by
the Board; _
* Regular reviews by the Board of penodlc and annual financial reports wh|ch indicate the .
financial performance against forecasts;
¢ - Setting targets to measure financial and other performance, _
o. . Clearly deflned capital investment control guidelines;
- & - The adoption of formal project management disciplines, where appropriate.

Coleg Ceredigion has an internal audit service which operates in accordance with the requirements
of the Welsh Government. The work of the internal audit service is informed by an analysis of the
risks to which the institution is exposed and annual internal audit plans are based on this analysis.
As a minimum annually, the head of internal audit provides the Board wrth a report on lnternal audit
© activity in the College.

" The internal audit plans are endorsed by the Board' based on the recommendation of the Audit
Committee. The report includes the head of internal audit's independent opinion on the adequacy
and effectiveness of the College’s-system of risk management controls and governance processes.

Rewew of effectiveness

As: Accounting Officer, the PriAncipai has responsibility for reviewing the effectiveness of the system
of internal control. The review of the effectiveness of the system of internal control is informed by:

o the work of the internal auditors
e the work of the executive managers within the College who have responsnbrhty for the
development and maintenance of the internal control framework .
¢ .comments made by the College's external auditors and Welsh Government auditors in their
' management letters and other reports. :

" The Principal has been advised on the implications of the result of the review of the effectiveness of
the system of internal control by the Audit and Risk Committee, which oversees the work of the
internal auditor, and plans to address weaknesses and ensure contmuous |mprovement of the system
.arein place. - .
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Coleg Ceredlglon
CORPORATE GOVERNANCE STATEMENT. (contmued)

, The Executive Commlttee'recelves reports setting out key performance -and risk indicators and
considers possible control issues brought to their attention. The Audit and Risk Committee receives
regular reports from internal-audit, which include recommendations for improvement. The Audit and
Risk Committee's role in this area is confined to a high level review of the arrangements for internal
control. The Board's agenda includes a regular item for consideration of risk and control and receives’
reports thereon from the senior management team and the audit and risk management committee.
The emphasis is on obtaining the relevant degree of assurance and not merely reporting by
exception. At its December 2016 meeting, the Corporation carried out the annual assessment for the
year ended 31 July 2016 by considering documentation from the senior management team and
internal audit, and taking account of events since 31 July 2016.

" Based on the advice of the Audit Committee and the Principal, the Board is of the opinion that the
College has an adequate and effective framework for governance, risk management and control.

Statement on regularity, propriefy and compliance

The Directors have considered their responsibility to. notify the Welsh-Government of material’
irregularity, impropriety and non-compliance with Welsh Government terms and conditions of funding,
_under the financial memorandum in place between the Company and the Welsh Government. As part.
of its consideration the Directors’ have had due regard to the requwements of the fi nancual
memorandum. :

We confirm, on behalf of the Company, that to the best of our knowledge, the Company believes it is
able to identify any material irregular or improper use of funds by the Company, or material-non-
compliance with the Welsh Government's terms and conditions of funding under the Company's -
financial memorandum. We further confirm that any instances of material irregularity, |mpropnety or
funding non-compllance discovered to date have been notsf ed to the Welsh Government. -

‘Gomg Concern _
'UWTSD has provided a letter of support mdlcatmg that it will provide financial support for a period of
at least 12 months from the date of signing the 2016 financial statements, to enable the College to-

settle its obligations as they fall due. In this context the Board continues to adopt the going concern
basis in prepanng the financial statements. .

Approved by the Board and signed on behalf of the Board by:

. J.A. Coleman, Chalr Date7’|)_)IL J Weatherburn, Pnncnpal Date"’[' 111 (6
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Coleg Ceredrglon

Independent auditors’ report to the Corporatlon of Coleg
Ceredigion (the “Institution”)

Report on the fmanmal statements
Our opinion

Inour oplmon Coleg Ceredigion’s financial statements:

e givea true and fair view of the state of the institution’s affairs as at 31 July 2016, and of its
income and expenditure and cash flows for the year then ended;

e -have been properly prepared.in accordance wnth United Klngdom Generally Accepted -
Accounting Practice; '

e have been praperly prepared in accordance with the reqmrements of the Statement of

- Recommended Practice — Accounting forFurther and Higher Education;

"« have been prepared in accordance with the requirements of the Companies Act 2006; and

¢ have been properly prepared in accordance with the Accounts Direction issued by the Welsh

Government ' . :

What we have audlted
The financial statements, mcluded within the Annual Report compnse
« the Balance Sheet as at 31 July 2016;

+ the Statement of Comprehenslve Income and Income and Expenditure Account for the year
then ended;

« . the Statement of Changes in Reserves for the year then ended;
* the Statement of Cash Flows for the year then ended; and

« ‘the notes to the financial statements which mclude a summary of srgnmcant accounting
policies and other explanatory information. -

. The financial reporting framework that has been applied in the preparation of the financial statements
is the Statement of Recommended Practice for Further and Higher Education, incorporating United .
Klngdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable - .
in-the UK and Republic of Ireland”, and appllcable law (Umted Kingdom Generally Accepted
Accounting Practice). ) :

- In applying the financial reporting framework, the Corporation has made a number of subjective
- judgements, for example in respect of significant accounting estimates. In making such estlmates
they have made assumptlons and considered future events

Opmlon on other matter prescrlbed by the: Companles Act 2006

In our opnnlon based on the work undertaken in the course of the audvt

o the lnformatron given in the Strategic _Report and D]rectors Report for the financial year for
- which the financial statements are prepared is consistent with the financial statements.

e the Strategic Report and the Directors’ Report have been prepared in accordance with
‘ applicable legal reqmrements
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'Coleg Ceredigion

Independent audn‘ors report to the Corporation of Coleg
Ceredlglon (the “Institution”) (continued)

Optnions on other matters pre'scribed in the Further Education
Audit Code of Practice 2015 issued: by the Welsh Government

In our opinion, in all matenal respects:

*. monies expended out.of Welsh Government grants and other funds from whatever source
administered by the Institution for specific purposes have been properly applied to those
purposes and, if appropnate managed in compliance with all relevant legislation; and

- income has been applied in accordance with the flnancral memorandum with the Welsh
~ Government. :

Other matters on which we,are required to report by exception

- Adequacy of acceunting records and intormation and ex'plénations received
Under the Companies Act 2006 we are required to report to you if, in our opinion:

we have not received all the information and explanations we require for our audit; or -
adequate accounting records have not been kept by the institution, or returns adequate for
_ our audit have not been received from branches not visited by us; or
e the institution financial statements are not in agreement W|th the accountmg records and
returns. :

We have no exceptions to report arising from this responsibility.
Directors’ remuneration ' '

- ‘Under the Companies Act 2006 we are required to reportto you if, in our opinion, c_ert_ain disclosures
of directors’ remuneration specified by law are not made. We have no exceptions to report arising
from this responsibility. :

Hesponsnbrlmes for the financial statements and the audlt

Our respon5|blllt|es and those of the Corporation. Co
As explained more fully in the Statement of Responsibilities of the Directors set out on page 20, the
Corporation (who are also the directors of the institution for the purposes of company law) are
responsible for the preparation of the financial s_tatements and for being satisfied that they give a true
and fair view. Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable. law and International Standards on Auditing (UK and Ireland) (“ISAs (UK
& lreland)”. Those standards require us to comply ‘with the Auditing Practices Board's Ethical
Standards for Audltors .

This report, mctudmg the opinions, has been prepared for and only for the institution’s Corporatlon
as a body in accordance with Article 18 of the college’s articles of government and Chapter 3 of Part
16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept
or assume responsibility for any other purpose or to any other person to whom this report is shown
or into whose hands it may come save where expressly agreed by our prior consent in writing.
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Coleg Ceredlglon

Independent auditors’ report to the Corporatlon of Coleg
Ceredigion (the “Instltutlon ") (contmued) ~

What an audit of- fmancna! statements involves .
- -We conducted our audit in accordance with ISAs (UK & Ireland). An audit involves obtaining ewdence
about the amounts and disclosures in the financial statements sufficient to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or error. -
This includes an assessment of:
= - whether the accounting policies are appropriate to the mstltutlon s circumstances and have
 been consistently applied and adequately disclosed;

s the reasonableness of significant accountlng estimates made by the Corporatlon and

* the overall presentatlon of the financial statements.

We pnmanly focus our work in these areas by assessmg the directors’ judgements agamst available
evidence, forming our own judgements and evaluatmg the dlsclosures in the flnanmal statements.

We test and examlne information, using sampling and other auditing technlques to the extent we
consider necessary to provide a reasonable basis for us to draw. conclusions. We obtain audit
evidence through testing the effectlveness of controls, substantive procedures or a. comblnatlon of
both

In addition, we read all the financial and non-financial information in the Annual Report to identify
material inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based.on, or materially inconsistent with, the knowledge acquired by
" us in the course of performing the audit. If we become aware of any apparent material misstatements
or inconsistencies we consider the implications for our report. With respect to the Strategic Report
and Directors’ Repon we consider whether’ those reports include the disclosures required by
appllcable legal reqmrements ' .
1 '
Lon ClorbR_
lan Clarke (Senior Statutory Audntor)
for and on behalt of PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors,
Swansea

20 be_umkw 2016
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~Coleg Ceredigion

Statement ofA‘Compre'hensive Income
for the. year ended 31 July 2016

Comm

2016

2’ 8725 (&3

Unrestricted comprehensive expense

(1,365) -

2015
Restated
Notes £000 £000
'lncome . :
Funding body grants 2 4,237 4,320
Tuition fees and education contracts "3 389 " 505
Other grants and contracts ' 4 39 52 -
Other income " o 5 275 337
Endowment and investment income 6 1 1
Total income 4,940 5215
Expenditure ' o
Staff costs 7 . 4,058 4221
- Fundamental restructuring costs . -7 A - 137
- Other operating expenses - 8 1,032 1,167’
Depreciation 10 . 245 272
Interest and other ﬁnance costs .9 ' 34 25°
Total expenditure . : _ 5,369 5,822
- Deficit before other gains and Iosses (429) (807)
Deficit for the year ) (429) - (607)
Actuarial loss in respect of pension scheme ' (936) T(173)
Total Comprehensive expense for the year (1,365) (780) .
Represented by: (780)
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" Coleg Ceredigion

-Statement of Changes in'Re:seArves
for the year ended 31 July 2016

Income and Revaluation Total

- Expenditure reserve
Account ) _ o
£'000 £'000 £000
Restated balance as at 1 August 2014 R 1,475 - 1,454 2,629
Deficit from the income and expenditure account - {607) - - (607)
Other comprehensive expense ' : ' (173) - (173)
Transfers between revaluation and income and | . 43 - (43) ' -
expenditure reserves s _ .
‘ (737) ‘ (43) (780).
Balance as at 31 July 2015 o | , ' . 438 1411 ' 1,349‘
(Deficit) from the ihcome and expenditure account . ' (429) - (429)
Other comprehensive income B ‘ (936) - (936)
" Transfers between revaluation and income and . 43 ‘(43) Z
expenditure reserves : : . : N A -
. : - o (1322) . (43) . (1,365)
- Balance as 31 July 2016 ' R - — (884) - 1,368 . 484
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Balance sheet
as at 31 July 2016

Cow\panj

o N 87256‘-(—3

2015

2016
7 Restated
Notes £'000 _£'000
Fixed assets : - o
Tangible fixed assets 10 4,784 4,617
Current assets .
Stocks R . 8 9
Trade and other receivables 1 182 237
Cash and cash eqUivaIehts 15 374 - 595
' s . o 564 841
. Less: Credutors amounts falling due within one year 12 (éeo')' (705)
Net current assets ) (96) 136
Total assets less current liabilities 4688 4,753
" Less: Creditors — amounts falhng due after more than one 13_ (1,697) “(1,495)
year ' : '
Provisions o ;
Defined benefit obligations 14 ' (2,052) (983)
Other provisions 14 - (455) (426)
Total net assets . 484 1,849
Unrestricted reserves .
Income and expenditure account (884) - 438
-Revaluation reserve 1,368 1,411
Total unrestricted reserves 484 1,849

The fina C|al statements on pages 30to 52 were approved and authorised for issue by the Corporauon
on 771 Detewmbe \/ 20 ( ),, and were signed on its behalf on that date by:

Al

Chair . |
A H_(Q 6 CORW\ oA

Prmcnpal
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Sta‘tenient of Cash Flows
for the year ended 31 July 2016 -

2015

Cash and cash equivalents at end of the year

~ Notes 2016
S ' _Restated
£'000 ~ £'000
Cash inflow from operating activities :
Deficit for the year ' (429) (607)
* Adjustment for non-cash items o o
_ ‘Depreciation : 245 272
Decrease in stocks 2. 1
Decrease in debtors S 55 42
(Decrease)/increase in creditors due within one year (45). 110
increase/(decrease)-in creditors due after one year 201 (81)
Increase in provisions ‘ ' 30 17
Pensions costs less contributions payable 93 57
Adjustment for investing or financing activities
"I'nv’estmen‘t income (1) Q)]
Interest payable .40 31
Net cash flow from operating activities 191 - (159)
" . Cash flows from investing activities
Investment income : . 1 1
Payments made to acquire fixed assets (413). (108)
‘ (412) (107)
Decrease in cash and cash equivalents in the year - (221) ' (266)
Cash and cash equivalents at beginning of the year 15 ' 595 . 861
15 374 595
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Notes to the financial statements
.for the year ended 31 July 2016

1 'St‘atement‘ of accounting policies and estimation techniques

The following accdunting policies have been applied consistently in dealing with items which are
considered mateérial in relation to the tmancnal statements. :

Basis of preparatlon

These financial statements have been prepared in accordance with the Statement of Recommended

Practice: Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), the College

Accounts Direction for 2015 to 2016 and in accordance with Financial Reporting Standard 102 - “The
" Financial Reportmg Standard applicable in the United Kingdom and Republic of Ireland” (FRS 102).
- The College is a public ‘benefit entity and has therefore applled the relevant public benefit
requirements of FRS 102.

The preparation of financial statements in compliance with FRS 102 requrres the use of certain critical
accounting estimates. It also requires management to exercise ]udgement in applymg the College's
-accounting policies.

Transition to the 2015 FE HE SORP

The College is prepanng its financial statements in accordance with FRS 102 for the first time and .
consequently has applied the first time adoption requrrements Some of the FRS 102 recognition,
measurement, presentation and disclosure requirements and accounting policy- choices differ from
- previous UK GAAP. Consequently, the College has amended certain accounting policies to comply
with FRS 102 and the 2015 FE HE SORP. The trustees have also taken advantage of certain
exemptions from the requirements of FRS 102 permrtted by FRS 102 Chapter 35 ‘Transmon to this
FRS" .

An explanation of how the transition to the 2015 FE HE SORP has affected the reported financial
posmon financial performance and cash flows of the consolidated results of the College is provrded
in note 21. . .

The 2015 FE HE SORP requires colleges to prepare a single statement of comprehensive income,
and not the alternative presentation of a separate income statement and a statement of other
comprehensive income. This represents a change in accounting policy from the previous period
where separate statements for the Income and Expenditure account and for the Statement of Total
Recognised Gains and Losses were presented.

The application of first time adoption allows certain exemptlons from the full requirements of the FRS ‘
102 and the 2015 FE HE SORP in the transmon penod The following exemptions have been taken
in these financial statements:

» Revaluation as deemed cost — at 1t August 2014, the College has retalned the carrying
“values of treehold properties as being deemed cost and measured at fair value

’ Bas1s of accountmg

The financial statements are prepared in accordance with the historical cost convention as modified
by the use of previous valuations as deemed cost at transition for certain non-current assets.

Going concern

The activities of the College, together with the factors likely to affect its future development and
performance are set out in the Strategic Report. The financial position of the Cotlege its cash flow,
quurdlty and borrowings are presented in the Financial Statements and accompanying notes.

" UWTSD has provided a letter of support rndlcatmg that it will provide financial support for a perlod of
-at least 12 months' from the date of signing the 2016 financial statements, to enable the College to-
“settle its obligations as they fall due. In this context the Board continues to adopt the going concern
basis in preparing the financial statements.
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Notes to the financial statements
for the year ended 31 July 2016 (continued)

1 Statement of accountmg policies and estlmatlon techmques
(contmued)

Recognition of income

Government revenue grants include funding body recurrent grants and other grants are accounted
for under the accrual model as permitted by FRS 102. Funding body recurrent grants are measured
in line with best estimates for the period of what is receivable and depend on the particular income
stream involved. Any under or over achievement is adjusted for and reflected-in the level of recurrent
grant recognised in the income and expenditure account. .

Grants (including research grants) from non-government sources are recognised in income when the -
College is entitled to the income and performance related conditions have been met. Income received
in advance of performance related conditions being met is recognised as deferred income within
creditors on the balance sheet and released to income as the conditions are met.

Government capital grants are capitalised, held as deferred income and recognised in income over
the expected useful life of the asset, under the accrual method as permitted by FRS 102. Other capital
grants are recognised in income when the College is enmled to the funds subject to any performance
related conditions being met.

Income from tuition fees is stated gross of any expenditure which is not a discount and is recognised
in the period for which it is received. v

All'income from short-term deposits i is credited to the income and expendlture account in the period
in which it is earned on a receivable basis. :

Accounting for post-employment benefits

Post-employment benefits to employees of the College are- principally provided by the Teachers'
Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined
benefit plans, which are externally funded and contracted out of the State Second Pension.

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost
of pensions over employees’ working lives with the College in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are

_ determined by qualified actuaries on the basis of valuations using a prospective benefit method. The .

_TPS is a multi-employer scheme and the College is unable to identify its share of the underlying
assets and liabilities of the scheme ‘on a consistent and reasonable basis. The TPS is therefore
treated as a defined contribution plan and the contributions recognised as an expense in the income
statement in the periods during which services are rendered by employees.

The LGPS is a funded scheme. The assets of the LGPS are measured using closmg fair values
LGPS liabilities are measured using the projected unit credit method and discounted at the current
rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
. actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating-surplus are the current service costs and the costs of -scheme
introductions, benefit changes, settiements and curtailments. They are included as part of staff costs
as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement
of Comprehensive Income and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets
at the beginning of the period by the rate used-to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual return on the scheme assets is
recogniséd in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains.and losses

Short term Employment benefits

Short term employment benefits such as salaries and. compensated absences (holiday pay) are
~ recognised as an expense in the year in which the employees render service to the College. Any’

unused benefits are accrued and measured as the additional amount the College expects to pay as
-a result of the unused entltlement
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Notes to the financial statements
for the year ended 31 July 2016 (contmued)

1 Statement of accountmg polrcres and estrmatlon techmques
» (contmued)

Enhanced Pensions

The actual cost of any enhanced ongorng pension to a former member of staff is paid by the college

“annually. An estimate of the expected future cost of any enha.nce‘ment to the ongoing pension of a
former member of staff is charged in full to the College’s income in the year that the member of staff
retires. In subsequent years a charge is made to provisions in the balance sheet using the enhanced
pension spreadsheet provided by the funding bodies.

Non-current Assets Tanglble flxed assets

Tangible fixed assets are stated at cost / deemed cost less accumulated depreciation and
accumulated impairment losses. Certain items of fixed assets that had been revalued to fair value on
or prior to the date of transition to the 2015-FE HE SORP, are measured on the basrs of deermed
cost, being the revalued amount at the date of that revaluation.

Land and. bu:Id/ngs

Freehold buildings are deprecrated ona strarght ||ne basis over their expected useful lives of 50 years.
Freehold land is not depreciated. Where land and buildings are acquired with the aid of specific:
grants, they are capitalised and depreciated as above. The related grants are credited to a deferred
income account within creditors. and are released to the income and expenditure account over the
expected useful economic life of the related asset on a systematic basis consistent with the
depreciation policy. The deferred income is aIIocated between creditors due wrthln one year and
. those due after more than one year.

A review for impairment of a fixed asset is carned out if events or changes in crrcumstances indicate
that the carrying amount of any fixed asset may not be recoverable.

" On adoption of FRS 102, the College followed the transitional provision to retain the book Value of

- land and buildings, which were revalued in 1996, as deemed cost but not to adopt a pollcy of

revaluations of these properties in the future.
Assets under construction

Assets under construction are accounted for at cost, based on the value of architects’ certlflcates and :
other direct costs, incurred to 31 July. They are not deprecrated until they are brought mto use.

_ Subsequent expendrture on existing fixed assets

Where significant expenditure is incurred on tanglble fixed assets after initial purchase it is charged
to income in the period it is incurred, unless it increases the future benefits to the College, in which
case it is capitalised and depreciated on the relevant basis.

Equipment

Equipment costing less than £1,000 per mdrvrdual item is recogmsed as expendrture in the period of
acqursmon All other equipment is capitalised at cost.

- Capitalised equipment is deprecrated ona strarght Jline basis over its remalmng useful economic life
as follows:

e motor vehicles and general equrpment 5 years

e computer equipment ' - 3years

 furniture, fixtures and fittings b years:
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Notes to the financial statements }
~ for the year ended 31 July 2016 (continued)

1 Statement of accountlng policies and estlmatlon technlques
(contmued)

. Leased assets
Costs in respect of operating leases are charged on a straight-line'basis'over the Iease'term

Leasing agreements which transfer to the College substantially all the benehts and risks of ownershlp
of an asset are treated as finance leases. _

Assets held under finance leases are recognised initially at the fair value of the leased asset (or, if
lower, the present value of minimum lease payments) at the inception of the lease. The corresponding -
liabifity to the lessor is included in the balance sheet as a finance lease obligation. Assets held under
finance leases are included in tangible fixed assets and depreciated and assessed for |mpa\rment :
. losses in the same way as owned assets. :

Minimum lease payments are apportioned between the finarice charge and the reduction of the
outstanding liability. The finance charges are allocated over the period of the lease in proportlon to
the capital element outstandlng : : :

’ Inventones

Inventories are stated at the lower of thelr cost and-net realisable value being selling price less costs
to complete and sell. Where necessary, provision is made for, obsolete slow-moving and defective
items.

Cash and cash equivalents

" Cash includes cash in hand, deposits repayable on demand and, overdrafts Deposits are repayable on .
demand |f they are in practlce avarlable within 24 hours wrthout penalty.

Financial liabilities and equity are classified according to the substance of the financial instrument's
~ contractual obligations, rather than the financial instrument's legal form.

Any loans, investments and short term deposits held by the College are classified as basi¢ financial
instruments in accordance with FRS 102. These instruments are initially recorded at the transaction
price less any transaction costs (historical cost). FRS 102 requires that basic financial instruments
. are subsequently measured at amortised cost, however the Group has calculated that the difference
- between the historical cost and amortised cost basis is not material and so these financial instruments
.- are stated on the balance sheet at historical cost. Loans and mvestments that are payable or
“receivable within one year are not discounted.

Foreign currency translation

Transactions denominated in foreign currencies are recorded using the rate of exchange ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are
translated at the rates of exchange ruling at the end of the financial period with all resultmg exchange
differences being taken to income in the period in which they arise.

Taxation

The Coliege is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the College is potentlally exempt from taxation in respect of income or capital gains received within
categories covered by sections 478-488 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to-the extent that such income or gains are ‘applied
excluslvely to charitable purposes. -

The College is partially exempt in respect of Value Added Tax. Irrecoverable VAT on inputs is
included in the costs of such inputs-and added to the cost of tangible fixed assets as approprlate
where the inputs themselves are tangible fixed assets by nature.
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Notes to the fmancral statements
for the year ended 31 July 2016 (continued)

1 Statement of accountmg polrcles and estimation techmques

- (continued)

Provisions and contingent liabilities

Provisions are recognieed when the ACoIIege has a present legal or constructive obligation as a result
- of a past event, it is probable that a transfer of economic benefit will be required to settle the obligation .
and a reliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is material, the amount expected to'be reduired to settle
the obligation is recognised at present value using a pre-tax discount rate. The unwinding of the
discount is recognised as a finance cost |n the statement of comprehensive income in the period it
arises. . :

‘A contingent liability arises from a past event that gives the College a possible obligation whose
‘existence will only be confirmed by the occutrence or otherwise of uncertain future events not wholly
within the contro! of the College. Contingent liabilities also arise in circumstances where a provision
would otherwise be made but either it is not probable that an outflow of resources wiil be required or -
the amount of the obligation cannot be measured reliably.

.Contrngent liabilities- are not recognised- in the balance sheet but are disclosed in the notes to the
financial statements .

Agency arrangements

The College acts as an agent in the collection and payment of discretionary support funds. Related
payments received from the funding bodies and subsequent disbursements to students are excluded
from the income and expenditure of the College where the College is exposed to minimal risk or
enjoys minimal economic benefit related to the transaction. :

‘Judgements in applying accounting policies and key sources of estimation uncertainty .
In preparing these financial statements, management have made the following judgements:

. Determine whether leases entered into by the College either as a lessor or a lessee are
_operating.or finance leases. These decisions depend on an assessment of whether the risks
and rewards of ownershlp have been transferred from the lessor to the lessee on a lease by -
lease basis. -
~ » Determine whether there are indicators of impairment of the group 's tangible assets. Factors
taken into consideration in reaching such a decision include the economic viability and -
expected future financial performance of the asset and where it is a component of a larger
cash-generating unit, the viability and expected future performance of that unit. :

Other key sources of estimation uncertalnty
. Tang/ble fixed assets

Tangible fixed assets, are depreciated over their useful lives taking into account residual-values,
where appropriate. The actual lives of the assets and residual values are assessed annually and
may vary depending on a number of factors. In re-assessing asset lives, factors such as
technological innovation and maintenance programmes are taken into account. Residual value
assessments consider issues such as future market conditions, the remaining life of the asset

and pro;ected disposal-values. :

o Local Government Pensron Scheme

The presenl value of the Local Government Pénsion Scheme defmed benefit liability depends on

" a number of factors that are determined on an actuarial basis- using a variety of assumptions.
The assumptions used in determining the net cost (income) for pensions include the discount
rate. Any changes in these assumptions, which are disclosed in note 18, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results from
-the latest full actuarial valuation performed at 31 March 2013 has been used by the actuary in
valuing the pensions liability at 31 July 2016. Any differences between the flgures derived from .
the roll forward approach and a fuII actuarial valuatlon would impact on the carrymg amount of
the pension liability.
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Notes to the financial statements
for the year ended 31 July 2016 (contlnued)

2 Fundmg body grants

2016 2015 -
£000 £000
Recurrent grént o - , 3,921 | 4,024
Work based learning . . _ 187 - 192
Releases of deferred capltal grant ' o o -
Buildings ' 92 8
- Equipment - - oo . 13 ' 15
Other Revenue Grants , : _ 24 -
. . —— » ' 4,237 4,320
3 Tuition fees and education contracts : :
S \ 2016 2015
| , £000 - £000 -
UK Further Education students = -~ o ‘ . 106 124
UK Higher Edugation students ‘ 7 ' - 18
Total fees paid by or on behalf of individual students - o 113 142
- Higher Education contracts v : 3 ' 9
Other contracts L ‘ : : _ 273 354
- - ' 389 505
4  Other grants and contracts
' 2016 2015
£000 . £000
European Commission . . . ' 39 . 52
5 Other income o ' '
o 2016 - 2015
£000 £000
Catering and residences’ - . : o : 132 165
Other income- generating activites = o 42 31
Other income _ h : 2 16
Non-government capital grants o : oo 10 © 40 .
Miscellaneous income ' ‘ ' 89 85
Total _ R - — 278 337
6  Endowment and investment income
: » . 2016 2015
£000 £000
Other interest receivable S L : : 1 1
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: Notés to the financial statements o
- for the year ended 31 July 2016 (continued)

7 Staff costs

The average number of persons (including key management personal) employed by the Collége

- during the year, described as full-time equivalents, was:

Officer was: - - ‘

2016 2015
Number Number
. . Teaching staff . _ _ ’ v : 77 86
Non-Teaching - ) - , 49 49
- T . , , 126 135
Staff costs for the above persons
2016 2015
£000 £000
Wages and salaries L - 3,213 3,443
Social security costs : T 223 213 *.
Other pension costs  : , : C 621 565
N ‘ R 4,058 4,221
Staff Restructuring ' : . .- 137
: ; - ~ 4,058 4,358
Key Managenﬁent Personnel
Key management personnel are those persons having authority and
responsibility for planning, directing and controlling the activities of -
the College. These are the Principal, the Senior Director of .
Curriculum and Senior Director of Resources
Emoluments of Key management personnel, Accounting
Officer and other higher paid staff
' 2016 . 2015
No " No
The number of key managemént persénnel including the Accounting 3 3
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Notes to the financial statements |
for the year ended 31 July 2016 (continued)

7 Staff costs

~ The number of key‘management personnel and other staff who received annual emoluments,
excluding pension contributions but including benefits in kind, in the following ranges was:

Pension contributions

Key Management Other staff.
Personnel

2016 .- 2015 2016 2015
. : No ~ No ~ No No
£60,001 to £70,000 - ' - ' oo- © - -
-£70,001 to £80,000 . 1 | - -
Key management personnel emoluments are made up as follows:- :
' ‘ : : 2016 2015
- £'000 . £000
Salaries 476 182
Benefits in kind 1. 1
177 183
Pension contributions - 28 .26
Total emoluments 205 209

The above emoluments. include amounts payable to the

Accounting Officer (who is also the highest paid officer) of:
. o ‘ 2016 2015
“£000 £'000
Salaries . 7 76
" Benefits in kind 1 1
. 78 77
13 11
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Notes to the fin_ancialétatem'ents |
for the year ended 31 July 2016 (continued)

8 B Other operating expenses

6

2016 2015
£000 £000

Teaching costs A : - . 369 432
Non-teaching costs . S . 7430 476
Premlses o L ‘ ) 233 259

: : 1,032 1,167
(')‘th‘er operating expenées include: .
- ' : ' © 2016 2015
: £000 £000

Auditors’ remuneration: A o

Financial statements audit : . B . 14 14
_Internal audit S . 12 "

Other services provided by the financial statements audltor ' ‘ -5 5

Hire of assets under operatlng leases S 25 24
9 Interest and other finance costs -

2015 2014

£000 -~ £000

Pé‘nsion' finance costs (note i8) ] . , - 3 25

10  Tangible fixed assets

Land and Equlpment ' fotal

buildings : :

Freehold : e
£000 - £000 £000

Cost or valuation - _ . o . S
At 1August2015 ' ; 7118 2,766 '9,883

* Additions - S . . - 360 ' 53 413 .
Disposals : R (5 _(5)

At 31 July 2016 - _ . 7,478 2,814 10,292
Depreciation " o . ‘ . :

"At 1 August 2015 ' ' ' 2,651 2,615 5,267
Charge for the year , : » 199 46 245
Eliminated on disposal - ' : - (5)

At 31 July 2016 R : 2851 2,656 5,507

- Net book value at 31 Ju 12016 ] ' ‘ . 4627 157 4,784
Net book value as at_31 .My 2015 B B 4,466 150 ° 4,617
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Notes to the financiél statements,

for the yearlended 31 July 2016 (continued)
11 Trade and other receivables

2016 - 2015

: £'000 . - £'000
Amounts falling due within one year:- ) )
Trade receivables ' o : ' 30 141
Amounts owed by group undertaking: ' ‘ : .9 : -
Prepayments and accrued.income ' - 143 96
Total . : ‘ , : ’ 182 . 237
12  Creditors: amounts falling due within one year -

2016 2015
: : £'000 £000

Obligations under finance leases A ' L Co _ :

" Trade payables : . . o 17 ‘ 50
Amounts owed to group undertakings . ‘ .27, oo
Other taxation and social security 4 123 - 124 -
Accruals and deferred income o ' ‘ - 396 427
_Deferred income — @vernment capllaﬁtmmts : ‘ 97 ' 104
“Total ‘ - 660 705

13 Creditors: amounts falling due after more than one year

2016 - 2015

£'000 £'000
Deferred income — government capital grants - 1,697 1,495
14  Provisions
Defined ~ Enhanced Total
.- benefit Pensions
Obllgatlons '
£'000 - £'000 -£'000
At1August2015 : . 983 - 425 1,408
Expenditure in the year _ o o - (183) o (31) - (214)
Additions in year ' ' ‘ . 1252 61 1,313
At 31July 2016 B ' 2052 = 455 . 2,507

Defined benef t obllgatlons relate to the liabilities under the Colleges ‘membership of the Local
Government Pension Scheme. Further detalls are given in Note 18.

The enhanced pension provision relates to the cost of staff who have already left the College's employ
and commitments for reorganisation costs from which the College cannot reasonably withdraw at the

balance sheet date. Thls provision has been recalculated in accordance with gmdance issued by the
' fundmg bodies. :

The _pr|n0|pal assumptions for this calculation are:

2016 2015

Price inflation S S 3 35 . 23

Discount rate < ' o 17 '1.3
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Notes to the financial statements
for the year ended 31 July 2016 (contmued)

15 Cash and cash equrvalents

At1  Cash flows

, Other  -At31July
" August - - changes 2016
2015 , .
: “£000 £'000 £'000 £000
Cash and cash equivalents - . 595 (221) - 374
16 Capital Commitments
~ 2016 2015

Commitments contracted for at 31 July

£'000

£'000

17 Lease Obligations

At 31 July the College had minimum Iease payments under non- cancellable operating leases as

follows:

Future minimum lease payments due

~ Other than land and buildings
Not later than one year
Later than one year and not later than five years
. Later than five years

18 Deflned benef t obllgatlons

2015

2016

£'000 £000
31 24
66 79
97 103

The College's employees belong to two pnnmpal post employment benefit plans the Teachers
Pension Scheme England and Wales (TPS) for academic and related staff; and the Dyfed Pension
Scheme (LGPS) for_non-teaching staff, which is managed by Mercer Limited . Both are multi-

employer defined- benefit plans.

Total pension cost for the year

" Teachers’ Pension Scheme: contributions pai,d. ,
Local Government Pension Scheme: ‘
Contributions paid ’ . 183

FRS 102 (28) charge - : .93

Charge to the Statement of Comprehensive Income -

Enhanced pension charge to Statement of
Comprehensive Income

Total Pension Cost for Year

2016
£'000

284

276

G1.

621

184
" 59

2015
£'000
274.

243

48

565

The pension costs are assessed in accordance with the advice of independent qualified actuaries.

The latest formal actuanal valuation of the TPS was 31 March 2012 and of the LGPS 31 March

' 2013.

Contnbutrons amountmg to £37 000 (2015: £37,000 ) were payable to the TPS scheme and
£22, 000 (201 5: £23,000 ) were payable to the LGPS scheme and are included in creditors.
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Notes to the financial statements
for the year ended 31 July 2016 (continued)

18 Defined benefit obligations (continued)
Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations 2010, and, from 1 April 2014, by the Teachers' Pension
Scheme Regulations 2014. These regulations apply to teachers in schools and other educational
establishments, including academies, in England and Wales that are maintained by local authorities.
In addition, teachers in many independent and voluntary-aided schools and teachers and lecturers in
some establishments of further and higher education may be eligible for membership. Membership
is automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for teachers
and lecturers in part-time employment following appomtment or a change of contract. Teachers and
lecturers are able to opt out of the TPS.

The Teachers’ Pension Budgeting and Valuation Account

Although teachers and lecturers are employed by various bodies, their retirement and other pension. .
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for
in the Superannuation Act 1972, paid out of monies provided by Parliament. Under the unfunded
TPS; teachers’ contributions on a 'pay-as-you-go' basis, and employers' contributions, are credited
to the Exchequer under arrangements governed by the above Act.

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pensions'
increases). From 1 April 2001, the Account has been credited with a real rate of return which is
equivalent to assuming that the balance in the Account is mvested in notronal investments that
produce that real rate of return. : :

Valuation of the Teachers’ Pension Scheme

" The latest actuarial reviewof the TPS was carried out as at 31 March 2012 and in accordance with
The Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
. report was published by the Department for Education (the Department) on' 9 June 2014. The key
results of the valuation are:
. employer contribution rates were set at 16.48% of pensionable pay;
total scheme liabilities for service to the effective date of £191.5 billion, and notlonal assets
of £176.6 billion, giving.a notional past service deficit of £14.9 billion; :
an employer cost cap of 10.9% of pensionable pay.

The new employer contrlbutron rate for the TPS will be mpiemented in September 2015.

A full copy of the valuation report and suppomng documentatlon can be found on the Teachers
* Pension Scheme website at the following location:

https://www.teacherspensions.co. uk/news/employers/2014/’06/publ|cat|on -of-the-valuation-
report.aspx -
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Notes to the flnanclal statements A
for the year ended 31 July 2016 (contmued)

18  Defined benefit obhgatrons (contrnued)
Scheme Changes

. Following the Hutton report in March 2011 and the subsequent consultations with trade unions and
other representative bodies on reform of the TPS, the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Aprll 2015.

- The key provisions of the reformed scheme include: a pension based on career average earnings;
an accrual rate of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to
enable members to retire earlier or later than' their Normal Pension Age. importantly, pensnon benef\ts
built up before 1 April 2015 will be fully protected

In addition, the Proposed.Final Agreement tncludes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease in the amount of pension they receive when they retire. There will also be further
transitional protection, tapered over a three and a half year period, for peopte who would fall up to
three and a half years outsude of the 10 year protectron

Regulations giving effect to a reformed Teachers' Pension Scheme came into force on 1 April 2014

~ _ and the reformed scheme commenced on 1 April 2015.

The pension costs paid to TPS in the year amounted to £_284,000 (2015: £274,000).
FRS 102 (28)

Under the definitions set out in FRS 102 (28.1t), the TPS is a multi;employer pension scheme. The
Coliege is unable to identify its share of the underlying assets and liabilities of the scheme. - ’

Accordingly, the College has taken-advantage of the exemption in FRS 102 and has accounted for
. its contributions to the scheme as if it were a defined-contribution plan. The College has set out above

the information available on the plan and the |mphcat|ons for the College in terms of the antrcrpated
- contribution rates.

Local Government Pension Scheme

The LGPS is a funded defined-benefit plan, with the assets held in separate funds administered by
Carmarthenshire Local Authority. The total contribution made for the year ended 31 July 2016 was
£255,000, of which employer's.contributions totalled £183,000 and employees' contributions totalled
£72,000. The agreed contribution rates for future years.are 15.7 % for.employers and range from
5.5% to 7.5% cent for employees, depending on salary.

Principal Actuarial Assumptions

The following information is based upon a full actuarial‘ valuation of the fund at 31 March 2013
. updated to 31 July 2016 by a qualified independent actuary

2006 2015
Rate of increase in salaries . o A 320% - 3.70%
Future pensions increases - o ‘ . 1.80% 2.20% -
Discount rate for scheme liabilites . - C. 2.50% © 3.80%
Inflation assumption (CPI) , ' - 1.70% 2.20%

Commutation of pensions to lump sums - o 50% - 50%
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18 Deflned benefit obllgatlons (contmued)

The current mortality assumptions lnclude sufficient allowance for future |mprovements in morlallty
rates The assumed life expectations on retirement age 65 are:

2016 2015

years °  years
. Retiring taday 4 _ : . ’ ‘
Males ‘ S ' - 2340 23.30
Females . : : S 25,90 25.80
Males . S - 25.70 25.50

' Females o .. 2820 28.10

The College's share of the assets in the plan and the expected rates of return were:

'Long- Fair Value Long-term  Fair Value
termrate = at 31 July rate of return at 31 July
of return 2016  expected at . 2015 .
expected . 31 July 2015
at 31 July ‘
2016
' £'000 o _£'000
Equities - | 68.90% . 6,070 69.71% . 5437
Government Bonds o _ 10.50% - 925 T 9.70% 757
Other Bonds " . 9.50% 837 . 9.80% - 764
Property . -1080% - 951  10.30% 804
Cash = o 030% . . 26 0.50% 39
'Total market value of assets o 8809 7,801
Actual return on plan assets - 998 . 763

The amourit lncluded in the balance sheet in respect of the deflned beneflt pensuon plan is as '
- follows: ,

- 2016. . 2015

£7000 £'000

Fair value of plan assets . - ' 8,809 7,801
Present value of plan liabilties =~ - (10,861) (8,784)

~_Net pensions (liability) - . (2,052) (983)
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18 . Defined benefit obligations (continued)

Amounts recognised in the Statement of Comprehensrve Income in respect ‘of the plan are as

follows:
- 2016 ' 2015
£000 £'000
Amouhts included in staff costs 276 243 -
. Amounts |ncluded inin costs, mterest and
“ other finance :
Net interest 34 25
Amounts recognised in. Other Comprehensive Income ‘
Return on pension plan assets 702 460
Changes in assumptions underlying the present value of (1,638) (633)
plan liabilities .
Amount recognised in Other Comprehensrve expense ~_(936) (173)
Movement in net defined beneflt (||ab|l|tylasset durmg the year)
2016 2015
: . £'000 £'000
" Deficit in-scheme at 1 August (983) (714)
Movement in year:
Current service cost - -(276) ~ (249)
Employer contributions - 183 184
Net interest on the defined (liability)/asset (34). (25)
Administration charge (6) - (6)
Actuarial loss (936) . - (173)
Net deflned ‘benefit pension Ilabllrty asset at 31. July (2,052) - (983)
Asset and liability reconciliation
2016 - 2015
. N : , £°000 £'000
Changes in the present value of defined benefit obligations
Defined benefit obllgatlons at start of year 8,784 7,705 -
Current Service cost - ' 276 249
Interest cost , 331 327
- Contributions by Scheme patrticipants - 72 74
Changes in financial assumptions 1,638 633
Estimated benefits paid (240) (204)
Defined beneflt oblrgatlons at end of year 10,861 8,784 .
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18 Defined benefit obligations '(continuéd)

_Reconciliation of assets

Fair value of plan assets at start of year
Interest.on plan assets ‘ '
Return on plan assets
Employer contributions

Administration Charge
Contributions by Scheme participants

Estimated benefits paid
- Assets at end of year

19 Related party transactions

' Owing to the nature of the College's operations and the cofnposi{ion of the board of goVerﬁors being '

2015

2016

£'000 £'000

7,801 6,991
297 302
. 702 460
183 184
- (6) (6) .

72 74
(240) (204)
8,800 .

7,801

drawn from local public and private sector organisations, it is inevitable that transactions will take
place with organisations in' which a member of the board of govem‘ors may have an interest. All
transactions involving such organisations are conducted at arm’s length and in accordance with the

College s financial regulatlons and normal procurement procedures.

The total expenses pald to or on behalf of the Govern'ors dunng the year was £1,424; 4 governors

(2015: £1343; 3 governors). This represents travel and subsisterice expenses and other out of pocket
- expenses incurred in attending Governor meetings and charity events in their official capacity.

No Governor has received any remuneration or waived payments from the College or its subsidiaries .

during the year (2014: None). -

UWTSD - Parent _ _
Receivable £28,544 (2015 £nil) Payable £47,268 (2015 £nil)

Total Income for the year £29,264 (2015 £20,000)
Total Purchases for the year £62,655 (2015 £21,000) -

" COLEG SIR GAR - Group Member _
Receivable £nil (2015 £nil) Payable £nil (2015 £nil)

Total Income for the year £1,003 (2015 £26,875)
Total Purchases for the year £300 (2015 £570)
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20 Amounts disbursed as agent

FINANCIAL CONTINGENCY FUND

2016 2015

£°000 £'000

.Balance b/f . o c : - A i '10 14
Grant Received - . S : ‘ 145 145
' ' : ’ 155 159

Disbursed to students . o , (144) (144)
Administration costs ' ‘ - (5) (5)
“Balance unspent as at 31 July, ’inclu‘ded in creditors A : ‘ . 6 10

Funding body grants are available solely for students. ln the majority of instances, the College only
acts as a paying agent. In these circumstances, the grants and related disbursements are therefore
excluded from the Statement of Comprehensive Income.

21( Transmon to FRS 102 and the 2015 FE HE SORP

‘The year ended 31st July 2016 is the first year that the College has presented its financial statements

under FRS 102 and the 2015 FE HE SORP. The following disclosures are required in the year of:

transition. The last financial statements prepared under previous UK GAAP were for the year ended
31st July 2015 and the date of transition to FRS 102 and the 2015 FE HE SORP was therefore 1st
August 2014. As a consequence of adopting FRS 102 and the 2015 FE HE SORP a number of
accounting policies have ‘changed to - comply with those standards

An explanation of how the transition to FRS 102 and the 2015 FE HE SORP has ah‘ected the
College's financial position, financial performance and cash flows, is set out below.

1 August2014 31 July 2015,

£'000 £000
Balance sheet o

. Total reserves under previous SORP o 2,749 1,940 -
Employee leave accrual - ' (119) (131)
Release of non-government grant ‘ 40
1,849

Total reserves under 2015 FE HE SORP _ 4 - 2,630
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21 .Transition to FRS 102 and the 2015 FE HE SORP (continued)

| ~for the year ended 31 July 2016 (contlhued)

_ 31 July

2015

A . £'000

Statement of comprehensive income ' '

Deticit for the year under previous SORP S (s07)

Employee leave accrual . ) _ ' (12)

Release of non-government granls recelved . 40

Pensions provision — actuarial loss ' : o (173)

Changes to measurement of net finarice cost on defined beneflt - (128)
plans _ .

Total effect of transition to FRS 102 and 2015 FE HE SORP : (273)

Total comprehensive expense for the year under 2015 FE HEASORP : . (780)

(a) Recogmtlon of short term employment beneﬁts

~ No provision for short term employment benems such as hohday pay was made under the

previous UK. GAAP. Under FRS 102 the costs of short-term employee benefits are recognised
as a liability and an expense. The annual leave year runs to 31st August each year for both
teaching and rion-teaching staff meaning that; at the reporting date, there was an average of 15
days unused leave for teaching staff and 9 days unused leave for non-teaching staff. In addition,
certain non-teaching employees are entitled to carry. forward up to 5 of any unused holiday
entitlement at the end of the leave year, The cost of any unused entitiement is recognised in the
period in which the employee’s services are received. An accrual of £119,000 was recognised at
1 August 2014, and £131,000 at 31 August 2015. Following a re-measurement exercise in
2015/16, the movement on this provision of £6,000 has been charged to Comprehenswe Income
in the year ended 31 July 2016. .

(b) Non-government grams accounted for under performance model

The College has previously been in receipt of certain capital grants from sources other.than those
classified as “government” under FRS 102 and the 2015 FE HE SORP. Under the previous UK-
GAAP and 2007 SORP, these were able to be capitalised and amortised over the remaining
useful economic life of the relevant fixed assets. This accounting treatment is no longer available

~ for non-government grants and the grants have therefore been accounted for under the

performance -model and treated as if they had been credited to Comprehensive Income -
immediately that the performance conditions had been met.

(c) Change in recognition of defined benefit plan finance' costs -

The net pension finance cost recognised in the Income and Expenditure account for the year
ended 31st July 2015 under the previous UK GAAP was the net of the expected return on pension
plan assets and the interest on pension liabilities. FRS 102 requires the .recognition in the
_ Statement of Comprehensive Income, of a net interest cost, calculated by multiplying the net plan
obligations by the market yield on high quality corporate bonds (lhe discount raté applied). The
change has had no effect on net assets as the measurement of the net defined benefit plan
obligation has not changed, Instead, the increase in the deficit for the year has been mirrored by _
a reduction in the actuarial losses presented within Other Comprehensive Income ‘
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21 Transition to FRS 102 and the 2015 FE HE SORP (continued)
(d) P'resentelion of actuarial gains and losses within. Total Comprehensive Incqrne

Actuarial gains and losses on the College’s defined benefit plans were previously presented in
the Statement of Total Recognised Gains and Losses (STRGL), a separate statement to the
Income-and Expenditure account. All such gains and losses are now required under FRS 102 to "
be presented ‘within the Statement of Comprehenswe {ncome, as- movements in Other
Comprehensive lncome

22 Ultimate parent undertaking and ‘controlling party

The ultimate parent undertaking and controlling party is the University of Wales: Trinity Saint David,
a Higher Education Corporation. The results of the Company have been incorporated in the University
of Wales: Trinity Saint David consolidated financial statements, which form the largest and smallest
group for which the Company'’s statements are consolldated coples of WhICh are obtalned from the
following address: : :

Umversnty of Wales: Trinity Saint Dawd
Carmarthen Campus

Carmarthen

SA31 3EP
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