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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Directors present their annual report together with the financial statements and auditors’ report of the
charitable company for the year 1 September 2021 to 31 August 2022. The Directors confirm that the annual
report and financial statements of the academy comply with current statutory requirements, the requirements of
the academy’s governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). The annual report serves the purposes
of both a Trustees' report and a Directors' report under company law.

The Trust currently operates 4 primary academies in Hartlepool and Durham. It has a pupil capacity of 365 plus
" 52 nursery places at Stranton, 210 plus 52 nursery places at Eskdale, 315 plus 52 nursery places at Jesmond
Gardens and 315 plus 52 nursery places at Biuebell Meadow Primary School. There was a number on roll of
313 (including nursery) at Stranton, 234 (including nursery) at Eskdale, 388 (including nursery) at Jesmond
Gardens and 229 (including nursery) at Bluebell Meadow Primary.

STRUCTURE GOVERNANCE AND MANAGEMENT
e Constitution

Eden Academy Trust Limited (formerly Stranton Academy Trust) is a charitable company limited by guarantee
and exempt charity (registration number 08561049). The charitable company’'s memorandum and articles of
- association are the primary governing documents of the academy trust.

The academy is constituted under a Memorandum and Articles of Association dated 7 June 2013 and amended
29 July 2016. '

Details of the Directors who served during the year, and to the date these financial statements are approved are
included in the Reference and administrative details on page 1.

o Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

STRUCTURE GOVERNANCE AND MANAGEMENT (continued)

o Method of recruitment and appointment or election of Directors

The management of the Trust is the responsibility of the Directors who are elected and co-opted under the
terms of the Memorandum of Association.

.The members of the Trust comprise the signatories to the Memorandum and Articles of Association and any
person appointed under Article 15A provided that at any time the minimum number shall not be less than 3.

The number of Directors as set out in the Articles of Association and Funding Agreement shall not be less than
3. Subject to Articles 48-49 and 53, the Trust shall have the following Directors:

Up to 10 directors appointed under Article 50
The Chief Executive Officer, where one is appointed:
. A minimum of 2 Parent Directors appoint under Articles 53-56D.

The Trust may also have any co-opted Director appointed under Article 58.
The members may appoint by ordinary resolution up to 10 Directors.

The total number of Directors including the Chief Executive Officer if they so choose to act as a Director under
Article 57 who are employees of the Trust shall not exceed one third of the total number of Directors.

e Policies adopted for the induction and training of Directors

During the year 2021/22 the Directors held four meetings. Following their appointment/election new
Trustees/Directors/Governors will receive an induction to their role from the Chair of Directors and Executive
Headteacher. This will include a tour of the Academy Trust and the opportunity to meet members of the Senior
Leadership Team, staff and pupils.

Training and induction will be dependent on their existing experience. Eden Academy Trust Limited is
committed to providing training opportunities so as to enable Directors to undertake their role more effectively,
“and provides them with copies of policies, procedures, minutes, accounts, budgets, plans and other
documentation to ensure they are well informed .

e Organisational structure

Eden Academy Trust Limited is made up of a Board of Directors, with two supcomminees‘ one for Resources
{which incorporates a risk and audit function) and one for Achievement. Each school within the Trust has its
own local governing body (Educational Standards Committee) which have their own delegated powers.

The Board of Directors takes on the role of challenging the Trusts central team on resources/HR and Finance
and how these are applied across the schools and the Trust as a whole. The Headteacher of each school
continues to have some delegated powers and are also appropriately challenged by directors.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

STRUCTURE GOVERNANCE AND MANAGEMENT (continued)

e Arrangements for setting pay and remuneration of key management personnel

The Trust has adopted the locai authority pay policy. on all staffing (teaching and support). All teaching and
leadership posts are appointed to in accordance with the Schoo! Teachers Pay and Conditions (STPC)
document. All non-teaching posts are evaluated by the local authority to ensure the grading to the paosts is
accurate. This also negates the chance of equal pay claims.

e Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees

0% : "

1%-50% -

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time -

Total pay bill =

Percentage of total pay bill spent on facility time = %.

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time & %
hours

¢ Related parties and other connected charities and organisations

The wife of one of the directors, is employed within the academy trust as a teacher. Her appointment was made
in open competition and the director was not involved in the decision making process regarding appointment.
She is paid within the normal pay scale for her role and receives no special treatment as a resuit of her
relationship to a director.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

OBJECTIVES AND ACTIVITES
e Objects and aims

The objects as set out in the governing document are "to advance for the public benefit education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing schools offering a broad and balanced curriculum or educational
institutions which are principally concerned with providing full-time or part-time education for children of
compulsory schoo! age who, by reason of iliness, exclusion from school or otherwise, may not for any period
receive suitable education unless alternative provision is made for them, or 16 to 19 Acadamies offering a
curriculum appropriate to the needs of its students or schools specially organised to make special educational
provision for pupils with Special Educational Needs."

1 The principal object and activity is the operation of Eden Academy Trust Limited to provide primary
education services for children aged 2 to 11 at Stranton Primary School, Eskdale Academy, Jesmond
Gardens Primary School, and Bluebell Meadow Primary School.

2. Eden Academy Trust Limited aims to improve the lives of children and young people through education.
By ensuring that every child is challenged to reach their full potential, all children are equipped with the
skills for life in an ever changing world, all children and their families are welcomed into our learning
environments — ensuring they receive the help, support and direction they require at differing times of
their lives and that we meet the needs and aspirations of the local community.

3. In doing all of the above we do so with best value principles in mind to ensure we always receive value
for monay. '

e Objectives, strategies and activities

1. The Academy Trust was set up in July 2013 in order to improve the educational lives of the pupils
attending the Trust.

2..  Theinitial object was to ensure a smooth transition from Local Authority Schools to an Academy Trust.
3..  Asthe Trust grows and additional Schools join us we want ensure a smooth transition for all.

4. We had an Academy Order to convert a new school into the Trust with effect from 1st September 2020.
This was a fully sponsored project and work continues to improve all areas of Teaching and Learning.
This conversion was originally planned for 1st April 2020 but due to various reasons the conversion was
delayed until 1st September 2020 when a successful conversion took place.

In doing this the Trust was determined to maintain the ethos, values, standards and achievements of Stranton
Primary School, Eskdale Academy, Jesmond Gardens Primary School and Bluebell Meadow Primary School,
whilst at the same time continually working to improve standards and value for money. This ethos will continue
as the Trust grows.

Activities for achieving objectives

To ensure we meet the aims of our Trust, we ensure our children:!

Have access to a broad, balanced and engaging curriculum.

Have access to a wide range of extra-curricular activities — both academic and sporting.

Have the opportunity to undertake visits that enrich children’s learning.
Use our school buildings to offer programmes and opportunities for parents and wider family members

bl ol
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

OBJECTIVES AND ACTIVITES (continued)

and the community as a whole, with an aim to enriching the local communities lives.
5. Provide equal opportunities for all children who attend our academies.
6. To inspire our children to achieve the best.

Schools are still seeing the negative effects of the recent pandemic and have alf worked hard to implement a
‘catch-up curriculum’ to ensure every child was given the best possible opportunity to make up for the lost

learning caused by the enforced school closures. This was supported by the effective use of the NTP (National
Tuition Programme) across all Trust Schoals, this will continue throughout the next academic year.

e Public benefit
In setting objectives and planning for activities, the Directors have given due consideration to general guidance

published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

The Trust continues to focus on the family values that are the heart of the Eden Academy Trust community.
We work closely with the “Friends of school” groups, whe have helped deliver family support training, parenting
courses and helped to feed those families that are in need.

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

e Achievements in year

K The Trust was successful in a condition improvement bid for both Jesmond Gardens Primary School
and Bluebell Meadow Primary School.

i The Trust has been selected as a regional delivery partner for Ambition Institute delivering the all new
range of NPQs and ECT framewark.

. Eskdale Academy achieved a successful Outcome Inspection ( Good — May 2022)

® Bluebell Meadow achieved above National Average Key Stage 2 Scores for the first time in 5 years —

showing the impact of joining the Trust.
e Key performance indicators

The following KPI's have been set:

Attainment in line or above national.

$ Progress in line or above national.

. Successful Ofsted inspection.

. To set a balanced budget at the start of the year which is revised in line with requirements using surplus

funds brought forward.

The external School Improvement partner resumed face to face visits, informally, to all Trust Schools during this
time — challenging the self evaluation judgements of each School. At the end of the year; she classified one
School as Outstanding and two Schools as ‘Good with many Outstanding features' — something supported by
the LA classification of Schools document. Bluebell Meadow was classified as a ‘Good School’ — less than 2
years after joining the Trust and their most recent 'Inadequate’ OFSTED inspection — again showing the positive
impact of the Trust on this Schoo!.

A balanced budget was set at the beginning of the year and revised throughout the year to take into account
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

STRATEGIC REPORT (continued)

ACHIEVEMENTS AND PERFORMANCE (continued)

changes in pupil numbers, pupils' individual needs and the staffing required to ensure all pupil needs have been
met. Surplus balances from previous years are used in order to ensure we can meet the needs of the pupils in
school during the year. As surplus balances become less than in previous years, budgets going forward are
going to be harder to set and therefore some potential difficult decisions may need to be made.

Review of activities

Statutory testing resumed in 2022, with generally positive outcomes in all key stages in all Schools. Stranton,
Bluebell Meadow and Eskdale all achieved in line with / exceeding national average for each individual subject
at Key Stage 2, while all Schools achieved well at Key Stage 1 and in phonic screening exercises.

OFSTED Inspections:

Stranton Primary School Outstanding July 2012
Eskdale Academy Good May 2022
Jesmond Gardens Primary School Good May 2019
Bluebell Meadow Primary School No rating Not yet inspected as an Academy

¢ Going concern

After making appropriate enquiries, the board of Directors has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future.

In making this assessment they are aware of the current aconomic climate and the increased costs anticipated,
especially in respect of the recent pay awards. These are forcing the Trust to make cost savings elsewhere and
reserves will be required to offset anticipated deficits in the next financial year. The Trust is fortunate to have
these reserves brought forward.

Directors are looking at options to grow the Trust and create long term stability.
For this reason they continue to adopt the going concern basis in preparing the financial statements. Further

details regarding the adoption of the going concern basis can be found in the accounting policies.

FINANCIAL REVIEW
e Reserves policy

The Trust is holding reserves for future capital pragrammes and building contingencies for the schools in the
Trust. The reserves have been kept at the level they are to assist with future growth of the Academy Trust. The
Trust's current level of reserves, excluding the fixed asset and pension reserve is £240,324 and the free
reserves are £117,016.

A transfer of £1,787 has been made from General Annual Grant (GAG) into restricted fixed asset funds in order
to reflect the repayment of a Salix loan held in the fixed asset fund.

At 31 August 2022 the net book value of the fixed assets was £15,800,270 and the movements in the year are
shown in notes 16 and 17. All assets are used exclusively for providing education and associated support
services to pupils of the Trust.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The provision of FRS 102 in respect of Retirement Benefits have been applied resulting in an actuarial surplus
of £5,328,000 and a closing deficit of £416,000. Payments to fund the deficit will be made out of future income.

At 31st August 2022 the Trust held balances of £15,882,345 being £122,708 restricted funds £16,058,021 of
restricted fixed asset funds, a pension deficit of £416,000 and £117,616 of unrestricted funds.

¢ Investment policy

The Trust aims to manage its cash balances to provide for the day to day working capital requirements of its
operations, whilst protecting the real long term value of any surplus cash balances against inflation. In addition,
the academy aims to invest surplus cash funds to optimise returns, but ensuring the investment instruments are
such that there is no risk to the loss of these cash funds.

Our aim is to spend the public monies with which we are entrusted for the direct educational benefit of students
as soon as is prudent. The Trust does not consider the investment of surplus funds as a primary activity, rather
it is a result of good stewardship as and when circumstances allow.

e Principal risks and uncertainties

The Directors have assessed the major risks to which the Trust is exposed, in particular those related to the
operations and finances of the Trust, and are satisfied that systems and procedures are in place to mitigate our
exposure to the major issues.

There are a number of risks facing the Trust:

. Key to these are uncertainty surrounding staff pay awards in the future and payment of the government
grant towards high level pay awards for teaching and non-teaching staff, in addition to inflated pension
contributions. These issues are further compounded by the fact that staffing levels are difficult to predict
due to the mobility and nature of pupils within the Trust.

. Due to the location of schools in the Trust — within some of the maost highly deprived wards in the UK,
two of the schools (Stranton and Eskdale) have high levels of inward and outward pupil mobility —
making staffing projections almost impossible and meaning additional in year staffing appointments are
necessary. In addition to this, some pupils taken on roll mid year come with specific learning, social and
emotional, and behavioural difficulties which require 1:1 adult support. For all the Local Authority
contribute towards this cost, there is still a huge shortfall each school has to pick up. This is impossible
to predict at the start of the schoolffinancial year. This is still relevant as we continue to take on more
vulnerable pupils.

5 Funding issues impede financial performance and improvements and we try to strengthen our budget
management to mitigate this.

., Falling rolls in two of the four schools making long term strategic planning difficult and work is on-going
to try and promote the schools in order to reduce the number of surplus places.

.. Increased energy costs are a concern to Trustees, although the government scheme to assist with
costs will help until March 2023. Work is being carried out by the trusts energy management partner to
try to reduce the risks of further increased costs in the future.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

e Principal funding

The majority of the Trust's income is obtained from the Department of Education via the Educations and Skills
Funding Agency, in the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received and the associated expenditure are shown in the Statement of Financial Activities.

In addition capital grants are received and these are shown as restricted income in the fixed asset fund. Total
income for the year excluding capital fund was £7,275,674 and expenditure excluding fixed asset funds was
£7,785,137 a deficit for the year of £509,463.

Excluding the pension reserve total restricted income funds have decreased in year by £53,296 and unrestricted
income reserves increased by £168,0486, a total movement on revenue funds of £114,750.

Due to the nature of the pandemic we have been in over the last two years, it has had a severe negative
financial effect right across the Trust, from additional cleaning costs to supply staff and the loss of income from
lettings activities. Some of this was claimed back through the COVID 19 emergency fund but is inevitably going
to have a long term effect on the Trust.

The Trust generates income through lettings to external providers and community groups. It also generates
income through the sharing/commissioning of Trust staff to other maintained schools in the area.

All expenditure for the year was in furtherance of the Trusts objectives.
Fundraising

The Trust worked alongside a private provider to submit a number of CIF bids for the Trust Schools, two of
these were successful. Bluebell Meadow Primary School was successful in obtaining funding for a new heating
system throughout School and Jesmond Gardens secured funding to complete structural work upon the
building.

Work has continued in all Trust Schools with the “Friends of School Groups” to raise funds, ’through various
different activities. This has put money back into the schools to help towards the cost of school trips, resources
and software for educational purposes.

Trust Schools and their children also get involved in fundraising throughout the year to raise funds and support
national charities, through various different activities.

All fund raising activities have been monitored by LGBs and Trustees to ensure it meets the standards set out
by the charity commission and there have been no compiaints in relation to fundraising in this year.

The Trust and its Academies does not employ anyone to raise funds, and do not place an undue pressure to
donate on individuals, groups or other organisations to provide donations.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Plans for future periods

Bluebell Meadow Primary School joined the Trust on 1st September 2020 and intensive work continues to
improve outcomes for all children at the school and to achieve a successful OFSTED grading.

The aim of the Trust is to grow by a further two schools by July 2023. Work is on going on this and the growth
of the trust central team in order to provide school leaders with a good quality support service. However, it is
not the vision of the Trust to purely grow without careful consideration of each school who applies to join us.
The vision and values of any joining school/academy must be in line with that of the Trust.

END OF STRATEGIC REPORT
STATEMENT OF DIRECTORS' RESPONSIBILITIES

The .Directors (who are also the /diféctors of the charitable company for the purposes of company law) are
responsible for ‘preparing the Directors" report and the financial statéments in-accordance with the Academies
Accounts: Direction published by the Education and Skills Funding Age! cy. United Kingdom Accounting
Standards: (Umted ngdom Generally Accepted Accounting Practice) and-ap icable law and regulations.

Company law requires the Directors to prepare financial statements for each financial . Under company law, the
Directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. in preparing these financial statements, the Directors are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022;

) make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Disclosure of information to auditors

Insofar as the Directors are aware:

. there is no relevant aUdit information of which the charitable company's auditors are unaware, and
. that Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors

As a result of a change in auditors’ name, from 1 March 2022 Waltons Clark Whitehill Limited became Waltons
Business Advisers Limited.

The auditors, Waltons Business Advisers Limited, have indicated their willingness to continue in office. The
designated Directors will propose a motion reappointing the auditors at a meeting of the Directors.

The Directors' report, incorporating a strategic report, was approved by order of the Board of Directors, as the
company directors, on 16 December 2022 and signed on its behalf by:

P Ingham
(Chair of Trustees)
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EDEN ACADEMY TRUST LIMITED
- (A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Directors, we acknowledge we have overall responsibility for ensuring that Eden Academy Trust Limited has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Directors has delegated the day-to-day responsibility to the CEO, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Eden
Academy Trust Limited and the Secretary of State for Education. They are also responsible for reporting to the
board of Directors any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Directors' report. The board of
Directors has met 4 times during the year (twice as a Trust board and twice as the resources committee (which
includes audit and risk)).

The full board look at all areas of the trust, finance, staffing, premises, attainment, school performance.
Headteachers present their school CEF information at each of the full board meetings. The resources
committee (including risk and audit), has additional meetings each year to focus on finance and staffing in
addition to looking at the audit programme and risk register.

5 meetings were due to take place but the last one in July had to be cancelled at the last minute as it would not
have been quorate due to a lot of apologies for sickness — the agenda went ahead but approval for items
needing agreeing were all done via email), weekly meetings are held with the Chair of the Board to update him
on all aspects of governance and the financial situation of the trust. This includes staffing and resources
updates and any issues that have arisen during the last week.

Attendance during the year at meetings of the board of Directors was as follows:

Director Meetings attended Out of a possible
P Hart 3 4
N Nottingham, Accounting Officer 4 4
M Sumpter 0] 4
Dr S A Paul 3 4
P Gowland 2 4
P Ingham, Chair 4 4
S Saint 4 4
A Clark 2 4
G Slimings 3 4
H Haygarth 2 4
J Thomas 4 4
C Hayes (appointed 16 September 2021 1 1
resigned 25 January 2022)

J Stuart (apponted 1 March 2022)

M Gordon (appointed 1 September 2022)
J C Saunders (appointed 1 September 2022)
S E Macklam (appointed 1 September 2022)

OO0 O -~
OO0 =
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

GOVERNANCE (CONTINUED)

Foliowing a period of online meetings due to COVID, the Trust moved towards a hybrid meeting mode! of both
in person and virtual meetings at both Schooi and Trust Level. A revised meeting schedule has been
established and followed since the removal of all restrictions.

Discussions take place with the chair of the board on a regular basis to ensure the information the board receive
is relevant and in a format that is easy to understand for all trustees.

As with the previous years, the Trust CEO was a regular visitor into all Schools and held regular meetings with
all Trust Headteachers to ensure a high level of accountability remained in place throughout the year. The Trust
CEOQ also attended core curriculum lead meetings and Trust wide moderation exercises to ensure the reliability
and accuracy of school wide judgements.

Although the board only met four times during the year, in order to maintain effective govemnance, the feedback
from these meetings was fed back weekly to the Chair of the Trust Peter Ingham during conference calls.

The Board of Directors manages the risk of conflicts of interest by maintaining an up to date register or
interests. This information is held in the Trusts register of interests and is taken into consideration when
awarding contracts of work or employment to ensure conflicts are mitigated. The information is also held on the
Trust website to ensure openness and transparency.

All governors and Directors have undertaken the NGA skills audit. The data from this exercise will be collated
and taken to the board for review. Any recommendations on where the board lack skills will be rectified through
fraining, if found to be necessary.

v

A full governance review is planned for the next financial year.
REVIEW OF VALUE FOR MONEY

As accounting officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the board of Directors where value for money can be improved, including
the use of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved
value for money during the year by:

. Using public sector frameworks/CPC suppliers for contract renewals, this year for grounds maintenance
contracts for the 3 Hartlepool Trust Schools.

. Changing all 4 Schools to become completely cashless.

. Focusing on the development of a centralised support team to allow Headteachers and SLTs to focus on
educational outcomes rather than being distracted by finance/HR/govemance etc.

* We encourage all schools to work closely with families (new and old) to ensure those sligible for free

schools meals apply for it, this ensures schoals receive pupil premium income for these pupils.
The Trust continues to seek opportunities for external fund raising to maximise income for the Trust:

Stranton continues to receive income from Greggs to enable them to offer a free breakfast club for all pupils
attending school. Bluebell Meadow received a large capital grant from the Connect the Classrooms fund for a
new ICT infrastructure throughout school. Work is on-going on applications for the other 3 schools within the
Trust to apply for the same funding.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve potficies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on:going procéss designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectlves to evaluate the likelihood of
1hose risks being realised .and the impact should they- be realised, :and to manage them efficiently, effectively:
‘and-economically; The system: ‘of internal control has been in, place in:Eden Acddemy Trust Limited for the year
1 September 2021 to-31 August 2022 and up 10, the: daté of .appioval of the annual repoft and fi nanc«al.
statements.

CAPACITY TO HANDLE RISK

The board of Directors has reviewed the key risks to which the Trust is xposed together with the- operating,
financial and compliance controls that have been implemented to mitigate tfiose risks. The board of Dlrectors is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2021 to 31 August 2022 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the board of Directors.

THE RISK AND CONTROL FRAMEWORK
The Trust's system of internal financial control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of Directors
. regular reviews by the Resources committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The Board of Directors has decided to buy-in an internal audit service from Hartlepoo! Borough Council.

This option was chosen due to the cost effectiveness of the service, the value we have had in the past and the
transparency it gives for a third party external provider to look at the risk and systems and controls in place
across the MAT.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the Trust's
financial systems.

Given available audit resources, ail aspects of the Academy Trust's systems and arrangements cannot be
audited in one year. In recognition of this, a Strategic Audit Plan has been prepared using a risk model based on
the model accredited by the Chartered Institute of Public Finance and Accountancy, which factors include:

¢ System Factors

Managerial and Control environment

Value of transactions

Volume of transactions

Opinion critical

May incur legal penalties

s e ‘e e @

The Strategic Audit Plan is produced in a way that ensures all relevant risk areas are covered, and the decision
is made by board members, in conjunction with the head of HBCs internal audit and his advice. This allows the
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

THE RISK AND CONTROL FRAMEWORK (CONTINUED)

most relevant and comprehensive annual opinion on the Academy Trust's control environment to be given to
the Resources Committee.

The areas reviewed during the audit fieldwork were:

. Financial Management;

Risk Management; -
. Payroll; and
. Procurement.

On an annual basis, the reviewer reports to the board of Directors through the Resources committee on the
operation of the systems of control and on the discharge of the Directors' financial responsibilities.

The intemal auditor, Hartlepool Borough Council, attended each schoo! within the Trust and issued a report in
May 2022. The testing covered the financial year 1 September 2021 to 31 August 2022.

The report gave satisfactory assurance in the Trust and in the four schools.
REVIEW OF EFFECTIVENESS

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the reviewer;

the financial management and governance self-assessment process;

the school resource management self-assessment tool;

the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

. the work of the external auditors;

The accounting officer has been advised of the implications of the result of their review of the system of internal
. control by the Resources committee and a plan to address weaknesses and ensure continuous |mprovement of
the system is in place.

Approved by order of the members of the Board of Directors on 16 December 2022 and signed on their behalf
by:

P Ingham N Nottingham
Chair of Trustees Accountlng O ficer
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

"As accounting officer of Eden Academy Trust Limited | have considered my responsibility to notify the Trust

board of Directors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Trust, under the funding agreement in
place between the Trust and the Secretary of State for Education. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2021.

| confirm that | and the Trust board of Directors are able to identify any material irregular or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's
funding agreement and the Academies Financial Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Directors and ESFA.

N Nottingham
Accounting Officer
Date: 16 December 2022
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EDEN
ACADEMY TRUST LIMITED

UNQUALIFIED OPINION

We have audited the financial statements of Eden Academy Trust Limited (the 'trust’) for the year ended 31
August 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Trust's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and '

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills
Funding Agency.

BASIS FOR OPINION

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as a going
concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report. .
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EDEN ACADEMY TRUST LIMITED
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EDEN
ACADEMY TRUST LIMITED (CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the annual report other than the financial
statements and our auditors’ report thereon. The Directors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.:
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Directors’ Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

. the Directors' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors’ Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EDEN
ACADEMY TRUST LIMITED (CONTINUED)

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of directors' responsibilities, the Directors (who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Trust's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Directors either intend to liquidate the Trust or to cease operations, or have no
realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team:

¢ Obtained an understanding of the nature of the sector, including the legal and regularity framework that
the Trust operates in and how they are complying with the legal and regularity framework

D Inquired of management and those charged with governance about their own identification and
assessment of the risks of irregularities including any known, actual, suspected or alleged instances of
fraud,

. Discussed matters about non-compliance with laws and regulations and how fraud might occur including

assessment of how and where the financial statements might be susceptible to fraud.

As a result of these procedures we considered the most significant laws and regulations which have a direct
impact on the financial statements are FRS 102, Charities SORP (FRS 102), ESFA accounting requirements
(including the requirements of the Academy Trust Handbook and the Academies Accounts Direction),
Companies Act 2006 and the Academies governing document. We performed audit procedures to detect non-
compliance which may have a material impact on the financial statements which included reviewing the financial
statements including the director’s report and remaining alert to new or unusual transactions which may not be
in accordance with the governing documents.

The audit engagement team identified the risk of management override of controls and income recognition as
the areas where the financial statements were most susceptible to material misstatement due to fraud. We
designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve
deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF EDEN
ACADEMY TRUST LIMITED (CONTINUED)

Audit procedures performed included, but were not limited to:

. testing manual journal entries and other adjustments

. evaluating the business rationale in relation to significant or unusual transactions and transactions
entered into outside the normal course of business

. challenging judgments and estimates :

. reviewing income transactions around the year end to look for potential “window dressing”.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors’ report.

USE OF OUR REPORT

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are required to state to them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

N
Heather O'Driscoll FCA {senior statutory auditor)
for and on behalf of
Waltons Business Advisers Limited
Chartered Accountants
Statutory Auditors
Maritime House
Harbour Walk
The Marina

Hartlepool
TS24 0UX

16 December 2022
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EDEN ACADEMY TRUST LIMITED
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO EDEN
ACADEMY TRUST LIMITED AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 10 March 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Eden Academy Trust Limited during the year 1 September 2021 to 31 August 2022
have been applied to the purposes identified by Pariament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Eden Academy Trust Limited and ESFA in accordance with the terms of our
engagement letter. Our wark has been undertaken so that we might state to Eden Academy Trust Limited and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Eden Academy Trust Limited and ESFA,
for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF EDEN ACADEMY TRUST LIMITED'S ACCOUNTING
OFFICER AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of Eden Academy Trust Limited's funding
agreement with the Secretary of State for Education dated 27 June 2013 and the Academy Trust Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August-2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Trust's income and expenditure.

The work undertaken to draw to our conclusion includes a review of the design and implementation of the
academy's internal controls and review processes on regularity, supported by detailed tests on samples of costs
incurred by the academy and specific transactions identified from our review.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO EDEN
ACADEMY TRUST LIMITED AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

This work included:
Review minutes of meetings of Trustees
Review Internal Assurance reports
Review payroll for evidence of authorisation and review any extra contractual payments
Review a sample of purchases and expense claims
Review of a sample of contracts entered into and procurement procedures
Review a sample of credit card transactions
Review lines of delegation and limits set
Review register of interests
Review related party transactions
Review other income to ensure in line with funding agreement
Review risk register and business continuity plans

ter

‘o' e e, 6 e: e e ‘e e el

CONCLUSION

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

HDpsd ou

Heather O'Driscoll FCA

Waltons Business Advisers Limited
Chartered Accountants

Statutory Auditors

Maritime House
Harbour Walk
The Marina
Hartlepool
TS24 0UX

Date: 16 December 2022
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2022

INCOME FROM:

Donations and capital
grants:

Funds transferred
from local authority on
conversion

Other donations and
capital grants

Other trading activities
Charitable activities

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Charitable activities

TOTAL
EXPENDITURE

NET
INCOME/(EXPENDIT
URE)

Transfers between
funds

Actuarial
gains/(losses) on
defined benefit
pension schemes

NET MOVEMENT IN
FUNDS

Note

9

22

30

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021

£ £ £ £ £

. - 3,100,259
54,447 28,892 939,932 1,023,271 442,434
273,054 273,054 203,063
7,938 6,911,343 6,919,281 6,910,542
335439 6,940,235 939,932 8,215,606 10,656,298
53,214 50,489 103,703 26,837
114,179 7,567,255 299978 7,981,412 8,035,598
167,393 7,617,744 299,978 8,085,115 8,062,435
168,046 (677,509) 639,954 130,491 2,593,863
. (1,787) 1,787 .
5,328,000 5,328,000 (221,000)
168,046 641,741 5458491 2,372,863

4,648,704

Page 24



EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Restricted
Unrestricted Restricted fixed asset Total Total
. funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
RECONCILIATION
OF FUNDS;
Total funds brought
forward (50,430) (4,941,996) 15,416,280 10,423,854 8,050,991
Net movement in
funds 168,046 4,648,704 641,741 5,458,491 2,372,863
TOTAL FUNDS - = : : ;. . '
CARRIED FORWARD . 117,616 (293,292) 16,058,021 15,882,345 10,423,854

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 29 to 62 form part of these financial statements.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

BALANCE SHEET
AS AT 31 AUGUST 2022

2022
Note £
FIXED ASSETS
Tangible assets 17 15,800,270
15,800,270
CURRENT ASSETS
Stocks 18 40,000
Debtors 19 738,403
Cash at bank and in hand 356,474
1,134,877
Creditors: amounts falling due within one :
year 20 (634,122)
NET CURRENT ASSETS 500,755 ‘
TOTAL ASSETS LESS CURRENT ———
LIABILITIES 16,301,025
Creditors: amounts falling due after more
than one year 21 (2,680)
NET ASSETS EXCLUDING PENSION _
LIABILITY 16,298,345
Defined benefit pension scheme liability 30 (416,000)
TOTAL NET ASSETS 15,882,345

40,000
308,733
304,916

653,649

(406,170)

2021

15,298,842

15,298,842

247,479

115,546,321

(4,467)

15,541,854

(5,118,000)

10,423,854
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

BALANCE SHEET (CONTINUED)

AS AT 31 AUGUST 2022

FUNDS OF THE TRUST
RESTRICTED FUNDS:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

TOTAL RESTRICTED FUNDS
UNRESTRICTED INCOME FUNDS

TOTAL FUNDS

2022
Note £
22 16,058,021 15,416,280
22 122,708 176,004
22 16,180,729 15,592,284
22 (416,000) (5,118,000)
22 15,764,729
22 117,616
15,882,345

2021

10,474,284
(50,430)

10,423,854

The financial statements on pages 24 to 62 were approved by the Directors, and authorised for issue on 16
December 2022 and are signed on their behaif, by:

P Ingham
(Chair of Trustees)

The notes on pages 29 to 62 form part of these financial statements.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash (used in)/provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR
Cash and cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 29 to 62 form part of these financial statements

2022 2021
Note £ £
24 (103,599) 246,331
26 156,944 (104,252
25 (1,787) (1,787)
51,558 140,292
304,916 164,624

27,28 734356,47@ —

304,916

——
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

ACCOUNTING POLICIES

14

1.2

13

14

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Trust, which is 8 public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

The Directors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The Directors make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust's ability to continue as a
going concern. '

In the current year the Trust has made a surplus and returned unrestricted funds to a surplus
position. The pay award agreed will have a significant negative impact on the Trust and has led to
deficit budgets being set in some schools for the next financial year. However the Directors are
looking at plans to grow the Trust and an overall surplus is predicted. Reserves across the Trust are
expected to remain in surplus.

The Directors have therefore continued to adopt the going concern basis of accounting in preparing
the financial statements.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Income

All incoming resources are recognised when the Trust has entittement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

ACCOUNTING POLICIES (CONTINUED)

1.4

1.5

Income (continued)

related conditions there is not unconditional entitement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Trust has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the Trust on conversion to an academy, the transferred
assets are measured at fair value and recognised in the balance sheet at the point when the risks
and rewards of ownership pass to the Trust. An equal amount of income is recognised as a transfer
on conversion within 'Income from Donations and Capital Grants' to the net assets received.

Donated fixed assets (excluding transfers on conversion or into the Trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a comresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources.

Expenditure on raising funds

This includes all expenditure incurred by the Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.
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EDEN ACADEMY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
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1.

ACCOUNTING POLICIES (CONTINUED)

15

1.6

1.7

1.8

Expenditure (continued)

Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Intangible assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset
on a straight-line basis over its expected useful life

Computer software = 3 years straight line '
Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the statement of financial activities and carried forward in the balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under

construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Long term leasehold property - 125 years straight line

Leasehold improvements - 20 years straight line

Plant and equipment - 5 years straight line

Computer equipment - 3 years straight line
Stocks

Stocks are valued at cost and are goods purchased in the summer term for use in the 2021/2022
year and IT equipment which falls below the capitalisation threshold.
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1.

ACCOUNTING POLICIES (CONTINUED)

1.9 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in setiement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

1.10 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 19. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 20 and 21. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.11 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the lease term.

1.12 Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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1.

ACCOUNTING POLICIES (CONTINUED)

1.13 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trust trust makes estimates and assumptions concerning the future. The resufting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 30, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the iatest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2022. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

COMPANY STATUS

The Trust is a company limited by guarantee and registered in England and Wales. The members of the
company are named on page 1. In the event of the Trust being wound up, the Ilablllty in respect of the
guarantee is limited to £10 per member of the Trust.

The registered office address is:

Stranton Academy
Southburn Terrace
Hartlepool
TS25 1SQ
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INCOME FROM DONATIONS AND CAPITAL GRANTS

Funds transferred from local
authority on conversion

Donations
Capital Grants
Income from trips and visits

Subtotal

Total 2021

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 - 2022 2021
£ £ £ £ £
s : . 3,100,259
21,979 28,892 . 50,871 76,463
< - 939,932 939,932 361,541
32,468 - : 32,468 4,430
54,447 28,892 939,932 1023271 442,434
54.447‘ 28,892 939,932 1,023,271 3,542,693

24670  (787,912) 4,305935 3,542,693
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(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
DfE/ESFA grants
GAG g 4,777,011 4,777,011 4,767,794
Other DfE/ESFA grants
Teacher pay grant - 9,386 9,386 56,237
Pupil premium s 709,467 709,467 705,628
PE grant - 72,290 72,290 72,720
Rates relief - © 23,768 23,768 25,701
Teachers pension grant - 26,517 26,517 186,694
Universal infant free school meals - 64,150 64,150 92,885
Start up grant .- 25,000 25,000 75,000
National Tuturing programme - 69,954 69,954 -
Supplementary grant - 65,219 65,219 s
Other DfE/ESFA grants - 21,852 21,852 -
= 5,864,614 5,864,614 5,982,659
Other Government grants
Early years income o' 598,429 598,429 538,161
High needs income . 314,738 314,738 264,958
Pupil premium local authority - 42,035 42,035 22,765
Other local authaority grants i 17,000 17,000 20,675
. 972202 972,202 846,559
Other income from the Trust's direct costs 7,938 R 7,938 2,560
COVID-19 additional funding (DfE/ESFA)
Catch-up Premium - 74,527 74,527 78,764
- 74821 74521 78,764
7,938 _ 6,911,343 6,919,281 V 6,910,542
Total 2021 2,560 6,907,982 6,910,542
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FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS (CONTINUED)

The Trust has been eliglible to claim additional funding in year from government support schemes in
response to the Coronavirus outbreak. The funding received is shown above under COVID-19 additional
funding. The additional funding has been spent on additional resources to assist pupils disadvantaged by
the Coronavirus outbreak, such as one to one tuition, additional staff, IT software and equipment, for both

school and home working.

INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Catering 40,492 40,492 33,745
Breakfast & after school club 40,087 40,087 21,693

Teacher training 39,712 39,712 =
Provision of staff 45,596 45,596 27,600
Lettings income 17,615 17,615 4,808
Staff absence insurance 56,941 56,941 84,808
Other fundraising 32,611 32,611 30,409
273,054 273,054 203,063

Total 2021 203,063 203,063
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EXPENDITURE
Staff Costs Premises Other Total Total
2022 2022 2022 2022 2021
£ £ £ £ £
Expenditure on raising funds
Direct costs s @ 103,703 103,703 26,837
Educational activities
Direct costs 4,945,973 e 367,235 5,313,208 5,652,668
Allocated support costs 1,163,578 639,924 864,702 2,668,204 2,482,930
6,109,551 639,924  1,335640  8,085115 8,062,435
Total 2021 6,322,177 657,805 1,082,453 8,062,435

EXPENDITURE ON RAISING FUNDS

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Trips and activities 53,214 o 53,214 2,145
Wages and salaries - 50,489 50,489 24,692
53,214 50,489 103,703 26,837
Total 2021 2,145 24,692 26,837
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ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities .

undertaken Support Total Total

' directly costs funds funds

2022 2022 - 2022 2021

£ £ £ £

Educational operations 5,313,208 2,668,204 7,981,412 8,035,598
Total 2021 5552668 2482930 8,035,598

ANALYSIS OF DIRECT COSTS

Total Total

funds funds

2022 2021

£ £

Staff costs 4,780,560 5,084,798

Educational supplies 289,142 224,251

Training 16,557 25,306

Insurance 66,540 49,910

Agency supply 114,924 114,245

Educational consultancy 27,756 41,862

HR and professional fees 17,729 12,296

5,313,208 5,552,668
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10.

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Staff costs

Depreciation

Catering

Postage and telephone
Repairs and maintenance
Energy

Rates and Water
Cleaning

Travel

Printing and stationery
Other support

Agency supply

Bank charges

HR and professional fees
Pension charge

Other support costs
Governance costs

GOVERNANCE COSTS

Auditors' remuneration
Auditors' non audit fees
Legal and professional fees

Total '

Total
funds funds
2022 2021
£ £
1,152,695 1,096,873
281,560 253,890
282,596 221,493
15,748 18,245
216,185 246,368
218,064 179,591
68,647 51,516
137,028 137,340
34,344 27,442
66,498 66,058
14,481 2,796
10,883 1,569
2,895 2,531
28,693 34,491
90,000 72,000
27,719 36,192
20,168 34,535
2,668,204 2,482,930
2022 2021
£ £
11,530 11,480
1,470 1,520
7,169 21,535

20,169

34,535
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1.

12,

NET INCOME/(EXPENDITURE)

Net income/(expenditure) for the year includes;

Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- other services

STAFF

a. Staff costs

Staff costs during the year were as follows::

Wages and salaries
Social security costs
Pension costs

Supply teacher costs
Staff restructuring costs

~

Staff restructuring costs comprise:

Redundancy payments

b. Non-statutory/non-contractual staff severance payments

2022 2021
£ £

281,560 253,890
11,530 11,480
1,470 1,520

2022 2021

£ £
4,158,629 4,345,086
398,381 412,440
1,415108 1,359,222

' 5972118 6,116,748
125,807 115,814
11,626 89,615
6,100,551 6,322,177
2022 2021

£ £

11,626 89,615

11,626

" 89,615

Restructuring costs do not include any non-statutory/non-contractual severance payments (2021: £NIL).
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12.

STAFF (CONTINUED)
c. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

2022 2021
No. No.
Teachers ' 63 64
Administration and support 104 96
Management 4 4
17 164

The average headcount expressed as full-time equivalents was:
2022 2021
No. No.
Teachers 59 58
Administration and support 79 75
Management 4 4

142 137 .
d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2022 2021

No. No.

In the band £70,001 - £80,000 2 2
In the band £110,000 - £120,000 1 =

In the band £120,000 - £130,000 ‘ : 1

e. Key management personnel

The key management personnel of the Trust comprise the Directors and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personne! for their services to
the Trust was £407,523 (2021: £435,462).
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13.

14.

15.

DIRECTORS® REMUNERATION AND EXPENSES

One or more Directors has been paid remuneration or has received other benefits from an employment
with the Trust. The principal and other staff Directors only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Directors' remuneration and other benefits was as follows:

2022 2021

£ £

N Nottingham Remuneration 115,000 - 120,000 -
120,000 125,000

Pension contributions paid 25,000 - 25,000 -

30,000 30,000

During the year ended 31 August 2022, no Director expenses have been incurred (2027 - £NIL)..

DIRECTORS' AND OFFICERS' INSURANCE

The Trust has opted into the Department of Education's risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects Directors and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy

business, and provides cover up to £10,000,000. it is not possible to quantify the Directors and officers
indemnity element from the overall cost of the RPA scheme membership.

CENTRAL SERVICES

The Trust has provided the following central services to its academies during the year;

. Provision of staff
) IT staff

The Trust charges for these services on the basis of time spent.

The actual amounts charged during the year were as follows:

2022 2021

£ £

Stranton Primary School 79,914 80,955
Eskdale Primary School 72,976 62,637
Jesmond Gardens Primary Schoo! 85,547 82,121
Bluebell Meadow Primary School ‘ 57,303 64,855
Total 295740 290,568
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16.

INTANGIBLE ASSETS

Cost
At 1 September 2021

At 31 August 2022

Amortisation
At 1 September 2021

At 31 August 2022

Net book value

At 31 August 2022

At 31 August 2021

18,375

Computer
Software
£

18,375

18,375

18,375
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17.

18.

TANGIBLE FIXED ASSETS
Long term Leasehold
leasehold improveme Plantand Computer _
property nts equipment equipment Total
£ £ £ £ £
Cost
At 1 September 2021 13,653,353 2,394,331 191,080 255,185 16,493,949
Additions - 724,314 57,549 1,125 782,988
At 31 August 2022 13,653,353 3,118,645 248,629“ 256,310' 17,276,937
Depreciation
At 1 September 2021 553,701 302,665 140,773 197,968 1,195,107
Charge for the year 108,727 123,721 24,132 24,980 281,560
At 31 August 2022 662,428' 426,386 164,905A 222,948 1,476,667
Net book value
At 31 August 2022 12,990,925 2,692,259 83,724 33,362 15,800,270
At 31 August 2021 13,099,652 2,091,666 50,307 57,217 15,298,842

The academy continues to occupy the land and buildings which were used by the predecessor schools
prior to conversion. These properties were gifted to the academy on conversion on a 125 year lease by
either Hartlepool Borough Council or Durham County Council. The councils continue to own the freehold
and the academy has the right to occupy the properties for a peppercorn rent. The property is shown
above in long term leasehold property and is written off over the life of the lease.

STOCKS

School supplies

2022
£

40,000

2021
£

40,000
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19.

20.

21.

DEBTORS

Trade debtors
VAT
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans
Trade creditors
Other taxation and social security

' Other creditors

Accruals and deferred income

Deferred income at 1 September 2021
Resources deferred during the year
Amounts released from previous periods

2022 2021
£ £
105,477 100,340
29,880 1,796
603,046 206,597
738,403 308,733
2022 2021

£ £

1,787 1,787
201,600 97,770
. 1,683
4,124 2,166
426,611 302,764
634,122 406,170
2022 2021

£ £
54,814 44,221
48,809 54,814
(54,814)  (44,221)

48,809

54,814

At the balance sheet date the academy was holding funds received in advance to fund free school meals

and early years placements in the 2022/2023 academic year.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans

2022

2,680

2021

4,467
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STATEMENT OF FUNDS
Balance at 1 Balance at
September Transfers Gains/ 31 August
2021 Income Expenditure in/out (Losses) 2022
£ £ £ £ £ £
Unrestricted
funds
Unrestricted .
funds (51,930) 335,439 (166,493) - . 117,016
Unrestricted
fixed asset
funds 1,500 . (900) . - 600
(50,430) 335439 (167,393 L - 117,616
Restricted
general funds
General annual
grant 176,004 4,873,069  (4,924,578) (1,787) - 122,708
Pupil premium - 751,502 (751,502) B - -
Higher educational
needs 5. 314,738 (314,738) . - -
Early years and
nursery - 598,429 (598,429) . o= -
Universal free
school meals - 64,150 (64,150) E - -
Start up grant - 25,000 (25,000) E - -
- Teacher pay grant - 9,386 {(9,386) < &
National tutoring -
grant . 69,954 (69,954) 3 - “
Teacher pension
grant - 26,517 (26,517) - . <
Covid catch up
premium < 74,527 (74,527) - ¥ s
Supplementary
grant - 65,219 (65,219) - : s
Other restricted
grants = 67,744 (67,744) - < <
Pension reserve (5,118,000) s (626,000) “ 5,328,000 (416,000)

(4,941,996) 6,940,235 (7,617,744) (1,787) 5,328,000  (293,292)
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22.

STATEMENT OF FUNDS (CONTINUED)

Restricted
fixed asset
funds

Capital
transferred on
conversion

Other capital
grants
Capital
expenditure
from GAG

Total
restricted
funds

Total funds

10,423,854 8,215,606  (8,085,115)

5,328,000

Balance at 1 Balance at
September Transfers Gains/ 31 August
2021 Income Expenditure infout (Losses) 2022

£ £ £ £ £ £
12,889,958 s (121,811) . - 12,768,147
2,356,446 939,932 (165,338) 1,787 w 3,132,827
169,876 e (12,829) = 3 157,047
15,416,280 939,932  (299,978) 1,787 < 16,058,021
10,474,284 7,880,167  (7,917,722) - 5,328,000 15,764,729

15,882,345
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22.

STATEMENT OF FUNDS (CONTINUED)
The specific purposes for which the funds are to be applied are as follows:
General annual grant - this is the money provided to the academy for normal school running costs.

The pupil premium is paid based upon the number of pupils with service parents aor who are entitled to
free school meals. This funding has paid for support assistants within classrooms and extra resources.

The funding for higher educational needs has been spent on teaching assistants in class and working
one to one with children that have been identified as needing extra support. Some of the funding was
spent on resources as well.

The early years and nursery funding has been spent on providing a nursery and 2 year old centre in all
schools. '

Funding for universal free school meals was spent on providing free schoot meals to infant pupils.

The teachers pay grant and the teachers pension grant have been spent on the increased cost of
teachers wages and pensions.

The Covid catch up premium has been spent on additional resources to assist pupils disadvantaged by
the Coronavirus outbreak, such as-one to one tuition, additional staff, IT software and equipment, for both
school and home working.

The start up grant has been used towards the costs associated with bringing a further school into the
Trust.

The supplementary grant was additional funding towards the costs of the health and social care levy:
The National Tutoring grant was spent on providing additional resources within the schools..

Other restricted income includes funding from the DfE and local authorities as well as money towards
holiday clubs and school supplies. This has all been fully spent.

The capital transferred on conversion represents the land and buildings and other assets transferred to
the school at nil consideration from Hartlepool Borough Council or Durham County Council upon
conversion to an Academy. This fund is being depreciated in line with the assets represented.

Other capital grants are government funds received for the purchase of capital equipment and
expenditure on repairs projects. The amount carried forward represents assets purchased in the year at
their net book value and funding yet to be spent.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2022,
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22.

STATEMENT OF FUNDS (CONTINUED)
Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

2022 2021

£ £

Stranton Primary School 82,271 12,933
Eskdale Academy 140,509 115,051
Jesmond Gardens Primary School 123,640 96,348
Bluebell Meadow Primary School . (119,924) (127,686)
Trust 13,828 28,928
Total before fixed asset funds and pension reserve 240,324 125,574
Restricted fixed asset fund _ 16,058,021 15,416,280
Pension reserve . (416,000) (5,718,000)
TOTAL 15,882,345 10,423,854

The following academy is carrying a net deficit on its portion of the funds as follows:

Deficit

£

Bluebell Meadow Primary School 119,924

Bluebell Meadow Primary remains in a difficult financial position and work is on-going to move the school
towards having a stable financial surplus, however this is going to take time. The reputation of the school
since conversion has changed and it is no longer seen as a failing school by the community; this has
meant we have seen pupil numbers increasing for younger children joining nursery and reception; and as
these children progress through school the other year groups will have increasing numbers too. The Trust
central team is still supporting the financial position by using one of the Executive Headteachers to carry
out the role of Headteacher within the school to accurmnulate savings of a headteachers salary to ensure
the deficit can be written off sooner rather than later. The building and facilities are also now being used
to their full capacity and lettings income is expected to increase over the next few years.

The Trust is taking the following action to retum the academy to surplus:

The Trust has an approved deficit recovery plan in place to reduce the deficit and turn the school back
into a healthy surplus position over time.
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22,

STATEMENT OF FUNDS (CONTINUED)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and )
educational Other Other costs '
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2022 2021
£ £ £ £ £ £
Stranton Primary
School 1,257,662 191,262 104,136 407,683 1,960,743 1,980,446
Eskdale
Academy 1,000,250 86,237 57,497 337,764 1,481,748 1,409,173
Jesmond
Gardens Primary
School 1,380,707 139,366 80,478 391,126 1,991,677 1,932,266
- Bluebell Meadow
Primary Schoo! 979,634 105,372 47,031 258,486 1,390,523 1,634,253
Trust 162,307 680,947 e 135,610 978,864 852,407
Total " 4,780,560 1,203,184 289,142 1,530,669 7,803,555 7,808,545
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STATEMENT OF FUNDS (CONTINUED)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2020 income Expenditure infout (Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
Unrestricted .
funds . 181,481 230,293 (463,704) P - (51,930)
Unrestricted
fixed asset
funds 2,400 - (900) = - 1,500
183,881 230,203  (464,604) . - (50,430)
Restricted
general funds
General annual
grant 60,151 4,866,215  (4,747,442) (2,920) 176,004
Pupil premium = 728,393 (728,393) - o k-
Higher
educational
needs = 264,958 (264,958) v - e
Early years and
nursery 2 538,161 (538,161) - = :
Universal free
school meals = 92,885 (92,885) - = =
Start up grant <z 75,000 (75,000) - s <
Teacher pay
grant 56,237 (56,237) s - 2
Teacher
pension grant o 186,694 (186,694) = @ :
Covid catch up
premium < 78,764 (78,764) - : -
Other restricted
grants < 20,675 (20,675) : ¥ -
Funds on
conversion < 12,968 (12,968) - ¥ =
Other restricted
donations - 18,120 (18,120} 2 = -
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STATEMENT OF FUNDS (CONTINUED)

Balance at Balance at
1 September Transfers Gains/ 31 August
2020 Income  Expenditure infout (Losses) 2021
£ £ £ £ £ £
Pension
reserve (3,568,000) (819,000) (510,000) - (221,000) (5,118,000}
(3,507, 849) 6,120,070  (7,330,297) (2,920) (221,000) (4,941,996)
Restricted
fixed asset
funds
Capital
transferred on
conversion 9,100,172 3,900,305 (110,519) S = 12,889,958
Other capital
grants 2,084,652 405,630 (135,623) 1,787 - 2,356,446
Capital
expenditure
from GAG 190,135 - (21,392) 1,133 169,876
11,374,959 4,305,935  (267,534) 2,920 = 15,416,280
Total '
restricted
funds 7.867,110 10,426,005 (7,597,831) = (221,000) 10,474,284
Total funds = 10,423,854

8,050,991

10,656,298  (8,062,435)

(221,000)
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23.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Analysis of net assets between funds - current year

Unrestricted

Restricted
Restricted fixed asset Total
funds funds funds
2022 2022 2022
£ £ £

. 15,799,670 15,800,270
689,494 262,778 1,134,877

(566,786) (1,747)  (634,122)
- (2,680) (2,680)
(416,000) . (416,000)

(293,292) 16,058,021 15,882,345

funds
2022
£
Tangible fixed assets 600
Current assets 182,605
Creditors due within one year (65,589)
Creditors due in more than one year -
Provisions for liabilities and charges -
Total 117,616
Analysis of net assets between funds - prior year
Unrestricted
funds
2021
£
Tangible fixed assets 1,500
Current assets 310,425
Creditors due within one year (362,355)
Creditors due in more than one year :
Provisions for liabilities and charges -

Restricted
Restricted  fixed asset Total
funds funds funds
2021 2021 2021
£ £ £

= 15,297,342 15,298,842
218,032 125,192 653,649

(42,028) (1,787)  (406,170)
(4,467) (4,467)
(5,118,000) - (5118,000)

Total

(50,43;;) )

(4,941,996) 15,416,280 10,423,854
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24,

25,

26.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ £
Net income for the year (as per statement of financial activities) 130,491 2,593,863
Adjustments for: )
Depreciation and amortisation charges 281,560 253,890
Capital grants from DfE and other capital income ' (939,932) (361,541)
Defined benefit pension scheme obligation inherited ® 819,000
Defined benefit pension scheme cost less contributions payable 626,000 510,000
Increase in stocks - (4,000)
(Increase)/decrease in debtors (429,670) 179,678
Increase in creditors 227,952 218,789
Assets donated - (44,089)
Fixed assets on conversion - (3,874,155)
Cash transferred on conversion - (45,104)
Net cash used in operating activities (103,599) 246,331
CASH FLOWS FROM FINANCING ACTIVITIES
2022 2021
£ £
Repayments of borrowing ) (1,787) (1,787)
Net cash used in financing activities (1,787) v (1,787)
CASH FLOWS FROM INVESTING ACTIVITIES
2022 202
£ £
Purchase of tangible fixed assets (782,988) (510,897)
Capital grants from DfE Group 939,932 361,541
Cash transferred on conversion . 45,104
Net cash provided by/(used in) investing activities 156,944 (104,252)
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27. ANALYSIS OF CASH AND CASH EQUIVALENTS

2022 2021
£ £
Cash in hand and at bank 356,474 304,916
Total cash and cash equivalents 356,4'f4 ' 304,916
28. ANALYSIS OF CHANGES IN NET DEBT
At1 :
September At 31
2021 Cash flows August 2022
£ £ £
Cash at bank and in hand 304,916 51,558 356,474
Debt due within 1 year : (1,787) - (1,787)
Debt due after 1 year (4,467) 1,787 (2,680)
208,662 53345 352,007
29. CAPITAL COMMITMENTS
2022 2021
£ £
Contracted for but not provided for in these financial statements
Acquisition of tangible fixed assets . 203,602 74,089
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30.

PENSION COMMITMENTS

The Trust's employees belong to three principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and two Local Government Pension Scheme
(LGPS) for non-teaching staff, which are managed by Teesside Pension Fund and Durham County
Council. All are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the teacher's pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on § March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCARPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
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30.

PENSION COMMITMENTS (CONTINUED)
The employer's pension costs paid to TPS in the year amounted to £599,837 (2021 - £649,460).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/iwww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme. The
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Trust has set ocut above the information available on the scheme.

LOCAL GOVERNMENT PENSION SCHEME

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2022 was £368,000 (20271
- £388,000), of which employer's contributions totalled £278,000 (2021 - £295,000) and employees'
contributions totalled £ 90,000 (2021 - £93,000). The agreed contribution rates for future years are 17.5
per cent for employers and 5.5-12.5 per cent for employees.

As described in note 1.13 the LGPS obligation relates to the employees of the Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

PRINCIPAL ACTUARIAL ASSUMPTIONS

Teesside Pension Fund

2022 2021

% %

Rate of increase in salaries 4.05 3.6
Rate of increase for pensions in payment / inflation 3.05 2.6
Discount rate for scheme liabilities 4.25 1.7

Inflation assumption (CPI) 3.05 2.6

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:
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30.

PENSION COMMITMENTS (CONTINUED)

2022 2021
Years Years
Retliring today .
Males 21.7 21.9
Females 23.5 23.6
Retiring in 20 years
Males 229 23.3
Females _ 25.3 25.4
Durham County Council Pension Fund
2022 2021
% %
Rate of increase in salaries 3.7 3.6
Rate of increase for pensions in payment/inflation 2.7 2.6
Discount rate for scheme liabilities - 4.1 1.7
Inflation assumption (CP1) 27 2.6

The cumrent mortality assumptions include sufficient allowance for future improvements in mortality rates.,

The assumed life expectations on retirement age 65 are:

2022
Years
Retiring today
Males ' 22.1
Females N 24.2
Retiring in 20 years :
Males 23.2
Females 25.7

2021
Years

223
24.3

23.3
25.8
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30:,

PENSION COMMITMENTS (CONTINUED)
SENSITIVITY ANALYSIS

Teesside Pension Fund

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPlI rate +0.1%

CPl rate -0.1%

Durham County Council Pension Fund

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPl rate +0.1%

CPl rate -0.1%

SHARE OF SCHEME ASSETS

The Trust's share of the assets in the scheme was

Equities

Gilts

Corporate bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was £233,000 (2021 - £939,000).

2022 2021
£000 £000
(148) (251)
148 251"
(223) (341)
223 341

134 206
(134) (206)
2022 - 2021
£000 £000
(25) {45).

26 48

(27) (63)

27 65

20 36

@s) (34

At 31 At 31
August 2022 August 2021
£ £
4,070,274 4,247,790
79,326 106,175
30,888 118,505
1,034,748 398,710
768,768 435,180
138,996 258,640
5,565,000

6,123,000
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30.

PENSION COMMITMENTS (CONTINUED)

The amounts recognised in the Statement of Financial Activities are as follows:

2022 2021
£ £
Current service cost (814,000) (733,000)
Interest cost (90,000) (72,000)
Total amount recognised in the statement of financial activities » (904,006) ' (805,000)
Changes in the present value of the defined benefit obligations were as follows:
2022 2021
£ £
At 1 September 10,683,000 7,363,000
Conversion of academy trusts - 1,290,000
Current service cost 814,000 733,000
Interest cost , 187,000 148,000
Employee contributions 90,000 93,000
Actuarial losses/(gains) (5,192,000) 1,084,000
Benefits paid . (43,000) (28,000)
At 31 August 4 6,539,006' 10,683,000
Changes in the fair value of the Trust's share of scheme assets were as follows;
2022 2021
£ £
At 1 September 5,565,000 3,795,000
Conversion of academy trusts - 471,000
Interest income 97,000 76,000
Actuarial gains 136,000 863,000
Employer contributions 278,000 295,000
Employee contributions 90,000 93,000
Benefits paid (43,000) (28,000)
At 31 August 6,123,000 5,565,000
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31.

32.

OPERATING LEASE COMMITMENTS

At 31 August 2022 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021

£ £

Not later than 1 year 35,325 55,593
Later than 1 year and not later than 5 years . = 35,325
35,325 90,918

RELATED PARTY TRANSACTIONS

Owing to the nature of the Trust and the composition of the Board of Directors being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
directors have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Trust's financial
regulations and normal procurement procedures relating to connected and related party transactions.

F Nottingham, the wife of a director, is employed within the academy trust as a teacher. F Nottingham's
appointment was made in open competition and the director was not involved in the decision making
process regarding appointment. F Nottingham is paid within the normal pay scale for her role and
receives no special treatment as a result of her relationship to a director.
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