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Ambitious about Autism Schools Trust
Trustees’ Report
Year ended 31 August 2021

The trustees present their annual report together with the financial statements and auditor's report of the charitable company for
the year 1 September 2020 to 31 August 2021. The annual report serves the purposes of both the Trustees' Report and a
Directors’ Report under company law.

Ambitious about Autism Schools Trust's principal object is to advance, for the public benefit, education in the United Kingdom, for
the public benefit, by developing schools to make special educational provisions for pupils with special educational needs and
16-19 Academies offering curricula appropriate to the needs of their students.

The Trust opened its first school, The Rise School, in September 2014 and its sixth-form provision in September 2019. The Rise
School, located in Hounslow, West London, is a special free school for autistic pupils aged four to 18. The school had a roll of
121 at the end of August 2021 (2020: 105 pupils).

Structure, governance and management

Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum and articles of
association are the primary governing documents of the Trust. The trustees of Ambitious about Autism Schools Trust are also the
directors of the charitable company for the purposes of company law. The charitable company is known as Ambitious about
Autism Schools Trust (AaAST).

Details of the trustees who served during the year are inbluded on page 3.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable trust in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ indemnities :
Indemnity insurance for trustees is provided by the UK government, through the Department for Education (DfE), under its Risk
Protection Arrangement (RPA) for schools.

Method of recruitment and appointment or election of trustees

The articles of association provide that the corporate member organisation, Ambitious about Autism (AaA), nominates and
appoints up to six trustees through a process that it may determine. There is a requirement for there being a majority of trustees
who are not also trustees of AaA. A skills, experience and diversity audit is used to ensure that the Board of Trustees has a
breadth of appropriate skills and experience, and the results of this audit are used to inform subsequent recruitment processes.
Two places should be reserved for parents, carers or other individuals with parental responsibilities, as stipulated in the Academy
Trust Handbook; this requirement has been met.

Policies and procedures adopted for the induction and training of trustees

Trustees are recruited through an open process focused on appointing trustees with a range of skills, experience, perspectives
and backgrounds. On joining they are given a full induction, including background information about the Trust and schoal. Trustees
are also offered an opportunity to meet the Executive Leadership Team of the Trust, and to spend time at the school to gain an
understanding of how it operates. Trustees routinely receive up-to-date information, training and individual reviews.

Organisational structure

AaAST is governed by a board of eight trustees, three of whom are trustees of both AaA and AaAST and five are trustees only of
AaAST. All eight AaAST trustees are members of the Joint Group Board Committee, a joint committee of AaA and AaAST frustees.
The AaAST board has responsibility for all matters relating to the Trust and delegates a number of appropriate decisions to the
Joint Group Board Committee and its subcommittees. The aim is to maximise efficiency and impact between the two boards. For
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example, where joint policies exist, they are reviewed and approved, where appropriate, by the Joint Group Board Committee.
Clear schemes of reservation and delegation have been approved by both boards. There is one chair of the AaA and AaAST
boards, as well as of the Joint Group Board Committee.

The majority of AaAST trustees are not trustees of AaA, to ensure that any potential conflicts of interest or loyalty can be managed
well. In addition, the schemes of reservation and delegation and the Conflicts of Interest Policy and procedures ensure that
potential conflicts of interest are managed well. Matters relating to AaAST finances and contracts, including audit, are clearly
reserved to the AaAST board for decision.

The AaAST board is supported by subcommittees, including the Education Committee, Finance and Resources Commitiee,
Nominations and Remuneration Committee and Audit Committee. The board and the subcommittees met four times in the year.

The board is held to account by the Trust's members: one corporate member, AaA, and four individual members. The Trust
members are not trustees of the AaAST.

The Rise School has a Governing Body, which includes two parent governors and reports to the Board of Trustees via the
Education Committee. The Governing Body and its Quality Committee meet termly.

The Accounting Officer and Chief Executive Officer of the Trust is Jolanta Lasota, who attends board and subcommittee meetings
with other Executive Leadership Team members.

The Head of School reports to the Director of Education and has delegated authority to make decisions for The Rise School, in
line with the arganisational strategy, policies and budgetary expectations. The day-to-day management of The Rise School rests
with the Head of School who has overall responsibility for the school. :

The Rise School’s senior leadership team consists of a head of school, three assistant heads, a Head of Sixth Form and a School
Business and Operations Manager. The senior leadership team supports the Head of School in carrying out the day-to-day
management of The Rise School. This senior leadership team constitutes the key personnel.

A formal performance management process is in place to consider the performance of the Head of School and to make any
recommendations about remuneration. The Director of Education oversees this process.

Arrangements for setting pay and remuneration of key management personnel _

The pay of the Executive Leadership Team, senior leadership team and staff is overseen by the Nominations and Remuneration
Committee, which met four times in the year and undertook a pay review. The Nomination and Remuneration Committee
comprises trustees and an external independent member with expertise in staff reward, including the use of benchmarking data.

The trustees do not receive any remuneration for their services.

Trade union facility time
The Trust does not have any trade union employees.

Related parties and other connected charities and organisations

AaA is the sole corporate member of the Trust. AaA provides a range of services to the Trust through contractual arrangements
(as outlined in the accounts), which include governance, finance, education, HR, faciliies and IT and marketing and
communications support. These are provided at cost and would otherwise need to be procured commercially. This has been
reviewed by the Education and Skills Funding Agency (ESFA) and concluded as satisfactory.

Conflicts of interest are reviewed annually to ensure that any related party contracts are identified and that the decision-making
processes around them are not affected by any conflict.
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Objectives and activities

Objects and aims

AaAST’s charitable object is to develop and maintain schools that provide an excellent and inclusive education to all autistic
children and young people. This will enable them to learn, thrive and achieve and ultimately have good quality of life, including
the realistic prospect of living and working as part of their community.

Objectives, strategies and activities
The public will benefit from the activities of A@AST through the provision of education to pupils with special educational needs.

During 2020-21 the key aims of the Trust have been to:

oversee the development and growth of The Rise School

“ensure financial sustainability ‘

develop plans to grow the Trust

embed secure processes, curriculum and teaching to meet the learning needs of the pupils.

At the end of 2020-21 the Trust reported:

that during the coronavirus pandemic pupils continued to be supported to learn either at school or at home

that The Rise School Sixth Form continued to thrive in its co-located provision with West Thames College, with all
students attending vocational courses

that the first cohort of three young people graduated from The Rise School Sixth Form and progressed to level 3 and
level 4 courses at West Thames College and Kingston University to complete a foundation year

that demand for The Rise School places continued to be strong

the achievement of exceptional key stage 4 outcomes for the fourth cohort of year 11 pupils

the progress of plans to develop the new school in Kingston upon Thames in partnership with the DfE, the local authority
and local community partners.

Trustees have put in place a governance structure that has enabled scrutiny and oversight of these aims and objectives as well
as holding the Executive Leadership Team of the Trust and The Rise School’s senior leadership team to account,

Public benefit

In overseeing the provision of education and the support of children, young people and their families, trustees have complied with
their duty to have due regard to the guidance on public benefit published by the Charity Commission in exercising their powers
and duties.

Strategic report

Achievements and performance
At the end of 2020-21 the Trust was able to report:

In The Rise School:

the setting of a budget for 202122 that reflects pupil and staffing growth while ensuring sufficient reserves to ensure
future sustainability

partnership working with local authorities, local communities and our co-located partner (Springwest Academy) to assess
demand for school places and the provision for autistic children and young people, leading to positive growth in pupil
numbers to 121 and permission to increase the Published Admission Number (PAN) - that is, the maximum number of
pupils - to 130 across the whole school
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* exceptional key stage 4 outcomes for the fourth cohort of year 11 pupils, with:
- 13 out of 14 pupils achieving a grade C or above in English Language
- 11 out of 14 pupils achieving a grade 4 or above in GCSE Mathematics
- 9out of 14 pupils achieving five or more GCSEs at grade 4 or above

¢ entries at the higher tier of GCSE Science and Mathematics for the first time, leading to 15 top grades of a 7-9 or A-A*
across all subjects

o half of year 11 pupils choosing to go on to The Rise School Sixth Form

¢ acontinued focus on its dual priorities of academic and social development including the use of mental health first aiders,
one-to-one mentoring and the embedding of restorative justice

e that during the Covid-19 pandemic pupils had continued to be supported with learning at school or at home and to
transition back to school after various lockdowns; parent satisfaction with our learning from home offer was 96%
(satisfied/extremely satisfied)

* pupil attendance of 93.1% in 2020-21, with 60% of pupils achieving the aspirational target of 95% attendance or above
(10% higher than the previous year).

Wider developments:
¢ AaAST continues to work with Kingston local authority and the DfE to open our new free school at the Moor Lane Centre
in Chessington. The school will support up to 90 autistic pupils aged four to 19.
o The Trust continues be proactive about considering further opportunities for new services and partnerships with aligned
education providers.

Coronavirus pandemic

Despite the impact of the coronavirus pandemic during the academic year 2020-21, the Trust continued to provide high-quality
and safe education services. The Rise School remained open. Most pupils continued to attend school in person, but attendance
numbers fluctuated because of the pandemic, coronavirus cases and the requirements to self-isolate. Home learning was
available for all pupils who could not attend in person. The Trust ensured that free school meals were offered throughout, using
vouchers when necessary. The safety of our pupils and staff was of prime importance and we focused on providing a Covid-
secure environment and supporting the physical and mental wellbeing of pupils and staff throughout.

The Trust was an integral part of the overall AaA Coronavirus Pandemic Response Group. The group met weekly throughout the
academic year, overseeing a detailed Coronavirus Pandemic Response Plan, with weekly reviews of all new guidance and
dynamic action and risk logs to ensure timely responses and good forward planning. The Rise School was represented on the
group and led the way in supporting student and staff testing.

The Trust closely monitored the potential financial risks and impacts associated with the coronavirus pandemic, carrying out
financial forecasts more frequently and continually assessing and managing the risks. Additional board meetings were held and the
honorary Chairs met every two weeks for the first two terms of the academic year before reverting to monthly meetings. The Executive
Leadership Team members were updated on the pandemic response at every monthly meeting and met more frequently when
decisions were required in relation to the Trust's coronavirus response.

Robust internal and external communications were put in place, including a Coronavirus portal for staff, emails, staff briefing and
question and answer sessions and regular communications with parents and carers and with local authorities that place pupils at
the school.

Financial review
The Trust's Finance and Resources Committee met regularly during the year, providing scrutiny and monitoring of The Rise
School's financial position.

As a growing school, rigorous management of the Rise School budget was necessary to ensure the operational flexibility required
in the first few years as well as to ensure that its existence was financially sustainable. The Rise School finished the year with a
surplus of £322k (2020: £492k), resulting in funds of £6,778k (2020: £6,936k), reflecting higher pupil numbers of 121 {2020:
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105) and good financial management. As a new school, it is key that the Rise School continues to build a reserve to fund working
capital and risk. Members of the Finance and Resources Committee also provided scrutiny and challenge during the process of
building the 2021-22 budget.

The vast majority of The Rise School's income is dependent on a) the pupil places funded by the ESFA and b) ‘top-up’ fees from
the local authorities that commission places at the School. Pupil placements are therefore the key driver of income. The largest
proportion of the School's expenditure is directed towards staffing, with the vast majority of the staffing supporting direct pupil
provision (teachers, teaching and learning assistants and therapists). The staffing structure and deployment of staff is reviewed
regularly fo ensure that it is supporting pupils' learning and progress effectively.

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the Trust has adequate resources to continue
in operational existence for the foreseeable future. For this reason, it continues to adopt the going concern basis in preparing the
financial statements. Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies (page 27). While there have been some challenges in response to the coronavirus pandemic, the Trust has
continued to ensure all pupils continue to learn and that the situation is managed well.

The trustees have satisfied themselves that AaAST is operating as a going concern, given the work on the three-year finance
model. The demand for places remains strong, as a result every year The Rise School has exceeded its pupils budget target and
the PAN has been increased to 130. Cash remains strong and debt recovery is managed well.

Reserves policy

The Trust's policy is to hold sufficient reserves to provide a balance to mitigate the impact of uneven cash flows, to provide a
contingency in respect of unexpected events, to plan for potential major items of expenditure, including growth of the sixth form,
and to cover the lagged learner growth.

Fund balances at 31 August 2021 totalled £6,778k (2020: £6,936k). This comprised £6,210k (2020: £6,300k) of restricted fixed
asset funds; £3,033k (2020: £2,213k) of restricted general funds, of which £800k was transferred during 2020-21 to the school
development fund to fund future growth of the Trust, and £200k to the buildings maintenance and development fund (further
details are included in note 12); a pension liability of £2,465k (2020: £1,577k) and £nil (2020: £nil) unrestricted funds. The pension
liahility does not have an immediate cash flow impact. The main cash flow impact will be the increased contributions required as
a result of the scheme deficit.

The funds balance at 31 August 2021, excluding the pension deficit, totalled £9,243k (2020: £8,513k).

Investment policy
The Trust's governing document allows it, on the basis of appropriate financial advice, to invest any funds notimmediately required
for the furtherance of its object. At 31 August 2021, £5k was held in a 95 days' notice savings account (2020: £5k).

Key performance indicators
The key performance indicators for The Rise School were as follows:

e Ofsted rating: the school was rated as ‘Good' in June 2017,

o Pupil outcomes: key stage 4 — our fourth cohort of 14 year 11 pupils achieved strong outcomes. Four of them were
eligible for pupil premium funding, which aims to improve outcomes for disadvantaged pupils in schools in England.
GCSE results are summarised on the next page.
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English English Mathematics | Science | Science History | Geography | Computer
Language | Literature core additional Science
Number of pupils 13 11 11 10 10 4 1 1
results C+ or 4+
Number of pupils 1 1 3 4 4 1 0 0
with other results

This is in addition to a suite of additional qualifications, including:

Media level 1 and level 2 awards
Mathematics Functional Skills level 1 and level 2
BTec Home Cooking level 2
entry level and further entry level Science certificates
BTec Construction level 1
key stage 2: there were no key stage 2 SATs in 2020-21 due to the pandemic
key stage 1: there were no key stage 1 pupils in 2020-21.

Financial and risk management objectives and policies
Risks are managed in accordance with the risk policy approved by the Board of Trustees, which was reviewed and updated in
November 2020. The aim of the policy is to:

understand as fully as possible the risks being faced or taken

take appropriate action to manage those risks, where possible, cost-effectively

minimise the risk of new initiatives adversely affecting existing work

accept a higher level of uncertainty, if appropriate, when taking advantage of new opportunities.

AaAST has a risk register, which is reviewed regularly by the Finance and Resources Committee and the Board of Trustees.
Risks are scored according to likelihood, impact and the organisation’s attitude to that risk. The changes to risks, as well as actions
taken or proposed to manage them, are reviewed termly by the FRC and Board.

The table below identifies the four key strategic risks that have been identified by the Board of Trustees and explains how these
risks are being managed.

Risk

Mitigation

Coronavirus
pandemic

That the impact of the pandemic
adversely affects our operations and
negatively impacts on our financial
position, including cash flow.

Our Coronavirus Pandemic Response Group, which includes the
executive leadership team, is carefully managing the impact of the
pandemic, minimising the negative impact on the charity through risk
mitigation and forward planning.

Pupil numbers

Within -~ an  uncertain  policy
environment in times of austerity,
there is an increased risk to pupil and
learner numbers in our education
services, and this uncertainty
impacts on our ability to plan.

Pupil numbers are monitored so that admissions can be proactively
managed. Good relationships are maintained with commissioners,
ensuring timely assessment dates to enable a fast turnaround of
consultations and support parents through the admissions process.
The School hosts open days to maximise opportunities for parents and
carers and commisslonets lw see lhe Schuul at fiist hand.

10
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Risk

Mitigation

Recruitment
and retention

The failure to recruit and retain the
quantity and quality of specialist staff
poses a significant risk to services
operating as planned.

High-quality staff are critical to the School and Trust. To recruit staff,
the Trust has invested in a dedicated recruitment team that supports
this critical area of work at a time of organisational growth. To retain
staff, the Trusts develops and articulates career paths and makes a
programme of skills and knowledge management development topics
available to staff. An annual staff survey is undertaken to gather staff
views and develop an action plan for making AaAST a great place to
work.

in the future.

Local The Trust holds a pension deficit | In accordance with the arrangements for a Multi-Academy Trust, the
Government | valued at a loss of £2,465k at 31 | deficit relating to the LGPS is underwritten by the DfE. The Trust also
Pension August 2021, which is increasing, { monitors the pension scheme carefully and in 2020 a review of the
Scheme resulting in year-on-year unrealised | LGPS was undertaken to provide assurance to trustees that the set-
(LGPS) losses, and risks increasing further | up of the scheme is appropriate and that it is being administered

correctly.

Fundraising practices

The Trust does not engage in public fundraising and does not use professional fundraisers or commercial participators. The Trust
nevertheless observes and complies with the relevant fundraising regulations and codes. During the year, the Trust was compliant
with these regulations and codes and the Trust received no complaints relating to its fundraising practice.

Plans for future years
The key objectives for 2021-22 are to continue to improve The Rise School and, with partners, develop the new Kingston school.

AaA has been granted approval to be an academy sponsor. This will give the Trust the opportunity to grow through developing
proposals for new free schools or supporting existing schools. The Trust will continue to work with local authorities and the local
communities to assess the demand for School places and the provision for autistic children and young people. Where appropriate,
the Trust will develop proposals for new free schools that meet the growing demand for school places and achieve the best
outcomes for pupils.

Auditor
RSM UK Audit LLP has indicated its willingness to continue in office.

Statement as to disclosure of information to auditors

The trustees have confirmed that, as far as they are aware, there is no relevant audit information of which the auditor is unaware.
Each of the trustees has confirmed that they have taken all the steps that they ought to have taken as trustees in order to make
themselves aware of any relevant audit information and to establish that it has been communicated to the auditor.

The Trustees’ Report is approved by order of the Board of Trustees and the Strategic Report (included therein) is approved by
the Board of Trustees in their capacity as the directors at a meeting on 10 December 2021 and signed on its behalf by:

r S

T et e e
Neil Goulden
Chair of Trustees
10 December 2021

11
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Scope of responsibility

As trustees, we acknowledge that we have overall responsibility for ensuring that AaAST has an effective and appropriate system
of control, financial and otherwise. However, such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives and can provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and competency framework for
governance.

The Board of Trustees has delegated to the Accounting Officer the day-to-day responsibility for ensuring that financial controls
conform with the requirements of both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between AaAST and the Secretary of State for Education. The Accounting
Officer is also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Statement of Trustees'
Responsibilities. The Board of Trustees formally met three times during the year and maintained effective oversight of funds
throughout the year through the monitoring of monthly management accounts by the trustees. The Board is supported by its
committees, which met on separate occasions, as outlined below, meaning that the Board was able to maintain effective oversight
of funds over the full year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Term
Trustee Start date End of current term Meetings Outof a
attended possible
N Gouiden (Chair) 28/09/2015 02/12/2023 3 3
K Anderson {to 31 December 2020) 1311212019 31/12/2020 1 1
M Clark 07/10/2019 06/10/2022 3 3
T Dodge ' 07/10/2019 06/10/2022 2 3
J Healey 23/11/12015 21/11/2021 3 3
L Longstone (Vice-Chair) 01/04/2017 31/03/2023 3 3
JU Nutt 29/06/2015 26/06/2024 3 3
E Stanton (Treasurer) 01/04/2017 31/03/2023 3 3
C Warner 18/12/2012 15/12/2021 2 3

The current governance structure was implemented in December 2019 whereby the Trust's Board of Trustees is supported by a
Joint Board Committee, which in turn is supported by an Audit Committee and joint committees (Education Committee, Finance
and Resources Committee, and Nominations and Remuneration Committee). The Rise School Governing Body, supported by the
Quality Committee, reports to the Board through the Education Committee. In February 2021, the Board commissioned an external
review of governance which proposed updates to the Trust's Scheme of Reservation and Delegation and to the Committees’ terms
of reference. The Board of Trustees approved the Trust's Governance Manual in March 2021.

Finance and Resources Committee :

The Finance and Resources Committee is a joint subcommittee of the main Board of Trustees. Its purpose is to provide detailed
scrutiny of the Trust's finances and its use of resources, to establish budgets and future year forecasts and to ensure that adequate
systems and processes are in place to support financial and operational requirements. All operational contracts are established
and comply with all necessary statutory requirements. The Committee meets at least three times per year, although management
accounts are shared monthly and regular conversations are held between the Trust's Treasurer and Chief Financial Officer to
ensure that effective oversight is maintained between committee meetings. Additional meetings are arranged outside the
committee cycle if necessary.

12
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Trustee attendance at meetings during the year was as follows:

Term
Trustee Start date End of current term Meetings Outofa
. attended possible
K Anderson (to 31 December 2020) 1311212019 3111212020 2 2
M Clark 07/10/2019 06/10/2022 4 4
N Goulden 28/09/2015 02/12/2023 3 4
J Healey (appointed to the Committee 26 23/11/2015 . 21/11/2021 1 1
March 2021)
E Stanton 01/04/2017 31/03/2023 4 4

Nomination and Remuneration Committee

The Nomination and Remuneration Committee is a joint subcommittee of the main Board of Trustees. Its purpose is to carry out a
review of executive leadership team and staff pay in line with our Total Reward policy and to review governance arrangements
and make appropriate recommendations to the Board.

Trustee attendance at meetings during the year was as follows:

Term
Trustee Start date End of current Meetings Outof a
term attended possible
T Dodge 07/10/2019 06/10/2022 3 3
N Goulden 28/09/2015 02/12/2023 3 3
J Healey 23111/2015 2111172021 3 3
L Longstone 01/04/2017 31/03/2023 3 3
C Warner 18/12/2012 1511212021 3 3

Education Committee )
The Education Committee is a joint subcommittee of the main Board of Trustees. Its purpose is to oversee performance across
the group's schools and colleges.

Trustee attendance at meetings during the year was as follows:

Term
Trustee Start date End of current term Meetings Out of a
attended possible
L Longstone 01/04/2017 31/03/2023 4 4
JL Nutt 29/06/2015 26/06/2024 4 4

Audit Committee

The Audit Committee is responsible for approving the annual report and accounts and meeting with the auditors to discuss the
management report and reviewing the internal scrutiny that's taken place in the year. The Audit Committee is responsible for
reporting findings back to the Board.

13
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Trustee attendance at meetings during the year was as follows:

: Term
Trustee Start date End of current term Meetings " Outofa
attended possible
K Anderson (to 31 December 2020) 13/12/2019 31/112/2020 1 1
M Clark 07/10/2019 06/10/2022 3 3
J Healey 23/11/2015 21/11/2021 3 3
E Stanton 01/04/2017 31/03/2023 3 3

The Rise School Governing Body

The Rise School Governing Body was established in 2019 and is responsible for ensuring the development and overall
effectiveness of the school. Two parent governors are appointed to The Rise School Governing Body and at the time of their
appointment the parent governor must be a parent of a current pupil at The Rise School.

Trustee attendance at meetings during the year was as follows:

Term
Trustee : Start date . End of current Meetings Out of a
term attended possible
JL Nutt 29/06/2015 26/06/2024 4 4
C Warner 18/12/2012 1511212021 4 4

Quality Committee
The Quality Committee is a subcommittee of The Rise School Governing Body. The committee is responsible for detailed scrutiny
of the quality of education.

Trustee attendance at meetings during the year was as follows:

Term
Trustee Start date End of current term Meetings Out of a
attended possible
JL Nutt 29/06/2015 26/06/2024 3 3

Review of value for money

The Accounting Officer has responsibility for ensuring that the Trust delivers good value in the use of public resources. The
Accounting Officer understands that value for money refers to the educational and wider societal outcomes achieved in return for
the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during each academic
year, and reports to the Board of Trustees where value for money can be improved, including the use of benchmarking data where
available. The Accounting Officer for the Trust has delivered improved value for money during the year by overseeing a system of
financial governance controls and ensuring that these are operating effectively. This system includes:

. the Finance and Resources Committee providing oversight and guidance
. documenting key financial controls through appropriate policies, which include the financial regulations and
delegations of authority

. financial systems for receiving, authorising and paying supplier invoices, customer invoicing and collection and the
production of financial reports

° budgeting and forecasting controls.

14
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The Trust's activities in the year were focused on continuing to provide a high-quality education while keeping the community safe
during the coronavirus pandemic. By the end of August 2021, the School had 121 pupils on roll and was receiving ESFA place-led
funding and top-up funding from the relevant local authority for the 121 pupils on roll. The majority of expenditure in the year related
to staff payroll costs. Salaries offered are aligned with market salary scales. Most non-staff costs were in respect of resources to
support pupils’ learning as well as off-site activities (including fees to Springwest Academy).

An operating budget for the year to 31 August 2022 has been agreed by the trustees.

Educational standards have been the focus of close scrutiny over the year.

The partnership with Springwest Academy and other partners has grown and strengthened over the year and provides a good
example of how the Trust is securing value for money. Specifically, making use of curriculum time in Springwest Academy and
other partners’ provision is an efficient way to give pupils at The Rise School opportunities that they would otherwise not have had
or that would have cost considerably more to provide. The partnership with West Thames College, where The Rise School Sixth
Form is co-located, has developed over the year, giving The Rise School Sixth Form pupils the opportunity to access a wider
curriculum.

AaA provides high-quality advice, support and capacity, some of which would otherwise need to be procured or commissioned
commercially, and also supports the School’s fundraising and communications work.

The Trust provides a powerful opportunity for improving the life chances of autistic children. Its school will, at full capacity, be able
to educate 130, with potential for further development.

Autistic pupils are more likely to experience school exclusion, which impacts on the experience, progress and long-term outcomes.
Fewer than one in four autistic young people progress to education or training beyond school. This leads to a poor quality of life
and participation in society. Just 21.7% of autistic people are in full or part-time employment, the lowest rate of employment of all
disabled groups. The cost to the UK economy of this failure to support autistic people is well documented: £32bn per year.

A key aim of the Trust is to support pupils with the knowledge, skills and independence they need to access further and higher
education and employment opportunities when leaving school.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve
policies, aims and objectives. It can, therefore, provide only reasonable and not absolute assurance of effectiveness. The system
of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of the Trust's
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and
to manage them efficiently, effectively and economically. The system of internal control has been in place for AaAST for the year
1 September 2020 to 31 August 2021 and up to the date of approval of the Annual Report and Financial Statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that there is a formal,
ongoing process for identifying, evaluating and managing the Trust's significant risks that have been in place for the year 1
September 2020 to 31 August 2021 and up to the date of approval of the Annual Report and Financial Statements. This process
is regularly reviewed by the Board of Trustees.

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and administrative
procedures, including the segregation of duties and a system of delegation and accountability. In particular it includes:
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Ambitious about Autism Schools Trust
Governance Statement (continued)
Year Ended 31 August 2021

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports, which are
reviewed and agreed by the Board of Trustees

o regular reviews by the Finance and Resources Committee of reports showing financial performance against the forecasts

and of major purchase plans, capital works and expenditure programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks.

Scrutton Bland was appointed as Internal Auditors in March 2021. In line with DfE requirements, it has undertaken three reviews
based on the review programme agreed by the Audit Committee in November 2020:

« testing of fixed asset management (strong assurance)

¢ testing of right to work and single central record (strong assurance)

¢ testing of purchases and procurement (significant assurance).

The Audit Committee reviewed the outcomes of these reviews at its meeting in July 2021, along with the programme planned for
2021-22.

Review of effectiveness '
The Accounting Officer has responsibility for reviewing the effectiveness of the systemn of internal control. During the year in
question the review has been informed by:

o the work of the external auditor

o the work of our internal auditor

o the financial management and governance self-assessment process

e the work of the executive managers within the Trust who have respon5|b|llty for the development and maintenance of the

internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by the
Finance and Resources Committee and a plan to address weaknesses and ensure continuous improvement of the system is in
place. There were no significant recommendations and all recommendations have now been implemented.

Approved by order of the members of the Board of Trustees on 10 December 2021 and signed on its behalf by:

(pmeny oo

Neil Goulden Jolanta Lasota
Chair of Trustees Accounting Officer
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Ambitious about Autism Schools Trust
Statement on Regularity, Propriety and Compliance
Year Ended 31 August 2021

As Accounting Officer of AaAST, | have considered my responsibility to notify the Trust's Board of Trustees and the Education and
Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with ESFA terms and conditions of funding,
under the funding agreement in place between the Trust and the Secretary of State for Education. As part of my consideration, |
have had due regard to the requirements of the Academies Financial Handbook 2020.

I confirm that | and the Board of Trustees are able to identify any material irregular or improper use of funds by the Trust, or material
non-compliance with the terms and conditions of funding under the Trust's funding agreement and the Academies Financial
Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the Board of Trustees and the ESFA.

oo

Jolanta Lasota
Accounting Officer
10 December 2021
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Ambitious about Autism Schools Trust
Statement of Trustees’ Responsibilities
Year ended 31 August 2021

The trustees (who are also the directors of AaAST for the purposes of company law) are responsible for preparing the Trustees'
Report (including the Strategic Report) and the financial statements in accordance with the Annual Accounts Direction published by
the ESFA, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the trustees must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its incoming resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently

o observe the methods and principles in the Charities SORP 2019 (FRS 102) and the Academies Accounts Direction 2020
to 2021

e make judgements and accounting estimates that are reasonable and prudent

« state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material departures
disclosed and explained in the financial statements

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls that conform to the requirements both of propriety and of good financial management. They are also responsible for ensuring
grants received from the ESFA and the DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and intégrity of the corporate and financial information included on the charitable
company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 10 December 2021 and signed on its behalf by:

(Dot

Neil Goulden
Chair of Trustees
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Independent Auditor’s Report to the Members of Ambitious about Autism Schools Trust

Opinion

We have audited the financial statements of Ambitious about Autism Schools Trust (the “charitable company”) for the year ended
31 August 2021 which comprise Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice), and the Academies
Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:
e give atrue and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;
o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
» have been prepared in accordance with the requirements of the Companies Act 2006; and
e have been prepared in accordance with the Academies Accounts Direction 2020 to 2021 issued by the Education and
Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC'’s Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have abtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information ,

The other information comprises the information included in the Annual Report other than the financial statements and our auditor’s
report thereon. The trustees are responsible for the other information contained within the Annual Report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

Wo havo nothing to report in this regard.
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Independent Auditor’s Report to the Members of Ambitious about Autism Schools Trust
(continued)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees’ Report, which includes the Directors’ Report and the Strategic Report prepared for
the purposes of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

o the Directors' Report and the Strategic Report included within the Trustees' Report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Directors’ Report or the Strategic Report included within the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:
e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or
o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or
» we have not received all the information and explanations we require for our audit

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 18, the trustees (who act as trustees for the
charitable activities of the charitable company are also the directors of the charitable company for the purposes of company faw)
are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain sufficient
appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements, to perform audit procedures to help identify instances of non-compliance with
other laws and regulations that may have a material effect on the financial statements, and to respond appropriately to identified or
suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the financial statements
due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement due to fraud
through designing and implementing appropriate responses and to respond appropriately to fraud or suspected fraud identified
during the audit.
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Independent Auditor’s Report to the Members of Ambitious about Autism Schools Trust
(continued)

However, it is the primary responsibility of management, with the oversight of those charged with governance, to ensure that the
entity's operations are conducted in accordance with the provisions of laws and regulations and for the prevention and detection of
fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit engagement team:
e obtained an understanding of the nature of the sector, including the legal and regulatory framework that the charitable
company operates in and how the charitable company is complying with the legal and regulatory framework;
¢ inquired of management, and those charged with governance, about their own identification and assessment of the risks
of irregularities, including any known actual, suspected or alleged instances of fraud;
¢ discussed matters about non-compliance with laws and regulations and how fraud might occur including assessment of
how and where the financial statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on the financial
statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Education and Skills Funding Agency's Academies
Financial Handbook and Annual Accounts Direction. We performed audit procedures to detect non-compliances which may have a
material impact on the financial statements which included reviewing the financial statements including the Trustees’ Report.

The most significant laws and regulations that have an indirect impact on the financial statements are those in relation to the
Education Inspection Framework under the Education Act 2005 (as amended), Keeping Children Safe in Education under the
Education Act 2002, the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018. We performed
audit procedures to inquire of management and those charged with governance whether the charitable company is in compliance
with these law and regulations and inspected correspondence with regulatory authorities.

The audit engagement team identified the risk of management override of controls as the area where the financial statements were
most susceptible to material misstatement due to fraud. Audit procedures performed included but were not limited to testing manual
journal entries and other adjustments, evaluating the business rationale in relation to significant, unusual transactions and
transactions entered into outside the normal course of business, challenging judgments and estimates.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report .

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

RSM UK Audit LLP

HANNAH CATCHPOOL (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

25 Farringdon Street

London

EC4A 4AB

Date 16th December 2021
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Ambitious about Autism Schools Trust

Statement of Financial Activities (including Income and Expenditure Account)

For the year Ended 31 August 2021

Note
Income from:

Donations and capital grants 2
Charitable activities:

Funding for the Academy Trust's

educational operations 3

Other income
Total

Expenditure on:
Charitable activities:
Educational operations

Total 4

Net income / (expenditure) before other
recognised gains

Transfer between funds 12

Actuarial (losses) on defined benefit
pension schemes 12,19
Net movement in funds

Reconciliation of funds
Total funds brought forward 12
Total funds carried forward 12,13

Unrestricted Restricted Restricted Total Total
Funds Funds Fixed
Asset

Funds 2021 2020

£'000 £'000 £'000 £'000 £'000

- 17 10 27 111

- 5,294 - 5,294 4,453

- 16 - 16 -

- 5,327 10 5,337 4 564

- (4,787) (228) (5,015) (4,072)

- (4,787) (228) (5,015) (4,072)

- 540 (218) 322 492

- (128) 128 -

- (480) - (480) (122)

- (68) (90) (158) 370

- 636 6,300 6,936 6,566

- 568 6,210 6,778 6,936

All the Trust's activities derive from continuing operations during the above two financial years.

There were no other recognised gains and losses other than those stated above.
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Ambitious about Autism Schools Trust
Balance Sheet

As at 31 August 2021

Company registration number: 08335297

2021 2021 2020 2020
Note £'000 £'000 £'000 £000
Fixed assets
Tangible assets 9 6,200 6,300
Current assets
Debtors 10 159 143
Short-term deposit 5 5
Cash at bank and in hand : 4,336 2,339
4,500 2,487
Liabilities
Creditors: amounts falling due within one year 11 (1,457) 274
Net current assets 3,043 2,213
Net assets excluding pension liability 9,243 8,513
Defined benefit pension scheme liability 19 (2,465) (1,577)
Total net assets 6,778 6,936
Funds of the Academy Trust:
Restricted funds
Fixed asset fund 12 6,210 6,300
Restricted income fund 12 3,033 2,213
Pension reserve 12 (2,465) (1,577)
Total restricted funds 6,778 6,936
Unrestricted income funds 12
Total funds . 6,778 6,936

The financial statements on pages 22—45 were approved by the trustees and authorised for issue on 10 December 2021 and signed
on their behalf by:

Neil Goulde
Chair of Trustees
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Ambitious about Autism Schools Trust
Statement of Cash Flows
For the Year Ended 31 August 2021

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2020

Cash and cash equivalents at 31 August 2021

Cash and cash equivalents consists of:
Cash at bank and in hand
Short-term deposits

Note

15

16

2021 2020
£000  £000
2,125 856
(128) 93)
1,997 763
2,344 1,581
4341 2344
433 2339

5 5
4341 2344
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Ambitious about Autism Schools Trust
Notes to the Financial Statements for the Year Ended 31 August 2021
Company registration number: 08335297

1 Statement of Accounting Policies

General information
Ambitious about Autism Schools Trust is a charitable company limited by guarantee and is incorporated in the United Kingdom.
The registered office address is Woodside Avenue, London N10 3JA.

The Trust operates one school: The Rise School at Browells Lane, Feltham TW13 7EF.
The nature of the Academy Trust's operations is further set out in the Trustees' Report.

Basis of preparation )

The financial statements of the Trust have been prepared under the historical cost convention in accordance with the Financial
Reporting Standard applicable in the UK and Repubilic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued
by the ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements of the Trust, which is a public benefit
entity under FRS 102, and has therefore applied the relevant public benefit requirements of FRS 102.

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies have
been applied consistently in dealing with items which are considered material in relation to the financial statements, to all the years
presented, unless otherwise stated.

The financial statements are presented in sterling which is also the functional cﬁrrency of the Academy Trust. Monetary amounts
in these financial statements are rounded to the nearest whole £1,000, except where otherwise indicated.

Going concern

The financial statements are prepared on a going concern basis. The trustees assess whether the use of going concemn is
appropriate, that is, whether there are any material uncertainties related to events or conditions that may cast significant doubt on
the ability of the company to continue as a going concern. The trustees make this assessment in respect of a period of at least one
year from the date of authorisation for issue of the financial statements. In light of the coronavirus pandemic, more frequent
reforecasts were, and.continue to be, undertaken to assess and manage the risks, and the honorary Chairs meet every two weeks
to continually review the impact of the pandemic. A surplus budget has been set for 2021-22, cash balances and debt collection
are strong, the trustees have concluded that the Trust has adequate resources to continue in operaticnal existence for the
foreseeable future and there are no material uncertainties about the Trust's ability to continue as a going concern, Therefore, they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Trust has entitlement to the funds, the receipt is probable and the amount can be
measured reliably.

e Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income
is received in advance of meeting any performance-related conditions there is not unconditional entitlement to the income
and its recognition is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

The General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable.
Capital grants are recognised when there is entitliement and are not deferred over the life of the asset on which they are
expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.
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Ambitious about Autism Schools Trust
Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)
Company registration number: 08335297

1 Statement of Accounting Policies (continued)

e Donations
Donations are recognised on a receivable basis (whe