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NEILCOTT GROUP HOLDINGS LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present the strategic report of Neilcott Group Holdings Limied (‘the company') for the year ended
31 December 2019.

The Neilcott Group
Neilcott Group Holdings Limited (the company) is a parent undertaking of Neilcott Construction Limited, Neilcott
Developments Limited, Neilcott Construction Services Limited and Neilcott Holdings Limited (the group).

Neilcott Construction Limited is the only active operational trading company within the group, the Review of
Business for which follows.

Fair review of the business
The key financial highlights are as follows:

2019 2018 2017 2016
£ £ £ £

Turnover 100,540,951 100,619,077 103,688,661 99,627,668
Change in turnover (0.08)% (2.96)% 4.08% 20.15%
Gross margin 13,285,807 14,064,383 13,149,536 11,834,008

13.21% 13.98% 12.68% 11.88%
Operating profit /(loss) 6,618,069 7,258,170 7,285,914 6,548,335
Profit for the financial year 5,937,901 5,716,052 5,580,017 5,247,022
(after tax)
Working capital 12,032,832 10,542,816 9,099,021 7,750,546

The 2019 results set out herein reflect another successful year's trading, maintaining turnover, profitability and
cash at bank broadly in line with the outcomes of 2018.

The enquiry level too remained high, at £391million, slightly above the previous record of 2016. The overall
tender conversion rate was maintained at 1:4.5.

During the year traditional key trading relationships were maintained, with education and housing representing a
substantial element of workload, now in roughly equal proportion. In respect of the former, activity in the further
education market has continued to grow. The year has also seen a number of framework successes which are
providing a growing proportion of tender opportunities.




NEILCOTT GROUP HOLDINGS LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Principal risks and uncertainties

Business risks

The group's turnover represents but a fraction of the workload which is potentially available within the market
therefore provided flexibility is retained to allow the group to continue to respond proactively to possible changes
in market demographics and provided standards of delivery are maintained, the group will continue to be largely
immune to cyclical market trends. Clearly the COVID-19 pandemic is a unique event with the potential to have a
significantly adverse impact upon the market - clients, contractors, sub contractors and suppliers. The period of
such adverse impact remains difficult to predict however it is expected that during more difficult times, the
group's innate agility will ensure that it will continue to outperform many of its competitors.

Financial risks

The group's principal financial instruments comprise bank balances, intercompany loans, other debtors and
other creditors. The main purpose of these instruments is to finance the group's operations. The nature of the
financial instruments used by the group is such that their market value does not fluctuate as a result of changes
in market prices. The group's approach to managing the risks applicable to the financial instruments concerned
is as below.

Credit risks
Credit risk is minimised by assessing all new and existing customers for creditworthiness and implementing
arrangements as appropriate such as to provide for security of payments.

Liquidity risks

Liquidity risk is managed by prudent management of cash within the business enabling day to day operations
and long-term expansion of the business to be funded without recourse to external finance. The directors
regularly review cash held within the business in terms of both the immediate and future cash requirements to
ensure commitments are met as they fall due and allowing prudent levels of reserve such as to protect the
business from unexpected debtor issues. Cash levels held will ensure that financial challenges arising as a
consequence of the COVID-19 pandemic can be absorbed without distress and opportunities which will arise as
the pandemic’s effects begin to subside can be successfully exploited. Cash levels will also enable bonds to
continue to be procured at competitive rates despite prevailing market conditions.

Objectives

The group aims to be the preferred contractor of choice for its clients. This will be achieved through consistently
delivering the required end product in terms of time, cost and quality, in a manner which respects the overriding
and absolute requirement to maintain the health, safety and weifare of all those who may come into contact with
our activities. All of our activities, large and small are therefore undertaken with a view to exceeding expectations
wherever possible. By so doing and by adopting and promoting a collaborative approach throughout, the
construction process is rendered an enjoyable and rewarding experience for all. This approach will support long
term, repeat order trading relationships with clients and their advisors who value both the nature of the end
product and the manner in which it is delivered. Development of such relationships provides the opportunity to
secure steady work streams with a likeminded client base whose credentials can be relied upon, affording the
company the best opportunity to realise a fair return on its activities.

The group also aspires for similar excellence across a broader range of activities. Continuous improvement is
sought in respect of the impact of the group's activities upon the environment, seeking not just to minimise the
potential for adverse impact but actively seeking out opportunities to create positive impacts. The group also
recognises that having a significant stake in the public sector supply chain imposes a responsibility to maximise
opportunities to generate community benefits arising from local capital expenditure and takes proactive steps to
support this agenda.




NEILCOTT GROUP HOLDINGS LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Operating model

Fundamental to achieving these objectives is attracting, developing and retaining a high calibre and highly
motivated management team who share the group's collaborative ethos and for whom a proactive approach to
problem solving is second nature. Such staff will be motivated by the challenges offered by the most demanding
projects whereupon higher level skill sets can create the greatest competitive advantage.

The group's approach to construction requires a stable supply chain to be maintained comprising partners who
share the group's ambitions and who possess the necessary technical credentials to allow them to contribute
positively to the construction process whilst being able to provide appropriate levels of commercial security.
Adoption of fair procurement and payment practices and provision of exemplary working environments promotes
a partnership approach to working with the supply chain, ensuring the highest standards are achieved whilst
allowing our partners to realise their own commercial expectations.

Forward planning

The COVID-19 pandemic will impact adversely upon planning for 2020. In the short term margins will be
negatively impacted as a consequence of reduced production arising from the initial severe disruption of trading
suffered during the early stages of the pandemic. This is expected to be compounded, certainly through to year
end, by ongoing loss of efficiencies as the group, along with clients, consultants and the supply chain, adapt to
the measures necessary in order to maintain safe working practices. In addition, in the medium term at least but
possibly longer, it is likely that the market generally will contract as clients postpone or even cancel, projects,
either as a result of immediate, general uncertainty or concerns as to future availability of funding. This
contraction of the.overall market will inevitably lead not only to a reduction in turnover but likely further
downward pressure on margins. It can be expected therefore that 2020 will be a challenging year.

The group’s underlying financial strength will enable these challenges to be met. In so doing the focus will, as
ever, remain upon profitability rather than turnover. In this respect, applying the group’s rigorous risk
management strategies in a commercially turbulent market may dictate that some potential opportunities, which
might in more normal times be deemed to present an acceptable risk profile, cannot be pursued. Whilst this
prudent approach will put further pressure on turnover it is wholly consistent with maintaining the group'’s
absolute commitment to profitability.

Present planning envisages 2020 group turnover being in the region of £75 million. Such a reduction in turnover,
combined with anticipated industry wide downward pressure on margins, will undoubtedly present the group with
challenges. The Directors are confident however that these challenges can be addressed, with the year
remaining profitable, albeit at a significantly reduced level. In so doing the group will ensure that the core
capacity and business agility necessary to respond positively to any market recovery during 2021 is maintained,
allowing opportunities which may arise as a consequence of the likely demise of less financially robust potential
competitors, to be fully realised.

On behalf of the board

Mr M C Elster

Directy'
-Gune- 1010




NEILCOTT GROUP HOLDINGS LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present their annual report and financial statements for the year ended 31 December 2019.

Principal activities
The principal activity of the company continued to be that of a parent undertaking.

Directofs
The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

Mr M C Elster
J G O'Shea

Results and dividends
The results for the year are set out on page 9.

Ordinary dividends were paid amounting to £4,300,000. The directors do not recommend payment of a further
dividend.

Financial instruments

The company's financial instruments at the balance sheet date comprised cash and liquid resources. The main
purpose of these financial instruments is to provide finance for the company's operations. The company has
various other financial instruments such as trade debtors and trade creditors, that arise directly from its
operations. ‘

Statement of directors' responsibilities .
The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing
these financial statements, the directors are required to:

« select suitable accounting policies and then apply them consistently;

* make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Strategic report

The company has chosen in accordance with Companies Act 2006, s. 414C(11) to set out in the company's
strategic report information required by Large and Medium-sized Companies and Groups (Accounts and
Reports) Regulations 2008, Sch. 7 to be contained in the directors' report.




NEILCOTT GROUP HOLDINGS LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Statement of disclosure to auditor .

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company's auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant
audit information and to establish that the company’s auditor is aware of that information.

On behalf of the board

Mr M C Elster
Director




NEILCOTT GROUP HOLDINGS LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF NEILCOTT GROUP HOLDINGS LIMITED

Opinion

We have audited the financial statements of Neilcott Group Holdings Limited (the '‘company') for the year ended
31 December 2019 which comprise the statement of comprehensive income, the balance sheet, the statement
of changes in equity, the statement of cash flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
« give a true and fair view of the state of the company's affairs as at 31 December 2019 and of its profit for the
year then ended;
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
« the directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
* the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

We draw attention to the disclosures relating to the impact of Covid-19 since the year end set out in notes 1.2
and 17. Our opinion is not modified in respect of this matter.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’'s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.




NEILCOTT GROUP HOLDINGS LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF NEILCOTT GROUP HOLDINGS LIMITED

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
+ the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
« the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements. '

Matters on which we are required to report by exception .
In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report and the directors' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
_ » the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of directors' remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.




NEILCOTT GROUP HOLDINGS LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF NEILCOTT GROUP HOLDINGS LIMITED

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an’' auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Wik Wty Akt Jone

CATME s € COCRR amm Sldlo A«aw«) ¢
for and on behalf of Wilkins Kennedy Audlt Services If &].0..

Statutory Auditor 2nd Floor
Regis House
45 King William Street
London
United Kingdom
EC4R 9AN




NEILCOTT GROUP HOLDINGS LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

Notes
Interest receivable and similar income 5
Profit before taxation
Tax on profit 6

Profit for the financial year

Other comprehensive income
Share subscription by EBT

Total comprehensive income for the year

2019
£

4,300,000

4,300,000

4,300,000

4,300,000

2018
£

4,300,000

4,300,000

4,300,000

(703,000)

3,597,000

The profit and loss account has been prepared on the basis that all operations are continuing operations.




NEILCOTT GROUP HOLDINGS LIMITED ’

BALANCE SHEET
AS AT 31 DECEMBER 2019

2019 2018
Notes £ £ £ £

Fixed assets

Investments 8 3,375,000 3,375,000
Current assets
‘Debtors 10 20,391,838 16,091,838

Creditors: amounts falling due within

one year 11 (20,391,838) (16,091,838)

Net current assets - -
Total assets less current liabilities 3,375,000 3,375,000
Capital and reserves

Called up share capital 12 15,385 15,385
Share premium account 13 2,187,615 2,187,615
Capital redemption reserve 14 1,868,579 1,868,579
Own shares 15 (703,000) (703,000)
Profit and loss reserves 16 6,421 6,421
Total equity 3,375,000 3,375,000

The financial statements were approved by the board of directors and authorised for issue on ”/M?/O 7/0
and are signed on its behalf by:

Mr M C Elster
Director

Company Registration No. 08313483

-10-



NEILCOTT GROUP HOLDINGS LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2019

Share Share Capital Own Profit and Total
capital premium redemption shares loss
account reserve reserves

Notes £ £ £ £ £ £
Balance at 1 January
2018 15,000 1,485,000 1,868,579 - 6,421 3,375,000
Year ended 31
December 2018:
Profit and total
comprehensive income for
the year - - - - 4,300,000 4,300,000
Issue of share capital 12 385 702,615 - - - 703,000
Dividends 7 - - - - (4,300,000) (4,300,000)
Own shares acquired - - - (703,000) - (703,000)
Balance at 31 December
2018 15,385 2,187,615 1,868,579 (703,000) 6,421 3,375,000
Year ended 31
December 2019:
Profit and total
comprehensive income for _
the year ' - - - - 4,300,000 4,300,000
Dividends 7 - - - - (4,300,000) (4,300,000)
Balance at 31 December 2019 15,385 2,187,615 1,868,579 (703,000) 6,421 3,375,000

-1 -



NEILCOTT GROUP HOLDINGS LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2019

Notes

Cash flows from operating activities

Investing activities
Dividends received

Net cash generated from investing activities
Financing activities

Share subscription by EBT

Purchase of treasury shares

Dividends paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2019
£ £
4,300,000
4,300,000
(4,300,000)

(4,300,000)

2018
£ £
4,300,000
4,300,000
703,000
(703,000)
(4,300,000)

(4,300,000)

-12-



NEILCOTT GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1.1

1.2

13

Accounting policies

Company information
Neilcott Group Holdings Limited is a private company limited by shares incorporated in England and Wales.
The registered office is Excel House, Cray Avenue, Orpington, Kent, BR5 3ST.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (*FRS 102") and the requirements of the
Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

This company is a qualifying entity for the purposes of FRS 102, being a member of a group where the
parent of that group prepares publicly available consolidated financial statements, including this company,
which are intended to give a true and fair view of the assets, liabilities, financial position and profit or loss of
the group. The company has therefore taken advantage of exemptions from the following disclosure
requirements:

* Section 33 ‘Related Party Disclosures’: paragraph 33.7

Related party exemption

The company has taken advantage of exemption, under the terms of Financial Reporting Standard 102
'The Financial Report Standard applicable in the UK and Republic of Ireland’, not to disclose related party
transactions with wholly owned subsidiaries within the group.

During the year a dividend was declared of which £107,501 (2018: £57,501) was paid to Neilcott Group
Holdings Limited Employee Benefit Trust, of which Mr M Elster is a Trustee.

Preparation of consolidated financial statements

The financial statements contain information about Neilcott Group Holdings Limited as an individual
company and do not contain consolidated financial information as the parent of a group. The company is
exempt under Section 400 of the Companies Act 2006 from the requirements to prepare consolidated

" financial statements at it and its subsidiary undertaking are included by full consolidation in the

consolidated financial statements of its parent, Tyrolese (7561) Limited, whose registered office is Excel
House, Cray Avenue, Orpington, Kent, BR5 3ST.

Going concern

The Directors have reviewed the group’s operating plans and considered expected impacts on the group's
future revenues caused by Coronavirus and the associated likely downward pressure on margins. Whilst at
this stage, it is difficult to predict these impacts with certainty, on the basis of the Directors review, the
group has adequate resources to continue in operational existence for the foreseeable future and it is
therefore appropriate to adopt the going concern basis of accounting for these financial statements.

Fixed asset investments

Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed
for impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in profit or loss.

-13-



NEILCOTT GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

14

1.5

Accounting policies (Continued)

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and
operating policies of the entity so as to obtain benefits from its activities.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or
joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except that
investments in equity instruments that are not publicly traded and whose fair values cannot be measured
reliably are measured at cost less impairment. ’

Impairment of financial assets .
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in profit or loss.

-14-



NEILCOTT GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

1.6

1.7

Accounting policies {Continued)

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the company transfers the financial asset and substantially all the risks and rewards
of ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one
year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered
into and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are
recognised in profit or loss in finance costs or finance income as appropriate, unless hedge accounting is
applied and the hedge is a cash flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured
at fair value through profit or loss. Debt instruments may be designated as being measured at fair value
through profit or loss to eliminate or reduce an accounting mismatch or if the instruments are measured
and their performance evaluated on a fair value basis in accordance with a documented risk management
or investment strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged
or cancelled.

Equity instruments ‘

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company.

Employee benefit trust

Shares held by the Neilcott Group Holdings Limited Employee Benefit Trust are classified in capital and
reserves as "reserve for own shares" and recognised at cost. Share premium received for the sale of such
shares is also recognised in equity. No gain or loss is recognised on the purchase, sale issue or
cancellation of equity shares.

-15-



NEILCOTT GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

2 Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual resuits may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

No key judgements or estimations have been used in the preparation of the financial statements.
3 Operating profit

There were no items charges to the operating profit for the year ended 31 December 2019 nor for the year
ended 31 December 2018.

4 Employees

There were no staff costs for the year ended 31 December 2019 nor for the year 31 December 2018.

5 Interest receivable and similar income
2019 2018
£ £
Income from fixed asset investments
Income from shares in group undertakings 4,300,000 4,300,000

6 Taxation

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or
loss and the standard rate of tax as follows:

2019 2018
£ £
Profit before taxation : 4,300,000 4,300,000
Expected tax charge based on the standard rate of corporation tax in the UK
of 19.00% (2018: 19.00%) 817,000 817,000
Dividend income (817,000) (817,000)
Taxation charge for the year - ’ -

No liability to UK corporation tax arose for the year ended 31 December 2019 nor for the year ended 31
December 2018. :

-16 -



NEILCOTT GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

7 Dividends

Final paid

8 Fixed asset investments
Notes

Investments in subsidiaries "9

Movements in fixed asset investments

Cost or valuation
At 1 January 2019 & 31 December 2019

Carrying amount
At 31 December 2019

At 31 December 2018

9 Subsidiaries
Details of the company's subsidiaries at 31 December 2019 are as follows:

Name of undertaking Registered office Nature of business

Neilcott Construction Limited Excel House, Cray Avenue, Orpington,  Construction
Kent, BR5 3ST

Neilcott Construction Services  Excel House, Cray Avenue, Orpington,  Holding company

Limited Kent, BR5 3ST

Neilcott Developments Limited  Excel House, Cray Avenue, Orpington,  Property development
Kent BR5 3ST

Nielcott Holdings Limited Excel House, Cray Avenue, Orpington,  Holding company

Kent, BR5 3ST

2019 2018

£ £
4,300,000 4,300,000
2019 2018

£ £
3,375,000 3,375,000
Shares in

group

undertakings

£

3,375,000

3,375,000

3,375,000

Class of % Held
shares held Direct
Ordinary 100.00
Ordinary 100100
Ordinary 100.00
Ordinary 100.00

The aggregate capital and reserves and the result for the year of the subsidiaries noted above was as

follows: .
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NEILCOTT GROUP HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

9 Subsidiaries {Continued)
Name of undertaking Capital and Profit/(Loss)
Reserves

£ £

Neilcott Construction Limited 12,411,772 5,937,901
Neilcott Construction Services Limited 462,640 4,300,000
Neilcott Developments Limited (601) (46)
Nielcott Holdings Limited 700,907 4,300,032

10 Debtors

2019 2018

Amounts falling due within one year: £ £
Amounts owed by group undertakings 20,391,838 16,091,838

11 Creditors: amounts falling due within one year

2019 2018

£ £

Amounts owed to group undertakings 19,688,838 15,388,838
Other creditors 703,000 703,000

20,391,838 16,091,838

12  Share capital

2019 2018
£ £
Ordinary share capital
Issued and fully paid
863,500 A Ordinary Shares of 1p each 8,635 8,635
675,000 B Ordinary Shares of 1p each 6,750 6,750
15,385 15,385
Called-up share capital represents the nominal value of shares that have been issued.
13 Share premium account (
2019 2018
£ £
At the
beginning of
the year 2,187,615 1,485,000
Issue of new shares _ - 702,615
At the end of the year 2,187,615 2,187,615
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FOR THE YEAR ENDED 31 DECEMBER 2019

13

14

15

16

17

Share premium account (Continued)

Share premium account - includes any premium received on issue of share capital. Any transaction costs
associated with the issuing of shares are deducted from share premium.

Capital redemption reserve

2019 2018
£ £
At the beginning and end of the year 1,868,579 1,868,579

Capital redemption reserve - includes amounts transferred following the rédemption of the company's
preference shares.

Own shares

£
At the beginning of the prior year -
Additions (703,000)
At the end of the prior year (703,000)

At the end of the current year (703,000)

Neilcott Group Holdings Limited Employee Benefit Trust holds 38,462 shares in Neilcott Group Holdings
Limited with a nominal value of £0.01 each, £385. These shares were acquired in April 2018 at a cost of
£18.27 each, £703,000. The Trust is indirectly funded by Neilcott Group Holdings Limited to meet their
obligations under the share option scheme and all the shares held by the Trust are solely for this purpose.
The shares held by the Trust are distributed to employees in accordance with Neilcott Group Holdings
Limited's wishes. All expenses incurred by the Trust are settled directly by Neilcott Group Holdings Limited
and charged in the financial statements as incurred.

Profit and loss reserves

2019 2018

£ £

At the beginning of the year 6,421 6,421
Profit for the year 4,300,000 4,300,000
Dividends declared and paid in the year (4,300,000) (4,300,000)
At the end of the year 6,421 6,421

Retained earnings - includes all current and prior period retained profits and losses.
Events after the reporting date

In 2020 the world was shaken with the onset of Covid-19. The directors have assessed the operational
and financial impact on the group in the Strategic Report on pages 1 to 3 and in the going concern
statement at note 1.2. '
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18

19

20

Related party transactions

During the year a dividend was declared of which £107,501(2018: £57,501) was paid to the Neilcott Group
Holdings Limited Employee Benefit Trust, of which Mr M Elster is a Trustee. At the year end £703,000 is
included in other creditors for the subscription by the Employee Benefit Trust for shares in the company.

Ultimate controlling party

The company is a 53.63% owned subsidiary of Tyrolese (751) Limited, a company incorporated in England
and Wales. Tyrolese (751) Limited is considered to be the ultimate parent undertaking and controlling party

The smallest and largest group in which the results of the company are consolidated is that of Tyrolese
(751) Limited. Copies of the consolidated financial statements of Tyrolese (751) Limited can be obtained

from the registered address of the company.

Cash absorbed by operations

Profit for the year after tax

Adjustments for:
Investment income

Movements in working capital:

Increase in debtors
Increase in creditors

Cash absorbed by operations

2019
£

4,300,000

(4,300,000)

(4,300,000)
4,300,000

2018
£

4,300,000

(4,300,000)

(4,300,000)
4,300,000
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