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The Lilac Sky Schools Trust
(A company limited by guarantee)

Trustees’ report
For the year ended 31 August 2015

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their revised
annual report together with the audited financial statements and Auditor's report of The Lilac Sky Schools Trust
(the Academy Trust) for the year ended 31 August 2015.

Trust reconstitution ’

The Board was reconstituted from 8 June 2016 with the following new Trustees being appointed:
Stephen Ward (appointed 8 June 2016)

Nicholas Tyler (appointed 8 June 2016)

Angela Barry (appointed 22 June 2016)
. Nicolette King (appointed 1 July 2016)

These new Trustees were not in control or in governance at the time of these 2014/15 accounts and whilst they
are required to approve these accounts in order to meet the requirements of the SORP and the Education
Funding Agency, they were not in any way involved or responsible for the outcomes of the 2014/15 academic
year financial position for the Lilac Sky Schools Trust.

The issues that have come to light since the original accounts were prepared in autumn 2015 have been fuily
considered by the new Trustees and non-executive Trustees in conjunction with the auditors, Kreston Reeves
LLP. A further audit of the end of year position has been completed and the accounts revised accordingly. The
Trustees and non-executive Trustees can assert that to the best of their knowledge and belief that the revised
accounts do represent a true and fair reflection.

introduction

The Trustees confirm that to the best of their knowledge and belief the Annual report and financial statements of
the academy comply with the current statutory requirements, the requirements of the Academy Trust's governing
document and the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities" issued in March 2005. The annual report serves the purposes of both a trustees' report and a
directors' report under company law.

The Academy Trust operates five primary academies in Kent and East Sussex. Its academies have a combined
pupil capacity of 1,663 and had a roll of 1,461 in the school census of January 2015. During the period 1
September 2014 ending 31 August 2015, the Academy Trust also had a secondary academy in Essex, with a
pupil capacity of 1,050, with 998 pupils on roll at the time of the January 2015 census. This academy transferred
to an alternative sponsor on 1 April 2015.

Revised annual report

This revised annual report replaces the original annual report for the year ended 31 August 2015 that was
approved by the Trustees holding office on 17 December 2015, and is now the statutory annual report of the
charitable company for that financial year. This revised annual report has been prepared by the new Trustees
and non-executive Trustees with the aim to reflect the correct position as at the date of the approval of the
original annual report in December 2015 but taking into consideration the short period of office.

The annual report has been revised as follows:

1. The new Trustees and non-executive Trustees have become aware of a number of instances of non-
compliance with the Trust's policies on the procurement of services with connected persons which indicated that
the original annual report was defective and did not adequately disclose details of transactions with related
parties that took place during the year. Note 33 to the financial statements has been revised to correct this
defect. Additionally our auditor has revised their report on regularity on pages 19 and 20 in order to reflect these
instances of non-compliance.

2. Income amounting to £700,000 in respect of a capital grant, and a corresponding debtor, is no longer
recognised in the financial statement as the new Trustees and non-executive Trustees have become aware that
this income did not meet the recognition criteria outlined in the SORP. Instead this grant will now be recognised
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2015

as income in the Academy Trust's financial statements for the year ended 31 August 2016 when the recognition
criteria will have been fulfilled.

3. Previously identified immaterial misstatements have now been adjusted for following a decision by the new
Trustees and non-executive Trustees. As a result, Free School Meals grants for 2015/16 amounting to £47,289
are now recognised as deferred income and will now be recognised as income in the Academy Trust's financial
statements for the year ended 31 August 2016. In addition, insurance prepayments and accruals net of £5,047
have now been recognised.

4. Bad debt provisions amounting to £9,310 are now recognised as since 17 December 2015 the new Trustees
and non-executive Trustees have become aware that these debts should not have been considered recoverable
at the balance sheet date.

All statements within the Trustees' annual report, that cannot be substantiated by the new Trustees and non-
executive Trustees have been removed. All other aspects of the Trustees' annual report, governance statement,
statement on regularity, propriety and compliance, and trustees' responsibilities statement remain unchanged
from that originally approved by the previous Trustees on 17 December 2015.

The Education Funding Agency have been informed of these issues, and management are working closely with
them to improve the governance of the Trust.

Structure, governance and management
a. Constitution

The Academy Trust is a charitable company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of the Academy
Trust.

The Governors act as the Trustees for the charitable activities of the Lilac Sky Schools Trust and are also the
directors of the charitable company for the purposes of company law. The charitable company is known as the
Lilac Sky Schools Trust and the Lilac Sky Schools Academy Trust, which is often abbreviated to LSSAT.

Details of the Trustees who served throughout the year except as noted are included in the Reference and
Administrative Details.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Governors and Trustees indemnity provides cover for the Academy Trust's costs incurred as a resuit of
allegations of negligence following a wrongful action resuiting in a subsequent financial loss. This is against both
the entity and individuals. This is arranged through our insurance brokers, Arthur J. Gallagher.

d. Principal activities

The main activities of the Academy Trust are to advance, for the public benefit, education in the United Kingdom
by establishing, maintaining, developing and managing academies that offer a broad and balanced curriculum.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2015

e. Method of recruitment and appointment or election of Trustees

The Trustees are the directors of the charitable company for the purposes of the Companies Act 2006. They are
also the trustees for the purposes of charity legislation.

The Trustees represent the Sponsors, Lilac Sky Schools. In addition, the Academy Trust is represented on the
board by the Accounting Officer.

The Secretary of State for Education may appoint trustees in certain circumstances, however no such
appointments were made in the year under review.

The Trustees in office during the year to 31st August 2015 are named in the Reference and Administrative
Details section of this report.

Trustees are appointed by nomination by the corporate sponsors with advice from the DfE.
f. Policies and procedures adopted for the induction and training of Trustees

Trustees are expected to participate in appropriate training programmes according to their needs and
experience. The CEO and Sponsors provide new Trustees with comprehensive information and advice
regarding the Academy Trust. Trustees are invited to attend all training and development activities that take
place within the Academy Trust. Some individual academies have a subscription to the Governor Services
training package within their Local Authority area which provides free access to a comprehensive range of
induction, training and development programs which can be tailored to individual needs for member of Local
Governing Bodies.

g. Organisational structure

The governance structure of the Academy Trust is on two levels: the Academy Trust Board and Local Governing
Bodies within each Academy. The Academy Trust Board of the Lilac Sky Schools Trust is responsible for
ensuring that high standards of corporate governance are maintained.

The Academy Trust Board are responsible for the strategic direction of the Academy Trust, setting policy and
agreeing the annual budget and the Trust's development plan. The Local Governing Bodies are responsible for
monitoring the work of the Academies and ensuring that the objectives of the Academy Trust are met.

h. Connected organisations, including related party relationships

The Lilac Sky Schools Trust is a charitable company, sponsored by Lilac Sky Schools Ltd, a national school
improvement company. ’

Lilac Sky Schools Ltd provided advice and guidance to the Trustees at cost where any expense is incurred. Its
role within the Academy Trust was that of quality assurance, guidance and advice.

Lilac Sky Outstanding Education Services Ltd provided services‘ to the Lilac Sky Schools Trust, principally
providing tutor input for Trust teachers through the Outstanding Teacher Diploma.

Following discussions with the EFA and Regional Schools Commissioner, and to ensure future compliance with

the EFA's Academies Financial Handbook, the provision of services by both entities was ordered to cease on 1
April 2015.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2015

i. Risk management

The current and non-executive Trustees have assessed the major risks to which the Academy Trust is exposed,
in particular those related to the operations and finances of the Academy Trust. They have implemented
systems and procedures to mitigate exposure to the major risks.

Objectives and Activities
a. Objects and aims

The principal object and activity of the charitable company is the operation of academies and to advance, for the
public benefit, education in the United Kingdom by establishing, maintaining, developing and managing
academies that offer a broad and balanced curriculum. The Academy Trust aims to deliver an 'outstanding’
education on a fully inclusive basis to the communities it serves.

b. Objectives, strategies and activities

. Oversee conversion of White House and Marshlands academies and seek further opportunities for
expansion of the Trust's network of schools

. Training and development opportunities for all staff

. Provide support to rapidly improve the quality of education at academies that have recently converted
and joined the Academy Trust

. Ensure that SATs results at Richmond Academy improved at an increased level from those of summer
2014

. Provide a programme of enrichment activities for all pupils

c. Public benefit

The Trustees of the Lilac Sky Schools Trust confirm that they have referred to the guidance on public benefit
published by the Charity Commission when reviewing the Trust's objectives, strategies and activities. The
Academy Trust makes available its academies facilities to the wider community through negotiated community
use.

Partnerships with local schools have been formed to strengthen those ties, especially for transfer from primary to

secondary school.

Strategic report
Achievements and performance
a. Review of activities

During the course of the year, the Academy Trust has opened two new academies, White House Academy and
Marshlands Academy, both in East Sussex. In addition, the Academy Trust has been working with the DfE and
Local Authorities in Kent and East Sussex in preparation to open four new primary academies in September
2015.

The Academy Trust has developed its “Learning Network” which provides CPD and networking opportunities for
its employees. Additionally, the Academy Trust held it's inaugural trust-wide INSET day conference which
provided training and development opportunities for all employees.

SATS results at Richmond Academy were a particular cause for celebration having increased by 35.9% (Level 4
combined Reading, Writing and Maths) from 2014.

Page 7



The Lilac Sky Schools Trust
(A company limited by guarantee) .

Trustees' report (continued)
For the year ended 31 August 2015

b. Going concern

The Academy Trust Board continues to adopt the going concern basis in preparing the financial statements for
the academic year 2014/15. Further details regarding the adoption of the going concern basis can be found in
the Accounting Policies.

c. Key financial performance indicators

The Trustees approved a balanced budget for the 2014/15 academic year for all academies.

Academies within the Academy Trust are seeing an increase in pupil numbers as a result of improvements made
within the Academies. The Academy Trust is working with Kent Local Authority to expand provision at Knockhall
Academy in response for increased demand for places.

The Academy Trust reviews pupil numbers on a regular basis, ensuring that accurate returns are submitted to
the two Local Authorities where the academies are situated - Kent and East Sussex - and to the Education
Funding Agency who base funding for schools on pupil numbers.

Financial review

During the year to 31 August 2015 total income, including capital income, was £17,164,840 of which £413,456
was unrestricted income.

Total expenditure for the year to 31 August 2015, excluding other resources expended, was £12,101,025 of
which:

Employee costs of £8,779,677 represented 72.6% of total expenditure; and
Premises related costs of £735,521 represented 6.1% of total expenditure

The operating surplus, excluding the pension reserve adjustments, transfers upon conversion, transfers out of
the Academy Trust and revaluation losses for the year ended 31 August 2015 was £190,332.

a. Financial and risk management objectives and policies

The maijority of the Academy Trust’s income is obtained directly from the Education Funding Agency (EFA), an
agent of the Department for Education (DfE), in the form of recurrent grants, the use of which is limited to
specific purposes. The grants received from the EFA during the year ending 31st August 2015 and the
associated expenditure are shown as restricted funds in the Statement of Financial Activities. A high proportion
of this funding is spent on wages, salaries and other associated personnel costs.

The Academy Trust has received additional funds during the course of the year to support the opening of four
new academies in September 2015. .
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2015

b. Principal risks and uncertainties

Over the course of the year, the Academy Trust has opened two new academies, White House Academy and
Marshlands Academy. These were opened in existing buildings, the freeholds of which were transferred to the
Academy Trust. The Academy Trust inherited the full staff team of the predecessor schools with the exception
of the Acting Headteacher of Marshlands Primary School.

The Academy Trust has identified risks resulting from the need to drastically and rapidly improve performance at
these two converting academies. The Academy Trust and academies recognise that these two Academies are
both at very critical and vulnerable points and there is a need to provide achievable and sustainable solutions to
address their previous poor performance.

Recruitment remains a cause for concern with the attracting and retaining of outstanding teachers and senior
leaders in the South East of England being a significant issue for the Academy Trust.

Additional risks impacting the Academy Trust result from the transfer of Tabor Academy to another sponsor
resuiting in a significant dip in income for the Academy Trust overall.

The Academy Trust Board assesses the other principal risks and uncertainties facing the Academy Trust as
follows:

. The Academy Trust has considerable reliance on continued Government funding through the EFA and
there is no assurance that Government policy or practice will remain the same or that public funding will
continue at the same levels or on the same terms.

. Failures in governance and/or management - the risk in this area arises from potential failure to
effectively manage the Academy Trust's finances, internal controls, compliance with regulations and
legislation, statutory returns, etc.

The Academy Trust has continued to strengthen its risk management process throughout the year by improving
the process and ensuring staff awareness.

c. Reserves policy

The Trustee's are expected to review reserves of the Trust on a regular basis. The Academy Trust
acknowledges that reserves are necessary in order to provide sufficient working capital to cover delays between
spending and the receipt of grants and to provide a buffer to deal with unexpected emergencies such as urgent
maintenance.

The Academy Trust's current level of free reserves (total funds less the amount held in fixed assets and
restricted funds) is £29,523.

Due to the accounting rules for the Local Government Pension Scheme under FRS17, the Academy Trust is
recognising a significant pension fund deficit of £1,320,000. This does not mean that an immediate liability for
this amount crystallises but that such a deficit generally results in a cash flow effect in the form of increased
employer contributions over a number of years.

d. Material investments policy

The Trustees agree all investments made by the Academy Trust and the Academy and will ensure that these are
in line with the Charity Commission guidance. Investments are currently restricted to deposit accounts held in UK
banks. The Trustees do not consider the investment of surplus funds as a primary activity, rather as a result of
good stewardship and as and when circumstances allow.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2015

Plans for future periods
a. Future developments

The Academy Trust will continue striving for improved levels of performance throughout all academies within
the Trust. A specific focus will be made on rapidly improving success as measured by KS2 test resuits at
Marshlands and White House academies, in line with the progress made at Richmond Academy.

Additionally, the Academy Trust is committed to creating four outstanding new primary academies in
September 2015 and supporting them as they increase in pupil number.

Employee involvement and employment of the disabled

The Academy Trust gives full consideration to application for employment from disabled persons where the
requirements of the job can be adequately fulfilled by a disabled person. Where existing employees become
disabled, it is the Academy Trust's policy wherever practicable to provide continuing employment under normal
terms and conditions and to provide training, CPD and promotion to disabled employees wherever appropriate.

During the year, the policy of providing employees with information about the Academy Trust has been
continued through a number of mediums and employees have been encouraged to present their suggestions
and views on the Academy Trust’s performance, aims and goals. Regular meetings are held between focal
management and employees to allow a free flow of information and ideas.

The Academy Trust holds regular consuitation meetings with the main Trade Unians that represent employees .
within the academies. The purpose of these meetings is to gain union agreement to policies and procedures
that the Academy Trust implements.

Disclosure of information to auditor

Each of the persons who are at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable company's
auditor is unaware, and

) that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Auditor

The auditor, Kreston Reeves LLP, has indicated its willingness to continue in office. The Designated Trustees
will propose a motion re-appointing the auditor at a meeting of the Trustees. '

This revised report, incorporating the Strategic report, was approved by order of the Academy Trust Board, as
the company directors, on III -1 / i6 and signed on the board's behalf by:

/Vd 8&,

Nicholas Tyler
Chair of the Trust Board
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Lilac Sky Schools Trust has
an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Academy Trust Board has delegated the day-to-day responsibility to the Chief Executive, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Lilac Sky Schools Trust and the Secretary of State for Education. They are also
responsible for reporting to the Academy Trust Board any material weaknesses or breakdowns in internal
control.

Governance
The information on governance included here supplements that described in the Trustees' report and in the

Trustees' responsibilities statement. The Academy Trust Board has formally met 5 times during the year.
Attendance during the year at meetings of the Academy Trust Board was as follows:

Trustee Meetings attended Out of a possible
Jane Fielding 5 5
Victoria Rezaie 4 5
Charlotte Antoniou 5 5
Christopher Bowler 5 5
Kate Cooper 4 5
Angela Gartland 4 5
Philip Bunn (appointed 24 July 2015) 0 0

Trevor Averre-Beeson tended his resignation as a Director and the Chair of the Academy Trust Board at the
meeting on 11th February 2015. Angela Gartland was elected as Chair of the Academy Trust Board at the same
meeting. Philip Bunn was elected to join the Academy Trust Board to fill the vacancy.

Governance reviews:
The Academy Trust Board will carry out a further self-evaluation and review early in 2016.

The Finance and Audit Committee is a sub-committee of the main governing body. Its purpose is to monitor the
financial position of the Academy Trust and to advise the Academy Trust Board as to financials decisions and
strategy. Attendance at meetings in the year was as follows:

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Trevor Averre-Beeson
Christopher Bowler
Angela Mary Gartland
Kate Cooper

Jane Fielding

A a NN
NNDNN AW
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Governance Statement (continued)

Review of Value for Money

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where available. The Accounting Officer for the Academy Trust has delivered
improved value for money during the year by:

. Rationalising procurement for energy supply across the Academy Trust. Academies have benefitted
from reduced costs due to the advantages of group purchasing
. Reviewing and restructuring the Academy Trust’s business and finance functions in individual academies

and reducing staffing costs in these areas whilst improving overall effectiveness of the service provided
across the Academy Trust

. Establishing a “Learning Network” to reduce costs of CPD by providing trust-wide training opportunities,
utilising specialist knowledge of colleagues where possible.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Lilac Sky Schools Trust for
the year 1 September 2014 to 31 August 2015 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The Academy Trust Board has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Academy
Trust Board is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 September 2014 to 31 August 2015 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Academy Trust Board.

The Risk and Control Framework
The Academy Trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Academy Trust Board;
. regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Governance Statement (continued)
The Risk and Control Framework (continued)

The Academy Trust Board has considered the need for a specific internal audit function and has decided to
appoint Trevor-Averre Beeson as internal auditor.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. On a termly basis, the internal auditor’s reports to the Trust Board on the
operation of the systems of control and on the discharge of the governing body'’s financial responsibilities.

The internal auditor delivered his schedule of works as planned and no material control issues were identified.
Review of Effectiveness

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the and a plan to address weaknesses and ensure continuous improvement of the system is
in place.

Approved by order of the members of the Academy Trust Board on 17/ fL/ { S- and signed on its behalf, by:

Aeteln CanHond

Angela Gartland Chrigtopher Bpwler
Chair of Academy Trust Board Accounting Offiger
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of The Lilac Sky Schools Trust | have considered my responsibility to notify the Academy
Trust Academy Trust Board and the Education Funding Agency of material irregularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook (2014).

| confirm that | and the Academy Trust Academy Trust Board are able to identify any material, irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook (2014).

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Academy Trust Board and EFA.

Date: 17 12 {¢
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Trustees' responsibilities statement
For the year ended 31 August 2015

The Trustees (who act as governors of The Lilac Sky Schools Trust and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees' report
(including the Strategic report) and the financial statements in accordance with the Annual Accounts Direction
issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from EFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

—
Approved by order of the members of the Academy Trust Board on 17 l‘L{lS and signed on its behalf
by:

Angela Gartland
Chair of Academy Trust Board
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Independent auditor's report to the members of The Lilac Sky Schools Trust

We were engaged to audit the revised financial statements of The Lilac Sky Schools Trust for the year ended 31
August 2015 which comprise the Statement of financial activities, the Balance sheet, the Cash flow statement
and the related notes. The financial reporting framework that has been applied in the preparation of these
financial statements is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Academies Accounts Direction 2014 to 2015 issued by the Education
Funding Agency, and they replace the original financial statements approved by the Trustees on 17 December
2015.

The revised financial statements have been prepared under The Companies (Revision of Defective Accounts
and Reports) Regulations 2008 and accordingly do not take account of events which have taken place after the
date on which the original financial statements were approved.

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed or have
been unable to form for the reasons set out below.

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
Academy Trust for the purposes of company law) are responsible for the preparation of the revised financial
statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the revised financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical Standards for Auditors.

We are also required to report whether in our opinion the original financial statements failed to comply with the
requirements of the Companies Act 2006 in the respects identified by the Trustees.

Because of the matters described in the Basis for Disclaimer of Opinion paragraph, however, we were not able
to obtain sufficient appropriate evidence to provide a basis for an audit opinion.

Scope of the audit of the revised financial statements

An audit involves obtaining evidence about the amounts and disclosures in the revised financial statements . .

sufficient to give reasonable assurance that the revised financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting
policies are appropriate to the Academy Trust's circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant accounting estimates made by the Trustees; and the
overall presentation of the revised financial statements. The audit of revised financial statements includes the
_performance of procedures to assess whether the revisions made by the trustees are appropriate and have been
properly made. In addition, we read all the financial and non-financial information in the revised Trustees' report
to identify material inconsistencies with the revised audited financial statements and to identify any information
that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in
the course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Independent auditor's report to the members of The Lilac Sky Schools Trust
Basis for disclaimer of opinion on the revised financial statements

In seeking to form an opinion on the revised financial statements we considered the implications of the
disclosures in the revised financial statements concerning the following matters:

. Since the approval of the original financial statements on 17 December 2015, the new and non-executive
trustees, appointed after this date, have become aware of failings in the trust's policies on procurement
of services with connected persons, which has resulted in the disclosure of additional related party
transactions. At the date of this report and subsequent to our further audit procedures undertaken
in accordance with these revised financial statements, there is uncertainty as to whether these revised
financial statements fully disclosure details of all material transactions with related parties that took place
during the year under review;

. The Education Funding Agency (EFA) are in discussion with the Academy Trust regarding the trust's
financial and governance processes.
. Our additional audit procedures have identified potential irregularities in expenditure. Therefore there is

uncertainty concerning the correct classification of these expenditures and whether any of these
amounts will be recoverable.

. Had the trustees been aware of the full extent of the non-compliance with the trust's policies on
procurement at the date of the approval of the original financial statements, and the remedial action that
would be imposed by the EFA as a consequence, it would have cast significant doubt on the trustees’
assessment of the trust's ability to continue as a going concern.

There is potential for the uncertainties to interact with one another such that we have been unable to obtain
sufficient appropriate evidence regarding the possible effect of the uncertainties taken together.

Disclaimer of opinion on revised financial statements

Because of the significance of the possible impact of the uncertainties, described in the Basis for Disclaimer of
Opinion on revised Financial Statements paragraph, to the revised financial statements, we have not been able
to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion. Accordingly we do not
express an opinion on the revised financial statements.

Emphasis of matter

In seeking to forming our opinion on the revised financial statements, we have considered the adequacy of the
disclosures made in notes 1.1 and 33 to these revised financial statements concerning the need to derecognise
a capital grant of £700,000, defer grant income of £47,289 to 2015/16, adjust for insurance prepayments and
accruals net of £5,047, provide for bad debts of £9,310 and to revise the disclosure of transactions with related
parties. The original financial statements were approved on 17 December 2015 and our previous report was
signed on 18 December 2015. We have not performed a subsequent events review for the period from the date
of our previous report to the date of this report.

Opinion on other matter prescribed by the Companies Act 2006

Notwithstanding our disclaimer of an opinion on the revised financial statements, in our opinion the information
given in the revised Trustees' annual report, incorporating the Strategic report, for the financial year for which the
revised financial statements are prepared is not consistent with the revised financial statements in the following
regards:

. The trustees' report on page 8 refer to the trustees' expectation that the trust will be able to continue in
operation for the foreseeable future. This conclusion is inconsistent with that which would have been
reached had the trustees been fully aware of the issues now disclosed in the revised financial statements
at the date they originally approved their report.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Independent auditor's report to the members of The Lilac Sky Schools Trust

. The Governance Statement and Statement on Regularity, Propriety and Compliance dated 17 December
2015 have not been revised to reflect the instances of mismanagement of the trust's funds disclosed in
the revised financial statements. .

Matters on which we are required to report by exception

Arising from the limitation of our work referred to above:

. We have not obtained all the information and explanations that we considered necessary for the purpose
of our audit;

. We were unable to determine whether adequate accounting records have been kept;

. We were unable to determine whether certain disclosures of trustee's remuneration specified by law
have been made; and

. Returns adequate for our audit have not been received from branches not visited by us.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion: :

. The revised financial statements are not in agreement with the accounting records and returns.

Vees— szm el

Susan Robinson BA FCA FCIE DChA MCMI (Senior statutory auditor)
for and on behalf of

. Kreston Reeves LLP

Statutory Auditor
Chartered Accountants
Chatham Maritime

Date: I8 AvivsT 2016
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The Lilac Sky Schools Trust
{A company limited by guarantee)

Independent reporting accountant's revised assurance report on regularity to The Lilac Sky Schools
Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 14 May 2015 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2014 to 2015, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by The Lilac Sky Schools Trust during the year 1 September 2014 to 31 August 2015 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This revised report replaces the original report issued on 18 December 2015.

This report is made solely to The Lilac Sky Schools Trust and EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Lilac Sky Schools Trust and
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Lilac Sky Schools Trust and EFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Lilac Sky Schools Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Lilac Sky Schools Trust's funding
agreement with the Secretary of State for Education dated 31 December 2012, and the Academies Financial
Handbook extant from 1 September 2014, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by
EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evndence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that |
- might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence reIevant to the regularity and propriety of the
Academy Trust's income and expenditure.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Independent reporting accountant's revised assurance report on regularity to The Lilac Sky Schools
Trust and the Education Funding Agency (continued)

Work undertaken

The work undertaken to draw to our conclusion includes:

- Reviewed the evidence used to support the Accounting Officer's sign off of the regularity statement

- Reviewed expenditure against specific terms of grant funding within the funding agreement

- Reviewed grants have been applied for the purposes intended

- Confirmed that internal control procedures exist relating to expenditure incurred of cash and credit cards

- Reviewed items claimed on cash and credit cards to identify any items for personal benefit

- Reviewed expenditure and considered whether any supplies are from related parties

- Reviewed Governing Body minutes for declaration of interests

- Considered whether other income activities are permitted within the Academy Trust's charitable objects

- Considered if borrowing agreements, including leases, have been made in accordance with the Academies
Financial Handbook

- Confirmed that procurement and tendering procedures exist relating to expenditure and have been complied
with

Conclusion

In the course of our work, except for the matters listed below, nothing has come to our attention which suggests
that in all material respects the expenditure disbursed and income received during the year 1 September 2014 to
31 August 2015 have not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authorities which govern them. .

. During the year, Mr T Averre-Beeson, undertook the role of the Trust's internal auditor in addition to
being the Trust's CEQ. This represents non-compliance with the Academies Financial Handbook
issued by the EFA.

. Expenditure totalling £90,000 paid to Corporate Bespoke Services Ltd, a company owned by Mr T
Averre-Beeson, a former Trustee, was not made in accordance with the Trust's procurement procedures
and the requirements of the Academies Financial Handbook issued by the EFA.

. Note 14 of the revised financial statements discloses compensation payments made during the year
totalling £249,107 to 11 employees. The evidence provided is not conclusive enough to demonstrate
that these payments were made in accordance with the requirements of the Academies

) Financial Handbook.

. During the year an event was held by the Academy Trust at a cost of £14,095 (inclusive of VAT) which
included room and equipment hire, beverages and food. Of this amount £6,110 has been subsequently
refunded to the Trust on the instructions of the EFA.

. During the year there were a further 3 instances identified of alcoholic beverages being acquired by the
Trust at a total cost of £108 which did not conform with the purposes intended by Parliament.
. During the year computer equipment at a cost of £390 (inclusive of VAT) was acquired by the Trust and

delivered to the home address of Samantha Busch, a former member.

l&b"" Q;)ALLP

Kreston Reeves LLP
Reporting Accountant

Chatham Maritime

Date: 18 AvGvsT 2016
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The Lilac Sky Schools Trust

(A company limited by guarantee)

Statement of financial activities (including Statement of Total Recognised Gains and Losses)
For the year ended 31 August 2015

Incoming resources

Incoming resources from
generated funds:
Transfer from Local Authority
on conversion
Other voluntary income
Activities for generating funds
Investment income

Incoming resources from
charitable activities

Total incoming resources

Resources expended

Costs of generating voluntary
income )

Charitable activities

Governance costs

Other resources expended

Total resources expended

Net incoming / (outgoing)
resources before transfers

Transfers between Funds

Net incoming resources /

(resources expended) before

revaluations

Losses on revaluations of fixed
assets

Losses on defined benefit
pension schemes

Net movement in funds for
the year

Total funds at 1 September
2014

Total funds at 31 August 2015

Note

A WONN

w

11
12

23

18

Restricted
Unrestricted Restricted fixed asset Total Total
. funds funds funds funds funds
2015 2015 2015 2015 2014
£ £ £ £ £
139,483 (190,000) 4,924,000 4,873,483 16,366,894
22,355 - - 22,355 37,079
248,892 - - 248,892 558,867
62 - - 62 244
2,664 10,825,790 1,191,594 12,020,048 7,779,585
413,456 10,635,790 6,115,594 17,164,840 24,742,669
65,694 - - 65,694 69,482
443,315 10,801,863 648,612 11,893,790 8,975,607
- 141,541 - 141,541 32,000
28,832 (1,960,000) 12,026,892 10,095,724 9,403
537,841 8,983,404 12,675,504 22,196,749 9,086,492
(124,385) 1,652,386 (6,559,910) (5,031,909) 15,656,177
(120,135) (73,648) 193,783 - -
(244,520) 1,578,738 (6,366,127) (5,031,909) 15,656,177
- - (8,784,175) (8,784,175) -
- (2,000) - (2,000) (290,000)
(244,520) 1,576,738 (15,150,302) (13,818,084) 15,366,177
274,043 (2,887,481 ) 29,109,380 26,495,942 11,129,765
29,523 (1,310,743) 13,959,078 12,677,858 26,495,942

All of the Academy Trust's activities derive from continuing operations during the above two financial periods.

The notes on pages 24 to 52 form part of these financial statements.
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The Lilac Sky Schools Trust

(A company limited by guarantee)
Registered number: 08289583

Balance sheet
As at 31 August 2015

Fixed assets

Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one _
year

" Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension scheme
liability
Defined benefit pension scheme liability

Net assets including pension scheme

liability

Funds of the academy
Restricted funds:

Restricted funds

Restricted fixed asset funds

Restricted funds excluding pension liability
Pension reserve

Total restricted funds
Unrestricted funds

Total funds

Note ' £
18
19 -
20 675,188
853,836
1,529,024
21 (898,549)
22
31
23 9,257
23 13,959,078
13,968,335
(1,320,000)
23

2015

13,401,923

630,475

14,032,398

(34,540)

13,997,858
(1,320,000)

12,677,858

12,648,335
29,523

12,677,858

1,660
523,843
730,649

1,256,152

(805,371)

——————

84,519
29,109,380

29,193,899
(2.972,000)

2014

29,086,007

450,781

29,536,788

(69,700)

29,467,088
(2,971,146)

26,495,942

26,221,899
274,043

26,495,942

The financial statements were approved by the Trustees, and authorised for issue, on

11 Avgust 2016

Nicholas Tyler
Chair of Trustees

The notes on pages 24 to 52 form part of these financial statements.

and are signed on their behalf, by:

Angela Barry
Accounting Officer
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Cash flow statement
For the year ended 31 August 2015

Note
Net cash flow from operating activities 26
Returns on investments and servicing of finance 27
Capital expenditure and financial investment 27
Cash transferred on conversion to an academy trust : 29
Cash inflow before financing
Financing 27

Increase in cash in the year

Reconciliation of net cash flow to movement in net funds
For the year ended 31 August 2015

Increase in cash in the year
Cash outflow from decrease in debt and lease financing

Movement in net funds in the year
Net funds at 1 September 2014

Net funds at 31 August 2015

The notes on pages 24 to 52 form part of these financial statements.
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2015 2014
£ £
(672,907) (20,450)
62 244
682,068 (53,705)
139,483 196,446
148,706 122,535
(27,176) 100,000
121,530 222,535
2015 2014
£ £
121,530 222,535
27,176 (100,000)
148,706 122,535
630,649 508,114
779,355 630,649




The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

1.

Accounting policies

11

1.2

13

Revised financial statements

These revised financial statements replace the original financial statements for the year ended 31
August 2015 that were approved by the existing Trustees on 17 December 2015, and are now the
statutory financial statements of the company for that financial year. These revised financial
statements have been prepared as at the date of the original financial statements and not as at the
date of revision and accordingly do not deal with events between those dates.

The original financial statements did not comply with the requirements of the Companies Act 2006 to
present a true and fair view for the following reasons:

1. Income recognised in the restricted fixed asset fund in the Statement of Financial Activities
amounting to £700,000 in respect of a capital grant did not meet the recognition criteria outlined in
the Statement of Recommended Practice 'Accounting and Reporting by Charities' published in
March 2005 (the SORP), and consequently is no longer being recognised along with a
corresponding debtor for the same amount.

2. The need to disclose transactions with related parties in accordance with the requirements of
Financial Reporting Standard 8, the SORP, and the Academies Accounts Direction 2014 to 2015
issued by the EFA. Note 33 to the financial statements has been revised in order to correct this
defect.

3. Income recognised in restricted funds in the Statement of Financial Activities amounting to
£47,289 in respect of Free School Meal grants and expenditure recognised in restricted funds in the
Statement of Financial Activities amounting to £5,047 in respect of insurance, did not meet the
recognition criteria outlined in the SORP and are consequently are now recognised within debtors
and creditors.

4. Debtors amounting to £9,310 should not have been deemed recoverable at the balance sheet
date and consequently are now being provided for in the Statement of Financial Activities.

Basis of preparation'of financial statements

The financial statements have been prepared under the historical cost convention. The financial
statements have been prepared in accordance with the Statement of Recommended Practice
(SORP), 'Accounting and Reporting by Charities' published in March 2005, the Academies Accounts
Direction 2014 to 2015 issued by EFA, applicable accounting standards and the Companies Act
2006.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of

" the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital -purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

1.

Accounting policies (continued)

14

1.5

Incoming resources

All incoming resources are included in the Statement of financial activities when the Academy Trust
has entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

Upon each school within the Academy Trust converting to an Academy, that Academy will receive a
transfer of property, and other assets, at no consideration. These assets are reflected as a donation
in the accounting period of conversion, at a figure the Trustees have deemed to be the fair value of
the property and assets to the Trust.

Details of the assets donated are provided in note 29 to the financial statements.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and

_ to the extent the goods have been provided or on completion of the service.

Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds are costs incurred in attractmg voluntary income, and those mcurred in
trading activities that raise funds. :

Charitable activities are costs incurred in the Academy Trust's educational operations.
Governance costs include the costs attributable to the Academy Trust's compliance with
constitutional and statutory requirements, including audit, strategic management and Trustees'

meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

1.

Accounting policies (continued)

1.6

1.7

1.8

19

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of one year from the date of approval of the financial statements.

Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight line
basis over the lease term.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

1.

Accounting policies (continued)

1.10 Tangible fixed assets and depreciation

All assets costing more than £1,000 are capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carried forward in the Balance sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the Academy Trust's depreciation policy. Where tangible fixed assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted
fund.

A review for impairment reviews of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of financial activities.

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use.

Tangible fixed assets are stated at cost or valuation less depreciation. Depreciation is not charged
on freehold land. Depreciation on other tangible fixed assets is provided at rates calculated to write
off the cost or valuation of those assets, less their estimated residual value, over their expected
useful lives on the following bases:

Long-term leasehold property

over 50 years

Plant and machinery - 20% straight line
Fixtures and fittings - 20% straight line
Computer equipment - 20% straight line

1.11 Conversion to an Academy

The conversion from a state maintained school to an academy involved the transfer of identifiable
assets and liabilities and the operation of the school for £NIL consideration and has been accounted
for under the acquisition accounting method.

The assets and liabilities transferred on conversion from Marshlands Primary School and White
House Primary School to an academy have been valued at their fair value, being a reasonable
estimate of the current market value that the Trustees would expect to pay in an open market for an
equivalent item. Their fair value is in accordance with the accounting policies set out for The Lilac Sky
Schools Trust. The amounts have been recognised under the appropriate balance sheet categories,
with a corresponding amount recognised in the Statement of financial activities and analysed under
unrestricted funds, restricted general funds and restricted fixed asset funds.

The most significant assets and liabilities transferred on conversion are those of the Land and
Buildings and the LGPS pension deficit. Land and Buildings are transferred at a valuation as detailed
in note 19. ’

Further details of the transaction are set out in note 29.
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

1.

Accounting policies (continued) .

1.12 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes and the assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in note 31, the TPS is a multi-employer scheme and the Academy Trust is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of financial activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

Voluntary income

Unrestricted Restricted Total Total
funds funds funds funds

2015 2015 2015 2014

£ £ £ £

Transfer from Local Authority on conversion 139,483 4,734,000 4,873,483 16,366,894

Donations ' 22,355 . 22,355 34,100
Funds inherited on conversion - - - : 2,979
Subtotal 22,355 - 22,355 37,079
Voluntary income 161,838 4,734,000 4,895,838 16,403,973
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

3. Activities for generating funds

Other
Hire of facilities
Catering income

4. Investment income

Bank interest

Unrestricted Restricted Total Total
funds funds funds funds

2015 2015 2015 2014

£ £ £ £

85,482 - 85,482 318,267
44,322 - 44,322 53,381
119,088 - 119,088 187,219
248,892 - 248,892 558,867
Unrestricted  Restricted Total Total

funds funds funds funds

2015 2015 2015 2014

£ £ £ £

62 - 62 244
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The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

5.

Incoming resources from charitable activities

Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
Grants - 12,017,384 12,017,384 7,779,436
Music tuition 2,664 - 2,664 149
2,664 12,017,384 12,020,048 7,779,585
Funding for Academy's educational operations
Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
DfE/EFA revenue grants
General Annual Grant (GAG) - 8,526,394 8,526,394 6,551,032
Other DfE/EFA Grants - 1,092,837 1,092,837 521,168
Start-Up Grants - 583,000 583,000 261,500
- 10,202,231 10,202,231 7,333,700
Other government grants
Other Government Grants - 623,559 623,559 255,845 »
Capital Grants - 252,334 252,334 50,000
- 875,893 875,893 305,845
DfE/EFA capital grant
Capital Grants - 939,260 939,260 139,891
- 939,260 939,260 139,891

Total
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12,017,384

12,017,384

7,779,436
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7,621,583
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4,272,207

11,893,790

6. Resources expended
Staff costs Non Pay Expenditure " Total Total
Premises Other costs
2015 2015 2015 2015 2014
£ £ £ £ £
Costs of generating
voluntary income - - 65,694 65,694 69,482
Costs of generating funds - - 65,694 65,694 69,482
Direct costs 7,102,322 - 519,261 7,621,583 5,736,995
Support costs 1,677,355 735,521 1,859,331 4,272,207 3,238,612
Charitable activities 8,779,677 735,521 2,378,592 11,893,790 8,975,607
Governance - . 141,541 141,541 32,000
Other resources
expended - - 10,095,724 10,095,724 9,403
8,779,677 735,521 12,681,551 22,196,749 9,086,492
Costs of generating voluntary income
Unrestricted  Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
Music fees 3,808 - 3,808 4,620
Trips and event costs 52,576 - 52,576 64,862
Bad debts 9,310 - 9,310 -
65,694 - 65,694 69,482
Analysis of resources expended by activities
Activities
undertaken Support
directly costs Total Total
2015 2015 2015 2014
£ £ £ £
Charitable activities

8,975,607
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9.

10.

Direct costs - educational operations

Technology costs
Rewards & CAP
Examination fees
Staff development
Educational costs
Goods and services
Wages and salaries
National insurance
Pension cost

Support costs - educational operations

FRS17 pension finance cost (note 16)
Technology costs

Recruitment and support

Maintenance of premises and equipment
Cleaning

Rent and rates

Energy costs

Insurance

Security and transport

Catering

Other support costs

Professional services - Non educational
General office costs -

Telephone

Bank charges

Wages and salaries

- National insurance

Pension cost
Depreciation
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Total Total
2015 2014

£ £
59,168 65,627
4,660 2,346
58,407 94,625
113,369 43,342
270,333 85,686
13,324 172,483
6,064,968 4,501,003
367,722 325,738
669,632 446,145
7,621,583 5,736,995
Total Total
2015 2014

£ £

17,000 86,000
279,285 417,471
126,656 33,520
419,639 26,500
37,776 18,344
148,141 56,947
161,410 229,810
88,110 61,876
65,642 12,447
262,476 145,437
45,378 10,992
481,765 371,968
85,512 89,813
20,366 10,201
4,408 563
1,352,299 747,086
61,208 35,425
263,848 265,000
351,288 619,212

4,272,207

3,238,612
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11. Governance costs

Auditors' remuneration

Auditors' remuneration - non-audit
Auditors' remuneration - other audit
Legal and professional fees

12. Other resources expended

Other resources expended

On 1 April 2015, Tabor Academy transferred out of the Academy Trust to the Loxford School Trust.

13. Net incoming / (outgoing) resources

This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity
Auditor's remuneration
Auditor's remuneration - non-audit
. Auditors remuneration - other audit

Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
- 22,500 22,500 20,000
- 922 922 12,000
- 5,740 5,740 -
- 112,379 112,379 -
- 141,541 141,541 32,000
Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
28,832 1 0,066,892 10,095,724 9,403
2015 2014
£ £
351,288 619,212
22,500 20,000
922 - 12,000
5,740 -

Page 33




The Lilac Sky Schools Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2015

14. = Staff

a. Staff costs

Staff costs were as follows:

2015 2014

£ £

Wages and salaries 6,486,904 4,966,205
Social security costs 428,930 361,163
Other pension costs (Note 31) 933,480 711,145
7,849,314 6,038,513

Supply teacher costs 681,256 215,898
Compensation payments 249,107 65,984
8,779,677 6,320,395

b. Staff numbers

The average number of persons employed by the Academy Trust during the year expressed as full time
equivalents was as follows:

2015 2014

No. No.
Teachers 81 96
Administration and Support 140 132
Management 27 16
248 244

c. Higher paid staff

The number of employees whose emoluments fell within the following bands was:

2015 2014

No. No.

In the band £60,001 - £70,000 5 ° 5
In the band £70,001 - £80,000 1 1
In the band £80,001 - £90,000 1 0
In the band £90,001 - £100,000 0 3
In the band £100,001 - £110,000 3 0
In the band £130,001 - £140,000 1 0

The employees participated in the Teachers’ Pension Scheme. During the year ended 31 August 2015,
pension contributions for these employees amounted to £87,853 (2014: £97,150).
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15.

16.

17.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees, The value of Trustees' remuneration and other
benefits was as follows:

2015 2014
£ £
Jane Fielding
: Remuneration 105,000-110,000 105,000-110,000
Employer's pension contributions 15,000-20,000 15,000-20,000
Christopher Bowler
Remuneration . 130,000-135,000 Nil
Employer's pension contributions Nil Nil
Steven Clark (resigned 27 August 2014)
Remuneration Nil  95,000-100,000
Employer's pension contributions Nil 10,000-15,000
Robert Cochrane (resigned 27 August 2014)
Remuneration Nil 75,000-80,000
Employer's pension contributions Nil 10,000-15,000

During the year, no Trustees received any benefits in kind (2014 - £NIL).
During the year, no Trustees received any reimbursement of expenses (2014 - £NIL).

Other related party transactions involving the Trustees are set out in note 33.

Other finance income

2015 2014
£ £
Expected return on pension scheme assets 93,000 36,000
Interest on pension scheme liabilities (110,000) (122,000)
(17,000) (86,000)

Trustees' and officers’ insurance

The Academy Trust has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £5,000,000. it is not possible to quantify the trustees and
officers indemnity element from the overall cost of the RPA scheme. :
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18. Tangible fixed assets

Long-term Assets
leasehold Plant and Fixtures Computer under .
property machinery and fittings equipment construction Total
£ £ £ £ £ £
Cost or valuation
At 1 September
2014 28,548,431 279,883 1,137,179 72,320 - 30,037,813
Additions 253,983 18,007 - 12,831 224,705 509,526
Disposals (11,366,940)  (277,562) (1,137,179) (52,644) - {12,834,325)
Transfer on
conversion 4,924,000 - - - - 4,924,000
Revaluation
surplus/(deficit) (9,082,449 ) i i - (9,082,449)
At 31 August 2015 13,277,025 20,328 - 32,507 224,705 13,554,565
Depreciation
At 1 September )
2014 477,392 81,422 377,935 15,057 - 951,806
Charge for the year 343,720 2,994 - 4,574 - 351,288
On disposals (378,388) (81,394)  (377,935) (14,461) - (852,178)
On revalued assets (298,274) - - - - (298,274)
At 31 August 2015 144,450 3,022 - 5170 - 152,642
Net book value
At 31 August 2015 13,132,575 17,306 - 27,337 224,705 13,401,923
At 31 August 2014 28,071,039 198,461 759,244 57,263 - 29,086,007

Included in long-term leasehold property is land at valuation of £2,131,000 which is not depreciated.

The long-term leasehold properties of: Tabor Academy; Knockhall Academy; Morehall Academy; and
Richmond Academy, were initially valued on a replacement cost basis during the 2013/14 financial year to
be £28,071,039.

Tabor Academy has since been transferred out of the Multi-Academy Trust as at 31/03/15, reducmg the
value of the long-term leasehold property by £11,366, 940

The long-term leasehold properties of: Knockhall Academy; Morehall Academy; and Richmond Academy
were then re-valued on a depreciated replacement cost basis on 31 March 2015 by a qualified RICS
surveyor at Mouchel to be £7,998,000.

Marshlands Academy and White House Academy both joined the Multi-Academy Trust during the financial
year and in turn brought their own long-term leasehold properties into the financial statements. The long-
term leasehold properties of: Marshlands Academy; and White House Academy were valued as at 31
March 2015 by a qualified RICS surveyor at Mouchel to be £4,924,000.

These five long-term leasehold properties have also seen capital works performed further enhancing the
valuations by an additional £253,983 to bring the total valuation as at 31 August 2015 to £13,277,025.
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18.

19.

20.

Tangible fixed assets (continued)

If the land and buildings had not been included at valuation they would have been included under the

historical cost convention as follows:

Original value brought into the Academy Trust plus Additions

Accumulated depreciation

Net book value

Stocks

Finished goods and goods for resale

Debtors

Trade debtors

VAT

Other debtors

Prepayments and accrued income
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2015 2014

£ £
22,359,475 28,548,432

(531,669) (477,391)
21,827,806 28,071,041
2015 2014

£ £

. 1,660

2015 2014

£ £

95,300 128,828
267,691 219,724
142,920 68,201
169,277 107,090
675,188 523,843
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21. Creditors:
Amounts falling due within one year

2015 2014
£ £
Bank loans and overdrafts ‘ 1,657 -
Other loans 38,284 30,300
Trade creditors 497,206 165,698
Other taxation and social security 127,245 144,354
Other creditors 59,978 148,432
Accruals and deferred income 174,179 316,587
898,549 805,371
£
Deferred income .
Deferred income at 1 September 2014 219,485
Resources deferred during the year 47,289
Amounts released from previous years (219,485)
Deferred income at 31 August 2015 47,289

At the balance sheet date the Academy Trust was holding funds received in advance for Free School
Meals grants for 2015-16.

22. Creditors:
Amounts falling due after more than one year

2015 2014
£ £

Other loans 34,540 69,700

Other loans include a long term loan of £72,824 from Kent County Council repayable by monthly
instalments attracting interest at a rate of 0.5% above the Bank of England Base Rate.

The loan was inherited from the predecessor school (Knockhall Community Primary School) upon
conversion into the Academy Trust. ’
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23. Statement of funds

Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended infout . (Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
General funds 274,043 413,456 (537,841) (120,135) - 29,523
Restricted funds
General Annual
Grant (GAG) 84,519 8,526,394 (8,276,008) (325,648) - 9,257
Other DfE / EFA '
grants - 1,092,837 (1,092,837) - - -
Start-up grants - 583,000 (583,000) - - -
Other Government
grants - 623,559 (623,559) - - -
Pension reserve (2,972,000) (190,000) 1,592,000 252,000 (2,000) (1,320,000)
(2,887,481) 10,635,790 (8,983,404) (73,648) (2,000) (1,310,743)
Restricted fixed asset funds
Capital funds - 1,191,594 (297,324) (337,115) - 557,155
Restricted Fixed
Assets Fund 29,109,380 4,924,000 (12,378,180) 530,898 (8,784,175) 13,401,923
29,109,380 6,115,594 (12,675,504) 193,783 (8,784,175) 13,959,078
Total restricted
funds 26,221,899 16,751,384 (21,658,908) 120,135 (8,786,175) 12,648,335
Total of funds 26,495,942 17,164,840 (22,196,749) - (8,786,175) 12,677,858

The specific purposes for which the funds are to be applied are as follows:

GAG represents funds to be used to cover the normal running costs of the Academy Trust.

Other DfE/EFA grants represents grants provided for specific purposes, such as pupil premium which is
used to support disadvantaged pupils and assist them in decreasing the attainment gap between them -

and their peers.

Other Government Grants consists of all other non DfE/EFA grants. This funding is to be used bfor the -
specific purpose as set out in the grant's funding agreement.
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23.

Statement of funds (continued)'

The Restricted fixed asset fund represents the leasehold land and buildings which were donated upon
conversion to academy status including depreciation to the balance sheet date. DfE/EFA capital grants
are also represented and provide the Academy Trust with its own capital money to address improvements
to buildings and other facilities.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2015.

Analysis of academies by fund balance

Fund balances at 31 August 2015 were allocated as follows:

Total
£
Marshlands Academy 22,258
Knockhall Academy 50,301
White House Academy 73,122
Morehall Academy : 94,188
Richmond Academy 464,883
The Lilac Sky Schools Trust (665,972)
Total before fixed asset fund and pension reserve 38,780
Restricted fixed asset fund i 13,959,078
Pension reserve (1,320,000)
Total 12,677,858
The following academy is carrying a net deficit on its portion of the funds as follows:
Name of academy Amount of deficit
£
The Lilac Sky Schools Trust A (665,972)

Significant investment was required in the setting up of four new primary academies that were due to open
in September 2015. This included a considerable amount of spending on legal fees as well as additional
staff involvement. '

There were significant costs involved in the process of bidding for and carrying out preparatory work for a
proposed new primary academy in Chelmsford. The Trust was awarded the right to run the new academy
and carried out detailed design work and incurred legal fees. Following the transfer of Tabor Academy to
The Loxford Trust, the local RSC took the new Chelmsford academy away from Lilac Sky Schools Trust
and the project was handed to another group.

There was also spending involved in bidding for two new primary academies in Kent. These were
awarded in outline to Lilac Sky Schools Trust but this award was also withdrawn following the transfer of
Tabor Academy.

The decision was taken to build up the infrastructure of the Trust when the bids for new academies had

been won. Central office staffing was significantly increased in order to cope with the demands of the four
new primary academies and the three additional ones that were subsequently withdrawn.
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23.

Statement of funds (continued)

The Academy Trust is taking the following action to return central services to surplus:

The Trust has taken a number of steps to ensure that the deficit is recovered during 2015-16. These
include increasing the top slice from the 9 academies to 7%; charging academies for central services such
as HR and payroll; cost cutting through reducing the number of staff employed in the central office and
reducing significantly the spending on senior Trust staff; and achieving economies of scale for central
services. When central services achieves a surplus the funds will be reinvested to benefit the pupils within

the Trust.

Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational excluding
staff costs staff costs supplies depreciation Total
£ £ £ £ £
Marshlands Academy 608,827 103,105 92,170 181,639 985,741
Knockhall Academy 1,249,186 252,978 36,547 254,489 1,793,200
White House Academy 537,002 100,510 66,090 187,194 890,796
Morehall Academy 596,894 180,674 40,928 165,050 983,546
Richmond Academy 1,275,699 276,825 98,106 228,484 1,879,114
Tabor Academy 2,220,635 571,773 214,422 10,771,774 13,778,604
The Lilac Sky Schools Trust 614,079 191,491 27,386 701,504 1,534,460
7,102,322 1,677,356 575,649 12,490,134 21,845,461
Summary of funds
Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended in/out (Losses) Forward
£ £ £ £ £ £
General funds 274,043 413,456 (537,841) (120,135) - 29,523
Restricted funds (2,887,481) 10,635,790 (8,983,404) (73,648) (2,000) (1,310,743)
Restricted fixed ,
asset funds 29,109,380 6,115,594 (12,675,504) 193,783 (8,784,175) 13,959,078
. 26,495,942 17,164,840 (22,196,749) - (8,786,175) 12,677,858
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24. Central services

The Academy Trust has provided the following central services to its academies during the year:

financial services

marketing services

legal services

educational support services

The Academy Trust charges for these services on the following basis:

- 5% of the General Annual Grant funding for the academic year from each academy within the Academy
Trust.

- 100% of Start Up Grant for the academic year from each academy within the Academy Trust.

The actual amounts charged during the year were as follows:

2015
£
Marshlands Academy 148,861
Knockhall Academy 78,827
White House Academy 109,416
Morehall Academy : 39,914
Richmond Academy 83,207
Tabor Academy 147,571
Hailsham Academy (open from 1 September 2015) 124,500
Newhaven Academy (open from 1 September 2015) 124,500
Martello Grove Academy (open from 1 September 2015) 75,000
Thistle Hill Academy (open from 1 September 2015) 75,000
1,006,796
Total —_—
25. Analysis of net assets between funds
Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2015 2015 - 2015 2015 2014
£ £ £ £ £
Tangible fixed assets , - - 13,401,925 13,401,925 29,086,008
Current assets 29,025 942,846 557,153 1,529,024 1,256,152
Creditors due within one year 35,038 (933,589) - (898,551) (805,372)
Creditors due in more than one
. year (34,540) - - (34,540) (69,700)
Provisions for liabilities and :
charges - (1,320,000) - (1,320,000) (2,971,146)

29,523  (1,310,743) 13,959,078 12,677,858 26,495,942
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26. Net cash flow from operations

Net incoming resources before revaluations
Returns on investments and servicing of finance
Transfer from Local Authority on conversion
Depreciation of tangible fixed assets

Transfer of academy to new sponsors

Capital grants from DfE and other capital income
Decrease in stocks

Increase in debtors .

Increase in creditors

FRS 17 pension cost less contributions payable
FRS 17 pension finance income

Net cash outflow from operations

27. Analysis of cash flows for headings netted in cash flow statement

Returns on investments and servicing of finance

Interest received

Capital expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DfE and other capital income
Transfer from Local Authority conversion

Net cash inflow/(outflow) capital expenditure

Financing

Other new loans.
‘Repayment of other loans

Net cash (outflow)/inflow from financing
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2015 2014

£ £

(5,031,909) 15,656,177

(62) (244)

(4,873,483)  (16,366,894)

351,288 619,212
10,023,001 -

(1,191,594) (139,891)

" 1,660 1,340

(151,345) (317,854)

83,537 431,276

99,000 10,428

17,000 86,000

(672,907) (20,450)

2015 2014

£ £

62 244

2015 2014

£ £

(509,526) (17,274,045)

1,191,594 139,891

- 17,080,449

682,068 (53,705)

2015 2014

£ £

- 100,000
(27,176) -

(27,176) 100,000
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28. Analysis of changes in net funds

Other
1 non-cash
September Cash flow changes 31 August
2014 2015
£ £ £ £
Cash at bank and in hand: 730,649 123,187 - 853,836
Bank overdraft - (1,657) - (1,657)
730,649 121,530 - 852,179
Debt:
Debts due within one year (30,300) 27,176 (35,160) (38,284)
Debts falling due after more than one year (69,700) - 35,160 (34,540)
Net funds 630,649 148,706 - 779,355

29. Conversion to an Academy Trust

On 1 September 2014 Marshlands Primary School converted to academy status under the Academies Act
2010 and all the operations and assets and liabilities were transferred to The Lilac Sky Schools Trust from

East Sussex Local Authority for £Nil consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred
were valued at their fair value and recognised in the Balance sheet under the appropriate headings with a
corresponding net amount recognised as net incoming resources in the Statement of Financial Activities

as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an

analysis of their recognition in the Statement of Financial Activities.

Restricted
" Unrestricted Restricted fixed asset Total
funds funds funds ’ funds
£ £ £ £
Fixed assets on conversion - - 2,319,000 2,319,000
Budget surplus/(deficit) on LA funds 93,087 - - 93,087
LGPS pension surplus/(deficit) - (260,000) - (260,000)

Net assets/(liabilities) 93,087 (260,000) 2,319,000

The ‘above net assets/(liabilities) include £93,087 as cash transferred.
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29,

30.

31.

Conversion to an Academy Trust (continued)

On 1 September 2014 White House Primary School converted to academy status under the Academies

~Act 2010 and all the operations and assets and liabilities were transferred to The Lilac Sky Schools Trust

from East Sussex Local Authority for £Nil consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred
were valued at their fair value and recognised in the Balance Sheet under the appropriate headings with a
corresponding net amount recognised as net incoming resources in the Statement of Financial Activities
as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of Financial Activities.

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
A £ £ £ £
Fixed assets on conversion - - 2,605,000 2,605,000
Budget surplus/(deficit) on LA funds 46,396 - - 46,396
LGPS pension surplus/(deficit) - (258,000) - (258,000)
Net assets/(liabilities) 46,396 (258,000) 2,605,000 2,393,396
The above net assets/(liabilities) include £46,396 as cash transferred.
Capital commitments
At 31 August 2015 the Academy Trust had capital commitments as follows:
2015 2014
£ £
Contracted for but not provided in these financial statements 568,107 78,693

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teacher's Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Essex County Council for Tabor staff (to 1
April 2015); East Sussex County Council for: Marshlands staff and White House staff; and Kent County
Council for staff at the other academies. Both are multi-employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the penod ended 31 March 2012 and of the LGPS 31 March
2013.

There were no outstanding or prepaid contributiohs at either the beginning or the end of the financial year.
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31.

Pension commitments (continued)

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a

formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and

Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014. The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%);
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

. an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

. the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation period
until the next valuation as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019. '

The pension costs paid to TPS in the period amounted to £669,632 (2014: 446,145).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a
multi-employer pension scheme. The Academy Trust has accounted for its contributions to the scheme as

if it were a defined contribution scheme. The Academy Trust has set out above the information available
on the scheme.
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31.

Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2015 was £326,000, of which employer's
contributions totalled £252,000 and employees' contributions totalled £74,000. The agreed contribution
rates for future years are 20.1% for employers in Kent; 16.0% to 18.9% for employers in East Sussex and
5.5% to 12.5% for employees across both regions. ‘

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

The Academy Trust's share of the assets and liabilities in the scheme and the expected rates of return
were:

Fair value at Fair value at
31 August 31 August
2015 2014
. £ £
Equities 1,227,000 1,003,789
Property - 231,000 157,124
Gilts 15,000 39,031
Other Bonds ' 216,000 172,136
Cash and Alternative assets 44,000 72,057
Target return portfolio 61,000 47,037
Total market value of assets 1,794,000 1,491,174
Present value of scheme liabilities (3,114,000) (4,462,320)
(Deficit)/surplus in the scheme (1,320,000) (2,971,146)

The expected returns as at 31 August 2015 for the Kent F’ension Fund are as follows: Equities 6.7%;
Property 5.1%; Gilts 3.0%; Other bonds 3.6%; Cash 2.9%; and Target return portfolio 5.9%.

The expected returns as at 31 August 2015 for the East Sussex Pension Fund are as follows: Equities
3.8%; Property 3.8%; Other bonds 3.8%; and Cash 3.8%.

The expected return on assets is based on the long-term future expected investment return for each asset
class at the beginning of the period. :

The returns on gilts and other bonds are assumed to be gilt yield and corporate bond yield respectively at
the relevant date. The returns on equities and property are then assumed to be a margin above gilt yields.

The amounts recognised in the Balance sheet are as follows:

2015 2014

. , £ £

Present value of funded obligations (3,114,000) (4,462,320)
Fair value of scheme assets 1,794,000 1,491,174
Net Iiability' (1,320,000) (2,971,146)
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31. Pension commitments (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

2015 2014

£ £

Current service cost (351,000) (255,000)

Interest on obligation (110,000) (122,000)
Expected return on scheme assets 93,000 36,000

Gains on curtailments and settlements - (10,000)

Total (368,000) (351,000)
Actual return on scheme assets 42,000 74,000

Movements in the present value of the defined benefit obligation were as follows:

2015 2014
£ £

Opening defined benefit obligation 4,462,320 3,737,320
Current service cost 351,000 255,000
Interest cost 110,000 122,000
Contributions by scheme participants 74,000 76,000
Actuarial (Gains)/losses (49,000) 308,000
Losses on curtailments - 10,000
Inherited on conversion 518,000 -
Benefits paid (2,000) (46,000)
Prior year contributions difference (320) -
Transfer out of Tabor Academy (2,350,000) -
Closing defined benefit obligation 3,114,000 4,462,320
Movements in the fair value of the Academy Trust's share of scheme assets:

2015 2014

£ £

Opening fair value of scheme assets 1,491,174 1,151,000
Expected return on assets 93,000 36,000
Actuarial gains and (losses) (51,000) 18,000
Contributions by employer 250,826 254,572
Contributions by employees 74,000 76,000
Inherited on conversion 328,000 -
Prior year contributions difference - 1,602
Benefits paid (2,000) (46,000)
Transfer out of Tabor Academy (390,000) -

1,794,000 1,491,174

The actuarial gains and losses for the current year are recognised in the Statement of financial activities.
The cumulative amount of actuarial gains and losses recognised in the Statement of financial activities
since the adoption of FRS 17 is a £185,000 loss (2014 - £538,000 loss).

The Academy Trust expects to contribute £251,000 to its Defined Benefit Pension Scheme in 2016.
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31. Pension commitments (continued)

The major categories of scheme assets as a percentage of total scheme assets are as follows:

2015 2014
Equities - Kent Pension Fund 68.00 % 69.00 %
Equities - East Sussex Pension Fund 71.00 % 73.00 %
Property - Kent Pension Fund 13.00 % 10.00 %
Property - East Sussex Pension Fund 11.00 % 10.00 %
Gilts - Kent Pension Fund 1.00 % 1.00 %
Other bonds - Kent Pension Fund 11.00 % 12.00 %
Other bonds - East Sussex Pension Fund 16.00 % 15.00 %
Cash and alternative assets - Kent Pension Fund 3.00 % 4.00 %
Cash and alternative assets - East Sussex Pension Fund 2.00 % 2.00 %
Target return portfolio - Kent Pension Fund 4.00 % 4.00 %

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

: 2015 2014
Discount rate for scheme liabilities - Kent Pension Fund 4.00 % 3.90.%
Discount rate for scheme liabilities - East Sussex Pension Fund 3.80 % 3.70 %
Rate of increase in salaries - Kent Pension Fund 4.50 % 450 %
Rate of increase in salaries - East Sussex Pension Fund 4.60 % 4.50 %
Rate of increase for pensions in payment/inflation - Kent Pension
Fund 270 % 2.70 %
Rate of increase for pensions in payment/inflation - East Sussex
Pension Fund 270 % 2.70 %
Inflation assumption (CPI) - Kent Pension Fund 270 % 2.70 %
Inflation assumption (CPI) - East Sussex Pension Fund 270 % 2.70 %
Inflation assumption (RPI) - Kent Pension Fund 3.60 % 3.50 %
Inflation assumption (RPI) - East Sussex Pension Fund 3.80 % 5.60 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2015 2014
Retiring today - average of the two schemes
Males ' 225 227
Females 24.8 251
Retiring in 20 years - average of the two schemes
Males ) 24.7 249
Females o 27.2 274
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31." Pension commitments (continued)

Amounts for the current and previous two periods are as follows:

Defined benefit pension schemes

2015 T 2014 2013

£ £ £
Defined benefit obligation (3,114,000) (4,462,320) (1,946,906)
Scheme assets 1,794,000 1,491,174 170,586
Deficit (1,320,000) (2,971,146) (1,776,320)
Experience adjustments on scheme assets (51,000) 18,000 5,000

32. Operating lease commitments

At 31 August 2015 the Academy Trust had annual commitments under non-cancellable operating leases

as follows:
2015 2014
£ £
Expiry date:
Within 1 year - 450
Between 2 and 5 years 795 754
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33.

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which a trustees has an interest. Except where stated below, all transactions involving such organisations
are conducted at arm's length and in accordance with the Academy Trust's financial regulations and
normal procurement procedures.

The following related party transactions took place in the period of account:

Lilac Sky Schools Limited - a company in which Mr T Averre-Beeson (a Trustee of the Academy Trust to 6
May 2015) has a majority interest. During the year Lilac Sky Schools Limited provided central services,
support and leadership and supplied senior staff to The Lilac Sky Schools Trust for £34,635 (2014:
£809,813). In addition, Lilac Sky Schools Trust recharged £179,521 to Lilac Sky Schools Limited for the
provision of staff. At the year end there was an amount owing to the Academy Trust from Lilac Sky
Schools Ltd of £87,804 (2014: amount owed by the Academy Trust to Lilac Sky Schools Ltd was
£107,699). These transactions have been charged at cost.

Lilac Sky Outstanding Education Services Limited - a company in which Mr T Averre-Beeson (a Trustee of
the Academy Trust to 6 May 2015) has a majority interest. in addition, the following Trustees are
consultants to Lilac Sky Outstanding Education Services Limited - Kate Cooper, Angela Gartland and
Philip Bunn. During the year Lilac Sky Outstanding Education Services Limited provided services to The
Lilac Sky Schools Trust for £271,742 (2014: £Nil). In addition, Lilac Sky Schools Trust recharged
£184,828 to Lilac Sky Outstanding Education Services Limited for the provision of staff. At the year end
there was an amount owing to the Academy Trust from Lilac Sky Outstanding Education Services Ltd of
£44,261 (2014: Nil). These transactions have been charged at cost.

Following discussions with the EFA and Regional Schools Commissioner, and to ensure future
compliance with the EFA's Academies Financial Handbook, the above transactions were ordered to cease
on 1 April 2015 and T Averre-Beeson stepped down as a Trustee on 6 May 2015.

During the year, Jane Fielding, a Trustee and the wife of Mr T Averre-Beeson (a Trustee of the Academy
Trust to 6 May 2015), was employed as Managing Director of the Academy Trust. Details of her
remuneration can be found within note 15.

During the year, Kate Cooper, a Trustee, provided PA services to Mr T Averre-Beeson and admin support
to The Lilac Sky Schools Trust for £16,403 (2014: £Nil).

During the year, Victoria Rezaie (also known as Victoria Averre), the daughter of Mr T Averre-Beeson (a
Trustee of the Academy Trust to 6 May 2015), was employed as a Principal in the Academy Trust. The
cost to the Academy Trust for her employment was £63,298 (2014: £Nil).

During the year, Samantha Busch (also known as Samantha Averre-Beeson), the daughter of Mr T
Averre-Beeson (a Trustee of the Academy Trust to 6 May 2015), was employed in the Academy Trust.
The cost to the Academy Trust for her employment was £16,593 (2014: £Nil). In addition, during the year
computer equipment at a cost of £390 (inclusive of VAT) was acquired by the Trust and delivered to the
home address of Samantha Busch.

Corporate Bespoke Services Ltd (formerly known as Trevor Averre-Beeson Limited) - a company in which
Mr T Averre-Beeson (a Trustee of the Academy Trust to 6 May 2015) has a majority interest. During the
year Corporate Bespoke Services Ltd provided services to The Lilac Sky Schools Trust for £90,000 (2014:
£Nil). At the year end there were no amounts outstanding. The Trust did not undertake a competitive
tendering exercise in accordance with its financial regulations for these transactions.

In entering into the above transactions the Academy Trust has not complied with the requirements of the
EFA's Academies Financial Handbook.
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34. Controlling party

The Academy Trust is run by the management team on a day to day basis. Strategic decisions are made
by the Board of Trustees. There is no ultimate controlling party.
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