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THE HEART EDUCATION TRUST
(A Company Limited by Guarantee)

Trustees’ Report

The trustees present their annual report together with the financial statements and auditor’s report
of the charitable company for the year 1 September 2022 to 31 August 2023. The annual report serves
the purposes of both a Trustees’ Report, and a Directors’ Report under company law.

The academy trust operates four primary academies in and around Norwich, Norfolk. Its academies
have a combined pupil capacity of 1,080 and had a roll of 987 in the Autumn 2023 school census.

1. Structure, Governance and Management

Constitution

The trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust.
The trustees of the trust are also the directors of the charitable company for the purposes of COmpény
iaw. The charitable company operates as The HEART Education Trust.

Details of the trustees who served during the year are included in the Reference and Administrative
Details of this document.
Members’ Liabili

Each member undertakes to contribute to the assets of the charitable company in the event ofit being
wound up while they are a member, or within one year after they cease to be a member, such amount

as may be required, not exceeding £10 for the debts and liabilities contracted beforé they ceased to’

be a member.
Trustees’ Indemnities

The Trust purchases and maintains insurance for its trustees (directors) through the government’s Risk
Protection Arrangement (RPA).

Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed by the Board of Trustees under article 50 of the Trust's Articles of Association.
Parent Trustees are elected or appointed under articles 53-56 of the Articles of Association, whereby
they are elected by the parents of registered pupils at the Trust academies but appointed by the Board
of Trustees if the number of parents standing for election is fess than the number of vacancies. The
CEO is an ex officio trustee under article 57.

The Trustees actively recruit trustees from amongst stakeholders, the community and the professional
networks of the existing trustees and / or members. The trustees recruit new trustees on the basis of
particular skills that are shown to be required during regular skills audits, having regard to any
recommendations made by the members, CEO, individual trustees, professiona! advisors, or the DfE.

In appointing new trustees, the Board of Trustees votes by a majority resolution at a fully quorate
Board meeting. Where it is necessary to appoint a trustee outside of scheduled Board meetings the
appointment is usually made by written resolution of the trustees {majority resolution). However, the
CEO also has delegated authority to appoint a trustee in exceptional circumstances, and such
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appointment is then ratified by the Board of Trustees at the next fully quorate Board me_eilng. The
Trust’s Chair of Trustees will usually coriduct an interview with the proposed trustee. The Board of
‘Trustees then resolves to appoint a trustee based on this interview and the application form / CV of
the potential trustee. During any recruitment process, the Board of Trustees is seeking to identify the
proposed trustee’s backg’roﬁ:'id',‘ciu"alifications, skills and experience in order to evaluate what value
‘the proposed trustee can add to the Board's collective skillset.

Trustees will also sit on oné of the Trust’s central governance committees, based on théir particular
skills and interests.

Policies and Procedures Adopted for the Induction andA»Train_igg of Trustees

irustees begin their induction by attending a Board meeting. New‘trustee_s are provided w'it_h an
induction pack, which contains the following:

Academy Ambassadors On Board Induction Pack
Academy Trust Handbook

Academy Ambassadors Conflict of Interest Policy
Keeping Children Safe in Education

Trustees Code of Conduct

Trustee Role Description

Governance Handbook

The Essential Trustee (Charity Commission)
Competency Framework for Governance
Articles of Association

21 Questions for MATs

‘Understanding Your Data

School inspection Handbook

Charity Governance Code

Academy Ambassadors Directors Liablilities

NGA What We Expect

They must also complete a declaration of business interests form. Néw trustees are expected to visit

their identified linked academy during the months following their appointment and meet with key

personnel such as the Academy Headteacher.

-Alt trustees must complete compliance training provided by the Trust in respect of health and safety,
‘safeguarding, preveént duty, whistleblowing, data protection, cyber security and equality and diversity.
They must also_agree to abide by the governance code of conduct and the IT Acceptable Use
Agreement. Decisions as to what additional internal and external training may be required by trustees
are made by the Board with advice from the CEO.
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Organisational Structure

The Tfus;’s core service is_the provision of equcati'on to primary aged pupils in r‘jprfpik. ‘This service is
provided by the Trust’s core function, which is comprised of:

Its four academies
A centralised school improvement function (supporting the academies with quality assurance,
the development of curriculum and assessment systems, 'and professional development

_programmes)

A centralised inclusion function (supporting the academies with SEND, Behaviour, Attendance

and Safeguarding).

These core functions are supported by the Trust’s central Business Support Units:

Finance & Accounting

‘HR

Payroll
Facilities Management
information Technology (IT)

The Trust is a company limited by guarantee, and is therefore effectively owned by the Board of
Members. The Board of Members hold the Trust’s Board of Trustees to account-for the effective
governance of the trust.

In turn, the Board of Trustees is responsible for the management of the Trust. The trustees of the
Board of Trustees are both charity trustees and company directors. The Board has collective
accountability and responsibility for the Trust and for assuring itself that there is compliance with
regulatory, contractual, and statutory requirements.
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in particular, the Board of Trustees provides:

o Strategic leadership of the Trust, defining the Trust’s vision for high quality and inclusive
education in line with its charitable objects. The Board establishes and fosters the Trust’s
culture and sets and champlons the Trust’s strategy, determining which governance functions
are delegated to local tiers.

o Accountablility and assurance, ensuring robust effective oversight of the operations and
performance of the Trust which includes the provision of education and pupil welfare, the
appropriate use of funding, effective financial performance and keeping the Trust’s estates
safe and well maintained.

¢ Engagement, maintaining strategic oversight of relationships with stakeholders, and involving
parents, academies and communities in decision-making.

The Board has convened the following sub-committees to support it with governance:
e Finance and Audit Committee
e Pay Committee
e Academy Scrutiny Committee for each of the Trust’s academies {local tier).

The committees each have terms of reference setting out their key decisions and responsibilities. The
Board of Trustees has approved a Scheme of Delegation and a Financial Scheme of Delegation under
which certain powers have been delegated to the CEO and Academy Headteachers. However,
throughout the year, certain key decisions and responsibilities remained with the Board of Trustees,
including:

e Monitoring of curriculum and educational standards across the academies.

e Monitoring of the Trust's financial position and the Trust's monthly management
information.

Appointment of new trustees to the Board.

Approva! of the Trust Budget and Budget Forecast Return.

Decisions relating to the Trust’s financial reserves.

Decisions relating to amendments to Trust pay scales.

Page 6



THE HEART EDUCATION TRUST
(A Company Limited by Guarantee)

e Approval of the Trust’s annual accounts.

Authorisation of financial commitments over £100,000.

e Approval of certain key policies, including Safeguarding, SEND, Whistleblowing, Health
and Safety and Exclusion.

& The Trust’s overall strategy including its growth strategy

The Board of Trustees delegates the day-to-day running of the Trust to the Chief Executive Officer,
who is the most senior employee in the company. The Chief Executive Officer is responsible for making
major business decisions, managing overall operations, and setting the Trust’s strategic direction. The
Chief Executive Officer is also the Accounting Officer of the Trust.

The Chief Executive Officer is supported by the senior management team:
e Chief Finance Officer

e Head of Quality Assurance (Inclusion)
o Academy Headteachers

v e A | s ——‘_—-_.H'g_ e www';-—‘m r'. - b e e~

q- Head of Quatity } Chiel Finance
H Assuranee omcev
~Fe
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Oeputy Head of Lead Facilnres
SENCo Wanager Wanagor

Arrangements for setting pay and remuneration of key management personnel

The Trust’s key management personnel are H Cubbage (Chief Executive Officer) and, up until 31
December 2022, C Kenna (Interim Director of Education and substantive CEO).

H Cubbage is not remunerated for her role as a trustee. However, she is remunerated for her
employment as Chief Executive Officer. At the start of the accounting period, H Cubbage was paid on
the Trust’s Support Staff Pay Scale. She received one incremental point following the Autumn 2022
appraisal cycle, backdated to 1 April 2022 in line with the Trust’s Performance Management Policy.

H Cubbage’s pay was then reviewed from 1 January 2023 when she took on the CEO role in full
following the retirement of C Kenna. External advice was sought by the Board prior to making a
decision about the remuneration of the CEO post (which was a reduction from the remuneration
amount previously associated with this post). The CEO post is remunerated on the Leadership Pay
Spine which is subject to inflationary increases in line with national agreements.

H Cubbage and C Kenna were not awarded any other performance related pay awards or other pay
increases during the accounting period, save as to the following inflationary pay increases that were
made to the pay scales on a Trust-wide basis:
e Support Staff Pay Scale (April 2022) benefiting H Cubbage by a 0.43% increase to her annual
salary between 1 April 2022 and 31 December 2022
o Leadership Pay Range (September 2022) benefiting C Kenna by a 5% increase to her annual
salary between 1 September 2022 and 31 December 2022.
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The pay for each Academy Headteacher was initially set by the CEQ, having regard to the appropriate
headteacher group of the academy as set out in the STPCD (School teachers’ pay and conditions
document) and the requirements of the role and candidate. Performance related pay increases
thereafter are made by the CEO and ratified by the Pay Committee in line with the Trust’s Performance
Review Policy.

Pay for the central Trust Heads of Department in post during the accounting period (including the
Head of Financé, Head of Marketing, Head of People, Facilities Manager, IT Manager) was set by the
CEO, having regard to pay advertised for similar roles in other Trusts and the pay scales of other senior
Trust employees. Performance related pay increases thereafter are made by the CEO and ratified by
the Pay Committee in line with the Trust’s Performance Review Policy.

Trade union facility time

The Trusts buys into the Local Facilities time arrangements run through the Locat Authority. The Trust
paid £3,295 for this arrangement during the accounting period. Therefore, the Trust does not need
to provide release time for employees to participate in relevant trade union activities as instead,
designated local trade union officials deliver the statutory facility time requirements.

Relevant union officials

Number of employees who were relevant union | Full-time equivatent employee number

officials during the relevant period

[o 0

Percentage of time spent on facilities time

Percentage of time Number of employees
0% 0
1%-50% 0
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time | £3,295.
Provide the total pay bill £5,783,248
Provide the percentage of the total pay bill 0.06%
spent

Paid trade union activities

Time spent on paid trade union activities as a 0%
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities
by relevant union officials during the relevant

period + total paid facility time hours) x 100
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Related Parties and other Connected Charities and Organisations

The Trust is not part of a wider network.

Further information on related party transactions is disclosed in the notes to the financial statements
and displayed on the Trust’s website under Key Documents (see ‘Register of Business Pecuniary
Interests’). The Board of Trustees always ensures that relationships with connected parties are
properly managed in order to avoid both real and perceived conflicts of interest, promoting integrity
‘and openness in accordance with its duties under the Academy Trust Handbook and charity law.

Engagement with Employees (including disabled persons)

In order to ensure engagement with all employees, the Trust works closely with the trade unions.

The Trust is an equal opportunities e.mployei,rcommit’ted to creating a working env'i‘_ronment in which
all individuals are able to make best use of their skills, free from discrimination or harassment in
accordance ‘with its Equal Opportunities and Diversity Policy. This includes supporting -the
employment of disabled persons, through both recruitment and the retention of employees who
become disabled during the course of their employment.

Engagement with Sugp_' liers, Custor_ners and Others in a Business Re]ationshig with the Trust

The Trust highly values its stakeholder relationships and has particular regard to those relationships
with suppliers, pupils and their parents, and employees. The Trust has certain key suppliers who it
works closely with on an informal basis to share knowledge and best practice in order to contribute
to product enhancement for the benefit of the whole academies sector. Where suppliers do not
perform to_the standard expected by the Trust, the Trust will challenge this and seek resolution in
order to ensure value for money for public funds. In selecting new suppliers, the Trust takes a
partnership approach with those it chooses to work with, fostering new relationships that it sees as
long term investments in the Trust’s future. The Trust also has high expectations of its suppliers in
relation to their sustainability goals and those of their wider supply networks.

In relation to pupils and parents, the Trust seeks to obtain feedback where appropriate, in order to
ensure it is providing value.
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2. Objectives and Activities

Objects and Aims

The Trust is a charity under .12 Academies Act 2010. Its purpose is to improve the life-chances of
children through education. it does this through its charitable objectives, which are set out in Article
4 of its Articlés of Association:

a) to advance for the publ'lc benefit education in the United Kingdom, in pamcular but without
prejudice: to the generality of the foregomg by establishing, maintaining, carrylng on, managing
and developmg sthools;-

b) to promoté for the benefit of the inhabitants of the areas served by the Academiies, the provision
of facilities for recreation or other’ leisure time occupation of individuals who have need of such
faclhtues by reason of their youth, age, infirmity or disablement, financial hardshlp or social and
economic curcumstances or for the public at large in the interests of social welfare and with the
object of |mproving the condmon of life of the said inhabnants

. High y tnteltectual
Expectations . Curiosity

dudIMSIY

Improving the
lite-chances
+ of children
through
education

Courage
AiBajuy

Personal

Creativity Accountabibly

We believe that we are here to provnde better life- chances for. chlldren Everything we do is about
improving the futures of the most disadvantaged children. We believe in high quality, inclusive
education that does not limit aspiration. We hold relentlessly high expectations for all, with a focus
on the personal developmént of each individual. We aim to grow children who are resillent and
courageous. We believe that education extends beyond the classroom, and teach our children to be
creative thinkers who are always intellectually curious. We want our children to develop a lifetime
passion for learning. We aim to provide our children with a toolkit for self-awareness and self-
improvement that they can utilise in their adult life to build the best possible futures for themselves.
Our children are the future, and regardless of their starting points in life, they will change the world.
We believe it is our role to prepare them for this by instilling within them a sense of integrity and
personal accountability that will inspire them to build a more sustainable world for all.
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Our values are:

Providing high quality education for all
Inspiring and empowering personal growth
Promoting social mobility and social diversity
Being personally and socially responsible

Our behaviours are:

High expectations
Resllience

Courage

Creativity

Intéllectual curiosity
Passion

Integrity

e Personal accountability

For the Trust to fulfil its vision and achieve its purpose, corporate social résponsibility is imperative.
The Trust cannot improve the life-chances of pupils if it does not work with them to achieve, and role
mode! to them, social responsibility. To contribute to societal sustainable development, the Trust
must be a sustainable business. To be a sustainable business, the Trust must be a responsible
business, carrying out responsible business management. To be a responsiblé business, the Trust must
be an ethical business.

MITAIASL AN . 13 clvait
IONCUTETAN | Qs

al

The Trust has considered both its operational impact on society, and the societal factors that affect its
competitiveness, and identified the points of intersection where shared value (for both the Trust and
society) can be created. These points of interdependence between the Trust and society are
represented by six of the United Nation’s seventeen sustainable development goals:

e Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning

opportunities for all
e Goal 5: Achieve gender equality and empower all women and giris
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- - -

0 Goal 8: Promoté incliisive and sustainable economic growth employment ‘and decent work
for all .

. Goal 10: Reduce inequallty wnhm and among countries

<Goal 12 Ensure sustalnable consumptron and productlon patterns

® ',Goal 13 Take urgent actuon to combat ciimate  change and its lrnpacts

‘Corporate fsocial responslbnlrty i and every‘declsion'frt makes?
furtherance of lts corporate ocral‘_responsrbilltv, the Trust has rdentlﬂed the followmg key’ socral
; uses m whrch It wishes to have a vorce, and that it wﬂl work to advance through the dec is ons !t
.makes::

o Cllm'aité'a‘c't'lon
. Antr-racnsms ;
49, ‘Womensrights
Neurodiversity
Mentalnhéal’th’
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Objectives, Strategies and Activities

The Trust is regulated by the Department for Education (DfE) and Ofsted in relation to educational
performance, and the ESFA in relation to financial performance and governance. It recognises thatin
order to achieve its strategic purpose and yiéipn_, whilst meeting the requirements of its regulators,
there are four critical perspectives across which its strategic objectives must be balanced:

Quality of
Education

: Sustainable
Environment

By remaining financially strong, the Trust will be able to invest more into its people who then deliver
high quality education for all. In turn, the pupils receiving that education (which extends beyond the
academic) will go on to build the best possible futures for themselves a more sustainable world for all
in realisation of the Trust’s vision. The Trust has therefore identified ten strategic objectives across
these four critical perspectives:

Perspective ' ‘Strategic Objective

Financial Performance | Improve financial efficiency

Increase income

Maintain a balanced budget

Leadership & People Optimise whole staff wellbeing

Provide high quality staff development and training

Attract and retain employees who share our values and behaviours
Quality of Education Pupils are physically and mentally healthy )

All pupils make progress from their starting points

All pupils consistently receive high quality teaching

Sustainable Reduce our negative operational impacts on the environment
Environment

During the accounting period, the Trust employed the following strategies to further these objectives:
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Improve financial efficiency

* Thé trust participated in an SRMA review to seek advice on any further financial efficiencies
that this expert could identify.

Increase Income

e The Trust invested a significant amount of time in applying for Element 3 funding prior to April
2023, then completing the INDES to secure this funding under Norfolk County Council’s
rgvised process for accessing support for children and young people with SEND in mainstream
settings.

e The Trust engaged a Head of Marketing for the majority of the year to support the academies
with increasing pupil numbers through parental choice.

Maintain o balanced budget

e The Trust continued to engage a CFO and produce monthly management information to
headteachers and other budget holders to enable them to maintain their balanced budget.

e The Trust engaged an internal audit of key financial controls to ensure the continuation of
robust financial controls and budget management following changes to the leadership of the
finance department.

Optimise whole staff wellbeing

e The Trust continued to provide its Staff with access to @ BUPA employee assistance
programme and provided vouchers for flu vaccinations to employees wanting these.

e The Trust consulted with teaching staff to seek their views prior to finalising the staffing
structuré for the next academic year, balancing staff preferences, career development
opportunities and school improvement prioritiés. '

e The Trust employed an HR Advisor to specifically support with staff absent management

Provide high quality staff development and training

e The Trust invested in th_e profe;sio_nal development of staff and in particular, CPD relating to
the implementation of the CUSP curriculum.

Attract and retain employees who share our values and behaviours

e Asignificant progortion of senior managemenf ti'me was invested in improving culture and in
people management during the year. In particular, the Trust worked with valued employees
that were considering caréer development opportunities elsewhere to ensure their retention.
The Trust also addressed issues with employees whose values and behaviours were not
consistent with those of the organisation.

Pupils are physically and mentally healthy

e The Trust continued to invest in pastorai staff across all its academies and delivering Thrive
{including employing Thrive trained staff).

e The Trust continued to invest in outdoor learning and karate across its academies to enhance
the PE curriculum.
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All pupils make progress from their starting points

e The Trust opened two additional SEND unit classrooms for its highest needs pupils, in addition
to the two already running, to ensure that pupils unable to access the mainstream curriculum
still make progress from their starting points.

¢ The Trust continued to invest in intervention staff for those pupils who were not making
expected progress.

All puplis consistently receive high quality teaching

* The Trust invested significantly in bringing in the CUSP curriculum to improve the quality of
teaching and learning across its academies.

e The Trust invested in a new phonics programme (Read Write Inc) in two of its school
(Heartsease and Lingwood) from September 2022.

Reduce our negative operational impacts on the environment

The Trust continued to avoid serving beef in school meals to reduce its carbon footprint.
The Trust continued to invest in renewable electricity across its academies.
All academies opened uniform swap shops to reduce old uniform going to land fili and support
parents with the rising cost of living. )

e The Trust added a food waste service to its existing waste management service.
In October 2022, pupils across the Trust took part in the Just One Tree non-uniform day. With
the money raised, 531 trees were planted: Heartsease (109), Henderson Green (128),
Lingwood (154), Valley (140).

e AllTrust academies signed up to Energy Sparks, a platform to help the pupils and staff manage,
monitor and reduce energy usage in school. During the period, Lingwood received a £500 prize
for being the Energy Sparks Scoreboard Champions.

Public Benefit

The Trust has continued to work towards its charitable objectives as set out in its Articles of
Association. Throughout the period, the Trust has continued to deliver mainstream education to
primary aged pupils for the purpose of public benefit. It has also operated its two nurseries, SRB
(specialist resource base) and letting out its swimming pool facilities to other tocal schools and
swimming groups. The Trust has continued to lease facilities to a local preschool.

In setting our objectives and planning our activities, the trustees have carefully considered the Charity
Commission’s general guidance on public benefit.
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3. Strategic Report

ACHIEVEMENTS AND PERFORMANCE
The key achievements for the Trust this year have been:
o Leadership management restructure to increase capacity

The Trust had teaching deputies at all of its academies. During the period, it carried out a
reorganisation to convert these posts to non-teaching deputy posts some of which also have Trust
wide school improvement lead responsibilities. This added significant leadership capacity at all four
academies, and along with the engagement of an external school improvement partner and external
curriculum consultants, has increased central school improvement team capacity despite the
retirement of the Director of Education. The restructure enabled the Trust to make best use of its
existing leaders and provided career development opportunities within the Trust.

¢ Introduction of a new curriculum (CUSP)

The Trust identified two problems: firstly, the curriculum in place was not ambitious nor coherently
planned and sequenced towards cumulatively sufficlent knowledge and skills for pupils. Secondly,
weakness in the quality of teaching and learning. However, due to several years of curriculum change,
staff were suffering from change fatigue. Trust leaders needed to not only identify a curriculum
solution, but énsure that it was one that would support the professional development of teachers and
not disengage them with yet more change. Through research and carefully planned change
management strategies, Trust leaders have successfully implemented the CUSP curriculum. The Trust
introduced Art in February 2023, Science in April 2023 and all intended other subjects (DT, History,
Geography, French, English) in September 2023. The positive impact of this decision was observed in
both Ofsted inspections that took place since the implementation began.

¢ Introduction of a new systematic synthetic phonics programme at Heartsease and Lingwood
(Read Write Inc)

The Year 1 Phonics Screen outcomes for 2022/23 evidence the impact of this investment, with both
Heartsease and Lingwood achieving well above national average.

e Achieving a “good” grading in the Heartsease Ofsted inspection, and a “good” in all areas
but quality of education at the Valley Ofsted inspection.

Ailthough Heartsease had been graded “outstanding” in 2016 and was sitting on this historic
judgement, significant changes in leadership since that time had adversely impacted the academy and
the Ofsted framework has of course changed significantly since. The 2022 ungraded Ofsted identified
that the inspection grade might not be as high as previously if a full Inspection were carried out, and
internal assessments at that time were that the school required improvement. Therefore, achieving
this “good” grading shows the huge improvement and impact of the new leadership team at the
academy.

Although Valley received an RI grading in its inspection overall (due to the quality of education grade
being “RI”, despite all other areas being “good”), this shows significant evidence of school
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improvement since the “Ri” grading in 2019. Between the 2019 inspection and the 2023 inspection,
the COVID19 pandemic hit and had a national impact. There is a misconception that the pandemic is
a great equaliser — all schools experienced it, pupil outcomes nationally are based on averages, and
therefore the pandemic cannot be used to explain differences between schools. However, it is now
becoming better understood that this theory does not have regard to the disproportionate impact of
the pandemic on disadvantaged children, particularly in relation to their social, emotional and meqtal
heaith needs. It is this inequality of the impact of the pandemic on a school like Valley that contributed
to the much slower pace of school improvement in relation to the quality of education during the
2019-2023 period. instead, during the pandemic and post-pandemic period, Trust and school leaders
needed to prioritise pupils' social, emotional and mental health needs, rebuilding much of the pre-
2019 work that the pandemic had undone.

This was recognised by inspectors during the 2023 inspection, who were able award “good” gradings
to behaviour and attitudes, personal development and crucially, to leacership and management. Had
inspectors believed that more rapid improvément was possible in the timeframe, they could not have
identified leadership as “good”. To keep a school like Valley at “good” for both personal development
and behaviour and attitudes in a post-pandemic period, given the disproportionate impact of the
pandemic on its pupils and community, was a real achievement. To at the same time, move Early
Years from “RI” to “good” is an even greater achievement. Even despite the impact of the pandemic,
and the change to the Ofsted framework, evidenced improvements have been made to the quality of
education. Yet there is still further to go, as progress has been too slow-due to these circumstances
beyond the Trust’s control. Leaders recognise the need for further improvement, and have the
knowledge of how to bring this about at the required pace. In the circumstance, the Trust considers
this “RI” grading a success, and a key step in Valley’s school improvement journey. The majority of
the post-pandemic school improvement work at Valley occurred during the accounting period,
through a Trust focus on SEND support, workforce and curriculum.

o Ensuring business continuity despite several critic;i issues occurring that had the poten;lai
to adversely impact the Trust

These critical issues were:

o One academy being without a headteacher for a full term due to a long term absence
(Lingwood). The Trust kept the school open and safe despite its limited capacity as a
small Trust.

o Termination of catering contract by external caterer on one term’s notice due to
profitability concerns from that caterer. The Trust ensured no disruption to the meals
service to its pupils and still complied with value for money requirements in line with the
Academy Trust Handbook.

o Unplanned retirement of the substantive CEO on half a term’s notice. The Trust
continued stfong and stable leadership with an interim CEO aiready in place prior to this
retirement.

o Continuation of trustee board meetings throughout the year, despite being without a
clerk to the Board for the majority of the period.

o Continuation of the Trust’s business support services despite capacity issues caused by
high turnover in finance, ICT and HR middle managers during the period.

o Resignation of the Interim CFO {with immediate effect) on 4 October 2023, two weeks
prior to the financial audit following an (as yet) unsubstantiated whistleblowing
allegation to the Trust’s regulators. That Interim CFO had joined the Trust after the
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budget setting period (1 August 2023), and so both budget and ;udit for the accounting
period were managed by the Trust without a CFO in place and without any extension to
deadlines required.

* Generating High Needs income

Additional high'needs funding income for the period was £657,405 (2022: £443,273).

KEY PERFORMANCE INDICATORS.

1) Pupll Numbers on Roll

Academy = - | Autumn2021 | Autumn2022: |- Autumn 2023 Gain/(Loss) .
Ceénsus Census 1.~ Census - 2022-2023
Heartsease Primary 450 452, ik 433 {19)
Henderson Green Primary 190 , 187 187 0
Lingwood Primary 214 222 ) 203 (19).
Valley Primary .156 172 164 (8)

Pupil numbers at Heartsease‘decreaséd in line with capacity, as thé final year group with a PAN of 90
left the school reducing ¢apacity by 30 places. )

Overall,' the Trust roll has decreased by 46 pupils from Autumn 2022 to Autumn 2023, which will have
a significant adverse financial impact on the 2024-25 GAG ailpﬁ;i,on. However, this is partially
mitigated by the cost-savings from the reduction of one c,l'a_ss teacher from the structure at Heartsease
Primary from September 2023.

2) Pupil Attendance 1 September 2022 to 31 Auguist 2023

Academy Attendance ~ Unauthorised | Persistent

’ I Absence'. - " Absence
Heartsease Primary 93.4% 1.6% 18.9%
Henderson Primary. 92.1% , 2.7% 25.5%
Lingwood Primary 94.3% ' 1.7% 11.9%
Valley Primary 93.2% 1.8% 20.0%
National 94.0% 1.7% 17.2%

Attendance and persistent absence continue to be a.challenge for leaders of Heartsease, Henderson
Green and Valley.
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3) Permanent Exclusions

Academy Permanent Exclusions
‘ ‘ (?EX) '

Heartsease Primary
Henderson Green Primary
Lingwood Primary

Valley Primary

oo~

The two Heartsease exclusions actually occurréd in sSummer term 2022 but were reported in the’
2022/23 academic year. Therefore, there was actually only one permanent exclusion across the
Trust during the course of the academic year.

4) Key Stage 2 Outcomes 2022-23

Heartsease Primary ‘44% 6%
Henderson Primary 36% 0%
Lingwood Primary ) 53% 3%
Valley Primary 38% 0%
National ) 59% ‘8%
Norfolk. 51% ) 4%

Norfolk remains below national, with all but Lingwood below even Norfolk for Key Stage 2 outcomes.
Writing continues to be a weakness across all Trust academies. The Trust has introduced a new
curriculum of CUSP Reading, Writing and Spelling from September 2023 in order to address this, and
is now participating in the DfE’s KS2 writing project for Norwich (to the extent that it does not overlap
with CUSP).

5) Key Stage 1 Outcomes 2022-23

Academy ' Reading | Writing: "Maths
Heartsease Primary 54% 24% 28%
Henderson Primary 53% 50% 53%
Lingwood Primary 68% ' 59% 68%
Valley Primary 41% ) 37% 41%
Notional 68% ) 60% 70%
Norfolk 65% 54% 67%

Key stage 1 .outcomes remain low across the academies. This is expected to be addressed through
improved teaching and learning following the introduction of the new CUSP curriculum.
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6) Year 4 Multiplication Check 2022-23

Academy' ) | Mean Average Score
‘Heartsease Primary R 166
Henderson Primary ' ] 189
Lingwood Primary o '20.0
Valley Primary B ) 16.5
Naotional =~ _ 19.9
Norfolk ‘ 18.2

These outcomes remain low at Heartsease and Valley, with the teachlng of times tables continuing to:
bea key focus of the Trust's maths improvement strategy across all its academies.

7) VYear1 Phonics Screen 2022-23

~ Academy _|. Expected Standard
Heartsease Primary . 84% ..
Henderson Primary 55% .
Lingwood Primary '94%
Valley Primary . 50%
National 79%
Norfolk ) 76%

Early reading remains the chief schoo! improvement priority at Henderson Green and Valley.
8) Ofsted Inspections During 2022-23

e The Ofsted inspection of Heartsease Primary Academy (July 2023) identified the academy as

“good” in all areas. This was the aademy’s first graded lnspectlon under the new framework

e The Ofsted Inspection of Valley Primary Academy (June 2023) identifi ed the academy as

“good” in all areas but Quality of Education, where it was noted that leaders are working

diligently to bring about necessary improvements to the school curriculum and that these
changes were in the process of being implemented.

9) GLD 2022-23
Academy’ {7 "+ .. . 4% Year Rpuplls achieving GLD v '
Heartsease anary 64%
Henderson Green Primary’ 67%
_Lingwood Primary 84%
Valley Primary 5%
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Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the financial statements,
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Promoting the Success of the Company

The Trustees ensure that they act in a way most likely to promote the success of the company.
Decisions are made having regard to the long term consequences of that decision, the impact of that

decision on stakeholders (including employees and the wider community), the equalities impact of ’

that decision, the environmental impact, and the impact on the Trust’s reputation and brand identity.
Employees and trustees are expected to make ethical decisions that are always in the best interests
of the Trust’s pupils, both now and in thé future. Such decisions relate to policies, procurement and
overall strategy. Examples during the period include:

® Reducing the price of school uniform and meals beirig charged to parents to better support
them with the cost of living crisis. )

e Following the Brazel v Harpur case, paying term-time only staff the full 6 weeks holiday
entitlement of their all-year round colleagues, rather than the statutory 5.6 weeks, to follow
the spirit rather than the letter of the law | relation to the Supreme Court’s judgment.

e ‘Terminating an external clerking service when the conduct of that clerk caused disruption to
the relationship between the Board of Trustees and the management team, which could have
adversely impacted the effective leadership of the organisation if allowed to continue. This
arose from the clerk’s complaints about their personal working preferences rather than from
matters relevant to good governance. This left the Trust without clerking support, creating
additional strain on the management team during the year, but was the right thing to do in
the best interests of the organisation.
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4. Financial Review

The Trust receives funding directly from the Secretary of State for Education on a monthly basis in the
form of the General Annual Grant, in consideration for the Trust undertaking to .establish and
maintain, and carry on or provide for the carrying on of 3 number of Academies. Total GAG received
for the period was £4,686,097 as shown in the Statement of Financial Activities. The Trust also receives
funding from the Local Authority and additional ESFA fundmg The Trust generated 3 further £75,981
(2022: £71 960) during the period in respect of lettings and £62,712 (2022: £55,884) for services it
provided. The total income for the year to 31 August 2023 was £7,035,028 and the total expenditure
was £10,662,211, which therefore exceeded incoming resources and resulted in a total deficit (before
actuarial surplus) of £3,627,183. This deficit includes depreciation charged during the year on fixed
assets of £269,574 and impairment of £3,014,153 and actuarial movements on the defined benefit
pension scheme of £442,000. Without these charges included, the Trust generated a surplus overall
-of £98,544. This deﬂcut was significantly reduced by additional SEN grants secured by the Trust.

‘Reserves Policy

The balance sheet as at 31 August 2023 shows that the Trust has total funds of £11,253,804 of
which:

£8,673,057 relates to restricted fixed asset funds
ENIl relates to the restricted pension fund
£368,804 relates to restricted gereral funds
Q,211,943 relates to unrestricted general funds

The Trust's reserves policy requires the trustees to carry forward a prudent level of unrestricted funds
for medium to long term requirements of the Trust’s Academies and in relation to the Trust's ‘staff
contingency fund’. The trustees have resolved to hold 3 months’ payroll across the Trust in this
contingency fund during the next accounting period and, on the basis of the budgeted staff costs for
1 September 2023 to 31 August 2024. This amounts to a staff contingency fund balance for the
upcoming year of £1,524,468. ‘

The unrestricted reserves as at 31 August 2023 represent 31.4% of total annual income. The Trustis
carrying a larger than usual unrestricted reserve fund to support the Board’s current growth strategy.
This is a three phase growth strategy, with the first phase being to strengthen the Trust over the course
of 2023/24 through improved education and financial performance, in order to position it for long-
term growth by acquisition (phase 3). The plan to strengthen the Trust under phase 1 is twofold:

e Investment into a sustainable school improvement strategy
* A finance strategy of increased income generation and reduced expenditure

The Board anticipates that the full three-phase growth strategy will take 3 years to achieve, and has
therefore approved a deficit budget to support the continued investment into school improvement
whilst that growth strategy is fully realised.

Budgeted revenue deficit for 23/24: £247,851
Budgeted revenue deficit for 24/25: £349,204
Budgeted revenue deficit for 25/26: £782,204

Total reserves therefore required to support growth strategy for three years: £1,379,259.
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Therefore, the current level of reserves ensures the Trust has sufficient funds available to support the
growth strategy, with enough reserves at the end of the three years to still hold a Trust pay
contingency of between 1 and 2 months (a budgeted requirément of around £540K to £1m).

Investment Policy

The Trust will regularly monitor its cashflow and bank accounts to ensure that adequate cash balances
are maintained across all of its current accounts to cover the Trust’s day-to-day working capital
requirements without becoming overdrawn. The Strategic Board may only consider the investment of
funds that are surplus to these working capital requirements. The Strategic Board shall only make an
investment where it is persuaded that there is no risk of loss in the capital value of any of the cash
funds invested.

‘When considering making an investment, the Strategic Board shall:

act within its powers to invest as set out in Article 5 of the Trust’s Articles of Association;
éxercise care and skill in all investment decisions, taking advice as appropriate from a
professional adviser or someone experienced in investment matters (unless there is a good
reason not to); , v

e ensure that all investment decisions are in the best interests of the Trust and command broad
public support;

e ensure that the investment will achieve value for money for the Trust {within the context of
the risk appetite set out in this Investment Policy); )

e ensure that the decision follows the Charity Commission’s guidance “CC14 Charities and
investment matters: A guide for trustees” and the ESFA's Academy Trust Handbook (as
amended from time to time),

The Strategic Board will manage, control and track the Trust's financial exposure by reviewing its
portfolio of investments at least annually. As part of this review, the Strategic Board shall:

consider how suitable the investments are for the Trust (both individually and as a whole);
consider the need to diversify (or further diversify} the investments;
ensure that the capital value of those invested funds continues to be protected against
inflation;

e ensure that the investments continue to optimise returns within the risk appetite identified
in this policy;

e ensure that the investments continue to achieve value for money;

e @nsure that the investmeénts continue to comply with the Trust’s Investment Policy in place
at the time of review and any relevant guidance of the ESFA and Charities Commiission in
effect at that time.

Principal Risks and Uncertainties

The Trust regularly reviews and manages risk at both management and governance levels.
The Trust categorises risks into three types, each of which is managed differently.

Category 1: Preventable Risks

These are the risks, arising from within the Trust, that are controllable. These include risks arising
from employee or manager behaviours and breakdowns in routine operational processes.
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The current principal preventable risks identified by the Trust are;

o Insufficient capacity within the finance team due to the absence of a CFO. The CEO is
therefore covering this role on an interim basis in addition to her normal duties. However,
the Academy Trust Handbook states that the Accounting Officer and CFO posts should not be
held by the same person. The Board has now mitigated this risk by confirming H Cubbage as
the permanent CEO of the Trust as at 5 December 2023, thus enabling the Board to consider
the appropnate management structure and permanently appoint to the CFO role (part of H
Cubbage’s previous substantive post as €00).

e Pupil progress and attainment. Pupil outcomés are too low and improvement to date has not
been rapid enough, but the Board’s investment of reserves into its school improvement
strategy (e.g. Réad Write Inc and the CUSP curriculum and associated training / consultancy)
will mitigate this.

* Following its second RI grading since it has been in the Trust, and notwithstanding the

evidence of school improvement identifi ed by Ofsted (particularly in relation to leadership),.

the Regional Director has informed the Trust that he will be issuing a Termination Warning
Notice on Valley Primary Academy. This threatens the sustalnablhty of the entire
organisation, and increases the risk of high staff turnover and consequential low pupil
outcomes. The Trust has invested a significant proportion.of management time into building
a strong culture across the organisation and particularly at Valley, and staff have pulled
together in response to the RD’s decision (a decision which Trust leaders do not support). The
Trust has a robust school improvement strategy for Valley and sufficient school improvement
capacity to make sustainable improvement, in order that the RD can be confi dent to withdraw
the notice at the appropriate time, and so the Trust considers that this risk can be fully
mitigated.

¢ There are current weaknesses in governance following the previous administration, which the
newly elected Chair and Vice Chair are supporting the Board to mitigate. See Report on
Governance for further information.

The trustees recognise their responsibilities to ensure the trust’s estate is safe, well maintained and
complies with relevant regulations. As such, with the increased national concerns around reinforced
autoclaved aerated concrete (RAAC) towards -the end of the accountihg period, the Trust
commissioned independent surveys at its two older schools to manage this risk. The surveys
confirmed there was no risk from RAAC in those schools.

Category 2: Strategic Risk

These risks are those that may occur during the Trust’s pursuit of its strategy. The aim is to reduce
the probability that assumed risks will occur, and to manage or contain them if they do occur, ina
cost-effective way. These risks are not inherently undesnrable, as taking on some carefully managed
risk enables the Trust to further its strategy and achieve its purpose.

The current principal strategic risks identified by the Trust are:

e In pursuit of its school improvement strategy and growth strategy, the Trust is investing
reserves to support an in-year deficit (see information in Reserves Policy above).

»  With changes to the SEND strategy at County level (April 2023), there is a risk that the Trust's
differentiation focus competitive strategy will no longer offer competitive advantage.

e As the Trust's reputation for high quality SEND provision becomes known and more SEND
pupils are attracted into Trust academies, it may not have the resources to continue to
maintain the quality of SEND provision.
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e Asthe Trust attracts more SEND puplls, this could deter parents of non-SEND pupils from
selecting Trust academies or cause existing parents to remove their children from Trust
dcademies. This would reduce pupil numbers on roll and thérefore income.

® As the Trust pursues a growth strategy by acquisition, culture could be harmed if sufficient
regard is not paid to both strategic and organisational fit.

Category 3: External Risk

These are the risks that arise outside the Trust and are beyond its mﬂuence or control = for example
natural and polltnwl disasters and major macroeconomic shifts. As they are not preventab!e, the aim
of the Trust is to identify and mitigate these risks, by planning how to reduce the impact of the risks
cost-effectively should they occur. '

The current principal external risit_s i&ehtiﬁe& by the Trust are:

Cyber Attack

COVID-19 and other pandem:cs

Cost—of—llving crlsns

Inflation

Tight labour market

"Chariges to legislation and regulation

Climate change

Declining national birth rate

Acquisition attempts by unsuutable MATs {eg. _poor orgamsatuonal / strategnc fit, lack of value
for Trust pupils, empire- building designs)

Fundraising

Throughout the accounting period, the Trust has periodically facilitated fundraising events for other
charitable bodies. Fundraising on behalf of the schools themselves is camed out by Friends
associations and not by the Trust ltself The Trust accepts voluntary donations from parents of its
pupils in respect of educational vxsnts and sfmllar actwut«es in line with its Charging and Remissions
Policy.
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5. Plans For Future Periods

The Trust will continue to deliver against its strategic objectives through its school improvement
strategy, people strategy, spstainability strategy and financial strategy. In particular it intends to:

Continue investment in its curricutum and phonics programme, and the training / consultancy
to support the successful implementation and impact of this.

Continue delivering its SEND and pupil premium strategies, including running its SEND
inclusion unit classes and enhanced pastoral and attendance support.

Continue' to invest in increased leadership capacity thrqugh non-teaching deputies in each
school. In 2021/22 the Trust had moved all deputies into teaching roles as a cost saving
measure, but the adverse impact of the reduced leadership capacity led the Board to reflect

-on its allocation of resources in this regard.

Continue to invest in the enhanced skills mix at each academy (with high numbers of UPS
teachers and low levels of ECTs) in order to bring about school improvement more rapidly.
Invest in recruitment support and strategies so that capacity issues following resignations or
long term sickness absences do not adversely impact pupil outcomes.

Invest in éxternal school improvement support and the professional development of academy
leaders, teachers and educational support staff to drive up the quality of teaching across the
Trust.

Reduce the number of non-educational management posts in the central business support
teams as compared to 2022/23, in order to limit the cultural disruption caused by the high
turnover associated with these bosts (which require higher calibre post holders than a Trust
of this size can afford).

Move ‘Valley Primary from “RI” to “Good”, working with the DfE to have the Termination
Warning Notice withdrawn.

Invest in carbon reduction opportunities, including the continued investment in renewable
electricity, and planned investment in LED lightning and solar panels.

Continue to invest significant proportions of management time into people management and
relationship building through a revised performance management policy and continually
improving workplace culture.

The Trust is a learning organisation, and will reflect upon, and review strategic plans regularly before
deciding whether or not to continue with them in future periods. The Trust identified that its
investment into a Head of Marketing did not provide a return by increasing numbers on roll (in fact,
these have decreased from Autumn 2022 to Autumn 2023). Therefore, the Board has resolved to end
this investment and remove the Head of Marketing post from the management structure going
forward.

The Trust has also identified that the investment into the Head of People post has not succeeded in
supporting the CEO to drive forward the cultural improvements in line with her vision. In fact, the
existence of this post in the management structure had an adverse impact on culture during the
period. Therefore, the Trust has outsourced HR advisory services from September 2023 to meet
business requirements without such enhanced investment.

Page 26



THE HEART EDUCATION TRUST
(A Company Limited by Guarantee)

The Trust tried to deliver cost savings during the period by moving payment management from a paid-

for cashless software system to its MIS system. However, the functionality of the MIS system in
relation to meals payment created significant additional administrative work and allef'gv-mériégemeht
risk, and so this cost saving was ceased and a specialist catéring payment system is now belng provided
by the external catering company.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Trust does not currently hold any funds on behaif of others as a custodian trustee.
Auditor

Insofar as the trustees are aware:

‘® thereis no relevant audit information of which the charitable company’s auditor i$ anaware
‘& thetrustees have taken all steps that they ought to have taken to make themsélves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Trustees’ report mcorporatmg a strategic report, was approved by order of the Board of Trustees,as
the company dlrectors, on 14 December 2023 and signed on the board’s behalf by:

L Myles

Chair of Trustees

Page 27




THE HEART EDUCATION TRUST
(A Company Limited by Guarantee)

Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsnblllty for ensuring that the Trust has an effective
and appropriate system of control financial and otherwise. However, such a system is dessgned to
manage rather than ehmmate the risk of fanlure to achreve business objectlves, and can provide only
reasonable and not absolute assurance agalnst matenal mlsstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance,

The. board of trustees has delegated the day-to day responsibility to the CEO as accountlng offic icer,
Vfor ensuring fi fi nancnal controls conform wlth the requirements of both proprtety and good financial
management and in accordance wath the requlrements and responsubllltnes assrgned to'it in the
'fundmg agreement betweén the Trust and the Secretary of State for Educatlon They are also
responsible for r reportmg to the board of trustees any material weaknesses or breakdowns in intérnal
control.

Governance

The information on governance included here supplements that descnbed inthe Trustees Report and
‘in'the Statement of Trustées’ Responsibilities. The Board of Trustees has formally mét five times during
the year Attendance during the year at meetings of the Board of Trustees was 3s follows:

.~ TrusteeName. . | No.Mcetings'
) I Attended .
‘[ Julie Winyard 8/8

Michael Tait ‘8/8
Hazel Cubbage '8/8
John Crofts 6/8
Laura Myles 8/8
Alaa Mohammed 5/8
Claire Charlwood 7/8
Michael Goodman. _ 1/2
Rebecca Betts _j2/2
| John Tindall . 3/6

Key changes to the Board of Trustees include:

¢ The resignation of three trustees during the course of the year due to other work or personal
commitments (J Tindall, M Goodman, R Betts)

e The resignation of the Chair and Vice Chair following the end of the accounting period, due.

to work commitments (Chair} and a difference in opinion with the wider Board and
management team in relatlon to the Trust's agreed growth strategy {Vice Chalr)

® The resignation of C Charlwood following the end of the accounting period, due to another
trustee’s new status as a Local Authority Associated Person (J Crofts) meaning that only one
LAAP could continue in post based on the numbers of trustees, to ensure the LAAP
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percentage was below 20%. This did result in a brief period where J Croft’s post terminated
and he had to be reappointed after the matter was resolved and C Chariwood agreed to step
down.

The Board regularly assesses its own effectiveness and upon the advice arising_ fromthe SRMA review,
resolved to combine the Finance and Audit Committees into a single committee following the close of
the accounting period to reduce the burden on governance ad management personnel.

The biggest challenges for the Board have been:

- Recruitment of a trustee with a financial /accounting background
- Engagement of a suitable clerk
- Establishing a local governance tier (resolved September 2023)

Following the end of the accounting period, additional challenges have arisen:

- Sufficient number of trusteés to dchieve a quorum if all are not present
- Recruitment of a trustee with a school improvement background
- Recruitment of a trustee with a risk management background

The Trust continues to work to meet these challenges. The Trust is currently seeking a clerk and
‘additional trustees with the requisite skillsets.

The work that the Board carried out during the course of the year is set out in the Trustee’s Report
under Organisational Structure. The Board is satisfied with the quality of financial data and summative
assessment data which are the two sets of data it reviews most regularly. However, the Trust always
seeks improvement and continues to refine its reporting arrangements.

During the course of the year, the Trust engaged an external review on governance and an SRMA
review to support its evaluation of its governance arrangements.

The Audit and Risk Commiittee is a sub-committee of the Board of Trustees. Its purpose is to advise
the Board of Trustees on the adequacy of the Trust’s financial and other controls and risk management
arrangements, and to direct a programme of internal scrutiny and to consider the results and quality
of external audit.

The Audit & Risk Committee did not meet during the course of the year as the Board did not have an
adequately skilled trustee to take on the role of Chair following M Goodman's resignation and was
unable to recruit a suitable replacement. Additional full Board meetings were convened to ensure
adequate oversight of risk and audit functions and it was this situation that led to the decision to
collapse the Finance and Audit Committees into one single committee following the end of the
accounting period.

The Pay Committee is a sub-committee of the Board of Trustees. Its purpose is to consider
remuneration proposals for senior management, on behalf of the Board of Trustees.

The Pay Committee met one time during the course of the year. Attendance at meetings in the year
was as follows:
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3 Mémber Name Attendance

‘ Ratio
Julie Winyard |1
Michael Tait 11

The Finance Committee is a sub-committee of the Board of Trustees. The purpose of the Committee
is to advise the Board of Trustees on matters of financial scrutiny and oversight, and to support the
Board in maintaining the Trust as a going concern.

The Finance Committee met three tjmes during the course pfthe‘ year. Attendance at meetings in the
year was as follows:

[!*Meﬁb_émﬁne ) Attendance
Ratio '
Michael Tait BEE
Laura Myles 3/3
John Tindall 0/2
Claire Charlwood 11

Conflicts of intérest
The Trust has processes in place to ensure that conflicts of interest are managed, as follows:
Identi

* All new manigement level employees and governance members complete a declaration of
interests form on appointment

¢ Updated conflicts forms are sent to management employees and trustees annually

¢ All governance meetings have a standing agenda item to declare and new conflicts

» Application forms ask candidates if they are re'lAa_teg-gg employees or governance members of
the Trust

o New supplier forms ask suppliers if they consider themselves to be a related party

s Related Parties are denoted by an appropriate field on the purchase ledger for ease of
identification

Prevent

Trustees consider any conflict of interest to prevent any.potential effect on their decision making in
the best interests of the trust.

In more serious cases, trustees consider removing the conflict by:

e ot pursuing the course of action;
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e proceeding in a different way (e.g. not using the trustee or their company);
e securing the resignation or removal a trustee; or
» ‘not appointing a trustee.

<Serious cases include where:

conflicts of interests are presgni in significant or high risk decisions;

there is inappropriate trustee benefit;

trustees cannot act 'becausej a majority are conflicted on a particular issue; -

a large number of trustees have conflicts of interests (e.g. where several trustees, or their
connected persons, have links with each other); ’

o the interests of one or more trustees are reguia'rly in competition with the trust.

Where trustees wish to proceed without removing the conflict of interest, they will consider obtaining
independent advice, appointing additional trustees {(who are not conflicted) to help decide the issue,
and avoiding the appointment of other conflicted trustees.

Trustees always absence themselves from any discussion wheré it is possible a conflict of interest will
arise with thelr duty to act solely in the interests of the trust. They must not be counted when
calculating the quorum for that part of the meeting.

Record
Trustees document any conflicts of interest raised during a meeting in the minutes, specifically noting:

e the nature of the conflict;
e which trustee or trustees was/were affected; and
e whether anyone withdrew from the discussion;

Meanwhile, the Trust maintains an up-to-date register that identifies:

‘e the relevant busihess and pecuniary ihterests of members, trustees and senior employees;
and

e the relevant material interests from close family relationships between members or trustees
and between those individuals and employees.

The Trust’s website includes the relevant business and pecuniary interests of its members, trustees,
and accounting officer (see Key documents > Register of Business and Pecuniary Interests).

Review of Value for Money

As accounting officer, the CEO has responsibility for ensuring that the trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to educational
.and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received. The accounting officer considers how the academy trust’s use of its
resources has provided good value for money during each academic year, and reports to the board of
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trustees where value for money can be improved, including the use of benchmarking data or by using
a framework where appropriate. The accounting officer for the academy trust has delivered improved
value for money during the year by:

e Ensuring robust procurement exercises are always undertaken in accordance with the Trust’s
Financial Scheme of Delegation.

e Maintaining strict fund accounting practices to ensure that all funds are spent for the purposes
for which they were received and for the benefit of the particular pupils they were intended
(particularly in respect of SEND, LAC and pupil premium funding).

o Ensuring that the Trust’s assets are repaired and replaced in‘order to preserve their value and
that robust procurement is undertaken in respect of all capital expenditure in this regard. This
includes various revenue expenditure in respect of planned preventative maintenance and
reactive maintenance of assets.

The Trust has also continued toinvest in IT equipment and the repair and maintenance of its premises,
in order to ensure that its resources have the most educational impact for its pupils, thereby ensuring
value for money. The accounting officer ensures that sufficient funds are set aside for planned
preventative maintenance and mandatory remedial works arising from out of this, to ensure the
trust’s estate is safe, well-maintained, and complies with regulations. it is the firm belief of the Board
that the safety of staff and pupils should never be compromised for fiscal reasons.

The main procurement projects this year were the engagement of a new external caterer and the
purchase of a new curriculum. The value of the curriculum purchase, and its impact on school
improvement, was evident in the two Ofsted inspections in June / July 2023,

The catering procurement was the lowest price the Trust could obtain in unfavourable circumstances
due to the unexpected early termination of its existing three year catering service by the supplier
{Chartwells) on only one term’s notice. This followed the supplier’s evaluation of profitability.
Controversially, the Trust achieved improved value for money by taking the bold decision to cease to
access support from the DfE’s Buying for Schools procurement service after three months of no
progress, as continuing with this support would have led to an additional one or two months delay in
procurement. in turn, this would have either led to increased out-of-contract costs from public funds
or a potential interruption to business continuity.

The Purpose of the System of Intemal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable
and not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in the trust for the period 1 September 2022 to 31 August 2023 and up to the date
of approval of the annual report and financial statements.
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Capacity to Handle Risk -

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the period 1 September
2022 to 31 August 2023 and up to the date of approval of the annual report and ﬁnanciéi siat,ernents.
This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The academy trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees.

e regular reviews of reports which indicate financial performance against the forecasts and of
major purchasé plans, capital works and eéxpenditure programmes.

e setting targets to measure financial and other performance.

. clearly defined purchasing (asset purchase or capital investment) guidelines.

o identification and management of risks.

The Board of Trustees has decided to continue to buy-in an internal audit service from Price Bailey
LLP. The internal auditor’s role includes giving advice on financial and other matters, and performing

arange of check§ on the academy trust’s financial and other systems. In particular, the checks carried

out in the current period included:

e Review of sustalnability and environmental Impact (March 2023).
e Adequacy of key financial controls (May.2023).

At least twice annually, the internal auditor reports to the Board of Trustees on the operation of the
systems of control and on the discharge of the Board of Trustees’ financial responsibilities. The'internal
auditor also prepares an annual summary report to the committee outlining the areas reviewed, key
findings, recommendations and conclusions to help the committee consider actions and assess year
on year progress.

During the accounting period, the internal auditor delivered their schedule of work as planned. No
material contro! issues arose, with the majority of recommendations identified being classed by the
internal auditor as low to medium risk. Recommendations and best practice arising from those
internal audits have been or are in the process of being implemented.

Review of Effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

e the work of the intérnal auditor
e the work of the external auditor
e the school resource management self-assessment tool
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‘e the work of the Trust's senior :management team, who have responsibility for the
devélopment and mainténanceé of the interfial control framework

® SRMA review arid extefnal réview on governanice

‘@ ‘Advice fromthe CFO

The accounting officer has been adviséd_of the implications of the résult of their reviéw of the systern
.of internal control by the Board of Trustees and énsures'continuéu's'imp’r,évemeijt-_'of the ’s\_'/sterh isin
‘placé.

Apprq\(ga by order of the members of the Board of Trustees on 14 Deceniber 2023 and signéd on its
behalf by:

ot

‘t:Myles H-Cubbage
.Chair of Trustees Accounting Officer
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Statement of Regularity, Propriety and Compliance

As accounting officer of The HEART Education Trust, | have considered my responsibility to notify the
Board of Trustees and the Education and Skulls Funding Agency (ESFA) of material lrregulanty,
ampropnetv and non—comphance with terms and conditions of all funding, including for estates safety
and management, under the' fundmg agreement between the academy trust and the Secretary of
State for Education As part of my consideration’| have had due regard to the requirements of the
Academy Trust Handbook 2022, including responsibilities for estates safety and management.

1 confirm that | and the Board of Trustees are able to tdentlfy any material irregular or umproper use
of all funds by the academy trust, or matenal non-compllance wnh the terms and conditions of fundmg
under the academy trust 'S fundmg agreement and the Academy Trust Handbook’ 2022

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be
notified.to the Board of Trustees and ESFA.

H age
Accounting Officer

14 December 2023
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, Unnted Kingdom Accounting
Standards (United Kingdom Generally Accepted Aceountmg Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its inoommg resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
.2022 to 2023;
make judgments and accounting estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been :followed, subject to any material
departures disclosed and explained in the ﬁnanceal statements;

. prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsnble for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf‘by.

.............................................

L Myles
Trustees

Date: 14 December 2023
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HEART EDUCATION TRUST

Opinion

We have audited the financial statements of The HEART Education Trust (the Trust') for the year ended 31
August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation .is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Trust's -affairs as at 31 August 2023 and of its mcommg
resources and application of resources, mcludmg its income and expenditure for the year then erded;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and '

o have been prepared in accordance with the requirements of the Compames Act 2006, 'the Charities
‘SORP 2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and.Skills

Funding Agency.
Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
iaw. Our responsmllmes under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are mdependent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Repomng Councrls Ethlcal Standard, and we have fulfilled our other ethical responsibilities in
aocordance with these requirements. We bebeve that the audit evidence we have obtained is sufficient and
approprlate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the gomg concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed we have not identified any material uncertainties relating to events or
conditions that, individually or oollectwely, may cast significant doubt on the Trust's ability to continue as a going
concem for a period of at least twélve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are ‘described in the
relevant sections of this report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HEART EDUCATION TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements. '

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures-of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HEART EDUCATION TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors
of the Trust for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
Is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue
as a going concern, disclosing, as applicable, matters related to going concem and using the going concemn
basis of accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no,
realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be.
expected to influence the economic decisions of users taken on the basis of these financial statements.

Imegularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our respons:bnlmes outlined above, to detect material misstatements in respect of
iregularities, mcludmg fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraud, through designing and implementing appropriate responses to
those assessed risks; and to respond appropriately to instances of fraud or suspected fraud identified during the
audit. However, the primary responsibility for the prevention and detection of fraud rests with both management
and those charged with govemance of the Trust.

Our approach was as follows:

. We obtained an understanding of the legal and regulatory requirements applicable to the Trust and
considered that the most significant are the Academies Accounts Direction 2022 to 2023, the Academy
Trust Handbook 2022, the Charities SORP 2019, the Companies Act 2006, the Charities Act 2011,
and UK financial reporting standards as issued by the Financial Reporting Council.

. We obtained an understanding of how the Trust complies with these requirements by discussions with
management and those charged with govemance.

. We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.

. We inquired of management and those charged with govemance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HEART EDUCATION TRUST (CONTINUED)

Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-
compliance with laws and regulations. This included making enquiries of management and those charged with
govemance and obtaining additional corroborative evidence as required.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to “fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reportlng Council's website at: www.frc.org. .uk/auditorsresponsibilities. This descnptlon forms part of our
Auditors' Report.

Use of our report

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are requnred to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Frank Shippam BSc FCA DChA (Senior Statutory Auditor)
for and on behalf of
MA Partners Audit LLP

Chartered Accountants
Statutory Auditor

Date: 19 December 2023
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE HEART
EDUCATION TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 7 October 2019 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to
2023, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The HEART Education Trust during the year 1 September 2022 to 31 August 2023
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to The HEART Education Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The HEART Education Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The HEART Education Trust and ESFA,

for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The HEART Education Trust's accounting officer and the
reporting accountant

The accounting officer is  responsible, under the requirements of The HEART Education Trust's funding
agreement with the Secretary of State for Education dated 27 March 2013 and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govemn them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtam limited assurance and report in accordance with our engagement letter and the
requirements of the Academues Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govem them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Trust's income and expenditure.

Our procedures included, but were not limited to, the following:

. Reviewing the processes for identifying and declaring business interests, related parties and
transactions with connected parties;

. Reviewing minutes of meetings and making enquiries of Trustees and management;

. Performing an evaluation of the general control environment;
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE HEART
EDUCATION TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

. Sample testing of expenditure to ensure the Trust's lines of delegation and procurement policies have
been adhered to, that employees have not personally benefited from any transaction and that goods
and services have been procured in an open and transparent manner;

Sample testing of restricted income to ensure it has been spent as the purposes intended;

. Reviewing transactions which may not fall within the delegated authority of the Trust and ensuring any
such transactions have been authorised and disclosed as necessary;

. Reviewing compliance with Part 8: Schedule of requirements (the "musts”) of the Academy Trust
Handbook 2022.

Where applicable, this work was integrated with our audit on the financial statements to the extent evidence
from the conduct of the audit supports the regularity conclusion.

in line with the Framework and guide for external atiditors and reporting accountants of academy trusts issued
April 2023, we have not performed any additional procedures regardmg the Trusts compliance with
safeguarding, health and safety and estates management.

Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govemn them.

MA Partners Audit LLP
Chartered Accountants
Statutory Auditor

Date: 19 December 2023
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2023

income from:
Donations and capital
‘grants

Other trading activities
investments
Charitable activities

Total income
Expenditure on:
Charitable activities
Other expenditure

Total expenditure

Netincome /
(expenditure)
Transfers between
funds’

Net movement in
funds before other
recognised gains /
(losses)

Other recognised
gains / (losses):

Actuarial gains /
(losses) on defined
benefit pension
schemes:

Pension surpius not
recognised

Net movement in
funds

Note

n

21

28

28

Restricted

Unrestricted Restricted  fixed asset ‘Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
€ £ £ £ £
2,652 86,866 89,518 45,945
138,693 . . 138,693 127,844
23,727 - - 23,727 1,215
78,013 6,705,077 - 6,783,000 6395533
243,085 6,705,077 86,866 7,035,028 6,570,537
3,139 7,378,484 266,435 7,648,058 7,288,472

- - 3,014,153 3,014,153 -
3,439 7,378,484 3,280,588 10,662,211 7,288,472
239,946 (673,407)  (3,193,722)  (3,627,183) (717,935)

(406,382) 247,942 158,440 - -
(166,436) (425465)  (3,035,282)  (3,627,183) (717,935)
- 804,000 - 804,000 3,401,000

- (160,000) - (160,000) .
(166,436) 218,535  (3,035,282)  (2,983,183) 2,683,065
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

, , ‘Restricted )
Unrestricted Restricted  fixed asset: Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £ £ £ £ £
Reconciliation of ,
funds: 21
Total funds brought . L o L
forward 2,404,331 124,317 11,708,339 14,236,987 11,553,922
Net.movement in N S
funds (166,436) 218,535  (3,035,282)  (2,983,183) 2,683,065
Total funds carried - : - - — — -
forward 2,237,895 '8,673,057 11,253,804 14,236,967

342,852

The Statement of Financial Activities inciudes all gains and losses recognised in the year.

The notes on pages 48 to 82 form part of these financial statements.
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BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets

Tangible assets’

Current assets:

‘Stocks

Debtors.

Cash at bank and in hand

Creditors: affiounts falling due within cne

year

Net current assets

Total asséts less current liabilities”
Creditors: amounts falling due after more

than one year

Net assets excluding pension asset /

liability

Defined benefit pension scheme asset /

liability

Total net assets

Funds of the Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

| 2023
‘Note £
16 8,482,008
8,482,008
7 15,713
18 ,399,684
3,175,266
& omom
T aieiser
0 (19,771)
| 11,253,804
28 .

11,253,804

21 8,673,057
21 342,852

21 -

21 9,015,909

21 2,237,895

11,253,804

2022

£

11,711,867

11,711,867
20,398
253,276
3,165,574
5!439,248
(369,709)

3,069,539

14,781,406

(21,419)

14‘, 759,987

(523,000)

14,236,987

11,708,339
647,317
(523,000)

11,832,656

2,404,331

14,236,987
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BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2023

The financial statements on pages-43 t6 82 were ‘approved and authorised for issiie by the Trustées and are
'signed on their behalf, by: '

Laura Myles_
Chairof Trustees

Date: 14 December 2023

The:notes on pages 48 to 82 form'part of these financial statermerits;
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STATEMENT OF CASH FLOWS
- FOR THE YEAR ENDED 31 AUGUST 2023

. Note
Cash flows from operating activities
Net cash (used in)/provided by operating activities 23
Cash flows from investing activities 25
‘Cash flows from financing activities 24
Change in ¢ash .aﬁ'd cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 26,27

The notes on page's 48 to 82 form part of thess financial statements

2023 2022

£ £

(39,328) 250,103
52,315  (154,153)
(3,295) (1,785)
9,692 94,165
3,165,574 3,071,409
3475266 3,165,574
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies

11

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation unoertamty is set out below,

Basis of preparation of financial statements

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republlc of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2023 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

The HEART Education Trust meets the definition of a public benefit entity under FRS 102:
Going concern

The Trustees assess whether the use of going concem is appropriate i.e. whether there -are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concem. Thé Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and theré are no material uncertainties about the Trust's ability to continue as a
going concern, thus they continue to adopt the going conceém basis of accounting in preparing the
financial statements. ’
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1.

Accounting policies (continued)

1.3 Income

14

All incoming resources are recognised when the Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the penod is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.,

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and

recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the festricted fxed asset fund.
Capital grants aré recognised when there is entitiement and are not deferred over the life of the
asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

‘Other income, including the hire of facilities, is recognised in the year. it is receivable and to the

extent the Trust has provided the goods or services.

Donated fixed assets (excluding transfers on conversion or into the Trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recogmsed as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably.
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1.

Accounting policies (continued)

1.4

1.5

1.6

1.7

Expenditure (continued)

Charitable activities

These are costs incurred on the Trust's educational operations, mcludmg support costs and costs
relating to the govemance of the Trust apportioned to charitable activities.

Termmatxon payments are payable when employment is terminated before the normal retirement
date, or whenever an employee accepts voluntary redundancy in exchange for these benefits. The
Trust recogmses termination payments when it is demonstrably committed to either (i) terminating
the employment of current employees accordlng to a detailed formal plan wnthout possibility of
wnthdrawal or (i) provndmg termination payments ‘as a result of an. ‘offer made to enhcourage voluntary
redundancy

All fesources expended are inclusive of imecoverable VAT:
Intérest réceivablé

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Trust; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Taxation

The Trust is considered to pass the tests sef out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Acoordmgly, the Trust is potent»ally exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are camied at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are creduted to a restricted
fixed asset fund in the Statement of Financial Actxvmes and carried forward in the Balance Sheet.
Depreaatuon on the relevant assets is charged durectly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life.
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1. Accounting policies (continued)

1.7

1.8

19

Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Leasehold buildings - 50 years straight line
Leasehold land - 125 years straight line
Furniture and equipment - 4 years straight line
Computer equipment - 3 years straight line
Motor vehicles - 5 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

The Trust is party to lease agreements with Norfolk County Council for the school property. The
leases are for a period of 125 years and substantially all the risks and rewards of ownership have
been transferred to the Trust for £Nil rental. As such, the school properties have been recognised

-as fixed assets in the balance sheet at a fair value. The fair values on transfer were based upon the

values written out of Norfolk County Council’s financial statements on conversion.

Stocks

Stocks comprise school uniforms and are valued at the lower of cost and net realisable value after
making due aliowance for obsolete and slow-moving stocks.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.41 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settiement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.
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1.

Accounting policies (continued)

1.12 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 18. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade credltors accruals and other credutors are financial instruments, and are
measured at amortised cost as detailed in notes 19 and 20. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settiement has already taken place and there is an obligation to deliver
services rather than cash or another fi nancial instrument.

1.13 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
stralght line basis over the lease term

1.14 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme

‘("TPS") and the Local Government Pension Scheme ('LGPS") These are defined benefit schemes

The TPS is an unfunded scheme and contribitions are calculated so as to spread the cost of
pensions over employees’ working lives with the Tmst in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The oontnbut:ons are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of retum on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settliements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual retum on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1.

Accounting policies (continued)

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

1.16 Private Finance Initiative (PFl) Schemes
PFI contracts are agreements to receive services, where responsibility for making available property,
plant and equipment needed to provide the services passes to the PFl contractor. Heartsease
Primary Academy occupies its premises under a PFl scheme. Under the terms of the scheme, the

Trust is not considered to have the significant risks and benefits of ownership of the premises, which
are not therefore included within the balance sheet. ’

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Critical accounting estimates and assumptions:

The Trust trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2023. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

In assessing the camrying values of tangible fixed assets the Trustees estimate the anticipated useful lives
and residual values of the assets. Following desktop valuations undertaken on behalf of the Department
for Education as at 31 August 2021, an impairment charge against land and buildings has been made as
disclosed in note 8.
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Income from donations.and capital grants

Urirestricted

funds’

.2023

Dorations . 2652
Capital Grants :

Restricted

Restricted fixed asset

funds
2023
£

funds
2023
£

Total
funds
2023
£

2,652
86,866

Total
funds
2022

£

44,321
1,624

Total 2023 2,652

Total 2022 1,000
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Funding for the Trust's educational operations

Unrestricted  Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 4,686,097 4,686,097 4,511,273
Other DfE/ESFA grants
Pupil Premium - 488,125 488,125 471,091
Other DfE/ESFA - 416,048 416,048 501,484
) - 5,590,270 5,590,270 5,483,848
Other Government grants
SEN - 657,405 657,405 443,273
Local Authority - 352,398 -352,398 307,617
Other - 201 201 (10,442)
- 1,010,004 1,010,004 740,448
Other income for the Trust's educational ,
operations 78,013 - 78,013 89,048
COVID-19 additional funding (DfE/ESFA)
Catch-up Premium - 49,426 49,426 49,622
School led tutoring - 55,377 55,377 32,567
- 104,803 104,803 82,189
Total 2023 78,013 6,705,077 6,783,090 6,395,533
6,306,485 6,395,533

Total 2022 89,048

The Trust received £49,426 of funding for Covid catch-up and recovery premium and costs incurred in

respect of this funding totalled £49,426.
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Income from other trading activities .

Letting and hire income
Income from services provided

Total 2023

Total 2022

Investment income

Investment income

Total 2022

Unrestricted Total Total
funds funds furids
2023 2023 202z

£ £ £
75,981 75,981 71,960
62,712 62,712 /55,884
138693 138,693 127,844
127,844 127,844

Urnirestricted Total Total
funds funds funds
2023 2023 2022

£ £ £
23,727 23,727 1,215
1,215 1,215
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Expenditure

Educational operations:
Direct costs
Support costs

Exceptional item (note 8)

Total 2023

Total 2022

EXceptional item

Impairment of property

Staff Costs  Premises Other Total Total
2023 2023 2023 2023’ 2022
£ £ £ £ £
4,940,162 89,405 490,743 5,520,310 5,257,852
843,086 876,614 408,048 2,127,748 2,030,620
- 3,014,153 3,014,153 -
5783248  3980,172 898,791 10,662,211 7,288,472
5386422 985187 916,863 7,268,472
Restricted Total Total
funds funds funds
2023 2023 2022
£ £ £
3,014,153 3,014,153 -

The Department for Education (DfE) commissioned professuonally-quallf ied valuers to revalue the land
and buildings at one of the schools within the Trust. The valuation was undertaken to enable the DfE to
consolidate academues into the Sector Annual Report and Accounts (SARA) The valuation was a

'desktop valuation without any on-site measurement

impaired the property, despite the inherent Iumltatuons in the valuation methodology

The Trustees have adopted the valuahon and
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Analysis of expenditure by activities

Educational operations
Total 2022

Analysis of direct costs

Staff costs

Agency staff

Educational support

Other educational supplies

icr

Educational visits

Books, stationery and materials
Staff development

Pension interest

Recruitment

Activities

undértaken’ Support Total Total

directly -costs funds funds

2023 2023 2023 2022

£ £ £ £

5,520,310 2,127,748 7,648,058 7,288,472
5,257,852 2,030,620 7,288,472

Total Total

funds funds

2023 202

£ £

4,460,419 4,518,566

479,743 103,551

194,415 249,120

146,738 92,099

89,405 98,743

49,498 69,934

39,647 36,651

24,535 22,562

24,000 59,000

11,910 7.626

5520310 5,257,852
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Analysis of expenditure by activities (continued)

Analysis of support costs

Total Total

funds funds

2023 2022

£ £

Staff costs 843,086 764,305
Premises maintenance 324,385 312,746
Depreéciation 269,574 352,607
Catering 292,862 271,037
Light and heat 164,657 111,922
Administration 58,988 57,195
Water rates 38,114 39,806
‘Govemance costs 33,893 37,595
Cleaning 21,826 18,676
Insurance 19,666 18,968
Schodl uniforms 14,020 11,872
Transport and travel 5,276 646
Professional fees 3,009 1,526
PFI management fee & affordability gap 38,392 31,719

2,427,748 2,030,620

Analysis of specific expenses

Included within expenditure are the following transactions: N o
: Individual items above £5,000

Total Amount Reason
£ £
Gifts made by the Trust 161 - Not applicable
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1.

12.

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operatirig leasé rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit

~ other services

Staff
a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs

Pension costs

Agency staff costs
Staff restructuring costs

Staff restructuring costs comprise:

Severance payments

2023 2022

£ £

2,610 5,220
269,574 352,607
8,975 8,500
4,850 4,650
2023 2022

£ £
4,074,132 3,789,375
352,075 301,860
866,497 1,178,448
5292,704 5,269,683
479,743 103,551
10,801 13,188
5783248 5,386,422
2023 2022

£ £

10,801 13,188
10,801 13,188
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12.

Staff (continued)

The Trust paid 2 severance payments in the year (2022 --3), disclosed in the following bands:

2023 2022
No. No.

£0 - £25,000 2 3

c. Special staff severance payments

One non-statutory/non-contractual severance payment of £1,500 (2022 - £397) was made in the year.

d. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

2023 2022

No. No.

Teachers 43 52
Support & Administration 114 122
Management 21 2

178 176

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2023 2022

No. No.

in the band £60,001 - £70,000 1 2
In the band £70,001 - £80,000 3 1
in the band £100,001 - £110,000 - 1

f. Key management personnel

The key management personnel of the Trust comprise the Trustees and the senior managemenit team as
listed on page 36. The total amount of employee benefits (including employer pension contributioris and
employer national insurance contributions) received by key management personnel for their services to
the Trust was £522,689 (2022 - £222,861).

Page 61




THE HEART EDUCATION TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

13.

Central Services

The Trust pools its GAG income. A robust appeals mechanism is in place in accordance with the
Academy Trust Handbook, should a constituent academy’s Headteacher believe that their academy has
been unfairly treated. The pooled GAG funds the provision of the central business support units and the
services they provide to the academles as well as Trust leadership, school improvement and
govemance.

In addition to'p'ooiing GAG, the Trust ,’[eoharges those parts of the business that are not funded by GAG.

This includes a 15% total income top slice charge to each nursery unit. During 2022/23, this amounted to
charges of:

Lingwood Primary Academy Bishys:  £13,760
Heartsease Primary Academy Bishys: :£38,182

The Trust received £96,000 of GAG in respect of its Specialist Resource Base (SRB) at Heartsease
Primary Academy, which was not pooled but passed directly to the SRB. Therefore, a 10% top slice
charge was also applied to the SRB amounting to £9,600.

‘The Trust also recharged the academies for the procurement of services under its Pupil Premium and

SEN strategies. The total charges were £120,277 for Pupil Premium and £73,099 for SEN.

The total charges to individual academies in the year ended 31 August 2023 were therefore as follows:

2023 2022

£ £

Heartsease Primary Academy 119,948 146,978
Henderson Green Primary Academy '59,649 74,203
Lingwood Primary Academy 34,626 55,804
Valley Primary Academy 55,592 102,716

269,815 379,701

Page 62



THE HEART EDUCATION TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

14.

15,

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has recéived other benefits from.an employment.
with the Trust. The CEO / Interim CEO only receive remuneratlon in respect of services they provide
undertaking the role under thelr contracts of employmenit, The value of Trustees' remuneration and other

benefits was as follows:

2023
£
C Kenna (CEO and Accounting Officerto 18  Remuneration
gJuly 2022 left December 2022)
.Pension contributions paid
H Cubbage (Interim CEO and Accounting Remuneration 75,000 -
Officer from 18 July 2022) 80, 000
PPension contsibitions paid 10,000-
15,000

Trustees’ and Officers’ insurance

2022,

£
.85,000~-
90,000
:20,000 -
25,000
5,000 -
10,000
.0 - 5,000

During the year ended 31 August 2023, expenses of £630 were reimbursed to 1 Trustee (2022 - £nil).

The Trust has opted into the Department of Education'’s risk protectlon arrangement (RPA) an’ altematnve
to insurance where UK ‘government funds cover losses that arise, Thls scheme protects Trustees and
officers from clalms arising from negligent acts, errors or omissions occurring whilst on academy
business, and provides cover up to £10, 000, 000 It is not possible to quantify the Trustees and officers

indemnity element from the overall cost of the RPA scheme membership.
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16.

17.

Tangible fixed assets

Cost or valuation
At 1 September 2022
Additions

At 31'August 2023
Depreciation

At 1 September 2022
Charge for the year
Impairment charge
At31 August 2023
Net book value

At 31 August 2023

At 31 August 2022

Long-term Furniture
leasehold ~and  Computer Motor _
property  equipment equipment vehicles Total
£ £ £ € £
12,819,993 449,570 643,785 51,000 13,964,348
29,295 10,983 43,590 : 53,868
12,849,268 460,553 657,375 51,000 14,018,216
1,283,254 371,852 546,375 51,000 2,252,481
153,784 36,266 79,524 . 269,574
3,014,153 . - 3,014,153
4,451,191 408,118 625899 51,000 5,536,208
8,398,097 52,435 31,476 - 8,482,008
11,536,739 77,718 97,410 s 11,711,867

Included in the net book value of property displayed above are the following amounts ascribable to land:

2023

£

Long-term leasehold land 3,938,764
Stocks

2023

£

Uniforms 15,713

2022
£

3,972,298

2022

20,398
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18.

19.

Debtors
2023 2022
£ £
Due within one year
Trade debtors 5,870 5422
Other debtors 1,260 558
Prepayments and accrued income 174,683 193,107
VAT recoverable 217,871 54,189
. 399,684 253,276
Creditors: Amounts falling due within one year
2023 2022
£ £
Salix loan 1,648 3,295
Trade creditors 193,409 120,609
Other creditors 90,720 26,018
Accruals and deferred income 513,319 219,787
799,096 369,709
2023 2022
£ £
Deferred income at 1 September 2022 95,530 91,258
Resources deferred during the year 414,501 95,530
Amounts released from previous periods (95,530) (91,258)
414,501 95,530

Deferred income comprises Universal Infant Free School Meals, SEN, hire and lettings income, meals

and club income and nursery income:
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20.

Creditors: Amounts falling due after more than one year

Salix loan

Included within the above are amounts falling due as follows:

Betweéen one and two years
Salix loan

Betwéen two and five years
Salix loan

Over five years

Salix loan

2023

£

2023

£

14,533

6,590

2022
£
21,419

2022
£
3,295

9,886

.8,238

Salix loans totallmg £26, 499 ‘were provuded interest free and are to be repaid by way of deductions from

the General Annual Grant.
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21,

Statement of funds.
Balance at 1 _ Balance at
‘September . Transfers Gains/ 31 August
2022 Income Expenditure in/out (Losses) 2023
£ £ £ £ £ £
Unrestricted
funds
General Funds 2,404,331 243,085 (3,139) (406,382) 2,237,895
Restricted.
general funds
General Annual U
Grant (GAG) : 4,686,097 (4,600,102) (85,995) -
Other
DfE/ESFA L S L o .
grants 22,279 422,250 (424,041) (6,645) 13,843
Pupil Premium 169,767 488,125 (647,186) ‘29,474 40,180
SEN 300,122 :657,405 (813,955) 3,488 147,060
Other grants
and donations 155,149 346,397  (346,397) (13,380) 141,769
Covid-19
‘additional
‘funding - 104,803 (104,803) - -
Pension :
reserve. (523,000) - (442,000) 321,000 644,000 -
124,317 6,705,077  (7,378,484) 247,942 644,000 342,852
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Statement of funds (continued)

Balance at 1 - Balance at
September Transfers Gains/  31-August
2022 income  Expenditure infout  (Losses) 2023

£ £ £ £ £ £

Restricted

fixed asset

funds

Fixed assetson =
conversion 9,748,054
Capital

-additions from L
GAG 139,597
Capital

-additions from o
Pupil Premium 64,345
Capital

additions from

PE and Spoit’

Prémiuim 417 - (477) . .
Capital

additions from

Nursery grants 4,802 - (4,505) 1,786 - ‘2,083
Capital

additions from

.donations 6,968 - (6,132) - - 836
Condition

Improvement o
Fund 1,487,680
Devolved . o ) o ,
Formula Capital 179,674 86,866 (7,413) . - 259,127
Assets funded

by unrestricted o L
funds - - - ‘448,614 < 148,614
Capital

additions from ‘
SEN 2,993 - (997) - - 1,996
DfE donated

assets 48,115 - (34,558) .- - 13,;’)57
Assets funded

by DWP" 2,150 - (2,150) - - -
Grants furided

by other

revenue grants 23,484 - (8,125) - - 15,359

(2,775,241) - 6,972,813

*

(40,955) 815 s 24,205

(280,228) . . 1,207,452
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21.

Statement of funds (continued)

Balance at 1 _ Balance at
September ) Transfers ~ Gains/ 31 August
2022 income Expenditure in/out (Losses) 2023
£ £ £ £ £ £
11,708,339 86,866  (3,280,588) 158,440 - 8,673,057
Total
Restricted _
funds 11,832,656 6,791,943 (10,659,072) 406,382 644,000 9,015,909
Total funds 14,236,987 7,035,028 (10,662,211) - 644,000 11,253,804

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) represents core funding for the educational activities of the schools
that has been provided to the Trust via the Education and Skills Funding Agency by the Department for
Education. The GAG fund has been set up because the GAG must be used for the normal running costs
of the Trust. The following transfers have been made from GAG during the year: £321,000 to the
pension reserve in respect of employer contributions to the Local Govermment Pension Scheme and
£7,225 to the restricted fixed asset fund in respect of capital expenditure from the GAG fund. Funds
were transferred from unrestricted funds to clear the deficit on GAG.

The pension reserve represents the Trust's Local Government Pension Scheme liability.

The other government grants fund represents restricted grant funding received from the local authority to
be used for the purpose of specific projects and assisting with the educational operations.

The restricted fixed assets fund represents tangible fixed assets gifted to the Trust by the local authority
upon conversion and also those purchased by the Trust following conversion that have been funded from
GAG and other capital grants and donations. Depreciation charged on those tangible assets is allocated

to the fund.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could camry forward at 31 August 2023.
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21.

Unrestricted
funds

General Funds

Restricted

-general funds

-General Annual
Grant (GAG)

Other -
DfE/ESFA

Jgrants

Pupil Premitm
SEN

Other grants
and donations
Covid-19_
additional

» fu‘nding
Pension

reserve:

‘Statement of funds (continued)

~ Balance at o _ Balance at.
1 September e . . Transfers _Gainy/ 31 August.
2021 Income: ‘Expenditure ‘infout  (Losses) 2022,

£ £ £ £ £ £
2,350,662 219,107 13,139)  (162,299) - 2,404,331
150,591 4,511,273  (4,550,557).  (111,307) - -
86,167  :534051  (604,366) 6,427 - 22,279
76,847 471,091 (329,767) (48,404) 169,767
199,973 443,273 /(339,134) (3,990) *300,122
174,463 299,628 (289,419 (29,723) 155,149

- 49,622 (49,622) - .
(3,386,000) : (773,000) 235000 3,401,000  (523,000)
(2,697,959) 6,309,138  (6,935,865) 48,003  '3401,000  .124,317
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21,

Statement of funds (continued)

Balance at , Balance at
1 September ‘ ) Transfers Gains/ 31 August
2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
Restricted
fixed asset
funds
Fixed assets on ]
conversion 9,916,090 - (168,036) - - 9,748,054
Capital
additions from . _ .
GAG 166,386 - (33,740) 6,951 - 139,597
Capital \
“additions from N o o _
Pupil Premium 66,892 - (50,951) 48,404 - 64,345
Capital
additions from
PE and Sport . .
Premium 954 - (477) - - 477
Capital
additions from _ ( -
Nursery grants 6,033 - (3,910) 2,679 - 4,802
Capital
-additions from _ 7
‘donations 12,821 - (5,853) - - 6,968
Condition
Improvement
Fund 1,518,100 (25,303) (32,205) 27,088 - 1,487,680
Devolved ' .
Formula Capital 162,538 26,927 (3,364) (6.427) - 179,674
Capital
additions from . _
SEN 5,100 - (6,097) 3,990 - 2,993.
DfE donated o .
assets 42,005 40,668 (34,558) - - 48,115
Assets funded _
by DWP 4,300 - (2,150) - - 2,150
Grants funded
by other , ,
revenue grants - - (8,127) 31,611 - 23,484
11,901,219 42,292 (349,468) 114,296 - 11,708,339
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Statement of funds (continued)

Balance at Balance at

1 September ‘ Transfers Gains/ 31 August

2021 Income  Expenditure infout (Losses) 2022

£ £ £ £ £ £
Total
Restricted

funds 9{ 203,260 6,351,430  (7,285,333) 162,299 3,401,000 11,832,656

Balance at , Balance at

1 September ) , Transfers _'Gainsy 31 August.

2021 Income Expenditure .infout (Losses) 2022

£ £ ' £ £ £ £

Total funds 11,553,922 6,570,537  (7,288,472) - 3,401,000 14,236,987

Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

. 2023 2022

£ £

Heartsease Primary Academy 737,587 699,093
Lingwood Primary Academy 360,449 437,462
Valley Primary Academy 309,530 344,666
Henderson Green Primary Academy 258,953 302,529
Central Services 914,228 1,267,898
Total before fixed asset funds-and pension reserve 2,580,747 3,051,648
Restricted fixed asset fund 8,673,057 11,708,339
Pension reserve - (523,000)
Total ' 11,253,804 14,236,987
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Statement of funds (continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

‘Teaching
and
educational Other Other costs ,
support support Educational  excluding Total Total
staff costs  staff costs supplies depreciation 2023 2022
£ £ £ £ £ £
Heartsease
Primary
Academy 1,861,331 74,264 145,674 468,208 2,549,477 2,150,793
Lingwood
Primary ) ,
Academy 864,310 27,775 85,369 89,199 1,066,653 871,615
Valley Primary . . _ : .
Academy 889,945 20,535 83,629 138,206 1,132,315 860,197
Henderson
Green Primary N , 4 »
Academy 856,563 26,491 81,150 167,891 1,132,095 885,984
Central Services 468,013 694,021 34,476 301,434 1,497,944 2,167,276
Valley Primary
Academy _ .
impairment - - - 3,014,153 3,014,153 -
Trust 4,940,162 843,086 430,298 4,179,091 10,392,637 6,935,865

—— e e . e s e
_—_————————s /e e S ST s
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22,

Analysis of net assets between funds

Analysis of het assets between funds - current year

... Restricted

Unrestricted  Restricted fixed asset Total
funds funds funds funds.
2023 2023 2023 2023

£ £ £ £

'Tangible fixed assets - - 8,482,008 .8,482,008
Current assets 2,248,715 1,129,480 212,468  .3,590,663
Creditors due within one year’ (10,820)  (786,626) (1.648)  (799,096)
Creditors due in more than one year : - (19,771) (19,779)
Total 2237,805 342852 8673057 14,253,804

(Analysis of net assets between funds - prior year.
Restricted

Unrestricted”  Réstricted  fixed assot Total

funds funds funds funds

2022 2022 2022 2022

£ £ £ £

Tangible fixed assets 151,753 - 11,560,114 11,711,867
Current assets 2,268,812 997,497 172,939 3,439,248
Creditors due within one year (16,234) (350,180) (3,295) (369,709)
Creditors due in more than one year - - (21,_419) (21,419)
Provisions for liabilities and charges : (523,000) - (523,000)
Total 2,404,331 124,317 11,708,339 14,236,987
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23.

24,

25.

Reconciliation of net expenditure to net cash flow from operating activities

2023 2022
£ £
Net expenditure for the year (as per Statement of Financial Activities) (3,627,183) (717,935)
Adjustments for:
Depreciation 269,574 352,607
Capital grants from DfE and other capital income: (86,866) (1,624)
Interest receivable (19,317) (1,215)
Defined benefit pension scheme cost less contributions payable 97,000 479,000
Defined benefit pension scheme finance cost 24,000 59,000
Decrease/(increase) in stocks 4,685 (6,075)
(Increase)/decrease in debtors (146,408) 106,467
Increase/(decrease) in creditors 431,034 (20,122)
Impairment 3,014,153 -
Net cash (used.in)lpro‘Vided by operating activities (39!3'28) 250,103
Cash flows from financing activities
2023 2022
£ £
Repayments of borrowing (3,295) (1,785)
Net cash used in financing activities (3,295) (1,785)
Cash flows from investing activities
2023 2022
£ £
Dividends, interest and rents from investments 19,317 975
Purchase of tangible fixed assets (53,868) (155,224)
Capital grants from DfE Group 86,866 96
Net cash provided by/(used in) investing activities 52,315 (154,153)
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26,

21:

Analysis of cash and cash equivaients

:Cash'in hand and at bank
‘Notice deposits (less than 3 moﬁfﬁs");

‘Total cash and cash equivalénts:

[Analysis of changes in hot débt’

At1
-‘\,SGptember e
2022 -Cash flows
Cash at bank arid in hafid 3,165,574 9,692
'f'Debt due within 1 year (3 295) 3,295
jDebt due after 1 year (21 419)' .

1

2028 203,
£ £

1,648, '1"7"1" 1, 662,033

~1 527095 ' ‘1 503 541

3175266 3,165,574

chor nén-
‘cash’ At 31
changes August 2023
£ £

- 3475266
0648)  (1,648)

1, 648 (19,771)

3,140,860 42,087

= Tasamar
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28,

Pension commitments

The Trust's employees belong to two principal pension schemes: the, Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Govemment Pension Scheme
(LGPS) for non-teaching staff, which is managed by Norfolk County Council. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2019.

Contributions amounting to Nil were payable to the schemes at 31 August 2023 (2022 - Nil) and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefi t scheme, govemed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-tlme teachers in
academies. All teachers have the option to opt-out of the TPS followmg enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension

benefits are paid by public funds provided by Parliament.
Valuation of the Teachers' Pension Scheme

TThe Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2020. The valuation report was published by the Department for Education on 30 October
2023. The key elements of the valuation and subsequent consultation are:

) employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy)

3 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million

. the SCAPE discount rate, set by HMT, is used to determine the notional investment retum. The
current SCAPE rate is 1.7% above the rate of CPl, and is based .on the Office for Budget
Responsibility’s forecast for long-term GDP growth..

The next valuation result is due to be implemented from 1 April 2027.
The employer's pension costs paid to TPS in the year amounted to £466,226 (2022 - £453,704).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
(https:/iwww teacherspensions.co.uk/news/employers/2023/10/valuation-result.aspx)

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Trust has set out above the information available on the scheme.
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28.

Local Go\j'.‘érnril?n!.?éhéipﬁ. Scheme

The LGPS is a funded :defined benefit: pension scheme, with the assets held in separate trustee-
admlmstered funds The total contnbutlon made for the year ended 31 August 2023 was £419, 000 (2022
- £305 000). of whrch employer’s oontnbutlons totalled £321 ,000 (2022 £235 000) and employees
oontnbutuons totalled £98 000 (2022 - £70, 000) The agreed contribution rates for future years are 17.8 -
22.5 per cent for’ employers and 55- 12, .5 per cent for employees

As described in note 1.14 the LGPS obligation relates to the employees ‘of the Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor schoo! and the
Trust at the balance shéet date:

Parliament has agreed, at the request of the Secretary of State for Education, to a'guarantee that, in the

-event of academy closure, outstanding Local Govérmment Pension Scheme liabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

.2023 2022

% %

Rate of increase in salaries 3.65 375
Rate of increase for pensions in payment/infiation 295 3.05

.Discount rate for scheme liabilities 5.20 4.25
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28.

Pension commitments (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

Thie assumed life expectations on refirement age 65 are:

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

Discount rate -0.5%

Salary rate +0.5%
Pension rate +0.5%

‘Share of scheme assets

The Trust's share of the assets in the scheme was:

Equities

Corporate bonds

Property

Cash and other liquid assets

Total market value of assets

The actual return on scheme assets was £45,000 (2022 - £39,000).

2023 2022
Years Years

184 21.7

24.4 24.1

20.6 229

25.0 26.0

2023 2022

‘€000 £000

470 500

25 35

455 470

. At31 At 31 August
August 2023 2022
£ £

2,021,000 1,764,000
1,414,700 1,332,000
485,040 432,000
121,260 72,000
4,042,000 3,600,000
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28.

Pension commitments (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

2023 2022
£ £
Current service cost (418,000) (714,000)
Interest income 161,000 57,000
Interest cost (185,000)  (116,000)
Total amount recognised in the Statement of Financial Activities (442,000) (773,000)
Changes in the present value of the defined beneﬁt-obﬁgations were as follows:
2023 2022
£ £
At 1 September 4,123,000 6,679,000
Current service cost 418,000 714,000
Interest cost 185,000 116,000
Employee contributions 98,000 70,000
Actuarial gains (889,000) (3,479,000)
Benefits paid (53,000) (37,000)
At 31 August 3,882,000 4,123,000
Changes.in the fair value of the Trust's share of scheme assets were as follows:
2023 2022
) £ £
At 1 September ' 3,600,000 3,293,000
Interest income 161,000 57,000
Actuarial losses (85,000) (18,000)
Employer contributions 321,000 235,000
Employee contributions 98,000 70,000
Benefits paid (53,000) (37,000)
At 31 August 4,042,000 3,600,000
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28.

29.

30.

31.

Pension commitments (continued)

The fair value of the pension plan assets at 31°August 2023 is in excess of the present value of the
defined benefit obligation at that date. This gives rise to a surplus of £160, 000,

The surplus is recognised in the financial statements only to the extent that the Trust can recover that

.surplus, either through a reduction in future contributions or through a refund to the Trust.

The Trust is unable to determine that future contributions will be reduced and it is not poss:ble for the
Trust to receive a refund, as the specuf c conditions for this have not been met. Therefore, the surplus of

£160 ,000 is not recognised as an asset at 31 August 2023.

Operating lease commitments

At 31 August 2023 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2023 2022

£ £

Not later than 1 year 8,822 2,610
Later than 1 year and not later than 5 years 47,643 -

26,465 2,610

Other financial commitments

The Trust maintains some of its assets under a Private Finance Initiative (PFI) agreement. The amount
due for the following financial year under this agreement is estimated to be £348,826 (2022: £307,017).
The cost of the PF1 agreement changes annually in line with the Retail Price Index (RPI). The cost of the
PFI agreement for the remainder of the 25 year term would total approximately £3,846,351 (2022:
£3,861,629) based on an estimated annual RPI of 5%.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

beforé he/she ceases to be a member.
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32.

Related party transactions

Owing to the nature of the Trust and the composition of the Board of Trustees being drawn from local

public and private sector organisations, transactions may take place with organisations in which the

trustees have an interest. All transactions lnvolvmg such organisations are conducted in accordance with
the requurements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, ‘and with the Trust's financial
regulations and normal procurement procedures relating tq connected and related party transactions.

During the year the spouse of M Porter, a Member of the Trust, continued to be employed by the Trust as
Head of Quality Assurance. Her appointment was made in open competition and M Porter was not
mvolved in the decision making process regarding his spouse's appointment. The Head of Quahty
Assurance is paid within the normal pay scale for her role and receives no special treatment as a result of
her relationship to M Porter.
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