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THE HEART EDUCATION TRUST

(A company imited by guarantee)

TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The trustees present their annual report together with the financial statements and auditor's
reports of the chantable company for the period 1 Apnl 2013 — 31 August 2013

Structure, Governance and Management
Constitution

The academy trust 1s a company Iimited by guarantee (incorporated on 8 November 2012)
and an exempt chanty The chantable company’s memorandum and articles of association
are the primary governing documents of the academy trust

The trustees of The HEART Education Trust are also the directors of the chantable company
for the purposes of company law

Detais of the trustees who served dunng the year are included in the Reference and
Administrative Details on page 3

Members’ Liability

Each member of the chantable company undertakes to contribute to the assets of the
chantable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be reguired, not exceeding £10,
for the debts and liabilities contracted before they ceased o be a member

Trustees’ Indemnities

Full indemnity insurance has been taken out for each of the trustees The company has a
total cover of £5m for all directors, trustees, governors and employees The level of cover 1s
reviewed annually by the board of trustees

Principal Activities

The company I1s an Academy Trust Company whose purpose 1s to establish and maintain,
and to carry on or provide for the carrying on of a number of academies in accordance with its
Master Funding Agreement and Supplemental Funding Agreements

The company's principal activity, in accordance with the objects clause of the company’s
articles of association, 1s (@) to advance for the public benefit education n the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying c¢n, managing and developing schools (“the Academies”) offenng a
broad a balanced curniculum, and (b) ic promote for the benefit of the inhabitants of the areas
served by the Academies, the provision of faciites for recreation or other leisure time
occupation of individuals who have need for such facilites by reason of therr youth, age,
infirmity or disablement, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of Improving the condition
of Ife of the said inhabitants
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THE HEART EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Method of Recruitment and Appointment or Election of Trustees

Appointment of the trustees 1s made by the trustees in accordance with Article 50 of the
company's articles of association, under which the trustees may appoint such number of
trustees as they see fit having regard to (a) any recommendations and views of the members
in relation to ensunng that the people serving on the Board between them have an
appropriate range of skills and expenence and due attention I1s given to succession planning,
(b) if relevant, the nomination by any third party organisation, from whom the company’s
academies receve support or with whom the company 1s working in partnership including any
company or organisation connected to the Sponsor or and member, cof persens appointed to
represent the views of such third party, and (c) the desirabiity of ensuring there s
representation amongst the trustees from the parents of registered pupils at the Academies

Staff Directors and Principals, where required, are appointed as trustees by the trustees in
accordance with Article 50A of the company’'s articles of association The trustees may
appoint such number of Staff Directors and Principals through such process as they may
determine provided the total number of the trustees including the Chief Executive Officer who
are employees of the company does not exceed one third of the total number of trustees

Academy Directors are appointed as trustees by the trustees in accordance with Article 51 of
the company's articles of association Under Article 51, only the chaiman of a Local
Governing Body (as established under Article 100 of the Company’s articles of association)
shall be eligible to be an Academy Director and only for as long as he remains in office as
such

The Chief Executive Officer Is a trustee for as long as (sthe remains n cffice as such by virtue
of Article 57 of the company’s articles of association

Parent Directors, where required, are appointed as trustees in accordance with Arficles 53 to
56 of the company’s Articles of Association

Sponsor Directors are appointed as trustees by Heartsease Primary Academy in accordance
with Article 50B of the company’s articles of association Sponsor Directors’ responsibiliies
include ensunng that effective support 1s provided by the company to the Supported
Academies Supported Academies are academres who are either sponsored or supported by
Heartsease Primary Academy from time to tme and whilst they are so sponsored or
supported as determined by the trustees

Co-opted Directors are appointed as trustees by the trustees in accordance with Article 58 of
the company’s articles of asscciation and Addihonal Directors and Further Directors are
appointed as trustees by the Secretary of State for Education in accordance with Article 59 to
63 of the company's articles of association

The trustees appointed an Academy Director pursuant to the above method but the board of
trustees has not recruited any additional trustees dunng the peried of 8 November 2012 to 31
August 2013 but will be implementing a recrutment process in the next pernod to appoint
trustees with the necessary skills and competencies as identified by the board of trustees
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THE HEART EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Policies and Procedures Adopted for the Induction and Training of Trustees

The HEART Education Trust trains each of its trustees according to the bespoke
requirements of their particular expenence and skills

Each trustee who 1s appointed 1s invited to take a tour of each of the trust's academies,
meeting the staff and puplls New trustees are strongly encouraged to attend at least one
meeting of the Local Governing Body of Heartsease Primary Academy {the Sponsor
Academy)

As part of the induction process, new trustees are provided with copies of all the key policies
of the company, including the Risk Management Policy, Conflicts Policy, Finance Policy,
Safeguarding Policy, Health and Safety Policy and Donations Policy The Chief Executive
Officer 1s available for a general discussion on the company’s key policies, to brief the new
trustees and answer any questions that anse New trustees are also provided with the
policies for the individua! academies within the Trust, and are encouraged to meet with the
tndividual headteachers of each academy for brniefings where required

New trustees are provided with copies of the company’s key governance documents,
including the Articles of Association, Master Funding Agreement, Supplemental Agreements
and Scheme(s) of Delegation New trustees are also provided with copies of budgets, plans,
accounts, minutes and any other documents relevant to their role  They are required to read,
as a miimum, the EFA's “Academies Financial Handbook” and the Chanty Commissions
publications of “The Essential Trustee What You Need to Know" (CC3) and “Internal
Financial Controls for Chanties” (CC8)

Organisational Structure

The members of the company meet on ar annual basis The board of trustees meets on a
quarterly basis and plays a strategic role in the governance of the multi academy trust The
trustees are responsible for developing central policies and overall financial and budget
supervision The trustees are ulttmately responsible for, and oversee, the management and
administration of the company and the academies run by the company As such, the board of
trustees monitors the progress of the academies in achieving the company's ams and
objectives and continually reviews the strategic framework and business model it has
established
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THE HEART EDUCATION TRUST

(A company limited by guarantee}

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The trustees are accountable to external government agencies including the Chanty
Commission and the Department for Education for the quality of education they provide and
they are required to have systems mn place through which they can assure themselves of
qualty, safety and good practice In order to meet their accountability, the trustees have
delegated certain functions to committees that they have established One such committee 1s
the Local Governing Body of Heartsease Primary Academy (the Sponsor of Academy} The
trustees have appointed the Local Governing Body to ensure the good governance of
Heartsease Prnimary Academy and has put in place a Scheme of Delegation to explain the
respective roles and responsibilities of the trustees and the members of the Local Governing
Bedy In turn, the Local Governing Body has delegated certain functions to sub-committees
such as the Finance, Personnel and Wellbeing Committee and the Teaching, Learming and
Standards Committee The Local Governing Body has delegated the day to day running of
Heartsease Primary Academy to the Headteacher and Senior Leadership Team, who
implement the policies of the frustees and Local Goveming Body and report back to them

Risk Management

The trustees have adopted a Risk Management Policy {as at 16 May 2013) to priontise and
protect

¢+ The safeguarding of high qualty ad effective education of the young people in the
schools,

» The reputation and ethos of the company,

+» The common geod in terms of the interests of the families in the communities served
by the schools and the pupils of the future as well as the collective interests of the
family schools run by the Company,

s The Scheme of Delegation and the balance struck between central management and
local responsibility

Under the Risk Management Policy, the Local Governing Body of each academy 1s
responsible for implementing, monitonng and verifying policies and procedures to facilitate an
annual statement of compliance on those nsks identified by the board of trustees It 1s the
responsibility of the trustees to identfy the nsks which arnise from academy status and
membership of a muilti-academy trust and to develop such policies and procedures that
mitigate those nsks

The major nsks to which the company 1s exposed, as identified by the trustees, were
reviewed on 10 June 2013, and systems and procedures have been established to manage
those nsks

To mitigate financial nisk, the trustees will require all academies to use approved banking
arrangements, audit arrangements, financial management systems and premises insurance
and building surveyors Rigours safeguarding policies are also a requirement for all
academtes Beyond these nisks, the trustees identify nsks common to all schools and set
policy frameworks but seek not to impose specific control mechanisms for these nsks as
responsibility hes with the individual Local Governing Bedies
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THE HEART EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
FCR THE PERIOD ENDED 31 AUGUST 2013

Local Governing Bodies provide compliance reports {(and declarations of non-comphance) to
the trustees and it 1s therr responsibility to develop systems to support indnvidual schools and
mitigate nsk to the trustees and the company generally Each term, the individual academy
Local Governing Bodies are required to make self-assessments using the format specified in
the Risk Assessment Policy On an annual basis, the trustees appoint a Risk Management
Committee to review the termly schedule of reports made

Connected Organisations including Related Party Relationships

Reach2 Limited 1s a trustee and member of the company Reach2 Limited 1s a multi-academy
trust company limited by guarantee whose company registration number s 08040828
(England and Wales) and whose registered office 1s 99-101 Higham Hill Road, London E17
6ED Reach2 Limited is an exempt charity

Objectives and Activities
Objects and Aims

The object of the company, in accordance with Article 4 of the company's articles of
association, 1s

a) to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generalty of the foregoing by establishing, manntaiming, carrying on,
managing and developing schools ("the Academies”) offenng a broad a balanced curnculum,
and

b) to promote for the benefit of the inhabitants of the areas served by the Academies, the
provision of faciities for recreation or other leisure time occupation of individuals who have
need for such faciites by reason of their youth, age, infiity or disablement, financial
hardship or social and economic circumstances or for the public at large in the interests of
social welfare and with the object of improving the condition of Iife of the said inhabitants

The HEART Education Trust 1s committed to improving the life-chances of children and young
people through excellence in education, encouraging pupils to challenge themselves and hold
high aspirations The Trust's aim I1s to achieve its Vision through adherence to, and the
practical implementation of, it Key Values The Trust encourages pupils within its family of
academes to challenge self-mposed restricttons, hold high aspirations for their futures and
develop a thirst for learning The Trust understands that the only way to achieve this I1s
through a consistently high standard of teaching, offenng broad opportunities for learning 1n a
rich and relevant curnculum  Through specialist teaching, the Trust's academies will ensure
that its pupils are well prepared to take their place within an ever changing workplace
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THE HEART EDUCATION TRUST

{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The purpose of the Trust 1s to support 1ts academies by building upon their key strengths so
that they can work together to achieve rapid education transformation The Trust strives for
each of its academies to become beacons of excellence and believes that its academies can
achieve this through a network of small groups collaborating with the Trust's structure to
share support, resources and talents The Trust believes that 1t 1s essential these small hubs
of academies are led and mentored by Professional Leaders in education who are ground in
the day-to-day reality of academy improvement These Leaders constitute part of the Trust's
executive function that exists to regulate the performance of the Trust's academies and its
standards of teaching and curnculum

Objectives, Strategies and Activities
The main objectives for the period of 1 Apnil 2013 to 31 August 2013 were

*» to achieve conversion of Heartsease Primary School to academy status and to
achieve approval of that new academy as a sponsor school by the Department for
Education,

* to establish the multi-academy trust by executing the Master Funding Agreement,

e to prepare the muiti-academy trust for expansion by (1) impiementing all relevant
polictes, (n) putting in place a Scheme of Delegation to delegate the day-to-day
running of the Heartsease Primary Academy to a Local Governing Body and (i)
beginning to develop a business model and business plan

s to advance educational standards and ensure excelience of provision by supporting
the headteacher and Local Governing Body of the Trust's existing academy,
Heartsease Primary Academy, to implement the objectives of the School
Improvement Development Plan for the academic year commencing September
2012,

¢ to raise the profile of the Trust's existence amongst local stakeholders to facilitate
implementation of the trustee’s planned expansion In the next pernod, whereby the
Trust will support the conversion of two additional schools to academy status,

+ to undertake a staffing restructure at the Sponsor Academy in preparation for the
trustee’'s plans to establish new academies in the next penod

Public Benefit

The trustees confrm that they have complied with their duty to have due regard to the
guidance on public benefit published by the Chanty Commussion in exercising their powers or
duties and 1s ptanning the company’s objectives and activites
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THE HEART EDUCATION TRUST

(A company lmited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The trustees recognise that in complying with their duties to the Chanty Commission to meet
the public benefit requirement, the purpose of the company must be beneficial to a sufficient
section of the public The Trust has two charitable objects to advance for the public benefit
education in the United Kingdom by establishing, maintaining, carrying on, managng and
developing academies with a broad and balance curriculum, and to promote for the benefit of
the inhabitants of the area served by those academies the provision of facilities for recreation
or other leisure time occupation for individuals who have need of such facilittes

At present, the Trust maintains only one academy, the Heartsease Primary Academy This
academy 1s an all abilities academy for pupils aged 3-11 1n the City of Norwich, Norfolk, which
the trustees consider to be a sufficient public class so as to fulfil the public benefit
requirement The trustees believe that the Trust further benefits the public by maintaining an
academy (Heartsease Primary Academy) whose pupit intake has a higher than national
average intake of socially deprived pupils The below table shows the social-demaographic
groupings for the Sponsor Academy compared to local and naticnal levels

National

Socio- School ||  Norfolk
demographic|{ 2011 | 2012 | 2013 |

|
; 2011|2012|2013] ,2011/|2012{201
grouping |No. % |[No| % |No.| % | 0 ’ 0 I 0 3} 0 l 0122013

Eg‘:gig°£AC°RN 122125127
Fg‘:gzg°§A°°Rﬁr13 34|14 4 |19 53 |52 |51
Fg‘:gﬁ:ngCORN' 14 (37|13 |37] 20 | 67 |66 |72
LE?;‘:gitngCORN ofofolololo 48 |49 |54
LEg‘:gﬁgﬂg‘ACORN 165 [43 3]157 |44 9| 189 326|324 326
I_EdG‘:gi';'f;ACORN g 21| 5 |14] 9 1222223232
I_Eg‘:gife“ACORN 1 lo3] 1 |o3]| 2 12 119128
I_ES‘:T‘“;‘I’;‘;’S':{I‘;ORN 1 los| 1 [o3] o 16 | 09 {09

The Academy has adopted the Norfolk County Council Admisstons Policy in respect of entry
arrangements to the Academy, to further ensure that a suffictent section of the public 1s
served The Trust also undertook a process to increase the Sponsor Academy's Puplil
Admusston Number (PAN) to 75, so that it will be in a position to serve a larger section of the
public in the next penod
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THE HEART EDUCATION TRUST

{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

In furthenng its purpose to advance for the public benefit education in the United Kingdom,
the company has undertaken the following activities in the period 1 Apnl 2013 — 31 August
2013

» The trust has established its first academy by faciltating the conversion of
Heartsease Primary School to academy status on 1 Apnl 2013

+ The Trust has maintained, managed and developed the Heartsease Primary
Academy since Its conversion date on 1 Apnl 2013 in the following ways

o The trustees have designed, adopted or implemented policies at central and
academy level to faciltate the carrying on of the Heartsease Primary
Academy for the benefit of the public class the academy serves

o The trustees have ratified the decisions of the headteacher and Local
Governing Body of the Heartsease Primary Academy to faciitate the day-to-
day management of the school

o The trustees have provided to the Heartsease Primary Academy the funding
received by the company from the EFA for the Academy’s benefit and
approved the expenditure and budgetary decisions made by the Local
Governing Body and headteacher of the Academy

¢ The Trust has adopted and approved a broad and balanced curriculum to benefit
the pupils of the Heartsease Primary Academy

In furthenng 1ts purpose to promote for the benefit of the inhabitants of the area served by its
academies the provision of facihties for recreation or other leisure time occupation for
individuals who have need of such faclities, the Trust has maintained the swimming pool
located at Heartsease Primary Academy for the benefit of the academy’s pupils and the pupils
of neighbounng schools that the Local Authonty had identified prior to the conversion of the
academy

Achievements and Performance

In order to assess the Trust’'s success in achieving its object to advance for the public benefit
education In the Umited Kingdom by establishing, maintaining, carrying on, managing and
developing academies offenng a broad and balanced currniculum, it 1s necessary to analyse
the achievements of the academy that the Trust maintains and continues to develop
Heartsease Primary Academy The achievements of the Academy can by assessed in two
ways how successful it has been in meeting its key objectives and how successful it has
been in achieving improvement in academic standards whilst under the control of the Trust
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THE HEART EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Academy’s key objectives for the period were

» to ensure that the number of pupils making two levels progress in reading wnting
and maths from KS1 toc KS2, are in line with the National Standards, as a miimum,

e to ensure that the Academy's children who are well below the National Standards
on entry, are at least in line with progress and standards at National Levels as a
mimimum, by the end of EYFS, KS1 and K82,

s to ensure that the school adds value,

» to close the gap between ‘groups’ of children and to ensure that they achieve at
least as well as the same groups nationally,

* to improve the progress and standards of pupils in reading, writing and maths on an
upward trajectory over three years, demonstrating that the school 1s consistently
good and well on the way to being cutstanding

The Deputy Prme Minister, Nick Clegg, wrote to the Academy on 7 March 2013 to
congratulate 1t on being amongst the top performing schools in England for boosting the
performance of disadvantaged pupils since Pupil Premium was introduced Pupil Premium
and Free School Meals children perform better than their peers nationally whilst almost all
other groups perform at least as well, if not better than their peers nationally

See comparson tables below

School |
2013 |
Result| Gender|

| National

Foundation Stage

2011’2012 201112012 2013

FSP PSE (%6+ in each strand)

FSP CLL (%6+ in each strand) 62 66
FSP PSE&CLL (%56+ in each strand) 59 64
FSP PSRN (Maths) (%6+ in each 74 77

|strand)
FSP Avg Total Paints Score
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School |
2013 |
|

| _National |

Keystage 1 results

2011;2012 2011}2012 201 3‘

Yr 1 Phonics (% Wa - Achieving
Expected Level)

KS1 Reading (%L2+) 85 87 89
KS1 Reading (%L2B+) 74 | 76 | 79
KS1 Reading (%L3+) 26 | 27 | 29
KS1 Wnting (%L2+) 81 83 85
K81 Writing (%L2B+) 61 64 | &7
{KS1 Witing (%L3+) 13 14 15
[KS1 Maths (%L2+) g0 | 91 | o1
KS1 Maths (%L2B+) 74 | 76 | 78
KS1 Maths (%L3+) 20 | 22 | 23
KS1 APS (RAW/M) 153155158

School [
2013 l
Result|Gender

|  National

Keystage 2 results

2011l2012 2011|2012 2013

KS2 Reading, Wnting, Maths {(%L4+)

KS2 Reading, Maths (%L4B+),
Wniting (%L4+)

KS2 Reading, Wnting, Maths {(%L5+)

K32 English and Maths (%L4+) {pre-
2013)

KS2 English and Maths (%L5+) (pre- |
2013)

[KS2 Reading (%L4+) (test)

[KS2 Reading (%L4B+) (test)

[KS2 Reading (%L5+) (test)

[ks2 wnting (%L4+) (TA from 2012)
|K82 Wnting (%L5+) (TA from 2012}

KS2 Grammar, Punctuation and
Spelling (%L4+)

21

74 79

21 27

43 | 48 | 45
75 81 83
20 28 | 30

74
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TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

KS2 Grammar, Punctuation and Spelling (%L4B+)

KS2 Grammar, Punctuation and Spelling (%L5+)
KS2 English (%L4+) (pre-2013)

KS2 English (%L5+) (pre-2013)

[KS2 Maths (%L4+) (test) goog
[KS2 Maths (%L4B+) (test) [ ]
[KS2 Maths (%L5+) (test)

[ks1-2 % Reading (test) - Expected Progress
KS1-2 % Reading (test) - Above Exp Progress
KS1-2 % Wrniting (TA) - Expected Progress
KS1-2 % Writing (TA) - Above Exp Progress
KS1-2 % Eng {pre-2013) - Expected Progress
KS1-2 % Eng {pre-2013) - Above Exp Progress
KS1-2 % Maths (test) - Expected Progress
KS1-2 % Maths (test) - Above Exp Progress
KS2 APS - Reading, Wnting & Maths

KS2 APS {Eng/Maths only) (pre-2013)

KS2 APS - Reading (test)

KS2 APS - Wnting (TA)

e

B

5

48

85

38

85

39

41

88

89

89

26

87

88

28

283

282

285

2856

273

275

KS2 APS - Maths (test)

284

287
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THE HEART EDUCATION TRUST

{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The results show that the Academy 1s achieving at and above national averages, meaning
floor targets have been exceeded and the Trust has therefore successfully achieved its
objective to improve education by maintaining and developing the Academy Furthermore, a
large number of pupilis at the Academy have participated in a wide range of activities beyond
the day te day curnculum

»

a significant prepertion of children have had wrnting published in junior compendiums,
children serve the local community by weekly attendance at the local luncheon club,
participation in a number of sporting events,

working with the elderly members of the community through programmes such as our
Reminiscence Project and our community garden,

fund raising activites such as Norfolk Air Ambulance, Ammal Rescue, Children In
Need, Prostrate Cancer,

the headteacher has successfully supported two schools as a Local Leader of
Education (LLE) in improving their Ofsted judgement from Grade 3 to Grade 2

At Trust level, the Trust has made additional achievements this period by beginning to
develop an expansion plan, to be implemented in the next penod, which will allow the Trust to
establish, maintain, carry on, manage and develop further academies in the next penod

Going Concern

After making appropriate enquines, the board of trustees has a reasonable expectation that
the academy trust has adequate resources to continue n operational existence for the
foreseeable future For this reason it continues to adopt the going concern basis in preparing
the financial statements Further details regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies

Key Financia! Performance Indicators

The key financial performance indicators the Academy uses to menitor its financial
performance and impact of its resources are

Positive net cash inflow from operations

Positive net infltow of voluntary and generated income

Teachers pay 69% of GAG income

Total Pay 80% of GAG

Teachers Pay 52% of total income (excluding funds on conversion to academy)
Total Pay 60% of total iIncome (excluding funds on conversion to academy)
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THE HEART EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Financial Review

From 1 Apnl 2013, the company received funding directly from the Secretary of State for
Education on a monthly basis, in the form of the General Annual Grant, 1n consideration for
the company undertaking to establish and maintain, and to carry on or provide for the carrying
on of a number of academies Total GAG received In the period was £702,509

The company also receves funding from the Local Authonty This funding includes Cluster
Funding of £41,542

Upeon conversion of Heartsease Primary Schocl to academy status the company received
funds of £505,966, which has been recognised as income in the SOFA Further details of this
amount can be seen in note 21 to the financial statements

During the year ended 31% August 2013, total expenditure of £908,242 was covered by
recurrent grant funding from the EFA together with other incoming resources The excess of
income over expenditure for the year was £545,055 before actuanal gains

At 31% August 2013 the net book value of fixed assets was £876,973 and movements In
tangible fixed assets are shown within note 15 to the financial statements The assets were
used exclusively for providing education and the associated support services to the pupils of
the academy

In accordance with FRS17, the academy received an actuanal assessment of pension
scheme deficit The deficit balance 1s included within the balance sheet as at 31% August
2013 and supporting note 22 to the accounts

Financial and Risk Management Objectives and Policies

The company's activiies expose It to cashflow nsk, and the trustees therefore continually
monitor cashflow to ensure that the company 1s able to meet its debts as they fall due The
trustees require sufficient cash reserves to be maintained at alt times

Principal Risks and Uncertamtes

As part of the company’s Risk Management Policy, the trustees conducted a business review
for the period 1 Apnil 2013 — 31 August 2013 that identified the risks and uncertainties faced
by the Trust These are summarised below

+ The Board of Directors does not have enough capacity and experience
* Heartsease Primary Academy dips 1n its own educational performance
» Early sponsored academies fail to demonstrate improvement within 12 months

* Governing model for the group i1s ineffective at secunng the necessary probity and
scrutiny required to secure public funds
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THE HEART EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The trustees took appropnate action to mitigate these nisks by approving plans to recruit new
trustees in the next period, and by delaying establishment of new academies to the following
period

The company Is also exposed to the nsks and uncertainties facing each of the indmvidual
academies (at present, that being the nsks and uncertainties facing Heartsease Prmary
Academy), and for this reason requires the Local Governing Body to either carry out seli-
assessments or report to the trustees in relation to the pnncipal nsks and uncertainties
identified

Reserves Policy

The company’s Reserves Policy 1s currently awaiting formal implementation by the board of
trustees The draft Reserves Policy requires the trustees to carry forward a prudent level of
the General Annual Grant for medium to long term requirements of the company’'s academies
and as part of the company’s contingency fund, e g in relation to unplanned repair costs at its
academies This carry-forward for the penicd 1 April 2013 — 31 August 2013 1s subject to the
current restrictions of the company's Master Funding Agreement Details of the reserves held
at the end of the penod are

The company currently has a restncted fund deficit of £55,272 which included the Local
Government Pension Scheme deficit of £177,000, GAG funds carmed forward of £10,065 and
unspent capital funding of £111,663

The Reserves Policy will be reviewed by the trustees on an annual basis

Investment Policy

The company's Investments Policy 1s currently awaiting formal implementations by the board of
trustees The Investment policy will establish the framework for the cash management of
each of the company’s academies, and 1s therefore currently operated by the headteacher of
the company's extsting academy, with decisions being signed off by the Local Governing
Body of the academy and the trustees The policy will ensure that funds under the company’s
control are optimised 1n such a way to achieve maxamum return with minimum nsk This
means that cashflow 1s operated in such a way as to ensure that operating costs can be met
Approval of the trustees 1s required befcre the company’s existing academy may make any
investments on its own behalf
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THE HEART EDUCATION TRUST

| (A company imited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Plans for Future Periods

One of the company's key objectves for future periods 1s to implement its expansion plan by
establishing and maintaimng further academies In order to achieve this, the trustees intend
to

» Fomally ratify the draft Business Model,
* Appoint a Business Development Director,
* Facihtate the conversion of two schools to academy status in the next penod

The company's other key objective is to advance education by raising or mantaining (as
appropriate} the educational standards of any new academies that the company establishes
and of the company’s existng academy, Hearlsease Primary Academy In respect of
Heartsease Primary Academy, this requires the company to support and facilitate
achievement of the objectives identified 1n the academy’s School Improvement Development
Plan for the academic year commencing September 2013 These are summansed below

s All pupls will make at least good progress, with most making very good
progress from their staring point and schools will continue to add value All
groups will make at least comparable progress to similar groups nationally

« Teaching expertise will be more widely spread across the schools to ensure
consistency of provision, outcomes and a climate of professional dialogue

» A consistent behaviour policy across the schools to ensure exceptionally
positive climate for learring, pupils reporting feeling safe and can arliculate
how to keep themselves safe

+ Continue to develop Phase 2, 3, 4 of the MAT (HEART Education Trust)
» Improve SEN provision and leadership

 Ensure that the Performance Management Process I1s consistent, nigorous
and encourages, challenges and supports teachers' improvement

+ Continue to develop a broad, balanced and relevant curriculum that meets
the needs of all pupils

In respect of any additional academies established in future periods, the trustees will either
ratify the objectives of their existing School Imprevement Development Plan (if suitable due to
the academy having achieved a "Good” or “Outstanding” rating from Ofsted) or instruct the
Sponsor Academy (Heartsease Primary Academy) to work with the Senior Leadership Teams
of those academies to develop a new School Development Improvement Plan, so that those
objectives may attained

The Trust further intends to establish its Sponsor Academy as a teaching academy in the
penods that follow, training new teachers to the high standards required for the advancement
of education in the Umited Kingdom, in accordance with the company’s object
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[ THE HEART EDUCATION TRUST

(A company limited by guarantee)

R

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Funds Held as Custodian Trustee on Behalf of Others

Neither the company nor its trustees currently hold any funds as Custodian Trustee on behalf
of any other chanty or organisation

Auditor

Insofar as the trustees are aware

+ there 1s no relevant audit information of which the chantable company’'s auditor 1s
unaware, and

= the trustees have taken al! steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor 1s aware of that
informatibn

Approved by pr oard of trustees on 18 December 2013 and signed on its behalf by

D Wood
Chair of Diréctors
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that The Heart Education Trust has an
effective and appropriate system of control, financial and otherwise However such a system 1s designed to
manage rather than elminate the nsk of fallure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The board of trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controis conform wath the requirements of both propnety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Heart Education Trust and the Secretary of State for Education They are also responsible for reporting to the
board of trustees any matenal weaknesses or breakdowns in internal control

GOVERNANCE
The information on governance incfuded here supplements that described in the Trustees' report and In the

Trustees' responsibilities statement The board of trustees has formally met 4 times dunng the perod
Attendance during the penod at meetings of the board of trustees was as follows

Trustee Meetings attended Out of a possible
C Kenna - Director, Head Teacher 4 4

D Wood - Director, Chair 4 4

D Daran Smith - Director 2 2

Reach2 Limited - Director, Company no 1 4

08040828

The trustees consider that they have fellowed particular challenges 1n this penod due to their hmited number,
which 1s a drrect result of the company's infancy Consequently, 1t has not yet been appropnate to establish
separate committees such as a Finance Committee or Audit Committee The trustees intend to increase their
number 1n the following penod as the company establishes additional academies, and to then create relevant
sub-committees from their number

The Trustees have exercised therr powers under Article 100 of the company's articles of association to
establish a Local Governing Body at Heartsease Primary Academy, to which they have delegated certain
powers the Local Governing Body has formally met 3 imes duning the year

Attendance at meetings in the penod was as follows

Member of LGB Meetings attended QOut of a posstible

D Wood 3
M Maxwell
C Kenna

L Kidd

B Moulton
M Smith

N Lewis

M Potter

G Larkman
P Howard
J Rahman

2 WWRNNNOWWRN
DWW WwWwWwWwww
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage nsk to a reasonable level rather than to eliminate all nsk
of falure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal contro! 1s based on an ongoing process designed to identify
and priontise the nisks to the achievement of academy policies, aims and cobjectives, to evaluate the hkelihood
of those nsks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been in place in The Heart Education Trust for the penod
1 Apnl 2013 to 31 August 2013 and up to the date of approval of the annual report and financial statements

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key rnisks to which the academy 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nisks The board of trustees 1s
of the view that there 1s a formal ongoing process for identifying, evaluating and managing the academy's
significant nisks, that has been in place for the period 1 Aprl 2013 to 31 August 2013 and up to the date of
approva!l of the annual report and financial statements This process I1s regularly reviewed by the board of
trustees

THE RISK AND CONTROL FRAMEWORK
The academy’s system of internal financial contro! 1s based on a framework of regular management information

and administrative procedures mcluding the segregation of duties and a system of delegation and
accountability In particular, it includes

. comprehensive budgeting and monitoring systems with an annuai budget and penodic financial reports
which are reviewed and agreed by the board of trustees,
. regular reviews by the trustees of reports which indicate financial performance against the forecasts and

of major purchase plans, capital works and expenditure programmes,
setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authonty and segregation of duties,

identification and management of nisks

The board of trustees has considered the need for a specific internal audit function and has decided tc appoint
Norfolk County Council as internal auditor

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems On a termly basis, the internal auditor reports to the board of trustees on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities

In the period of 1 April 2013 to 31 August 2013 the internal auditor has delivered one wntten report to schedule
with the rest being delivered verbally The internal auditor tested the following areas

’ Payroll

. Expenditure

. Income

. Accounting System

. Asset Management

. Management Reports

The matenial 1ssues identified were
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THE HEART EDUCATION TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

. Orders had not been raised for all relevant purchases and where they had been raised, were nct always
authonsed

. Payrell reconcihation's had fallen behind due to not having been recorded on the relevant system on a
monthly basis

J Management Reports were not always up to date

The trustees are confident that these 1ssues are now being addressed
REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control Dunng the penod in question the review has been informed by

. the work of the internal auditor,
. the work of the external auditors,
. the financial management and governance self-assessment process,

The Accounting Officer has been advised of the implications of the result of therr review of the system of
tnternal control by the trustees and a plan to address weaknesses and ensure continuous improvement of the
system 1s in place

Approved by order of the members of the board of trustees on 18 December 2013 and signed on their behalf,

by

SRl ‘
D Wood C F Kenna
Trustee Accounting Officer
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Heart Education Trust | have considered my responsibility to notify the academy
board of trustees and the Education Funding Agency of matenal irregulanty, impropnety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the academy and the
Secretary of State As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook (2012)

| confirm that | and the academy board of trustees are able to identify any matenal, irregular or improper use of
funds by the academy, or matenal non-comphance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook (2012)

I confirm that no instances of matena!l irregulanty, impropnety or funding non-complance have been
discovered to date

C F Kenna
Accounting Officer

Date 18 December 2013
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Trustees (who act as govemors of The Heart Education Trust and are also the directors of the chantable
company for the purposes of company law) are responsible for preparing the Trustees' report and the financial
statements 1n accordance with the Annual Accounts Direction issued by the Education Funding Agency,
United Kingdom Accounting Standards (Umited Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations

Company law requires the Trustees to prepare financial statements for each financial year Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
far view of the state of affars of the chartable company and of its incoming resources and application of
resources, including its income and expenditure, for that period In preparing these financial statements, the
Trustees are required to

. select suitable accounting policies and then apply them consistently,

. observe the methods and prninciples of the Chanties SORP,

. make judgments and accounting estrmates that are reasonable and prudent,

. prepare the financial statements on the going concern basis unless It 1s inappropriate to presume that

the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the chantable company's transactions and disclose with reasonable accuracy at any time the financial position
of the chartable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the chantable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregulanties

The Trustees are responsible for ensunng that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DIE have been applied
for the purposes intended

The Trustees are responsible for the maintenance and integnty of the corporate and financial information
included on the chantable company's website Legislation in the United Kingdem governing the preparation
and dissemination of financial statements may differ from legislation in other junsdictions

roved by order of the members of the board of trustees on 18 December 2013 and signed on its behalf by

D Wood
Chair of ees
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HEART EDUCATION TRUST

We have audited the financial statements of The Heart Education Trust for the period ended 31 August 2013
which compnse the Statement of financial activities, the Balance sheet, the Cash flow statement and the
related notes The financial reporting framework that has been applied In their preparation 1s applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Academies Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1s made solely to the academy's members, as a body, In accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the academy's
members those matters we are required to state to them in an Audsitors' report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
and its members, as a body, for our audit work, for this report, or for the opinion we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explained more fully 1n the Trustees' responsibilities statement, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view

Qur responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

A description of the scope of an audit of financial statements 1s provided on the Financial Reperting Council's
website at www frc org uk/auditscopeukprivate

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

. give a true and fair view of the state of the academy's affairs as at 31 August 2013 and of its incoming
resources and applcation of resources, including its income and expenditure, for the penod then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given In the Trustees' report for the financial penod for which the financial
statements are prepared i1s consistent with the financial statements
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HEART EDUCATION TRUST

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to
report to you If, In our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

. certain disclosures of Trustees' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

for and on behalf of

Larking Gowen

Chartered Accountants
Statutory Auditors

King Street House
15 Upper King Street
Norwich

NR3 1RB

20 December 2013
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE HEART
EDUCATION TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 15 May 2013 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carned
out an engagement to obtain imited assurance about whether the expenditure disbursed and income received
by The Heart Education Trust dunng the penod 1 Apnl 2013 to 31 August 2013 have been applied to the
purposes 1dentified by Parhament and the financial transactions cenform to the authonties which govern them

This report 1s made solely to The Heart Education Trust and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to The Heart Education Trust and the
EFA those matters we are required to state in a report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Heart Education Trust and the
EFA, for our work, for this report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF THE HEART EDUCATION TRUST'S ACCOUNTING OFFICER AND
THE REPORTING AUDITORS

The accounting officer 1s responsible, under the requirements of The Heart Education Trust's funding
agreement with the Secretary of State for Education dated 27 March 2013, and the Academies Financial
Handbook extant from 1 September 2012, for ensuring that expenditure disbursed and income received Is
apphed for the purposes intended by Parhlament and the financial transactions conform to the authonties which
govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report i accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received dunng the penod 1 April 2013 to 31 August 2013 have not been applied to purpcses intended
by Parhament or that the financial transactions do not conform to the authonties which govern them

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the EFA
We performed a imited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A hmited assurance engagement 15 more imited 1n scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordingly, we do not express a positive
opInion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the academy's income and expenditure
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THE HEART EDUCATION TRUST
(A company limited by guarantee}

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE HEART
EDUCATION TRUST AND THE EDUCATION FUNDING AGENCY (continued)

In planning and conducting our work we had due regard to professional guidance, including the Academies
Accounts Direction 2013 and the ICAEW Assurance Sourcebook The work undertaken to draw to our
conclusion, includes, but s not imited to

« Enquiry of senior management and the Academy's Governors

* Inspection and review of the accounting records, meeting minutes, prior year regularty report, internal control
procedures, management representations and declarations of interest

» Observation and re-performance of the financial controls

* Review of the results of the Academy's process of independent checking of financial controls, systems,
transactions and nsks

CONCLUSION

In the course of our work, except for the matters listed below, nothing has come to our attention which suggests
that 1n all matenal respects the expenditure disbursed and iIncome received during the period 1 April 2013 to 31
August 2013 have not been applied to purposes intended by Parlament and the financial transactions do not
conform to the authonties which govern them

The Academies Financial Handbook 2012 requires a process for the independent checking of financial controls,
systems, transactions and nsks As discussed with you and disclosed Iin the Governance Statement within the
financial statements, such a system was not fully operational during the penod In addition the payroll provider
did not arrange for registration with HMRC to be dealt with promptly and as a result did not make any payments
to HMRC in the period This has now been resolved and a ngorous process Is expected to be fully established
during the year ended 31 August 2014 This matter has been disclosed in our Assurance Report on Regulanty
within the financial statements

I o’ Q.‘QC\/\
Larking Gowen

Chartered Accountants
Statutory Auditors

King Street House
15 Upper King Street
Norwich

NR3 1RB

20 December 2013
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
{incorporating income and expenditure account and statement of recognised gains and losses)
FOR THE PERIOD ENDED 31 AUGUST 2013

Restricted
Unrestnicted Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
Note £ £ £ £
INCOMING RESQURCES
Incoming resources from generated funds
Voluntary income 2 1,370 - - 1,370
Activities for generating funds 3 29,808 - - 29,808
Investment income 4 157 - - 157
incoming resources from charitable activities 5 - 904,696 - 904,696
Funds on conversion from local authonty 6 521,278 (68,337) 868,025 1,320,966
TOTAL INCOMING RESOURCES 552,613 836,359 868,025 2,256,997
RESOURCES EXPENDED
Costs of generating funds
Fundraising expenses and other costs 12,561 - - 12,561
Chantable activities 8,9 - 859,163 26,300 885,463
Governance costs 7 - 10,218 - 10,218
TOTAL RESOURCES EXPENDED 12,561 869,381 26,300 908,242
NET INCOMING RESOURCES /
(RESOURCES EXPENDED) BEFORE
TRANSFERS 540,052 (33,022) 841,725 1,348,755
Transfers between Funds 18 - (35,250) 35,250 -
NET INCOME FOR THE YEAR 540,052 (68,272) 876,975 1,348,755
Actuarial gains and losses on defined benefit
pension schemes - 13,000 - 13,000
NET MOVEMENT IN FUNDS FOR THE
YEAR 540,052 (55,272) 876,975 1,361,755
Total funds at 1 Apnl 2013 - - - -

TOTAL FUNDS AT 31 AUGUST 2013 540,052 (55,272) 876,975 1,361,755

All of the academy’s activities derive from acquisitions in the current financial penod
The Statement of Financial Activities includes all gains and losses recogmised in the penod

The notes on pages 30 to 49 form part of these financial statements
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THE HEART EDUCATION TRUST

(A company hmited by guarantee)
REGISTERED NUMBER. 03286818

BALANCE SHEET
AS AT 31 AUGUST 2013

Note £
FIXED ASSETS
Tangible assets 15
CURRENT ASSETS
Debtors 16 38,521
Cash at bank 967,946
1,006,467
CREDITORS' amounts falling due within one year 17 {344,685}
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES
Defined benefit pensian scheme hability 22
NET ASSETS INCLUDING PENSION SCHEME LIABILITIES
FUNDS OF THE ACADEMY
Restricted funds
Restricted funds 18 124,728
Restricted fixed asset funds 18 876,975
Restncted funds excluding pension hability 998,703
Pension reserve (177,000)
Total restricted funds
Unrestricted funds 18

TOTAL FUNDS

2013

876,973

661,782

1,638,755

{(177,000)

1,361,755

821,703
540,052

1,361,785

The financial statements were agproved by the Trustees, and authorised for 1ssue, on 18 December 2013 and

are signed on their behalf,\by

D Wood
Chair of Trustees

The notes on pages 3040

part of these financial statements
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THE HEART EDUCATION TRUST
(A company limited by guarantee}

CASH FLOW STATEMENT
FOR THE PERIOCD ENDED 31 AUGUST 2013

Net cash flow from operating activities
Capital expenditure and financial investment
Cash transferred on conversion to an academy trust

INCREASE IN CASH IN THE PERIOD

All of the cash flows are derived from acquisitions in the current financial period

Note
20

21

2013
£

370,253
(35,231)
632,924

967,946

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS

FOR THE PERICD ENDED 31 AUGUST 2013

Increase in cash in the pernod
MOVEMENT IN NET FUNDS IN THE PERIOD

NET FUNDS AT 31 AUGUST 2013

The notes on pages 30 to 48 form part of these financial statements

2013
£

967,946

967,946

967,946
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THE HEART EDUCATION TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES

11

1.2

Basis of preparation of financial statements

The financial statements have been prepared under the histoncal cost convention, with the
exception of investments which are included at market value The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Chanties' pubhished in March 2005, the Academies Accounts Direction 2013 1ssued by
the EFA, applicable accounting standards and the Companies Act 2006

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the chantable objects of the academy at the discretion of the Trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created 1s held for a specific
purpose

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education

Investment income, gains and losses are allocated to the appropriate fund




THE HEART EDUCATION TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES (continued)

1.3 Incoming resources

All iIncoming resources are included in the Statement of financial activites when the academy has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability

Grants are included in the Statement of financial activites on a receivable basis The balance of
income received for specific purposes but not expended dunng the period 1s shown in the relevant
funds on the Balance sheet Where income 1s recewved In advance of entitiement of receipt, its
recognition 1s deferred and included 1n creditors as deferred income Where entitiement occurs
before income I1s received, the income 1s acerued

General Annual Grant 1s recognised n full in the year for which 1t 1s recervable and any unspent
amount I1s reflected as a balance in the restncted general fund Capital grants are recognised when
receivable and are not deferred over the Iife of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund

Sponsorship income provided to the academy which amounts to a donation 1s recogrused in the
Statement of financial activities in the pernod in which 1t 1s receivable, where there 1s certainty of
receipt and it ts measurable

The value of donated services and grfts 1in kind provided to the academy are recognised at their
open market value in the penod in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured An equivalent amount 1s included as expenditure
under the relevant heading 1n the Statement of financial activities, except where the gift in kind was
a fixed asset in which case the amount 15 included in the appropriate fixed asset category and
depreciated over the useful economic life In accordance with the academy's polictes

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount
can be reliably measured

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant 1s
recognised at the time of the donation
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THE HEART EDUCATION TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES {continued)

1.4

1.5

16

Resources expended

All expenditure 1s recognised in the penod in which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of ime spent, and depreciation charges
allocated on the portion of the asset’s use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds

Charitable activittes are costs incurred in the academy's educational operations

Governance costs include the costs attnbutable to the academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Trustees' meetings and
reimbursed expenses

All resources expended are inclusive of rrecoverable VAT
Going concern

The Trustees assess whether the use of going concern 1s appropriate, 1e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern The Trustees make this assessment in respect of a
period of one year from the date of approval of the financial statements

Tangible fixed assets and depreciation
All assets costing more than £2,000 are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over therr expected useful economic life The related grants are credited to a restrnicted
fixed asset fund in the Statement of financial actvities and are carned forward In the Balance sheet
Depreciation onh such assets s charged to the restncted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic hfe of the related asset on a
basis consistent with the academy's depreciation policy

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates
calculated to wnte off the cost of fixed assets, less therr estmated residual value, over their
expected useful lives on the following bases

Freehold property - 2% straight ine

Fixtures and fittings - 20% straight ine
Equipment - 25% straight hne
Computer equipment - 33% straight line
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1.

ACCOUNTING POLICIES (continued)

1.7

18

Taxation

The academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore 1t meets the defimtion of a chantable company for UK corporation tax purposes
Accordingly, the academy is potentiaily exempt from taxation in respect of income or capital gans
recelved within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes

Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS" and the Local Government Pension Scheme ("LGPS") These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme ("SERPS"), and the
assets are held separately from those of the academy

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees' working lives with the academy 1n such a way that the pension cost i1s a
substantially level percentage of current and future pensionable payroll The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated in note 22, the TPS 1s a mult-employer scheme and the academy Is
unable to identify its share of the underlying assets and habilities of the scheme on a consistent and
reasonable basis The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are heid separately from those of the academy In
separate trustee administered funds Pension scheme assets are measured at farr value and
habilities are measured on an actuarnal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabihties The actuanal valuations are obtained at least tnenmally and are updated
at each balance sheet date The amounts charged to operating surplus are the current service
costs and gains and losses on the setttements and curtallments They are included as part of staff
costs Past service costs are recognised immediately in the Statement of financial activities if the
benefits have vested If the benefits have not vested immediately, the costs are recogmised over
the period vesting occurs The expected return on assets and the interest cost are shown as a net
finance amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immediately in other gains and losses
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1. ACCOUNTING POLICIES (continued)

19 Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and liabiities and the operation of the school for £NIL consideration and has been

accounted for under the acquisittion accounting method

The assets and habilitres transferred on conversion from Heartsease Primary School to an academy
trust have been valued at their farr value, being a reasonable estimate of the current market value
that the Trustees would expect to pay in an cpen market for an equivalent item Their fair value 1s in
accordance with the accounting policies set out for The Heart Education Trust The amounts have
been recocgmsed under the appropriate balance sheet categones, with a corresponding amount
recognised in the Statement of financial activities and analysed under unrestricted funds, restricted

general funds and restricted fixed asset funds
Further details of the transaction are set out in note 21

1 10 Private Finance Initative (PFl) Schemes

PFl contracts are agreements to receive services, where responsibility for making available
property, plant and equipment needed to provide the services passes to the PFI contractor As the
academy 1s not deemed to control the services that are provided under its PF| schemes as the
academy does not have the significant nsks and benefits of the assets, the assets and labihities of

the PFI are not included within the Balance Sheet

The annual payments to Norfolk County Council in relation to the PFl contract and services are
recorded on an accruals basis within the Statement of Financial Activhies

2. VOLUNTARY INCOME

Donations

3. ACTIVITIES FOR GENERATING FUNDS

Lettings and hire income
Academy tnps and visits
Catenng sales

Other miscellaneous sales

Unrestrnicted Restricted Total
funds funds funds

2013 2013 2013

£ £ £

1,370 - 1,370
Unrestricted Restricted Total
funds funds funds

2013 2013 2013

£ £ £

10,374 - 10,374

7,407 - 7,407

6,834 - 6,834

5,193 - 5,193

29,808 - 29,808
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INVESTMENT INCOME

Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
Investment iIncome 157 - 187
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestncted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
Educational Operations - 904,696 904,696
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
DFE/EFA grants
General Annual Grant - 702,509 702,509
Pupil premium - 29,475 29,475
Other DfE/EFA - 28,039 28,039
Local authonty - 138,706 138,706
Other funding - 5,967 5,967
- 904,696 904,696
FUNDS ON CONVERSION FROM LOCAL AUTHORITY
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £

Funds received upon conversion to academy 521,278

Further details are provided in note 21

799,688

1,320,966
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GOVERNANCE COSTS

Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
Governance Auditors' remuneration - 4,450 4,450
Finance Support - 5,250 5,250
Legal Fees - 518 518
- 10,218 10,218

DIRECT COSTS
Total
2013
£
Pension income 3,000
Educational support 25,667
Staff development 5,069
Books, stationery & matenals 8,818
ICT costs 6,690
Recruitment costs 880
Wages and salanes 450,797
National insurance 24,543
Pension cost 64,646
590,110
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10

SUPPORT COSTS

Administration

Premises maintenance
Cleaning

Water rates

Light & heat

Insurance

Transport & travel
Catering

Other educational supplies
Other professicnal fees
PFl management fee & affordability gap
Wages and salares
National insurance
Pension cost

Depreciation

NET INCOMING RESOURCES / (RESOURCES EXPENDED)

This is stated after charging

Depreciation of tangible fixed assets
- owned by the chanty
Auditors' remuneration

Total
2012
£

9,328
35,493
31,750

9,888
21,5623
24,079

570
23,667

7,603
68,429
13,840
19,891

934

2,058

26,300

295,353

2013

26,300
4,450
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11.

STAFF COSTS

Staff costs were as follows

Wages and salares
Social secunty costs
Other pension costs (Note 22)

Supply teacher costs

2013
£

470,688
25,476
66,704

562,868
20,706

583,574

The average number of persons (including the senior management team) employed by the academy

dunng the penod expressed as full time equivalents was as follows

Teachers
Support & Administration
Management

Nc employee received remuneration amounting to more than £60,000 in either year

2013
No.

19
24
3

46
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12,

13.

14,

TRUSTEES' REMUNERATION AND EXPENSES

The Principal and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff, and not in respect of their services as Trustees Other
Trustees did not receive any payments, other than expenses, from the academy in respect of their role
as Trustees The value of Trustees' remuneration fell within the following bands

2013

£'000

C Kenna (Head teacher and governor) 25-30
L Kidd (Staff and governor) 5-10
B Moulton (Staff and governcr) 15-20

Dunng the perniod ended 31 August 2013, expenses totalling £190 were reimbursed to 2 Trustees

TRUSTEES' AND OFFICERS' INSURANCE
In accordance with normal commercial practice the academy has purchased nsurance to protect
Trustees and officers from claims ansing from negligent acts, errors or omissions occurring whilst on

academy business The insurance provides cover up to £5,000,000 on any one claim and the cost for the
penod ended 31 August 2013 was £1,855

The cost of this insurance 1s inciuded n the total insurance cost

OTHER FINANCE INCOME

2013

£

Expected return on pension scheme assets 6,000
Interest on pension scheme habihties (9,000)
(3,000}
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15.

16.

17.

TANGIBLE FIXED ASSETS

Freehold Fixtures Computer
property and fitings Equipment equipment Total
£ £ £ £ E
Cost
Addittons - - 35,250 - 35,250
Assets on conversion 815,000 10,407 28,901 13,715 868,023 ‘
At 31 August 2013 815,000 10,407 64,151 13,715 903,273 |
Depreciation
Charge for the period 16,300 840 6,323 2,837 26,300
At 31 August 2013 16,300 840 6,323 2,837 26,300
Net book value
At 31 August 2013 798,700 9,567 57,828 10,878 876,973
DEBTORS i
2013
£
Trade debtors 22,365 ‘
Prepayments and accrued income 7,047
Tax recoverable 9,109
38,521
CREDITORS
Amounts falling due within one year
2013
£
Trade creditors 233,354
Other taxation and social secunty 106,881
Accruals and deferred income 4,450
344,685
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18

STATEMENT OF FUNDS

Brought Incoming Resources  Transfers Gains/ Carried
Forward resources Expended infout (Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
General Funds - £§52,613 (12,561) - - 540,052
Restricted funds
General Annual
Grant (GAG) - 702,509 (657,194) (35,250} - 10,065
Other government
grants - 202,187 (202,187} - - -
Capital grants - 111,663 - - - 111,663
Pension reserve - (180,000) (10,000) - 13,000 (177,000)
- 836,359 (869,381) (35,250) 13,000 (55,272)
Restricted fixed asset funds
Restricted Fixed
Asset Funds - 868,025 (26,300) 35,250 - 876,975
Total restricted
funds - 1,704,384 (895,681) - 13,000 821,703
Total of funds - - 13,000

2,256,997 {908,242)

The specific purposes for which the funds are to be applied are as follows

1,361,755

The General Annual Grant (GAG) represents core funding for the educational activities of the school that
has been provided to the academy via the Education Funding Agency by the Department of Education
The GAG fund has been set up because the GAG must be used for the normal running costs of the

academy

The pension reserve has been created seperately to identify the pension deficit inhented from the local
authonty upon conversion to academy status, and through which all the pension scheme movements are

recognised

The other government grants fund has been created to recognise the restncted grant funding received
from the local authonty to be used for the purpose of specific projects and assisting with the educational

operations
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18

19.

20.

STATEMENT OF FUNDS (continued)

The restncted fixed assets fund has been set up to recognise the tangible fixed assets gifted to the
academy upon conversion by the local authonty and alse those purchased by the academy following
conversion that have been funded from GAG and other capital grants Deprectation charged on those

tangible assets 1s allocated to the fund

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restrnicted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
£ £ £ £
Tangible fixed assets - - 876,975 876,975
Current assets 535,054 471,411 - 1,006,465
Creditors due wathin one year 4,998 {349,683) - (344,685)
Provisions for habilities and charges - (177,000} - (177,000}
540,052 (565,272) 876,975 1,361,755
NET CASH FLOW FROM OPERATING ACTIVITIES
2013
£
Net iIncoming resources before revaluations 1,348,755
Funds on conversion (1,500,966)
Depreciation of tangible fixed assets 26,300
Increase 1n debtors (38,521)
Increase n creditors 344,685
Increase in provisions - opening FRS17 liability 180,000
FRS 17 adjustments - finance costs 3,000
FRS17 ajustments - staff costs 7,000
Net cash inflow from operations 370,253
2013
£
Capital expenditure and financial investment
Purchase of tangible fixed assets (35,231)
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CONVERSION TO AN ACADEMY TRUST

On 1 Apnl 2013 Heartsease Primary Schoo! converted to academy trust status under the Academies Act
2010 and all the operations and assets and liabiities were transferred to The Heart Education Trust from
Norfolk County Council for £NIL consideration

The transfer has been accounted for using the acquisition method The assets and habilities transferred
were valued at their fair value and recognised in the Balance sheet under the appropriate headings with
a corresponding net amount recognised In the Statement of financial activities as voluntary income

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

£ £ £ £

Other tangible fixed assets - - 868,025 868,025
Other assets - 111,663 - 111,663
Budget surplus/(deficit) on LA funds 521,278 - - 521,278
LGPS pension surplus/(deficit) - {180,000) - (180,000)

Net assets/(habilities) 521,278 {68,337) 868,025 1,320,966

The above net assets include £632,924 that were transferred as cash
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22.

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 15 managed by Norfolk County Council Both are defined benefit
schemes

The pension costs are assessed In accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS related to the perniod ended 31 March 2004 and of the LGPS 31
March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
pernod

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contrnibutory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) These regulations apply to teachers in scheols that are
maintained by local authonties and other educational estabhshments, incfuding academies, in England
and Wales In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers In some establishments of further and higher education may be eligible for membership
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, therr retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and are paid by pubiic funds provided
by Parhament The TPS i1s an unfunded scheme and members contribute on a “pay as you go” basis -
these contnbutions along with those made by employers are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases)
From 1 Aprnil 2001, the Account has been credited with a rea! rate of return, which 1s equivalent te
assuming that the balance in the Account is Invested 1n notional investments that produce that real rate
of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be pad into the TPS was assessed in two parts First, a
standard contnbution rate {SCR) was determined This 1s the contnbution, expressed as a percentage of
the salaries of teachers and lecturers 1n service or entenng service during the perniod over which the
contnbution rate applies, which If it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contnbution 1s payable if, as a result of the actuanal review, it 1s found that accumulated
habilites of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid in future and by the notional fund built up from past contnbutions The total
contribution rate payable 1s the sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the penoed 1 Apnl 2001 to 31 March 2004 The Government
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PENSION COMMITMENTS (continued)

Actuary's report of October 2006 revealed that the total labilities of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted to £166,500 millon The value of the assets
{estimated future contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 milhion The assumed real rate of retum was 3 5% n excess of pnces and
2% n excess of earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross
rate of return was 65% From 1 January 2007, the SCR was assessed at 19 75%, and the
supplementary contribution rate was assessed to be 0 75% (to balance assets and liabilities as required
by the regulations within 15 years) This resulted 1n a total contnbution rate of 20 5%, which translated
into an employee contribution rate of 8§ 4% and employer contnbution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being constdered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which 1s being debated 1n the House of Commons, provides for future scheme valuations
te be conducted in accordance with Treasury directions The timing for the next valuation has still to be
determined, but it 1s likely to be before the reformed schemes are introduced in 2015

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions
can be made sustainable and affordable, whilst remaining fair to the warkforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged 1n extensive discussions with trade unions and other representative bodies on reform of the
TPS Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apnif 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th , and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than their Normal Pension Age !mportantly, pension benefits built up
before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire, and
no decrease In the amount of pension they receive when they retire There will also be further transitional
protection, tapered over a three and a half year pencd, for people who would fall just outside of the 10
year protection

In tus intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only reahshc way of achieving these was to increase member contributions At the
Spending Review 2010 the Govermmment announced an average Increase of 3 2 percentage points on the
contribution rates by 2014-15 The increases were to be phased in from Aprl 2012 on a 40 80 100%
basis

Under the definitions set out in Financtal Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
muilti-employer pension scheme The academy is unable to identify its share of the underlying assets and
habibttes of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17
and has accounted for its contnibutions to the scheme as If it were a defined contribution scheme The
academy has set cut above the information available on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined benefit scheme, with assets held in separate trustee-administered funds
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PENSION COMMITMENTS (continued)

The total contnbution made for the penod ended 31 August 2013 was £20,000, of which employer's
contnbutions totalled £15,000 and employees’ contributions totalled £5,000

Parhament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme llabilities would be met by the
Department for Education The guarantee came into force on 18 July 2013

As described in note 21 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the scheme n the period The cbligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date
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22  PENSION COMMITMENTS (continued)

The academy's share of the assets and liabilities In the scheme and the expected rates of return were

Expected
return at Fair value at
31 August 31 August
2013 2013
% £ |
Equities 6.60 206,000 |
Bonds 410 61,000 ‘
Property 4.70 34,000 \
Cash 3.60 6,000
! Total market value of assets 307,000
Present value of scheme habilities (484,000)
! (Deficit)/surplus in the scheme (177,000)
The amounts recognised In the Balance sheet are as follows
2013
‘ £
| Present value of funded obligations (484,000)
1 Fair value of scheme assets 307,000
1 Net liability (177,000)
The amounts recognised in the Statement of financial activities are as follows
2013
£
Current service cost (22,000)
Interest on cbligation {9,000)
Expected return on scheme assets 6,000

Total (25,000)
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PENSION COMMITMENTS (continued)

Movements in the present value of the defined benefit obligation were as foliows

Opening defined benefit obligation
Current service cost

Interest cost

Contnbutions by scheme participants
Actuanal Gains

Closing defined benefit obligation

Movements in the fair value of the academy'’s share of scheme assets

Opening fair value of scheme assets
Expected return on assets
Contnibutions by employer
Contributions by employees

2013
£

461,000
22,000
9,000
5,000

(13,000)

484,000

2013
£

281,000
6,000
15,000
5,000

307,000

The cumulative amount of actuanal gains and losses recognised in the Statement of total recognised

gains and losses was £13,000 gains

The academy expects to contribute £37,000 to its Defined benefit pension scheme In 2014

Principal actuanal assumptions at the Balance sheet date (expressed as weighted averages)

Discount rate for scheme liabilities

Expected return on scheme assets at 31 August
Rate of increase tn salanes

Rate of increase for pensions in payment / inflation

2013

4.60 %
5.80 %
5.10 %
2.80 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates

The assumed life expectations on retirement age 65 are

Retinng today
Males
Females

Retinng in 20 years
Males
Females

2013

212
234

236
258

Page 48



THE HEART EDUCATION TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

22

23

PENSION COMMITMENTS (continued)

Amounts for the current period are as follows

Defined benefit pension schemes

Defined benefit obhgation
Scheme assets

Deficit

Expernence adjustments on scheme liabilities

RELATED PARTY TRANSACTIONS

2013
£

(484,000)
307,000

(177,000)

13,000

Owing to the nature of the academy's operations and the compositicn cf the board of trustees being
drawn from local public and private sector organisations, transactions may take place with orgarssations
in which a trustees has an interest All transactions involving such organisations are conducted at arm's
length and in accordance with the academy's financial regulations and normal procurement procedures

There were no such transaction durning the penod
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