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Company registefed number 08146330,
Company name The Park Fedération-Academy:Trust:
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CIO James Elliman Academy
Elliman Avente '
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REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022
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-Mrs:Sarah-Evans
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‘Accounting Officer

Company ‘Secretary’

Independent Auditor

‘BanKers

Actuar_y'
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Dr. Martin Young:

Kimberly Richards, Jasijit Sohal

Landau Baker Limited, Mountcliff House, 154 Brent Streét, London, NW4 2DR:
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The Trustees of The:Park Federation Academy-Trust aré refefred 10 as Directors throughout this document.
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The Directors preseént their annual report together with the financial statements and auditor’s reports of the charltable company
for the year, 1 1. September 2021 to 31 ‘August 2022.. The annual report sefves the purposes of both a trustees report and:a
dlrectors report under company. law. The Trust operates eight academres for primary age children‘located in' Hlllmgdon and
Berkshire.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee ‘and an exempt charity. The charitable company's memorandum and.
articles of assaciation last amended on 4""September 2015 are the primary governmg documents.of the academy trust. The

Directors of The. Park Federation Academy Trust'are. Directors of the charitable company for the;;purposes of .company Iaw
The charitable compahy is known as The Park Federation Academy Trust.

Details of the Directors who'served during’ the year.are included in thé: Reference and Administrative Details on-page 1.-
Members’ Liability

.Each member of the, charitable company undertakes to contribute to the assets of the charitablé company in"the event ot it

being wound up whrle they are: a'member, or within one year after- they cease to be a.member, such, amount as may be

‘required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a member:

Trustees’ lndemnitres

The Trust insurers rndemmfy agalnst any claims in respect.of any civil liability'and which arises out of the conduct of the insured

int therr personal capacity as Director, Académy Council member or Officer of the Trust. "Such qualrfymg third party indemnity

insurance remains in force ‘at the date of approving thrs report
Principle Activities

The Academy Trust's principle objectlve Is to advance, for the publlc benef t, education in the. United Kingdom, in particutar but
without preJudtce ‘o the generality of the. foregomg by estabhshmg, mamtammg, carrying on, managing’and developing-a Trust:
offenng a broad ‘and balanced curriculum,

To promote for-the bénefit of the communities of Hayes and Slough-and the surrounding area the provision of facrlltres for:
recreatlon orother. lelsure time occupation of individuals Who have need of such facilities by reason of their youth age, ‘infi rmrty'
or drsablement financial hardshlp or.socidl and economic circumstances or, for the publlc at |arge in the interests of social and
economic circumstances or'for the piblic at large in the’ mterest of sacial welfare and with the object of i rmprovrng the condition.
of life-of the said residents:

Method of Récruitment and Appointment or Election.of the Board of Directors:

The management of the Trist is the fesponisibility of the Board of Directors who are elected and co-opted under the terms of.
the Articles of Association.

Policiés and Procedures Adopted for the Induction and Training of Directors and Academy Couricil members:

- The trammg tand' Induction ! provrded for'new governors: will depend on their. individual experience ‘and expemse Where

necéssary an |nductron will provrde tramrng on charity and. ‘eduicational, legal and ﬁnanclal matters. All new governors are given
a tour.of the academy-and the chance to,meet with staff and students.- All governors are provided with copiés of policies,

.procedures mintes, budgets plans-and other documents that they will need to understand theirrole'as directors or academy:-
-council members,

‘Employment Policy

The Academy Trust depends on‘the skills:and commitments of its employees to perform well ‘Selection and development
procedures are desrgned to ensure equal oppoitunities exist for all appllcants and employees regardless of gender, ‘marital
status, race; age or disability, decisions being based on an individual's aptitude and ability. Employees are kept well mformed
and encouraged to discuss matters of concern.
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee) '

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, Governance and Management (continued)
Disabled Persons

The Academy Trust's policy is to give full and fair consideration to applications for employment made by disabled persons,
having regard to their particular aptitudes and abilities. Employees who become disabled are retained in existing posts where
possible.

Procedures relating to training, career development and promotion are adapted to ensure that the.employment policies outlined
below are fully available equally for disabled and non-disabled employees.

Policies and Procedures Adopted for the Induction and Training of Trustees

All Members, Directors and Academy Council members are provided with copies of procedures, minutes, accounts, budget
plans and other documents that they will need to undertake their respective roles. They have access to a range of training
programmes. coordinated by the Clerk to the Board of Directors.

Organisational Structure

The Directors have agreed a-scheme of delegation for how decisions are made and who has delegated responsibility for them.
The Directors are organised into the whole Board of Directors and sub-committees with delegated responsibility.

During the period a unified structure was introduced and consists of three levels of governance:

- Members
- Board of Directors/Trustees

- Academy Councils

Senior Management Teams report to the Board of Directors, its sub committees and the Academy Councils.

The aim of the structure is to devolve responsibility and encourage involvement in decision making at all levels. The Board of
Directors are responsible for setting strategic policy, adopting an annual plan and budget, monitoring the Trust's performance
by use of budgets and making major decisions about the direction of the Trust, capital expenditure and senior staff
appointments (e.g. Chief Executive Officer, Chief Operating Officer and Principals).

The Senior Managers are the Chief Executive and Federation Principal, Chief Operating Officer, Principals of each academy.
These managers control the Trust at an executive level, implementing the policies laid down by the Board of Directors and
reporting back to them. As a group the Senior Managers are responsibie for the authorisation of spending within agreed budgets
and the appointment of staff, through appointment boards for posts at Vice Principal and Deputy Principal always contain an
Academy Council Governor, Spending control is devolved to the management team (budget holders), with agreed limits as per
the Trust’s financial procedures.

Arrangements for setting pay and remuneration of key management personnel

The Board of Directors have established a Pay and Performance Committee for setting the pay and remuneration of Senior
Managers. They have established criteria that consider the long term implications to the business.

Related Parties and other Connected Charities and Organisations

The Park Federation-Academy Trust has an established Central Office that negotiates core services including: legal, HR,
Payrali, Insurance, financial systems and accountancy services.
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r THE PARK FEDERATION ACADEMY TRUST ’
: A company ||m|ted by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, Governance and Management:(continued)

Trade union facility time

Relevant union officials

Wumber of employees who were reievant union
officials during the relevant period

Full-time equivalent employee number

4

3.8

Percentage of time spent.on facility time

Percentage of time

Mumber of employees

0% 0
1%-50% o
51%-98% o
100% 0
Percentage of gay" bill spenton facility time.
Provide the total cost facility time £0

Provide tha total pay bilt

£24,411,575

Provide the percentage of the total pay bilt spent
on fachity time caloulated as:

{total cost of facility time / total pay bilt) * 100

0.00%

Paid Trade union activities

Time spent on paid tade union activities as a
percentage of totat paid facility time hours
calculated as.

{total hours spent om trade union activities by

/ total paid facility time hours} * 100

relavant union officiels during the relevant period |

0%
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fRUSTEES’ REPORT (CONTINUED)
FOR.THE YEAR ENDED 31 AUGUST.2022

Structure, Governance and Management {continued)
Engagement with suppliers, customers and others in a business relationship with the tiust’

The Park Federation Academy Trust forms: strong relatlonshlps with:suppliers using ethical tendering processes and being.
mindful of the need to demonstrate valiie for noney, yet'securing work with focal suppliers.where possible..

t

Ob_]ectwes and Activities

‘Objects and Aims

"The Academy Trust's principle objectives are: = to advance, forthe public bénefit, education inthe United Kingdom; in particular.
‘but without- ‘prejudice to. the generality of the foregoing by:éstablishing, maintaining, carrying on; managing‘and developing

schools (the academies) offering a.broad -and balanced curriculum which reflects British values (e.9. democracy; the rule of

law; individual liberty; mutual respect; and to!erance of those of different faiths and behefs)

To promote for the benefit of the inhabitants of Hayes, West Drayton and:Slough and the surrounding area'the provision of
facilities for recreation or. other Ielsure time occupation of individuals who have need of such facilities by reason of their youth

:age, infi rrmty or dtsablement financial. hardship.orsocial and économic circumstances or for the public at large-in the |nterests
.of social and :economic circumstances or for'the publlc atlarge in the interest- of socsal welfare and wuth the .object of i improving
:the condition-of life of the.said inhabitants:-

The aim of thie Trust is to provide an effective and inspiring education in‘a caring; disciplined and safe environment.

The Directors have referfed to the guidance issued by the Charity Commlssmn in respect of pubhc benefit when reviewing:the
aims and objectives of the academy

In accordance with the articles of assoclatlon the academy has-adopted a "Scheme of Government”. approved by the Secretary
of State for.Education.

-

The Scheme of Government is part of the wider ‘Master Funding Agreement' betiween the.Company and the Secretary of State
and 'Supplemental Funding Agreements for eachAcademy.

Our Vision:
The Park Féderation Academy Trust
The Number One School-of Choice for.Local Families

Our schaols are safe, happy places where creativityis prlzed Wevalue’ and nurture’ excellent beha\nour determmatnon and
ambitiolis dcademic, standards. Professionalism, humlhty and service to the commumty guide everythmg we do.

Please,’joun us in making.our federation a springboard to success!

Our Ethos:

The Park Federation ethos is-one of high academic ambition in a well-disciplined, carmg and mc!usrve enwronment We will
work-closély with-all children ~ whatever their starting pomts and individual needs —to. help them realise their full potential.
Each child and famﬂy wnlt be valued and respected We will harness the energy, commitment and trust of the‘local community

and combine-it-with the exceptlonal teaching and. orgamsatlonat skills .of ‘our. staff team. Together. we will create great
academies, full of pnde success and kindness.




TRUSTEES' REPORT (CONTINUED)
‘FOR THE-YEAR ENDED 31 AUGUST 2022

'ijectives and Activities (continued)
‘Objectives, Strategies‘and Activities
The main objectives of the Academy during. the period ended 31! August-2022 are summarised ‘below
To ensure that eVer'y pupil enjoys and benefits from a high-quality education and excellent ]eveis cf safeguarding;
To improve the standard of educational achievement of &ll pupils and accelerate their progress;
To improve the effectiveness of the Trust by k‘ee:pir'\‘g the cufriculum and organisational structure under continual review;
To provide value for money for the funds expended;
To comply with all appropriate statutory requirements;

To.conduct the Academy Trust's business in accordance with the highest standards of integrity, probity and openness:

Public Benefit:

The ‘Directors confirm that they have reférred to the guidance contained in_the Charity Commlssmn s.general guidanceion
public.benefit when reviewmg thie acadeimy Trust's objectives and aims and in planning future actlwties The Dtrectors consider
that the academy Trust's aims are, demonstrably to'the public benefit. As.an academy trust we make the best use of our:skills,

expertise and expefience with regards to the communlty Anexample of this is raising money for local; natlonal and lnternatlonal
charities:

Strategic Report
Achievements-and Performance:
Overviewand key performance indicators

Thexe are elght academies in The Park Federation Academy. Trust, All eight have Ofsted inspection gradings, all at "Goad" or
"Outstandlng The elght schools are divided into two geographical hubs: Hillingdon Hub and Slough Hub:The four schools in
the_ Hillingdon Hub are Cranford'Park Academy, Wood End Park Academy, Lake. Farm Park Academy and West Drayton
Academy. The four schools’i in the Slough Hub are James Elliman Academy, Montem Academy; Western House Academy and
The Godolphm Junior Academy

Cranford Park Academy and Wood End Park Academy.were founder academies in the Trust when the Trust was created.on
1st September 2012. Cranford Park Academy was last.inspected on 21st November 2017 and was graded "Good" Wood End
Park Academy was last inspected on 28th November 2017 and was graded "Good"

James Elliman Academy joined the Trust on 1% Apnl 2013. itis graded “Good" James Elhman Academy was: last mspected
on 8" November. 2018,

Montem Academy joined the Trust on 15 December 2013. It is graded “Outstanding”. It was last inspected on 23 November
2016.

Western House Academy joined the Trust on 13 August 2014, It is graded “Good”. If was last inspected-on 14" June 2017.

Lake Farm Park Academy ‘was opened as a new academy.on 1% September 2014: It is graded “Good". It was fast inspected
‘on 17" May 2017.

The. Godoiphm Junior Academy jomed ‘the Trust:as a “fresh start” academy on' 15 September 2016. It is gfaded.‘Good”. It was.
last inspected on-18" June 2019.

'West Drayton Academy joined the-Trust-on 1! September 2017. If'is graded "Good". It was:(ast mspected on 16"' and:1 7t
-October 2019.
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TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Pupil Premium

The Trust received funding under the pupil premium scheme. This has been utilised to improve the outcomes of these pupils
by ensuring that their needs are understood. and addressed. The Trust provided programmes and otlier support services for
these children, including booster classes before, during, after school, and during the weekends and holidays.

Pupil Premium Allocation £0B0's
Cranford Park Academy 235
James Elliman Academy 159
Lake Farm Park Academy 210
Montem Academy 312
The Godolphin Junior Academy . 206
Wood End Park Academy 285
Western House Academy 149
‘West Drayton Academy 194
Trust Total 1,750

Going Concern

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the academy Trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be found in
the Statement of Accounting Policies.

Financial Review

The majority of the Trust's Income is obtained from the Department for Education in the form of recurrent grants, the use of
which is restricted.to particular purposes. The grants received from the'DfE during the year ended 31 August 2021 and the
associated expenditure are shown as restricted funds (non-fixed assets) in the statement of financial activities:

Each academy also received grants for fixed assets from the DfE. In accordance with the Charities Statement of Recomimended
Practice, “Accounting. and Reporting by Charities” (SORP 2005), such grants are shown in the Statement of Flnanmal Actlvmes
as restricted income in the fixed asset fund.

The restricted fixed asset fund balance is reduced by annuat depreciation charges over the expected useful life of the assets
concerned.

The Trust held total fund balances at 31 August 2022.0f £66,269k comprising of an unrestricted fund of £6,168k, restricted
fixed asset funds of £66,793K restricted general funds defi cit of £741k and a pension reserve deficit of £5,951k.

During the year ended 31 August 2022, total expenditure of £36,200k was met by recurrent grant funding from the DfE and
other government bodies together with other incoming resources. Total incoming resources for the year of £34,322k.

The excess of income over expenditure for the year (excluding fixed asset reserve) was £477k.

Page 10




THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Financial and risk management objectives and policies

The main objective is to ensure the Trust operates within its allocated budget and settles its liabilities as they fall due. The
largest creditor-within the balance sheet is the pension scheme deficit. Such a liability does not crystallise immediately but the
Trust ensures scheme contributions are paid as they fall due in line with those recommended by the pension scheme actuaries.

Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the event of academy
closure, outstanding local government pension scheme liabilities would be met by the Department for Education. The guarantee
came'into force on 18 July 2013.

In accordance with the Trust's statutes, the Board of Directors and senior staff are responsible for the administration and
management of the Trust's affairs. They are responsible for sefting objectives and policies to ensure that:

There is an effective system of internal control and that accounting records are properly kept:

There are appropriate financial and management controls. in place to safeguard the assets of the Trust and prevent
and detect fraud:

The Trust secures economical, efficient and effective management of its resources and expenditure.

The combihed deficit in the Local Government Pension Scheme (LGPS) is recognised on the balance sheet in accordance
with FRS17. On 31st August 2022 the deficit stood at £5,951k The existence of the pension scheme deficit does not mean an
immediate liability crystallises and is addressed over a series of years through pension confributions recommended by the.
pension scheme actuaries during subsequent valuations of the scheme.

Reserves Policy

Subject to the Education Skills Funding Agency’s constraints on permitted balances, the Academy's policy is to carry forward
a prudent level of resources. The Trust aims for a 5% - 12% reserve of total cash balances. It believes this is a prudent figure
for a number of reasons, including the structural age of buildings, age of heating systems, capital investment plans, pension
liabilities and MAT expansion plans.

There is currently a deficit on the reserve for the Local Government Pension Scheme. The Trust is paying contributions at the
rate recommended by the actuary and payments in respect of the deficit will occur over a number of years.

The Trust reserves are shown in note 17 in the financial statements.
Investment Policy

Under the Articles of Association, the Academy Trust has the power to invest any funds not immediately required for the
furtherance of its objects while ensuring that due regard is made to ensure that any investments are prudent and suitable to its
needs. The Trust has established an investment committee and will ensure adequate cash balances are maintained. Reserves

‘may be placed where there is no risk of capital loss, but to optimise retums on such investments. All investments will be made

in sterling, with UK based financial institutions.
Principal Risks and Uncertainties

The Board of Directors have assessed the major risks to which the Trust is exposed, in particular those related to the operations
and finances of the Trust and each individua! Academy. The Board of Directors has implemented a number of systems to
assess risks that the Trust faces especially in the operational areas {e.g. in relation to teaching, health and safety etc.) and in
relation to the control of finance. They have introduced systems, including operational procedures (e.g. Vetting of new staff
and volunteers, supervision of school grounds) and internal financial controls (see below) in order to minimise risk. Where
significant financial risk still remains, they have ensured they have adequate insurance cover. The Trust has a Scheme of

Delegation in place that outlines key roles and responsibilities to ensure adequate controlsThe Trust has an effective system:

of internal financial controls. The Audit and Risk Committee appointed TSO Education, an independent party, to provide
independent assurance to the Board of Directors and Members. They conduct internal scrutiny checks in the field of finance
and non-financial-controls to ensure that risk management procedures are operating effectively. Their findings are considered
alongside the external auditors report.

Page 11




At e it g

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022,

.~ e e Y e S A e e Y a8 AP e AT b £ e AP T — g - A eyt et + o8 e+ vty e i -

— ———— ——— e i aa

Finance Risk

The Trust is reliant: upon government funding and this is expected to continue. This leaves the Trust; as per other educational
establishments, susceptrble to changes in government policy and partrcularly where there may be a reduction in public finding
availabte for education.. The Trust has plans in place to safeguard its.long term abflity to continue to attract staff.and maintain
its assets. The, Trust has a Scheme of Delegation in place that outiines key roles and responsibilities:.

Cybercrime

our IT resrhence plans are robust andin Ilne with National Cyber Secunty guldance

Reputation Risk

. The Trust is growing and is mindfl of reputation risk. Strategic support is provided throughout the Trust and ‘each academy is-

focused on defivering high quality learning.
Staffing Risk

The Trust IS ‘aware lhat quallty teaching is only achieved by: recrurtmg and ‘retaining ‘quality ‘staff. While there are’national

‘dlfﬂcultles in recruiting teaching staff, the Trust has Wworked hard in'developing an effective recrurtment and retention strategy
The Trust maintains’ hlgh standards and will not Compromise’ its ‘established reputation because of national recruitment:
difficulties.

Asset Risk

The Trust has commissioned building surveys that help inform the investment plan. The estates portfolio varies'in age-and’
‘need for replacement of equrpment and assets. The Trust receives Building Condition Funding to supportlhe capital investment
‘needed to maintain these assets.

The risk of fallmg to, malntaln lhese assets is: being mitigated by keeping in contact with the ESFA'and other Mullr Academy
Trusts to ensure procurement achieves best value and meéts health and safety heeds as well ‘as.ensuring that the' academy
always has a positive, Iearmng environment.

‘Streamlined Energy and Carbon Reporting

UK energy use and associated greenhouse gas emissions

Annual ‘energy usage: and assoclated annual. greenhouse.gas. (“GHG") emissions:are reported . pursuant to the Compames
(Directors’ Report) and lelted Ltablltty Parlnershrps (Energy and Carbon Report) Regulations 2018 (‘the 2018 Regulations”)
that cameinto force 1 Apl‘l| 2019

Organisational boundary

In accordance wrth the: 2018 Regulatlons .the energy use.and;associated greenhouse gas. emtssrons are: for lhose assets
owned or. operated wcthm the UK only as defined by the operational control boundary ‘This mcludes all 8 schools controlled

or hire vehlcles (grey ﬂeet)

Reporting period

The annual reporting period is 1 September to 31:Aligust each year and the energy and carbon emissions are aligned to this
period.

Quantification and reporting methodology

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate Accounting and Reportrng

‘Standard (revised edition) were followed. The 2022 UK Govemment GHG Conversron Factors for Company Reporting were

used in emission caiculations. The report has been reviewed mdependently by Bnar Consulting Engineers Limited.
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THE PARK FED!_':'RATION ACADEMY TRUST ..
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Quantification and reporting methodology (continued)

The electricity and gas consumption were compiled from invoice records. Minibus and grey fleet usage were calculated from
odometer mileage readings and mileage expense claims respectively. Generally gross calorific values were used except for
grey fleet mileage energy calculations as per Government GHG Conversion Factors.

The associated emissions are divided into mandatory and voluntary emissions according to the 2018 Regulations, then further
divided into the direct combustion of fuels and the operation of facilities (scope 1), indirect emissions from purchased electricity
(scope 2) and further indirect emissions that occur as a consequence of Trust activities but occur from sources not owned or
‘controlled by the organisation (scope 3).

Breakdown of energy consumption used to calculate emissions (kWh}:
Energy type 2020/21 2021/22

Mandatory requirements:

Gas 3,402,872 3,013,047
Purchased electricity from the grid 1,799,099 1,823,288
Transport fuel 4,052 7,310

Total energy (mandatory) 5,206,024 4,843,645

Breakdown of emissions associated with the reported energy use (tCO,e):
Emission source 2020/21 2021/22

Mandatory requirements:

Scope 1

Natural gas 623.3 550.0
Company owned vehicles (minibuses) 0.3 1.0
Scope 2

Purchased electricity (location-based) 382.0 352.6
Scope 3

Category 6: Business travel (grey fleet) 0.8 0.8
Total gross emissions (mandatory) 1,006.3 904.4

Intensity ratios (mandatory emissions only)

Tonnes of CO2ze per pupil 0.172 0.166

Tonnes of COze per square meter floor area 0.028 0.025
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_ TRUSTEEAS\’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Infensity' ratio

the recommended ratlo for the sector for cons|stency and comparablllty and puptl numbers are based on “the Autumn 2021
Census. Erissions per square meter floof area is reported to reflect the energy-efficiency-of the buildings, which are the source:
of the majonty of-emissions.

Energy efficiency action during:current financial year

‘Dunng the: reporting year Briar have conipleted a:Heat Decarbomsatton Plan: for the Trust, which outlines how the Trust intends.
to s:gmﬁcanﬂy reduce-the carbon emissions:of the.buildings which'it operates The plan forecasts that total energy: consumpﬂon
Wwill reduce. from the 2021 basgline level of 4,492,315kWh/year to.2,129 921kWhlyear by. 2049, which represents a 52.6%
reduction. The key energy efficiency-measures identified in the plan to ‘aghieve this reduction in energy oonsumptton are:

Moviig to-low carbon heating (primarily-Air-Sourced Heat-Pumps):
Installation of LED lighting-

Intraduction of building management systems

Installation of building fabric insulation:

Plans for the Future

Key Performance Indicators for 2022/23::

= Match or better national attaifiment for the childrer in Trust academies at thie end of Reception, in the Year Orie Phonics
‘Check, andat the.end of Key Stages One and Two;

e Better than'national.expected progress by children in-Trust academies at the end of KeyStage Two;
‘0 Any academy inspected by Ofsted during the academic year.2022/23:graded at least "Good"

e When comparing 2021/22 and 2022/23 data close or-atleast narrow the difference between the academic performance
of non-PP. children and PP children within the Federation

‘s Pupil attendance at least 96% in each Trust academy.

- Further strengthien continuing professional development for staff members: in each school, in each geographical hub
and across the Trust..

o Increase the number.of schools in the.Federation,
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‘and:Slough;, Moreover; it has;the capacily-to-expan
-Auditor

THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES" REPORT (CONTINUED)
FOR THE:YEAR ENDED'31 AUGUST 2022

‘Trust Expansion;;:

The; Tris ls near to:one; or both of our present: geographical hubs in:Hillingdon

Al ,_'present hubs if'sensible. opportumties become.available:

Inso féi'-"vés”-»th”e'?'Dli’ébtbfﬁ*é‘fé-‘a!\i«iare"

(hé 0. auditor ls aware of that infoimaﬁon

‘The:auditors, Landau Baker; are:appointed:urider section:487(2) of thie. Companies Act. 2006.

‘The Trustees’ Repont;: incorporating a strategic repor, was ‘approved by:order of the board: of’trustees, :as theﬁcompany/
directors; on:3 Décember:2022:and sighed.on'the:board's behalf by;

Mr Muralee Nalr
Chair.of Board of Diréctors
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GOVERNANCE STATEMENT

Scope of responsibility-

As Directors, We acknowledge we have overall responsibility for ensuring that The Park Federation Academy
Trust has af effective and appropriate system .of control, financial and otherwise. However such a system is
desighed to'manage: rather than ellmmate the risk of failure to achieve business objectives, and can provide-only
reasonable and not‘absolute assurance against material misstatement or loss.

The Board. of Dlrectors has delegated the day-to-day résponsibility. to the: Chief Executive and Federation
Principal, as Accounting ‘officer, for ensuring. financial controls: conform with the requ1rements of ‘both propnety
and geod. financial management and in aécordance with the requirements-and responsibilities assigned to it:in
the funding agreement between The Park Federation- Academy Trust and the Secretary of State for Education
They are also responsible-for reportlng to the Board of Directors any material weaknesses: or. breakdowns in
internal control.

Governance:

The mformatlon on governance included here supplements that described in the Direcfors' report and in the
Directors' responsibilities statement. The Board of Directors have formally met 7 times during the year.

Attendance during the year at meetings was as follows:

| Biractors{frustees attendance at Board moetings: Mestings atteridad ggégfa
Mr M Nair Chair. 7 7
Dr M Young CEO 7 7
Dr A Rouz 5 7
Mr A Ghai: 7 7
Mr A Ingham. 6 7
Mrs R Dhamu 6 7
Mr T Chana 7 7
Mr S Carter 7 7

‘The Finance and Operat:ons Committee, and. Audit and: Risk Commiittee are sub-cammittees:of the main Board
of Directors. Their purpose is to carry outits roles under the scheme of delegation.

The purpose of the Finance and Operations Committee is ‘to assist the .decision making -of the Board, by
-enabling more detailed -consideration to .be glven fulfilling the Board's responsibility to ensure sound
management of each academy's finances and resaurces, ifcluding proper planhing, monitoring and probity, The
main areas.of work in thé period have been reducing the risk of Cybercrime and enabling the funding-of a Digital
Strategy for learning.

[anm and Oparations Committes attendance during the year: J
Directors Meetings- attended Out of a possible
Dr M Young CEO: 4 4
Dr A Rouz:Chair 4 4
Mr A Ghai Vice Chair 4 4
Mrs R Dhamu i 4
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‘GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Audit ‘and Risk. Committee continues to monitor. our internal corntrols and external ‘assurance’ reports rssued
by: the Audrtor and our Internal Scrutiny. consultants. The: committee :also’ receives and considers: in ‘detail the.
statutory accounts for the Trust and recommends them to the full Board of  Directors ‘for approval prior- to
presentation ‘to-the: Trust Members. It recomiends the appointment of the external auditors to the Board. of
Directors for subsequent approval by the Trust Members.:

Directors Meetings attendéd  Outofa possmle

Rafid Jadoon (Chair). 2 3
Tarsem Chana 3 3
Simon Carter 2 3
M}uratve_e',.Nair 3 3
" Martin Young 3 3

“Financial Governance and Oversight:

-Qur governance arrangements include regular monitoring by the Board of.Directors and its committee.,

The Finange and Operations Committee (FOC) and all Board Directors receive monthly financial’ reports and the:
FOC- asks relevant-questions-as evidenced in:the minutes of the committee. There-are a number of finance and’
operatlons specialists on the Board of Directors.

"The Audit and Risk Committee updates the Board of Directors and the Members at their meetings.
Review of value for money

:As, accountmg officer; -the Chief ExecutivVe' and Federation. Principal has’ responsibility -for ensuring ‘that: the:
academy trust delivers good value in the use’of public’resources: The accounting -officer. understands that the
value for money reférs to the educational: and- wider socretal outcomes achieved ‘in. return-for the tax payer
resources received.

The accountmg officer considers how the trust's use.of its:resources has' "provided good.value: for moneyduring,
each academic year, -and reports to the board of trustees where valiie for. money can be |mproved including the
use of benchmarkmg data where available. The accountmg officer for the academy t trust has:delivered improved
value for money during the year by

Improving Edu,cational Result_s;

We have' ensured .that ‘resources . are directed ‘where they are most needed and’ most: effectwe Il’l meeting
»educatlonal requrrements for example by:

Targeting resources in line with academy and Trust priorities; including:

o Ensure that the Central Trust's mvestment of approxzmately £250,000 into the second year: of the
Federation’s three-year Digital Strategy is effectlvely spent.

;Deploy more funds to further strengthen.the Federation's Governarice capacity

‘Deploy more funds to further strengthen the Federation’s. safeguardlng capacity’ _
Further ‘strengthen - special provision- for pupils who -attract Pupil :Premitm funding and -at risk of
-underachieving.

.Further strengthen ‘provision for children with*special educatlonal needs/dlsablllty

Recruntment of effective teachers responsible for the development of hugh-quahty educatlon
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GOVERNANCE STATEMENT: (CONTINUED)

————— et

‘Review of value for:; money, (contmued)-v e . v e e e e S

. Recru:tn‘i’ent of specialist teachers to effectrvety support the needs of all children..

« Specialised proféssional development for Early Career Teachers

s Specialised professional development for teachers at different stages of their Ieadershlp development

e Further develop the assessment tracking ‘and monitoring processes to ‘ensure’ data is used to mform

planning, target mtervenhons and support dlfferentlatlon including regular-internal and Senior- Leadershlp
‘Team meetings to review progress and’ impact: of’ interventions. for different-groups of pupils; .supported by
regular, focused and robust Térmly Assessnient Review Meetmgs

. Comparing results from the Trust's schools with national and.local authorlty data; and monitoring the quality

.of teaching and learning in each school and across the Trust.

Delivering service:

‘We continue to actively endeavourto:maximise the “buying power” of a Multi-Academy Trust'to demonstrate-
‘value for money for the Trust-and for taxpayers. Examples of steps taken to ensure value for money -when.

purchasmg include:

We continue to procire enérgy centrally’
We continue to act on best advice when arranging Iarge scale procurement’ (catermg contracts etc.)

We continue to review Government guidance to . ensure we meet the expectatlons as laid down in- the.

Academy Trust Handbook.

e This year we have procured a new Management Informatuon System to support-children information and-a
separate Human' Resources Self service system.

. Contracts .continue to be reviewed to énsure. they ‘are fit for. purpose. and best value. For example
mamtenance and support service contracts.

o Weé have invested in our mtemal IT services as well as cloud based services.

Income Generation;

We have risk assessed olr. lettings and where transmission levels have been low in‘the community we have re-
commenced lettings.

The Trust has prepared a risk register which is updated regularly and reviewed by the Audit.and Risk Committee
and presented to the Board.of Directors.

The Finance and:Operations Committee meets and reviews budgets, income:and expenditure and.cash flow
forecasts. They.also. provide advice on the levels of reserves to be maintained. Each month the Board Directors
‘are provided with management accounts in line with the requireménts of the Academy.Trust Handbook.

With. changes to‘the Data Protection Bill, The Chief Operating Officer: ‘continues’ to ‘oversee compliance across
the Trust and in'line with data management expectations:

L.essons Learned:

Our HR Department -continues to conduct exit interviews: for. staff to ensure we are able to monitor retentton,

levels:and focus- future recruitment. We continte to teview whenever'a resignation’is accepted, an. ana|y51$ is
done to determine whether or not to replace. At times this has resulted in grade changes without compromise on

service. This:resulted in staff leaving at various points throughout the year-and not being automatically replaced..
We continue to.monitor. curriculum spend to-ensure it is in'accord with the business plan. The Principal.remains’

able 'to tailor, spending to the needs-of the chlldren and:the. overall:academy. This:aligns spending to strategic
need: We have -worked W|th our Trade Union partners to adapt policies ensuring they meet our ‘ebligations.
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED).

The purpose of the system of internal control.

The system;of internal contro! is designed to manage risk-to-a reasonable level rather than to.eliminate all nsk of
failure to achieve policies, aims. and objectnves. it can therefore :only: provide reasonable -and not absotute
assurance-of effectiveness. The system of intémal control is based on an on-going.process desxgned fo. ldentlfy
and pnoritcse the :risks to the achievernént of .academy Trust policies; aims .and :objectives; to evaluate the

likelihood of those: risks being realised and the impact:should they be realised, and to: ‘manage them efficiently,
effectively and economically: The system’ of internal control has been in place.in the Trust for the year ended 31

Auguist 2022 and up to the date of approval of the annual ‘report and financial:statemnents.

Capacity to handle risk

The Board: of Directors has reviewed:the:key risks to which. the Trust is exposed together with the operating,
financial-and comp!tance controls that have been implemented to' mitigate those risks. The' Board of Directors'is
of the view that there. is.a formal on-going process for. identifying,- evaluating and ‘managing the Trust's significant:
risks: that:has been. in place for the yeariended 31. August 2022 and up to: the date of approval of the annual
rreport.and financial statements. This process: ts regularly revxewed by the Board of Directors..

The ,rls,'k}an“d 't:'ontr.ol framework

_"The Trust's system ‘of internal control is: based on a framework of regular management. information and.
: admimstrattve procedures including the segregation: of duties and a system-of delegation and’ accountability..In:

particular, it includes comprehensive budgeting . and ‘monitoring systems: with an annual budget:and ‘monthly
financlal reports whichare reviewed and agreed by the Board of Directors;

» regular reviews by the Finance and- Operations Commnttee of reports which indicate-financlal performance;
against the forecasts and of major purchase plans; capital. works and; expend:ture programimes;

e sefting targets ‘to:: measure: financial .and other performance and’ monitor the integrity of ‘the: financial

statements;;

o Cclearly definied purchasing (asset purchase or capital investment).guidelines;

delegation -of authority’ and :segregation. of duties and identification and management of. risks and
:ldentir ication'and management of risks;

» ‘areview of at least one non-fi nancial area per yaar'in line with prioritles as tdenttﬁed by the Audit and Risk

Committee:

No significant issuesto note were:dealt with-during the period.

The Trust undertakes internal.scrutiny by:procuring the: services of:an external independent: comipetent party who

‘reports to the Audit and Risk Committee, this: supports to ensure compllance with: publlshed guldance. This:role
includes giving advice-on financial and non financial: matters and: performing. & range-of. checks on the Trust's
-systems twice a year. A report is produced which is presented to: the Audit and Risk.Committee, Finance: and

Operations Committee as well as:the Board of Directors: on the operation of the-systems of control and on:the.

-discharge of the Directors’ responsibilities.
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THE PARK FEDERATION ACADEMY TRUST
‘(A company:limited by guararitée)

‘GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

Jeffectweness of the: system of Internal coritrol: :Buring the: penod ln quest(on the revnew ‘hasibeen Informed by

’The work of’ the ‘bought: in mdependent internaliaudit:service;

‘Mr Muralee Nair-
‘Chair of Board of Directors ~ Accountmg Officer
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by guaraiitee)

STATEMENT-ON REGULARITY, PROPRIETY-AND COMPLIANCE

.:As accounting ofﬁcer of The Park Federatton Academy Trust ] have consrdered my. responsiblllty to notify the
-of al:

"improprrety and non compllance with terms and, condltrons of all funding received by
funding agreement in place between the Academy and the. Secretary-of: State for:

consideration.| havé:had due regard 10, the requirements. of the: Academy Trust Handbook: 2021

Academy’s fundlng agreement and the. Academy Trust Handbook 2021

. 't_hat novinstances of material. trregularity lmpropriety or fundmg non-compliance. have been
ito date Iif-any mstances are: identified after'the date:of this statement; thésé will be fotified to, th Board
Trustees and: ESFA

_.Accountmg Ofﬂcer
‘Date::3:Decembir. 2022
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees (whc are also the directors of the charitable: company for the purposes of company law) are
responsible for preparing the Trustees" report and’ the financial statements in -accordance with the Academies:
Accounts Direction published by the Education ‘and Skills Funding Agency, United Kingdom Accounting’
‘Standards (United Kingdom Generally Accepted Accounting' Practice) and applicable law.and regulations.

Company law requires the Trustees to prepare financlal statements for each financial year; Under company law,
the Trustees mitst not approve the financial statements unless they are satisﬂed that they give a true and falr
view of the state of affairs of the charitable ‘company and of its incoming resources and’ application of resources,

Including its income- and expenditure; for that period. In ‘preparing these financial statements, the Trustees are’
required.to:

‘. select suitable.accounting policies and then-apply them'consistently;

. observe the methods’ and principles- of the-Charities: SORP 2019 .and the Academies Accounts Direction
2021 to 2022; _

. make judgments and accounting estimates that are reasonable and prudent;

' state whether applicable UK ‘Accounting Standards have been followed, subject to any material.departures:

disclosed and explained in the financial:statements;.

. prepare the ﬁnanctat statements on'the going concern basis unless it is inappropriate to presume:that the.
charitable company wiil continue in business.

Thé Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose.with reasonable.accuracy at any time the financial position-of
the' charitable: company and enable them to ensure that the fii nanclal statements comply with the Companies Act
2006. They are also responsxble for safeguarding. the assets of the charitable company and hence for- taklng
reasonable steps for the prevention and detection of fraud and cther |rregularttles

The Trustees are: responsible for ensuring that in its conduct and operation the charitable company. applies
financial and other controls, which conform with the requirements both of propriety -and .of good. financial
managerient. They are-also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended,

The Trustees: are responsrbte for- the maintenance: and Integrity of the corporaté and financial. information
included-on the charitable.company's website. Legislation in'ttie United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation’ in other jurisdictions:

Approved by-6rdér of the members of the Board of Trustees on 3 December 2022 and'signed-on its behalf by:

Mr: Muralee Nalr
Chair of Board of Directors
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
PARK FEDERATION -ACADEMY. TRUST

Opinion-

We have audlted the financial statements of: The Park: Federation: Academy Trust (the academy) for the year
eénded 31 August:2022 which comprise the ‘Statement of financial activities, the Balance sheet, the Statement-of
cash ﬂows and the related notes, including-a- summary of significant:accounting policies. The financial’ repomng-
framework that has .been applied in. their ‘preparation is’ applicable law, United Kingdom Accountmg ‘Standards
(United Kingdom' Generally’ Accepted'Accounting’ Practice) including. Financial .Reporting ‘Standard 102 'The
Financial Reporting ‘Standard applicable in’ the. UK and Republic of Ireland’, the Charities SORP 2019 and the
‘Académies Accounts Direction 2021 to 2022 .issued by the Education and Skills Finding: Agency.

In our opinion the financial statements:

. give a true and fair.view of the state of the Academys affairs as:at:31:August 2022:and of its*incoming
resources and application of resources, including its income and expendtture forithe year then.ended;’
‘. have been properly -prepared in accordance with United Kingdom: Generally :Accepted Accounting
Practice; angd’
. have been prepared in accordance W|th the requirements of the Companies Act. 2006, the Charities SORP
2019 and;the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
& Agency:

*% Basis for opinion

“We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and apphcable;
law. Qur responS|b|I|t|es under those standards are further described in'the Auditors' responmbthtnes for the audit.
*# of the financial statements section of ‘our report We' are independent of the Academy in -accordance:with the.
i~ ethical requurements that are felevant to_our ‘audit of- the financial’ statements in the .United Kingdom, mcludmg}
* the Financial’ Reporting Council's Ethical Standard and we ‘have fulfilled our-other-éthical: responsibilities in
accordance ‘with these requirements. We' beheve that the: audit evidence we: have obtairied is 'sufficient’ and
appropriate to prov:de a basis for our, opmlon

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' .use of the ( going concern. basis of.
acceunting in'the preparation of the financial statements is appropriate.

Based on the work we have performed, we: have not identified any: ‘material uncertainties ‘relating to events:or.
conditions that, mdlvadually or collectively, may cast significant doubt on the Academys ablhty to continue as. a
‘going concern for.a period of at least twelve months from when the financial. statements are authorised for-issue.

Our-responsibilities and ‘the ‘responsibilities- of the Trustees with:respect:to: gomg concern are described m the
‘relevant 'sections.of thls report: .




THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
PARK FEDERATION ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual reéport othér than the financial statements
-and our Auditors" report thereon. The Trusteés are responsible for the other information contained. within the
Annual report. Our opinion on the financial statements does not cover the other information ‘and, except to. the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the othé&r irformation and, in' doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge .obtained in the course of the audit, or
otherwise appears to be materially misstated: If we identify such material inconsistencies or apparent material
misstatements, we are. required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements:

. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements. '

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the. Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the fihancial statements are not in agreement with the.accounting records and returns; or
certain disclosures of Trustees’' remuneration specified by law are not made; or:
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are-also the directors of
the Academy for the purposes of company law) are:responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability- to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL: STATEMENTS TO THE MEMBERS OF THE
PARK FEDERATION ACADEMY TRUST (CONTlNUED)

Auditors' responsibilities for the audit of the financial statements

.Our-objectives are to obtain reasonable assurance about whether the financial. statements as-a whole:are. free
-from material misstatement, whether due to fraud or error,:and to:issue an; Audltors repor‘t that includes our

apinion. Reasonable assurance.is a high’level of assurance, but is- not a-guarantee that an:audit conducted:in

.accordance: with I1ISAs (UK) will always detect a- matenal misstatement . when it exists. Misstatements can arise
from fraud -or error-and -are considered material if; individually.or in the aggregate, they could reasonably be

expected to mﬂuence the economic decisions of users:taken-on the basis of these financial statements:

!rregulantxes including fraud, are instances of non-comphance with laws_ and regulations. We design procedures
in: line ‘with our ‘responsibilities, outlined above, to detect matenal mtsstatements in respect of lrregularmes
including fraud. The extent to which-our procedures are capable of ‘detecting irregularities, including fraud is
detailed below:

‘We ‘considered. the nature of the industry and its control environment, and reviewed the academy's

documentation of their policies.and procedures relating to fraud and compliance with laws and regulations. We:
also enquxred of management about their own identification and assessment of the’ nsks of wregulantnes

We obtained an understandmg of the legal and regulatory framework that:the academy’s operates. in, and
identified the key laws and regulations that:

e had a direct effect on the determmatlon of material amounts and disclosures in the. financial ‘statements:
These:includéd the UK:Companies. Act and tax Ieglslatlon and’

e do not'have a direct effect'on the financial statements but.compliance with which'may be fundamental to the
charitable company's abmty to operate or to avoid a material penalty;

. We discussed among the audit engagement team regarding the opportunities and. mcentlves that may exist
within the organisation for fraud and how and where fraud might occur in the financial statements.

In common w1th all audits under ISAs (UK), we are also required to perform specmc procedures to respond to
the risk:of- management override. In"addressing the risk of fraud through management override of controls, we
tested the appropriateness. of journal entries‘and other.adjustments; assessed whether the 1udgements made in
making accounting estimates are mdtcatlve of a potential bias; and evaluated the ‘business rationale of any

‘significant transactions that are unusual or outsxde the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:

* reviewing financial: statement disclosures by testing to suppor’(mg documentation to assess compliance with

provisions of relevant laws and regulations described as having a direct effect on the-financial statements;

te  performing.analytical procedures to’'identify any unusual or unexpected relationships that may indicate nsks

of material misstatemeit due to'fraud;

«e.enquiring of management, and external’legal’counsel concerning actual-and potential litigation and-claims,

:and mstances of non-compllance with laws and regulations; and
e reading minutes of meetings of those  charged with governance:

A further description of our: responslblhtles for the audit of the financial statements is located on the Financial

Reporting Council's ‘website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

[Auditors’ report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
PARK FEDERATION ACADEMY TRUST (CONTINUED)

Use of our report

This repoft is made solely to the Academy's members, as a'body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006: Our-audit-work has been undertaken so that we might state to the Academy's members
those matters we. are required to state to them in an Auditors’ report and for no other purpose. To the fullest
extent permitted’ by law, we do not accept. or assume responsibility to anyone other than the Academy and its
members, as a'body, for our.audit work, forthis report, or for the opinions we have formed.

@. FOR. LANOAD BACER LIMITED

Carly Pirikus (Senior statutory auditor)
for and on behalf of
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NwW4 2DR

3 December 2022:
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INDEPENDENT REPORTING ACCOUNTANT!S ASSURANCE REPORT ON REGULARITY TO THE PARK
FEDERATION ACADEMY TRUST AND THE EDUCATION-AND SKILLS FUNDING AGENCY.

In ‘accordance with. the terms of our engagement letter dated 21 March 2016 and fuither to the requwements of
the Education :and :Skills Fundmg Agency (ESFA) as included 'in theé Academies Accounts:Direction 2021 to

2022, we have carried out an- engagement to obtain limited assurance about whether the expendlture disbursed
;and income received. by The Park Federation Academy Trust during; the year 1 September 2021 to 31 August
2022 have been applled to the purposes identified. by. Parliament and the financial transactions conform to the
'authormes which govern them.

This report is made solely to The Park Federation Academy Trust and ESFA in accordance with the. terms of our’

-engagement letter. Our work has been undertaken so that'we might state to-The. Park Federatxon Academy
Trust arid ESFA those matters we:are. requnred 'to staté in a:report and for no other purpose: To the fullest extent

permltted by law, we do not accept or assume responsnbxhty to anyone other than: “The Park Federation Academy’

‘Trust and ESFA for our work, for this repont, or.for the conclusion we- have formed.

Respective responsibilities of The Park Federation Academy Trust's accounting officér.and the
reporting accountant

The accounting officer is responsible, under the requirements of The Park Federatlon ‘Academy Trust's-funding.
agreement with the Secretary of State for Education ‘dated 31 August 2012 and the Academy Trust:Handbook,.
extant from 1 September 2021, for ensuring that expenditure’ disbursed and income received is applied for the’
purposes intended by Parliament.and the financial transactions conform to the authorities which govern them,

Our. responsibilities ‘for thls engagement. are ‘established in the United Kingdom by our profession's ethical

" -guidance and are to obtam limited assurance and report in accordance with: our engagement letter and the

requurements of. the Academies Accounts Direction 2021 to’ 2022. We report to you whether: anythlng has come
to our attention in carrying out our work which suggests: that in:all material respects, expendlture disbursed and
income received during the year 1 'September 2021 to 31 August 2022 have not been . applied to. purposes

intended by Parliament or that the financial transactions.do not conform to the authorities which govern'them,

Approach

We: :conducted "our engagement in accordance with the.Framework and Gunde for .External Auditors and
_Reportmg Accountant’of. Academy Triists issued by ESFA. We performed a.limited-assurance enhgagement as
defined in our.engagement letter.

‘The.objéective. of a limited assurance engagement is*to perform:stich procedures: as; to: obtam mformatlon ‘and
.explanations.in order to provvde us with :sufficient appropriate evidence to express a- negative ‘conclusion on

regularity.

A limited: assurance. engagement is' more llmlted in’ scope” than a reasonable assurance engagement .and

consequently ‘does not enable us to obtain'assurance that we would become aware of all significant matters that'
might be identified in a reasonable assurance engagement Accordingly, we do not express.a positive, opinion:

Our ‘engagement includes examination, on a test basis, of.evidence’ relevant to the regularity and propriety of the.
Academy's income and expenditure.

The work undeitaken to draw t6 6ur conclusion includes:’

review.of management reporting documents::

review of Trustees/Governors meeting mmutes

:conflrmlng compliance with the Academy Trust's Scheme of Delegat;on

compliance with delegated authorities.

consideration of whether. any personal beneﬂt has been derived from the Academy Trust's transactlons by
staff or related parties.

‘s adherence to tendering policies.
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INDEPENDENT REPORTING ACCOUNTANT'S ' ASSURANCE REPORT ON REGULARITY TO THE PARK
'FEDERATION ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of ‘our. work, nothing has come to our attention. Which suggest in all Hiaterial respects. the
expendlture*dlsbursed and income received during the year 1’ September 2021 to'31. Auglist 2022:has not been
applied to: ‘purposes intended by Parliamént-and the financial transactions do:not conferm to the authontles which

govern. them.

Lowdov Bakes Limited B

Reporting Accountant

Landau Baker Limited

“fChartered Accountants.
fStatutory Auditors’

Mountcllff House;
154 Bren;_ Street
London

‘NW4 2DR’

Date: 3 December.2022
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THE PARK FEDERATION.ACADEMY TRUST
(A company limited by guarantee).

STATEMENT OF FINANCIAL ACTIVITIES(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2022

Restricted N B
Unrestricted Restricted  -fixed asset Total Total
funds funds funds. funds. funds;
2022 2022 2022 2022 2021
Note: £000 ‘£000 £000 £000 £000.
Income from:
Donatlons and capital
grants-
Other trading activities.
Investments
Charitable activities

42 - 782 824 1,070:
919 - - 919 510:

: . - 1 1
32,578 . 32,578 32,828

¢ SO N
-t

Total income 962 32,5718 782 34,322 34,409
Expenditure on:. o ' B '

Raising funds: - - - - 32
Charitable activities 8 36,200 1,773 37,973 36,433

“Total expenditure . 36,200 1,773 47,973 36,465

‘Net movement:in

funds, before other

recognised. N .

galns/(losses) 962 (3,622) (991). {3,651) (2,056)

Other recognised

gainsl/{losses):

Actuarial:gains/(lcsses)

on defined benefit . .
pension:schemes. 23 - 22,746 - 22,746 (4,176)

Net:movement in - e —
funds 962 19,124 (991) 19,095 (6,232)

Reconciliation of
funds:

Total funds brought o o . , -
forward: 5,206 (25,816) 67,784 47,174 53,406
Netmovement in funds 962 19,124 (991) 19,095 (6,232)

Total funds carried —_— —_ - — — :, e
forward 6,168 (6.692) 66,793 66,269 47,174

‘The Statement of financlai ‘activities includes all gains:and losses recognised in the year:

The notes.on pages 32 to 55 form part of these financial statements,
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THE'PARK FEDERATION ACADEMY TRUST
(A ‘company- ‘limited by:guarantee)
REGISTERED'NUMBER: 08146330.

Fixed assets
Tangibleassets

Current assets

Castratbank:and in harid
Creaditorsiamounts falling:due ‘within one’
year

Net cufrent assets:

Total assets:less:current liabilities

Net assets-excluding pension-ilability
Defined:bensfit pension scheme:liability

Total'net:assets;

‘Réstiicled income funds

Restricted funds excluding pensioniasset

Pénsion résernve:

“Total restricted:funds:
Uniéstrictediincome funds:

Total funds

The. ﬂnanclai statement"“ ‘on pag 3$:29 K¢

Mr Muralee Nair
Chair of Board of Directors

_BA

Note.

14

15:

23

17

1

ICE'SHEET
AUGUST 2022

{2,647)

5530
72,220
72,020
(5,951)

66,269

(:854)

60,101

6,168

66,260

Trielhotes 6n pages 320 56.formi, part:of thése financial statermients:

8,572

2021
-£000

66,862
66,862

740:

{2,700}

5872
72,734

727134
(25 560)

47 174

67,784
(256)

67 528

(25/560)

41,968
5,208,

47174

“weéfe approved by the Trustees,-and :authorised for issue on 03
half-by:




STATEMENT OF CASHFLOWS
'FOR THE YEAR ENDED 31, AUGUST 2022

2022
Note £000
Cash flows from-operatirig activities:
‘Net cash'provided by operating activities 19 166
‘Cash flows from investing activities 20 (821)
Change in cash and cash equivalents‘in the'year (655)

Cash’and ¢ash equivalents at the beginning-of the year- 7.832

2021
-£000
1,005
(440)
565

7,267

Cash and cash equivalents:at the end of the year 21,22: TATT

The notes oh’pagés 32 to 55 form part of these financial statements
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1.1

1.2

1.3

‘NOTES TO THE FINANCIAL STATEMENTS
FOR.THE YEAR ENDED 31:AUGUST 2022

~— R - D e [Tl ST o e e

DT ITALITAGGSRtinG Policies mIIT a——t————— T

A summary of the principal ‘accounting' policies adopted (which have been ‘applied - -consistently,
except where. -noted), ]udgments and key sources of estimation’ uncertamty, is set out:below.

Basis of preparation of financial statements

The financial statements.of the Academy, which is"a pubhc benefrt entity under FRS 102, have 'been
prepared under the historic' cost' convention in accordance with the Financial Reportmg Standard
Applicable in the UK:-and Republic of Ireland (FRS 102) the Accountmg and Reportmg by Charities:
‘Statement ‘of Recommended Practice applicable to charities preparing their accounts in accordance
with'the’ Financial Reporting Standard apphcable in the UK and Republic .of Ireland (FRS 102)

'(Charltles SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA, the.

Charities’ Act 2011 and the Companies Act'2008.

‘Going concern

)

Thei Trustees assess whether the use of going:concern:is appropnate i.e. ‘whether there :are_any.

material uncertalntres related to events or conditions that may cast significant doubt on the abrhty .of

;the Academy to contunue as a gomg concern The Trustees make this: assessment in respect; of- a

‘have concluded that the Academy has adequate resources to continue in: operatlonal existence :for
the foreseeable future and there are no material uncertamtres about the Academy s ability’to continue-
‘as ‘a going.concern, thus they continue to- adopt the going concern basis. 6f accounting in preparing
the financial statements.

Income.

.Allincoming resources are recognised when the Academy has entitlement to the funds, the receiptis’

probable-and thié amount can be measured réliably.

Grants.

Grants are-included in the Staterment of flnancral actlvmes on a receivable:basis: The balance of
income received. forspecific purposes but not. expended during the period is:shown in the reléVant
funds .on-the Balance ‘sheet. Where income is received in.advance..of meeting ‘any. performance-
related condltrons there is.not unconditional entitlement to the income and'its recoghition is: deferred
and included in creditors as deferred income until the. performance -related conditions are met ‘Where
entrtlement occurs ‘before income'is received, the income is accrued.

General Annuial Grant'is recognised in full i rn the Statement of financial activities in the year for which
it is receivable-and: any abatement in respect of the year.is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is-an unconditional entltlement to'the. grant.. Unspent

amounts of. capital grants-are reflected in the Balance sheet i in'the restricted fixed asset fund.:Capital
grants are recognised when:there:is entitlement- -and ‘are: not deferred over the' iife of the asset on
which'théy are expended.

Donations

Donatlons are recogmsed on a receivable basis (where; there are no perfonnance-related conditions)
where the recéipt is probable and the amount can be reliably measured.
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NOTES TO THE-FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31,AUGUST 2022

Accounting policies (continued)

1.4

1.5

1.6

Expenditure’

Expendlture is recogntsed once'there is'a legal or, Gonstructive obhgatlon ‘to transfer economic benefit’
to.a:third party, it is probable that & transfer. of. economic benefits will be required;in séttlement and
the amount of the obligation can be measured rehably Expendlture is classified by activity.' The costs

‘of-each acttwty -are-made up of the total of direct costs:and shared costs, including support costs:
.involved:in undertaking each’ activity. Dtrect costs attributable to a'single activity are allocated directly’

to that activity. Shared costs - which contribute to moré than oneactivity. and support costs which-are:
not attributable to a single activity-are appomoned between those activities on'a basns consistent with

‘the!use of resources. Central. staff costs are allocated. on the basis of tlme spent and depreciation’
.charges-allocated on the portion of the asset's use.

Expenditure on raising funds

This: mcludes all expendtture incurred by the-Academy to raise: funds for |ts charitable purposes and
mcludes costs of all fundraising activities events and non-charitable tradmg

Charitable activities

These are costs incurred on the Academy's educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activities:.

All resources expended are inclusive of ifrecoverable VAT.

Interest receivable.

Interest on' funds held on deposnt is 'included when receivable and the amount can be measured
rehably by the Academy, this is nofmally upon riotification ‘of the: mterest paid or: payable by the:

‘institution with whom the funds are deposited.

Taxation

The-Academy i is considered to pass the tests set.out’in Paragraph 1 Schedule 6 of the Finance Act

2010 and therefore it meets the definition of a charitable: company for UK corporatlon tax purposes.

,Accordingly, the Academy is potentially ‘exempt from taxation in respect of income:or capital:gains.

received within.categories covered by Part 11, chapter 3 of the:Corporation Tax'Act 2010 or-Section
256'of the Taxation of Chargeable Galns ‘Act 1992, to-the extent that such.income. or ‘gains; are
applied exctusnvely to charitable purposes.
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‘NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

--1.~——Accounting policies (continued) ~ = - cem e o - e e e o e e

1.7 Tangible fixed assets

Assets costing £2,500' or.more are capitalised as: tanguble fixed assets’ and.are carried at'cost, net of
.depreclatlon and ‘any provision for lmpalrment

Where; tangible fixed .assets: have .been : acqmred with the aid -of specific grants, either from the
government or.from the’ pnvate sector they are included in the Balance sheet at cost:and depremated
over their’ expected useful: economic life. Where théré are specific. conditions attached to'the funding
requmng ‘thie continued use:of the asset, the related grants are credited to a restncted fixed asset.
fund in the Statement of financial activities:and carried forward in the Balance sheet: Depreciation.on
the relevant assets-is charged directly to-the: restricted fixed asset fund in the Statement of financial
activities, Where tangible fixed assets, have been, acqunred .with;unrestricted funds; ‘depreciation :on
;such assets is: charged to the unrestrlcted fund

'Deprecnatlon is provnded on all tangible fixed assets -other’ than freehotd land :and assets: under
construction;- at rates calculated: to writé off the cost of these assets, less’ thesr estlmated residual
value, over their expected useful lives-on the following'! bases:

Leasehold property - 5-50 years,
Furniture and fixtures w5 - 25 years
'Plant and ‘equipment =:5%25 years
‘Computer equipment - 3-5years

that the carrymg valie of’ any fixed asset may not be: recoverable: Shorttalls between the carrymg
value of fixed iassets ‘and their- recoverable amounts -are recognised -as impairments. lmpatrment
losses are recogmsed in‘the Statement of financial activities.

1.8 Debtors

Trade and other debtors are recogmsed at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepald netof any trade discounts due.

1.9 Cash-at barik and in hand

Cash at bank and in hand inclides cash and, short-term highly liquid investments with a.short’ maturity
.of three moniths dr Iess from the date of acquisition-or opening of the deposit or.similar account.

‘1.10 Liabilities
Lleblhttes are:recognised -when.there is-an obligation at the Balance sheet date as a result of a past
event, itis probable that & transfer of economic benefit will be reqwred in settlement, and the amount
of the settlemenit can'be estimated. rellably Luabmtles are recogmsed at'the amount that the Academy.

anticipates it will pay to settle:the debt:or the: amount it‘has received as advanced payments for the
goods or-setvices it must prowde
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies {continued)
1.11 Financial instruments

f nancral llabrlrtres of the Academy and their measurement bases are’ as follows

Financial :assets -.trade.and other debtors are basic fi nancial mstruments and aré debt instruments
measured at amortised cost as detarled in note* 15 Prepayments are not financial instruments..

Cash at bank is classified as a basic financial instrumerit and is measured at face value.

Fmancral liabilities = trade -creditors, accruals and other creditors-are. flnancral instruments; and are
measured at amortised cost'as detailed in.note 16.- Taxatlon and social security are not includedin
the -financial instruments disclosure: defmltlon Deferred income is not deemed to be ‘a; fmancral
liability, as the cash ‘settlement has already t taken place and there.is an: obligation to: deliver services
rather than cash or another frnancral mstrument

1.12'Pensions

8

‘Retirement benefits to émployees of the Academy are provided by the Teachers' Pension Scheme
i ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

“The TPS is an unfunded scheme and contributions are ; .calculated so as 'to spread the cost ‘of
‘pensions over employees” ‘working lives with the Academy in-such:a way that the pension cost is.a
‘substantially level percentage of .current and ‘future pensronable payroll.. The contributions are

2 determined by the Government: Actuary on the! basis of quadrennial valuations: wusing a- prospectlve'
4 unit.credit.method. TPS is an unfunded multl-employer 'scheme with no underlying ‘assets to assign
’ between employers Consequently, the TPS is treated as a defined contribution scheme: ‘for

accounting purposes and the. contnbutlons recognlsed in the’ perlod to.which they relate

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured.at faif value
and liabilities are measured on :an actuarial ‘basis. using the ‘projected. unit ‘credit method. and
discounted .at a rate equivalent to the: current rate ‘of return on a hlgh quality :corporate bond of
equivalent termand currency to the llabllrtres The actuarial valuations are obtained at least trrennlally
and are” updated at each Balance sheet date. The amoiints charged.to operating surplus are the
current service costs' and-the costs of scheme introductions, benefit changes, -settlements ‘and
curtallments They are included as part of staff costs as incurred. Net interest on the net defined
benefit: llablllty/asset is.also recognised in the Statement of ﬁnancral activities: and: comprisés the
interest .cost’on the defined benefit obligation and- interest income on the scheme assets, calculated
‘by multiplying the fair value of the scheme ‘assets at the beginning of the perlod by:the rate used to
discount the benefit obligations. The: dlfference between the interest income on the scheme: assets
‘and the actual return on the-scheme assets i§ recoghised inother recognised gains and losses

Actuarial'gains and losses are recogtiiséd immediately in other recognised gains and lossés:
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policies (continued)

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seidom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2022. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Income from donations and capital grants

Restricted

Unrestricted fixed asset Total Total
funds funds funds funds
2022 2022 2022 2021
£000 £000 £000 £000
Donations 42 - 42 118
Capital Grants - 782 782 952
42 782 824 1,070

Total 2021 45 1,025 1,070
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NOTES:TO THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED:31 AUGUST 2022

Funding forithe Academy's charitable activities

Restricted. Total Total
funds: funds funds
2022 2022 2021
£000 £000 £000
DfE/ESFA grants:
General Annual Grant. 26,194 26,194 25329
Other DfE/ESFA.grants
Pupil Premium’ 1,750 1,750 1673
UIFSM 577 577 604
Others 643 643 1,425
e 29,164 29,164 29,031
Other Government grants
Local Authority Grants 3,405, 3405 3,206
o A 3405 3,405 3,206
Other income from the:Academy's educational actiyities 9 9 55
COVID:18 additional funding (DfE/ESFA)
Catch-up Premium - - 447
Other DE/ESFA COVID-19funding - . 89
- - 536.
32578 32578 32828
Total 2021 32:828 32,828
Page 37




NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Income from other.trading activities

Letting thcome.
Catering’ Inconie;
Trip Income:
Other Income:

Total 2021

Investment income

Investment income:

Expenditure

Expenditure on'raising
Voluntary income:
Direct costs
Educational-Activities:
Direct costs

‘Allocated support costs

Total 2021

v

\Unrestricted
furids

2022

£000

36
472
112
299

Total

funds

2022
£000

36
472
112,
299

Total
funds
2021
£000

39
347

117

919

919

510

Unrestricted
funds

2022

£000

Staff Costs:  Premises Other:
2022 2022 2022
£000 £000 £000-

510

Total

funds:
2022
£000.

510

Total
‘funds
2021
£000

‘Total
2022

£000

Total
2021
‘£000

32

25,342
11,091
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NOTES TO'THE FINANCIAL'STATEMENTS
FOR THE YEAR ENDED 31.AUGUST 2022

Analysis of expenditure by activities

Activities
undertaken: ‘Support
directly. Costs
2022 2022
£000 £000

Educational-Activities: 25,359 12,614

‘Total
funds.
2022
‘£000

37,973

Total’2021 . . 25347 11,001

-Analysis of direct costs:

Edycational
Activities
2022

£000

Staff costs 21,438
Educational supplies 1,072
Edlicational consultancy 107
Technology costs 445
Agency teaching staff 2,082
Staff development ' -

Otherdirect.costs 215

36,433

Total.
funds
2022
£000
21,438
1,072
107
445
2,082

215

Total
funds
2021
£000

36,433

Total
funds
2021
£000
21,995
988
239
344
1,675
91

10

25369

25,359

25:342
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Analysisiof support.costs

‘Educational ‘Total Total’
KActivities: funds funds;
2022 2022 2021

£000, £000 F000

insion‘finance costs: 431 43t 316
3,648. 3,648 3,850
1,773 1,773 1:616"
2,706 2,706 1,986:

121 121 169.
Maintén 708 708 709
Energy costs 539 539 343
Indirect-e 'ployee expenses ) 201 201 130
Othersupport;cost: 414 414, ‘447
Cateéring costs; 4,357 1,357 4,053
Insurance’ 115 115; 118
{Other-occupancy-costs 43 43 109
‘Other sipport'supply:costs: 291 291 70
Governaricé costs 267 267 475

12614 1,001

9. Nétincoine/(expenditure)
Net incomef(expendituré)foi lhé'yeaﬁjnjc,(udefst

2021
£000

Operat g'leasesrentals ' ] 31 19
i «of tangjble fixed:assets 1,773 4,616
-auditors-for:

~auditand-othierservices- 22 20
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Staff
& Staff-costs

Staff.costs duing the year were as follows;;

‘Wages and salaries

Social security costs
Pension costs

Agency staff costs
Non-cash pension:costs.

b. Staff numbers

2022 12021
£000 :£000
19,190 49,841
1,856 1,866
4,040: 4,138

25,086 25,845
2,373 1,745
2,706, 1,986

30,165 20,576

The average number of persans. émployed by the Academy during the year-was as follows:

‘Teachers
Administration-and support
Management

o " Xew i

The average headcount expressed as Tulltime equivalents was:

Teachers:
Admihistration and.stpport
Managerent

.. Restated
2022 2021
NO. No.

246 238
564 550
50 49

860 837

- Restated
2023 2021
‘No. No.
223 214
296 329
46 45

565 588
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022
Staff (continued)

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2022
No.
In the band £60,001 - £70,000 6
In the band £70,001 - £80,000 3
In the band £80,001 - £90,000 4
In the band £90,001 - £100,000 2
In the band £180,001 - £190,000 1

d. Key management personnel

Restated
2021
No.

5

4
1
3
1

The key management personnel of the Academy comprise the Trustees and the senior management
team as listed on page 3. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management

personnel for their services to the Academy was £4,071,000 (2021 - £4,076,000).

Central services

The Academy has provided the following central services to its academies during the year:

. management services;
. financial services;
. legal services;
. computer support

The Academy charges for these services on the following basis:

3.25% of the school budget share GAG income and Local Authority Grants

The actual amounts charged during the year were as follows:

2022 2021

£000 £000
Cranford Park Academy 124 144
James Elliman Academy 96 114
Lake Farm Park Academy 97 110
Montem Academy 103 134
Godolphin Junior Academy 44 72
Wood End Park Academy 120 148
Western House Academy 72 100
West Drayton Academy 85 108
Total 41 930
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THE PARK FEDERATION ACADEMY RUST ‘o
(A company Ilmlted by guarantee) » .: o

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Trustees' remuneration and expenses

One or more Trustees has been paid remuneratlon or has received other benefits from an employment.,

with the Academy. The principal.and other staff Trustees only receive remuneration in réspect of services

they provide undertaking the roles of principal and staff members under their contracts ‘of employment;
The value of Trustees' remuneration and other benefits was as follows:

2022 2021

£000 £000.

Df Martin Young Remuneration 180 - 185. 180- 185
Pension contributions paid 40 - 45 40 -45

During the year ended 31 August 2022, no Tr_ustee‘expen,sesfhave; been incurred (2021 - £NIL).

Trustees' and Officers' insurance

in :accordance with normal commercial practice, -the. Academy has. purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions. occurring whilst on

-academy business. The insurance provides cover up to £10,000,000. it-is not possible to quantify the

Trustees -and officers indemnity . element from the-overall cost ofthe RPA scheme membership.

Tangible fixed assets

Long-term Assets  Furniture , _
leasehold under and Plantand Computer
property construction equipment machinery equipment  Total
£000 £000 £000 £000 £000  £000
Cost-or valuation
At 1 September 2021 70,065 388 2,865 2,190 1,507 77,015
Additions. 634 - 214 66 687 1,601
Transfers between classes 355 (355) - - - -
At 31 August 2022 71,054 3 3,079 2,266 2,194 78,616
Depreciation
At 1 September 2021 6,821 - 1,260 860 1,212 10,153
Charge for the year 1,110 - 237 155 271 1,773
At 31 August 2022 7,931 - 1,497 1,015 1,483 11,926
Net book value
At 31 August 2022 63,123 33 1,582 1,241 711 66,690
At 31 August 2021 63,244 388 1,605. 1,330 295 66,862
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THE PARK FEDERATION ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2021
Resources deferred during the year
Amounts released from previous periods

2022 2021
£000 £000
24 57
403 247
573 436
1,000 740
2022 2021
£000 £000
720 98
583 432
499 483
845 1,687
2,647 2,700
2022 2021
£000 £000
426 377
360 426
(426) (377)
360 426

At the balance sheet date, the academy trust was holding funds received in advance for the period relating

to 2022/23.
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by'guaran_te_e)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Statement of funds

Balance at 1 Balance at
September Gains/ 31 August
2021 fncome Expenditure (Losses) 2022
£000 £000 £000 £000 £000
Unrestricted funds
General Funds - all funds 5,206 962 - - 6,168
Restricted general funds
GAG (256) 26,194 (26,679) - (741)
Pupil Premium - 1,750 {1,750) - -
UIFSM - 577 {577) - -
ESFA Grant - 467 {467) - -
Local Authority Grants - 461 (461) - -
SEN funding (L.A) - 1,257 (1,257) - -
Early years funding - 1,690 {1,690) - -
Other - 8 (6) - -
PE & Sport funding - 176 (176) - -
Pension reserve (25,560) - (3,137) 22,746 (5,951)
(25,816) 32,578 (36,200) 22,746 (6,692)
Restricted fixed asset funds
Restricted Fixed Asset Funds -
all funds 67,784 782 (1,773) - 66,793
Total Restricted funds 41,968 33,360 (37,973) 22,746 60,101
Total funds 47174 34,322 {37,973) 22,746 66,269

The specific purposes for which the funds are to be applied are as follows:

Restricted fixed asset funds have been increased by revenue grants provided by he DfE and reduced by
depreciation charge.

Restricted general funds have been increased by revenue grants provided by the DfE and reduced by
expenditure incurred in the operation of the academy.

The restricted funds can only be used in terms of limitations imposed in the Funding Agreement with the
DfE and the terms of any specific grant.

Unrestricted funds have been increased by other trading activities and reduced by expenditure incurred in
the operation of these trading activities.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
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THE PARK FEDERATION.ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

amount of GAG it could carry forward at 31 August 2022.

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds -
all funds

Restricted
general funds

GAG

Pupil premium
SEN funding
(LA)

Early years
funding

Other LA funding

PE & Sport
funding

Other ESFA
funding
General funds
Catch-up
premium

Other DfE/ESFA
COVID-19

funding

UIFSM
Pension reserve

Balance at Balance at
1 September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£000 £000 £000 £000 £000 £000
4,682 556 (32) - - 5,206
(12) 25,329 (25,011) (562) - (256)

- 1,673 (1,673) - - -

- 1,385 (1,385) - - .

- 1,694 (1,694) - - -

- 127 (127} - - -

- 176 (176) - - -

- 1,249 (1,249) - - -

- 55 (55) - - -

- 447 (447) - - -

- 89 (89) - - -

- 604 (604) - - -
(19,077) - (2,307) - (4,176) (25,560)
(19,089) 32,828 (34,817) (562) (4,176) (25,816)
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NOTES.TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Statement of funds(continued)

Reéstricted fixed
asset funds:
Restricted Fixed
Asset Funds - all
funds:

Dévolved A
Formula-Capital
;'g(ant

Condition.
improvement
‘Fund

‘Total Restricted
funds

Total funds.

Total funds analysis by academy

Cranford Park Acadeny
James Elliman ‘Academy’
Lake Farm Park. Academy

‘Montem Academy

Godolphin Junior Academy.
Wood End Park. Academy
‘Western House Academy

‘West:Drayton Academy

Central Services

Restricted fixedasset fund

Pension reserve;

Total

Baléince at 1 . Balanceat
‘September Transfers _Gains/ 31 August
2020 ncome: Expenditure: in/out (Losses) 2021

£000 £000. £000 £000- £000. /£000
67,813 - (591) 562 - 67,784

- 98 (98) - -
- 927 (927) : -
67:813 1,025 {1,6186) 562 s 67.784
48,724 33,853 (36,433) - (4,176) 41,968
53,406 34,409 (36,465) - (4:176) 47,174
Fund:balances at.31 August. 2022 Weré;allocaied asfollows:

2022 2021

£000 £000

47T 363

592 474,

624 ‘646

855 811

737 771

819 561

422 ;390

474 259

627 75

“Total before fixed asset funds ahd pension reserve 5,427 4,950
66,793 67,784

(5:951)  (25,560)
66,269 47,174,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED:31 AUGUST 2022

47.  Statemeént of funds (continued)
Total cost analysis by-academy

Expenditure incurred by each academy during the year was.as follows:

Teaching
and
educational Other ‘Other costs ,
support. support Educational excluding Total, Total
staffcosts staffcosts  supplies depreciation 2022. 2021
£000 £000 £000 £000- £000 £000

‘Cranford Park. )
Academy: 3,818 579 204 381 4,982 4,856
James Elliman o »
Academy. 2,717 488, 201 425 - 3,831 3811
Lake Farm.Park S y
Acadeny 2,868 435 296 408 4,005 3,946
" Mortern , . .

Academy 3,244 52 269 691 4,725 4474
Godolphin Juhior . _

Academy 1,741 :333 215 354 2,643 2,547
Wood End Park. 4

Academy 3,802 453 219 567 5,041 4,974
Western House - -

Academy 2,433: 334 187 424 3,378 3,393
West Drayton _ »

Academy: 2,642 419 188 379 3,628 3,642
Central Services: 255 377 60’ 138 830 899.
LGPS pension: o
«costs . 2,706 - 431 3137 2,307

Academy 23520 6645 1,839 4196 36200 34,849

B ——
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Ahalysis of net assets between funds

Analysis of net'assets between funds - cufrent year

_ S o Restricted L
Unrestricted  Restricted. fixed asset Total,
funds funds funds funds:
2022 2022 2022 2022
£000 £000 £000 £000.
Tangible fixed assets . - 66,690 66,690
‘Current assets : 6,168 1,641 103 7,912.
Creditors due within one year - (2,382) = (2,382)
Provisions for liabilities and charges - (5,951) 3 (5;951);
Total _ 6,168 (6,692) 66,793 66,269
Analysis. of net assets between funds - prior year
. Restricted ,
Unrestricted  Restricted  fixed asset “Total
funds funds- funds: funds
2021 2021 2021 .2021
£000 £000. £000 +£000
Tangible fixed asséts. - - 66,862. 66,862
‘Current assets 5,206 2,444 922 8,572
Creditors due within one year - +(2,700) - +(2,700)
Provisions forliabilities and charges - (25,560): - (25,560)
Total 5,206 (25.81:6?: 67,7 84 471 7'4)
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NOTES TO.THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31.AUGUST 2022

Recoiciliation of net:expenditure to net cash flow frori operatirig activities

Net expenditure fothe year (as per-Statement of financial activities)

Adjustments for::

Depreciation

Capital grants-from DfE and other capital income.
Interest:receivable.

Defined benefit pension scheme.cost less contributions; payable

Defined benefit pension scheme finance cost
Deciease in debfors
{Decrease)/inctease in-creditors

Net cash provided by operating:activities

-Cash’flows from investing activities

Dividends, interest and rents:from investments
Purchase of tangible fixed assets.
Capital grants:from DfE. Group.and other:capital’income

Net cash used in investing activities

Analysis of.cash and cash-equivalents

Casti in hand and at bank

Total cash and cash equivalents

2022

£000

(3,651)

2021
£000

(2.056)

1,773.
(779)
(k)
2,706
431
5
(318)

1,616
(1,025)
(1
1,991
316
55
109

166

2022
£000:
;

(1,601)

779

‘1'1:;00"5'

2021
£000

1
{1,466),
1,025,

21)

(440)

2022
£000
7477

2021
£000
7,832

AT

v 7;’832’
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31:AUGUST 2022

‘Analysis of changes in net debt

At1
September At 31
2021 Cash flows August 2022
£000 £000 ‘£000
Cash at bank and in hand 7,832 (655) 7477
7832  (655)  7A77

Pension commitments

The: Academy's employees belong to two principal’ pension schemes: the: Teachers' Pension Scheime

‘England and'Wales (TPS) for;academic and. related staff;:and:the:Local Government Pension ‘Scheme
{LGPS) for non-teaching staff,. whrch is managed by Royal Borough:of Windsor and Maidenhead for the
.Royal Borough of Berkshrre Pension Fund and.the London Borough of Hillingdon_ for the London Borough
‘of Hillingdon Pension Fund. Both are imulti-émployer defined benefit schemes..

The latest:actuarial valuation of the TPS related fo the period.ended 31.March 2016 and of the LGPS 31;

August.2022.

There were no outstanding or prepaid contributions at €ithier the béginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is’a statutory, contributory, defined benefit schieme, :governed. ‘by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-timeteachers in

- acaderies. All teachers have the’ option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to:which both the member and employer makes contributions, as a
percentage of salary - these contribitions are- credrted to the" ‘Exchequer. Retirement and. other pension
benefits are paid by public funds provided by Parliament:

Valuation of the Teachers' Pension Scheme

-.The Government Actuary,. using normal actuarial principles, conducts a formal‘actuarial review of the TPS

in accordance with the.Public Service Pensions {Valuations and’ Employer Cost Cap) Directions 2014
pubhshed by HM Tréasury every 4 years. The aim of the ‘review is to specify: the level of future

-contributions. Actuarial scheme. valuatrons are dependent on assumptions about the value’ of future costs,

design.of benefits and many other factors. The latest-actuarial valuation of the TPS was camed out as at

{31 March 2016, The valuation report was published by’ the Départment for Education on ‘5, March 2019.

The key elements of the valuation and subsequent consultation are:.

. employer contribution. rates {s,et;at.'23.6_8% of ‘pensionable pay (including a2 0.08% administration
levy)
. total scheme liabilities (pensions currently.in payment and: the estrmated cost of future benefrts) for

‘sénvice to the effectrve date of £218,100 million and notional assets (estrmated future contributions
together with the: notronal mvestments held: at the valuatioh date) "of.£186,100 miillion; - -giving- a
snotional past service defrcn of £22 000 mrllron

SCAPE rate'is 2 4% above the rate of CP!, assumed rea| rate of return is 2.4% in excess of prrces
:and 2% in excess of eammgs The rate of real earnings, growth is assumed to be 2.2%. The
asslimed nominal rate of return including earnings growth is 4.45%.
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23, - mPensuon comm|tments (continuedd) .o

S TO'THE FINANCIAL:STATEMENTS

FOR TH ‘YEAR'ENDED 31 AUGUST 2022

Jnflation.assumpticn (CPI)

e e e e g ik e e b et

‘The nextvaluation result is.dueitobe implemented:from 4 April:2024.
Th‘é;eﬁ;iblgyé’r's,peris}ifgn costs:paid to: TPS'in 'the}yjéér;.a‘mbixnte& 16 £2,456,000'(2021:= £2;282,000).

A: copy* of the valuation report and’ supporting. documentatlon is on the Teachers! :Pensions. webs:te'.
(https: //www teacherspensmns co:ukinews employers/2019/04/teachers—pens:ons-valuaho_ ort: .8SpX).

Under-the, defiiitions-sét ot in: FRS
Académy-has acéounted for” its cont butlons fo thesscheme: as if-it were.a

The Academy has setout above the: information. availablé oh the scheme.

2, the TPSHis an unfinded mulh—employer pension:scheme: The:
‘defined contribution: scheéme..

Local @}iy_e;mmerﬁfﬁ‘ensio’i.Séﬁéme

and employeesﬁ
000): The: agreed contnbunon rates for: futiire. years; are
et for employees.

g o %
17 6% per cent for employers and24. 8%:)

Parliament has:agreed;. 3 t'of the Secretary of State:for Education; t0;a guarantee that, in:the
event of academy- ‘Closure, outstan ng Local Government Pénsion Scheme habllmes would be:met by the
Department for Education. “The: guarantee came intoforée.on 18.July 2013

Principal actuarial assumptions

London Borough:of Hillingdén:Pension Fund

2021

%
‘Rate-ofincreasé.in salaries 3:26;
‘Rateof increase for: pensnons;m’ payment/inflation .2190,
‘Discountrate for-schemeliabilities; 1:65:

2:10.

e e

"The:-ciiirent mortallty assumpt:ons includessufficient-alléwance for future’ Improvementsqn mortahty rates.
‘Therassumed life expectatlens .on retirefment. age65-are.

2022 2021
Years: Years
Retiring today
Males 22:1 223
Females 245 24,7
Retiring’in 20 years:
Males
Females: v 265
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NOTES TO-THE FINANCIAL STATEMENTS
FOR THE.YEAR ENDED .31 AUGUST 2022

Pension commitments' (continued)

Royal-County, of Berkshire Pension Fund

Rate of increase’in salaries.

Rate:of inicrease. forgensions in payment/inflation
‘Discounit rate forschemé liabilities

Inflation assumption (CPI)

2022 2021
% %.

3.95 3.90.
2,95 .2.90.
4.25 1.65
2.95 2:60:

The.currént martality assumptions include-sufficient allowance for future improvements in mortality ratés.

“The assumed life éxpectations on retirement age 65 are:

Retiring today
Males

Females
Retiring:in.20 years
Males

Females

Share of scheme assets:

The Acadeny's share of the assetsiin the:scheme was:

Equities

Debt instruments’

Property

‘Cash and other liquid ‘assets
Other

Total market value of assets

2022 2021,
Years. Years

:21.0 21:6.
:23.8: 24,2

223 23.0
25:3 25.6

~ At31 At31August
August 2022 2021
‘£000. £000.
{0,533 .
4,446

3,374

581

19,637 18,169
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,NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

(O

"The amounts recognised in'the Statement of financial activities are as follows:
2022 2021
£000 ‘£000
Cuirent sefvice cost (4,267) (3,599)
Interest income 312 249
Interést cost (743) (565)
Admifiistrativé expenses ® ®)

Ghanges in'the present.value of the defined benefit obligations were as follows-

At1 September
Current service cost
Interest cost-

Employee contributions:
Actuarial (gains)flosses:
Benefits paid

(4,706) (3,920)

2032 3621
£000 *£000
43:729 33,204
4267 - 3,599
‘743 565
:434 446
;(‘23,_'18_4)" 16263
.(401). (348)

At:31 August.

25,588 43729

‘Changes-in the fair value of the. ACademy's share of scheme asséts were as follows:

At .S'eptei'nber’
Intefestincome

Employer contributions
‘Employee contributions:
Benefits paid
Administrative expenses:

2022 2021
£000 £000.
18,169 14:427
312 249
(438) 2,087
1,569 1613
434 446
(401) (348)
(8) (5)

At 31 :Augist

19,637 18,169

1
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THE PARK FEDERATION ACADEMY TRUST
(A company limited by guarantee})

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022
Operating lease commitments

At 31 August 2022 the Academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021
£000 £000
Not later than 1 year 29 23
Later than 1 year and not later than § years 22 27

51 50

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Academy's financial
regulations and normal procurement procedures relating to connected and related party transactions.

No related party transactions took place in the period of account, other than certain trustees'
remuneration and expenses already disclosed in note 12,
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