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Palladlan Academy Trust (Registered number: 08061092)

Report of the Trustees
for the Year Ended 31 August 2022

The Trustees present their annual report together with the audited financial statements of the charitable company (Academy
Trust) for the period 1 September 2021 to 31 August 2022. The annual report serves the purposes of both a Trusfees report, and a
Dlrectors' reporf under company law and Includes the addifional content required of iarger charities.

The Academy Trust welcomed our 11th School (Westwood with iford Primary School on t July 2022) and currently operates 11
academles across the primary and secondary phases in Bath and Wiltshire. The Trust has a combined pupil capacity of 5000,
including the additional 200 secondary phase places from 1 September 2021. The Trust had a pupil roll of 3554 In the autumn
school census 2021 (excluding Westwood with Iford).

OBJECTIVES AND ACTIVITIES

Objects and Aims
The formal objects set out in the Articles of Association are:

a) To advance for the public beneflt education In the United Kingdom, In particular but without prejudice to the
generality. of the for.ego.lng by establishing, maintaining, carrying on, managing and developlng Academies which
shall offer a broad and balanced curricuium which shall include;

- Academies other than those designated Church of England whether with or without a designated religious
character; and

- Church of England Academies designated as such which shall be conducted In accordance with those
principles, practices and tenets of the Church of England both generally and In particular in relation to arranging
for religious education and daily acts of worship, and in having regard to any advice and following any directives
Issues by the Diocesan Boards of Education, but In relation to each of the Academles to recognise and support
thelr Individual ethos, whether or not designated Church of England.

b) To promote for the benefit of the Inhabltants of Bath and the surrounding area the provision of facilities for recreation
or other lelsure time occupation of Individuals who have need of such facllities by reason of thelr youth, age, infirmity
or disablement, financial hardship or soclal and economic circumstances or for the public at large In the lnferest of
soclal welfare and with the object of Improving the condition of life of the said Inhabltants.

The Palladian Academy Trust Is @ community of schools, each with its own particular ethos, that enjoy a mutually enriching
partnership. The Trust includes both faith and non-faith academies working closely togeéther, all connected by the vision we
share for our students. We value and respect the individuality of every child and believe their learning and development should
be personal and holistic. We alm to support thelr well-being and help them achleve thelr best.

We want to provide exceptional learning and achievement for all In the Academy Trust through living up to our core values:
- Trust

- Respect

- Courage

- Curoslty

Objectives, Strategles and Activities
As detalled In the separate annual report document, from September 2021, a new CEO Is in position which has allowed the Trust

to review its commitment, vision and values alongslde shared strategic priorities. This will provide shared language, expectations
and accountabillity that will promote the notlon of Palladian Academy Trust as a single organisatlon where there Is collective
rasponsibliity for all loarners and colleagues, beyond a single school or team,

An externally facilitated development day was held in October 2021 and was attended by all Headteachers, Central Services
and Trustess to declde the things that really matter to us and how we will achieve them. These are now being rolled out In our
schools, with our governors and communities through a number of activities including the introduction  of Culture Champlons In

all schools.

Through a process of development and consultation, the following are now In place:
Vision: The best futures for all through excellent and equitable opportunities.
Commitment: Trust in the future.

Valuves: Respect, Trust, Courage, Curiosity

Our shared strategic priorities (known as the Palladian Pillars) will underpin all our development and Improvement czcﬂvlhes In the
Trust Development Plan and School Development Plans so we can work collectively to fulfil our vision:
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Palladlan Academy Trust (Registered number: 08061092)

Report of the Trustees
for the Year Ended 3] August 2022

OBJECTIVES AND ACTIVITIES

Pillar 1 dentify and address vulnerabilitles to enable schools and the Trust to be the best at getting better.
Pillar 2 Develop and support everybody's expertise.

Pillar 3 All learners to be thelr 'best selves',

Pillar 4 A courageous curriculum delivered through quality pedagogy.

Plllar § Ensure the best use of resources to deliver our soclal, civic and ethical responsibllities.

Palladian Academy Trust Is a values-driven organisation whose values are lived out through the Paliadian Promise’ for puplis’
personal development and character education. These objectives cover a range of aspirations from high moral purpose:
environmental stewardshlp, to the practicalities of running an efficlent and effective organisation. They are In operation for the

three-year duration of the planning cycle.

A regular cycle has been established for appraisal, school development planning, and Academy Trust development planning,
-~combined with:review encempassing-the Extended Leadership Team and Governance. School self-evaluation and development
planning now takes place In the context of our Trust Development Plan (TDP), which afiows for strongly cohesive goai setting and
alignment. The Extended Leadership Team has the primary aim of delivering and evaluating the impact of the Trust Development
Plan. Alongside thls sits a strengthened school improvement offer to provide a high challenge, low threat approach to all schools
so they are on a Journey of continuous improvement. :

By having a clear framework for accountabiiity and shared language and expectations, the Trust is able to clearly evidence the
value It brings to schools who are currently within the group or to those schools who wish to work with us in the future,

Public Benefit
In setting our objective and planning our activifies the trustees have carefully considered the Charity Commission's guidance on

public benefit.

STRATEGIC REPORT
Achlevement and performance

Charitable activities )
The Palladian Academy Trust is a highly accountable organisation, operating In the context of Ofsted inspection, DFE oversight

of academies through the Regional Schools' Commissioner Office in the SW, accountabillity through test and exam performance
and the meeting of floor and other performance standards, and the monitoring of safeguarding by the Local Authority. The
most important accountabiliity is owed to the parents of our students, with whom we have had dally contact, and to the students

themselves.

Achlevement In the Academy Trust has been strong since our inception, as performance data will bear out, with relatively few
causes for concern, and rapidly Improving performance in its sponsored school, St Martin's Garden since its requiring
Improvement' Ofsted outcome in Term 6, 2019, which has responded especlally strongly to the Covid19 emergency. We are
confidently expecting an Ofsted monitoring visit will confirm strong progress towards good later this year. It had been expected
in the summer terms of 2020.

In November 2021, Widcombe Infant School was Inspected after being previously exempt as an outstanding school. Their previous
inspection was 15 years ago, in 2007 In 2019, Ofsted updated their thresholds for each grading and it was under this new and
more rigorous framework that the school was Inspected. The school was given a grading of good with outstanding for personal
development. The report highlights only one area for development and the report clearly references the excellent work the school

does for its learners.

Where there is a cause for concern, the Academy Trust will be guided by Its newly updated School Improvement Strategy to carry
out action planning and effective Intervention through the Enhanced Offer and the implementation of a Capacity Receiving
Plan. Each line of the Trust Development Plan has specific success criferia which the Extended Leadership Team employ to
evaluate for the Board of Trustees, which evidences oversight and challenge through its minutes of Board and Committee
meetings. The appointment of a Leader of Professional Development, line managed by the Director of School Improvement, has
greatly Increased our capaclty for improvement and change.

The Palladian Academy Trust is comprised of eleven schools, with one school joining during 2021-22: Westwood with Iford Primary
School on 1 July 2022). All our schools are good or outstanding, with one developing schooi as indicated above. It is fair to say
that our commitment to the core value of ‘partnership’ has only been strengthened as we have been able to work even more
closely together as we move past Covid19.
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Palladian Academy Trust (Registered number: 08041092)

Report of the Trustees
for the Year Ende August 2022

More information on our activities during this reporting perlod, inciuding the Pupil and school pérformonce are détalled in the
separate annual report document.

Going Concern
After making appropriate enquiries, the Board of Trustees has o reasonable expectation that the Academy Trust has adequate

resources to continue In operational existence for the foreseeable future. For this reason, it continues to adopt the going concern
basls In preparing the financial statements, Further detalls regarding the adoption of the going concern basis can be foundin the
Statement of Accounting Policles. v

The wider system implications of economic pressures on future delivery of our charitable objectives will be greaﬂy Influenced by
our fiscal and social context. This issue remalns a key watching brief next year and beyond.

Promoting the success of the company
Under section 172(1) (1) to (f) of the companies Act 2006, directors of a company must act in a way most likely to promote the

success of the company, and In doing so must have regard to ;

- The likely consequences of any decisions in the long term

- The Interest of the company's employees

- The need to foster the company's business relationship with supplier, customers and others

- The impact of the company's operations on the community and the environment

- The desirabllity of the company maintaining a reputation for high standards of business conduct
- The need to act falriy as between members of the company

The trustees have had regard to the above matters and have included examples throughout the trustees annual report and
strategic report to highlight how the Trust has promoted the success of the charlty to achleve Iis charitable purpose.

Financlal review

Financlal position
The Academy Trust's accounting period covers the twelve months from 1 September 2021 to 31 August. 2022. The Academy Trust

has adopted the Academles Trust Handbook, extant from 1 September 2021 for this accounting period.

Most of the Academy Trust's Income is obtained from the Education and Skills Funding Authorlty (ESFA) in the form bf recurent
grants, the use of which s restricted to particular purposes. The grants received from the ESFA during the 12-month perlod ended
31 August 2022; and the assoclated oxpenditure are shown as restricted funds In the Statement of Financlal Activities.

The Academy Trust also recelved grants for fixed assets from the ESFA which are shown in the Statement of Financlal Activities as
restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance s reduced by annual depreclation charges

over the useful life of the assets concerned.

During the year £565,312 of School Condition Allocatlon (SCA) and Devolved Formula Capital (DFC) grant funding has been
received. Funding from the Department for Business, Energy and Industrial Strategy (delivered by Salix Finance) of £470,275 was
recelved for the Installation of an air source heat pump heating system at Ralph Allen School, as part of fhe Public Sector

Decarbonisation Scheme,

We are reporting a small operating deficlt on general resticted funds [excluding pension reserve) plus unrestricted funds of £5,437
for the year ended 31 August 2022. This included planned reserves spending and was in line with our forecast position,

Some of the land and bulldings recognised on conversion In prior years comprise fand and buildings owned by the Diocese of
Bath & Wells and the Diocese of Salisbury. The Academy Trust has been granted the use of this land and bulldings by the dloceses
under Supplemental agreements. The Accounts Direction 2021 to 2022 requires the Academy Trust to determine whether it's rights
over the premises meet the definition of an asset. In reaching this conclusion the Academy Trust has taken into account the views
of each diocese. The Academy Trust has concluded based upon guidance from the respective diocese that the land and
bulldings owned by the Diocese of Bath & Wells should be recognised as assefs on the balance sheet, on the basls that the
Academy Trust has control over the access and works to this land and buildings, whereas for the Diocese of Sallsbury the land
and bulldings have not been included as assets on the balance sheet as the Academy Trust Is deemed fo not have sufficient
control over the site. See note 14 to the financial statements for more detail. Should further guidance on this treatment from the
ESFA or either diocese becomes avallable in the future, the appropriateness of this treatment will be re-assessed.

As discussed In the accounting policies, leasehold land and buildings for new member schools Joining the Academy Trust were
valued Internally by the Trustees by benchmarking the schools against publicly availlable valuations of schools ln other locations
in 1he absence of the DfE valuations {delayed by Covld 19).
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fla cadem egistered number; 092

Report of the Trustees
for the Year Ended 31 August 2022

STRATEGIC REPORT

Financial review

Investment policy and objectives

The Academy Trust does not currently hold any significant investments other than periodic credit balances on its bank account
on which it earns interest from time to time. If these surplus balances were to grow to any substantial level the Trust would apply
the Trustees' Investment powers as set down In the Memorandum and Artlcles of Association. This policy will be developed In line
with the response to Cllmate Emergency Declaration.

Reserves policy
During the year the Trust established a new reserves policy to provide financial stabillity In an unpredictable operating environment

and make suffictent provision for future cash flow requirements and capltal procurement. The poilcy will be adopted in full during
2022-23 financial year and can be viewed on the Trust website.

The policy establishes a free reserves target (that includes GAG) based upon an annudl risk assessment using the Trust risk reglster.
The reserves.should cover a reasonable estimate of the sum of the financlal Impact Identified within the risk register. The holding
of reserves must not be excessive when considered against the duty to use for the benefit of cument pupills. The 2022-23 budget
was set with a target free reserve level {Including GAG) of £1,235,000 (approximately 7% of the total GAG Income).

In total, the funds of the Academy Trust at 31 August 2022 were £70,947,984 which Is represented by £1,760,779 of unrestricted
funds and £69,187,205 of restricted funds. £70,397,441 of restricted funds are represented by the net book value of fixed assets
which can only be redlised through the disposal of the fixed assets.

At the balance sheet date, the Academy Trust had free reserves (total funds less the amount held in fixed assets, any designated
funds and restricted funds) of £1,380,830. The total balance on restricted general funds (excluding pension reserve) plus the
balance on unrestricted funds was £2,391,565.

The unrestricted funds and restricted general funds (excluding pension reserve) balance relating to Individual schools within the
multl-Academy Trust Is separately monitored by the Academy Trust. These balances are disclosed within note 20 to the financial

statements.

The Academy Trust has a designated fund representing any monies held by individual schools as part of their School Funds set

aside to pursue extracuricular activities, At the year end date £379.948 In total was held in the School Funds for the schools within
the Academy Trust.

Under Accounting Standard FRS102, it Is necessary to charge projected deficlts on the Local Government Pension Scheme,
provided to support staff, to a restricted pension reserve. This was a deficlt of £2,695,000 at the year end date. The actuaral
valuation resulting in the pension deficit does not present the Academy Trust with any cumrent liquidity problem as It Is not a llability
that must be settled Immediately. More detail can be seen in note 21 of the financlal statements.

Fundralsing . .
Trustees take thelr responsibllities for fundralsing seriously and comply with the Fundraising Regulator's Code of Fundraising
Practice. The Trustees are aware of the Charity Commission publication on this matter and adopt the following principles to

support fundraising;

- Planning effectively.

- Supervising fundraisers.

- Protecting the Academy Trust's reputation, money and other assets.

- ldentifying and ensuring compliance with the laws or regulations that apply specifically to the Academy Trust's fundraising.
- Identifying and following any recognised standards that apply to the Academy Trust's fundraising.

- Belng open and accountable.

The Academy Trust hasn't utilised any commercial participators or professional fundraisers during this period. Schools work with
their parents and local Parent, Teacher Association (PTA) to engage thelr community in honest, open and fransparent activities
for local fundraising and voluntary contribution requests. All fundraising Is monitored by Trustees. The trust has registered for gift
ald,

Page 6



Palladian Academy Trust (Registered number; 080461092)

eport of the ees
for the Year Ended 31 Auqust 2022

STRATEGIC REPORT
Principal Risks and Uncertaintles
The Academy Trust's financlal team, the Finance and Resources Committee and the Board of Trustees continually review the

Academy Trust's financial posltion and consider possible risks which may affect financlal llquidity. The Trustees are not aware of
any Immedlate risks to the financlal position at present and continue to plan for the consequences of reduced real cash funding
with an analysls covering several years. The Academy Trust has considerable reliance on continued Government funding through
the EFSA, although we expect this to continue, there are no assurances that Government policy or practice will remain the same
or that public funding will continue at the same levels or on the same terms,

The Academy Trust Is aware of other principal risks, which are:

- raised expectations of cumiculum provision enshrined within the new Ofsted framework: Iearning residue, curriculum
sequencling and coheslon across Key Stages

- additlonal changes in the 2020 framework to which schools must adapt

- non-controllable Increases In costs - pay awards, natlonal Insurance & pension reform and wider inflationary cost
Increases to utilities and other services.

.- continued funding reductions and budget cuts across the wider public and transport sector which directly Impact on
parents, pupils and school pariners.

- campus facllities and ICT Infrastructure requiring improvement across all of Its estates

- declaratlon of cimate emergency in locallty with the aim to achieve carbon neutrality by 2030

- those presented by Covid19 following a return of all learmers to school sites from September 2021, normalising attendance,
stabllising progress & mitigating the effects of uneven leaming trajectory during lockdown

- how the financial and operational effects of Covid19 will affect the Trust during 2021 and beyond.

The Trustees seek to mitigate or remove these risks by:

- the outstanding learning provision with progression for all learners Including growth of school improvement capacity
including the growth of capacity giving schools Joining the trust alongside those who need additional support.

- continual scrutiny and monitoring of expenditure.

- the existence of plans for future campus developments and readiness to submit bids for any expenditure that becomes
avallable,

- ldenﬂfylng synergistic savings within the Multl-Academy Trust and working with pariner trusts and organisations.

- ensuring that there Is secure knowledge of our profile and our offer within our community of schools, businesses, partners
and wider markets.

- Identifying where our organisation can contribute to reducing and reversing the risk of climate change through review of
our policy and practise related to curicuium and running our organisation.

- accelerating and emphasising single employer opportunities In recruitment and retention, shadow structures and
‘growing talent' activity

- avalues-driven approach, through the delivery of the Trust Development Plan predicated upon our five core values,

- strongly centralised education and business excellence, which has the skill set to support and challenge all schools, with

trustee capacity integrated

Future picms
- Embed the Palladian Commitment, Vislon and Values which underpin all we do for the benefit of our learners

Refine Growth Strategy In light of the evolving landscape, including the wider development of relationships with Wilishire,

Somerset and Bath schools and a focus on secondary phase school Improvement work.

- Strengthen and further develop the Trust wide professional development offer for all colleagues so there Is a great
educator In every classroom and non-classroom based roles have equal values and pathways of development. This is
co-ordinated by the new role of Leader of CPLD from November 2020 and the new Head of HR from March 2021

- Continue with environmental scanning for enablers to progress collaborative working and learning both within the Trust,

locally and nationally. This includes school to school support work with the local secondaries and church schools, ITT

collaboratives and the Trust to Trust working. Begin to look at Palladian as a civic structure which can be a capacity

giver as well as a capacity recelver,
Refresh financlal forecasts In the light of the government funding announcements and wider system budgetary

challenges and cuts including Covid-19 recovery

Formulate a strategy to achleve balanced budgets through an affordable curiculum, integrated planning, and the
focused development of resources, staffing structures and campus

Refine the Estates Strategy, in particular master planning, condition, suitability and compliance in response to the climate
emergency declaration and movement to the School Condition Allocation model of funding from the Education Skilis
Finance Agency

Primary pooling of catch up premlum to ensure a co-ordinated approach to supporting vulnerable learners 1hrough Trust
wide Inltiatives and directing resources where most needed.
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Palladian Academy Trust (Reqistered number: 080461092)

Report of the Trustees
for the Ended 31 ust 20:

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution
The Academy Trust Is a company limited by guarantee and an exempt charity. The charitable company's Memorandum and

Articles of Assoclation are the primary governing documents of the Academy Trust. The Trustees of Palladian Academy Trust
Limited are also the directors of the charitable company for the purposes of company law. The charltable company operates

and Is known as Palladian Academy Trust,

Details of the Trustees who served durng the year, and to the date these accounts are approved are included In the Reference
and Administrative Detalls on page 1.

Members' Liabllity
Each member of the academy trust undertakes to contribute to the assets of the company In the event of it being wound up

while they are a member, or within one year after they cease to be a member, such amount as may be required, not exceeding
£10 for the debts and llabilities contracted before they cease to be a member.

Trustees' Indemnities
In accordance with current education sector practice the Academy Trust has become a member of the govemment run Risk

Protection Arangements (RPA) to protect Trustees and officers from claims arising from breach of duty, breach of trust, neglect,
error or omisslon committed solely in the course of Academy Trust business. The arrangements provide cover up to £10,000,000 on

any one loss and any one membership year.

Method of Recruitment and Appolintment or Election of Trustees

The maijority of Trustees are appointed by the members. Foundation Trustees are appointed by the Bath and Wells Diocese Board
of Education (DBE) Trust or the Salisbury Diocese Board of Education In accordance with the memorandum of understanding. The
Chlef Executive Officer (CEQ) of the Academy Trust Is appolnted by the Trustees who may also appoint two co-opted Trustees to
the board. The Chair of the Trustees Is elected annually by the Trustees. Chairs of commitiees including School Local Governance

Committess are also appointed by the Trustees.

The Articles stipulate that the Academy Trust shall have the following Trustees:

- Up to 7 Trustees appointed by the Trust Members

- Upto 4 Trustees appointed by the dioceses, subject to the condition that the number of such Trustees should not exceed
one third of the total number

- The Chief Executive Officer, as Accounting Officer

In appointing Trustees, the Trust Members seek to bring an appropriate range of skills and experience into the Board of Trustees in
order for it o carry out its responsibllities effectively and to promote the success of the charlty to achieve its charitable purpose.
Up to two co-opted Trustees can be appolnted as detailed In article 58 of the Articles of Association. The irust utilises organisations
such as Academies Ambassadors to support recruitment of high quality and skilled trustees.

Trusteas are appointed for a four-year perlod, except that this time limit does not apply to the Chief Executive Officer. Subject to
remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed. Trustees will usually be linked to a specific
area of Trust Business to promote communication and understanding, strengthening Inter-school connection and speclfic interests
of foundation trustees and schools. The same modelis echoed in the Local Govemance Committees to enhance the networking

opportunities and sharing of best practice.

Policles and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend on their existing experience but would always inciude meetings
with the Chief Executive Officer, the Chief Operating Officer and the Chair of Trustees to ensure clarity around expectations on
both sides. They would normally be expected to Joln a committee, so a meeting with the Chalr of that committee will also happen.
Due to the Impact of Covid-19 and safe working practices all group governance actlvity continued virtually, with limited and
carefully controlled on site visits in line with Covid secure risk assessments at the start of the year with a gradual retum to full 'in
person’ meetings as risk assessments and restrictions allowed. An onward hybrid model Is under development with investment in
technology at the Bridge facility, to support ‘In person' and virtual attendance in tandem.
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Palladian Academy Trust (Reqlstered number: 08061092

eport of the Trustees
for the Year Ended 31 August 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Visits to the Academles within the Academy Trust are encouraged In order to see the work of the organisation In practice, and
the Board of Trustees meefs with the extended leadership team of Executive headteachers, Headteachers, Heads of School and
cenfral team leads three times a year. Trustees are given an Academy Trust specific emall address, and access to policles,
frameworks, plans and documents (Including the Academies Handbook and Nolan Princlples) as needed to enable them to
undertake theirrole as Trustees. The Academy Trust encourages Trustees and committee members to attend internal and external
training and development courses, and the Clerk regularly sends out lists of courses, network opportunities and professional
resources including membership to the National Governance Assoclation {NGA) and more recently the Confederation of School
Trusts (CST). Virtual Trust wide governance meetings have attracted approximately 90 attendees are designed with specific
focus in developing and delivering the charitable objectives of the trust. Trustees have benefited from exiemolly facllitated risk

management training.

Organisational Structure
.The Academy Trust's Members, are the.custodians of the constitution and will consider, and if clpproprque. approve any changes

to the Articles of Association at a general meeting. They will also receive the statutory accounts at the Annual General Meeting.

The Academy Trust Is established on the basls that the Board of Trustees has significant levels of power and authority to ensure
solvoncy and to determine strategy; policy and standards for the Acadomy Trust as a wholc. Local Covornance Commitees
and other Academy Trust-wide committees have duties to support the Board of Trustees in these responsibllities, to focus on the
delivery of the vislon against the Academy Trust's standards and to engage with stakeholders internally and externally to ensure
thelr needs are being met. The Board of Trustees meets at least six times a year.

During 2021-22 The Academy Trust re-developed lts Governance Framework documents and financlal scheme of delegation to
clearly communicate the scheme of delegation (Including reserved matters that cannot be delegated o committees), which
describes the membership, terms of reference and procedures for Committees of the Board. The Board of Trustees is also the
source of delegation to the Exiended Leadership Team (ELT} and its members.  All delegation to staff then flows from the ELT.

Apart from the Local Governance Commiitees, at the start of 2021-22 there were four trust wide standing committees; Audit and
Risk Management, Finance and Resources, Human Resources, Remuneration and Selection and Progress & Achievement,
Following a revlew of Trustoe capacity and how best to align with tho koy priorities this strueture was changed In March 2022 ty
three commitiees: Audit and Risk, Finance and Resources and Quality of Education.  Additlonally, as an advisory group of the
Trust Board, the Trust has constituted a Chalr of Committees Group, conslisting of the Chalr of the Trustees, and the Chalrs of each
of the Trust wide and Local Govermnance Committees. The Board of Trustees reserves decisions such as: approving the
dovolopment plan and budgot; considering any proposals for changos to the status or the constitution of tho Academy Trust and
its committee sitructure; and appointing or removing the Chair of the Board of Trustees, CEO and Clerk to the Board of Trustees.

Tho Board of Trustees has devolved the day-to day operational managoment of the Academy Trust to the CEO. The CLO leads
the Extended Leadership Team which also includes the Chief Operating Officer (COO), Director of Education (which role has
replaced the previous Director of School Improvement (DSi)) and the Headteachers.

Details of the Members, Trustees, Clerk and Extended Leadership Team are included in the Administrative Detalls on Page 1.

Key management remuneration
The Trustees of the Palladian Academy Trust and the Extended Leadership Team, comprising the Chief Executive Officer, Chief

Operating Officer, Director of School Improvement and the Headteacher of each school are the key management personnel of
the Trust.

The Trustees give their lime freely and no Trustee remuneration was paid n the year In respect of fulfilling their role as Trustees. Staff
Trustees only recelve remuneration in respect of services they provide undertaking their roles as staff members.

The pay of senlor staff s set in accordance with National Teachers pay and staffing conditions or National Joint Committee ‘Green
Book'. The pay of senlor staff is reviewed and agreed annually by the Board of Trustees with the support of the HR, Remuneration
& Selectlon Committee in line with the natlonal cost of living pay awards for teaching and support staff. In addition, there Is a
Chiof Exacutlve's Appralsal Panel to oversee the process of appraisal for tho CEQ's parformance In line with the Acadcmy Trust's
appralsal and remuneration policles and other related HR policles and procedures. Senlor staff can also be awarded pay
increments by the Finance and Resources Committee only after a successful performance review process has been carrled out

In line with the Academy Trust's Pay Pollcy.
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alladian Academy Trust Istered number: 08061092

Report of the Trustees
for the Year Ended 31 Auqust 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Trade Union Facllity Time
Under the provision of the Trade Union (Facllity Time Publication Requirements) Regulations 2017, where an Academy Trust has

more than 49 full time equlvalent employees throughout any 7 months within the reporting perlod, It must include information
included in Schedule 2 of the Regulations. Facllity ime publication legislation requires public sector employers with more than 49
full-time equivalent employees to publish information every year about thelr usage and spend on trade union facllity ime. Facility
time Is the provision of paid or unpaid time off from an employee's normal role to undertake trade union duties and activities a
trade union representative. There Is a statutory entitlement to reasonable paid time off for undertaking unlon duties (but not

activities).

The Palladian Academy Trust meets its statutory obligations to provide facllity ime to frade union representatives by pooling
resources with other schools and academies within the Local Authorities, to cover the time spent by trade union representatives
across a number of different employers. No relevant union officials are therefore employed by the Academy Trust. We will,
- therefere, publish-facliity fime-Information- as the total cost of our confribution fo pooled facliity time expressed as a percentage
of our total pay bill forthe relevant period. For the period 1 April 2021 - 31 March 2022, the Palladian Academy Trust spent 0.06%

of the total pay bill on facility time.

Connected Organisations, including Related Party Relationships
Academy Trust. The Academy Trust regularly collaborates with other multi academy frusts and netwarks, locat universities, diocese
and other primary and secondary school networks in relation to general delivery of charitable objectives and active participation

In our local community.

There are a number of Parent Teacher Associations {PTAs) associated with Individual academles In our Academy Trust.

The Trust applies the policy of 'at-cost' and full disclosure of any related party transactions. it Is the Academy Trust's Intention to
keep any related party transactions to a minimum unless they represent greater value for money than the alternative.

Engagement with employees (Including disabled persons)

The Academy Trust Is committed to employee involvement throughout the Academy Trust,  Employees are kept well informed
and participate in development of the aims and strategy of the Academy Trust through a variety of communications such as
personal briefings, regular meetings, trust wide training days and sessions, workforce working partles & survey, emalls and
publications including colleagues handbook, newsletters and leadership bulletins. Individual staff and team performance Is
clearly linked to the success of the organisation, overall pupll experience and community standing. High levels of employee
consultation have been crucial to the production and development of Risk Assessments {organisational and individual) o mitigate
risks associate with Covid-19 and enable all trust schools to open throughout this reporting period. Trustees have supported the
development of the People Strategy bullt upon the pililars of the Trust values. Wellbelng remains a key value and focus of the
trust and additional support has been procured for an employee assistance scheme including counseliing provision, leadership
wellbelng faciliated time, working from home arrangements where practicable.

The Academy Trust is clear In Its policy that people with disabillities should have full and fair consideration for all vacancles. The
Academy Trust has a commitment to interviewing those people with disabllities who fulfil the minimum requirements. The Academy
Trust Is committed to retaining employees In the workforce if they become disabled during employment, The Academy Trust acts
to adjust employees' environments or hours or days of work where possible to enable them to maximise their potential and uses
occupational health services to advise about reasonable adjustments the organisation should put in place. Participation in sector
wide survey activity during this reporting period continues to support the development of the Trust Equality, Diversity and Inclusion

work.

Engagement with suppliers, customers and others in a business relationship with

Pupll, parent, supplier and wider community engagement and impact has been clear during the continued Covid-19 disruptions
until majorlty of restrictions were lifted in March 2022. All of the Trust's schools remained open, providing Free School Meal packs
and vouchers to those families most in need, supporting vulnerable pupils Including covering holiday periods. The Trust has been
able to support key business relationships and local providers with the proportionate application of the procurement notices PPN
04/20, 10/20 & 01/21 published by the Cabinet during this reporting period. Meaning we have supported system copacity in
areas such as catering, cleaning, staffing supply and exam provision where appropriate and adopted our procurement
procedure for emergencies.

The trust has declared a climate emergency and aims to be carbon neutral in 2030. Identification of decarbonisation
opportunities has resulted In preparations and submission to the Government's Salix decarbonisation grant scheme. Key
contracts have been renegotiated with climate Impact a key component.
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Palladlan Academy Trust (Reqlstered numbet: 08041092)

Report of the Trustees
for the Year Ended 31 Augqust 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trust benefits from the generosity of the community, governors, staff and parents volunteering slgnlflcant fime fo support our
charitable activities. As a result of Covid-19 the 'In-school volunteer workforce has been severely restricted In support of safe
working and soclal distancing requirements, There has also been a negative impact on general parental voluntary donations,
school fundralsing activitles by PTA's and Income from letting the school for the wider community benefit, - The: Trust has’
maintalned communication and connection with all parties to offer and recelve support through this period. The Trust has worked
closely with parents and partner local authorltles fo maintaln access fo food parcels or food vouchers throughout this perlod,  In
partnership with the Sporting Famlly Change, St Martin's Garden Primary continues to run a communliy pantry to support families

In need.

" FUNDS HELD AS CUSTODIAN FOR OTHERS
No funds were held as a custodlan on behalf of others,

STREAMLINED ENERGY AND CARBON REPORTING
UK Greenhouse gas emissions and energy use data for the perlod 1 September 2021 to 31 August 2022

2021/22 ! 2020/21

Energy consumption break down (kWhj .
- Gas 2,625,572 2,600,436
- Electricity 1,017,329 1,104,971
- Transport fuel 4,737 2,509
Scope 1 emissions in mefric fonnes CO2e
Gas consumption ) 479.27 47630
Owned transport - mini-buses 1.10 0.57
Total Scope 1 480.37 | 47687
Scope 2 emisslons in metric tonnes CO2e : ' ,
Purchased electricity ) 196.73 234,62
Scope 3 emissions In metric tonnes CO2e
Business fravel In employee owned vehicles : 0.05 0.02
Total gross emissions In metric tonnes C02e 677.16. <. 71150
Intensity ratloTonnes C02e per pupll 019 .+ 020
Quantificalion and Reporfing Methodology .

We have also used the GHG Reporting

We have followed the 2019 HM Govemment Environmental Reporting Guldelines,
Protocol - Corporate Standards and have used the 2022 Govermnment Conversion Factors for Company Reporting.

Intenslty measurement
The chosen Intensity measurement ratio s total gross emlssions In metric tonnes CO2e per pupll, the recommended raﬂo for the

sector.

" Measures taken fo Improve energy efficlency
Completion of a Public Sector Decarbonlisation [phase 3a) funded efficlency project should provide us with the equlvolent carbon

saving of 48-49 UK Cars worth of Carbon per annum, Life expired gas fired bollers were replaced by Electric Alr Source Heat Pumps
{ASHP}, resulting In 81.968 Tonnes of Co2 saved per annum. A further submisslon for phase 3b to  replace life expired gas bollers

at St Martin's Garden Campus with ASHP & Solar has been made.
We have contlnued online conferencing for staff, parent and business meetings for relevant activitlies, which has reduced the
need for travel between sites. We have unfortunately had to continually heat our bulldings with doors and windows open during

winter, as part of safety mitigation for keeping schools open during this perlod, walking buses for puplls has become established
In some schools, and the practise Is being encouraged across all.  Key sofefy actions, such as road crossing solutions, have been

negotiated and funding agreed through actlve travel plans.

schools have been engaging with our partner Energy Sparks, to help develop gronulor understanding of energy use, and develop
energy reduction plans based on this data. We look forward to sharing more in our next annual update. We are exploring

electric car charging points.
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Palladian Academy Trust (Registered nurﬁbe[; 08061092)

Report of the Trustees
for the Year e st 202!

STATEMENT AS YO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the trustees are aware, there Is no relevant information (as defined by Section 418 of the Companies Act 2006} of which

the academy trust's auditors are unaware, and each trustee has taken all the steps that they ought to have taken as a trustee in
order to make them aware of any audit information and to estabilsh that the academy trust's audiltors are aware of that

Information.

and signed on the board's behalf by:

....................

--------------------------------------- L T T T Y TN YT YL TP PRSP IY Y

R L Balch - Chair

Repﬁrt of the trustees, incorporating a strateglc report, approved by order of the board of trustees, as the company directors, on
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Paliadian Academy Trust

_ Governance Statement
for the Year Ended 31 Auqust 2022

Scope of Respansibliity
As trustees; we. ocknowledge we: have overall responsibility: for ensuring ’mof Palladion Acodemy Trust \has an effechve and

propriate system-ef contral, findncial arid otherwise. However such'a system is designed-to manage raither than eliminate the
fisk: of failure to gchiove business objectives, and can provnde Snily feasonable-and not absolute. assurance ogcunst materidl

m_usstotement of {oss..

As:trustees, we have reviewed dnd taken account of the guidancein.DE's Goveinance Handbook.and competency framework
for ,g‘q em“o‘nc-eaond;-d,er'kin_g-,

:ensunng fmanc:ol comrols conform with the requuremenfs of both P nety ond good flnonclol monmgemem‘ ond in occordonce
with the requircments and: responsibilitics as sighed to it in the: funding Qgreemenf bétween Palladign Academy: Trust and the
Secretary of Stafe for Education. They are also responsible foi .réporting fo fhe: board iof trustees any; mofencl weclknesses orF

breakdownsiin intemal:coftral. .

Governance
The inforfation on governance included:here supplémeénts thiat described in‘'the Report of the Trustees and in the Statement, of

'Trustees Responsibilities. The board.of frustees:has formdily met 7 times dunng thé year,-Attendance during the year at mee\‘mgs
of the board of trustees was: as; follows:

‘Palladian Academy Trust Board attendance register 2021-22

‘Nafme Deslgnation os-os.zx 14.20:21 02.12.21 10.02.22 07.03.22 ‘24.03.22. 19.05.22 07,0722 Totat
™ g

Donna.Tandy ex-officlo CEO- k-3 = " : -} 8/8
‘Michacl Robblng Member Appcintment: ‘= X =2 - absent 04 a 6/8
Antony Mooré Member Appointmient. = ‘B .Apologles 6/8
.Christopher Mason: Foundation/Trust,(DBW) i~ E | Absent, /8
‘Angela Allcock Member Appolntmenr - B - k-] : Apoldgles 4fs
JEmily Commander’ Member Appalntrignt: | - Absent. ,Apolagles Apolog k] s/8
Richard:8ullard Foundaunnﬁrun (DBW) ‘BR.  Apologies Apologles Apologles 4 M 4 Apél'agles afs
Patricia Black Co-opted Leave of absence agréed . . < *
Thomas Bittersby Member Appolntient o 8 -3 8/8
Ruth Balch {chairy Foundation/Tru: ) <] ’ - 1 /] ‘™. . : 8/8
Julie Hunter. Member Appolntriient ~ -~ - = - - Apologles: Apologles 072
Lucy.Jeffaries' Membeér Appnlntmem - - - Absent feave.of absence agréed: 172
“VACANCY B Co-opted

‘VACANCY. Foundatlnnﬁms\ Sallsbury) . R L et

Claire Parfitt epr v , 6/6
Andy: Greenouéh <. - B4 Apologies Apblogies /6
Jo.Marsh ) Company g8 ™ Apnloglcs a B - 8
.Clare Goodhart Clerk: |3 - T - T 33
‘Blrky Clark Cleik: o - = N | [ 8 575
‘Resigned During Year ) o

Wera-Hobhouse’ Foundation/Trust Apologlés: ‘Apologies: S B = - - 173
Russell Franks Foundation/Teust Apologles, Apologles. .- - - - - o/3
-Sally Apps. Member-Appgintment K-} -} k| a w 5 474

The activities of the Boord of Tiusfegs have covered, the: following:
Determlnlng ‘g vision for the Academy Trust that promotes learning and the moral, social:and cultural development of

pupils and students,

Ensuiing that the vision. and its achievement undeipins alk strategic planning ‘and decision making in¢luding d targeted
growth plan with, cross: locdi qutherity- and secondary: phases focus, including the sporisoring of West Wood with fford
Prifridry-School..

Developung the vdlies of the-Acadermy Trust and ensure that they underpin all.décision making.

Developlng, agreeing;. amplemenﬂng and moniforing ¢ dll fhe Academy Trust's strategies and policiés forthie dctievemerit
of the vision.
=  Devéloping, rev
plans); ahd monlfonng its ,mplemenichon

Ensuring that the: Academy: Trust Keeps: within its legal obligations and complies with @l necessary’ consmuhonal Gihd

regulatory requirements.
Ensuiing that the :Academy Tust: remains solvent through effective finoncial planning. performonce monifering, risk.

mdnagement dnd d focus. on value for money:.
Ensuring that all. acadenies within, ihe: Academy Trust attain high standards ‘and demonstrate af ledst good progress

agomsf hatfienalindicators. & securing:appropriaté. capacity pldns where.needed.
Agreelng and. overséeing, ‘the implementation. of a strctegy for the developmenf of the Aéddery Trust, including

development ‘of key partners at member, board dnc 'school level:
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-Palladi cademy Trus|

Governance Statement
for the Year Ended 31 August 2022

- Overseeing the onboarding and retention of a sfrong Chalr of the Board and Chief Executive Officer to progress

development of the Trust
- Providing challenge and support to the Chief Executive and the other members of the Executive Leadership Team.

- Maintaining an overall control and consistency of approach across the Academy Trust and Its academies through annual
review which has Informed development of:

- Strong governance arangements by enhancing committee arangements for standards and educational
outcomes, specilfic link trustees and growth of frustee expertise in business growth.

- Clear and appropriate levels of delegated authority by refreshing the governance framework and clarifying the roles
and relationship between the board and the school governing body committees In relation to standards, finance
and governance recruitment and development In particular.

- Unified frameworks for strategic planning, risk management, policy making and performance review including
progress of pupll attainment.

- The promotion of coliaborative working and the sharing of resources across all academies within the Academy
Trust by strengthening the professional expertise in central services across human resources, governance, finance
and compliance and communication.

- - Development of Progress & Achlevement trust wide sub-committee with focus on pupils experiencing disadvantage.

- Securing appropriate and dynamic response to significant events such Covid-19 impact & Brexit; with particular
support for puplls, staff and families

Conflicts of nterest
The Academy Trust ensures that every trustee and governor understands what constitutes a potential business interest and a

potential conflict of interest and that they have a responsibility to identify and declare any interests and conflicts that might arise
for themselves or close family members.

it malntains and publishes business interests and conflicts as required information in line with statutory duties

Trustees and governors have a standard agenda item at the beginning of each meeting of the Trust Board and all Committees
to declare any actual or potential conflicts of Interest. The Trust Board of Palladian Academy Trust canies out continuous
monitoring of its activities and members to ensure that any conflicts of interest are Identified and mitigated as soon as possibls.

Governance Review )
The Academy Trust has utliised the services of the National Governance Association (NGA) and specifically recrulted a trustee
who was re-designated a National Leader of Governance in 2021 and trained as a CST Governance Lead Professional,
recognising her contribution to school improvement in this area, to support the Board and to be Chair of the Trust Board.  Internal
self evaluation and a review of the scheme of delegation was undertaken in the year drawing on texts such as Bullding Strong
Academy Trust (DfE April 2021) & Leading Academy Trusts (David Carter with Laura Mcinerney) and CST briefings board.

- Understanding School Assessment

- PAT Complaints Policy and Panels

- Understanding School Finance .

- School Development Plans and Trust Development Plan
- New Normal- Virtual Governance Monitoring

- Online Safety for Governors

- Trust Dividend and Trust Development

The trust has centralised the clerking function for alllayers of governance, with a lead governance professional (NGA clerk tralned)
to bring conslstency and a better overview of the effectiveness of governance. There Is a clear action plan for continued review
of effectiveness of the board in the 22/23, supported by external partners Forum Strategy in 22/23. A full external evaluation is
programmed as part of the evaluation cycle 23/34.

Finance and Resources Committee
The Finance and Resources Committee Is a sub-committee of the main Board of Trustees. During the year the committee met five
times and activities covered:

- Ensuring that The Academy Trust's framework of financial planning, treasury management, systems and controls Is
enabiling the proper management of the flnanclal resources across the Academy Trust,

- Supporting the Board of Trustees In ensuring that a framework Is established and malntained for optimising  the
employment of all financlal and other resources (not human) avallable to the Academy Trust to enable it to meet its
business and financlal objectives.

- Supporting the Board of Trustees in providing an added level of scrutiny In the monitoring of finance and resources
including human resource following the disbanding of the HRSS committee.

- Keeping the Board of Trustees regularly informed of the committee’s activities and key decisions.
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Attendance at meetings in the perlod was as follows:

F&R Attendance

Name Designotion 07.10.21 181121 31.01.22 10.03.22 05.05.22 23.06.22

Tom Battarsby Trustee and Committao Member g v g Apologles g 5/6
Trevor Dolby Committao Momber M 6/6
Christopher Mason Trusted and Committee Chalr v g (7] Apologles © .. 56
Michacl Robbins Trustea and Committee Member . . . Movad tOAZR  3/3
Angle Allcock Trustee and Committee Member . . - Apologlas Apologles .13
Donna Tandy Trustea and CEO E g‘ v ’ ;. 6/6
Jo Marsh COO and Company Secratary v v v T 6fe
Clare Gaodhart Clerk - . . “ 22
Steve Casemore Committea Member Apologlos Apologles . . . . 0/2
Nl Everatt Finance Load g [ /] 8/5
Bnky Clark Govarnance Dgvelopment Officer . . (/] s 4/4

Audit and Risk Committee
The Audit and Risk Committee Is a sub-committee of the maln Board of Trustees. During the year the committee met four times

and activitles covered:

Monitoring and assessing Internal controls to ensure that the Academy Trust as a whole Is operating at opproprlote
levels of risk and In compliance with the Code of Audit Practice.

- Taking responsibllity for external and Intemal audit matters, oversee the work programme and performance quality
of the Internal and external audit services.

Supporting the Board of Trustees In ensuring that a framework Is established and maintained for the  Identification

and management of risk.
- Supporting the Board of Trustees In providing an added level of scrutiny in the monitoring of audit and risk.
- Ensuring that the governance of the organisation Is effective.
- Keeping the Board of Trustees regularly informed of the committee's activities and key declsions.

Attendance at meetings in the period was as follows:

ABR attendance

Namo Dasignation 111021 191121 01,0422 17.06.22

Emily Commander Trusteo and Committee Chalr 4 43

- Tom Battersby Trustea and Committee Member . . 2/2  movedto F&R

Michael Robbins Trustee and Commiitee Member v )

Lucy Jelfertes Trustee and Commiitee Member - . leave of absence 0/2

Donna Tandy Trustee and CEO m

1o Marsh €00 and Company Secrotary . ﬂ 4/a

Clare Goodhart Clerk [ ] - - 2/a

Binky Clark Governance Development Officer - . 24

Review of Value for Money
As Accounting Officer the Chief Executive Officer has responsibility for ensuring that the Academy Trust dellvers good value in the

use of public resources. The Accounting Officer understands that value for money refers to the educational and wider socletal
outcomes achieved In return for the taxpayer resources received.

The Accounting Offlcer considers how the Academy Trust's use of its resources has provided good value for money during each
academic year, and reports to the Board of Trustees where value for money can be Improved, including the use of benchmarking
data where avallable. Trustees utlisted the Internal audit function of OneWest to review the Value for Money activities and the

flndings are summarsed overleaf.
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of ferncl control Is bosed oh on on gomg proces de51 ned to ldenhfy Gnd pnonhse fheensks fo the cchlevement of: o

‘Capdcity'to Handle:Risk
The board of tiustees has:
co ¥ ‘phcnce confrols Tha
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Palladian Academy Trust

Governance Statement

for the Year Ended 31 August 2022

The Risk and Control Framework

The Academy Trust's system of internal financial control Is based on a framework of regular management Information and

administrative procedures Including the segregation of dutles and a system of delegation and cccountoblllfy In particular it

Includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial repons which are
reviewed and agreed by the Board of Trustees;

- regular reviews by the Finance and Resources Committee and the Audit and Risk Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capltal works and expenditure programmes;

- setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guldelines;

- delegation of authority and segregation of duties;

- Identification and management of risks.

The Board of Trustees have considered the need for a specific internal audit function and has decided to appolnt One West, an
Internal auditor., )

The Internal auditor's role Includes giving advice on financial matters and performing a range of checks of controls systems,
tfransactions and governance process on behalf of the Academy Trust to glve confidence that the: ‘

- The financial responsibliities of the Trust Board are being properly discharged:

- Resources are belng managed In an efficient, economical and effective manner;

- Sound systems of internal financlal control are being maintalned; and:

- Financlal considerations are fully taken into account in reaching decisions,

As picnned, these checks have included focus on areas such as Follow up review of Audiis 20/21, accruals and prepayments,
budgetary control, value for money; no materlal issues were noted. The audlt programme was undertaken as planned.

The intemal auditor reporied directly to the Board of Trustees, through the Audit and Risk Committee, on the operation of the
systems of control and on the discharge of the Board of Trustees' financial responsibliifies. The annual report will be. submlﬁed to

the DfE along with the audited c:ccounrs

Review of Effectiveness
As Accounting Officer, the Chief Executive Officer has responsibllity for reviewing the effectiveness of the system of internal control.

During the period in question the review has been informed by:

- the work of the internal auditor;

- the work of the external auditor;

- the school resource management self-assessment tool;

- the work of the ESFA financial and governance review;

- the work of the DPO audiit;

- the work of the executive managers within the Academy Trust who have responslblllty for the development and

maintenance of the Internal control framework.

The Accounting Officer has been advised of the implications of the result of thelr review of the system of internal control by the
Audit and Risk Committee and Finance and Resources Committee of the Board of Trustees and a plan to address weaknesses
and ensure continuous iImprovement of the system Is In place.

Approved by order of the members of the board of trustees on ... X i and signed on Its behalf by:

...............................................................................
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Palladian Academy Trust

Statement on Reqgularity, Propriety and Compllance
for the Year Ended 3) August 2022

As accounting officer of Palladian Academy Trust | have considered my responsibllity to notify the academy trust board of frustees
and the Education and Skiils Funding Agency (ESFA) of material liregularity, impropriety and non-compliance with terms and
conditions of all funding recelved by the academy trust, under the funding agreement in place between the academy tust and
the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the Academy
Trust Handbook 2021.

| confirm that | and the academy trust board of trustees are able to identify any material Iregular or Improper use of funds by the
academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding
agreement and the Academy Trust Handbook 2021.

| confirm that no instances of materlal iregularity, impropriety or funding non-compilance have been discovered to date. If any
instances are Identified after the date of this statement, these will be notified to the board of trustees and ESFA.

. M S
D Tandy - Accounting Offfcer

..............................................
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Palladian Academy Trust

Statement of Trustees' Responsiblilities '
for the Year Ended 31 August 2022

The trustees (who are also the directors of the charltable company for the purposes of company law) are responsible for preparing
the Trustees’' Report and the financial statements In accordance with the Academies Accounis Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (Unlted Kingdom Generally Accepfed Accounting
Practice} and applicable law and regulations. ]

Company law requlires the trustees to prepare financlal statements for each financlal year.  Under company law the trustees
must not approve the financlal statements unless they are satisfied they give a true and falr view of the state of affalrs of the
charltable company and of its incoming resources and application of resources, including Its income and expenditure for that
period. In preparing these financial statements the trustees are required to: '

- Select sultable accounting policles and then apply them consistently:
- Observe the methods and principles in the Charities SORP 2019 and Academies Accounts Direction 2021 to 2022

- Make jJudgements and accounting estimates that are reasonable and prudent;
- State whether or not applicable UK Accounting Standards have been followed, subject to any moterlal depor’rures

disclosed and explained in the financial statements; and
.= . ..Prepare the. financlal statements on the golng concemn basls unless it Is Inappropriate to presume that the charitable

company wlill continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain the charitable
company's transactlons and disclose with reasonable accuracy at any time the financlal position of the charitable company and
enable them to ensure that the financial statements comply with the Companles Act 2006. They are dlso responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

The trustees are responsible for ensuring that in Its conduct and operation the charltable company applies financial and other
controls which conform to the requirements both of propriety and of good financial management. They are also responsible for
ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and Integrity of the corporate and financial information included on the
charitable company's webslte. Legislation in the United Kingdom, governing the preparation and dissemination of financial
statements, may differ from legislation in other jurisdictions.

Approved by order of the board of trUs'fees on ... \l(lll?_ .................... and signed on its behalf by:

.................................................. Neerrseetseseinestserseitenis

R L Balch - Chalr
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. i Report of the Independent Auditors fo the Members of

Palladian Ac Trust

Oplnion

... We have audited the financial statements of Palladian. Academy Trust (the ‘academy trust') for the year ended 31 August 2022

which comprise the Statement of Financlal Activities, the Balance Sheet, the Cash Flow Statement and notes to the financlal
statements, Including a summary of significant accounting policies. The financiai reporting framework that has been applied in

" thelr preparation Is applicable law, United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 ‘The Financlal Reporting Standard applicable in the UK and Republic of
Ireland' and the Accounts Directlon 2021 to 2022 issued by the Education and Skilis Funding Agency (ESFA).

In our opinion the financial statements:

- give a frue and fair view of the state of the academy trust's affairs as at 31 August 2022 and of its Incoming resources and
application of resources, including its Income and expenditure, for the year then ended;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice, including
Financlal Reporting Standard 102 'The Financial Reporting Standard applicable In the UK and Republic of Ireland’;

- have been prepared In accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2021 to 2022.

Basls for opinion g i o
. We condueted: our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibllities under those standards are further described in the Auditors' responsibilities for the audit of the financlal statements
section of our report.  We are Independent of the academy trust in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibllities in accordance with these requirements.  We belleve that the audit evidence we have obtalned Is sufficlent and

appropriate to provide a basis for our opinion.

Conclusions relating fo going concern
In auditing the financlal statements, we have concluded that the frustees' use of the going concern basls of accounting in the

preparation of the financlal statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the academy trust's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concemn aré described In the relevant sections of
this report.

Other Information
The trustees are responsible for the other Information. The other information comprises the information included In the Annual

Report, other than the financlal statements and our Report of the Independent Auditors thereon.

Our opinion on the financlal statements does not cover the other Information and, except to the extent otherwise explicitly stated
In our report, we do nof express any form of assurance conclusion thereon. o

In connection with our audit of the financial statements, our responsibility Is to read the other Information and, In doing so, consider
whether the other information Is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materlally misstated. If we identify such material inconsistencles or apparent material misstatements, we
are requlred to determine whether this gives rise to a material misstatement in the financlal statements themselves. If, based on
the work we have performed, we conclude that there is a material misstatement of this other Information, we are required to
report that fact. : We have nothing to report in this regard.

Opinlons on other matters prescribed by the Companies Act 2006

In our opinlon, based on the work undertaken in the course of the audit:

- the Information given In the Report of the Trustees for the financial year for which the financial statements are prepared Is
consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of

Ralladian Academy Trust

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and Its environment obtalned In the course of the audit,

we have not identifled materal misstatements In the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our

opinion:
- adequate accounting records have not been kept or retums adequate for our audit have not been recelved from branches

not visited by us; or
- the financial statements are not In agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not recelved all the Information and explanations we require for our audit.

Responsibllities of trustees
As explained more fully In the Statement of Trustees' Responsibliities, the trustees {(who are also the directors of ihe charitable

company for the purposes of company law) aro responsible for the preparation of the financial statements and for being satisfled
that they give a true and fair view, and for such Iinternal control as the trustees determine is necessary to enable the preparation
. of financial statements that are free from material misstatement, whether due to fraud or eror.

In preparing the financlal statements, the trustees are responsible for assessing the academy trust's abllity to continue as a going
concerm; disclosing, as applicable, mattors related to going concern and using tho going concern basls of accounting unloss tho
trustees either Intend to liquidate the academy trust or to cease operations, or have no realistic alternative but to do so.

Our responsibllities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or emor, and to Issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted In accordance with ISAs {UK)
will always detect a material misstatement when It exists, Misstatements can arise from fraud or error and are considered material
if, Individually or in the aggregate, they could reasonably be expected to Influence the economic decisions of users taken on the

basls of these financial statements.
The extent to which our procedures are capable of detecting Iregularities, including fraud is detalled below:

Bascd on our undoerstanding of the acadomy and the education section, we Identified that the principai risks of non'complianceo
with lavs and regulations relatod to the regulations prescribed in the Academies Trust Handbook, safeguarding, health and safety,
employment law, and Companles Act 2006, and wo considerod tho oxtent to which non-compliance might have a material
effect on the financial statements of the academy. We also considered those laws and regulations that have a direct impact on
the preparation of the financlal statements such as the Academies Accounts Directlon, Charities Statement of Recommended

Practice and Companies Act 2006,

We evaluated management's Incentives and opportunities for fraudulent manipulation of the financlal statements (Including the
risk of override of controls) and determined that the principal risks were relafed fo revenue recognition and management
-override. Audit procedures performed by the audit engagement team included:

- Enquiry of management and those charged with governance about any known or suspected instances of non-
compliance with laws and regulations and fraud;

- Understanding of management's intemal controls designed to prevent and detect Irregularities and fraud;

- Reviewing minutes of meetings of those charged with governance;

- Revlewing financlat statement disclosures and testing to supporting documentation to assess compliance wlth

applicable laws and regulations;
- Performing analytical procedures to Identify any unusual or unexpected relationship that might indicate a risk of

material misstatement due to fraud;
- Performing audit work over the risk of management override of contrals, including testing of journal entrles and other

adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal course
of business and reviewing accounting estimates for bias.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with laws and
regulatlons Is from the events and the transactions reflected In the financial statements, the less likely we would become aware
of it, Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from
error, as fraud may involve dellberate concealment by, for example, forgery or Intentional misrepresentations, or through collusion.

A further description of our responsibliities for the audit of the financlal statements is located on the Financial Reporting Council's
webslte at www.frc.org.uk/auditorsresponsibllities. This description forms part of our Report of the independent Auditors.
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Report of the Independent Auditors fo the Members of
Palladian Academy Trust

Use of our report
This report is made solely to the academy trust's members, as a body, In accordance with Chapter 3 of Part 16 of the Companies

Act 2006, Our audit work has been undertaken so that we might state to the academy tust's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the academy trust and the academy trust's members-as a body, for our audit work,

for this report, or for the opinions we have formed.

James Gare (Senlor Statutory Auditor)
for and on behalf of Monahans
Statutory Auditor

Chartered Accountants

Fortescue House

Court Street

Trowbridge

Wiltshire

BA14 8FA

Date: 0‘/’2—/&2« ........
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Independent Reporting Accountant's Assurance Report on Regularity to
Palladlan Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education and Skilis Funding Agency
- (ESFA), -as Included In the-Academies Accounts Direction 2021 to 2022, we have carried out an engagement to obtain limited
assurance about whether the expenditure disbursed and income recelved by Palladian Academy Trust during the period
1 September 2021 to 31 August 2022 have been applied to the purposes Identifled by Parliament and the flnoncldl transactions

conform to the authorities which govern them.

This report Is made solely to Palladian Academy Trust and the ESFA in accordance wlth the terms of our engogement letter. Our
work has been undertaken so that we might state to Palladian Academy Trust and the ESFA those matters we are required to
state In a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than Palladian Academy Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respectlve responsibliitles of Palladian Academy Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Palladian Academy Trust's funding agreement with the Secretary
of State for Education and the Academy Trust Handbook, extant from 1 September 2021, for ensuring that expenditure disbursed
and income recelved Is applied for the purposes intended by Parliament and the financial transactions conform to fhe auihoritles

which govern them,

.. Qur rasponsibliities.for. this. engagement q;e.esfobllshed In the United Kingdom by our profession's ethical guldance and are to

obtain IImited assurance and report In accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2021 to 2022. We report to you whether anything has come to our.attention in cartying oyt our work which suggests that
In all material respects, expenditure disbursed and income recelved during the period 1 September 2021 to 31 August 2022 have
not been applled to purposes intended by Parliament or that the financial transactions do not conform to the authorities which

govemn them,

Approach
We conducted our engagement In accordance with the Academies Accounts Direction 2021 to 2022 issued by the ESFA. We

performed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement Is to perform such procedures as to obtaln information and explanations In
order to provide us with sufficient appropriate evidence to express a negative concluslon on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be Identified in areasonable

assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basls, of evidence relevant to the regularity and propriety of fhe academy
trust's Income and expenditure.

The work undertaken to draw to our conclusion, includes, but is not limited to:

- Enquiry of senior management and the Academy's Trustees.

- Inspectlon and review of the accounting records, meeting minutes, prior year regularity report, internal control
procedures, management representations and declarations of interest,

- Observation and re-performance of the financial controls.

Review of the results of the Academy's process of Independent checking of financial controls, systems, transactions and

risks

- Conslderatlon of governance Issues

Conclusion ‘
In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure disbursed

and income recelved during the perlod 1 September 2021 to 31 August 2022 has not been applled to purposes intended by
Parflament and the financial fransactions do not conform to the authorities which govern them.

/‘/‘ma(« ans

Monahans

Chartered Accountants
Reporting Accountant
Fortescue House

Court Street

Trowbridge

Wiltshire

BA14 8FA /

.........................................

Page 23




Palladian Academy Trust

Statement of Financlal Activitles

ncorporatin

e Expe

I

for the Year Ended 31 Auqust 2022

2022 202)
Restricted
Restricted Fixed )
Unrestricted General Asset Total Total
funds funds funds funds funds
Notes £ £ £ & £
INCOME AND ENDOWMENTS FROM
Donatlons and capltal grants 2 99,830 - 1,105,608 1,205,438 742,691
Transfer from Local Authority on
conversion 31,362 (157.494) 3,854,100 3,727,968 -
Charltable activities
Funding for the academy's
educational operations 682,021 20,043,660 - 20,725,681 19,360,960
Other trading actlvities - 4 530,694 - - 530,694 301,158
Investment iIncome 5 783 - - 783 642
Total S 1,344,490 19,886,166 4,959,708 26,190,564 20,405,451
EXPENDITURE ON
Raising funds 7 325,907 - - 325,907 - 173,298
Charitable activities
Academy's educational operations 8 919,705 21,311,991 2,110,270 24,341,966 20,757,074
Total 1,245,612 21,311,991 2,110,270 24,667,873 20,930,372
NET INCOME/(EXPENDITURE) 99,078 {1,425,825) 2,849,438 1,522,691 (524,921)
Transfers between funds 20 (42,917) (77.773) 120,690 - -
Other recognised galns/(losses)
Actuarial gains/{losses) on defined
beneflt schemes - - 10,869,000 - 10,869,000 (2,106,000)
Net movement in funds 56,161 9,365,402 2,970,128 12,391,691 {2,630,921)
RECONCILIATION OF FUNDS
Total funds brought forward 1,704,618 (11,429,616) 68,281,291 58,556,293 61,187,214
TOTAL FUNDS CARRIED FORWARD
i 1,760,779 (2,064.214) 71,251,419 70,947,984 58,556,293

The notes form part of thess financial statements
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. Palladian Academy Trust (Registered number; 08061092)

Balance Sheet

31 August 2022

2022 . 2021 :
Notes . £ . ’ £ i
FIXED ASSETS ' =
Tangible assets 14 70,397,441 67,096,598 :
CURRENT ASSETS i
Debtors 15 1,311,915 1,252,167
Cash at bank 4,383,745 4,144,453 :
5695660 - 5396,620 f
CREDITORS ) o
Amounts falling due within one year 16 (2,232,203) . 1 {1.586,309)
NET CURRENT ASSETS . 3,463,457 3,810,311
TOTAL ASSETS LESS CURRENT LIABILITIES 73,860,898 70,906,909
CREDITORS !
Amounts falling due after more than one year 17 (217,914) {228,61¢4) :
PENSION LIABILITY 21 (2,695,000)- (12,122,000) ’
NET ASSETS 70,947,984 58,556,293 :
FUNDS ’ 20
Restricted funds:
Fixed asset funds 71,251,419 68,281,291
Restricted income funds 630,786 692,384
Penslon reserve {2,695,000) (12,122,000}
69,187,205 56,851,675
Unrestricted income funds 1,760,779 1,704,618
TOTAL FUNDS 70,947,984 58,556,293
| izl
The financial statements were approved by the Board of Trustees and authorised for issue on ... L., N were

signed on lts behalf by:

.............................................

R L Balch - Chalr

The notes form part of these financlal statements
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Palladian Academy. Trust

Cash Flow Statement
for the Year Ended 31 August 202

2022 2021

Notes £ £
Cash flows from operating activities
Cash generated from operations 24 (663,884) (1.126)
Interest paid : (2,19¢) (2,195)
Net cash used In operating activifles {666,080) ' (3.321)
Cash flows from investing activities
Purchase of tangible fixed assets (219.844) (454,133)
Capital grants from DfE/EFA 1,092,088 569,927
Interest recelved 783 642
Net cash provided by investing activities 873,025 116,436

Cash flows from financing activities
Loan repayments in year (10,702) (10,702)
Reversal of accrual for loan payments - 21,000

Net cash {used in}/provided by financing activities {10,702) 10,298
Cash transferred on conversion to an academy 43,049 -
Change in cash and cash equivalents in the

reporting period 239,292 123,413
Cash and cash equivalents at the beginning of ) .

the reporting perlod 4,144,453 4,021,040
Cash and cash equivalents at the end of the ‘ C

reporting period 4,383,745 4,144,453

The notes form part of these financlal statements
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Palladian Acad rust -

Notes inanc ements

for the Year Ended 31 August 2022
ACCOUNTING POLICIES

Basis of preparing the financlal statements

Palladian Academy Trust Is a company limited by guarantee Incorporated in England. The address of the reglstered office
Is given in the Reference and Administrative Details given on page 1 of these financial statements. The nature of the
academy trusts operations and principal activities are set out in the Report of the Trustees on page 3.

The financlial statements of the Academy Trust, which Is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard applicable in the UK and Repubilic of
lreland (FRS 102), the Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to
charities preparing their accounts In accordance with the Financlal Reporting Standard applicable inthe UK and
Republic of Ireland (FRS 102) (Charitles SORP (FRS 102}}, the Academles Accounts Directlon 2021 to 2022 Issued by the
ESFA, the Charities Act 2011 and the Companles Act 2006. .

Going concern
The trustees assess whether the use.of going concern is appropriate l.e. whether there are any material uncertainties

related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concem. The trustees make this assessment in respect of a period of at least one year from the date of authorisation for
issue of the financlal statements and have concluded that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the academy frust's abillity
to continue as a going concern, thus they continue to adopt the going concem basls of accounting in preparlng the

financial statements.

Income ’
Allincome Is recognised in the Statement of Financlal Activities once the academy trust has entitiement to the funds, it Is

probable that the income will be recelved and the amount can be measured reliably.

Grants
Grants are included in the Statement of Financial Activitles on a recelvable basls. The balance of income received for

specific purposes but not expended during the perlod Is shown in the relevant funds on the balance sheet. Where income
is recelved In advance of meeting any performance-related conditions there Is not unconditional entitlement to the
income and Its recognition Is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income Is received, the Income Is accrued.

General Annual Grant is recognised In full In the Statement of Financial Activities in the year for which It Is recelvable and
any abatement In respect of the period Is deducted from Income and recognised as a liabliity.

Capital grants are recognised in full when there Is an unconditional entiflement to the grant. Unspent amounts of capital
grants are reflected in the balance sheet In the restricted fixed asset fund. Capltal grants are recognised when there Is
entittement and are not deferred over the life of the asset on which they are expended.

Donatlons
Donatlons are recognlsed on a receivable basis {where there are no performance-related condlﬂons) where the receipt

Is probable and the amount can be reliably measured.

Other Income
Other income including the hire of facilities, Is recognised In the period [t Is recelvable and to the extent the academy

" trust has provided the goods or services.

Transfer on conversion
Where assets and liablilties are received by the academy trust on conversion to an academy, the transferred assets are

measured at falr value and recognised in the balance sheet at the point when the risks and rewards of ownership pass
to the academy trust. An equal amount of income Is recognised as transfer on conversion within Donations and capital”

grant income to the net assets recelved.

Donated goods, facliities and services
Goods donated for resale are Included at falr value, being the expected proceeds from sale less the expected costs of

sale. If it is practical to assess the falr value at receipt, It Is recognised In stock and ‘Income from other trading activities'.
Upon sale, the value of the stock is charged against ‘Income from other trading activitles’ and the proceeds are
recognised as ‘Income from other trading activitles'. Where It Is impractical to fair value the items due to the volume of
low value liems they are not recognised in the financial statements until they are sold. This Income Is recognised within

''Income from other trading activitles'.
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Palladian Academy Trust

Notes fo the Financlal Statements - continued
for the Year Ended 31 August 2022

ACCOUNTING POLICIES - continued

Donated fixed assets
Where the donated good is a fixed asset it is measured at fair value, unless it Is impractical to measure this rellably, In

which case the cost of the item to the donor should be used. The galn Is recognised as income from donations and a
corresponding amount Is included In the appropriate fixed asset category and depreciated over the useful economic
life in accordance with the academy trust's accounting policies.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it

Is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is classified by actlvity, The costs of each activity are made up of the total of direct costs
and shared costs, Including support costs involved in undertaking each activity. Direct costs attributable to a single activity
are allocated directly to that activity. Shared costs which contribute to more than one activity and support costs which
are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of

-. resowrees-Centralstaff-costs are allocated on the basis of time spent, and depreclation charges allocated on the portion

of the asset's use.

All resources expended are inclusive of irecoverable VAT,

Expendlfﬁré on ralsing funds

This includes all expenditure incurred by the academy trust o ralse funds for Its charitable purposes and includes costs of
all fundralsing activities, events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the

govemance of the academy trust apportioned to charitable activities.

Governance costs
These Include the costs attributable to the academy trust's compliance with constitutional and statutory requirements,

Including audit, strategic management and Trustees' meetings and reimbursed expenses.

Tangible fixed assets
Assets costing £1,500 or more are capltalised as tangible fixed assets and are carried at cost, net of depreciation and any

provision for Impalrment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the govemment or from the
private sector, they are included In the Balance Sheet at cost and depreclated over their expected useful economic life.
Where there are specific conditions attached to the funding requiring the continued use of the asset,.the related grants
are credited to a restricted fixed asset fund In the Statement of Financlal Activities and carried forward in the Balance
Sheet. Deprecilation on the relevant assets Is charged directly to the restricted fixed asset fund in the Statement of

financlal Activities.

Depreciation is provided on all tanglble fixed assets other than freehold land and assets under construction at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful lives. Where an asset
comprises of two or more components which have substantially different lives each component Is depreciated separately
over Its useful economic live. The expected useful lives are as follows:

Land and buildings

Leasehold land Stralght line over 125 years
Main Fabric Straight line over 100 years
Roof Straight line over 70 years
Windows & External Doors Stralght line over 30 years
Gas Boiler / Fires Straight line over 15 years
Bathrooms Straight line over 20 years
Kitchens Straight llne over 30 years
Mechanical Systems Stralght line over 30 years
Electrics Straight line over 40 years

Freehold land Is not depreciated. Assets In the course of construction are included at cost. Depreciation on these assets
Is not charged until they are brought into use.
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Palladian Academy Trus

Notes to the Financlal Statements - continved
for the Year Ended 31 Auqust 2022

ACCOUNTING POLICIES - continued

Tanglble fixed assets

Other fixed assets

Fixtures and fittings Straight line over 5 years
Motor vehicles Straight line over 7 years
Computer equipment Stralght line over 3 years

Certain leasehold property and iand occupied by the academy trust Is owned by Bath and Wells Diocese. The academy
frust has been granted use of a number of school buildings from the Diocese under a selection of Supplemental
Agreements. The school bulldings are occupled, Improved, extended and repaired by the academy trustees and the
Diocese do not have control over the bullding until the academy trust ceases Its occupation, Therefore the bullding meets
the definition of an asset under FRS 102 'substance over form' concept and the building is Included on the balance sheet
of the.academy trust on this basls. The ownership of the assets remains with the Diocese.

Leasehold land and builldings for new member schools joining the Academy Trust are valued internally by the Trustees by
benchmarking the schools against publicly avallable valuations of schools in simllar locafions.

A review for impairment of a fixed asset is camled out if events or changes In clrcumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the canying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial

Activlties,

Stock
Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net realisable value. ltems

donated for resale or distibution are not Included in the financial statements until they are sold or distributed.

Llabllitles
Liabilitles are recognised when there is an obligation at the balance sheet date as a result of a past event, it Is probable

that a transfer of economic benefit will be required In settlement, and the amount of the settlement can be estimated
rellably. Liabilities are recognised at the amount that the academy trust anticlpates It will pay to settle the debt or the
amount It has received as advanced payments for the goods of services It must provide.

Provislons

.Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event

which It is probable will result In the transfer of economic benefits and the obligation can be estimated rellably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the
time value of money Is material, the provision Is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the llabliity. The unwinding of the discount Is recognised within charitabie

activities.

Concesslonary loans :
Concesslonary loans include those payable to a third party which are Interest free or below market interest rotes and are

made to advance charitable purposes. Where the loan Is repayable within one year, the loan Is measured at cost, less
Impairment. Where the loan Is repayable in more than one year, the loan is Initially measured at the amount received
and the camying amount adjusted In subsequent years to reflect repayments and any accrued Interest and adjusted If

necessary for any Impalment.

Leased Assets
Rentals under operating leases are charged on a siraight line basls over the lease term.

Financlal Instruments
The academy trust only holds basic financial instruments as defined In FRS 102. The financlial assets ond ﬂnonclal liabilitles
of the academy trust and their measurement basis are as follows:

Financlal assets - trade and other debtors are basic financial Instruments and are debt Instruments measured at amortised
cost as detalied in note 15, Prepayments are not financlal instruments.

Cash at bank - Is classified as a basle financial instrument and Is measured at face value.
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Pattadian Academy Trust

otes fo the Fi al Statements - continue

. . for the Year Ended 31 August 2022
ACCOUNTING POLICIES - continved

Tangible fixed assets

Financlal llabliities - trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost as detalled In notes 16 and 17. Taxation and soclal security are not included In the financlal instruments disclosure
definition. Deferred income is not deemed to be a financladl liabllity, as the cash settlement has already taken place and

therse Is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The academy trustis considered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore

it meets the definition of a chartable company for UK corporation tax purposes. Accordingly, the academy trust Is
potentially exempt from taxation In respect of income or capital galns received within categories covered by part 11,
chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purposes.

Fund aécounﬂng
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects

of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where
the asset chulred or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds recelved with restrictions iImposed by the funder/donor and
include grants from the Department for Education Group.

Designated funds represent those unrestricted funds identified by the trustees as relating to specific purposes.

Further explanation of the nature and purpose of each fund is Included in the notes to the financlal statements,

Pension costs and other post-retirement benefits
Retlrement benefits to employees of the academy frust are provided by the Teachers’ Pension Scheme ('TPS§’') and the

Local Govemment Pension Scheme ('LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributlons are calculated so as to spread the cost of pensions over employees'
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributlons are determined by the Government Actuary on the basis of quadrennial
valuations using a prospectlive unit credit method. TPS Is an unfunded multi-employer scheme with no underlying assets
to assign between employers. Consequently, the TPS s freated as a defined contribution scheme for accounting purposes
and the contributions recognised In the period to which they relate.

The LGPS Is a funded multi-employer scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Penslon scheme assets are measured at falr value and liabilitles are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivdlent to the cument rate of retumn
on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained
atleast tiennially and are updated at each balance sheet date. The amounts charged to net income/(expenditure) are
the current service costs and the costs of scheme Introductions, benefit changes, settlements and curtailments. They are
Included as part of staff costs as Incurred. Net interest on the net defined benefit liability/asset Is also recognised in the
Statement of Financial Activitles and comprises the Interest cost on the defined benefit obligation and interest income on
the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the
rate used to discount the benefit obligations. The difference between the interest income on the scheme assets and the
actual return on the scheme assets Is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately In other recognised galns and losses.
Critical accounting esfimafes and areas of judgement

Estmates and Judgements are continually evaluated and arc based on historical experience and other factors; including
expectations of future events that are believed to be reasonable under the circumstances.
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ACCOUNTING POLICIES - continved
Critical accounting estimates and areas of judgement

Crifical acco o
The academy frust makes esﬂmdtes and assumptions concerning the future. The resulting accounﬂng estimates and

assumptions will, by definition, seldom equal the related actual results, The estimates and assumptions that have a
significant risk of causing a material adjusiment to the carmrylng amounts of assets and llabllitles within the next financlal

year are discussed below.’

The present value of the Local Govemment Pension Scheme defined benefit liabilty depends on a number of factors
that are determined on an actuarial basis using a varlety of assumptions. The assumptions used In determining the net
cost (Income) for pensions Include the discount rate, Any changes In these assumptlons, which are disclosed in note 21,
will impact the carrying amount of the pension llabllity. Furthermore a roll forward approach which projects results from
the latest full actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability:
at 31 August 2022, Any differences between the figures derlved from the roll forward approach and a full actuarlal

valuation would Impact on the canying amount of the pension liabiiity.

C 1] <] urc a
The most significant area of adjustment and key assumptions that affect lfems In the accounts are to do with estimating
the value of land and bulldings (see note 14 for more information). Likewlse, this also represents, with respect to the next
reporting period, the most significant area of uncertalinty that affects the canying value of assets held by the academy

trust.

DONATIONS AND CAPITAL GRANTS

2022 . 2021
Unrestricted Restricted Total ; Total
funds funds funds funds

£ £ £ £
Donations 99,830 - 99,830 159,244
Grants - 1,105,608 1,105,608 583,447
99,830 1,105,608 1,205,438 - 742,691

“fGrants recelved, Included In the above, are as follows: v

2022 2021

£ ‘ £
Capital Grants 1,092,088 . 569,927
Local Authorlty Capltal Grants 13520 - ' 13,520
1105608 583,447
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FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ _ & £ £
DIE/ESFA grants
Generdl Annual Grant(GAG) - 16,637,306 16,637,304 15,243,909
Other DFE/EFSA grants
Pupll Premlum - 758,279 758,279 718,582
UIFSM - 301,849 301,849 349,598
Rates grant - 58,124 58,124 72,723
Teachers' Pay Grant - 17,903 17,903 208,829
Teachers' Pension Grant - 50,591 50,591 541,645
PE and Sport Premium - 165,370 165,370 162,920
Supplementary grant - 199,090 199.090 -
Other DfE/ESFA Grants - 101,051 . 101,051 7,997
- 18,289,563 18,289,563 17,326,203
Other Government grants .
Local Authorlty Revenue Grants - 1,552,409 1,552,409 1,325,487
Other Grants _ 1,425 ) - 1,425 5,170
Other grants
Exceptlonal government funding . '
Covld-19 Catch-up and Recovery Premium - 86,039 86,039 297,791
Other DfE/ESFA Covid-19 Funding - 109,403 109,403 78,177
Coronavirus Job Retention Scheme - - - 9,988
Other non DIE/ESFA Covid-19 Funding .- 6,246 6,246 21,478
1,425 1,754,097 1,755,522 1,738,091
Other 'Income from the academy trust's
educational operations 480,596 - 680,596 296,666
682,021 20,043,660 20,725,681 19,360,960

The academy trust has been eligible to clalm additional funding in the year from government support schemes inresponse
to the coronavirus outbreak. The funding recelved Is shown above under "exceptional government funding”.

The ccddemy recelved £86,039 (2021: 297,791) of funding In the year and had unspent brought forward funding of £42,482
{2021: &nll) In respect of Covid-19 Catch-up Premium and Recovery Grants, The costs Incurred in respect of this funding
totalled £55,668 (2021: £255,309}, with £72,853 (2021: £42,482) remaining to be spent in 2022/23 {2021: 2021/22).

The academy also recelved other Covid Impact related funding In the form of varlous grants totalling £109,403 (2021:
£78,177) from DfE/ESFA sources and £6,426 (2021: £21,478) from non DfE/ESFA sources. The costs Incurred In respect of this
funding fotalled £84,724 (2021 £78,177) and £6,426 (2021: £21,478) respectively, with £24,679 remalning to be spent in

2022/23 (2021: 2021/22).

The ccddémy trust furloughed some of Its catering staff under the government's CJRS In the prlor year. The funding
récelved of £9,988 In the prlor year related fo staff costs in respect of catering staff which are included within note 9 as

cppropﬁate.
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OTHER TRADING ACTIVITIES » -
2022 . - 2021

Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £ :
Lettings 100,584 - 100,584 46,359 i
School Fund 83,316 - 83,316 37,918
Other Income 346,794 - 344,794 216,881 !
530,694 - 530,694 -.301,158 ?
INVESTMENT INCOME _
2022 2021
Unrestricted Restricted Total Totai
funds . funds funds funds
: £ £ £ £
Short term deposits 783 - 783 642
EXPENDITURE
2022 oo 2021
Non-pay expenditure ' ' ’
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Raising funds
Costs incurred by frading for a fundraising purpose
Direct costs 81,108 - 244,799 325,907 173,298
Charitable activities
Academy's educational operations . iy .
Direct costs : 13,996,045 642,820 1,422,143 - 16,061,008 15,073,554 :
Allocated support costs 3,263,143 2,928,169 2,089,646 8,280,958 5,683,520 ;
17,340,296 3,570,989 3,756,588 24,667,873 20,930,372
Net iIncome/(expenditure) is stated after charging/(crediting):
2022 2021
£ : £
19,800 - 18,000

Auditors' remuneration

Auditors' remuneration for non audlf work 10,073 12,542
Depreclation - owned assets 773,103 749,415
Operating leases - 52,047 39.860
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RAISING FUNDS

Costs Incurred by frading for a fundraising purpose

: 2022 2021
Unrestricted Restricted Total Total
funds funds funds funds

£ S £ £
Staff costs 81,108 - 81,108 32,173
Other costs 244,799 - 244,799 141,125
325,907 - 325,907 173,298

Costs incurred by trading for a fundraléing purpose are those costs assoclated with Income from other trading activities,
such as lettings, school fund and other income such as funding received for teacher tralning. These costs include staff
- ~costs, educational activity and equipment costs, catering costs, external provider costs and various administration costs.

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs 458,765 15,602,243 16,061,008 15,073,554
Support costs 460,940 7,820,018 8,280,958 5,683,520
919,705 23,422,261 . 24,341,966 20,757,074
2022 2021
Total Total
.k £
Analysis of support costs
Support staff costs 3,263,143 2,601,299
Depreciation 130,282 110,738
Technology costs 74,860 65,044
Premises costs 2,853,678 1,585,195
Legal costs - other 54,537 20,280
Other support costs 1,800,094 1,153,168
Governance costs 104,344 147,796
Total support costs 8,280,958 5,683,520
STAFF COSTS
2022 2021
£ £
Wages and salaries 11,828,826 11,301,776
Social security costs 1,092,434 1,006,717
Operating cos_is of defined benefit pension schemes 3,831,158 3,280,738
_ 16,752,418 15,589,231
‘Agency staff costs 587,878 182,722
17,340,296 15,771,953
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STAFF COSTS - continved

Stafi numbers and higher pald staff ’
The average number of persons {including senior management team) employed by the academy trust durlng the year

was as follows: -

. 2022 2021

Teachers ) 204 207
Administration and support 310 - 286
Management 15, -~ 13
529 1. 506

The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000 was:;

2022 2021
£60,001 - £70,000 9 8
£70,001 - £80,000 2 2
£80,001 - £90,000 - 1
£90,001 - £100,000 ] -
£110,000 - £120,000 I |
13 12

'Key management personnel
The key management personne! of the academy trust comprise the frustees and the senlor management team, L.e. the

Executive Team of the Palladian Academy Trust, as listed on page 1. The total amount of employee benefits {including
employer pension contributions and employer national insurance contributions) recelved by key management personnel
for thelr services to the academy trust was £1,193,488 (2021: £1,189,448).

CENTRAL SERVICES

The academy trust has provided the following central services 1o Its acadermles during the year:
- human resources

- financlal service

- legal service

- educational support services

- others as arising

The trust charges for these services on a percentage of GAG for each member school. During the year ended 31 August
2022 the charge was 4% (2021; 4%) of GAG. The actual amounts charged during the year were as follows:

2022 2021

£ &
Ralph Allen School 284,373 256,716
Combe Down Primary School 67,883 62,256
Fitzmaurice Pimary School 47,652 45,099
Oldfield Park infant School 30,435 28,464
Oldfield Park Junior School 41,466 37,992
St Martin's Gardens Primary School 38,344 - 37,512
St Philip's Primary School 46,700 ) 43,356
Westwood With Iford Primary School : NIL N/a
Widcombe Infant School 30,329 27,972
Widcombe Junlor School 39,794 35,400
Winsley Primary School 25,673 - 25,041
652,649 599.808
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11. . RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

One or more trustees has been paid remuneration or has recelved other benefits from employment with the academy
trust. The Chief Executive Officer and other staff frustees only recelve remuneration in respect of services they provide
undertaking the roles of Chief Executive Officer and staff members under their contracts of employment. The value of
trustees' remuneration was as follows:

D Tandy {Chlef Executive Officer and Trustee) (from 1.09.21)
Remuneratlon - £115,000 - £120,000 (2021: not In post)
Employer's pension contributions - £20,000 - £25,000 (2021: not in post)

T Wlfhers (Chief Executive Officer and Trustee) {until 31.08.21)
- Remuneration - Not in post (2021: £115,000 - £120,000)
Employer's pension contributions - Not in post (2021: £25,000 - £30,000)

o -=2-During: the year.ended 31 August 2022, travel and subsistence expenses totalling £5,271, Including relocation expenses
(2021: &nil) were reimbursed to two Trustees (2021: none). Related party transactions involving the Trustees are set out in

note 23.
12. TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted Into the Department for Education's risk protection arrangement {RPA}, an alternative to
Insurance where UK government funds cover losses that arlse. This scheme protécts trustees and officers from claims
arising from negligent acts, errors or omissions occuring whilst on academy business, and provides cover up to
£10,000,000. It is not possible to quantify the trustees and officers Indemnity element from the overall cost of the RPA

scheme.
13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Restricted
Restricted Fixed
Unrestricted General Asset - Total
funds funds funds funds
£ £ . £ £
INCOME AND ENDOWMENTS FROM
Donations and capltal grants 159,244 - 583,447 742,691
Charitable activities
Funding for the academy's educational operations 301,836 20,043,660 - 19,360,960
Other trading activities 301,158 - - 301,158
Investment income 642 - - 642
Total . 762,880 20,043,660 583,447 20,405,451
EXPENDITURE ON
Raising funds 173,298 - - 173,298
Charitable activities
Academy's educationai operations 388,192 21,311,991 2,110,270 20,757,074
Total . 561,490 21,311,991 2,110,270 20,930,372
NET INCOME/(EXPENDITURE) 201,390 (1,268,331) {1,526,823) (524,921)
Transfers between funds (110,600} (163,529) 274,129 -
Other recognised gains/(losses)
Actuarial gains/{losses) on defined benefit .
schemes - (2:106,000) - (2,106,000)
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COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continved
Restricted
Restricted Fixed
Unrestricted Generat Asset Total
funds funds funds funds
£ £ £ £

Net movement In funds 90,790 (3,537,860) (1,252,694) . (2,630,921}
RECONCILIATION OF FUNDS
Total funds brought forward 1,613,828 (8,961,421) 68,534,807 - 61,187,214
TOTAL FUNDS CARRIED FORWARD 1,704,618 {12,499,281) 67,282,113 58,556,293
TANGIBLE FIXED ASSETS ‘

Fixtures

Freehold tong and
property leasehold fittings
£ £ £

cost
At 1 September 2021 28,915,747 41,815,100 865,277
Addittons 49,457 - 149,272
Disposals - - -
Transfer on conversion - 3,854,100 -
At 31 August 2022 128,965,204 45,669,200 1,014,549
DEPRECIATION ’ P
At 1 September 2021 2,616,869 1,319,393 687,805
Charge foryear - 365,008 277,812 65,476
Ellminated on disposal - - -
At 31 August 2022 2,981,877 1,597,205 753,281
NET BOOK VALUE
At 31 August 2022 25,983,327 44,071,995 261,268
At 31 August 2021 26,298,878 40,495,707 - 177,472
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TANGIBLE FIXED ASSETS - continued

COST

At 1 September 2021
Additlons

Disposals

Transfer on conversion

At 31 August 2022
DEPRECIATION

At 1 September 2021
Charge for year
Eliminated on disposal
At 31 August 2022

NET BOOK VALUE
At 31-August 2022

At 31 August 2021

Motor Computer
vehicles equipment Totals
£ £ £
47,461 373,104 72,016,689
- 21,117 219,844
- (11,085) (11,085)
- - 3,854,100
47,461 383,136 76,079,550
20,031 275,993 4,920,001
4,913 59,894 . 773,103
- (11,085) (11,085)
24,944 324,802 5,682,109
22,517 58,334 70,397,441
27,430 97.111 67,096,598

Included In freehold property and long leasehold property is land of £41,860,400 (2021: £38,454,500).

£9.648,069 (2021: £9,727,345) of the leasehold land and bulldings is represented by the land and buildings owned by the
Diocese of Bath and Wells. The Dlocese of Bath and Wells own the freehold of the madjority of land and bullding of Combe
Down Primary School, Widcombe Junior School and St Philip’s Pimary School. The academy trust occuples this element
of the site under a licence. The school buildings are occupled, Improved, extended and repaired by the academy
trustees and the Diocese do not have control over the building until the academy ceases its occupation. Therefore the
building meets the definition of an assef under FRS 102 ‘substance over form' concept and the building is included on
the balance sheet of the academy trust on this basis. The ownership of these assets remains with the Diocese. Land and
bulidings owned by the Diocese of Sallsbury have not been Included on the balance sheet of the academy trust as the
academy trust does not have control over them.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade dsbtors
Other debtors
VAT

Prepayments and accrued income

Page 38

2022
£
5,627

396
470,007
835,885

1,311,915

2021
£
5,830
396
530,223
715718

1,252,167
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CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans (see note 18)
Trade creditors

Social securlty and other taxes
Other creditors

Accruals and deferred income

Deferred Income

Resources deferred at 1 September 2021
Amounts released to incoming resources
Resources deferred in the year

Deferred income at 31 August 2022

uqu

2

2022 2021

£ £
38,930 38,930
540,430 331,174
258,914 232,505
312,383 294,854
1,081,546 688,844
. 2,232,203 1,586,309
2022 2021

£ £

240,121 236,468
(240,121) (236,468)
334,754 240,121
334,754 240,121

At the balance sheet date the Academy Trust was holding funds recelved in advance In respect'of trips orgdnlsed through
the school fund, universal infant free school meal grant, catering income, COMF grant, mental health grant and ESFA

rates grants,

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

dfher loans (see note 18}

LOANS .

An analysis of the maturity of loans Is given below:

Amounts fallng due within one year on demand:
Other loans

Amounts falling between one and two years:
Other loans - 1-2 years

Amounts faling due between two and five years:
Other loans - 2-5 years

Amounts failing due in more than five years:

Repayable by instaiments:
Other loans - more than 5 years

Other loans relate to:

2022 2021
g £
217,914 228,616
2022 2021
£ £
38,930 38,930
28,228 38,930
84,686 84,686
105,000 105,000

- concessionary loans, which are ESFA approved Salix loans. No interest Is payable on these loans.
- a Capltal Improvement Fund (CIF) loan for £210,000 recelved during 2020 towards a capital project on which

Interest Is payable at 1.85%
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ANALYSIS OF NET ASSETS BETWEEN FUNDS
. . 2022
Restricted
Restricted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ ’ £
Fixed assets - - 70,397,441 70,397,441
Current assets 1,879,181 2,542,820 1,273,659 5,695,660
Current liabliities (118,402} (1,694,120} (419,681) (2,232,203)
Long term liabilitles - (217,914) - (217,914)
Pension liability - (2,695,000) - __(2,695,000)
1,760,779 (2,064,214) 71,251,419 70,947,984
Comparative information In respect of the preceding period is as follows:
2021
Restricted
Resfricted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ £
Fixed assets - - 67,096,598 67,096,598 -
Current assets 1,704,618 2,507,309 1,184,693 5,396,620
Current liabliities - (1,586,309) - (1,586,309)
Long term liabllities - (228,616) - (228,616)
Pension liability - (12,122,000) - (12,122,000)
1,704,618 (11,429,614} 68,281,291 58,556,293
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MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1,9.21 . Infunds funds 31.8.22
£ & £ £

Restricted general funds -
General Annual Grant (GAG) 705,860 (173,166) (69.572) 463,122
Other DfE/ESFA Grants 59,168 33,793 {18,903} ... 74,058
Pupll Premium 75,607 43,204 - © 118,811
PE and Sport Premium 39,821 . (15,799) - . 24,022
Local Authority Grants 36,992 73,093 - © 110,085
ESFA Salix Loans (267,544) - 10,702 (256,844)
Covid-19 Catch-up and Recovery Premium 42,482 30,371 - 72,853
Other DfE/ESFA Covid-19 Funding - 24,679 - 24,679
Penslon Reserve {12,122,000) 9,427,000 - (2,695,000)

{11,429,614) 9,443,175 (77.773) (2,064,214)
Restricted fixed asset funds
Capltal Malintenance Grants 9.234 {9.234) - ' -
Fixed Asset Fund 68,272,057 2,858,672 120,690 71,251,419

68,281,291 2,849,438 120,690 71,251,419
Total restricted funds 56,851,675 12,292,613 42,917 69,187,205
Unrestricted funds
Other unrestricted 1,315,755 65075 - 1,380,830
School Fund 388,863 34,003 (42,917) 379,949

1,704,618 99,078 {42,917) 1,760,779
TOTAL FUNDS 58,556,293 12,391,691 - 70,947,984
continued...
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MOVEMENT IN FUNDS - continved

Net movement In funds, Included in the above are as follows:

Restricted general funds

General Annual Grant (GAG})

Other DfE/ESFA Grants

Pupll Premium

UIFSM

Rates Grant

PE and Sport Premium

Teachers' Pay Grant

Teachers' Pension Grant

Local Authority Grants

Supplementary Grant

Covid-19 Catch-up and Recovery Premium
Other DfE/ESFA Covid-19 Funding
Other Non-DfE/ESFA Covid-19 funding
Pension Reserve

Restricted fixed asset funds
Capital Maintenance Grants
Fixed Asset Fund

Totd restricted funds

Unrestricted funds
Other unrestricted
School Fund

TOTAL FUNDS

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
16,637,306 {(16,810,472) - (173,166}
117,557 (83,764) - 33,793
758,279 (715,075) - 43,204
301,849 (301,849) - .
58,124 (58.124) - -
165,370 (181,149) - (15,799)
17,903 (17,903) - -
50,591 (50,591) - -
1,552,409 (1,479.316) - 73,093
199,090 (199.090) - -
86,039 (55.668) - 30,371
109,403 (84,724) - 24,679
6,246 (6.246) - -
(174,000) (1,268,000} 10,869,000 9,427,000
19,886,166 {21,311,991) 10,869,000 9,443,175
- (9.234) - (9,234)
4,959,708 {2,101,036) - 2,858,672
4,959,708 (2,110,270) - 2,849,438
24,845874  (23.422,261) 10,869,000 12,292,613
927,864 (862,789) - 65,075
416,826 (382,823) - 34,003
1,344,690 (1,245,612) - 99.078
26,190,564 (24,667,873) 10,869,000 12,391,691
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MOVEMENT IN FUNDS - continved

Comparatives for movement In funds

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA Grants

Pupll Premium

UIFSM

PE and Sport Premlum

Local Authority Grants

ESFA Salix Loans

Covlid-19 Catch-up and Recovery Premium

Pension Reserve

Restricted fixed asset funds
Capital Maintenance Grants
Fixed Asset Fund

Total restricted funds

Unrestricted funds
Other unrestricted
School Fund

TOTAL FUNDS

_ st 2022
Net Transfers
movement between At
At 1.9.20 In funds funds 31.8.21
£ E £ £
422,777 426,854 (143,771) - - 705,860
70,933 (2,305) (9,460) 59,168
38,069 37,538 - 75,607
13,592 {13,592) - -
38,109 1,712 - 39,821
4,347 32,645 - 36,992
{257,248) - (10,298) ", (267,546)
- 42,482 - 42,482
(9,292,000) {2,830,000) - {12,122,000)
(8,961,421) {2,304,666) (163,529) .. (11,429,616)
18,379 (9,145) - 9,234
68,516,428 (518,500) 274,129 68,272,057
68,534,807 (527,645) 274,129 68,281,291
59,573,386 {2,832,311) 110,600 56,851,675
1,278,323 124,015 (86,583) 1,315,755
335,505 -77,375 (24,017) 388,863
1,613,828 201,390 ~(110,600) 1,704,618
61,187,214 (2,630,921) - 58,556,293
continued...
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MOVEMENT IN FUNDS continved

Compcraﬁve net movement in funds, included In the above are as follows:

Restricted Funds

Incoming Resources Galns and Movement
resources expended losses In funds
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 15,263,909 (14,837,055} - 426,854
Other DfE/ESFA Grants 7,997 (10,302) - (2,305)
Pupll Premium 718,582 (681,044) - 37,538
UIFSM 349,598 {363,190) - (13,592)
Rates Grant 72,723 {72,723) - -
PE and Sport Premium 162,920 (161,208} - 1,712
Teachers' Pay Grant 208,829 (208,829) - -
Teachers' Penslon Grant 541,645 (541,645) - -
Local Authority Grants 1,325,487 (1,292,842} - 32,645
Coronavirus Job-Retention Scheme Grant 9.988 (9.988) - -
Covid-19 Catch-up and Recovery Premium 297,791 (255,309) - 42,482
Other DfE/ESFA Covid-19 Funding 78,177 (78,177) - -
Other Non-DfE/ESFA Covld 19 funding 21,478 (21,478) - -
Penslon Reserve - (724,000) (2,106.000) {2,830,000)
R 19,059,124 _{19,257,790) (2,106,000) (2,304,666)
Restricted fixed asset funds '
Capital Maintenance Grants - (9.145) - (9.145)
Fixed Asset Fund 583,447 {1,101,947) - (518,500)
583,447 (3,111,092) - (527,649)
Total restricted funds 19,642,571 (20,368,882) (2,106,000} (2,832,311)
Unrestricted tunds
_Other unrestricted 541,570 (417,555) - 124,015
School Fund 221,310 (143,935) - 77.375
762,880 (561,4%0) - 201,390
TOTAL FUNDS 20,405,451 _ (20,930.372) (2,106,000} _{2.630,921)

The specilfic purposes for which the funds are 1o be applied are as follows:

General Annual Grant (GAG) - Relates to the funding provided to the Academy by the DfE and expenditure incurred by
the Academy spent in line with the terms of the Funding Agreement.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the amount of GAG
that It could carry forward at 31 August 2022,

Capltal Malntenance Grants - Relates to funding provided to the academy by the ESFA in relaﬂon to specific capital
maintenance projects.

Other DE/ESFA Grants, Pupll Premium, UIFSM, PE and Sport Premlum, Teachers' Pay Grant, Teachers' Penslon Grant and
Supplementary Grant - Relates to additional government funding recelved In the period to be used on specific purposes.
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Local Authority Grants - Relates to additional funding recelved In the perlod to be used on specific purposes from local
authorities

Covid-19 Catch Up and Recovery Premium, Other DIE/ESFA Covid-19 funding, Other Non-DfE/ESFA CoWd-'I 9 funding and
Coronavirus Job Retention Scheme Grant - Relates to additional funding recelved in the year from both the DfE/ESFA and
other sources to contribute towards additional costs incurred as a result of the Covid-19 pandemic and the furlough

scheme,

. Penslon reserve - Relates to the academy trust's [ocal government pension scheme llabliity.

ESFA loans - A restricted fund reflecting the balances due on ESFA Salix loans and CIF loans recelved by the academy
trust. The deficlt on this fund will be reduced over time as Ioan repayments are made in accordance with the loan

agreements and repayment schedules.

Fixed Asset Fund - This equates to the net book value of fixed asse’rs held by the academy trust plus ony unspent capltal
grants less any accrued capltal expenditure.

Deslgnate ds

School fund - This Is a separate fund maintained by the academy trust through which varlous school trips, extra curricular
activities, charitable fundralsing and other items and assoclated costs are managed.

TOTAL FUNDS ANALYSIS BY ACADEMY

fund balances at 31 August 2022 were allocated as follows:

Total Total

2022 2021

& &
Combe Down Primary School 287,308 261,525
Fitzonaurice Primary Schoot 287,518 - 291,603
Oldfleld Park Infant School . 198,356 - 208,193
Oldfietd Park Junlor Schootl ' 90,266 132,269
Ralph Allen School 638,245 - 461,015
St Martin's Garden Primary School 280,566 308,787
St Philip's Pimary School 74,188 115,494
Westwood With tford Primary School 70,472 n/a
widcombe [nfant School : 75,889 .. 130,563
Widcombe Junlor School 305,984 -+ 334,482
Winsley Pidmary School {9.800) 23,808
Central services 92,573 . -+ 119,262
Total before fixed asset and penslon reserve 2,391,565 2,397,002
Restricted fixed asset fund and capital maintenance fund 71,251,419 68,281,291
Panslon reserve (2,695,000) (12,122,000)
Total 70,947,984 - 58,556,293

The end of year deficit for Winsley Pdmary School was an expected deficit and there Is a budget plan In place to eliminate
this moving forwards as part of an Executive Head arrangement with Widcombe Junior School,
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Total cost émalysls by academy
Expenditure Incurred by each academy during the year was as follows:

Teaching and Educational Other Support Educational

‘ Support Staff Costs Staff Costs Supplies
) £ £ £
Ralph Allen Schoo! 5,298,147 936,321 197,505
Combe Down Primary School 1,384,428 185,595 37,356
Fitzmaurlce Primary School 1,030,385 116,242 38,609
Oldfleld Park Infant School 638,562 105,153 34,089
Oldfleld Park Junior School 943,323 111,882 42,033 -
St Martin's Garden Primary School 1,113,210 341,290 63,002
St Philip’s Pimary School 959,903 146,174 33,309
Westwood With Iford Primary School 36,797 9,297 59
Widcombe Infant School 680,148 53,135 . 61,528
Widcombe Junior School 757,401 96,495 29,891
Winsley Primary School 595,760 86,690 14,743
Central Services v 311,296 337,644 4,092
Total 13,749,380 2,525,918 556,216
Other Costs (excluding
depreciation and LGPS
movement) Total 2022 Total 2021
’ £ £ £
Ralph Allen School 1,953,760 8,385,733 7,387,991
Combe Down Primary School 354,396 1,961,775 1,898,536
Fitzmaurice Primary School 372,993 1,558,229 1,426,307
Oldfield Park Infant School 183,145 960,989 919,869
Oldfleld Park Junior School 310,883 1,408,121 1,192,107
St Martin's Garden Prmary School 430,157 1,947,659 1,736,246
St Phillp's Pimary School 308,132 1,447,518 1,304,212
Westwood With lford Primary School , 15,165 61,318 n/a
widcombe infant School 146,399 941,210 859,745
Widcombe Junlor School 265,694 1,149,481 982,084
Winsley Primary School 178,981 876,174 783,410
Central Services . 1,273,057 1,926,089 966,508
Total . ) 5,792,782 22,624,294 19,457,015

Transters belween funds

Trcnsfqrsl of £58,870, £18,903 and £42,917 were made during the year to reflect capital expenditure from GAG, other
DfE/ESFA grants and School Fund funds respectively,

Transfers of £10,702 from GAG funds to reflect a year's repayment of ESFA Salix loans were also made during the year.

Prlor year fund transfers
Transfers of £154,069, £9,440, £86,583 and £24,017 were made during the year to reflect capital expenditure from GAG,

other DfE/ES'FA grants, unrestricted funds and School Fund funds respectively.

Transfers of £10,702 from GAG funds to reflect a year's repayment of ESFA Salix loans were also made during the year and
a transfer of £21,000 from ESFA Sallx loans back to GAG were also made during the year to reverse an accrual for loan

repayments not yet taken,
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PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two princlpal pension schemes: the Teachers' Pension Scheme England and
Walles (TPS) for academic and related staff; and the Local Government Pension Scheme ({LGPS) for non-teaching staff,
which Is managed by Avon Pension Fund and Wiltshire Pension Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS to the period ended
31 March 2019, v

There were no outstanding or prepald contributions at either the beginning or the end of the financlal year,

Teachers' pension scheme

The Teachers' Pension Scheme (TPS} Is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Penslon Scheme Regulations 2014. Membership Is automatic for teachers in academies. All teachers have the option to

opt-out of the TPS following enrolment.

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a percentage of salary
- these contributions are credited to the Exchequer Retirement and other penslon benefits ore pold by public funds

provided by Parliament.
Valuation of the teachers' pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS In accordance
with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4
years. The alm of the review Is to specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors. The latest actuarlal valuation of
the TPS was carried out as at 31 March 2016. The valuafion report was published by the Department for Education on 5
March 2019. The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

- total scheme liabilities (pensions cumently in payment and the estimated cost of future benefits} for service to the
effective date of £218,100 million and notional assels (estimated future confributions together with the notional -
investments held at the valuation date) of £196,100 million, giving a notional past service deficit of £22,000 miliion

- the SCAPE rate, set by HMT, Is used to determine the notional investment return. The current SCAPE rate is 2.4% above
the rate of CPI. The assumed real rate of return Is 2.4% in excess of prices and 2% In excess of earnings. The rate of real
earnings growth Is assumed to be 2.2%. The assumed nominal rate of retum Including earnings growth Is 4.45%.

The next valuation result is due to be implemented from 1 April 2024,
The employer's pension costs pald to TPS In the period amounted to £1,760,716 (2021 - £1,727,869).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.,

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust has
accounted for its contributions to the scheme as If it were a defined contribution scheme. The academy trust has set out

above the Information avallable on the scheme.

Local government pension scheme

The LGPS Is a funded defined benefit pension scheme, with the assets held In separate trustee-administered funds. The
total contribution made for the year ended 31 August 2022 was £1,333,000 (2021: £1,201,000), of which employer's
contributions totalled £1,077,000 {2021: £978,000) and employees' contributions totalled £256,000 {2021: £223,000). The
agreed contribution rates for future years are between 17.8 per cent and 31.7 per cent for employers and between 5.5

per cent and 11.4 per cent for employees.

parllament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Govemment Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.
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PENSION AND SIMILAR OBLIGATIONS - continved
The amounts recognised In the Balance Sheet are as follows:

Present value of funded obligations
Falr value of plan assets

Present value of unfunded obligations
Deficit

Net llability

The amounts recognised in the Statement of Financlal Activities are as follows:

Current service cost '

Net interest from net defined benefit
asset/liability

Past service cost

Adminlistration expenses

Actualreturn on plan assets

Changss in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation

‘Current service cost

Contrlbutions by scheme participants
Interest cost

Benefits paid

Business combinations

Actuarial (gains)/losses from changes in
financlal assumptions

Page 48

Defined benefit
pension plans
2022 2021
£ £
(13,859,000} (22,573,000}
11,164,000 10,451,000

(2,695,000) (12,122,000}

(2,695,000) __ (12,122,000

(2,695000) _ (12,122,000)

Defined benefit
pension plans
2022 2021
£ £

2,116,000 1,530,000
203,000 150,000
26,000 22,000
2,345,000 1,702,000
(627,000} 1,512,000

Defined benefif
penslon plans

2022 2021
£ £
22,573,000 17,137,000
2,116,000 1,530,000
256,000 223,000
397,000 293,000
(88,000) (85,000)
295,000 -
{11,690,000) 3,475,000
13,859,000 22,573,000
continued...
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PENSION AND SIMILAR OBLIGATIONS - continved

Changes in the falr value of scheme assets are as follows:

Defined benefit
pension plans
2022 ©2021
& .. %

Opening falr value of scheme assets 10,451,000 . 7,845,000
Contrlbutions by employer ' 1,077,000 978,000
Contributions by scheme particlpants 256,000 223,000
Expected retum 194,000 143,000
Actuarial gains/{losses) (821,000) 1,369,000
Benefits pald (88,000) (85,000)
Business combinations 121,000 -
Administration expenses ' (26,000) (22,000)

11,164,000 10,451,000
The amounts recognised In other recognised gains and losses are as follows:

Defined beneflt
pension plans
2022 2021
£ £

Actuarial {gains)/losses from changes In
financial assumptions 11,690,000 (3,475,000)
Remeasurements (assets) (821,000) 1,369,000

10,869,000 (2,106,000}

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
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pension plans

2022 2021
Equitles : 39.63% 42.37%
Government bonds , 12.81% 10.87%
Other bonds 4,07% 7.17%
Property 7.65% 6.87%
Cash / liquidity 2.63% 1.60%
Other 33.21% 31.12%
100.00% 100.00%

Principal actuarial assumptions at the Balance Sheet date (expressed as welghted averages): '

2022 2021
. Discount rate 4,25% 1.75%
Future salary Increases 3.85% 3.95%
Future pension Increases 2.85% 2,95%
CPlinfiation 2.85% 2,95%

continued...
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PENSION AND SIMILAR OBLIGATIONS - continuved '

The current mortality assumptions Include suffictent allowance for future Improvements In mortallty rates, The assumed llfe
expectations on retirement age 65 are:

2022 2021
Reftiring today
Males 22,5 22.4
Females ) 24,7 24,6
Retiring In 20 years
Males . 234 23.3
Females 26.1 26
Sensliivity analysls

2022 2021

‘ £ £

Discount rate +0.1% (301) (555)
Discount rate -0.1% 309 572
Mortality assumptlon - 1 year Increase 327 759
Mortality assumption - 1 year decrease {272) (671)
CpPlrate +0.1% _ 279 501
CPirate -0,1% (298) (488)
LONG-TERM COMMITMENTS, INCLUDING OPERATING LEASES
Minlmum lease payments under non-cancellable operating leases fall due as follows:

2022 2021

£ £
Within one year 50,032 15,671
Between one and five years 75,295 3,750
125,327 19,421

RELATED PARTY DISCLOSURES

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public
and private settor organisations, transactions may take place with organiscitions In which the trustees have an interest.

Antony Moore, frading as Edtech Guy - Antony Moore Is a frustee of the academy trust {untll 31.08.22)

The academy trust purchased IT CPD provision totalling £nil from Edtech Guy {2021: £3,700) during the perlod. There were
no amounts outstanding at 31 August 2021 (2021: £nll). The academy trust made the purchase at arms' length In
accordance with its financlal regulations, which Anthony Moore neither participated In, nor infiuenced. In entering into
the transaction, the academy trust has complied with the requirements of the Academies Trust Handbook. The element
above £2,500 was provided 'at no more than cost’ and Edtech Guy provided a statement of assurance confirming this.

All transactions involving such organisations are conducted In accordance with the requirements of the Academles
Financlal Handbook, including notlfying ESFA of all transactions made on or after 1 April 2019 and obtalning thelr approval
where required, and with the academy trust's financlal regulations and notmal procurement procedures relating to

connected and related party transactions.:
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“RECONCILIATION OF NET 'INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ £

Net Income/(expenditure) for the reporting perlod (as per the Statement of
Financlal Activities) 1,522,691 - (524,921)
Adjustments for. -
Depreclation charges 773,102 o 749,416
Capiltal grants from DfE/ESFA (1,092,088) . (569,927)
Transfer from Local Authority on conversion (3.727,968) oo -
Interest recelved (783) (642)
Interest paid : 2,196 2,195
DB pension scheme cost less contribution 1,039,000 552,000
DB pension scheme cost finance cost 229,000 172,000
Increase In debtors (34,679) (323,456)
Increase/(decrease) in creditors 625,645 (57.791)
Net cash used In operations (663,884) ' (1.126)
ANALYSIS OF CHANGES IN NET FUNDS

At1.9.21 Cash flow At 31.8.22

£ £ £

Net cash
Cash atbankandinhand - ' ’ 4,144,453 239,292 4,383,745

4,144,453 239,292 4,383,745
Debt
Debts falling due within 1 year (38,930) - (38,930)
Debts fallng due after 1 year . (228,616) 10,702 (217.914)

(267,546) 10,702 (256,844)

Total 3,876,907 249,994 4,126,901
CONVERSION TO AN ACADEMY

In the year, on 1 July 2022 Westwood with iford Primary School converted to academy status under the Academies Act
2010 and all the operations and assets and llabiiities were transferred to Palladian Academy Trust from Wiltshire Unltary

Authority for £nil consideration.

The transfer was accounted for as a combination that was in substance a gift. The assets and liabilities transferred were
valued at thelr falr value and recognised in the balance sheet under the appropriate headings with a corresponding net
amount recognised as a net gain / loss In the Statement of Financial Activitles as donations- transfer from local authority

on conversion.

In total the transfer on conversion figure In the year was a £3,727,968 donation.,
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26, CONVERSION TO AN ACADEMY - continued

Unrestricted Restricted Resfricted Total
Funds General Funds  Fixed Asset
Funds
£ £ £ £
Tangible fixed assets
Leasehold land and bulldings - - 3,854,100 3,854,100
Current assets
Cash and other debtors representing .
budget surplus / [deficit) on LA funds 44,515 - - 44,515
Cash representing budget surplus / (deficit)
on other funds 8,098 15,506 - 23,604
Current liabllitles . {20,251) - - (20,251}
Non-current Habllities )
LGPS pension surplus / (deficlt) - (174,000) - (174,000}
Net assets / (liabilities) 32,362 (158,494) 3,854,100 3,727,968
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