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The Eden Academy
Directors’ Report For the year ended 31 August 2019

/

The Directors of The Eden Academy (‘the Academy Trust' or ‘the Trust) present their
annual report together with the financial statements and the auditor's report and
accountant's report of the charitable company for the year to 31 August 2019. The annual
report serves the purposes of a Directors’ Report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 36 to 41 of the attached financial statements and comply with the Academy
Trust's memorandum and articles of association, applicable laws and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the United Kingdom and Republic of Ireland (FRS 102) (Charities’ SORP 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Principal activities

The Eden Academy delivers education to pupils with severe and moderate learning
difficulties in the Local Authority of Hillingdon at Grangewood School, Moorcroft School and
Pentland Field School and in the Local Authority of Harrow at Alexandra School. The Eden
Academy has a contractual relationship with the RNIB Sunshine House School in the Local
Authority of Hillingdon. In addition, it delivers education to pupils with severe learning
difficulties in Northumberland at Hexham Priory School and in Cumbria in James Rennie
School. :

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The
charitable company’s memorandum and articles of association are the primary governing
documents of the Academy Trust. The Directors of The Eden Academy are also the
Directors of the charitable company for the purposes of company law. The charitable
company is known as The Eden Academy.

Members’ liability

Each Member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a Member, or within one
year after they cease to be a Member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before they ceased to be a Member (as detailed in the
Articles of Association).

Directors’ indemnities

The Academy Trust has opted into the Department for Education’s (DfE) Risk Protection
Arrangement (RPA), an alternative to insurance, where UK government funds cover losses
that arise. This scheme protects Trustees and Officers from claims arising from negligent
acts, errors or omissions occurring whilst on academy business, and provides cover up to
£10,000,000. It is not possible to quantify the Trustees’ and Officers’ indemnity element from
the overall cost of the RPA scheme.



The Eden Academy
Directors’ Report (continued) For the year ended 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Directors

The Directors are Directors of the charitable company for the purposes of the Companies
Act 2006. They are also the Trustees of the Academy Trust for the purposes of charity law
and the tcrma “Directurs” and “Trustees” are used interchangeably throughout this
document. The following Directors were in office throughout the year and up to the date of
approval of this report except where shown.

Directors / Trustees Appointed/Resigned Appointing body
Barry Nolan Members
Karen Deacon Members
Hardip Begol Resigned 23 September 2019 Members
James Clarke Members
Victoria Collis Members
Susan Douglas (CEO) Members
Brian Eaton Appointed 1 September 2018 Members
lan Jentle Resigned 1 September 2018 Members
Helen Milner Appointed 1 September 2018 Members
Anthony Power Appointed 1 September 2018 Members
Resigned 17 January 2019 .
Angela St John v Members
Collette Stone Members

Method of recruitment and appointment or election of Directors

In line with the re-structuring of the Senior Leadership Team, the CEO continues as a
Director and represents the Senior Leadership Team on the Board. However, this will
terminate at the end of the academic year 2019-20, and the CEO will report to the Board in
her capacity as CEO alone.

in order to maintain the financial acumen within the Board, the company has a Trustee with
responsibility for finance. The Board has also taken a decision to allocate portfolio roles to
individual directors to enable them to have an in-depth knowledge of an area of academy
performance and to utilise individual expertise as effectively as possible. As such, the Board
has Trustees with responsibility for asset management, standards, safeguarding, finance
and remuneration.

All new Trustees were approved by the Members.

Policies and procedures adopted for the induction and training of Directors

The Eden Academy purchases training from the Key, specifically in relation to governance
In addition, it is a member of the National Governance Association (NGA). Trustees also
receive training on safeguarding.



The Eden Academy
Directors’ Report (continued) For the year ended 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure v
An up-to-date organisation structure is available on the Academy Trust's website.

The Academy Trust has a Chief Executive Officer (CEO) of the Academy Trust, who also
acts as the Academy Trust's Accounting Officer. The CEQ'’s role and responsibilities are as
follows:

The role of the CEO

The CEO is responsible for leading the organisation in taking forward its vision, mission,
values and strategy in collaboration with the Senior Leadership Team, Directors, staff and
other stakeholders.

Strategic leadership
To work with the Senior Leadership Team, Board, staff and other key stakeholders to:

*

DeVeIop the vision, mission and values for The Eden Academy including the aim to
educate, develop, enrich and nurture (EDEN) our pupils;

Set, implement and review strategy for the organisation;

Seek new opportunities and partnerships to enrich the work of The Eden Academy and
develop its ethos, practices and reputation; and

Support the Board in determining and identifying the success criteria and Key
Performance Indicators (KPlIs) of the Senior Leadership Team. :

Operational and financial management

.

To provide a vision, strategic and operational plans for all staff at The Eden Academy;

To ensure strategies are in place to build and motivate teams and develop their
capabilities and performance

To ensure that all staff at The Eden Academy understand organisational goals and
share a commitment to delivering them; '

To ensure that the organisation is in a healthy financial position and manages its
finances and resources prudently and effectively.

To work in close partnership with the Directors and the Senior Leadership Team to
ensure clear and robust lines of accountability;

To develop and maintain excellent working relations with The Eden Academy Board, ‘
and

To support The Eden Academy Board so that it fulfils its governance function effectively.



The Eden Academy
Directors’ Report (continued) For the year ended 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Organisational structure (continued)
The role of the CEO (continued)

External Communications
¢+ To develop-and communicate a consistent, appropriate and effective brand for the
organisation based on The Eden Academy's core values;

+ To represent the organisation effectively with external agencies including the DfE, policy
makers and other key stakeholders;

¢ To build and develbp networks in the local communities to promote and raise the profile
of the Academy Trust and create sponsors and partners; and

¢ To develop The Eden Academy’s profile as a pioneering, influential and thoughtful voice
at the forefront of thinking in the Special Educational Needs (SEN) arena.

The Academy Trust has carried out a review of the current state of play of all policies across
The Eden Academy covering all aspects of its work (i.e. finance, personnel, curriculum etc.)
to align the best practice across the Academy Trust merging and refining these policies for
approval by the Board of Directors. The Academy Trust has provided a safe and stimulating
environment for its pupils, provided a good staff to pupil ratio and the appropriate
professional support from therapist and other professionals. The Academy Trust has also
worked on its structure to ensure that all six schools have worked to the high standards set
by the Board of Directors. The collaboration between the six schools and RNIB has
enhanced the continued professional development of the staff across The Eden Academy.

The role of the Accounting Officer

As the Academy Trust's Accounting Officer, the CEO is personally responsible to Parliament
and to the Accounting Officer of the Education and Skills Funding Agency (ESFA) for the
resources under her control. The essence of the role is a personal responsibility for the
propriety and regularity of the public finances for which they are answerable; for the keeping
of proper accounts; for prudent and economical administration; for the avoidance of waste
and extravagance; for ensuring value for money; and for the efficient and effective use of all
the resources in their charge. Essentially accounting officers must be able to assure
Parliament and the public of high standards of probity in the management of public funds.

Arrangements for setting pay and remuneration of key management personnel

The key management personnel of The Eden Academy responsible for directing and
controlling the Academy Trust comprise the Directors together with the Senior Leadership
Team as detailed at page 2.

The Eden Academy Board of Directors has appointed a Remuneration Committee, the
terms of reference for which are reviewed annually and which comprises four Directors. The
Remuneration Committee is responsible for setting the pay policy for the Academy Trust
including that of the:



The Eden Academy
Directors’ Report (continued) For the year ended 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel
(continued)
¢ CEO and the other members of the Senior Leadership Team,

¢+ Heads and Assistant Heads of School; and
¢ Service Managers.

For the Service Managers and the Heads and Assistant Heads of School, the Remuneration
Committee has set pay thresholds within the leadership scale of the Schoo! Teachers’ Pay
and Conditions Document (STPCD). For the Senior Leadership Team, a separate pay scale
has been created. In creating this pay scale the Remuneration Committee took into
consideration methodology and advice set out in the STPCD, undertook a benchmarking
exercise with similar size multi-academy trusts and took advice from the Managing Director
of the Human Resources company from which we purchase services (Schools HR
Cooperative).

In 2017-18, the Remuneration Committee undertook a comprehensive review of Senior
Leadership Pay (i.e. that of the CEO, Director for Schools, Director for Academy
Development and Director for Finance and Operations). In doing so, they took into
consideration methodology and advice set out in the STPCD, undertook a benchmarking
exercise with similar size multi academy trusts and took advice from the Managing Director
of the Human Resources company from which we purchase services (The Schools HR Co-
operative Ltd). Salary scales are now in place for these four posts and progress up these
scales is linked with performance.

No other Director is remunerated for their services to the Academy Trust.

Trade union facility time
None of the Academy Trust's employees were union officials and there were no other costs
incurred by the Academy Trust in relation to Trade Union Facility Time during 2018/19.

Connected organisations, including related party relationships

The Eden Academy has a contractual relationship with the RNIB Sunshine House School,
whereby the time of seconded staff members of the Academy Trust are recharged at cost.
There is also a fee for administrative time spent by the Academy Trust. The latest legal
agreement is available on request.
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OBJECTIVES AND ACTIVITIES

The principal objective of The Eden Academy is to advance, for the public benefit, education
in the United Kingdom. In particular by establishing, maintaining, carrying on, managing and
developing schools specially organised to deliver provision for pupils with Special
Educational Needs (“the Special Academies”).

Vision: The Eden Academy will create a centre of educational excellence where our young
people will achieve exceptional outcomes.

Value statements

+ Inclusion: a voice for everyone and everyone is heard;

+ Focus: children and young people are at the core of all we do;

+ Collaboration: together we are stronger;

+ Quality: excellence through innovation, creativity and continuous improvement; and

+ Integrity: transparency and fairness in all we do.

Objectives, strategies and activities _

Every year The Eden Academy constructs an Academy Trust development plan detailing
the main objectives for the year ahead. The main objectives are to develop consistency and
common approaches across the Academy Trust within the following areas:

+ Schools;
¢ Services; and
+ Operations (including marketing and communications).

The Eden Academy also aims to develop knowledge and understanding of the individual
schools across the Academy Trust.

Public Benefit

The Eden Academy provides education for children and young people with significant and
complex learning needs. Parents and carers do not pay fees for the services provided by
the Academy Trust. The Academy Trust employs a number of service managers to oversee
and co-ordinate a range of services across the schools including therapy services, family
services and professional development and support services.

The Academy Trust enjoys good relationships with the local communities in which the
schools are situated many of whom contribute to fundraising efforts on behalf of their local
schools.

The Directors have due regard to the guidance on public benefit, published by the Charity
Commission in exercising their powers or duties.
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STRATEGIC REPORT

Achievements and performance
During the year, The Eden Academy achieved the following:

¢

The Eden Academy continued to move forward with a complex free school project for
pupils with severe learning difficulties. This will enable a primary and secondary school
to exist in both the north and the south of the borough, fulfilling demand and significantly
reducing travel time for many students.

The Trust spent time integrating the two schools in the Northern Hub into the workings
of the Trust. This focused on (a) developing shared working across the Northern Hub
and (b) developing shared working between hubs.

The Trust restructured its Senior Leadership team with the appointment of three senior
headteachers, replacing the previous regional director for schools roles.

Sunshine House and Moorcroft received successful OFSTED inspection reports during
the 2018-19 academic year, with both schools being judged as ‘outstanding’. The Trust
continued to focus on Grangewood School after it received a judgement of ‘requires
improvement' at the end of the academic year 2017-18. Eight detailed action plans were
put in place which focused on rapidly improving provision. At the end of 2018-19, the
school was judged to be ‘good’ by a peer review undertaken by Swiss Cottage School.
However, the turnover of staff remains challenging and so the Trust is investing
significant additional resource to the school in 2019-20. The CEO continues to act as
Executive Headteacher.

The Eden Academy has set a surplus budget for each school in financially challenging
climate. The funds available to the Academy Trust and the related expenditure have
been kept under constant review.

An updated vision and strategy document has been produced by the Board of Trustees,
focusing on our short to medium term plans. The plan has had input from Headteachers,
Local Advisory Boards and Service Managers. The vision focuses on five core areas for
the next three years

o Ourteam;

o Our outcomes;
o Our culture;

o Our future; and

o Our reputation.

10
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STRATEGIC REPORT (continued)

Key performance indicators

The Eden Academy has just completed its seventh financial year during which it has
consolidated its position. The Board of Trustees have focused on the Academy Trust's cash
flow, recovery of income from the new way of working in regards to top-up fees and
establishing best practices across the Academy Trust. Commentary on our financial
performance for the 2018-19 year and year end position is provided as part of the financial
review below.

The Trust aims to maintain and improve the OFSTED ratings of its schools. Further details
are provided under ‘Plans for future periods’. See page 17.

The Trust now also gathers monitors and reviews information termly from all constituent
schools in a broad range of areas to ensure our understanding of our schools’ performance
is as accurate as possible. This information is shared across the Trust both in the spirit of
openness and also to allow school leaders to work together on matters of school
improvement. The Academy Trust has identified and reports on the following key-
performance indicators (KPIs) which will be monitored for all constituent schools and the
Trust where appropriate:

School OFSTED grading
School ) Grading -
Alexandra School Outstanding (2016 and 2019)
RNIB Sunshine House Outstanding (2019)
Moorcroft School Outstanding (2019)
Grangewood School Requires Improvement (2018)
Pentland Field School i _ . Good (2018)

- James Rennie School Outstanding (2018)
Hexham Priory School Outstanding (2018)

11
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STRATEGIC REPORT (continued)
Key performance indicators (continued)

Student attendance rates

o N Persistenti
; ‘ Attendance | Authorised | Unauthorised | absence %
 School % absence % absence % (<90%)
Alexandra 94.8 47 0.5 16.1
Harrow comparator 91.6 7.6 0.9 23.6
Grangewood 92.34 4.63 3.03 19.0
Moorcroft 92.2 6.7 1.1 29.9
Pentland Field 91.9 6.5 16 20.5
Sunshine House 79.8 19.6 0.6 57.1
Hillingdon comparator 88.2 8.3 3.5 32.7
Outer London comp 90.1 7.7 2.2 30.2
Hexham Priory 93.2 6.4 04 16.9
Northumberland comp 91.2 6.8 2.0 24.0
North-East comparator 90.6 6.7 2.7 26.3
James Rennie 92.3 7.5 0.3 225
Cumbria comparator 89.9 9.2 0.8 27.4
North-West comparator 89.8 7.7 2.4 29.2
England 90.3 7.7 2.1 28.5

Note - all comparators are for special schools

It should be noted that Sunshine House caters for our most disabled pupils and only has a
maximum of 48 on roll. As such, a more detailed report is available on request which
outlines reasons for absence and the associated action plan

Student occupancy

gamrobiliﬁ A 7 On roll e W”Capacitryw % Occupanéy
Alexandra 80 80 100.0%
Grangewood 111 90 123.3%
Hexham Priory 105 112 93.8%
James Rennie 140 150 93.3%
Moorcroft 77 70 110.0%
Pentland Field 147 140 105.0%
Sunshine House 48 50 96.0%

12



The Eden Academy
Directors’ Report (continued) For the year ended 31 August 2019

STRATEGIC REPORT (continued)

Key performance indicators (continued)

Number of safeguarding concerns raised

Child Children-
protection in-need
1 plans plans MASH LADO referrals Early
| School | Open | Closed Open | referrals | Open | Resolved | help DSLs
Alexandra 3 1 4 6 0 0 0 3
Grangewood 2 0 29 8 0 0 1 3
Hexham Priory 0 0 0 1 1 2 3
James Rennie 1 0 1 0 0 0 0 3
Moorcroft 0 3 22 5 1 1 2 3
Pentland Field 0 0 19 7 2 0 0 5

MASH = Multi-Agency Safeguarding Hub
LADO = Local Authority Designated Officer
DSL = Designated Safeguarding Leads

Financial KPIs
Teachers' salaries | All staff salaries
as % of total as % of total
actual spend actual spend

Alexandra ) )

2017/18 42.50% 79.91%
2018/19 41.80% 79.30%
Grangewood - -

2017/18 25.93% 82.42%
2018/19 26.09% 82.99%
Moorcroft o : o
2017/18 21.59% 82.01%
2018/19 24.84% 81.55%
Pentland Field » ;
2017/18 28.02% 80.14%
12018/19 25.97% 77.44%
James Rennie - I
2017/18 - -
2018/19 35.94% 84.26%
Hexham Priory -

2017/18 - -
2018/19 35.49% 83.21%
E— e 22 22

Schools Total L
2017/18 29.51% 81.12%
2018/19 31.69% 81.46%

13
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STRATEGIC REPORT (continued)

Financial review
The resulits for the year are shown in the Statement of Financial Activities on page 33.

Income for the year ended 31 August 2019 totalled £29,376k (2018 - £12,692k). Of this
total, £9,788k is in relation to the value of the net assets inherited by the Academy Trust
from the Local Authority on 1 September 2018 following the conversion of James Rennie
School and Hexham Priory School to academy status. Further details of the net assets
inherited is provided in note 19 to the financial statements. '

Excluding the conversion balances, income for the year ended 31 August 2019 totalled
£19,588k for the six school schools (2018 — £12,692k for four schools). This was derived
principally from ESFA and local authority top-up funding. Top up fees from Hillingdon,
Northumberland and Cumbria are provided using a banded system based on the needs of
each pupil identified through individual Education Health Care Plans” Top up fees from
Harrow were negotiated and changes were made in 2017/18. Out of Borough top up fees
are negotiated on a case by case basis and agreed with each Head and the Director of
Finance and Operations.

Expenditure for the year ended 31 August 2019 totalled £20,862k (2018 - £13,587k). The
major part of the Academy Trust's expenditure is in relation to its staff costs which
amounted to £17,108k (2018 - £11,163k). The significant increase is owing to the inclusion
of two additional schools and thus an increase in staff numbers from an average of 330
persons in 2017/18 to 540 persons in 2018/19. After accounting for the actuarial losses on
the Local Government Pension Schemes of £4,655k (2018 — gains of £1,695k), the overall
net decrease in funds was £3,859k (2018 — increase of £800k).

The Academy Trust has ended the year with a closing total fund of £18,498k (2018 -
£14,639k) which comprises the balance on the fixed assets fund of £30,314k (2018 -
£17,658k) a restricted income fund balance of £2,016k (2018 - £2,210k), an unrestricted
income fund balance of £645k (2018 - £nil) and the pension deficit fund balance of £14,477k
(2018 - £5,229k). -

Reserves policy and financial position

The reserves policy was last approved by_the Board in November 2019 and is reviewed
every three years. The Academy Trust aims to hold reserves (excluding those relating to
fixed assets and pension deficit) of between 2% and 6% of income. General reserves
constitute restricted general funds and unrestricted general funds. All restricted income
funds were from revenue funding and are available for the general purposes of the
Academy Trust.

14
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STRATEGIC REPORT (continued)

Reserves policy and financial position (continued) ‘

At the end of August 2019 the level of general reserves were at 13.6% (2018 - 17.4%) of
income (excluding conversion balances). The Trustees acknowledge that the reserves held
is in excess of the target level set. However, they also acknowledge that holding additional
reserves will be prudent in the short term to cover:

¢ The risk attached to the complexities of the free school project;
¢ Uncertainties around future funding; and

¢ The funding requirements for capital projects in line with the priorities of the Academy
Trust's Asset Management Plan.

Therefore, the Trustees are satisfied with the Academy Trust's reserves position at 31
August 2019.

Eden Academy continues to work with the ESFA to progress the two new planned free
schools. During 2018/19 the free schools are still awaiting ministerial write off. There has
been no direct financial impact on Eden Academy. No income has been received and no
direct expenditure has been occurred. No assets or liabilities have been acquired.

Going concern

After making appropriate enquiries, the Board of Directors has a reasonable expectation
that The Eden Academy has adequate resources to continue in operational existence for the
foreseeable future. For this reason it continues to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Principal Accounting Policies.

Investment policy .
The Academy Trust's policy is to hold any surplus funds in appropriate bank accounts.

15 -
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STRATEGIC REPORT (continued)

Fundraising
Each of the schools within The Eden Academy is supported by a separate charity which
fundraises on behalf of that school. These charities are as follows:

+ Alexandra School: Friends of Alexandra (Registered Charity Number 286980 (England
& Wales));

¢+ Grangewood School: Friends of Grangewood (Registered Charity Number 280621
(England & Wales));

¢ Moorcroft School: Friends of Moorcroft School (UK Registered Charity Number 284660
(England & Wales));

¢ Pentland Field School: Friends of Pentland;

¢ Friends of Hexham Priory School (UK Registered Charity Number 1185241 (England &
Wales)), and

+ James Rennie Parent Teacher and Friends Association (UK Registered Charity Number
519314-0 (England & Wales));

Each charity has a nominated body, consisting of a chair, secretary and treasurer as well as
members who support the general fundraising initiatives. The charities have several
purposes including: '

+ Raising money through events for their school,
+ Increasing parental engagement through family activities; and
+ Increasing awareness of our schools within the local community;

Our not-for-profit status also allows us to apply for grants through organisations such as the
Lottery and Children in need. We are also supported by a number of local charities on a
regular basis.

We do not employ professional fundraisers to seek funds on our behalf. Each committee
meets periodically and has secure systems in place for managing funds raised. The charity
books are audited yearly and reports are provided to the charity commission with whom we
are registered.

Funds are allocated to projects in accordance with the school’'s priorities. Heads will
approach their charity to fund specific projects. These are discussed within the committee
and agreed as appropriate.

16
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STRATEGIC REPORT (continued)
Principal risks and uncertainties

Funding

The current continued review of funding for schools by government is posing uncertainty for
the Academy Trust with regards to the levels of funding for the future. Along with the
continued pressure on Local Authority budgets, this poses a risk on the availability of
funding for the significant needs of our pupils. This is managed through tight policies,
continued review of performance and a continued focus on future opportunities including
collaborative working with local schools and Local Authorities.

Since the change to the funding formula, it is the responsibility of the Academy Trust to
collect a significant part of the individual pupils funding from the relevant local authorities.
This can be a slow process which has an impact on the Academy Trust's cash flow. We
have managed to significantly reduce this risk through negotiation with Hillingdon Local
Authority who are now paying an agreed monthly payment to support this and Harrow Local
Authority who are now paying termly, thus improving cash flow.

Competitors

The schools have a good reputation and are currently at or close to full capacity. There are
no significant competitors within the local area at the moment. However, the Government
initiative to open more Free Schools across the country could be seen as a threat. This has
been significantly reduced by the Trust's successful bid to open two new free schools. The
Eden Academy’s specialism with pupils with severe and moderate learning difficulties
means it does not compete directly with mainstream schools.

Free Schools Project

The Free Schools Project presents an opportunity and a risk for the Academy Trust. The
project has been approved by the DfE and the timings of the two builds are currently being
negotiated. The Finance Committee and the Board are fully aware of the risks and these are
also detailed in the Eden Academy Risk Register.

PLANS FOR FUTURE PERIODS

In 2016-17 the Academy Trust was successful with two free school bids to the Department
of Education. We are continuing to work on these exciting and complex plans. The original
plans were to open the two new schools in 2020-21. The opening date are yet to be
confirmed as Ministerial sign off is still awaited.

In 2019-20, the Trustees plan to continue with their vision and priorities as set out in their
2018-22 strategic plan. In 2019-20, the Academy Trust will continue to focus on:

¢ Preparing young people for life after school,

¢ Creating and embedding effective communication systems and interactions between the
north and south hub of The Eden Academy;

17
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PLANS FOR FUTURE PERIODS (continued)

*

Creating further opportunities for cross school collaboration including additional
opportunities for middle leaders; and

Further develop research as a core part of our work to improve practice and enable
evidence based decision making.

AUDITOR
In so far as the Directors are aware:

there is no relevant audit information of which the charitable company’s auditor is
unaware; and

the Directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information. '

The Directors' report, incorporating a strategic report, was approved by order of the
members of the Board of Directors and signed on its behalf by:

e

B Nolan
Chair of Directors

Date: =+ 1’2,\ \Q

18



The Eden Academy
Governance Statement For the year ended 31 August 2019

Scope of responsibility

As Directors, we acknowledge we have overall responsibiiity for ensuring that The Eden
Academy (“the Academy Trust”) has an effective and appropriate system of control, financial
and otherwise. However such a system is designed to manage rather than eliminate the risk
of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Board of Directors have delegated the day-to-day responsibility to the Chief Executive
Officer (CEQ), as Accounting Officer, for ensuring financial controls conform with the
requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between the
Academy Trust and the Secretary of State for Education. The CEO is also responsible for
reporting to the Board of Directors any material weaknesses or breakdowns in internal
control.

Governance

The information on governance inciuded here supplements that described in the Directors’
Report and in the Statement of Directors’ Responsibilities. The Board of Directors has
formally met seven times during the year. Attendance during the year at meetings of the
Board of Directors was as follows:

Directors ' Meetings attended Out of a possible
Hardip Begol 6 7
James Clarke 6 7
Victoria Collis 7 7
Susan Douglas (CEO) 7 7
Karen Deacon 7 7
. Brian Eaton 6 7
lan Jentle 0 0
Helen Milner 4 7
Barry Nolan 6 7
Anthony Power 2 3
Angela St John 5 7
Collette Stone 6 7

Governance reviews
During the summer term 2017, the Board of Directors undertook a review of governance
and this was implemented in September 2017. This made a number of changes which are
further detailed below:

¢+ The separation of Members and Directors was made more explicit. From 1 September
2017, Hardip Begol has acted as Chair of the Members Board and no more than 40% of
Directors are also Members.
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Governance reviews (continued)

*

The “representation model” (where each school had a representative on the Board) was
felt to have outgrown its usefulness. Directors now take on portfolio roles linked to the
senior team (e.g. James Clarke as the Chair of the Finance Committee -liaises with
Sudhi Pathak, Director for Finance and Operations) or have particular responsibilities
(e.g. safeguarding).

Two additional Directors were recruited with specific expertise in finance and education
respectively.

In September 2018, the Trust undertook a second governance review following the
inspection of Grangewood School. The Trust engaged a National Leader of Governance
to undertake this review. She found that the governance structure of The Eden
Academy was robust and fit for purpose. However, the operationalising of this at’
Grangewood School had not been carried out successfully. As a result, a detailed action
plan was put together at the School which had been fully implemented by January 2019.

In line with the re-structuring of the Senior Leadership Team, the CEO will continue as a
Trustee and will represent the Senior Leadership Team on the Board. However this will
come to an end at the end of the academic year 2019-20 when the CEO will step down
from her role as Trustee and will in future act as an ex-officio to the Board.

Finance Committee
The Finance Committee is a sub-committee of the main Board of Directors.

A detailed set of accountabilites and responsibilities across The Eden Academy is
contained within the Scheme of Delegation. The Finance Committee normally meets six
times during the course of the academic year to oversee the following:

Financial management strateqy

L4

*

establish and maintain an up-to-date three-year strategic financiat plan;

maintain an oversight of the long term financial health of the Academy Trust, including
risk management and escalation to the Board of Trustees as appropriate;

consider the levels of top up fee charged across the Academy Trust;

consider a medium term plan report annually to inform the recovery of deficits, if
applicable;

review benchmarking data on an annual basis to secure best value for money; and

to consider the investment and reserves strategy.

Budget and operational issues

*

recommend to the Board of Directors, the first formal budget plan of the financial year,
carry out revisions and monitor the budget; '
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Finance Committee (continued)

Budget and operational issues (continueq)
¢ consider a budget position statement including virement decisions at least termly and to
report significant anomalies from the anticipated position to the Board of Directors;

¢ make decisions ih respect of service agreeménts, contracts and insurance (buildings
and public liability),

¢+ make decisions on expenditure following recommendations from other committees (e.g.
Remuneration Committee); and

¢ be responsible, in conjunction with the Board of Directors, for determining dismissal
payments/early retirement.

Compliance
¢ ensure the Academy Trust is operating within its funding agreement;

¢ review and agree policies relating to finance as delegated by the Board of Directors e.g.
Finance Policy, Record of Financial Responsibility including levels of delegation;

+ approve Audit Committee arrangements including the Statement of Internal Control;
+ receive reports from the Audit Committee and action where necessary; and

+ review and approve the charges and remissions policies, expenses policies and best
value statement.

Attendance at meetings in the year was as follows:

Meetings Out of
Committee Members Status attended a possible
James Clarke Director 5 6
Victoria Collis Director A 5 6
Susan Douglas Director and CEO 5 6
Rod Jones LAB member (Hexham Priory) 4 5
John Marr LAB member (Grangewood) 6 6
Barry Nolan Director 6 6
Rashmi Patel LAB member (Pentland Field) 4 6

Audit Committee
The Audit Committee is a sub-committee of the main Board of Directors. Its responsibilities

comprise:

Regularity
¢+ Ensuring Academy Trust wide visibility of financial regulations and procedures e.g. the
‘Academies Financial Handbook’ releases.

¢ Advising the Board of Directors on the effectiveness of the whole system of internal
control, not just financial controls.
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Audit Committee (continued)

Regularity (continuéd)

L4

*

Oversight of the controls surrounding IT systems. Those controls to include such things
as: '

o Appropriate access to data entry, data authorisation, and data reporting,
o Appropriate risk management of IT - backup and disaster recovery; and
o Appropriate data protection procedures.

Intervene if there are signs that something may be seriously amiss, in particular in
connection with explanations given by auditors and management. Commissioning
investigations and seeking professional advice as considered necessary.

Responsibility for commissioning investigation of potential instances of fraud or irregularity
or cases of whistle blowing.

External audit

L4

Advising on the appointment and remuneration of external auditors.

+ Oversight of the audit plan.

+ Ongoing monitoring / ensuring audit deadlines are met.

+ Advising the Board of Directors on the external audit findings reports and management
letters.

Internal audit

¢ Advising on the scope of work and objectives of internal audit.

¢ Advising on the appointment and remuneration of internal audit.

¢ Oversight of internal audit plans and audit needs assessments, relating this to the risks
identified.

+ Ensuring co-ordination between the internal audit service and external auditors.

¢ Advising on internal audit assignment reports and annual opinions.

+ Monitoring implementation of recommendations in audit reports and management
letters.

Risk registers

+ Assisting the management team in developing the school level and consolidated risk
registers and action plan reporting.

+ Initial questioning against the risk registers so produced.
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Audit Committee (continued)

Risk registers (continued)
+ Ensuring adequate escalation to the Board of Directors for further scrutiny and action.

Other
¢ Reporting regularly to the Board of Directors on the work of the Audit Committee.

¢ Review Local Advisory Board agreed policies to ensure these do not contradict
Academy Trust-wide policies. ‘

¢ Read any freedom of information requests and management responses and advise on
content as necessary to ensure these are full and compliant.

Attendance at meetings in the year was as follows:

Committee Members Meetings attended Out of a possible
Mark Lemon 3 3
Martin Hand 3 3

. Gill Kennedy 1 3

Review of value for money _

As Accounting Officer the CEO has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that
value for money refers to the educational and wider societal outcomes achieved in return for
the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has
provided good value for money during the academic year, and reports to the Board of
Directors where value for money can be improved, including the use on benchmarking data
where available. The Accounting Officer for the Academy Trust has delivered and improved
value for money during the year by:

¢ Ensuring that all works are tendered in line with procurement rules.
+ Continuing to review contracts and renegotiating on a cross school basis including:
¢ Utilities;
¢ Grounds Maintenance;
¢ Health and Safety support;
¢ Provision of IT support; and

¢ Use of Agency staff.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Academy Trust’s policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place at
the Academy Trust for the year ended 31 August 2019 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the Academy Trust is exposed
together with the operating, financial and compliance controls that have been implemented
to mitigate those risks. The Board of Directors is of the view that there is a formal ongoing
process for identifying, evaluating and managing the Academy Trust's significant risks that
has been in place for the year ended 31 August 2019 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Board of
Directors.

The risk and control framework .

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

¢ delegation of authority and segregation of duties;
¢ setting targets to measure financial and other performance;

+ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Directors;

¢ regular reviews by the Finance Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

¢ clearly defined purchasing (asset purchase or capital investment) guidelines;
¢ identification and managemént of risks; and

¢ maintaining an asset management register.
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The risk and control framework (continued)

The Board of Directors has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor. However the Directors have appointed a non-
remunerated Director and a non-remunerated Local Advisory Board member, to carry out a
programme of internal checks. The reviewers’ role includes performing a range of checks
on the Academy Trust's financial systems and reporting to the Audit Committee on the
same. In 2018/19, the work focused on the new schools joining the Academy Trust, and In
particular, the review at these two schools covered the following areas:

+ Income process and monitoring;

+ Payroll;

+ Financial reconciliations;

+ Budgetary control,

¢ Procurement; and

¢ Related party transactions.

Various recommendations came out the review, but none were of a fundamental nature.
Review of effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question, the review has been informed by:

+. reviews of internal controls review work carried out by non-remunerated Director and
non-remunerated Local Advisory Board member;

¢ the work of the External Auditor; and

¢ the work of the Senior Leadership Team within the Academy Trust who have
responsibility for the development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of their reviews of the system
of internal control by the Audit Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the Board of Directors and signed on their behalf by:

B Nolan : S Douglas
Chair of Directors Accounting Officer

Date: \=+ I\l, \9
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As Accounting Officer of The Eden Academy (“the Academy Trust”), | have considered my
responsibility to notify the Academy Trust Board of Directors and the Education and Skills
Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with ESFA
terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Academy Trust Board of Directors are able to identify any material

irregular or improper use of funds by the Academy Trust, or material non-compliance with

the terms and conditions of funding under the Academy Trust's funding agreement and the
~ Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriéty or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Directors and ESFA.

S Douglas
Accounting Officer

Date: || \9;} (4
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The Directors (who act as Trustees of The Eden Academy (“the Academy Trust”) and are’
also the Directors of the Academy Trust for the purposes of company law) are responsible
for preparing the Directors’ Report and the financial statements in accordance with the
Annual Accounts Direction issued by the Education and Skills Funding Agency (ESFA),
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year.
Under company law, the Directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the Academy Trust
and of its income and expenditure for that period. In preparing these financial statements,
the Directors are required to:

+ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities’ SORP 2015 and the Academies
Accounts Direction 2018 to 2019;

¢ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements;
and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy Trust will continue in operation.

The Directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy Trust's transactions and disclose with reasonable accuracy
at any time the financial position of the Academy Trust and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Academy Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the Academy
Trust applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from the ESFA/DfE have been applied for the purposes intended.

The Directors are responsible for the maintenance and integrity of the charity and financial
information included on the Academy Trust's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the members of the Board of Directors and signed on its behalf by:

B Nolan
Chair of Directors Date: |12 \ o
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Independent auditor’s report on the financial statements to the Members of The Eden
Academy

Opinion

We have audited the financial statements of The Eden Academy (the ‘charitable cormpany’)
for the year ended 31 August 2019 which comprise the statement of financial activities, the
balance sheet, the statement of cash flows, principal accounting policies and the notes to
the financial statements. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice), Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (the Charities’ SORP 2015) and the Academies
Accounts Direction 2018 to 2019.

In our opinion, the financial statements:
¢ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2019 and of its income and expenditure for the year then ended,

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ have been prepared in accordance with the requirements of the Companies Act 2006;
and

+ have been prepared in accordance with the Charities’ SORP 2015 and Academies
Accounts Direction 2018 to 2019. '

Basis for opinion . .

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:

+ the Directors’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or
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Conclusions relating to going concern (continued)

+ the Directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information (covering the reference and administrative details, the report of the
directors and strategic report and the governance statement)

The Directors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other mattefs prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Directors’ report which is also the trustees’ report for the
purposes of charity law and includes the strategic report, for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

¢ the Directors’ report which is also the trustees’ report for the purposes of charity law and
includes the strategic report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Directors’ report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns:
or
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Matters on which we are required to report by exception (continued)
+ certain disclosures of Directors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the statement of Directors’ responsibilities, the Directors (who are
also the trustees for the purposes of charity law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Directors either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so. ’

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with 1ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’'s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

Bt W

Avnish Savjani (Senior Statutory Auditor)

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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Independent accountant’s report on regularity to The Eden Academy and the
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 13 July 2018 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2018 to 2019, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by The
Eden Academy (“the Academy Trust”) during the period from 1 September 2018 to 31
August 2019 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to The Eden Academy and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to
The Eden Academy and the ESFA those matters we are required to state in a report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than The Eden Academy and the ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of The Eden Academy’s accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of The Eden Academy’s
-funding agreement with the Secretary of State for Education dated 30 May 2012 and the
Academies Financial Handbook, extant from 1 September 2018, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2018
to 2019. We report to you whether anything has come to our attention in carrying out our
work which suggests- that in all material respects, expenditure disbursed and income
received during the period from 1 September 2018 to 31 August 2019 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018
to 2019 issued by the ESFA. We performed a limited assurance engagement as defined in
our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity. ' '

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.-
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Approach (continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

¢+ An assessment of the risk of material irregularity and impropriety across all of the
Academy Trust's activities;

¢ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary; and )

+ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2018 to 31 August 2019 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

p@gx"%w _

Buzzacott LLP
Reporting Accountants
130 Wood Street
London

EC2V 6DL

2¢ Decomfe L9
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The Eden Academy
Statement of Financial Activities

(including income and expenditure account) For the year ended 31 Augusf 2019

Restricted
Unrestricted  Restricted fixed
general general assets 31 August 31 August
fund fund fund 2019 2018
Notes £000 £000 £000 £000 £000
Income from:
Donations and capital grants 1 124 — 603 727 426
. Transfer on conversion 19 103 (3,152) 12,837 9,788 —
Charitable activities
. Funding for the Academy Trust’s
educational operations 3 92 18,092 —_ 18,184 11,857
Other trading activities 2 675 - — 675 409
Investments 2 - — 2 —
Total income 996 14,940 13,440 29,376 12,692
Expenditure
Charitable activities
. Academy Trust's educational '
operations 5 351 19,761 750 20,862 13,587
Total expenditure 4 351 19,761 750 20,862 13,587
Net income/(expenditure) 645 (4,821) 12,690 8,514 (895)
Transfers between funds 12 — 34 (34) —_ —
: 645 (4,787) . 12,656 8,514 (895)
Other recognised gains and losses
Actuarial/(losses) gains on defined benefit .
pension schemes 15 —_ (4,655) — (4,655) 1,695
Net movement in funds 645 (9,442) 12,656 3,859 800
Reconciliation of funds
Total fund balances brought forward at 1
September — (3,019) 17,658 14,639 13,839
Total fund balances carried forward at 31 ’
August 645 (12,461) 30,314 18,498 14,639

All of the Academy Trust's activities derived from continuing operations during the above two

financial periods.

The Academy Trust has no recognised gains or losses other than those shown above.
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Balance Sheet as at 31 August 2019

2019 2019 2018 2018
Notes £000 £000 £000 £000

Fixed assets
Tangible fixed assets 9 29,961 17,420
Current assets
Debtors 10 345 282
Cash at bank and in hand 4,037 2,555

4,382 2,837
Liabilities
Creditors: amounts falling due
within one year 11 (1,368) (389)
Net current assets 3,014 2,448
Total assets less current
liabilities 32,975 19,868
Pension scheme liability 15 (14,477) (5,229)
Total net assets 18,498 14,639
Restricted funds
Fixed assets fund 12 30,314 17,658
Restricted income fund 12 2,016 2,210
Pension reserve 12 (14,477) (5,229)
Total restricted funds 12 17,853 14,639
Unrestricted funds
General fund 12 645 -
Total funds 18,498 14,639

The financial statements on pages 33 to 57 were appfoved by the Directors, and authorised
for issue and are signed on their behalf by:

B Nolan
Chair of Directors

- Date: \?’\ll\ &\
The Eden Academy

Company Limited by Guarantee
Registration Number: 08036395 (England and Wales)
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Statement of Cash Flows For the year ended 31 August 2019

2019 2018
£000 £'000
Net cash flows from operating activities
Net cash provided by operating activities A 1,338 403
Cash flows from investing activities B 144 (26)
Change in cash and cash equivalents in the year 1,482 377
Cash and cash equivalents at 1 September 2018 2,555 2,178
Cash and cash equivalents at 31 August 2019 C 4,037 2,555
A Reconciliation of income to net cash flow from operating activities
2019 2018
£'000 £000
Net income for the year (as per the statement of
financial activities) 8,514 (895)
Adjusted for:
Depreciation charges (note 9) ' 750 484
Tangible fixed assets inherited on conversion (note 19) . _ (12,830) —
Capital grants from DfE and other capital income (note 1) (603) (424)
Defined benefit pension scheme liability inherited on
conversions (note 19) 3,159 —
Defined benefit pension scheme service .
cost adjustment (note 15) ‘ 1,187 835
Defined benefit pension scheme finance
cost adjustment (note 15) 247 158
Investment income receivable . (2) —
(Increase) decrease in debtors (63) 82
Increase in creditors ' 979 163
Net cash provided by operating activities 1,338 403
B Cash flows from investing activities
2019 2018
£000 £'000
Bank interest received 2 —
Purchase of tangible fixed assets (461) (450)
Capital grants from DfE/ESFA 603 424
Net cash provided by / (used in) investing activities 144 (26)
C Analysis of cash and cash equivalents
2019 2018
£000 £000
Cash at bank and in hand 4,037 2,555
Total cash and cash equivalents 4,037 2,555

35



The Eden Academy
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A summary of the principal accounting policies adopted (which have been applied
consistently), judgements and key sources of estimation uncertainty, are set out below.

Basis of preparation

The financial statements of The Eden Academy (‘the Academy Trust”), which is a public
benefit entity under FRS 102, have been prepared under the historical cost convention in
accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities’ SORP 2015), the Academies Accounts Direction 2018 to 2019 issued by -
ESFA, the Charities Act 2011 and the Companies Act 2006.

The financial statements are presented in sterling and are rounded to the nearest
thousand pounds.

Going Concern

The Directors assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the company to continue as a going concern. The Directors make
this assessment in respect of a period of at least one year from the date of authorisation of
issue of the financial statements and have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the Academy Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income .
- All income is recognised when the Academy Trust has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the Balance Sheet. Where income is received in advance
of meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.
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Income (continued)

Grants (continued)

Capital grants are recognised when there is entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund. Capital grants are recognised when there is
entitement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs invoived in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including
support costs and costs relating to the governance of the Academy Trust apportioned to
charitable activities. All expenditure is inclusive of any irrecoverable VAT.
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Tangible fixed assets
Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life. The related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
- in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful
-.economic life of the related asset on a basis consistent with the Academy Trust's
depreciation policy. '

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the
cost/valuation of each asset on a straight-line basis over its expected useful economic life,

as follows:

¢ Freehold buildings | | 50 years
¢ Long leasehold buildings 45 years
+ Furniture and equiprﬁent 4 years
¢ Computer equipment 4 years
+ Motor vehiéles V 4 years

Depreciation is charged from the month of acquisition.

_ A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Debtors
Debtors were recognised at their settlement amount, less any provision for non-
recoverability. Prepayments were valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand represented such accounts and instruments that are available
on demand or have a maturity of less than three months from the date of acquisition.
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Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Academy Trust anticipates it will pay to settle the debt
or the amount it has received as advanced payments for the goods of services it must
provide.

Provisions .

Provisions are recognised when the Academy Trust has an obligation at the reporting date
as a result of a past event which it is probable will result in the transfer of economic
benefits and the obligation can be estimated reliably.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the Academy Trust and their measurement basis
are as follows: '

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost. Prepayments are not financial instruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust is-considered to pass the tests set out in Paragraph 1 Schedule 6 of
the Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy Trust is potentially exempt from
taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.
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Pensions benefits ‘

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Schemes ('LGPS’). These
are defined benefit schemes and the assets are held separately from those of the
Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Academy Trust in such a way that the
pension cost is a substantially level percentage of current and future pensionéble payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective benefit method. The TPS is a multi-employer scheme and
the Academy Trust is unable to identify its share of the underlying assets and liabilities of
the scheme on a consistent and reasonable basis. The TPS is therefore treated as a
defined contribution scheme and the contributions recognised in the period to which they
relate.

The LGPS are funded schemes and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit method and discounted at a rate equivalent to the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date.
The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the
benefits have vested. If the benefits have not vested immediately, the costs are
recognised over the period until vesting occurs. The expected return on assets and the
interest cost are shown as a net finance amount of other finance costs or credits adjacent
to interest. Actuarial gains and losses are recognised immediately in other gains and
losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy Trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by funders where the asset acquired or created is held for a specific
purpose.

Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder/donor and include grants from the Education and Skills Funding
Agency.
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Critical accounting estimates and areas of judgement B

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

The

Academy Trust makes estimates and assumptions concerning the future. The

resulting accounting estimates and assumptions will, by definition, seldom equal the
related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the

next

*

financial year are:

The present value of the Local Government Pension Scheme defined benefit liabilities
depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost / (income)
for pensions include the discount rate. Any changes in these assumptions will impact
the carrying amount of the pension liability. Furthermore a roll forward approach
which projects results from the latest full actuarial valuation performed at 31 March
2016 has been used by the actuary in valuing the pensions liability at 31 August
2019. Any differences between the figures derived from the roll forward approach and
a full actuarial valuation would impact on the carrying amount of the pension liability;
and : ‘

Estimating the useful economic life of tangible fixed assets for the purposes of
calculating depreciation.

Critical areas of judgement
Other than the estimates discussed above, the Trustees do not consider that there are any

key j

udgements made in the preparation of the financial statements.
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1

Donations and capital grants

Restricted

fixed 2019 2018

Unrestricted assets Total Total

funds funds funds funds

2019 £'000 £000 £000 £'000
Capital grants — 603 603 424
Other donations 124 — 124 2
124 603 727 426

Restricted

fixed 2018

Unrestricted assets Total

funds funds funds

2018 £000 £000 £000
Capital grants — 424 424
Other donations 2 — 2
2 424 426

Other trading activities

Unrestricted funds

2019 2018

£000 £000

Hire of facilities 84 81
Trip income 5 2
Catering income ) 74 31
RNIB Sunshine House recharges 214 161
Miscellaneous income 298 134
675 409

Hire of facilities predominantly comprises rent receivable from Growing Trees Nurseries in

both the current and prior year.
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3 Funding for Academy Trust’s educational operations

2019 2018
Unrestricted  Restricted Total Total
funds funds funds funds
2019 £000 £'000 £000 £'000 -
DfE/ESFA grants ‘
. General Annual Grant (GAG) — 6,579 6,579 - 3,944
. Other DfE / ESFA grants — 476 476 469
— 7,055 7,055 4,413
Other Government grants v
. Local authority grants — 11,037 11,037 7,400
— 11,037 11,037 7,400
Other income from educational
operations 92 — 92 44
92 18,092 18,184 11,857
Restricted 2018
Unrestricted general Total
funds funds funds
2018 £000 £000 £000
DfE/ESFA grants
. General Annual Grant (GAG) -— 3,944 3,944
. Other DfE / ESFA — 469 469
— 4,413 4,413
Other Government grants
. Local authornity grants — 7,400 7,400
— 7,400 7,400
Other income from educational ,
operations — 44 44
— 11,857 11,857
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4 Expenditure

Non pay expenditure

Staff
costs : -Other 2019 2018
(note 6) Premises costs Total Total
£'000 £000 £'000 £000 £000
Academy'’s educational
operations )
. Direct costs.(note 5) 13,768 — 697 14,465 9,229
. Allocated administrative
support costs* (note 5) 3,340 1,025 2,032 6,397 4,358
17,108 1,025 2,729 20,862 13,587

Net incomel/(expenditure) for the year includes:

Depreciation . 750 484
Fees payable to auditor

. Statutory audit 28 29
. Other services 8 9

* Allocated administrative support costs comprises expenditure that is not directly
attributable to the educational operations of the Academy Trust including finance, HR,
administration and student support.

5 Charitable activities

2019 2018

Total Total

£000 £000

Direct costs (educational operations) 14,465 9,229
Support costs (administrative) 6,397 4,358
’ 20,862 13,587

2019 2018

Total Total

£000 £000

Support staff costs (administrative)* . 3,587 2,306
Depreciation 750 484
Technology costs 13 24
Premises costs 1,025 624
Other support costs 429 478
Governance costs 593 442
Total support costs 6,397 - 4,358

* Support staff costs includes service and finance cost adjustments made in respect of
defined benefit pension schemes totalling £1,434,000 (2018: £993,000).
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6 Staff

(a) Staff costs
Staff costs during the year were:

2019 2018

Total Total

£000 £000

Wages and salaries 11,185 7,228

Social security costs - 951 635
Pension costs

. Employer contributions payable 2,021 1,307

. Service cost adjustment in respect of defined benefit schemes 1,187 835

Apprenticeship levy 49 25

15,393 10,030

Supply staff costs . 1,715 1,133

17,108 11,163

No staff severance payment was made during the year to 31 August 2019 (2018 — none).

(b) Staff numbers ‘ _
The average numbers of persons (including the Senior Leadership Team) employed by
the Academy Trust during the year was as follows:

Charitable activities 2019 2018
’ No. No.
Teachers and educational support 474 286
Administration 32 21
Management 34 23
540 330

(c) Higher paid staff
The number of employees whose emoluments fell within the following bands was:

2019 2018

No. No.

£60,001 - £70,000 4 4
£70,001 - £80,000 ‘ 3 2
£80,001 - £90,000 2 1
£90,001 - £100,000 : 1 —
£100,001 - £110,000 — 1

(d) Key management personnel
The key management personnel of the Academy Trust comprise the Directors and the
Senior Leadership Team as listed on page 1. The total amount of employee benefits
(including employer pension contributions and employer's social security cost) payable in
respect of key management personnel for their services to the Academy Trust was
£1,060,949 (2018 - £797,907).
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7 Directors’ remuneration and expenses
The CEO is a Director and is remunerated in respect of services provided undertaking the
role of CEO and not in respect of her services as Director.

Other Directors did not receive any payments, other than expenses (see below), from the
Academy Trust in respect of their role as governors. The value of Directors’ remuneration
and other benefits was as follows:

2019 2018
£000 £000
John Ayres, Director of Academy Development
. Remuneration — 100 - 105
. Employer’s pension contributions —_ 5-10
Susan Douglas, CEO
. Remuneration ’ 80 -85 75-80
. Employer’s pension contributions : 15-20 15-20

Four Directors claimed expenses for travel and subsistence totalling £927 during the year
(2018 — £194 for one Director).

8 Central services
The Academy Trust has provided the following centrai services to its schools during the
year: '

+ Human resources;

¢ Financial services;

+ Legal services;

+ Educational support services;

¢ IT services; and

¢ Provision of careers support for students aged 16 and over.

The Academy Trust charges for these services at either 6.00% or 5.75% of income for the
schools in the south, and at 2.40% of income for the schools in the north (2018 — 6.00% or
5.75% for the schools in the south (and no schools in operation in the north)).

The actual amounts charged during the year were as follows:

2019 2018

£000 £000

Alexandra School 112 106
Grangewood School 216 215
Hexham Priory School 50 —
James Rennie School 59 —
Moorcroft School . 146 145
Pentland Field School 263 236
846 702
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9 Tangible fixed assets

Lease- :

Freehold hold Furniture

land and land and and Computer Motor Total

buildings buildings equipment equipment vehicles funds

£'000 £000 £'000 £'000 £000 £000

Cost/valuation
At 1 September 2018 7,670 11,562 101 117 118 19,568
Donated assets on
conversion (note 19) — 12,830 — — — 12,830
Additions — 403 20 38 — 461
At 31 August 2019 7,670 24,795 121 155 118 32,859
Depreciation
At 1 September 2018 476 1,396 97 84 95 2,148
Charge in year - 153 542 7 26 22 750
At 31 August 2019 629 1,938 104 110 117 2,898
Net book value
At 31 August 2019 7,041 22,857 17 45 1 29,961
At 31 August 2018 7,194 10,166 4 33 23 17,420

The Secretary of State for Defence and the Secretary of State for Education hold Iegal

charges over property with a value of £2.5 million.

At 31 August 2019, the Academy Trust had capital commitments totalling £73,868 (2018 -
£524,576) in respect of amounts contractually agreed, but not yet delivered to the
Academy Trust by the balance sheet date.

10 Debtors
2019 2018
£000 £000
Trade debtors 60 18
VAT recoverable 158 69
Prepayments and accrued income 127 195
345 282
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11 Creditors: amounts falling due within one year

12

2019 2018
£000 £000
Taxation and social security 237 166
Other creditors 15
Accruals and deferred income 1,116 223
1,368 389
Deferred income
Resources deferred in the year 1,087 —
Deferred income at 31 August 1,087 —

Deferred income in the main relates to top-up fees received in advance from Cumbria

County Council and Northumberland County Council.

Funds

Balance at Gains, Balance at
1 September lossesand 31 August
2018 Income Expenditure transfers 2019
£000 £000 £000 £000 £000
Restricted general funds
. General Annual Grant (GAG) — 6,579 (6,261) 34 352
. Pupil Premium — 277 (277) — —
. Local Authority grants 2,210 11,243 (11,789) — 1,664
. Pension reserve (5,229) (3,159) (1,434) (4,655) (14,477)
' (3,019) 14,940 (19,761) (4,621) " (12,461)
Restricted fixed asset funds
. Transfer on conversion — 12,837 (42) — 12,795
. DfE/ESFA capital grants 17,658 603 (708) (34) 17,619
17,658 13,440 (750) (34) 30,314
Total restricted funds 14,639 28,380 (20,511) (4,655) 17,853
Unrestricted funds
. General funds — 996 (351) — 645
Total unrestricted funds — 996 (351) — 645
Total funds 14,639 29,376 (20,862) (4,655) 18,498

The specific purposes for which the funds are to be applied are as follows:

ESFA revenue grant fund and other restricted funds

General Annual Grant (GAG)
Under the funding agreement with the Secretary of State, the Academy Trust was not
subject to a limit on the amount of GAG that it could carry forward at 31 August 2019.
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12 Funds (continued)

Fixed assets fund

These grants relate to funding received to purchase assets of a capital nature and
buildings inherited on conversion. Transfers to the fixed asset funds from other revenue
reserves are made when revenue reserves are used to fund tangible fixed assets.

Pension reserve . '
The pension reserve relates to the Trust's share of the deficit of the Local Government
Pension schemes.

Analysis of fund balance by academy
Fund balances at 31 August were allocated as follows:

2019 2018

£000 £000
Alexandra School 943 619
Grangewood School 147 357
Hexham Priory School . 160 —
James Rennie School 209 —
Moorcroft School 277 387
Pentland Field School 312 442
Central fund 613 405
Total before fixed assets and pension reserve © 2,661 2,210
Restricted fixed assets fund 30,314 17,658
Pension liability (14,477) (5,229)

Total 18,498 14,639

Analysis of academies by cost

Expenditure incurred by each school and the central fund during the year (excluding
£750,000 (2018 - £484,000) of depreciation) was as follows:

Teaching
and Other

education support Other costs
support staff Educational . (excluding 2019 2018
staff costs costs supplies depreciation) Total Total
£000 £000 £000 £'000 £000 £'000
Alexandra School 1,122 317 66 342 1,847 1,677
Grangewood School 2,038 766 66 896 3,766 3,044
Hexham Priory School 1,586 282 180 200 2,248 —
James Rennie School 2,308 442 - 88 398 3,236 —
Moorcroft School 1,462 460 77 756 2,755 2,042
Pentland Field School 2,197 1,024 188 984 . 4,393 3,481
Central fund 1,349 . 569 31 (82) 1,867 2,859
Academy Trust 12,062 3,860 696 3,494 20,112 13,103
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12 Funds (continued)

Comparative information

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2017 Income Expenditure transfers 2018
£000 £000 £000 £000 £000
Restricted general funds - ‘
. General Annual Grant (GAG) — 3,944 (4,223) 279 —_
. Pupil Premium — 176 (176) —_ —
. Other ESFA grants — 293 (293) — —
. Local Authority grants 2,063 7,444 (7,007) (290) 2,210
. Pension reserve (5,931) — (993) 1,695 (5,229)
(3,868) 11,857 (12,692) 1,684 (3,019)
Restricted fixed asset funds
. DfE/ESFA capital grants 17,707 424 (484) 11 17,658
17,707 424 (484) 11 17,658
Total restricted funds 13,839 . 12,281 (13,176) 1,695 14,639
Unrestricted funds
. General funds — 411 (411) —_ —
- Total unrestricted funds — 411 (411) — —
Total funds 13,839 12,692 (13,587) 1,695 14,639
13 Analysis of net assets between funds
‘ Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2019
£000 £000 £000 £000
Fund balances at 31 August 2019 are .
represented by:
Tangible fixed assets — — 29,961 29,961
Current assets 645 3,384 353 4,382
Current liabilities — (1,368) — (1,368)
Pension scheme liability — (14,477) — (14,477)
Total net assets 645 (12,461) 30,314 18,498

14

Members’ Liability

Each Member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a Member, or within one year
after he/she ceases to be a Member, such amount as may be required, not exceeding £10

for the debts and liabilities contracted before he/she ceases to be a Member.
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15 Pension and similar obligations
The Academy Trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff. Both are defined-benefit
schemes.

The pension costs are assessed in accordance with the advice of independent qualified
actuaries. The latest actuarial valuation of the TPS and of the LGPS related to the period
ended 31 March 2016. '

There were no outstanding or prepaid contributions at either the beginning or the end of
the financial year.

Teachers’ Pension Scheme (TPS)
Introduction

Valuation of the Teachers’ Pension Scheme ,

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. These regulations apply
to teachers in schools, colleges and other educational establishments. Membership is
automatic for teachers and lecturers at eligible institutions. Teachers and lecturers are
able to opt out of the TPS.

The TPS is an unfunded scheme and members contribute on a 'pay as you go’ basis —
these contributions, along with those made by employers, are credited to the Exchequer
under arrangements governed by the above Act. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension
plan. The Academy Trust is unable to identify its share of the underlying assets and
liabilities of the plan.

Accordingly, the Academy Trust has taken advantage of the exemption in FRS 102 and
has accounted for its contributions to the scheme as if it were a defined-contribution plan.
The Academy Trust has set out above the information available on the plan and the
implications for the Academy Trust in terms of the anticipated contribution rates.

The valuation of the TPS is carried out in line with regulations made under the Public
Service Pension Act 2013. Valuations credit the teachers’ pension account with a real rate
of return assuming funds are invested in notional investments that produce that real rate of
return.
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15 Pension and similar obligations (continued)

Teachers’ Pension Scheme (TPS) (continued)

The latest actuarial review of the TPS was carried out as at 31 March 2016. The valuation
~ report was published by the Department for Education (DfE) in April 2019. The valuation

reported total scheme liabilities (pensions currently in‘payment and the estimated cost of

future benefits) for service to the effective date of £218 billion, and notional assets

(estimated future contributions together with the notional investments held at the valuation

date) of £196 billion, giving a notional past service deficit of £22 billion.

As a result of the valuation, new employer contribution rates were set at 23.68% of
pensionable pay from September 2019 onwards (compared to 16.48% during 2018/19).
The Department for Education has agreed to pay a teacher pension employer contribution
grant to cover the additional costs during the 2019/20 academic year.

A full copy of the valuation report and supporting documentation can be found on the
Teachers' Pension Scheme website.

The employer pension costs paid to TPS in the period amounted to £633,990 (2018 -
£347,214).

Local Government Pension Scheme (LGPS) _

Each LGPS is a multi-employer funded defined benefit scheme, with the assets held in
separate trustee-administered funds. The contributions made for the year ended 31
August 2019 (as referenced by the actuaries in determining their estimates) was
£1,793,000 (2018 - £1,252,000), of which employer's contributions totalled £1,389,000
(2018 - £980,000) and employees’ contributions totalled £404,000 (2018 - £272,000). The
agreed contribution rates for future years are between 5.5% and 12.5% for employees and
between 22% and 28% for employers.

The funds that the Academy Trust is part of are: London Borough of Hillingdon Pension
Fund (Grangewood School, Moorcroft School and Pentland Field School), London
Borough of Harrow Pension Fund (Alexandra School), Northumberland County Council
Pension Fund (Hexham Priory School) and Northumberland County Council Pension Fund
(James Rennie School). :

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of an academy trust closure, outstanding Local Government
Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into force on 18 July 2013.

The principal assumptions used in determining the valuations are provided below. The
values provided are an average of the two schemes.
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15 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

At 31 At 31

August August

Principal Actuarial Assumptions ‘ 2019 2018
Rate of increase in salaries 3.0%  27%
Rate of increase for pensions in payment / inflation 2.2% 2.3%

Discount rate for scheme liabilities 1.9% - 2.8%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 averaged across the

funds are:
At 31 At 31
August August
2019 - 2018
Retining today
Males : 21.9 225
Females 241 246
Retiring in 20 years . :
Males 231 240
Females 25.7 26.5
At 31 At 31
August August
2019 2018
Sensitivity analysis — net increase in liability ) £000 £'000
0.5% decrease in real discount rate . 4,084 1,986
0.5% increase in pension increase rate 806 1,615
0.5% increase in salary increase rate ) 3,274 348

The Academy Trust's share of the assets and liabilities in the scheme and the average
expected rates of return across the schemes were:

Fair value Fair value

at 31 ‘at 31

August August

2019 2018

£000 £'000

Equities 7,106 4,418
Corporate bonds 4,112 2,147
Property 1,225 953
Cash and other liquid assets 1,136 801
Total market value of assets 13,579 8,319
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15 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

A long term expected rate of return at 31 August 2019 has not been provided for
accounting periods beginning on or after 1 January 2015, the expected rate of return and
interest cost will be replaced with a single net interest cost. This will effectively set the
expected return at a level equal to the discount rate of 3.8%.

o 2019 2018
Amounts recognised in statement of financial activities £000 £'000
Current service cost : 2,153 1,815
Past service cost 423 —
Interest income (328) (186)
Interest cost ) 575 344
Total amount recognised in the SOFA 2,'828 1,973
Changes in the present value of defined benefit obligations were 2019 2018
as follows: £000 £'000
Scheme obligations at 1 September 13,548 12,796 .
Inherited on conversion (note 19) 5,964
Current service cost 2,153 1,815
Interest cost 575 344
Employee contributions ’ 404 - 272
Actuarial loss/(gain) 5,119 (1,575)
Past service cost 423 —
Benefits paid (130) (104)
At 31 August 28,056 13,548
Changes in the fair value of the Academy Trust’'s share of scheme 2019 2018
assets: ) £000 £000
Fair value of scheme assets at 1 September : 8,319 6,865
Inherited on conversion (note 19) . 2,805
Interest income . . 328 186
Actuarial gain 464 120
Employer contributions » . 1,389 980
Employee contributions 404 272
Benefits paid ) (130) (104)
At 31 August 13,579 8,319
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16

17

Related party transactions _

Owing to the nature of the Academy Trust's operations and the composition of the Board
of Directors being drawn from local public and private sector organisations, transactions
may take place with organisations in which a Director has an interest. Where transactions
involving such organisations take place, these are conducted at arm’s length and in
accordance with the Academy Trust's financial regulations and normal procurement
procedures. No such transactions arose during the 2018-19 financial year.

Hilary McDermott (Senior Leadership Team until 31 August 2019) is a Trustees of The
Friends of Grangewood, a separate UK registered charity (Registration Number 280621)
which fundraises for the benefit of Grangewood School. During the 2018-19 financial
year, the charity donated £5,104 (2018 - £nil) to The Eden Academy. There were no
outstanding balances at the end of the period. ‘

The spouse of the Head of School at Alexandra School is employed within the IT
department. His earnings for the year were £6,501 (2018 - £6,321). The Governing Body
interviewed for the role and decided on the hours and days worked (6 hours per week, 52
weeks per year). The Head of School at Alexandra declares an interest annually and
includes her spouse in that declaration. In addition, at any business meeting where it might
be relevant, the Head of School leaves the room when her spouse and his role are’
discussed. '

Details of Directors’ remuneration and expenses are provided at note 7.

The Academy Trust had no further related party transactions in the year.

Post balance sheet events

In 2016/17, the Secretary of State approved the establishment of Moorcroft Primary Free
School and Grangewood - All-through Free School. Moorcroft Primary Free School is
anticipated to be constructed at an ESFA owned site in West Drayton, whilst the 180 place
Grangewood All-through Free School is to be constructed at the existing Grangewood site.
Existing Grangewood students will be temporarily relocated to an alternative facility whilst
construction work is undertaken at the Grangewood site. The schools were scheduled to
open in September 2020-21. The opening times have been delayed and the Academy
Trust awaits agreement from the DfE on these times.
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18 Comparative information
Comparative information for the preceding year is as follows:

Restricted
Unrestricted Restricted fixed
general general assets 31 August
fund fund fund 2018
£000 £000 £000 £000
Income from: )
Donations and capital grants 2 — 424 426
Charitable activities
. Funding for the Academy Trust's
educational operations : — 11,857 — 11,857
Other trading activities 409 _ - 409
Total income 411 11,857 424 12,692
Expenditure
Charitable activities
. Academy Trust's educational
operations 411 12,692 484 13,587
Total expenditure . 411 . 12,692 484 13,587
Net (expenditure)/income — (835) (60) (895)
Transfers between funds — (11) 11 —_
— . (848) (49) (895)
Other recognised gains and losses
Actuarial gains on defined benefit pension
schemes . — 1,695 - 1,695
Net movement in funds — 849 " (49) 800
Reconciliation of funds
Total fund balances brought forward at 1 )
September — (3,868) 17,707 13,839
Total fund balances carried forward at 31
August — (3,019) 17,658 14,639
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19 Transfer from Local Authority on conversion

During the year ended 31 August 2019, two academies joined The Eden Academy, James
Rennie School in Cumbria and Hexham Priory School in Northumberland. At the date of
joining the Academy Trust, the operations and assets and liabilities were transferred to
The Eden Academy for £nil consideration. The transfer has been accounted for as a
combination that is in substance a gift. The assets and liabilities transferred were valued at
their fair value and recognised in the balance sheet under the appropriate headings with a
corresponding net amount recognised as net incoming resources in the Statement of
Financial Activities as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities
transferred and an analysis of their recognition in the statement of financial activities.

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2019
Combined position £000 £000 £000 £000
Tangible fixed assets
. Leasehold land and buildings — — 12,830 12,830
Cash 103 A 117
Pension scheme liability (note 15) — (3,159) — (3,159)
-Net assets/(liabilities) 103 (3,152) 12,837 9,788
" Restricted
Restricted Fixed
Unrestricted General Asset Total
James Rennie funds Funds Fund 2019
(converted 1 September 2019) £000 £000 £000 £000
Tangible fixed assets . :
. Leasehold land and buildings — — 5,475 5,475
Cash : 78 — — 78
Pension scheme liability (note 15) — (2,403) — (2,403)
Net assets/(liabilities) 78 (2,403) . 5,475 3,150
Restricted
Restricted Fixed
Unrestricted General Asset Total
Hexham Priory funds Funds Fund 2019
(Converted 1 September 2019) £000 £000 £000 £000
Tangible fixed assets
. Leasehold land and buildings — — 7,355 7,355
Cash 25 7 7 39
Pension scheme liability (note 15) - (756) — (756)
Net assets/(liabilities) 25 (749) - 7,362 6,638
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