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The Eden Academy
Directors’ Report Year to 31 August 2017

The Directors of The Eden Academy (‘the Academy Trust’) present their annual report
together with the financial statements and the auditor’s report and accountant’s report of the
charitable company for the year to 31 August 2017. The annual report serves the purposes
of a Directors’ Report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 31 to 36 of the attached financial statements and comply with the Academy
Trust's memorandum and articles of association, applicable laws and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the United Kingdom and Republic of Ireland (FRS 102) (Charities’ SORP 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The
charitable company’s memorandum and articles of association are the primary governing
documents of the Academy Trust. The Directors of The Eden Academy are also the
Directors of the charitable company for the purposes of company law. The charitable
company is known as The Eden Academy.

Members’ liability

Each Member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a Member, or within one
year after they cease to be a Member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before they ceased to be a Member (as detailed in the
Articles of Association).

Directors’ indemnities

The Academy Trust has opted into the Department for Education’s (DfE) Risk Protection
Arrangement (RPA), an alternative to insurance, where UK government funds cover losses
that arise. This scheme protects trustees and officers from claims arising from negligent
acts, errors or omissions occurring whilst on academy business, and provides cover up to
£10,000,000. It is not possible to quantify the trustees and officers indemnity element from
the overall cost of the RPA scheme.



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Principal activities

The principal activity of The Eden Academy is to advance, for the public benefit, education
in the United Kingdom, in particular but without prejudice to the generality of the foregoing
by establishing, maintaining, carrying on, managing and developing schools specially
organised to deliver special educational provision for pupils with Special Educational Needs
(“the Special Academies”).

Specifically, The Eden Academy delivers education to pupils with severe and moderate
learning difficulties in the Local Authority of Hillingdon at Grangewood School, Moorcroft
School and Pentland Field Schoo! and in the Local Authority of Harrow at Alexandra School.
The Eden Academy has a contractual relationship with the RNIB Sunshine House School in
the Local Authority of Hillingdon.

Directors

The Directors are Directors of the charitable company for the purposes of the Companies
Act 2006. The following Directors were in office throughout the year and up to the date of
approval of this report except where shown.

Directors / Trustees Appointed/Resigned Appointing body
Barry Nolan Members
Karen Deacon Members
John Ayres (Principal) Resigned 5 October 2017 Ex officio
Hardip Begol Members
James Clarke Appointed 1 September 2017 Members
Victoria Collis Members
Susan Douglas (CEO) Members
Judith Hemery Howick Resigned 5 October 2017 Members
lan Jentle Appointed 5 June 2017 Members
Pamela Stentiford Resigned 5 October 2017 Members
Angela St John - Members
Collette Stone Members

Method of recruitment and appointment or election of Directors / Trustees
During the summer term 2017, the Board of Directors undertook a review of governance
and made a number of changes which are further detailed below:

¢+ The separation of Members and Directors was made more explicit. From 1 September
2017, Hardip Begol will act as Chair of the Members Board and no more than 40% of
Directors will also be Members.

¢+ The “representation model” (where each school had a representative on the Board) was
felt to have outgrown its usefulness. Four directors now act as direct liaison with
stakeholder groups (chairs of the Local Boards, parents, teachers and support staff).



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of Directors / Trustees (continued)
¢ Two additional Directors were recruited with specific expertise in finance and education.

o ¢ In line with the re-structuring of the Senior Leadership Team, the CEO will continue as a
GaiEn C Director and will represent the Senior Leadership Team on the Board.

- Policies and procedures adopted for the induction and training of Directors
The Eden Academy purchases training from the Governor Support Service, which is an
JEPURTCIN TSI _ ~-  independent service offering governor training on a range of subjects.

Organisational structure
An up-to-date organisation structure is avallable on the Academy Trust's website.

R The.Academy. Trust has a Chief Executive Officer (CEO) of the Academy Trust, who also
.~ - . acts as the Academy: Trust's Accounting Officer. The CEO's role and responsibilities are as
follows:

The role of the CEO

YoAngpr R, : . The .CEO is responsible for -inssiring and leading the organisation in taking forward its
{ strategy % - - . “.vision, mission; values and strategy in collaboration with the Senior Leadership Team
ikeholder.. " Directors, staff and other stalehoiders.

Strategic leadership
dovan T . :To work with the Senior Leadership Team, Board staff and other key stakeholders to:

¢ - Develop the vision, mission and values for The Eden Academy including the aim to
educate, enrich, develop and nurture (EDEN) our pupils;

¢ Set, impiement and review strategy for the organisation;

¢ Seek new opportunities and partnerships to enrich the work of The Eden Academy and
develop its ethos, practices and reputation; and :

‘¢ . Support the:Board in-determining and identifying'-the -success criteria and Key
. Performance Indicators (KPls) cf the Senior Leadership Team." '

Operational and financial management
+ To provide inspirational and clear leadership for all staff at The Eden Academy;

¢ To ensure strategies are in place to build and motivate teams and develop their
capabilities and performance



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Organisational structure (continued) -
The role of the CEO (continued)

Operational and financial management (continued)
¢ To ensure that all staff at The Eden Academy -understand organisational goals and
share a commitment to delivering them;

¢ To ensure that the organisation is in“a’ healthy fmanmal posmon and manages its
finances and resources prudently and effectlvely

¢ To work in close partnership with the Dlrectors and the Senlor Leadership Team to
ensure clear and robust lines of accountability; .

. Tb develop and maintain excellent working “relations with The Eden Academy Board;
and

¢ To support The Eden Academy Board:sc that-it:fulfilsrits"goVernance function effectively.

External Communications

¢ To develop and communicate a consistent: “appropriate and effective brand for the
organisation based on The Eden Academy’s. core:values;

+ To represent the organisation effectively-with external agencies:including the DfE, policy
makers and other key stakeholders;

¢ To build and develop networks in the local’commiuinities to promote and raise the profile
of the Academy Trust and create sponsors and-parthefs; and

+ To develop The Eden Academy's profile’ as' an ‘pioneering, influential and thoughtful
voice at the forefront of thinking in the Spécial EdticationalNeeds (SEN) arena.

The Academy Trust has carried out a review of the"¢urrent state of play of all policies across
The Eden Academy covering all aspects of its work (i.e. finance, personnel, curriculum etc.)
to align the best practice across the Academy Trust-merging“and refining these policies for
approval by the Board of Directors and Local Govérning Bodies. The Academy Trust has
provided a safe and stimulating enwronment for its puplls provided a good staff to pupil
ratio and the appropriate professional support from theraplst and other professionals. The
Academy Trust has also worked on its structiré to endiife that all four schools have worked
to the high standards set by the Board of Directors. The collaboration between the four
schools and RNIB has enhanced the continued professional development of the staff across

The Eden Academy.



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Organisational structure (continued)

The role of the Accounting Officer

As the Academy Trust's Accounting Officer, the CEOQ is personally responsible to Parliament
and to the Accounting Officer of the Education and Skills Funding Agency (ESFA) for the
resources under her control. The essence of the role is a personal responsibility for the
propriety and regularity of the public finances for which they are answerable; for the keeping
of proper accounts; for prudent and economical administration; for the avoidance of waste
and extravagance, for ensuring value for money; and for the efficient and effective use of all
the resources in their charge. Essentially accounting officers must be able to assure
Parliament and the public of high standards of probity in the management of public funds.

Arrangements for setting pay and remuneration of key management personnel

The key management personnel of The Eden Academy responsible for directing and
controlling the Academy Trust comprise the Directors together with the Senior Leadership
Team. '

The Eden Academy Board of Directors has appointed a Remuneration Committee, the
terms of reference for which are reviewed annually and which comprises four Directors. The
Remuneration Committee is responsible for setting the pay policy for the Academy Trust
including that of the:

¢ CEO and the other members of the Sénior Lea'dershipi Team;
+ Heads and Assistant Heads of School; and
+ Service Managers.

For the Service Managers and the Heads and Assistant Heads of School, the Remuneration
Committee has set pay thresholds within the leadership scale of the School Teachers’ Pay
and Conditions Document (STPCD). For the Senior Leadership Team, a separate pay scale
has been created. In creating this pay scale the Remuneration .Committee took into
consideration methodology and advice set out in the STPCD, undertook a benchmarking
exercise with similar size multi academy trusts and ‘took advice. from the Managing Director
of the Human Resources company from which we purchase services (Schools HR
Cooperative). In 2017/18, the Remuneration Committee will undertake a comprehensive
review of Senior Leadership Pay. '

No other Director is remunerated for their services to the Academy Trust.

Connected organisations, including related party relationships

The Eden Academy has a contractual relationship with the RNIB Sunshine House School,
whereby the time of seconded staff members of the Academy Trust are recharged at cost.
There is also a fee for administrative time spent by the Academy Trust. The latest legal
agreement is available on request.



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

OBJECTIVES AND ACTIVITIES

The principal activity of The Eden Academy is to advance, for the public benefit, education
in the United Kingdom. In particular but without prejudice to the generality of the foregoing
by establishing, maintaining, carrying on, managing and developing schools specially
organised to deliver provision for pupils with Special Educational Needs (“the Special
Academies”).

Specifically The Eden Academy delivers education to pupils with a range of additional needs
in the Local Authority of Hillingdon at Grangewood School, Pentland Field School and
Moorcroft School and in the Local Authority of Harrow at Alexandra School. The Eden
Academy has a contractual relationship with the RNIB Sunshine House School in the Local
Authority of Hillingdon.

Vision: The Eden Academy will create a centre of educational excellence where our young
people will achieve exceptional outcomes.

Mission: The Eden Academy will be a national leader in special education. Our mission is
to draw on the individual strengths of each academy school to build good practice and
ensure that outstanding teaching and learning is at the heart of everything we do. Young
people will achieve excellent academic outcomes in a safe and nurturing environment and
be empowered to make decisions about their lives and their contribution to society. We will
nurture our staff professionally and create positive relationships with our parents and the
wider community.

Value statements

¢+ Inclusion: a voice for everyone and everyone is heard;

+ Focus: children and young people are at the core of all we do;

¢ Collaboration: together we are stronger,

+ Quality: excellence through innovation, creativity and continuous improvement; and

+ Integrity: transparency and fairness in all we do.

Objectives, strategies and activities

Every year The Eden Academy constructs an Academy Trust development plan detailing

the main objectives for the year ahead. The main objectives are to develop consistency and
common approaches across the Academy Trust within the following areas:

+ Pupils;
+ Staff;
+ Families; and

¢+ The wider community.



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

OBJECTIVES AND ACTIVITIES (continued)
Objectives, strategies and activities (continued)

The Eden Academy also aims to develop knowledge and understanding of the individual
schools across the Academy Trust. '

Public Benefit

The Eden Academy provides education for children and young people with significant and
complex learning needs. Parents and carers do not pay fees for the services provided by
‘the Academy Trust. The. Academy Trust employs a cross academy lead to co-ordinate
family services across the Academy Trust. There are a wide ranging set of services
including sibling groups and parent workshops on issues including behaviour management.
The Academy Trust enjoys. good relationships with the local communities in which the
schools are situated many of whom contribute to fundraising efforts on behalf of their local
schools.

The ‘Directors .have due regard to the guidance on public benefit, published by the Charity
Commission in exercising their powers or duties.

STRATEGIC REPORT
Achievements and performance

Review of activities
During the year, The Eden Academy achieved the following:

¢ The sigccassiul application for two new free schools, one in the north and one in the

south-of the Borough of Hillingdon, will enhance the quality of provision for our pupils as

~well as the numbers we can accommodate. This project will include the complete re-

building of the current. Grangewood site and the re-opening of a new school

-incorporating both Sunshine House and Grangewood pupils and staff. This will enable

- us, for. the first time, to: provide education for those pupils currently educated at
Sunshine House to the age of 19.

.. ¢ Both senior'leadership and governance structures of the Academy Trust were reviewed
with some significant changes being made including:

o Increased capacity-at senior leadership level with the appointment of a new Director
for Schoois; _ :

o - The clearer separation between Members and Trustees; and

o The establishment of Local Advisory Boards in each school (replacing Local
Governing Bodies)

¢ The Eden Academy expanded its services across the Academy Trust particularly in
relation to the Professional Development and Support Services (and the running of a
-successful, sell-out national conference) and Therapy Services both internally and
externally.



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

STRATEGIC REPORT (continued)
Achievements and performance (continued)

Review of activities (continued) .
+ All schools across the Academy Trust either evaluated themselves or have been judged
as ‘good’ or ‘outstanding’ by OFSTED.

Key performance indicators A :
The Academy Trust aims to maintain and improve the OFSTED ratings of its schools.
Further details are provided in ‘Plans for future periods’.-See page 12.

The Eden Academy has just completed- its -fifth -financial year during which it has
consolidated its position. The Board of Directors have focused. on the cash flow, recovery of
income from the new way of working in regards.to top—up' fees and establishing best
practices across the Academy Trust. An updated set of financial and non financial KPls are
being developed for 2017/18.

Going concern . o
After making appropriate enquiries, the Board of Dlrectors has a reasonable expectation
that The Eden Academy has adequate resources to continue in operational existence for the
foreseeable future. For this reason it continies*tb-adopt the going concern basis in
preparing the financial statements. Further details regardmg the adoption of the going
concern basis can be found in the Principal Actounting Policies.

Financial review } _ A
The results for the year are shown in the Stateimient'of Financial Activities on page 28.

Income for the year ended 31 August 2017 totalle‘d 2‘12 283k (2016 £12,326k). This was
derived principally from ESFA and local authorlty fundmg “Top up fees from Hillingdon are
now provided using a banded system based on the' needs of each pupil identified through
individual Education Health Care Plans. The Academy Trust has consulted and negotiated
these top up fees with Hillingdon. Top up fees from' Harfow: were negotiated and changes
were made in the current year. Out of Borough™ top up fees ‘are negotiated on a case by
case basis and agreed with each Head and the Director'of Finance and Operations.

Expenditure for the year ended 31 August 2017 totalled £12,078k (2016 - £11,114k). The
major part of the Academy Trusts expenditiire is in ‘eiation to its staff costs which
amounted to £9,795k (2016 - £8,647k). After accountmg for the actuarial gains on the Local
Government Pension Schemes of £1,277k (2016 Ioss of £2, ,410k), the overall net increase
in funds was £1,482k (2016 - decrease of £1 198k)

The Academy Trust has ended the year with a closing total fund of £13,839k (2016 -
£12,357k) which comprises the balance on. the fixed assets fund of £17,707k (2016 -
£17,581k) a restricted income fund balance' of £2,063k (2016 - £1,424k) and the pension
deficit fund balance of £5,931k (2016 - £6,646k).

10



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017 A A

STRATEGIC REPORT (continued)
Financial review (continued)

Reserves policy

The reserves policy was approved by the Board in November 2016 and states that the
Academy Trust aims to hold reserves (excluding those relating to fixed assets and pension
deficit) of between 2% and 6% of income. General reserves constitute restricted general
funds. All restricted income funds were from revenue funding and are avallable for the
general purposes of the Academy Trust.

At the end of August 2017 the level of restricted income reserves were at 16.8% (2016 -
11.6%) of income.

Any reserves in excess of 6% are held solely for the purposes of funding capital expenditure
in line with the priorities of the Academy Trust's Asset Management Plan.

Investment policy :
The Academy Trust's policy is to hold any surplus funds in appropriate bank accounts.

Principal risks and uncertainties

Funding

The current continued review of funding for schools by government is posing. uncertainty for
the Academy Trust with regards to the levels of funding for the future..Along with.the
continued pressure on Local Authority budgets, this poses a risk on the availability of
funding for the significant needs of our pupils. This is managed through tight policies,
continued review of performance and a continued focus on future opportunities |nclud|ng
collaborative working with local schools and Local Authorities. S

Since the change to the funding formula, it is the responsibility of the Academy Trust to
collect a significant part of the individual pupils funding from the relevant local authorities.
This can be a slow process which has an impact on the Academy Trust's cash flow. We
have managed to significantly reduce this risk through negotiation with Hillingdon Local
Authority who are now paying an agreed monthly payment to support this.

Competitors

The schools have a good reputation and are currently at full capacity. There are no
significant competitors within the local area at the moment. However, the Government
initiative to open more Free Schools across the country could be seen as a threat. This has
been significantly reduced by the Trust's successful bid to open two new free schools. The
Eden Academy's specialism with pupils with severe and moderate learning difficulties
means it does not compete directly with mainstream schools.

11



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

STRATEGIC REPORT (continued)

Plans for future periods
In 2016-17 the Academy Trust has been successful with two free school bids to the
Department of Education and will therefore be developing plans for these to open in 2020-

21.

In addition, the Directors set broad overarching aims for the Academy Trust each year
(which in turn sit under the 3 year strategic plan). For 2017-18, these aims are as follows:

*

Family engagement: This priority builds on targets from 2015 and 2016 and recognises
the importance of deep and meaningful engagement with all of our families particularly
those who may be vulnerable (recognising that this may be at particular points such as
transition)

Connectivity: This builds on the “external focus” target from 2016 but focuses on
connectivity between schools and services as well as maintaining an outward facing
philosophy of learning from successful practice both locally and nationally.

The maintenance and embedding of excellence: Trustees recognise the significant
changes that have taken place over the past few years and the resulting progress that
has been made in delivering excellence. A priority for this year therefore is to embed
and maintain that excellence in relation to the systems and processes that have been
established. The importance of this is particularly highlighted given the significant
changes that are taking place next year in relation to Senior Leadership posts and the
new Free School projects.

Impact and dissemination: This priority focuses on ensuring that the Academy Trust
captures the impact of its work in areas such as therapy integration and professional
development delivery as well as more broadly at school and service level. It also
encourages us to consider how we can further share and disseminate successful
practice locally, nationally and internationally.

Financial sustainability: The current financial climate is particularly challenging and
Trustees therefore wish to recognise this with a focus on financial sustainability
including pupil numbers, negotiation of a sustainable fee structure and the identification
of external funding sources.

12



The Eden Academy
Directors’ Report (continued) Year to 31 August 2017

AUDITOR
In so far as the Directors are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is
unaware; and

" ¢ the Directors have taken all steps that they ought to have taken to make themselves
= aware of any relevant audit information and to establish that the auditor is aware of that
information.

Directors’ report, incorporating a strategic report, approved by order of the members of the
Board of Directors on 1 /1 z, Z0\7 and signed on its behalf by:

3

B Nolan
Chair of Directors

13



The Eden Academy
Governance Statement Year to 31 August 2017

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that the The Eden
Academy (“the Academy Trust”) has an effective and appropriate system of control, financial
and otherwise. However such a system is designed to manage rather than eliminate the risk
of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss. - :

The Board of Directors have delegated the day.—‘to'—,déy respbhsibility to the Chief Executive
Officer (CEQ), as Accounting Officer, for 'eﬁsuring financial controls conform with the
requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned_ to it in the funding agreement between the
Academy Trust and the Secretary of State for Education. The CEO is also responsible for
reporting to the Board of Directors any material weaknesses or breakdowns in internai
control.

Governance °

The information on governance included here.supplements that described in the Directors’
Report and in the Statement of Directors’ Responsibilities. The Board of Directors has
formally met six times during the year. Attendance during the year at meetings of the Board
of Directors was as follows: ‘

Directors Meetings attended Out of a possible
John Ayres (Principal) 5 6
Hardip Begol 4 6
Victoria Collis 5 6
Susan Douglas (CEQ) 5 6
Karen Deacon 5 6
Judith Hemery 6 6
lan Jentle 1 1
Barry Nolan 6 6
Angela St John 5 6
Pamela Stentiford 6 6
Collette Stone 5 6

Governance reviews
During the summer term 2017, the Board of Directors undertook a review of governance
and made a number of changes which are further detailed below:

¢+ The separation of Members and Directors was made more explicit. From 1 September
2017, Hardip Begol will act as Chair of the Members Board and no more than 40% of
Directors will also be Members.

¢+ The “representation model” (where each school had a representative on the Board) was
felt to have outgrown its usefulness. Four directors now act as direct liaison with
stakeholder groups (chairs of the Local Boards, parents, teachers and support staff).

+ Two additional Directors were recruited with specific expertise in finance and education.

14



The Eden Academy
Governance Statement (continued) Year to 31 August 2017

Governance reviews (continued)

*

In line with the re-structuring of the Senior Leadership Team, the CEO will continue as a
Director and will represent the Senior Leadership Team on the Board.

Finance Committee
The Finance Committee is a sub-committee of the main Board of Directors.

A detailed set of accountabilities and responsibilities across the Eden Academy Trust is
contained within the Scheme of Delegation. The Finance Committee will meet six times
during the course of the academic year to oversee the following:

Financial management strategy

*

establish and maintain an up-to-date three year strategic financial plan;

maintain an oversight of the long term financial health of the Academy Trust, including
risk management and escalation to the Board of Trustees as appropriate;

consider the levels of top up fee charged across the Academy Trust;

consider a medium term plan report annually to inform the recovery of deficits, if
applicable;

review benchmarking data on an annual basis to secure best value for money; and

to consider the investment and reserves strategy.

Budget and operational issues

+ recommend to the Board of Directors, the first formal budget plan of the financial year,
carry out revisions and monitor the budget;

+ consider a budget position statement including virement decisions at least termly and to
report significant anomalies from the anticipated position to the Board of Directors;

+ make decisions in respect of service agreements, contracts and insurance (buildings
and public liability); '

+ make decisions on expenditure following recommendations from other committees (e.g.
Remuneration Committee); and

¢ be responsible, in conjunction with the Board of Directors, for determining dismissal
payments/early retirement.

Compliance .

+ ensure the Academy Trust is operating within its funding agreement;

15



The Eden Academy
Governance Statement (continued) Year to 31 August 2017

Finance Committee (continued)
Compliance (continued)

+ review and agree policies relating to finance as delegated by the Board of Directors e.g.
Finance Policy, Record of Financial Responsibility including levels of delegation;

¢ approve Audit Committee arrangements including the Statement of Internal Control;
+ receive reports from the Audit Committee and action where necessary; and

+ review and approve the charges and remissions policies, expenses policies and best
value statement.

Attendance at meetings in the year was as follows:

Meetings Out of

Committee Members Status attended a possible
Laura Cunningham (to Governor rep, Pentland — 1
November 2016) ' :
Susan Douglas Director and CEO 5 6
John Marr Governor rep, Grangewood 4 6
Barry Nolan ‘ Director 6 6
Rashmi Patel (from Governor rep, Pentland 5 5
November 2016)
Temple Rogers Governor rep, Alexandra 6 6
Pamela Stentiford Director and Chair of Finance 5 6

) Committee
Debbie Wiseman Governor rep, Moorcroft 5 6

Audit Committee
The Audit Committee is a sub-committee of the main Board of Directors. Its responsibilities

comprise:

Regularity
¢ Ensuring Academy Trust wide visibility of financial regulations and procedures e.g. the
‘Academies Financial Handbook’ releases.

¢ Advising the Board of Directors on the effectiveness of the whole system of internal
control, not just financial controls. '

+ Oversight of the controls surrounding IT systems. Those controls to include such things
as:

o Appropriate access to data entry, data authorisation, and data reporting;
o Appropriate risk management of IT - backup and disaster recovery; and

o Appropriate data protection procedures.

16
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The Eden Academy
Governance Statement (continued) Year to 31 August 2017

Audit Committee (continued)

Regularity (continueq)

+ Intervene if there are signs that something may be seriously amiss, in particular in
connection with explanations given by auditors and management. Commissioning
investigations and seeking professional advice as considered necessary.

"¢ Responsibility for .commissioning investigation of potential instances of fraud or

irregularity or cases of whistle blowing.

External audit

. ¢ > Advising on the appointment and remuneration of external auditors.

¢ Oversight of the audit plan.

. Ongoing monitoring / ensuring audit deadlines are met.

-~ & -Advising-the Board of:Directors on the external audit findings reports and management

letters.

Internal audit

-¢7.:Advising on the scope of work and objectives of internal audit.
- 4. .Advising on the appointment and remuneration of internal audit.

<o Qversight of internal audit :wlans and audit needs assessments, relating this to the risks

identified.

. ¢ <Ensuring co-ordination between the internal audit service and external auditors.

¢ Advising on internal audit assignment reports and annual opinions.

- #: ~ Monitoring implementation of recommendations in audit reports and management

letters.

Risk registers

= ..¢ . Assisting the management team in developing the school level and consolidated risk

registers and action plan reporting.

-+ ¢ Initial questioning against the risk registers so produced.

¢ . Ensuring adequate escalation to the Board of Directors for further scrutiny and action.

Other
¢ Reporting regularly to the Board of Directors on the work of the Audit Committee.

17



The Eden Academy
Governance Statement (continued) Year to 31 August 2017

Audit Committee (continued)

Other (continued)
¢+ Review Local Advisory Board agreed policies to ensure these do not contradict
Academy Trust-wide policies. : :

¢ Read any freedom of information requests and management responses and advise on
content as necessary to ensure these"are full and.compliant.

Committee Members .Méetings attended Out of a possible

Mark Lemon _ o 5 5

Martin Hand - B 5

Review of value for money , '

As Accounting Officer the CEO has resbons‘ibility' for ethrfng that the Academy Trust
_ delivers good value in the use of public resources. The Accounting Officer understands that

value for money refers to the educational and wider societal outcomes achieved in return for

the taxpayer resources received. N R

The Accounting Officer. considers how "f‘rfé':Academy Trust's use of its resources has
provided good value for moneéy during the academic year, and reports -to the Board of
Directors where value for money can be improved, including the use on benchmarking data
‘where available. The Accounting Officer for.the Academy Trust has delivered and improved
value for money during the year by: -

¢ Ensuring that all works are tendered |n iine w1th ;pfgéuréééﬁt rules.
+ Continuing to review contracts and renegotlatlng <.)n. a cross school basis including:
O Utilities;
¢ Grounds Maintenance;
¢ Health and Safety support;
¢ Provision of IT support; and

¢ Use of Agency staff.

The purpose of the system of internat control
The system of internal control is designed to manage risk to a.reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and dbjectives. It can therefore only
provide reasonable and not absolute assurance of .effectiveness. .The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Academy Trust's policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place at
the Academy Trust for the year ended 31 August 2017 and up to the date of approval of the
annual report and financial statements.
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The Eden Academy
Governance Statement (continued) Year to 31 August 2017

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the Academy Trust is exposed
together with the operating, financial and compliance controls that have been implemented
to mitigate those risks. The Board of Directors is of the view that there is a formal ongoing
process for identifying, evaluating and managing the Academy Trust's significant risks that
has been in place for the year ended 31 August 2017 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Board of
Directors.

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular.
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. in particular, it includes:

¢ delegation of authority and segregation of duties;
+ setting targets to measure financial and other performance;

+ comprehensive budgeting and monitoring systems with an annual budget and periodic
- financial reports which are reviewed and agreed by the Board of Directors; ,

¢ regular reviews by the Finance Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

¢ clearly defined purchasing (asset purchase or capital investment) guidelines;
+ identification and management of risks; and
¢ developing an asset management register.

The Board of Directors has considered the need for a specific internal audit function and
appointed Buzzacott to carry out this function for the year to 31 August 2017. Their work
covered a review of payroll, procurement and other key'financial controls. No significant
deficiencies were noted and other recommendations made are being considered.

Review of effectiveness o
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question, the review has been informed by:

+ the work of the Internal Auditor;
+ the work of the External Auditor; and

¢ the work of the Senior Leadership Team within the Academy Trust who have
responsibility for the development and maintenance of the internal control framework.
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The Eden Academy
Governance Statement (continued) Year to 31 August 2017

Review of effectiveness (continued)
The Accounting Officer has been advised of the implications of their reviews of the system
of internal control by the Audit Committee and a plan to address weaknesses and ensure

continuous improvement of the system is in place

Approved by order of the Board of Directors-on l4/|2/ 7 and signed on their
behalf by:

B Nolan S Douglas

Chair of Directors Accounting Officer
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The Eden Academy
Statement on Regularity, Propriety and Compliance Year to 31 August 2017

As Accounting Officer of The Eden Academy (“the Academy Trust"), | have considered my
responsibility to notify the Academy Trust Board of Directors and the Education and Skills
Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with ESFA
terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2016.

| confirm that | and the Academy Trust Board of Directors are able to identify any material

-irregular or improper use of funds by the Academy Trust, or material non-compliance with
the terms and conditions of funding under the Academy Trust's funding agreement and the
Academies Financial Handbook 2016.

I confirm-that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Directors and ESFA.

S Douglas
Accounting Officer .-

Date: 14 /,2/ 2o 7
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The Eden Academy
Statement of Directors’ Responsibilities Year to 31 August 2017 :

The Directors (who act as trustees of the The Eden Academy (“the Academy Trust” and are
also the Directors of the Academy Trust for the purposes of company law) are responsible
for preparing the Directors’ Report and the financial statements in accordance with the
Annual Accounts Direction issued by the Education and Skills Funding Agency (ESFA),
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year.
Under company law, the Directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the Academy Trust
and of its income and expenditure for that period. In.preparing these financial statements,
the Directors are required to:

+ select suitable accounting policies and then.apply them consistently;

+ observe the methods and principles in the Charities’ SORP 2015 and the Academies
Accounts Direction 2016 to 2017,

+ make judgments and estimates that are reasonable and prudent;

¢ ‘state whether~applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements;
and '

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy Trust will continue in operation.

The Directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy Trust's transactions and disclose with reasonable accuracy

¢ at any time the financial position of the Academy Trust and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Academy Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the Academy
Trust applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from the ESFA/DfE have been applied for the purposes intended.

The Directors are responsible for the maintenance and integrity of the charity and financial
information included on the Academy Trust's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on 1 /lZ /Zo(’] and signed
on its behalf by:

B Nolan
Chair of Directors
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The Eden Academy
Independent Auditor’s Report Year to 31 August 2017

Independent auditor’s report on.the financial statements to the Members of The Eden
Academy

Opinion

We have audited the financial statements of The Eden Academy (the ‘charitable company’)
for the year ended 31 August 2017 which comprise the statement of financial activities, the
balance sheet, the statement of cash flows, principal accounting policies and the notes to
the financial statements. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice), Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (the Charities’” SORP 2015) and the Academies
Accounts Direction 2016 to 2017.

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

In our opinion, the financial statements: ‘
¢ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2017 and of its income and expenditure for the year thenended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ have been prepared in accordance with the requirements of the Companies Act 2006;
and

+ have been prepared in accordance with the Charities’ SORP 2015 and Academies
Accounts Direction 2016 to 2017.

Basis for opinion .

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’'s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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The Eden Academy
Independent Auditor’s Report (continued) Year to 31 August 2017

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:

+ the directors’ use of the going concern basis of accounting in the ‘preparation of the
financial statements is not appropriate; or ‘

+ the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materiélly
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion,-based on the work undertaken in the course of the audit:

+ the information given in the directors’ report including the strategic report for the
financial year for which the financial statements are prepared is consistent with the
financial statements; and

¢ the directors’ report including the strategic report has been prépared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified .material
misstatements in the directors’ report including the strategic report.
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The Eden Academy
Independent Auditor’s Report (continued) Year to 31 August 2017

Matters on which we are required to report by exception (continued)
We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns;
or

¢ certain disclosures of directors’ remuneration specified by law are not made,; or
4. we have notreceived all the information and explanations we require for our audit[; or

Responsibilities of directors
: . As explained more fully in the statement of directors’ responsibilities, the directors are
ERITICL : responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the directors determine is
necessary to enabie the preparation of financial statements that are free from material
misstatement, whether cue to fraud or error.

) In preparing the financial statements, the directors are responsible for assessing the
L charitable. company’s ability-to continue as a going concern, disclosing, as applicable,
_matters related to going concern and using the going concern basis of accounting:unless
the directors either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but te do so. '

<. 0 - Auditor's responsibilities for the audit of the financial statements

R Our objectives are to cbtain reasonable assurance about whether the financial statements

ST e - o as a whole- are free. from material misstatement, whether due to fraud or error, and to issue
an ‘auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will

- always detect a material misstatement when it exists. Misstatements can arise from fraud or
error.and are considered material if, individually or in the aggregate, they could reasonably
be- expected to influence the economic decisions of users taken on the basis of these
financial statements.

- A'further description of our responsibilities for the audit of the financial statements is iccated
on the Financial Reporting Council's website at-www.frc.org.uk/auditorsresponsibilities. This
description forms pait of our auditor’s report.

2. - WP

Avnish Savjani (Senior Statutory Auditor)

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London '

EC2V 6DL Yo 3&0 e u\ﬁ‘.
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The Eden Academy
Independent Accountant’s Report Year to 31 August 2017

Independent reporting accountant’s assurance report on regularity to The Eden
Academy and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 8 September 2016 and further
to the requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2016 to 2017, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by The
Eden Academy (‘the Academy Trust”) during the period from 1 September 2016 to 31
August 2017 have been applied to the purposes idéntified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to The Eden' Academy and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to the
The Eden Academy and the ESFA those matfers we &re requlred to state in a report and for
no other purpose. To the fullest extent permltted by law, we do not accept or assume
responsibility to anyone other than The Eden Academy and the ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of The Eden Acaqdemy’-s‘.accqu‘nting officer and the
_reporting accountant st e mradoa

:r'The accounting - officer-is: responsible, under the reqmrements of The Eden Academy'’s
funding agreement with the Secretary of State, for Education dated 30 May 2012 and the
Academies Financial Handbook, extant »from 1.. September. 2016, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions_conform to the authorities which govern them.

Our responsibilities for this en‘oagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited;assurance and report in accordance
with our engagement letter and the requirements. of the Academles Accounts Direction 2016
to 2017. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material. respects expendlture disbursed and income
received during the period from 1 September 2016 .to 31 August 2017 have not been

. applied to purposes intended by Parliament or. .that the;,fi:na_nc'ial transactions do not conform
to the authorities which govern them. o ‘

Approach . o
We conducted our engagement in accordance W|th the Academies Accounts Direction 2016
to 2017 issued by the ESFA. We performed:a. Irmrted assurance engagement as defined in
.our engagement letter. R R

o ey e
The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to

express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

26



The Eden Academy
Independent Accountant’s Report (continued) Year to 31 August 2017

Approach (continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

¢+ An assessment of the risk of material irregularity and impropriety across all of the
Academy Trust's activities;

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary; and

+ Consideration of evidence obtained through the work detailed above and the work
‘ completed as part of our financial statements audit in order to support the regularity
conclusion. "

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1-
September 2016 to 31 August 2017 has ‘noAt been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern

Rt 0

Buzzacott LLP
Reporting Accountants
130 Wood Street
London

EC2V 6DL

20 Mecerhe 20
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The Eden Academy
Statement of Financial Activities (including income and expenditure account) Year to 31 August 2017

Restricted
Unrestricted fixed
general Restricted assets 31 August 31 August
fund  general fund 2017 2016
Notes £000 £000 £000 £000 £000
Income from:
Donations and capital grants 1 57 —_ 586 643 2,273
Charitable activities
. Funding for the Academy
Trust's educational
operations 4 — 11,130 - 11,130 9,582
Other trading activities 2 510 — — 510 468
Investments 3 —_ —_ — —_ 3
Total income 567 11,130 586 12,283 12,326 .
Expenditure
Charitable activities
. Academy Trust's
educational operations 6 95 11,523 460 12,078 11,114
Total expenditure _ 5 95 11,623 - 460 12,078 11,114
Net income/(expenditure) .. 472 (393) 126 205 1,212
Transfers between funds (472) 472 — C = R
Other recognised gains
and losses
Actuarial gains/(losses) on
defined benefit pension
schemes 17 — 1,277 — 1,277 (2,410)
Net movement in funds ’ —_ 1,356 126 1,48_2 (1,198)
Reconciliation of funds
Total fund balances brought
forward at 1 September
(restated*) — (5,224) 17,581 12,357 13,555
Total fund balances carried .
forward at 31 August — (3,868) 17,707 13,839 12,357

All of the Academy Trust's activities derived from continuing operations during the above two
financial periods.

The Academy Trust has no recognised gains or losses other than those shown above.

*Details of the restatement have been provided within note 11 to the financial statements.
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The Eden Academy
Balance Sheet as at 31 August 2017

2016 2016
Notes 2017 2017  (restated*) (restated*)
£000 £000 £000 £000
Fixed assets
Tangible fixed assets 11 17,454 17,344
Current assets
Debtors 12 364 763
Cash at bank and in hand . 2,178 1,670
2,542 2,433
Liabilities
Creditors: amounts falling due .
within one year 13 (226) (772)
Net current assets ' 2,316 1,661
Total assets less current
liabilities ) 19,770 19,005
Pension scheme liability , 17 ‘ : (5,931) , (6,648)
: T:_)tal net assets S 13,839 : 12,357
Restricted funds
Fixed assets fund 14 17,707 17,581
.Restricted income fund 14 2,063 1,424
' .E?e|1sion reserve 14 (5,931) (6,648)
Total restricted funds - 14 i 13,839 12,357
Unrestricted income funds
General fund ‘ 14 — —
Total funds 13,839 12,357

*Details of the restatement have been provided in note 11 to the financial statements.

The financial statements on pages 28 to 50 were approved by the Directors, and authorised
for issue on iy /, 2/20\7 and are signed on their behalf by:

B Nolan
Chair of Directors

The Eden Academy

Company Limited by Guarantee
Registration Number: 08036395 (England and Wales)
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The Eden Academy
Statement of Cash Flows Year to 31 August 2017

2016
2017 (restated)
£000 £'000
Net cash flows from operating activities
Net cash provided by (used in) operating activities A 492 (612)
Cash flows from investing activities o B 16 (323)
Change in cash and cash equivalents in the year 508 (935)
Cash and cash equivalents at 1 September . 1,670 2,605
Cash and cash equivalents at 31 August ) ‘A . e c 2,178 1,670
A Reconciliation of income to net cash flow fﬂrorn. ebe'fating activities
2016
2017 (restated)
£'000 £'000
Net income for the year (as per the statement of
financial activities) VAN 205 1,212
Adjusted for:
Depreciation charges (note 11) vyl ' 460 460
Capital grants from DfE and other capital income (note 1) (586) (2,230)
Interest receivable (note 3) . ST -— 3)
Defined benefit pension scheme cost less contrlbutlons
payable (note.17) . 417 (23)
Defined benefit pension scheme finance cost (note 17) 143 155
Decrease (increase) in debtors iy 399 (65)
Decrease in cfeditors ' . -{546) (118)
Net cash provlded by (used in) operating act|V|t|es 492 (612)
B Cash flows from investing activities
2016
2017 (restated)
£000 £000
Interest receivable o T — 3
Purchase of tangible fixed assets ' (570) (2,556)
Capital grants from DfE/ESFA 586 2,230
Net cash provided by (used in) investing activities 16 (323)
C Analysis of cash and cash equivalents
2017 2016
£'000 £'000
Cash at bank and in hand ) 2,178 1,670
Total cash and cash equivalents ’ 2,178 1,670
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The Eden Academy
Principal Accounting Policies Year to 31 August 2017

A summary of the principal accounting policies adopted (which have been applied
consistently), judgements and key sources of estimation uncertainty, are set out below.

Basis of preparation

The financial statements of The Eden Academy (“the Academy Trust”), which is a public
benefit entity under FRS 102, have been prepared under the historical cost convention in
accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities’ SORP 2015), the Academies Accounts Direction 2016 to 2017 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006. '

The financial statements are presented in sterling and are rounded to the nearest
thousand pounds.

Going Concern o

The Directors assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the company to continue as a going concern: The Directors make
this assessment in respect of a period of at least one year from the date of authorisation of
issue of the financial statements and have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the Academy Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements. ' : '

Income
All income is recognised when the Academy Trust has entitiement to the funds, the receipt
is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the Balance Sheet. Where income is received in advance
of meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.
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The Eden Academy
Principal Accounting Policies (continued) Year to 31 August 2017

Income (continued)

Capital grants are recognised when there is entittement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
-economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including
support costs and costs relating to the governance of the Academy Trust apportioned to
charitable activities. All expenditure is inclusive of irrecoverable VAT.

Tangible fixed assets
Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life. The related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust's
depreciation policy. ' '
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The Eden Academy
Principal Accounting Policies (continued) Year to 31 August 2017

Tangible fixed assets (continued)
Depreciation is provided on all tangible fixed assets, at rates calculated to write off the
cost/valuation of each asset on a straight-line basis over its expected useful economic life,

as follows:

+ Freehold buildings 50 years
¢+ Long Ieaseholéi buildings 45 years
¢ Motor vehicles . 4years
¢ Computer equipment 4 years

Depreciation is charged from the month of acquisition.

‘A review for impairment of a fixed asset is carried out if events or changes in
circumstances-indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls betweaen the carrying value of fixed assets and their recoverable amounts are
fecognised as impairments. Impairment losses are recognised in the Statement of
Financial Aciivities.

Debtors
RN Debters were “recognised at their settlement amount, less any provision for non-
s ot . " recoverability. Prepayments were valued at the amount prepaid.

Cash at bank and in hand .
Cash at bank and in hand represented such accounts and instruments that are available
on demand or have a maturity of less than three months from the date of acquisition.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
reconmsed at the amount that the Academy. Trust anticipates it will pay to settle the debt
or the amount it has received as advanced payments for the goods of services it must
provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date
as a result of a past event which it is probable will result in the transfer of economic
benefits and the obligation can be estimated reliably.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.
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The Eden Academy
Principal Accounting Policies (continued) Year to 31 August 2017

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the Academy Trust and their measurement basis
are as follows: '

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost. Prepayments are not financial instruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,

. and are measured at amortised cost. Taxation and social' security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Taxation _ I A As SN ‘
The Academy Trust is considered to pass:thetests sét otit in"Raragraph 1 Schedule 6 of
the Finance Act 20€-and therefore it meets the defifiition of a charitable company for UK
corporation tax purposes. ‘Accordingly, the Academy Trust is potentially exempt from
taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such mcome or gains are applied
exclusively to charitable purposes. w Rk :

R S MR '\kg: FOM
Pensions benefits HE R

Retirement benefits to employees of the Academy Trust are provrded by the Teachers’
Pension Scheme (‘'TPS’) and the Local Govéfnment Perision Schemes (‘'LGPS’). These
are defined benefit schemes and the assets are held separately from those of the
" Academy Trust.

The TPS is an unfunded scheme and contrlbutlons are caIcuIated so as to spread the cost
of pensions over employees’ working lives wrth the Academy Trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective benefit method. The TPS is a ‘multi- -employer scheme and
the Academy Trust is unable to identify its share of the underlying assets and liabilities of
the scheme on a consistent and reasonable basis. The TPS is therefore treated as a
defined contribution scheme and the contrlbutrons recogmsed in the period to which they
relate.
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Pensions benefits (continued)

The LGPS are funded schemes and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit method and discounted at a rate equivalent to the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date.
The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the
benefits have vested. If the benefits have not vested immediately, the costs are
recognised over the period until-vesting occurs. The expected return on assets and the
interest cost are shown as a net finance amount of other finance costs or credits adjacent
to interest. Actuarial gains and losses are recognised |mmedlately in other gains and
losses. ‘

Fund accounting :
Unrestricted income funds represent those resources WhICh may | be used towards meetmg
any of the charrtable objects of the Academy Trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by funders where the asset acqurred or created is held for a specific
purpose. . o

Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder/donor and include grants from the Education and Skills Funding
Agency. ‘ .

Critical accounting estimates and areas of judgement

Estimates and judgements are cont'inually evaluated and are based. on historical
experience and other factors, including expectatrons of future events that are believed to
be reasonable under the circumstances.

The Academy Trust makes estimates and assumptions concerning the future. The
resulting accounting estimates and assumptions will, by definition, seldom equal the
related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrylng amounts of assets and liabilities within the
next financial year are:
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Critical accounting estimates and areas of judgement (continued)

L4

The present value of the Local Government Pension Scheme defined benefit liabilities
depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost (income)
for pensions include the discount rate. Any changes in these assumptions will impact
the carrying amount of the pension liability. Furthermore a roll forward approach
which projects results from the latest full actuarial valuation performed at 31 March
2016 has been used by the actuary in valuing the pensions liability at 31 August
2017. Any differences between the figures derived from the roll forward approach and
a full actuarial valuation would impact on the carrying amount of the pension liability;
and

Estimating the useful economic life of tangible fixed assets for the purposes of
calculating depreciation.

Critical areas of judgement
Other than the estimates discussed above, the trustees do not consider that there are any

key j

udgements made in the preparation of the financial statements.
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The Eden Academy

Notes to the Financial Statements Year to 31 August 2017

1 Donations and capital grants

Restricted

fixed 2017 2016

Unrestricted assets Total Total

funds funds funds funds

£000 £000 £000 £000

Capital grants — 586 586 2,230
Other donations 57 — 57 43
57 586 643 2,273

2 Other trading activities
Restricted

fixed 2017 2016

Unrestricted assets Total Total
funds funds funds funds
£000 £000 £000 £000

Hire of facilities 76 — 76 94
Trip income 4 — 4 1
Catering income ‘ 32 — 32 -1
RNIB Sunshine House recharges 292 — 292 267

~ Miscellaneous incorrie 106 — 106 85
510 —_ 510 468

Hire of faciiities predominantly comprises rent receivable from Growing Trees Nurseries in

bcth the current and prior year.

3 Investment Income

Intefest receivable

Restricted
) fixed 2017 2016
Unrestricted assets Total Total
funds funds funds funds
£000 £000 £000 £000
— — — 3
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4 Funding for Academy Trust’s educational operations

Restricted 2017 2016
Unrestricted general Total Total
funds funds funds funds
i Ce £000 £000 £000 £000

DfE/ESFA grants ] )
- -¥General Annual Grant {(GAGY — 3,861 3,861 3,291
= Other DfE / ESFA L = 561 561 192
nel A o = 4,522 4,522 3,483

Other Government granis
':‘-gpca'l‘ aythﬁri)y grants ""'--'1":: St - — . 6,397 5,397 o 5,838
S — 6,397 6,397 5,838
ral Other income from educationai

) operations ./ iR — 211 211 261

R T St S T 11,130 11,120 G,582

5 Expenditure

Non pay expenditure

Staff Staff 2047 2016
costs costs . " Other Total Total
(no.e 7) <o (mote 7y Premiges . . . - costs funds funds
____£000 S £000 £000 £600 000 £60C
Academy’s educationai
operations Lo
8,098 “wDirect costs. {rote 6) Tl 8,088 — 446 8,544 8,022
. Allocated administrative
. A 4._:syppqr‘t“qg§t‘§;?"rioﬁe's). 1,867 509 1,328 3,534. 3,092.
9,795 509 1,774 12,078 11,114
Net income for
the year includes: : _ ‘
Operating lease rentals A — 3
Depreciation & 460 460
Fees payable to audgitor S :
. Statutory audit~ 21 : 25 24
o . Other services~. oL 5 4

- * Allocated administrative. suppoit costs comprises expenditure that is not directly
attributable to the educational operations of the Academy Trust including finance, HR,
administration and student support.
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6

(a)

Charitable activities

2017 2016
Total Total
funds funds
. £000 £000
Direct costs (educational operations) 8,544 8,022
Support costs (administrative) 3,634 3,092
12,078 11,114
2017 2016
Total Total
funds funds
£000 £000
Support staff costs (administrative) 1,697 1,218
Depreciation B TV P 460 460-
Technology costs 36 33
Premises costs 509 824
Other support costs 418 450
Governance costs - 414 107
Total support costs 3,534 3,002
Staff
Staff costs
Staff costs during the year were:
o 2017 2016
Totai Total
funds . funds
£000 £000
Wages and salaries 6,673 6,265
Social security costs 518 478
Pension costs
. Employer contributions payable 1,210 1,277
. Service cost adjustment in respect of defined benefit schemes. - - - . 417 (23)
Apprenticeship levy 8 —
8,826 7,997
Supply staff costs 919 590
Staff restructuring costs v 50 60
i 9,795 8,647
- 2017 - 2016
Total Total
funds funds
£000 £000
Staff restructuring costs comprise:
Severance payments 9 —
Other restructuring costs 41 60
' 50 60
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7

Staff (continued)

(b) Staff costs (continued)

(c)

(d)

(e)

Included in staff restructuring costs for the year ended 31 August 2017 are non-statutory /
non-contractual termination payments totalling £40,574 to 13 individuals. Individually the
payments were £3,052, £2,760, £3,819, £2,760, £3,360, £2,016, £3,360, £2,481, £3,360,
£3,437, £1,622, £4,055, and £4,492.

Staff numbers
The average numbers of persons (including the Senior Leadership Team) employed by
the Academy Trust during the year was as follows: _ ,

2017 2016

Charitable activities No No
Teachers and educational support . 250 241
Administration 54 49+
Management v 22 20
326 310
Higher paid staff
The number of employees whose emoluments fell within the following bands was:
‘ C 2017 2016
No No
£60,001.- £70,000 ' 6 5
£120,001 - £130,000 —_ 1

£130,001 - £140,000 . 1 —

Six (2016 — five) of the above employees participated in the Teachers’ Pension- Scheme:
The other employee (2016 — one) participated in the Local Government Pension Scheme.

Key management personnel

The key management personnel of the Academy Trust comprise the Directors and the
Senior- Leadership Team as listed on page 1. The total amount of employee benefits
(including employer pension contributions) received by key management personnel for
their services to the Academy Trust was £804,007 (2016 — £763,584).
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8 Directors’ remuneration and expenses
The CEO is a Director and is remunerated in respect of services provided undertaking the
role of CEO and not in respect of her services as Director. :

Other Directors did not receive any payments, other than expenses, from the Academy
Trust in respect of their role as governors. The value of Directors’ remuneration and other

benefits was as follows:

2017 2016
£000 £000
John Ayres, Principal .
. Remuneration 130-135 125-130
. Employer's pension contributions 20-25 15-20
Susan Douglas, CEO
. Remuneration . 45-50 30-35 -
. Employer’s pension contributions ‘ 10-15 0-5

During the year ended 31 August 2017, there were no travel and subsistence expenses
(2016 - £nil) reimbursed to the Directors.

Other related party transactions involving the Directors are set out in note 18.

9 Central services
The Academy Trust has provided the following central services to its schools during the

year:
'0 Human resources;

+ Financial services;

¢ Legal services;

¢ Educational support services;

¢ IT services; and

+ Provision of careers support for students aged 16 and over.

The Academy Trust charges for these services at a flat 6% (2016 — 6%) of income.

The actual amounts charged during the year were as follows:

2017 2016

£000 £000

Alexandra School 122 112
Grangewood School 211 206
Moorcroft School ) 155 140
Pentland Field School 232 135
720 593
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10 Tangible fixed assets

Lease- Furniture
Freehold hold and Computer
land and land and equip- equip- Motor Total
buildings  buildings ment ment  vehicles funds
£000 £000 £'000 £'000 £000 £000
Cost/valuation
At 1 September 2016
(restated) 6,715 11,562 101 99 71 18,548
Additions ’ 505 — — 18 47 570
At 31 August 2017 7,220 11,562 101 117 118 19,118
Depreciation
At 1 September 2016 178 908 47 25 46 1,204
Charge in year 144 231 25 30 30 460
At 31 August 2017 : 322 1,139 72 55 76 1,664
Net book value '
At 31 August 2017 - 6,898 10,423 29 62. 42 17,454
- At 31 August 2016 (restated) 6,537 10,654 54 - 74 25 17,344

1

The Secretary of State for Defence and the Secretary of State for Education hold legal
charges over property with a vaiue of £2.5 million.

The ccst valuation of freehold land and buildings brought forward at 1 September 2016
has been restated. The cost of additions to freehold land and buildings for the year ended
31 August 2016 included recoverable VAT of £337,000 which should have been classified
within the VAT recoverable debtor balance of 31 August 2016. The comparative
information has therefore been restated to reduce the opening position on tangible fixed

. assets by £337,000 and to increase the debtors balance at 31 August 2016 by the same

value.

Debtors
2016
2017 (restated)
£000 £000
Trade debtors 37 192
VAT recoverable ) 261 556
Prepayments and accrued income 66 15
’ 364 763

The circumstances giving rise to the restatement of the VAT recoverable debtor at 31
August 2016 is provided in note 11 above.
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12 Creditors: amounts falling due within one year

13

2017 2016
£000 £000
Trade creditors — 241
Taxation and social security 175 134
Other creditors —_ 15
Accruals and deferred income 51 382
226 772
Deferred income
Deferred income at 1 September 14 21
Released during the year (14) 21)

. Resources deferred in the year — 14
Deferred income at 31 August —_ 14
Funds

: Balance at :
1 September Gains, Balance at
2006 . lossesand 31 August
(restated) . “Income "Expenditure  transfers 2017
£000 £000 £000 £000 £000
Restricted general funds .
. General Annual Grant (GAG) — 3961 °  (4,686) 725 —
. Pupil Premium — © 184 7 (184) — —
. Other ESFA grants — - 377 (377) — —_
. Pension reserve (6,648) LI L (560) 1,277 (5,931)
(6,648) L 4,522 %7 .(5,807) 2,002 (5,931)
Restricted fixed asset funds L. .
" . DfE/ESFA capital grants 17,581 586 (4_60) — 17,707

' 17,581 586 (460) — 17,707
Other restricted funds
. Local authority grants 1,424 6,397 (5,505) (253) 2,063
. Other restricted funds 211 (211) — —

1,424 6,608 (5,716) (253) 2,063
Total restricted funds 12,357 11,716 (11,983) 1,749 13,839
Unrestricted funds
- General funds — 567 (95) (472) —
Total unrestricted funds — - 567 - (95) (472) —
Total funds 12,357 (12,078) 1,277 13,839

12,283
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13 Funds (continued)
The specific purposes for which the funds are to be applied are as follows:

ESFA revenue grant fund and other restricted funds

General Annual Grant (GAG)
Under the funding agreement with the Secretary of State, the Academy Trust was not
subject to a limit on the amount of GAG that it could carry forward at 31 August 2017.

Fixed assets fund
These grants relate to funding recelved to purchase assets of a capital nature and
buildings inherited on conversion.

Pension reserve
The pension reserve relates to the Trust's share of the deficit of the Local Government
Pension schemes.

Analysis of fund balance by academy
Fund balances at 31 August 2017 were allocated as follows

(restated)

2017 2016

£000 £000

Central . ' 467 291
Moorcroft 321 - - 80
Grangewood - 549 . 184.
Alexandra 423 372
Pentland 303 497
Total before fixed assets and pension reserve 2,063 1,424
Restricted fixed assets fund 17,707 17,581
Pension liability ) : (5,931) (6,648)
Total 13,839 - 12,357

Analysis of academies by cost

Expenditure incurred by each school and the central fund during the year (excluding
£460,000 of depreciation) was as follows:

Teaching
and Other

education support Other costs

support staff Educational (excluding
staff costs costs supplies depreciation) Total
£000 £'000 £'000 £'000 £000
Alexandra School 1,274 186 61 200 1,721
Grangewood School 2,195 427 55 317 2,994
Moorcroft School 1,490 323 94 302 2,209
Pentland Field School 2,077 442 224 289 3,032
Central fund 1,062 319 12 269 1,662
Academy Trust 8,098 1,697 446 1,377 11,618
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14 Analysis of net assets between funds

15

16

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2017
£000 £000 £000 £000
Fund balances at 31 August 2017 are
represented by:
Tangible fixed assets ' — — 17,454 17,454
Current assets — 2,289 253 2,542
Current liabilities — (226) — (226)
Pension scheme liability — (5,931) — (5,931)
Total net assets — (3,868) 17,707 13,839

Members’ Liability

Each Member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is & Member, or within one year
after he/she ceases to be a Member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a Member.

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff. Both are defined-benefit
schemes.

The pension costs are assessed in accordance with the advice of independent qualified
actuaries. The latest actuarial valuation of the TPS related to the period ended 31 March

-2012 and of the LGPS 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of
the financial year.

Teachers’ Pension Scheme (TPS)

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time
teachers in academies and, from 1 January 2007, automatic for teachers in part-time
employment following appointment or a change of contract, although they are able to opt
out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis —
these contributions along with those made by employers are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament.
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The Eden Academy
Notes to the Financial Statements (continued) Year to 31 August 2017

16 Pension and similar obligations (continued)
Teachers’ Pension Scheme (TPS) (continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal accounting principles, conducts a formal review of
the TPS in-accordance with the Public Service Pensions (Valuations and Employer Cost
Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
-level of future contributions: Actuarial scheme valuations are dependent on assumptions
B about the value of future costs, design of benefits and many other factors. The latest
L e e . ' actuarial valuation was carried out as at 31 March 2012 and in accordance with the Public
- Service Pensicns (Valuations and Employer Cost Cap) Directions 2014. The valuation
N TR report was published by the Department for Education on 9 June 2014. The key elements

of the valuation and subsequent consultation are:

o - :employer ccntribution rates set at 16.48% of pensionable pay (including a 0.08%
employer administration charge (currently 14.1%));

“¢ total scheme fiabilities {pensiens currently in payment and the estimated cost of future
. ‘penefitsy for seivices in. the elfective date of £191,500 million,. and nctiona! assets
= {estimated {uture” contributions together with the notional investments held at-the

valuation daie) of £176,600 million, giving a notional past service deficit of £14,900
million;

N - ¢ -an employer cost £an of 10.9% of pensicnable pay wiil be applied to future valuations;
' and ' :
- ¢ "The assumed real rate of return is 3.0% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.75%. The assumed
nominal rate of return is 5.06%.

Ky
.-

s

The .TPS valuation for 2012 :determined an employer rate of 16.4% which was payable
. O from September 2015. The next valuation of the TPS is currently underway whereupon the
AL TRETIL E employer contribution rate is expected to be reassessed and will be payable from 1 April
2019.

The employer pension ccsis paid to TPS in the period amounted to £370,604 (2016 —
£352,254). :

Nl 0 . * A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website.

Under the definitions set out in Financial Reporting Standard (FRS 102 Section 28)
Retirement Benefits, the TPS is a multi-employer pension scheme. The Academy Trust is
unable to identify its share of the underlying assets and liabilities of the scheme.
Accordingly, the Academy Trust has taken advantage of the exemption in FRS 102
Section 28 and has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Academy Trust has set out above the information available on
the scheme.
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16 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS)

Each LGPS is a multi-employer funded defined benefit scheme, with the assets held in
separate trustee-administered funds. The total contribution made for the year ended 31
August 2017 was £1,303,000, of which employer’s contributions totalled £1,052,000 and
employees’ contributions totalled £251,000. The agreed contribution rates for future years
are between 5.5% and 12.5% for emponees and between 22% and 28% for employers.

The funds that the Academy Trust is part» of ares London Borough of Hillingdon Pension
Fund (Grangewood School, Moorcroft School..and:Pentland: Field School) and London
Borough of Harrow Pension Fund (Alexandra-School). ... .

Parliament has agreed, at the requestuof,t_he_Se_Qretary:;Q_f State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the- Department for:Education. The guarantee came
into force on 18 July 2013. RTE N TS e

ng the valuatichis dre provided below. The
: N ',,"T'v.ff.ﬂ) Yol L oire
vaiues provided are an average of the two sche mes, U TTT

wOoad Lot /.’,;".;

cogr e A At 31 At 31

August August

~ Principal Actuarial Assumptions 2017 2016
‘Rate of increase in salaries 2.4% 3.2%
Rate of increase for pensions in payment / |nﬂat|on 2.8% 21%
Discount rate for scheme liabilities STt el 2.5% 2.1%

The current mortality assumptions include suff|C|ent aIIowance for future improvements in

" mortality rates. The assumed life expectatlons on refirefent age 65 averaged across the

funds are:
’ o7 At 31 At 31
aatd August August
2017 2016
Retiring today
Males B AT LA 225 22.1
Females ‘ ’ - 246 24.4
Retiring in 20 years S LA e
Males 241 24.5
Females : 26.5 26.9
e . At 31 At 31
- o . August August
. ] C - 2017 2016
Sensitivity analysis — net increase in liability : £'000 "£'000
0.5% decrease in real discount rate ’ 4 1,823 1,627
0.5% increase in pension increase rate 1,413 969
0.5% increase in salary increase rate 376 614
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16 Pension and similar obligations {continued)

Local Government Pension Scheme (LGPS) (continueq)
The Academy Trust's share of the assets and liabilities in the scheme and the average
expected rates of return across the schemes were:

Fair value Fair value

at 31 at 31

August August

2017 2016

£000 £'000

Equities 4,395 3,287
Corporate bonds . . 1,529 1,243
Property 784 599
Cash and other liquid assets 157 233

Total market value of assets . 6,865 5,362

. A long term expected rate of return at 31 -August 2017 has, not been provided for
acéounting periods beginning on or after 1 January 2015, the expected rate of return and |
interest cost will be replaced with a single net interest cost. This will effectively set the:
expected return at a level equal to the-discount rate of 3.8%. :

o 2017 2016
~ Amounts recognised in statement of financial activities - : £'000 . £000
Current service cost (1,457) (884)
. Past service cost . (12) —
Interest income ) ' ' 125 155
Interest cost (268) (310)
Total amount recognised in the SOFA (1,612)° (1,039)
Changes in the present value of defined benefit obligations were 2017 2016
as follows: : £000 £'000
Scheme obligations at 1 September 2016 12,010 7.658
Current service cost 1,457 884
Interest cost ) 268 310
Employee contributions 251 213
Actuarial (gain)/loss (1,100) 3,009
Past service cost ) 12 —
Benefits paid (102) (64)
At 31 August 2017 § 12,796 12,010
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16 Pension and similar obligations (continued)

17

18

Local Government Pension Scheme (LGPS) (continued)

Changes in the fair value of the Academy Trust's share of scheme 2017 2016
assets: £000 £000
Fair value of scheme assets at 1 September 5,362 3,552
Interest income 125 155
Actuarial gain 177 599
Employer contributions 1,052 907
Employee contributions 251 213
Benefits paid : : (102) (64)
At 31 August 6,865 5,362

Related party transactions
Owing to the nature of the Academy Trust's operations and the composition of the Board
of Directors being drawn from local public and private sector organisations, transactions

-may take place with organisations in which.a Director has an interest. All transactions

involving such organisations are conducted at arm’s length and in accordance with the
Academy Trust's financial regulations and normal procurement procedures.

The Friends of Grangewood for whom John Ayres, Hilary McDermott and Karen Clarke
are trustees, donated £2,115 (2016 — £2,000) during the accounting period. There were no '
outstanding balances at the end of the period. This is a separate entity which fundraises
for the Academy Trust.

The spouse of the Head of School at Alexandra School is employed within the IT
department. His earnings for the year were £5,506 (2016 — £5,177). The Governing Body
interviewed for the role and decided on the hours and days worked (6 hours per week, 52
weeks per year). The Head of School at Alexandra declares an interest anriually and
includes her spouse in that declaration. In addition, at any business meeting where it might
be relevant, the Head of School leaves the room when her spouse and his role are
discussed.

Events after the reporting period

During the year, the Secretary of State approved the establishment of Moorcroft Primary
Free School and Grangewood All-through Free School. Moorcroft Primary Free School is
anticipated to be constructed at an ESFA owned site in West Drayton, whilst the 180 place
Grangewood All-through Free School! is to be constructed at the existing Grangewood site.
Existing Grangewood students will be temporarily re-located to Moorcroft School whilst
construction work is undertaken at the Grangewood site. The schools are scheduled to
open in September 2020-21.
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e

19 Comparative information

Restricted
Unrestricted fixed
general Restricted assets 31 August -
fund  general fund 2016
£000 £000 £000 £000
Income from:
Donations and capital grants 43 —_ 2,230 2,273
Charitable activities :
. Funding for the Academy
Trust's educational
operations .. —_ 9,582 — 9,682
Other trading activities 468 — — 468
Investments 3 — —_ 3
Total _income ‘ 514 9,582 2,230 12,326
Expenditure
Charitable activities
. Academy Trust's ‘
educational cperationis 885 9,769 460 11,114
Total ex_geng‘iture . 885 9,769 460 11,114
Net (expendittre)income (371) (187) 1,770 1,212
Other recognised gains and fosses
Actuarial (fosses)/gains on defined benefit
pension scheme . — (2,410) — (2,410)
Net movement in funds (371) (2,597) 1,770 (1,198)
Reconciliation of funds
Total fund balances brought forward at 1
September o . 371 (2,964) 16,148 13,555
Total fund balances carried forward at
31 August CoF . — (5,561) 17,918 12,357
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