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The Eden Academy
DIRECTORS REPORT

The Directors present their annual report together with the financial statements of the chartable company
for the period 18 April 2012 to 31 August 2013.

1.0 Structure, Governance and Management
1 1 Constitution

The academy trust 1s a company limited by guarantee and an exempt charity The charnitable company’s
memorandum and articles of association are the primary governing documents of the academy trust
The Directors of The Eden Academy are also the directors of the chanitable company for the purpases of
company law The charitable company 1s known as Eden Academy Trust Limited

Details of the Directors who served dunng the period are included in the Reference and Administrative
Detailsonpage 1 & 2

12 Members’ Liabihty

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of 1t being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10 for the debts and habihties contracted before they
ceased to be a member (as detailed in the Articles of Association)

1 3 Directors’ Indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect directors
and officers from clams ansing from neghgent acts, errors or OMISSIONS OCCUINNg whilst on Academy
business The insurance provides cover up to £ 1,000,000 on any claim  The total academy mnsurance
premium, including bullding, contents and directors’ and officers’ insurance for the penod ended 31 August
2013 was £84,000

The cost of directors’ and officers’ insurance is included in the total insurance cost

1 4 Principal Activities

The principal activity of the Eden Academy 1s to advance, for the public benefit, education in the United
Kingdom, in particular but without prejudice to the generahty of the foregoing by establishing, maintaining,
carrying on, managing and developing schools specially organised to detver special educational provision for
pupis with Special Educational Needs {“the Special Academies”)

specfically the Eden Academy delivers education to pupils with severe learning difficulties in the Local
Authority of Hilingdon at Grangewood School and Moorcroft School The Eden Academy has a formal alliance
with the RNIB Sunshine House Schoot

1 5 Method of Recruitment and Appointment ar Election of Directors

The Eden Academy was formed as a result of the merger of Grangewood School and Moorcroft School In
the first year of the Academy, it was agreed that the Board of Directors be representational of the two
schools including personnel who had previously served on the Governming Bodies of the previous schools
This arrangement was put 1n place for a year after which it was agreed that a review would be cenducted to
ascertain whether the skill sets and experience of the imitial Board was suitabte with the role of a Board of
Directors of an Academy
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The Eden Academy
DIRECTORS® REPORT

The initral Board comprised

+ The previous Chair of Governors of each school, the Chairs of the Local Governing Bodies (LGB} are
automatically appointed as Directors of the Board

¢ A parent from each school, future appointments are made by the parent members of the LGB's

s A staff representative from each school, appainted by The Members, these appointments cannot
exceed one third of the total members

e The Principal (Grangewood) and Headteacher (Moorcroft)
e The Chief Executive Officer
+ 3 community members who previously served on the Governing Bodies

During the summer term 2013, the Board of Directors undertook a review of governance during which it
was decided that a significant re-structuring would take place This wasin hne with the Boards imitial aim

1 6 Policies and Procedures Adopted for the Induction and Training of Directors

The Eden Academy currently has a service level agreement with Hitingdon Local Authonty purchasing
Governor support services allowing Directors te attend training on a range of subjects In addition, the
Directors attend the annual Academy day which this year included a briefing on the new OfSTED framework
by an HM1

The new Board of Directors attended an induction day on 6 September 2013 which included nsk management
traimng

1 7 Organisational Structure

The Academy Trust has appointed a CEQ of the Trust, whose role/ responstbilities are as follows

The role of the CEO 15 to assume ultimate responsibility for the BOD As Charr of the Board, the CEO s
responsible for nspiring and leading the organisation in taking forward 1ts vision, mission, values and strategy

in coliaboration with Prinaipal, Directors, staff and other stakeholders

Strategic Leadership

To work with the principal, board, staff and other key stakeholders to

« Develop the vision, mission and values for Eden Academy Trust

e Set, implement and review strategy for the orgamsation

s Seek new opportunities and partnerstups to enrich the work of Eden Academy Trust and develop 1ts
ethos, practices and reputation

s Support the board n determining and identifying the success critena and KPIs of the Princaipal

Operational and Financia! Management

« To provide inspirational and ctear leadership for all staff at Eden Academy Trust
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DIRECTORS REPORT

e To ensure strategies are in place to bulld and motivate teams and develop their capabilities and
perfarmance

s To ensure that all staff at the Eden Academy Trust understand organisational geals and share a
commitment to delivering them

¢ To ensure that the organisation 1s 1in a healthy financial position and manages its finances and
resources prudently and effectively

Governance

e To work in close partnership with the Directors, Principal and Heads of School to ensure clear and
robust lines of accountabihity

¢ To develop and mamntain excellent working relations with the Eden Academy Trust Board

* To develop the Eden Academy Board so that it fulfilis its governance function effectively

External Communications

s To develop and commurucate a consistent, appropriate and effective kbrand for the orgamisation
based on Eden Academy Trust’s core values

* To represent the argamisation effectively with external agencies including the DfE, policy makers and
other key stakeholders

e To build and develop networks in the local community to promote and raise the profile of the
Academy and create sponsors and partners

e To develop’ Eden Academy Trust's profile as an pioneenng, influential and thoughtful voice at the
forefront of thinking in the SEN education arena

The Accounting Officer

The Principal has been appointed as the Trust’s Accounting Officer whose responsibilities are as follows

The Accounting Officer 1s personally responsible to Parliament and to the accounting officer of the EFA for the
resources under his control The essence of the role 1s a personal responsibility for the propnety and
regularity of the public finances for which they are answerable, for the keeping of proper accounts, for
prudent and econormicat adnunistration, for the avoidance of waste and extravagance, for ensuring value for
money, and for the efficient and effective use of all the resources in their charge Essentially accounting
officers must be able to assure Parhament and the public of high standards of probity in the management of
public funds

1 8 Risk Management

The high leve} risk register related to the Eden Academy has been developed and is continuing to be
reviewed by the Board of Directors in addition to the process relating to nsk reporting Managing risk 1s now
a standing item on the agendas of the local governing bodies as well as the Board of Directors

1 9 Connected Orgamisations including Related Party Relationships

The Eden Academy has a formal alhkance with the RNIB Sunshine House School The latest legal agreement s
avallable on request
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DIRECTORS’ REPORT

2 0 Objectives and Activities

2.1 Objects and Aims

The principal activity of the Eden Academy is to advance, for the public benefit, education n the United
Kingdom, 1in particular but without prejudice to the generahity of the foregoing by establishing, mamntaining,
carrying on, managing and developing schools (“the manstream Academies”) offering a broad and balanced
curnculum or educational institutions which are principally concerned with providing full-time or part-time
education for children of compulsory school age who, by reason of illness, exclusion from schoot or
otherwise, may not for any penod receive suitable education unless alternative provision 1s made for them
(“the alternative prowision Academies”} or 16 to 19 Academies offering a curriculum appropriate to the
needs of its students {“the 16 to 19 Academies”} or schools specially organised to make special educational
provision for pupils with Special Educational Needs (“the Specal Academies”)

Specifically the Eden Academy delivers education to pupils with severe learming difficulties 1n the Local
Authonty of Hilingdon at Grangewood School and Moorcroft School The Eden Academy has a formal
alhance with the RNIB Sunshine House Schoot

Vision. The Eden Academy will create a centre of educational excellence where our young people will
achieve exceptional outcomes

Mission. The Eden Academy will be a national leader in special education Our mission 15 to draw on the
individual strengths of each Academy school to build good practice and ensure that outstanding teaching
and learning is at the heart of everything we do Young people will achieve excellent academic outcomes in a
safe and nurturing environment and be empowered to make decisions about thewr lives and therr
contnibution to society We will nurture our staff professionally and create positive relationships with our
parents and the wider community

Value statements
* Inclusion avoice for everyone and everyone is heard
¢ Focus children and young people at the core of all we do
» (Collaboration together we are stronger
e Quality excellence through innavation, creativity and continuous improvement

» Integnity transparency and fairness in all we do

2 2 Objectives, Strategies and Activities

Every year the Eden Academy constructs an Academy development plan detailing the main objectives for
the year ahead The main objectives in the first accounting period 1s to develop consistency and common
approaches across the Academy Trust wtthmn the following areas

* Pupils

e Staff

* Families

e Wider Community

The Trust also arms to develop knowledge and understanding of the individual schoal across the Trust
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2 3 Public Benefit

The Eden Academy prowvides education for children and young people with significant and complex
learning needs Parents and carers do not pay fees for the services provided by the Academy The Academy
employs a cross Academy lead to co-ordinate family services across the Academy There are 2 wide ranging
set of services including sibling groups and parent workshops on issues including behaviour management
The Academy enjoys good relationships with the local communities in which the schools are situated many
of whom contribute to fundraising efforts on behalf of the local schools

The Directors have due regard to the gurdance on public benefit, published by the Charty Commuission in
exercising thetr powers or duties

3 0 Achievements and Performance

During the first 15 months of the Academy, an independent review was commissioned to provide a basehne
with which to measure performance
Grangewood Grangewood School was rated as cutstanding by inspectors

Moorcroft:  Inspectors considered that Moorcroft was underperforming in a number of areas at their visit
in Cctober 2012 OfSTED confirmed this in December 2012 rating the school as “requiring improvement”
Since that t'rme a number of Initiatives have been undertaken and these, combined with the hard work of
the staff team at Moorcroft have ensured that when HMI visited in June 2012, she commented that the
improvement In teaching was the fastest she had come across

3 1 Gong Concern

After making appropriate enquiries, the Board of Drrectors has a reasonable expectatton that the Eden
Academy Trust has adeguate resources to continue in operational existence for the foreseeable future For
this reason 1t continues to adopt the going concern basis n preparing the finanaat statements Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting
Policies

4 0 Key Finanaal Performance indicators

The Trust has just completed its first financial peried during which 1t has recognised the need for a Finance
and Operations manager to support the financial management of the Trust The post was filled durning the
pertod in which the Board of Directors have focused on the cash flow, recovery of income from the new way
of working n regards to top-up fees and establishing working practices across the Trust There has been no
specific financial KPI's in place These will be established during the next financial year

The change to the way that Special Schools receive thewr funding has had a big impact on the Trust who have
met with Hiflingdon along with other local authornities and managed to negotiate a monthly payment of this
significant sum of money, and a termly reconciliation to balance the payments

4 1 Financiat Review

The Trust brought forward a £269,000 revenue balance and a donation of fixed assets of £8,171,000 when
the schools converted to become academies The princpal sources of funding during the period were
recewved from the EFA and top-up fees were received from the relevant tocal Authorities {LA)

The Trust has ended the period with a batance of £5,348,600 which 1s made up from the fixed asset fund
(donated assets from LA) of £8,185,000, a revenue defiat balance of (£30,000) and a deficit Pension Fund
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balance of (£2,807,000)

At the end of the first period, the Trust undertook a review of the level of top up fees across the Academy,
benchmarking this data with other similar local providers It subsequently produced papers supporting an
increase 1n top up fees for both Moorcroft and Grangewood which was latterly agreed by the London
Borough of Hilingdon and other local authorities This will place the Trust 1n an improved financial position
at the end of next year

in addition, the issue of increased contribution levels for LGPS posed a considerable nsk to the Academy
finances (somewhere in the region of £250,000) The Trust therefore negotiated a further increase in top up
fees to cover this amount on 2 temporary basis whilst the DIE carries out a consultation exercise on this
1ssue {due to be completed in February 2014}

The Trust has carried out a review of the current state of play of all policies across the Trust covering ahl
aspects of its work {1 e finance, personnel, currncutum etc) A working group has been established to ahgn
the best practice acrass the Trust merging and refining these polictes which will subsequently be approved
by the Board of Directors and Local Governing Bodies This has included work on the production of a
financial policy and procedures document {which have been modelled on EFA guidelines)

The Trust has provided a safe and stimulating environment fer its puplls, provided a good staff to pupilt ratio
and the appropriate professional support from therapist and other professionals The Trust has also worked
on 1ts structure to ensure that both schools have worked to the high standards set by the Board of Directors
the collaboration between the two schools and RNIB has enhanced the continued professional development
of the staff across the Trust

The Trust has also recognised the need for further special school places within the local area and through
the expertise within the Trust won a bid to open a Free School in September 2014

4 2 Financial and Risk Management Objectives and Pohinies
The matn nisks that face the Trust are as follows

Cash Flow

Since the change to the funding formula, it Is the responsibility of the Trust to coltect a significant part of the
individual pupils funding from the relevant local authorties This can be a slow process which has an impact
on the Trust's cash flow We have managed to significantly reduce this nsk through negotiation with local
authorities, predominantly Hilingdon, who 1s now paying an agreed monthly payment to support this

Competitors

The schools have a good reputation and are currently at full capacity There are no significant competiters
within the local area at the moment Although the Government initiative to open more Free Schools across
the country could be seen as a threat, this has been significantly reduced by the Trust’s successful bid to
open their own Free School 1n September 2014

Free School

The Free School has been approved and imittal funding to develop this project has been received The main
nisk within this project 1s that it falls behind and will not be able to openn Septermber 2014 This is managed
through tight controls from the Trust Board through a strong and revised management structure The second
risk 1s that the school do not attract enough pupils to make it cost effective This has already been evaluated
and with strong support from the lecal LA, who recognise the resource and an opportunity for savings by
keeping pupils within their LA, this schools 1s expected to be over-subscribed
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4 3 Principal Risks and Uncertainties

The current government changes and the continued review of funding for schools 1s posing uncertainty for
the Trust with regards to the levels of funding for the future Along with the continued pressure on LA's
budgets this pose a nisk on the avallabihty of funding for the significant needs of our pupiis This 1s managed
through tight policies, continued review of performance and a continued focus of future opportunities
including collaborative working with local schools

4 4 Reserves Policy
The Trust has not, as yet, been 1n a positien to buiid significant reserves The cost of conversian, managing the
new funding mechanisms for pupils with complex needs as well as significant re-structuring has meant that

funds related to the first penod of operation have largely been spent during the period

It 15 the Trust’s intention to look at this during our second year of operation as an academy as structures are
embedded We will be looking at future projects and identifying how these will be financed and managed

As at 31 August 2013, the Academy Trust had no free reserves In addition, the Trust I1s carrying a net deficit
of £30k on restricted general funds (excluding pension reserve) plus unrestricted funds because of additional
cost during the first 15 month of operation The Trust i1s taking the following action to return these funds to
surplus The top-up fees with the Local Authorities have been increased to reflect some of the additional

costs of becoming an academy, the Trust have now gone through the first set of financial statements and will
not require as much professional external support

4 5 Investment Policy

The Trust is currently not holding large enough balances to need an investment policy, this will form part of
the second year planning

5 0 Plans for Future Pernods
Expansion

In September 2014, the Trust plans to open a new free school for young people aged between 5 and 19
who have significant needs including autism

Academy Development Plan

The Academy Development Plan for 2013-14 contains the following overarching aims

» Outstanding teaching & learning across all four schools 1s sustained or achieved during the course of
the academic year

e Pupit achievement 1s raised across the Academy schools and overall improvement shown in
comparisen to the previous period

* Quality of teaching 15 raised across the Academy and an overall imprevement shown in comparison to
the previous period

e Pupils’ behaviour for learning improves through access to a growing range of expertise & services
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e Famibes feel there 1s a coheston and expansion to the extended services and support on offer to them
and their children

e Staff feel there 1s a cohesion to and an expansion of the professional development opportunities
open to them including systematic talent spotting and leadership programmes to support succession
planning

s Staff and pupil morale 1s high and impacting positively on outcomes for pupils

s The Academy’s reputation is high and continuing to grow due to a range of nnovatwe and child
centred imtratives and projects

Auditors

Baker Tilly UK Audit LLP has indicated its willingness to continue in office

Statement as to disclosure of information to auditors

The Directors have confirmed that, as far as they are aware, there ts ng relevant audit information of which
the auditors are unaware Each of the Directors have confirmed that they have taken all the steps that they
ought to have taken as Directors in order to make themselves aware of any relevant audit information and to

estabhsh that it has been communicated to the auditor

Approved by order of the board of trustees at its meeting on 17 December 2013 and signed on its bebalf by

ouglas
CEQ and Chair of Board of Directors an B SRS
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Scope of Responsibility

As Directors we acknowledge we have overall responsibility for ensuring that Eden Academy Trust
has an effective and appropnate system of control, financial and otherwise However such a
system 15 designed to manage rather than eliminate the msk of falure to achieve business
objectives, and c¢an provide only reasonable and not absolute assurance against matenal
misstatement or loss

The Board of Directors has delegated the day-to-day responsibility to the Chief Executive and
John Ayres as Accounting Officer, for ensuning financial controls conform with the requirements
of both propriety and good financial management and in accordance with the requirements and
responstbilities assigned to it in the funding agreement between Eden Academy Trust and the
Secretary of State for Education John Ayres is also responsible for reporting to the Board of
Directors any material weaknesses or breakdowns in internal control

Governance

The infermation on governance included here supplements that described 1n the Directors’
Report and 1n the Statement of Directors’ Responsibiities The Board of Directors have formally
met 14 times during the period Attendance during the period at meetings of the Board of
Directors was as follows

Meetings Out of
Attended Possible
CEO Ms Susan Douglas 14 14
Co-opted Director Mr John Marr 11 14
Co-opted Director Mr Phil Haigh 14 14
Co-opted Director Mrs Collette Stone 11 14
Parent Director Mrs Valerie Clarke 9 14
Parent Director Pradeep Mahajan 2 3
Spectal Academy Director
Previaus Chair to Grangewood GB Mr Mark Lemon 12 14
Special Academy Director
Previous Chair to Moorcroft GB Mrs Debbie Wiseman 9 14
Staff Director Ms Jo Roger 12 14
Staff Dwrector Mr Andrew Sanders 14 14

An audit committee was formed as a sub-commuittee to the Board in June 2013 The mam
responsibilities of the committee 15 to advice and inform the Board of Directars on the
effectiveness of the system of internal control, the appointment and remuneration of the
external auditors, all aspect of internal audit within the trust and 1ts nsk management

The committee met once during the accounting period and all members (Mark Lemon, Barry
Nolan and Berme Shea) were present
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The Purpose of the System of Internal Control

The system of internal control 15 designed to manage risk to a reasonable level rather than to
eliminate all risk of fatlure to achieve policies, aims and objectives it can therefore only provide
reasonable and not absolute assurance of effectiveness The system of mnternal control 1s based
on an on-going process designed to identify and prioritise the nisks to the achievement of
academy trust policies, aims and objectives, to evaluate the hkelihood of those risks being
realised and the 1mpact should they be realised, and to manage them efficiently, effectively and
economically The system of internal control has been n place in Eden Academy Trust for the
period of 18 April 2012 to 31 August 2013 and up to the date of approval of the annual report
and financial statements

Capacity to Handle Risk

The Board of Directors has reviewed the key nisks to which the academy trust 1s exposed
together with the operating, financial and compliance controls that have been implemented to
mitigate those risks The Board of Directors s of the view that there 15 a formal on-going
process for identifying, evaluating and managing the Academy Trust's significant risks that has
been in place for the penod 18 April 2012 to 31 August 2013 and up to the date of approval of
the annual report and finanaial statements This process I1s regularly reviewed by the Board of
Directors

The Risk and Control Framework
The academy trust’s system of nternal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and

a system of delegation and accountabiity In particular it includes

s comprehensive budgeting and monitoring systems with an annual budget and
periodic financial reports which are reviewed and agreed by the Board of Directors

+ regular reviews of reports which indicate financial performance against the forecasts
and of majer purchase plans, capital works and expenditure programmes,

¢ setting targets to measure finanoal and other performance,

s clearly defined purchasing (asset purchase or capital investment) guidelines,
s delegation of authortty and segregation of duties,

¢ dentification and management of risks

The Board of Directors has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor

In addition, the audit committee will perform a range of checks on the academy trust’s financial
systems On a termly basis, the audit committee will report to the Board of Directors on the
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operation of the systems of control and on the discharge of the Board of Directors’ financial
responsibilities

Review of Effectiveness

As Accounting Officer the Principal has responsibility for reviewing the effectiveness of the system
of internal control During the period in question the review has been informed by

. the work of the external auditor,

. the financial management and governance self-assessment process

. the work of the executive managers within the academy trust who have

. responsibility for the development and mantenance of the internal control
framework

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal centrol by the external auditors and 3 plan to address weaknesses and ensure
continuous improvement of the system s 1n place

Approved by order of the members of the Board of Directors on 17 December 2013 and signed on
1ts behazlf by

Susan Douglas
CEQ and Chair of Board of Directors

o=
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The Eden Academy
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounuing officer of Eden Academy Trust | have considered my responsibility to notify the
academy trust Board of Directors and the Education Funding Agency of matenial irregularity,
impropriety and non- comphance with EFA terms and conditions of funding, under the funding
agreement n place between the academy trust and the Secretary of State As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook

{ confirm that { and the academy trust Board of Directors are able to dentify any matenal irregular
or improper use of funds by the academy trust, or matenal non-comphance with the terms and
conditions of funding under the academy trust's funding agreement and the Academies Financial
Handbook

| confirm that no instances of material wregulanity, impropriety or funding non-
comphliance have been discovered to date

Accountie8 e S

17 December 2013
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The Eden Academy
STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Directers {who act as governors of Eden Academy Trust Limited and are also the directors of
the charrtable company for the purposes of company law) are responsible for prepanng the
Directors’ Report and the financial statements n accordance with the Annual Accounts Direction
1ssued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and apphcable law and regulations

Company law requires the Directors to prepare financial statements for each financial year Under
company law the Directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the charitable company and of its
incoming resources and application of resources, including its income and expenditure, for that
period In preparing these financial statements, the Directors are required to

= select suitable accounting policies and then apply them consistently,

* observe the methods and principles in the Charities SORP,

* make judgments and accounting estimates that are reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

s prepare the financial statements on the going concern basis unless 1t 1s Inappropriate to
presume that the chantable company wiil continue in business

The Directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the chantable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities

The Directors are responstble for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management They are also responsible for ensuring grants
received from the EFA/DfE have been apphed for the purposes intended

The Directors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from tegislation
in other jurisdictions

Approved by order of the members of the Board of Directors on 17 December 2013 and signed on its
behalf by

Douglas 17 V2. Ve

CEQ and Chawr of Board of Directors
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iINDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE EDEN ACADEMY FOR THE
PERIOD ENDING ON 31 AUGUST 2013

We have audited the financial statements of The Eden Academy for the period ended 31 August
2013 on pages 18 to 39 The financial reporting framework that has been apphed in their
preparation i1s applicable law, United Kingdom Accounting Standards {(United Kingdom Generally
Accepted Accounting Practice and the Academies Accounts Direction 2013 1ssued by the Education
Funding Agency

This report 1s made solely to the chantable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken 50 that we
might state to the chanitable company’s members those matters we are required to state to them in
an auditor’s report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charntable company and the charitable
company’s members as a body, for our audit work, for this report, or for the opimions we have
formed

Respective responsibilities of directors and auditor

As explamed more fully in the Statement of Dwrectors’ Responsibilities set out on page 15, the
Directors (who act as trustees for the charnitable actvities of the charitable company, and are also
the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board’s {APB’s) Ethical Standards for Auditors

Scope of the audit of the finanaal statements

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting
Council’s website at http //www frc org uk/Our-Work/Codes-Standards/Audit-and-
assurance/Standards-and-guidance/ Standards-and-guidance-for-auditors/Scope-of-audit/UK-
Private-Sector-Entity-(1ssued-1-December-2010) aspx

Opinion on financial statements

In our opimien the financial statements

- give a true and fair view of the state of the chantable company’s affarrs as at 31 August 2013
and of its incoming resources and applicaion of resources, including its ncome and
expenditure, for the perniod then ended,

- have been properly prepared tn accordance with United Kingdom Generally Accepted
Accounting Practice,

- have been prepared in accordance with the Companies Act 2006, and

- have been prepared in accordance with the Acadermies Accounts Direction 2013 1ssued by the
Education Funding Agency

Opinion on other requtrement of the Companies Act 2006
In our opinien the information given 1n the Directars’ Report for the financial pened for which the
financral statements are prepared ts consistent with the financial statements
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE EDEN ACADEMY FOR THE
PERIOD ENDING ON 31 AUGUST 2013

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compames Act 2006

requires us to report to you iIf, in our opinion

- the charity has not kept adequate accounting records, or returns adequate for our audit have
not been receved from branches not visited by us, or

- the financial statements are not In agreement with the accounting records and returns, or

- certain disclosures of governors’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

e Ty OW Rk LLP

ARAH MASON (Seniér Statutory Auditor)
For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
The Pinnacle
170 Midsummer Boulevard
Milton Keynes
Bucks
MK9 1BP

19 Vecenbe— 2012
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The Eden Academy

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT
AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

for the period 18 April 2012 to 31 August 2013

Restricted
Unrestricted Restricted  Fixed Asset Total
Funds generat funds funds 2013
Note £000 £000 £000 £000
Incoming resources
fncoming resources from generated funds
Voluntary income 1 - 12 36 48
Voluntary mcome - Transfer from Local
Authority on conversion 269 {2,414) 8,171 6,026
Activities for generating funds 2 1 26 - 27
Investment income 3 1 - - 1
incormung resources from chantable activrties
Funding for the Academy's educational 4
operations - 6,437 144 6,581
Total incoming resources 271 4,061 8,351 12,683
Resources expended
Charitable activities
Academy's educational operations [ 76 6,735 198 7,009
Governance costs 7 - 58 - 58
Total resources expended S 76 6,793 198 7,067
Net incoming resources/(resources
expended) before transfers 195 (2,732) 8,153 5,616
Gross transfers between funds 14 {195) 163 32 -
Net income/(expenditure} for the peniod - {2,569) 8,185 5,616
Other recognised gains and losses
Actuarial (losses) on defined benefit pension 14,22
schemes - {268} - (268)
Net movement in funds - {2,837) 8,185 5,348
Reconciliation of funds
Funds carned forward at 31 August 2013 A (2,837} 8,185 5,348

All of the academy's activities denve from acquisiions in the current financial period
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The Eden Academy

BALANCE SHEET
31 August 2013

Company Registration No 8036395

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors
Net current habihities
Total assets less current habibities

Net assets excluding pension hability
Pension scheme hability

Net assets including pension liability

Funds of the academy trust
Restricted funds

* Fixed asset fund(s)

* General fund(s)

Restricted funds excluding pension reserve
* Pension reserve

Total restricted funds
Unrestricted funds
e General fund(s)

Total unrestricted funds

Total funds

Notes

11

12

13

22

14
14

14
14

14

2013 2013
£ £

8,185

235
120

355

(385}

{30)

8,155

8,155
(2,807}

5,348

8,185
(30)

8,155
(2,807)

5,348

5,348

The finanazl statements on pages 18 to 39 were approved by the directors and authonsed for 1ssue an 17

December 2013, and are signed on th ehalf by

Susan Douglas
CEQ and Chair of Board of Directors

T VAL VD
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The Eden Academy

CASH FLOW STATEMENT
for the peniod ended 31 August 2013

Net cash outflow from operating activities

Returns on investments and servicing of finance

Capital expenditure
Cash transferred on conversion to an academy trust

Increase 1n cash in the period

Reconciliation of net cash flow to movement in net funds

Increase in cash in the penod

Net funds at 31 August

Note

17

18

15
1SA

20

2013
£000
(118)

(32)
269

120

120

120
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The Eden Academy

ACCOUNTING POLICIES
for the period ended 31 August 2013

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance
with applicable United Kingdom Accounting Standards, the Statement of Recommended Practice
{‘SORP 2005') "Accounting and Reporting by Chanties’, the Academies Accounts Direction 2013
issued by the Education Funding Agency and Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Conversion to an Academy Trust

The conversion from a state maintained school to an academy trust, involved the transfer of
identifiable assets and habilities and the operation of the school for £mil consideration and has been
accounted for under the acquisition accounting method

The assets and hiabilities transferred on conversion from the mantained schools Moorcroft School
and Grangewood School to an academy trust have been vatued at their fair value betng a reasonable
estrmate of the current market value that the trustees would expect to pay in an open market for an
equivalent item Thesr fair vaiue 1s in accordance with the accounting policies set out for The Eden
Academy The amounts have been recognised under the appropriate balance sheet categories, with
a corresponding amount recognised in voluntary income as a gift in the Statement of Financial
Activities and analysed under unrestricted, restricted general and restricted fixed asset funds
Further details of the transaction are set outn note 23

Going Concern

The Directors assess whether the use of going concern is appropriate 1 e whether there are any
material uncertainties related to events or conditions that may cast sigmficant doubt on the ability
of the company to eontinue as a going concern The Directors make this assessment In respect of a
pertod of one year from the date of approval of the financial statements No material uncertainties
that may cast significant doubt about the ability of the Academy Trust to continue as a going concern
have been identified by the Directors, therefore the financial statements have been prepared on a
going concern basis

Incoming resources
All incoming resources are recognised when the Academy Trust has entittement to the funds,
certainty of receipt and the amount can be measured with sufficient rehability

Grants receivable

Grant income 15 included in the Statement of Financial Activities on a recewvable basis The balance
of 1ncome receved for speafic purposes but not expended during the period 15 shown in the
refevant funds on the balance sheet Where income Is received in advance of entittement of receipt
its recognition 1s deferred and ctuded in credits as deferred income Where entitlement occurs
before iIncome 1s received, the income ts accrued

The general annual grant (‘the GAG')}) from the DfE, which 15 intended to meet recurrent costs, 13
recognised on a recewvable basis and 15 credited directly to the Statement of Financial Activities to
the extent of the entritlement of the funds, any abatement in respect of the period 1s deducted from
mncome and is recognised as a hability

Capital grants are recognised on a recewvable basis to the extent there 1s entitlement Unspent
amounts of capitat grant are reflected in the balance in the restricted fixed asset fund
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The Eden Academy
ACCOUNTING POUICIES
for the penod ended 31 August 2013

Other grants from government agenctes and other bodies are recognised in the penod in which they
are recervable to the extent the conditions of funding have been met Where incame is recerved In
advance of entitlement of receipt its recognition is deferred and included in creditors as deferred
jcome Where entitlement occurs before income s received the income 1s accrued

Donations are included recogmised on a recervable basis where there 1s certainty of receipt and the
amount can be reliably measured

Other iIncome

Other income including hire of facilities 1s recogmsed in the period it s receivable and to the extent the
goods have been provided or the completion of the service

Donated Services and Gifts in Kind

The value of donated services and gifts 1n kind provided to the academy trust are recognised at their
open market value In the penod in which they are recewvable as incoming resources, where the benefit
to the academy trust can be relably measured An equivaient amountis included as expenditure under
the relevant heading i the Statement of Financial Activities, except where the gift in kind was a fixed
asset in which case the amount 1s included 1n the appropriate fixed asset category and depreciated
over the useful econamic life in accordance with Academy Trust’s policies

Interest receivable
Interest receivable 1s included in the Statement of Financial Activities on a receivable basis

Resources expended

All expenditure 15 recognised n the period in which a habibty 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attributed to particular headings they have been allogated to each activity cost category on a basis
consistent with the use of resources, with central staff costs allocated on the basis of time spent,
and depreciation charges on the portion of the asset’s use Other support costs are allocated based
on the spread of staff costs

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds

Charitable activities are costs incurred on the Academy Trust’s educational operations

Governance costs include the costs attributable to the Academy Trust's compliance with
constitutional and statutory requirements, including audit, strategic management and directors’
meetings and reimbursed expenses

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of
the chantable objects of the Academy Trust at the discretion of the trustees

Restricted General funds are resources subject to specific restrictions imposed by funders or donors,
and include grants from the Education Funding Agency and Department for Education
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The Eden Academy
ACCOUNTING POLICIES
for the peried ended 31 August 2013

Restricted Fixed Assets Funds are resources which are to be appled to specific capital purposes
imposed by the Education Funding Agency and other funders, where the asset acquired or created IS
held for a speofic purpose

Tangible fixed assets

Tangible fixed assets costing £3,000 or more are capitalised at cost and are carried at cost net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic hfe Where the refated grants reqguire the asset to
be held for a specific purpose they are credited to a restricted fixed asset fund in the Statement of
Financial Activities and carried forward in the Balance Sheet, with this amount being reduced over
the useful economic Ife of the related asset on a basis consistent with the depreciation policy, the

corresponding amount charged to the restncted fixed asset fund 1n the Statement of Financial
Activities

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected useful lives, as follows

Long leasehold bulldings 45 years
Motor Vehicles 4 years

A review for impairment of a fixed asset 1s carried outf events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and therr recoverable amounts are recognised as impairments Impairment
fosses are recognised in the Statement of Financial Activities

Taxation

The Academy Trust s considered to pass the tests set outin Paragraph 1 Schedule 6 Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes
Accordingly, the Academy Trust 15 potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such mncome or gans are apphed
exclusively to charitable purposes

Leased assets
Rentals under operating leases are charged on a quarterly basis over the lease term

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme [TPS'} and the Local Government Pension Scheme (‘'LGPS’) These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme {'SERPS’), and the assels
are held separately from those of the Academy Trust

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost 1s a
substantially level percentage of current and future pensionabie payrolt The contnbutions are
determined by the Government Actuary on the basis of guinguenmal valuations using a prospective
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The Eden Academy

ACCOUNTING PQLICIES
for the period ended 31 August 2013

benefit method As stated in Note 22, the TPS is a mutt-employer scheme and the Academy Trust 1s
unable to identify its share of the underlying assets and habutlities of the scheme on a conststent and
reasonable basis The TPS I1s therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds Pension scheme assets are measured at fair value and habilities
are measured on an actuanal basts using the projected umit method and discounted at a rate
equivalent to the current rate of return on a high gquahty corporate bond of equivalent term and
currency to the habiities The actuarial valuations are obtained at least tnennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs and
gains and losses on settlements and curtallments They are included as part of staff costs Past service
costs are recognised immedtately in the Statement of Financial Activities if the benefits have vested {f
the benefits have not vested immediately, the costs are recognised over the period until vesting
occurs The expected return on assets and the interest cost are shown as a net finance amount of
other finance costs or credits adjacent to interest Actuanal gamns and losses are recognised
immediately in other gains and losses

Agency arrangements

The Academy Trust acts as an agent in the administering of Bursary Funds for 16 to 19 year olds from
the EFA Related payments received from the EFA and subsequent disbursements to students are
excluded from the statement of financial activities to the extent that the Academy Trust does not
have a benefictal interest in the individual transactions The allowance of 5% as a contribution to
administration costs 1s however recognised in statement of financial activities Where funds have not
been fully applied in the period then an amount will be included as amounts due to the EFA
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The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

1 Voluntary Income

Donations - Capital
Other Donations

2 Activities for Generating Funds

Hire of Faclities
Catering Income
Schoaol Trips ncome

3. Investment lncome

Interest Receved

4 Funding for Academy Trust's Educational Operations

DFESEFA revenue grants
General Annual Grant (GAG)
Start Up Grants

Capnal Grants

Other DfE/EFA grants

Other Government gramts
Local authority grants
Other Government Grant

Other Restricted Income
Insurance claim

Recharges
Other fees and charges

Restricted
Unrestricted Restricted  Fixed Asset Total
funds Funds Fund 2013
£000 £000 £000 £000
- - 36 36
- i2 - 12
- 12 36 48
Restncted
Unrestricted Restricted  Fixed Asset Total
funds Funds Fund 2013
£000 £000 £000 £000
1 - - 1
- 22 - 22
- 4 - 4
1 26 27
1 - -
1 - - 1
4,639 - 4,639
50 - 50
- 144 144
113 - 113
- 4,802 144 4,946
1,264 - 1,264
89 - 89
- 1,353 - 1,353
- a3 - a3
- 21 - 21
- 218 218
- 6,437 144 6,581
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The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

5. Resources Expended

Academy's educational operatiens
Direct costs
Allocated support costs

Governance costs including allocated support
costs

Non Pay Expenditure

Net Incoming/outgoing resources for the penod include

Operating leases
Fees payable to auditor - audit

- other services

6 Charitable Activities - Academy's educational operations

Direct Costs

Teaching and educational support staff costs
Educational supplies

Staff development

Other direct casts

Other
Staff Costs Premises Costs Total 2013
£000 £000 £000 £000
5,206 - 291 5,497
479 106 927 1,512
5,685 106 1,218 7,009
- - 58 58
5,685 106 1,276 7.067
Total 2013
£000
a
21
9
Restricted
Unrestricted Restncted fixed assets
funds Funds fund Total 2013
£000 £000 £000 £000
- 5,206 - 5,206
- 165 - 165
35 35
- 91 91
- 5,497 - 5,497
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The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

Allocated support costs
Support staff costs
Bepreciation
Recruitment and support

Maintenance of premises and equipment

Cleaning

Rent & rates

Insurance

Security and transport
Catering

bank interest and charges
Professional fees

Other support costs

7 Governance costs

Legal and professional fees
Audrtor's remuneration
Audrt of financial statements
Qther audit costs

Restricted
Unrestncted Restricted fixed assets
funds Funds fund Total 2013
£000 £000 £000
h 533 - 533
- - 198 198
- 16 - 16
- 106 - 106
- 23 - 23
- 109 - 109
- B4 - B84
- a1 - 41
- 125 - 125
- 124 - 124
- 41 . a1
76 36 112
76 1,238 198 1,512
76 6,735 198 7,009
- 28 . 28
- 21 - 21
- 9 - 9
- 58 - 58
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The Eden Academy
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

8 Staff Costs Total 2013
Staff costs duning the period were £000
Wages and salaries 4,669
Social secunty costs 317
Pension costs 692
5,678

The average headcount (including senior management team) employed by the Academy duning the period
was as follows

Total 2013
No
Teachers 28
Class based educational support staff 138
Adminustration and support 29
Management 8
203

The number of employees whose emoluments were over £60,000 and who felf within the foliowing band
was

£120,001 - £130,000 1

The above employees participated 1n the Teachers' Pension scheme During the period ended 31 August
2013, pension contributions for this staff amounted to £ 17,724 {£14,484 for 12 month to August 2013}

9 Directors’ Remuneration & Expenses

The Princtpal and staff governors only received remuneration in respect of services they prowide undertaking
the roles of Principal and staff members under ther contracts of employment, and not in respect of their
services as directors Other directors did not receive any payments, other than expenses, from the Academy
Trust 1A respect of their role as directors The value of the directors’ remuneration was as follows

The value of the Principal’s remuneration was £125,706 for the accounting penod {£102,725 for 12 months to
August 2013} The principal 1s accruing retirement benefits under the Teachers' Pension Scheme and
contributions paid in the period amounted to £28,753 (£23,582 for 12 months to August 2013}

The value of the staff governors' remuneration {in therr capacty as teachers) was £337,960 for the
accounting period of 15 months (£270,522 for 12 months to August 2013) Six different staff governors are
accruing retirement benefits under the Teachers' Pension Scheme and contnbutions paid during the
accounting period of 15 months amounted to £ 28,500 {£22,018 for 12 months to August 2013) and three
different staff governors are accruing retirement benefits under the LGPS, amounting 10 £8,744 for the
accounting period {£7,205 for 12 months to August 2013}

During the period ended 31 August 2013 no expenses were resmbursed to the Trustees

Other retated party transactions involving the trustees are set out in note 24
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The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

10 Dwrectors’ and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect directors and
officers from claims arnsing from neghgent acts, errors or 0missions oCccurnng whilst on Academy business The
msurance provides cover up to £ 1,000,000 on any claim The total academy insurance premium, including
bullding, contents and directors’ and officers’ insurance for the penod ended 31 August 2013 was £84,000

The cost of directors’ and officers’ insurance 1s included in the total insurance cost

11 Tangible Fixed assets Leasehold
Land and Motar
Buildings Vehicles Total
£000 £000 £000
Cost
Transfer on conversion {note 23) 8,171 8,171
Additions 175 37 212
31 August 2013 8,346 37 8,383
Depreciation
Charged in the period 187 11 198
31 August 2013 187 11 198
Net book value
31 August 2013 8,159 26 8,185
12 Debtors 2013
£000
Trade debtors 120
Prepayments 24
Other debtors 91
235
13 Creditors Amounts Fatling due within one Year 2013
£000
Trade creditors 213
Taxation and social security 2
Accruals and deferred income 170
385
Resources deferred in the penod 99
Deferred income at 31 August 2013 99

The deferred income relates to GAG funding for 2013/14 recewved duning the period ended 31 August 2013
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The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

14 Funds Balance at
Incoming Resources  Gains, Losses 31 August

Resources Expended and Transfers 2013

£000 £000 £000 £000

Restricted general funds
General Annual Grant (GAG) {excluding pension

reserve) 4,639 {4,832} 163 {30)
Pension reserve (2,414) (125) {268) {2,807)
General Annual Grant (GAG) 2,225 (4,957} (105} {2,837)
Start Up Grant 50 {50) - -
Other DfE/EFA grants 113 {113) - -
Other Government grants 1,353 (1,353) - -
Other Income 320 {320) - -
Total Restricted general funds 4,061 (6,793) {105) (2,837)

Restricted fixed asset funds

DfEJEFA capital grants 144 {12) - 132
Captital donations 36 - - 36
Capital expenditure from GAG - - 32 32
Inherited fixed assets 8,171 {186) - 7,985
Total Restricted fixed asset funds 8,351 {198) 32 8,185
Total restricted funds 12,412 16,991) {73}) 5,348

Unrestricted funds

Unrestricted funds 271 {76} {195) -
Total unrestricted funds 271 {76) {195) -
Total funds 12,683 {2,067) {z68) 5,348

The speafic purposes far which the funds are to be applied are as follows
The Restricted General Funds

DfE/ EFA grants

The General Annual Grant (GAG) represents the core funding for the educational activinies of the
school that has been prowided to the academy wia the Education Funding Agency by the Department
for Education The General Annual Grant Fund has been set up because the GAG must be used for the
normal running costs of the academy

The Start Up Grant represents funding toward the conversion to an academy from a maintained school
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The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

Other Government Grant

The maimn element of funding within this heading 1s the top-up grants from the local authonties who
commussion the places at the schools This 15 a payment to recognise the cost of meeting the needs of the
¢children placed at the school The school also receve funding from the lacal authonty to run holiday clubs
during the Easter and Summer holidays

Other Income

This heading represent the management fee from the Royal National Institute for the Bind with who the Trust
have a contract, income received from a neighbouring school for re-charges for shared utilittes cost, /ncome
from sickness absence schemes and mcome from the Briush Counci for whom the Principal carry out
consultancy

The Restricted Fixed Asset funds
This includes the assets donated by the London Borough of Hitlingdon, funding recewved from the EFA from the
capital maintenance grant and a donation toward a mini bus

funds transferred on conversion from the mawntained schoots surplus and a small element of income from
lettings and bank interest, this has been transferred to support the balance within unrestricted funds

The trust is carmying a net deficit of £30k on restricted general funds {excluding pension reserve) plus
unrestricted funds because of additional cost during the first 15 month of operation The trust 1s taking the
following action to return these funds to surplus The top-up fees with the Local Authorities have been
increased to reflect some of the additional costs of becoming an academy, the Trust have now gone through
the first set of financial statements and will not require as much professional external support

Analysis of academies by fund

balance

Total
Fund balances at 31 August 2013 were atlocated as follows £000
Grangewood School 65
Moarcroft School {95)
Total befare fixed assets and pension reserve (30}
Restricted fixed asset fund 8,185
Pension Reserve (2,807}
Total 5,348
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The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

Analysis of the academy's costs

Expenditure incurred by each academy were as follows

Teaching
and
educational Other
support  support Educational Other
staff staff supplies costs Total
£000 £000 £000 £000 £000
Grangewood School 2,786 321 100 621 3,828
Moorcroft School 2,291 63 65 130 2,549
Central services 129 63 - 130 322
Total 5,206 347 165 881 6,699
15 Analysis of net assets between funds
Fund balances at 31 August 2013 are represented by
Restricted Restricted
Unrestricted General fixed asset
Funds funds funds Total Funds
£000 £000 £000 £000
Tangible fixed assets - - 8,185 8,185
Current assets - 355 - 355
Current habilities - {385} - {385)
Pension scheme hability {2,807) - {2,807)
Tatal net assets - (2,837) 8,185 5,348

16 Finanaal commitments

QOperating leases

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as follows

Other

Expiring tn over five years
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The Eden Academy
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

17 Reconchation of Net Income to Net Cash Outflow from Operating Activities

Net income

Cash impact of transfer on conversion {note 23)
Depreciation

Capital grants from DfE and other capital income

FRS 17 pension cost less contributions payable (note 22)
Increase in debtors

Increase In creditors

Net Cash Outflow from Operating Activities

18 Returns on investments and Servicing of Finance
Interest receved

Net cash inflow from returns on investment and servicing of finance

19 Capital Expenditure and Financial Investment

Purchase of tangible fixed assets
Capstal grants from DfE/EFA
Capital funding received from others

Receipts from sale of tangible fixed assets
Net cash outflow from capital expenditure and financial
investment

19A Cash transferred on conversion to an academy

Cash balance transferred on conversion {note 23}

20 Analysis of changes in net funds

Cash in hand and at bank

£000
5,616
{6,026)
198
(180}
124
(235)
385

(118)

£000

{32)

£000

269
269

At 31

August

Acquisition 2013
£000 £000

120 120

120 120
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The Eden Academy

NOTES TC THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

21 Members' Liabiiity

Each member of the charntable company undertakes to contribute to the assets of the company in the event of
it being wound up while hefshe 1s @ member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to
be a member

22 Pension and sumlar obligation

The Academy Trust's employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which i1s managed by the London Borough of Hithngdon Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of :independent quahfied actuaries The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnibutions at either the beginning ar the end of the period
Teachers’ Pension Scheme

The Teachers' Pensions Scheme (“TPS”) 1s a statutory, contnbutory, defined benefit scheme The regulations
under which the TPS operates are the Teachers' Pensions Regulations 2010 Retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parhament Under the unfunded TPS, teachers’
contributions on a 'pay as-you-go' basis, and employers’ contributions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations regure an annual account, the Teachers' Pensions Budgeting and
Valuation Account, to be kept of receipts and expenditure {Including the cost of pensions’ increases) From 1
April 2001, the Account has been credrted with a real rate of return (in excess of price increases and currently
set at 35%), which 1s equivalent to assuming that the balance tn the Account is invested in notional
investments that produce that real rate of return

Valuation of the Teachers’ Pensions Scheme

TPS 18 a national pension scheme of which the Eden Academy 1s @ member, and therefore the review outhned
below 15 for the national scheme as a whole Not less than every four years the Government Actuary ("GA”},
using normal actuanal principles, conducts a formal actuarnial review of the TPS The aim of the review 15 to
specify the level of future contributtions Actuarial scheme valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors Many of these are being discussed in the
context of the design for a reformed TPS, as set out in the Proposed Final Agreement, and scheme valuations
are, therefore, currently suspended

The contribution rate paid into the TPS 15 assessed in two parts First, a standard contribution rate {“SCR”) 15
determined This 15 the contribution, expressed as a percentage of the salanes of teachers and lecturers in
service or entering service during the period over which the contribution rate apples, which if it were paid
over the entire active service of these teachers and lecturers would broadly defray the cost of benefits payable
in respect of that service Secondly, a supplementasy contribution s payable o, as a result of the actuanal
investigation, 1t 1s found that accumulated habilities of the Account for benefits to past and present teachers,
are not fully covered by standard contributions to be paid in future and by the notional fund built up from past
contributions The total contribution rate payable 15 the sum of the SCR and the supplementary contnbution
rate
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The last valuation of the TPS related to the perod 1 Aprd 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total habilities of the Scheme (pensions currently in payment and the estimated cost of
future benefrts} amounted to £166,500 milion The value of the assets {estimated future contributions
together with the proceeds from the notional investments held at the valuation date} was £163,240 miilion
The assumed real rate of return 1s 3 5% in excess of prices and 2% in excess of earmngs The rate of real
earnings growth is assumed to be 1 5% The assumed gross rate of return 15 6 5%

Employer and employee contribution rates

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to be
0 75% {to balance assets and habihities as required by the regulations within 15 years) This resulted in a total
contribution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer
contribution rate of 14 1% payable The cost-sharing agreement also introduced — effective for the first time
for the 2008 valuation — a 14% cap on employer contributions payable

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member’s Full Time Equivalent salary Further changes to the employee contribution rate will
be applied in 2013/14 and 2014/15

The Government, however, has set out a future process for determimng the employer contribution rate under
the new scheme, and this process will involve a full actuanal valuation

The pension costs paid to TPS in the penod amounted to £61,732

Under the definitions set out in Financial Standards {FRS 17} Retirement Benefits, the TPS is a mult-employer
pension scheme The Academy Trust 1s unable to identify its share of the underlying assets and habihties of the
scheme

Accordingly, the Academy Trust has taken the exemption in FRS 17 and has accounted for its contributions to
the scheme asif it were a defined-contnibution scheme The Academy Trust has set out above the information
available on the scheme and the implications for the Academy Trust in terms of the anucipated rates

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held n separate trustee-administered funds The
total contribution made for the pertod ended 31 August 2013 was £627,000, of which employer’s
contributions totatled £481,000 and employees’ contribution totalied £146,000 The agreed rates for future
vears are 30 per cent for employers and employees 15 in banded contributions ranging from 5 5% to 7 5%,
depending on the jevel of pay that a member receives

Principal actuarial assumptions

2013

£000
Rate of increase In salaries 510%
Rate of increase for pensions in payment 2 80%
Discount rate 4 60%

Page 35



The Eden Academy

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

The current mortahty assumptions mclude sufficient allowance for future iImprovements i mortality rates The
assumed hife expectations on retirement are 65 are

2013
£'000
Retiring today
Males 208
Females 241
Retiring in 20 years
Males 223
Females 257

The Academy Trust's share of the assets and habilities 1n the scheme and the expected rates of return were

Expected
return at Fair value at
31 August 31 August
2013 2013
Equities 6 60% 967
Bonds 4 00% 332
Property 4 70% 101
Cash 3 60% 43
TOTAL MARKET VALUE OF ASSETS 1,443
Present value of scheme habilities
- Funded (4,250}
{DEFICIT) IN THE SCHEME {2,807)
The actual return on scheme assets was £184,000
Amounts recognised in the statement of financial activities 2013
£'000
Current service cost {net of employee contributions) 482
Total operating charge 482
Analysis of pension finance income/{costs)
Expected return on pension scheme assets 57
Interest on penston habthities (181)
Pension finance (costs) (124}
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The actuanal gains and losses for the current period are recogmsed n the Statement of Financial
Activities The cumulative amount of actuanal gains and losses recognised in the statement of
recogmised gains and losses since the adoption of FRS 1715 £268,000

Movements in the present value of defined benefit obligations were as 2013
follows £'000
At 1 june 2012 3,046
Current service cost 482
interest cost 181
Employee contributions 146
Actuarial loss 3395
At 31 August 4,250

Movements in the fair value of Academy Trust's share of scheme assets

At 1 june 2012 632
Expected return on assets 57
Actuanal gain 127
Employer contnbutions 481
Employee contributions 146
At 31 August 1,443

The estimated vaiue of employer contributions for the year ending 31 August 201415 £633,000

The history of experience adjustments is as follows

2013

£'000

Present value of defined benefit obhgations (4,250)

Fatr value of share of scheme assets 1,443

Deficit i the scheme {2,807}
Expenience adjustments on share of scheme assets

Amount £'000 127

Experience adjustments on scheme liabihties
Amount £'000 -
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23. Conversion to an academy trust

The Eden Academy was incorporated on 18 April 2012 On 1 June 2012 Maorcroft School and Grangewood
School converted to academy status under the Academies Act 2010 and all operations and assets and habihties
were transferred to the Eden Academy from the London Borough of Hillingdon for £nil consideration

The transfer has been accounted for using the acquisiton method The assets and habilities transferred were
valued at therr fair value and recognised in the balance sheet under the appropriate headings with a
corresponding net amount recogmsed as net income In the statement of financial activities as voluntary
income

The following table sets out the fair values of the identifiable assets and habilities transferred and an analysis
of theiwr recognition in the statement of inancial activities

Restnicted Restricted

Unrestricted General fixed asset

Funds funds funds Total
£ £ £ £

Tangible fixed assets
Leasehold land and buildings - - 8,171 8,171
Budget surplus on other school funds 269 - - 269
LGPS pension deficit - (2,414) - (2,414)
MNet assets/{habilities) 269 {2,414) 8,171 6,026

The above net assets include £269,000 that was transferred as cash

24 Related Party Transactions

Owing to the nature of the Academy's operations and the composition of the board of governars berng drawn
from local public and private sector arganmisations, it 15 inevitable that transactions will take place with
organisations in which a member of the board of governors may have an interest All transactions inveolving
such organisations are conducted at arm's length and 1n accordance with the Academy's financial regutations
and normal pracurement procedures

All Board Drrectors, LGB governors and finance and senior staff are required to complete a ‘Declaration of
interest” form and such declarations are made at the start of all committee meetings

The Forter Partnership 1s a consultancy firm in which Susan Douglas (CEQ) 1s a director, the Trust spent
£41,000 for services rendered in relation to her responsibility as CEQ

The Friends of Grangewood for whom lohn Ayres s a Trustee, donated £11,600 during the accounting peried,
there were no outstanding balances at the end of the period This is a separate entity which fundraises for the
Academy Frust
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25. Agency Arrangements

The Academy Trust admimsters the disbursement of the new discretionary support for learners, Bursary Funds
for 16 to 19 year olds, on behalf of the EFA In the period it received £1,862 and disbursed £1,862, and
therefore there was no balance outstanding with the Academy Trust at the 31 August 2013 The Academy
Trust retained a beneficial interest in indwvidual transactions such that £Nil has been recognised in income and
expenditure in the statement of financial activities
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