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GUMLEY HOUSE CONVENT SCHOOL FCJ
GOVERNORS’ REPORT FOR THE YEAR ENDED 31 AUGUST 2023

The Governors present their report for the year ended 31 August 2023 under the Companies Act 2006
and the Charities Act 2011, together with the audited financial statements for the year. The annual
report serves the purpose of both a governors’ report and directors’ report under company law.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
Gumley House Convent School FCJ is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing docmnents of the Academy Trust.

The Governors act as trustees for the chantable activities of Gumley House Convent School FCJ and are also the
directors of the charitable company for the purposes of company law.

Details of the Governors who served throughoﬁt the year excepl as noled are included in the Reference and
Administrative Details on page 1.

Governors’ Indemnitics

In accordance with normal commercial practice the Academy has purchased insurance to protect Govemnors and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The insurance
provides cover up to £500,000 on any one claim and the cost for the year ended 31 August 2023 was £1,811.97.

Members’ Liability ‘

Each member of the charitable company underntakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
" required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Recruitment and'Appointment or Election of Governors
The number of Foundation Governors, who are appointed by the FCJ Educational Trust, shall not be less than three
persons. additional persons may be appointed as the members of the Educational Trust see fit.

New Governors are elected at a full Governing Body meeting on the basis of their eligibility, personal competence,
specialist skills and local availability for a term of four years.

Parent Governors are elected in accordance with the Academy’s Articles of Association.

Policies and Procedures Adopted for the Induction and Training of Governors

New Governors are inducted into the workings of the Academy, and also the requirements of the Academy being a
Company and exempt Charity. The training and induction provided for new Governors will depend on their experience.
Where necessary an induction will provide training on charity and educational, legal and financial matters. All new
Governors are given a tour of the Academy and the chance to mect with staff and students. All Governors are provided
with access to policies, procedures, minutes, budgets, plans, Keeping Children Safe in Education (KCSIE) and other
documents that they will need to understand their role as Governors of the Academy.

Organisational Structure

The Academy is a single academy trust. The Academy is pan of a broader umbrella trust, The FCJ Education Trust
which was established to be the guardian of the ethos of the FCJ Congregation to ensure that the spirit of the Foundress
continues to be shared amongst the FCJ schools. The FCJ Educational Trust has been working with Religious Orders in
Education (ROE) algngside other religious order schools. As a result, the Academy is curtently transitioning from the
FCJ Educational Trust in to the newly formed Gaudete Trust (the new name of a collaborative Trust of which the FCJ
Educational Trust is integral).

During the year the Academy had in place a management structure to enable the Academy to operate effectively. The
management structure consists of three levels; the Governors, the Governors’ Committees and the Senior Leadership
Team (SLT).

The Governors are responsible for setting the general policy, adopting an annual budget, monitoring the Academy by
the use of budgets and making major decisions about the strategic direction of the Academy, capital expenditure and
senior staff appointments.



GUMLEY HOUSE CONVENT SCHOOL FCJ
GOVERNORS’ REPORT FOR THE YEAR ENDED 31 AUGUST 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT Cont’d

The Head Teacher is directly responsible for the day to day running of the Academy and is assisted by a Senior

. Leadership Team which consists of the Head Teacher, two. Deputy Head Teachers, the School Business Leader and four
Assistant Headteachers. They control the Academy at an executive level and implement the policies set by the
Govermors and report back to them.”

Arrangements for setting pay and remuneration of key management personnel

- The Governors consider that they, together with the Head Teacher, the School Business Leader and the other mewmbers
of the Senior Leadership Team comprise the key management personnel. The Governors give their time freely and the
pay and remuneration of the Head Teacher and senior staff is set by the Finance and Personnel Committee and is
reviewed amually. A number of criteria are used in setting pay:

e Nature of the role and responsibilities.
e  Competitor salaries and availability of talent for the position.
e The average salary for comparable positions in the outer London area.

On appointment, remuneration of Senior Leaders is agreed by the Govemors. Thereafter, changes are agreed by
Govemors following performance management activities. The Governors have given delegated authority to the Head
Teacher to pay higher salaries for exceptional candidates where this is in the interest of the school.

Trade Union Facility Time -

Relevant Union Officials o :

Number of employees also were relevant union officials 0

Full time equivalent employee number ' _ 0

Percentage of time spent on facility time

Percentage of time ‘ . " Number of employees
1% to 50% : ) ' 0

Percentage of pay bill spent on facility time

Total cost of facility time : ‘ £0

Total pay bill £5,997k

Percentage of total pay bill spent on facility time 0%

Paid trade union activity :
Time spent on paid trade Union Activity as a percentage
of total paid facility time hours - N 0%

Connected Organisations, including Related Party Relationships

As described under Organisational Structure above, the Academy is part of a broader umbrella trust, The FCJ
Educational Trust. There was one Related Party Transaction between the Academy and the FCJ Educational Trust
during the year. Further details are provided in Note 19 to the financial statcments. -

OBJECTP%ES AND ACTIVITIES

Objects

The principal object of the school is to advance the educational opportunities and achievements of its students by
establishing, maintaining, managing and developing a school with a designated Catholic religious character offering a
.broad and balanced curriculum in accordance with the principles, practices and tenets of the Catholic Church, both
generally and in particular to arranging for religious education and daily acts of worship and in having regard to the
advice of the order of the Society of the Faithful Companions of Jesus.

The School Improvement Plan each year states that, as a Catholic School, our fundamental aim in the education of the
*whole person’, spiritually and morally, intellectually, emotionally, socially, physically and artistically.
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GOVERNORS’ REPORT FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES Cont’d
The Academy’s aims are to:

+  promote Christian moral values among its pupils; _

+ forge links between school and home which will support the school's philosophy and help to achieve its stated
aims; ~

+  offer a broad and balanced curriculum, in line with statutory requirements, which is intellectually challenging,
cnjoyable and leads to academic success;

* develop independent learners and creative thinkers who are seif-motivated and capable of solving problems;

= support pupils in the development of a sense of self-discipline based on the values of self-respect and respect or
others;

»  prepare pupils for Higher Education, a future career and economic well-being;

»  encourage pupils to develop a range of skills by participating in extra-curricular activities;

» encourage its pupils to adopt healthy lifestyles, to promote their mental and physical wellbeing and their
personal safety;

+  offer pupils the opportunity for community service and links with the wider community so they can develop an
appreciation of the world in which they live and an understanding of their role in its improvement;

+  offer an environment which is safe, secure, welcoming and stimulating,;

¢ organise management and administrative systems which support the aims of the school

The above list could be seen as strategies which are also part of our objectives.

Mission and Aims

Gumley House Convent School FCJ exists to provide a Catholic Education for girls in years 7-11 and girls and boys in
years 12 and 13. In partnership with parents we help each young person to develop fully their dignity as a person in
relationship with Jesus Christ and each other. We place great importance on maintaining strong school-home links.

Our vision is that FCJ schools are communities of personal and academic excellence.
Strong in companionship, the unique giftedness of every person in these faith communities is recognised, nourished and
celebrated.

Our hope and expectation is that, through God'’s grace working in us all, each young person grows into their best self,
with a zest for life and the generosity and confidence to use their talents and gifts in the service of others.

Main Objectives '
The school’s main objectives are for pupils to:

»  engage in the process of deepening their understanding of who Churist is and of living out their faith more fully;

+ succeed and achieve their full potential academically, socially, spiritually, physically and personally;

+ develop creative, lively and critically enquiring minds and the ability to question and discuss rationally; and

* develop a sense of citizenship and responsibility to the community and to society so that they become active
participants in the local, national and global community.

Other main objectives are: _
* to develop strategies for using technologies for learning;
+ to conduct the business of the Academy in acc¢rdance with the highest standards of integrity, probity and
. openness; and T
*  to provide value for money.

The principal activity of the Academy is to provide education to students between the age of 11 and 18.

Equal Opportunities Policy

The Govemnors recognise that equal opportunities should be an integral part of good practice within the workplace. The
Academy aims to establish equal opportunities in all areas of its activities including creating a working environment in
which the contribution and needs of all people are fully valued.

Disabled Persons
The Academy complies with The Equality Act 2010 and welcomes children or adults with a disability.
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OBJECTIVES AND ACTIVITIES Cont’d -

Public Benefit
The Governors confirm that in setting and planning the Academy s activities, they have canefully con51dered the Charity
Commission’s general guidance on public benefit guidance.

STRATEGIC REPORT

Achievements and Performance

During the last 12 months the Academy educated approximately 1147 students between the ages of 11 and
19. Recruitment for Year 7 has improved on last year and growth in our Sixth Form is strong as we continue to increase
the number of girls who choose to stay with us after Year 11 and also attract more external candidates to the school. Staff
commitment and retention remains high.

In November of 2022, after an extensive evaluation, the school was awarded World Class School status. School leaders

" create a highly successful environment in which teachers make a huge impact on achievement and personal development

is prized. Examination results are consistently well above those found in most other schools. Students make good
progress throughout the school. All students, including those eligible for the pupil premium and those who are disabled
-or who have special educational needs, achieve good results and in line with all other students. As a result of the
Academy’s high expectations for students, thete is annually increasing focus on students EBacc outcomes and we have
reviewed our curriculum offer to further improve our EBacc outcomes. This will have an impact from September 2024.

Students’ behaviour is outstanding. Students conduct themselves with impressive courtesy, generosity towards others and
commitment to achieving the very best. Students feel completely safe within the school. The sixth form prepares students
very well in order to compete equally for places in the best universities and workplaces. Teachers are extremely good at
motivating students, helping them to work really hard and do exceptionally well. Teachers respond swiftly and
energetically to the needs of the students, making sure that there is nothing to prevent them from making progress and
achieving the highest standards. There is a rich and varied range of extra opportunities for students to learn outside the
classroom, including trips and charity work. The school places a strong emphasis on spiritual values, reflection and service
to others. All members of the school community consistently demonstrate these values day by day.

Pastoral support systems ensure students are safe, healthy and able to play an active part in school life. We are responsive
to the ever-changing challenges within our community and ensure that curriculum and support systems allow students to
be resilient (o challenges and able to take advantage of opportunities. The Academy has been actively responding to the
environmental agenda as outlined in COP27 and the Laudato Si encyclical from Pope Francis and continue to work with
an established eco-group, which led to us gaining the Eco Award earlier this year. School trips have returned with
numerous excursions to theatre, sport and cultural experiences, and we have introduced a creative enrichment programme
for Sixth Form students.

Our Sixth Form continues to be strong in number. A Level and vocational courses studied provide the springboard to a
range of exciting opportunities that lie ahead for our students with some fantastic destinations being achieved; some are
off to the top universities across the country, including Oxford, Cambridge, Durham, Bristol Manchester, Birmingham
and Exeter whilst others are going onto Higher Level Apprenticeships or entering the world of work. We are also pleased
that a number of students have successfully secured course places in Teaching, Nursing and Engineering.

The year covered by these financial statements reflect the academic year 2022-2023 for Gumley House Convent School
.FCJ. The data below is based on the examination’data awarded in August 2023.

There were 193 GCSE Candidates; 87% of whom gained grade 4+ in English and mathematics. The Attainment 8 score
was 57.9 and the Progress 8 score is 0.48 (well above average).

The three-year profile of student progress compared to national figures for progress is as follows:
Summer 2023: 0.48 (National Average: 0.03)

Summer 2022: 0.58 (National Average: -0.02)

2020 - 2021: No external data available due to COVID

2019 Progress 8: 0.78 (National Average: 0.3)
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STRATEGIC REPORT Cont’d

122 étudents sat A Level examinations in 2023. The Average Point Score per student was 34 per A Level qualification
~ which equates to an Average Point Score Grade-C+. 53% of all grades were awarded at A*AB.

Going Concern

After making appropnate enquiries, the Govemmg Body has a reasonable expectation that the Academy has adequate-
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the gomg concern basis
can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW
. Principal financial risks and uncertainties
The principal financial risks and uncertainties facing the Academy are as follows:

Whilst the Academy is slightly under-subscribed in years 7-9, numbers are healthy in the 6th form and this is a matter

. discussed regularly by the Academy Governors and Leadership Team, bearing in mind the reduction in post 16 funding
levels, the freeze on the Government's overall education budget changes in funding arrangements for special
educational needs and increasing employment, energy 9 and premises costs mean that budgets will be increasingly tight
in coming years. '
The Governors examine the financial position of the school formally every term, reviewing performance against
budgets and overall expenditure by means of regular update reports at all full Governors' and Finance and Personnel
Committee meetings.

At the year end, the Academy had no significant liabilities arising where there would be a significant effect on iquidity.
The Governing Body recognises that the defined benefit pension scheme deficit (Local Government Pension Scheme),
which is set out in the notes to the financial statements, represents a significant financial liability. However, as the
Governors consider that the Academy is able to meet its known annual contribution commitments for the foreseeable
future, the risk from this liability is minimised.

Financial Report for the Year

Funding for the Academy’s educational operations was £7,470k (2022: £6,857k) (see Note 4) for the year which consisted
largely of the General Annual Grant (GAG) of £6,762k (2022: £6,378k). Expenditure for the year was £8,455k (2022:
£6,942Kk) (see Note 8) including £107k (2022: £346k) of FRS 102 pension costs (including finance cost) on the LGPS
defined pension scheme.

The operating deficit on Restricted General Fund was £380k (2022: deficit of £8k) after accounting for FRS102 pension
costs (including finance cost) of £107k (2022: £346k) and before FRS 102 pension actuarial gains of £793k (2022:
£2,973k) in the year.

The unrestricted deficit generated in the period was £262k (2022: surplus of £279k). Unrestricted donations of £176k
were received in the year compared with £489k in the previous year. The unrestricted fund balance at the end of the
year was £17k (2022: £279k).

The Restricted fixed asset fund balance at the end of the year was £958k (2022: £527k). Additions during the period
were funded by FCJ Trust donation in 2020. £225k of the restricted refurbishment donation by the FCJ was unspent at
the year end and this balance has been camed forward within the fund. .

In March 2012 the Acaderc‘iy took on pension‘liabiliu'es relating to staff transferred from its previpus school who were
part of the London Borough-of Hounslow Defined Benefits pension scheme of £977k. The liability as at 31 August
2023 was £534k (2022: £1,220k).

At the end of the period the Academy had total funds of £1,588k (2022: 1,495k) before accounting for the FRS 102
LGPS pension fund liability of £534k (2022: £1,220k) leaving an overall net surplus of £1,054k (2022: surplus of
£275Kk).

A prior period adjustment was made in the accounts to remove certain leasehold improvements which had been
capitalised in recent years, contrary to the school’s accounting policy. The net impact of the prior period adjustment was
a net reduction in funds of £547k as at 31 August 2022, See note 22 of the accounts for more details.
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FINANCIAL REVIEW Cont’d

Reserves Pohcy

-At 31 August 2023, the Academy held unrestricted funds of £17k (2022: £279); these represent the ‘free reserves’ of the
Academy. Restricted income funds of £613k were held (2022: surplus of £689k) before taking into account the deficit on
the defined benefit pension scheme and £534k (2022: £1,220k) was held in Restricted fixed asset funds.

The Academy has gone through significant restructuring over the last four financial years to reduce costs and it is
expected that these steps will result in surpluses being generated in future years.

The Academv S TEeServes pohcy is to have the equivalent of one month s expenditure (excluding non-cash items) wlnch .
- equates to approximately £510k

Unrestricted reserves generated; will be used to supplement government funding in the following areas:

*  Manage the transition to revised teaching and staffing structure for the new curriculums within budget.

«  Continue to support the sixth form with smaller class sizes and a higher level of staffing cost whilst we continue
to build admissions. '

+  Cover any short fall in year 7-11 admissions :

» . Continue to provide the best possible education to students in the event of any reduction of funding. ,

*  Provide additional capital items or cover unexpected maintenance emergencies after it has met its other planned
expenditure.

»  Provide funds for the expensive mamtenance of a large site including listed structures.

Investment Policy :

Due to the nature of funding, the Academy may at times hold cash balances surplus to its short-term requmements The
govemors have authorised the opening of additional short term bank investment accounts to take advantage of higher
interest rates.

Governors are committed to ensuring that all funds under their control are managed in such a wat as to maximise return
whilst minimising risk. Day to day management of the surplus funds is delegated to the School Business Leader under
approval by the Governing Body. -

Principal Risks and Uncertainties
- The Governors keep under review the strategic risks facing the Academy and the ways in which they may help manage
or mitigate such risks: :

Falling pupil numbers: The Academy continues to face external challenges for recruitment into Year 7. The Catholic
Education Service has advised of diminishing numbers of Catholics in schools and numbers of children in local schools
is less than the number of places on offer in secondary schools. Consequently, the school has amended the PAN for the
academic year 2024 onwards from 180 to 168. It should be noted that our fall in numbers in the lower school has been
counterbalanced by our increased numbers in the 6™ form.

Large and ageing estate: Governors seek to ensure the physical environment in which pupils are educated is safe and
conducive to optimising their learning. Continued lack of government funding for capital expenditure makes this
challenging, therefore, we rely on our experienced Premises team to continually monitpr the condition of the estate to
help Governors il.Jd Senior Leadership prioritise where our limited funds should be directed. In addition, we have an
annual programme of health and safety checks which are carried out, any issues arising are dealt with quickly to ensure
pupil safety. Finally, we regularly commission conditions reports from a firm of architects which again helps Governors
identify priority areas for capital spending over the short and medium terms. .

Fundraising

The Academy does not fundraise from the public directly. It does however send an annual request to parents and carers
for a voluntary donation and generate funding from letting school buildings and grounds to external partics for use out of
hours. All other fundraising activities are carried out on behalf of the Academy by the Parents’ Association. No external
fundraising or commercial organisations are used to raise funds.
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FINANCIAL REVIEW Cont’d

Plans For Future Periods ' :

This year full refurbishment of our Sixth Form facilitics addressed the poor Sixth form facilities
available to our growing 6th form. An additional Condition Improvement Fund grant was used to
improve the Health & Safety.

The Academy will continue to sustain appropriate staffing levels to deliver a broad and balanced
curriculum that meets the needs of the pupils whilst maintaining the Catholic religious character of the
school. Our immediate future will consider Health and Safety improvements around the site (Fire
Alarm system) with additional attention to replacing fire doors across the school. The governing body
is also considering longer term improvements to our school Sports Hall and technological
infrastructure.

Governors’ confirmation
In so far as the Governors are aware:

e there is no relevant audit information of which the charitable company’s auditor is unaware; and
e the Govemors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Governors’ Report, incorporating a Strategic Report, was approved by order of the members of lhe Goveming -
Body on 2lst December 2023 and signed on its behalf by:

QYL

Mrs C Grmdrod
" Chair
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Scope of Responsibility

As Govemors, we acknowledge we have overall responsibility for ensuring that Gumley House Convent School FCJ
has an effective and appropriate system of control, financial and otherwise. However, such a system is desngned to
manage rather than eliminate the risk of failure to achieve'business objectives and can provide only reasonable and not
absolute assurance against material misstatement. or loss.

As trustees we have reviewed and taken account of the gmdance in DfE’s Govemance Handbook and competency
framework for govemance

For the financial year ended 31 August 2023, the Governing Body delegated the day-to-day responsibility to Stephen
Byrne, as Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Gumley House Convent School FCJ and the Secretary of State for Education. He was also
responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal control.

Govcernance o :
The information on governance included here supplements that described in the Governors® Report and in the Statement
of Governors’ Responsibilities.

Conflicts of Interest

The Academy is aware that conflicts of interest may arise between governors which may affect, or be seen to affect,
decisions which require impartiality for the best interest of the Academy. All governors declare interests for inclusion on
the register of interests (published on our school website) and declare any potential conflicts of interest during
meetings. Agerndas for Governors meetings are sent in advance of all meetings so that Governors can express any interests
related to items. Any governor that declares an interest will withdraw from the meeting for the relevant item of business
and not vote on the matter. If there's any doubt as to whether they should withdraw, the matter will be dccndcd by
majority of those present and cligible to Vote

Meetings:
The Governing Body has formally met 4 times dunng the year. Attendance during the year at meetings of the
Governing Body was as follows:

Governor ) ’ ' Mcetings attended Out of a possible

Christine Grindrod

Stephen Byme*

Deborah Toussaint

Georgina Ioannides*

John Hannon*

Elizabeth Higgins Noonan*

Sr Brigid Halligan* -

Avanish Nair

Naomi Alcendor

Sr Anouska Robinson-Biggins (appointed Oct 22)

DO b e W R WE R
R R ERE R R

Staff in attendance: _ Meetings attended , Out of a possible
David Carlin* . _ 4 ‘ 4
Fiona Russell - : 4 4

*Members of the Finance and Personnel Committee during the financial year

The Governing Body has met four times during the year which is considered adequate to maintain effect oversight of
funding as the Governing Body have delegated authority to the Finance and Personnel Committee to operate this
oversight and report back to the full Governing Body on a regular basis.

The Academy is aware that conflicts of interest may arise between governors which may affect, or be seen to affect,
decisions which require impartiality for the best interest of the Academy. All governors declare interests for inclusion on
the register of interests (published on our school website) and declare any potential conflicts of interest during
meetings. Agendas for Governors meetings are sent in advance of all meetings so that Governors can express any interests

9
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related to items. Any governor that declares an interest will withdraw from the meeting for the relevant item of business
and not vote on the matter. If there's any doubt as to whether they should withdraw, the matter will be decided by a
majority of those present and eligible to vote.

" The Finance and Personnel Committee

The Finance and Personnel Committee has three broad purposes as detailed below:

'FINANCE
«  Review the proposed ESFA funding and Academy budgets to ensure they reflect the school s prioritised educanna[
objectives;

* Recommend the budget for Govemmg Body approval, Monitor the budget and ensure expenditure stavs within
agreed limits, reporting significant potential variances to the Governing Body;

*  Monitor and review a three-year budget forecast; '

*  Advise generally on the provision of resources and services to the school;

-+ Identify and recomunend to the Governing Body the allocation of surplus funds where available;

*  Reccommend whether to delegate the Governing Body’s responsibility to spend the delegated budget'and any grants
to the Head Teacher, and if so, to decide the amount to be delegated; and

* Review and monitor compliance with approved financial procedures, and statutory requirements and consider any
action required resulting from mtemal or external audit reports.

PERFORMANCE MANAGEMENT & PAY ASSESSMENT

»  Observe all statutory and contractual obligations;

* Review and recommend the salaries and conditions of service of staff’, :

*  Receive, consider and make recommendations to the Governing Body on the overall staffing provision of the school,
including the management structure; and

*  Determine, approve and keep under review policies relating to the employment of all staff.

PREMISES

*  Keep under review and advise the Governing Body on the general condition, use and development of the school’s
buildings and their fabric and sites; and

= Consider and make recommendations to the Governing Body on any proposals for the acquisition or disposal of
buildings and sites. '

In addition, the Finance and Personnel Committee monitor the Academy’s Risk Register to assess its adequacy with
respect to identifying the risks of the school and to ensure actions to mitigate these risks are being taken.

Finance and Personnel committee members are:

Governor Meetings attended ' Out of a possible

Stephen Byrne . ' 6 ’ 6
John Hannon 5 6
Elizabeth Higgins Noenan 6 6
Georgina loannides 5 6

- Sr Bridget Halligan 6 6
Staff in attendance: - | - Meetings attended Out of a possible
David Carlin 6 6

In addition, the Chair of Governors receives all Finance and Personnel paperwork and attended 4 meetings as a guest in
2022-2023.

We have reviewed our governance under the following headings:

Right Skills, Effectiveness, Strategy, Accountability of the Eﬁecutive, Engagement, Role of the Chair and .fmpact on
Pupils.

10
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It should be noted from our latest OFSTED report “Governors know the school well. Their wide range of expertise has
enabled them to check progress on miany fronts, confirming the improvements in teaching and progrcss achieved by the
headteacher and staff as they strive to make the school outstanding”.

Our strategy is to meet our mission and aims stated above within funding. The Governors and executive are focused on
reducing staff costs per student o ensure that the school stays within its core funding — see Principal risks above.

The Head Teacher’s perfonnance is apprmsed annually by the Chair of Governors, a member of the Finance and
Personnel Comnuttee and an external educational consultant

We have confidence in our financial procedures and evidence value for money. This is evidenced by two mtemal audits
by School Business Services Limited.

Each Governor has a clear remit of their expected role and contribution to the school with clear priorities. This has been
successful in raising the standards and results of the school in line with the ethos, strategy and vision of the school.

Our Chair and committee chairs are elected each year.

Review of Value for Money

As accounting officer, the Head Teacher is responsible for ensuring that the Academy Trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for money during
each academic year and reports to the Board of Governors where value for money can be improved, including the use of
benchmarking data when available. The accounting officer has delivered improved value for money during the year by:

Cost Effective Procurement

Procurement is carried out in line with the school’s procurement policy approved by the Governors and every effort is
taken to ensure value formoney. e.g.
»  Utilising Condition Improvement Fund bldS to help fund required maintenance of the school
property. e.g., replacement roofs to Assembly, Music and School Biock, LED lighting and
future Health and Safety improvements. We have applied for a future CIF project re upgrade
a number of Fire doors and other Fire Safety work with the support of our architects.
* . Obtaining decarbonisation funding via Hounslow Council to help reduce the school’s energy
bills and work towards net Zero. e.g., Hot water solar panels, smaller hot water tanks
+  Tenders were used for major equipment purchases and service contracts. e.g., 6% form refurbishment 2022-23
«  The School Business Leader is a member of the NAHT School Business Leader Committee and of the Institute
of School Business Leaders which allows him to share experiences to continually improve costs and services
and works with a small number of schools
+  The School Business Leaders for the group of FCJ schools also network on common costs, efficiencies and
risk management
+  The school’s policy towards energy costs has been to employ specialist support to review and renew all our
utility contracts as and when they expire. Due to the current utility market position and government advice, we
renewed our utility contracts in July 2023 to take effect on 30" September 2023 for two further years
«  The school has a lettings policy which provides facilities to local groups at competitive and socially
responsible rate

Staffing
+ The school prioritises staffing and staffing quality to aclueve results. The school’s strategy is to review staff
numbers in all Key Stages on a continuing basis.
+  The Governors continue to review the school’s staffing requirements, taking into account the three-year budget
forecast, curriculum timetable and benchmarking exercises for both teachers and support staff costs.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks
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GUMLEY HOUSE CONVENT SCHOOL FCJ
GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2023

to the achievement of the Academy’s policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Gumley House School FCJ for the year ended 31 August 2023 and up to the date of
approval of the annual report and financial statements.

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the view that
there is a formal on-going process for identifying, evaluating and managing the Academy’s significant risks that has
been in place for the year-ended 31 August 2023 and up to the date of approval of the annual report and financial
statements.

The Risk and Control Framework

The Governing Body considered the need for a specific internal audit function within the school and appointed, School
Business Services Limited, from June 2021 to perform the role of internal auditor for the Academy. The internal audit
by SBS team reported on the following areas and any processes which were highlighted as needs improving have been
acted upon. The areas sampled over three audits were:

*  Website comphance

*  Review of policies on GDPR, Whlstle Blowing, Gifts and Hospitality and Safeguardmg
*  Monthly management repomng

*  Year-end procedures

*  Budget and Cashflow Processes

*  Payroll

*  Accounting System

«°  Banking Procedures

SBS Limited and the Chair of the Finance and Personnel Committee will meet in January 2024 to agree of the following
year’s Audit focus and the dates for these to be carried out.

~ The external audit by.Haysmacintyfe also included testing on systems of control.

Review of Effectiveness
As Accounting Officer, Mr S Byme had responsibility for reviewing the effectiveness of the system of internal control
during the year ended 31 August 2023.

During the year in question the review has been informed by:

+  the work of Longmeade Consulting Limited

+  School Business Services Limited as our Responsible Officer :

+ the work of the executive managers within the Academy who have responsibility for the development and
' maintenance of the internal control framework.

*  the work of the external auditor

As Accounting Officer, Mr S Byme has been advised of the implications of the result of this review of the system of
internal control and has discussed this with the Finance and Personnel committee. A plan to address weaknesses and
ensure continuous improvement of the system is in place.

;Jproved by order of the members of the Governing Body on 2 1st DeceL1ber 2023 and signed on its behalf by:

- o
- < . ‘]':/K""“ ’.-‘-'/
QQSZL - gt By
e —— v ( /
Mrs C Grindrod Mr S Byrne i
Chair ' Accounting Officer
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GUMLEY HOUSE CONVENT SCHOOL FCJ
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE FOR THE YEAR ENDED 31
AUGUST 2023

As Accounting Officer of Gumley House Convent School FCJ, I have considered my responsibility to notify the
Academy Trust Governing Body and the Education and Skills Funding Agency (ESFA) of any material irregularity,
impropriety and non-compliance with ESFA terins and conditions of all funding, including for estates safety and
management, under the funding agreement in place between the Academy Trust and the Secretary of State for
Education. As part of my consideration, I have had due regard to the requiréments of the Academy Trust Handbook
2022, including responsibilities for estates safety and management.

I confirm that I and the Academy Trust Governing Body are able to identify any material irregular or improper use of
funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the Academy
Trust’s funding agreement and the Academy Trust Handbook 2022-23.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the Governing Body and the
ESFA. . o

-~

: v
’

.{/("" ) .
// ﬂ: 3 (s v
e T

¢/
Mr S Byrne ./
Accounting Officer

Date: 21* December 2023
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INDEPENDENT REPORTING ACCOUNTANT’S REPORT ON REGULARITY

The Governors (who act as trustees for the charitable activities of Gumley House Convent School FCJ (the Charitable
Company) and are also the directors of the Charitable Company for the purposes of Company Law) are responsible for
" preparing the Governors' Report and the financial statements in accordance with the Academies Accounts Direction
-published by the Education and Skills Funding Agency (ESFA), United Kingdom Accounting Standards (Umted

. Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under company law the

Governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the

state of affairs of the Charitable Company and of its incoming resources and application of resources, including its
“income and expenditure, for that year. In preparing these financial statements, the Governors are required to:

"« . select suitable accounting policies and then apply them consistently;

+  observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022
to 2023;

- make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+  prepare the financial statements on the going concern basis unless it is inappropriate to pnesume that the
Charitable Company will continue in business.

The Govemors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position of the

- Charitable Company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Charitable Company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the Charitable Company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DIE have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information included on
the Charitable Company's website. Legislation in the United Kingdom govering the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body on 21st December 2023 and signed on its behalf by:

YYL

Mrs C Grindrod
‘Chair
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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GUMLEY HOUSE SCHOOL FCJ

Opinion

We have audited the financial statements of Gumley House Convent School FCJ (the Charitable Company) for the year
ended 31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and the notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

Inour opinion, the financial statements:
e give a true and fair view of the state of the Charitable Company’s affairs as at 31 August 2023 movement in
funds, including its income and expenditure for the year then ended;
»  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and .
- e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019
and the Academies Accounts Direction 2022 issued by the ESFA.

Basis for opinion

"We conducted our audit in accordance with International Standards on Aud1t1ng (UK) (ISAs (UK) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
_ financial statements section of our report. We are independent of the Charitable Company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. '

Conclusions relating to going concern
" In auditing the financial statements, we have concluded that the Govemnors’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed; we have not identified any material uncertaintics relating to events or conditions
that, individually or collectively, may cast significant doubt on the Charitable Company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

" . Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the relevant

sections of this report.

Other information -

The other information comprises the information included in the Govemnors’ Annual Report and the Governors’
Statement, other than the financial statements and our auditor’s report thereon. The Governors are responsible for the
other information. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. In connection with
our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.

Opinions on other matters pszcribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Governors’ Annual Report for the financial year for Wthh the financial statements are
prepared is consistent with the financial statements; and

e (he Governors’ Annual Report has been prepared in accordance with applicable legal requirements.
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INDEPENDENT REPORTING ACCOUNTANT’S REPORT ON REGULARITY

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charitable Company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Governors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to

report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

« the financial statements are not in agreement with the accounting records and retums; or

o certain disclosures of Governors’ remuneration specified by law are not made; or

e e have not received all the information and explanations we require for our audit.

Responsnblhtles of- Governm S

As explained more fully in the Statement of Governors’ Responsibilities set out on page 13, the Governors (who-are the -
charity trustees and the directors of the Charitable Company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Governors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charitable Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Governors’ either intend to liquidate the Charitable Company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities fon the audlt of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements asa whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s rcport that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

Based on our understanding of the Charitable Company and industry, we identified that the principal risks of non-
compliance with laws and regulations related to regulatory requirements for the Academies Accounts Direction 2022 to
2023, and we considered the extent to which non-compliance might have a material effect on the financial statements.
We also considered those laws and rcgulations that have a direct impact on the preparation of the financial statements
such as the Companies Act 2006, payroll tax and VAT.

We evalyated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(includin} the risk of override of controls), and determined that the principal rtks were related to posting inappropriate
journal entries to revenue and management bias in accounting estimates. Audit

teamn included:

rocedures performed by the engagement

— Inspecting correspondence with regulators and HMRC,

— Discussions with management including consideration of known or suspected instances of non-compliance with laws
and regulation and fraud;

— Evaluating management’s controls designed to prevent and detect irregularities;

— Identifying and testing journals, in particular journal entries posted with unusual descriptions and those around the
financial year end; and

— Challenging assumptions and judgements made by manageinent in their critical accounting estimates.
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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GUMLEY HOUSE SCHOOL FCJ.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at www.frc.org uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report : '

This report is made solely to the Charitable Company's members, as a body, in accordance with Chapter 3 of Part 16 of

the Companies Act 2006. Our audit work has been undertaken so that we might state to the Charitable Company's

members those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to anyone other than the Charitable Company and the
_ Charitable Company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Tl
" Thomas Wilson (Senior Statulory Audﬁor) ’ 10 Queen Street Place
For and on behalf of Haysmacintyre LLP London
Statutory Auditors EC4R 1AG

Datc: 21st December 2023

17



INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GUMLEY HOUSE SCHOOL FCJ

In accordance . with the terms of our engagement letter dated 21 October 2015 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023, an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by to Gumley
House Convent School FCJ during the year ended 31 August 2023 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to. Gumley House Convent School FCJ and the ESFA in accordance with the tenms of our
engagement letter. Our work has been undertaken so that we might state to Gumley House Convent School FCJ and the
ESFA those matters we are required to state to it in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than to Gumley House Convent School FCJ and the ESFA,
for our work, for this report,-or for the conclusion we have formed.

Respective responsibilities of Gumley House Convent School FCJ’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Gumley House Convent School FCJ’s funding agreement -
with the Secretary of State for Education dated 1 March 2012 and the Academy Trust Handbook, extant from 1 September
2022, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are able to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2022 to 2023. We report to you whether anything has come to our attention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the year
ended 31 August 2023 have not been applied to purposes intended by Parliament or that the financial (ransactions do not
.conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts issued by the ESFA. We performed a limited assurance engagement as defined in our
engagement letter. '

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
rcasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

+  Assessment of the control environment operated by the Academy.

*  Walkthrough testing of controls to ensure operational effectiveness.

+  Substantive testing on a sample of expenditure items, ensuring expenditure is in accordancc with the’ fundmg

) agreement and appropriately authorised. .

+  Detailed testing on a selection of debit card statements and expense claims.

* Review of minutes, bank certificates and related party declarations provided by Governors and senior
management. ’

Conclusion

In the course of work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2022 to 31 August 2023 has not been applied to purposes
~ intended by Parliament and the financial transactions do not conform to the authorities which govern them.

Haysmacotyre LLP

Haysmnacintyre LLP, (Reporting Accountant)
10 Queen Street Place

London EC4R 1AG

Date: 21st December 2023
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Gumiley House Convent School FCJ.
Statement of financial activities

for the year ended 31 August 2023
(including income and expenditure account)

Restricted funds

) 2022
Unrestricted Fixed 2023 total
general General assets total funds (as
funds funds fund funds restated)
Notes - £'000 £'000 £'000 - £'000 £'000
Income from:
Donations and capital grants 3 176 - 721 .. 897 - 489
Charitable activities:
Funding for the academy trust's . .
educational operations 4 . - 7.470 . - ' 7,470 - .6,857 .
Other trading activities s 67 - - e7 76
Investments . 6 7 - - 7 -
- Total . 250 7,470 721 8,441 7,422
Expenditure on:
Charitable activities:
Academy trust educational )
operation; : 8 512 7,850 93 8,455 ) 6,942
Total 512 7,850 93 . 8,455 6,942
Net income / (expenditure) - (262) (380) 628 (14) 480
Transfers between funds ' 15 - 197 (197) - . -
Other récognised gains / (Iosses)
Actuarial gains/(losses) on defined . :
benefit pension schemes 18 ' - 793 - 793 2,973
Net movéement in funds N (262) 610 431 779. 3,453
Reconciliation of funds A
Total funds brought forward (as
previously stated) - (2,655)
Prior period adjustment 22 - (523)
Total funds brought forward (as :
restated) - 279 (531) 527 275 (3,178)
Total funds carried forward 17 79 958 1,054 275

All of the Academy's activities derived from continuing operations during the above two financial periods.
A Statement of Total Recognised Gains and Losses are included in the Staterent of Financial Activities.

The accompanying notes form part of these financial statements.
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Gumley House Convent School FCJ
Balance Sheet

for the year ended 31 August 2023
Registered number: 07950851

2022 (as 2022 (as
2023 2023 restated) restated)
Notes £'000 £'000 £'000 £'000
Fixed assets
Tangible assets ' 12 958 483
Cn_nrent assets -
Debtors . 13 344 199
Cash at bank and in hapd ' 1,174 1,052
o 1,518 1,251
Liabilities -
Creditors: Amounts falling due within
one year ) -14 (888) (239)
Net current aSsetsI(liabilities) 630 1,012
Total assets less current liabilities 1,588 1,495
Defined benefit pension scheme liability 18 {634) (1.220)
Net assets including pension ' -
scheme liability 1,054 275
Restricted funds
Fixed assets fund : 15 968 527
Restricted income fund ' 15 613 689
Pension reserve ' ' 15 (634) (1,220)
Totatl restricted funds 1,037 (4)
Unrestrictéd income funds
General fund : 15 17 279
Designated fund A 15 - -
Total funds 1,054 275

- The financial statements on pages 19 to 36 were approved by the trustees and authorised for issue on 21st Decémber

2023 and are signed on their behalf by:

Cﬁqg:é"_ﬁ_ L

Mrs C Grindrod
Chair '

The accompanying notes form part of these financial statements.
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Gumliey House Convent School FCJ
Cash Flow

for the year ended 31 August 2023
Registered number: 07950851

2022 (as

2023 restated)
Notes £'000 £'000
Net cash inflow/(outflow) from operating activities
Net cash (used in)/provided by operating activities A (38) 651
Cash flows from investing activities . ’ B 160 (130)
122 521
Change in cash and cash equivalents in the year
Reconciliation of net cash ﬂow to movement in net
funds:
" Cash and cash equivalents at 1 Septen{ber 2022 " 1,052 531
Cash and cash equivalents at 31 August 2023 D 1,174 1,052
A Reconciliation 6f net income/(expenditure) to net cash flow from operating activities
. 2022 (as
2023 restated)
£'000 £'000
Net income/(expenditure) for the reporting period (as per the :
statement of financial actlvmes (14) 480
Adjusted for:
Depreciation charges 0 93 89
Capital grants from DfE and other capital income (721) (298)
Interest receivable (7) -
Defined benefit pension scheme cost less contributions
payable 59 283
Defined benefit pension scheme finance cost 48 63
Decrease/(increase) in debtors (145) 11
(Decrease)lincrease in creditors 649 23
Net cash (used in)/provided by Operating Activities (38) 651
B . Cash flows from investing activities
’ 2022 (as
2023 restated)
£000 £'000
Dividends, interest and rents from investments 7 -
Purchase of tangible fixed assets. o (568) (428)
Capital grants from DfE/EFA - : 721 298
Capital funding received from sponsors and others - -
Net cash provided by/(used Ain) Investing Activities ’ 160 ‘(1 30)
-D * * Analysis of cash and cash equivalents
2022 (as
2023 restated)
£'000 £'000
Cash in hand and at bank ’ . 1,174 1,052
Total cash and cash equivalents ‘ 1,174 1,052
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Gumley House Convent School FCJ
Notes to the financial statements
for the year ended 31 August 2022

1

Statement of abcounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Repubiic of Irefand (FRS 102) (Charities SORP (FRS 102)), the Academies Finance Handbook 2022 issued
by ESFA, the Charities Act 2011 and the Companies Act 20086.

Gumley House Convent School FCJ meets the definition of a public benefit entity under FRS 102.

Prior year adjustment
A prior period adjustment was made in the accounts to remove certain leasehold improvements which had been
capitalised in recent years, contrary to the School's accounting policy. See note 22 for full details.

Going Concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The Governors make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the academy trust's ability
to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All income is recognised when the academy trust has entitlement to the funds, the receipt is probable and the amount

can be measured reliably.

" Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not unconditional entitlement to
the income and its recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitiement occurs before income is received, the income is accrued.

The General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability. -

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent amounts of capital
grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognlsed when there is
entitlement and are not deferred over the hfe of the asset on which they are expended.

Donatlons

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt
is probable and the amount can be reliably measured. )

Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy
trust has provided the goods or services.



Gumley House Convent School FCJ
Notes to the financial statements
for the year ended 31 August 2022

1

Statement of accounting policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly.to that activity. Shared costs which contribute to more than one activity and support costs
which are not attributable to a single activity are apportioned between those activities on a basis consistent with the use
of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset’s use.

Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs

~ of all fundraising activities events and non-charitable trading.

Charitable Activities

These are costs incurred on the academy trust's educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities.

All expenditure is inclusive of irrecoverable VAT,

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment. o

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the

private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life.
Where there are specific conditions attached to the funding requiring the continued use of the asset, the related grants
are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the Balance
Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement of
Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.

The Academy Trust occupies land (including buildings) which are owned by the Faithful Companions of Jesus. The
Faithful Companions of Jesus has given an undertaking to the Secretary of State that they will not give the Academy
Trust less than two years notice to terminate the occupation of the land (including buildings). Having considered the
factua!l matrix under which the Academy Trust is occupying the land (and buildings) the Governors have concluded that
the value of the land and buildings occupied by the Academy Trust will not be recognised on the balance sheet of the -
Academy Trust. improvements to the land and buildings will be expensed to the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line balance basis over its expected useful life, as follows:

Leasehold improvements 10-20 years
Fixtures, fittings and equipment S years
ICT equipment | 2-3years

Motor vehicles . S years

" A-review far impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying

value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial
Activities.
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1 Statement of accounting poliéies (continued)

* Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.- '

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the

- time value of money is material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest
payable and simitar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.
Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 13. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 14. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash seftlement has aiready taken
place and there is an obligation to deliver services rather than cash or another financial instrument.

. Taxation

The academy trust is consicﬁered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Agency arrangement

The academy-trust acts as an agent in distributing 16-19 bursuary funds from ESFA. Payments received from ESFA
and subsequent disbursements to students are excluded from the Statement of Financial Activities as the Academy
does not have contral over the charitable application of the funds. The Academy can use up to 5% of the allocation .
towards its own administration costs and this is recognised in the Statement of Financial Activities. The funds received
and paid and any balances held are disclosed in note 20.
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Statement of accounting policies (continued)

Pensions Benefits

Retirement benefits to employees of the écademy trust are provided by the Teachers’ Pension Scheme (‘'TPS') and the
Local Government Pension Scheme ('LGPS’). These are defined benefit schemes.

" The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’

working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary on the basis of

‘quadrennial valuations using a prospective unit credit method. As stated in note 18, the TPS is a multi-employer

scheme and there is insufficient information available to use defined benefit accounting. The TPS is therefore treated
as a defined contribution scheme for accounting purposes and the contributions recognised in the period to which they
relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee

administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial
basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to operating surplus are the current

~ senvice costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They are included

as part of staff costs as incurred.-Net interest on the net defined benefit liability/asset is also recognised in the
Statement of Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair vaiue of the scheme assets at the beginning of the period by

-the rate used to discount the benefit obligations. The difference between the interest income on the scheme assets and

the actual return on the scheme assets is recognised in other recognised gains and losses.

"Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objecté
of the academy trust at the discretion of the trustees. '

Restricted fixed asset funds are resources which are to be applied io specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and
include grants from the Education and Skills Funding Agency and Department for Education.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resuiting accounting estimates and

assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below.

The %’esent value of the Local Government Pension Scheme defined benefit liability dejends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net
cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
18, will impact the carrying amount of the pension liability. Furthermore a roll forward approach which projects resuits
from the latest full actuariai valuation performed at 31 March 2023 has been used by the actuary in valuing the pensions
liability at 31 August 2023. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement

The Academy has taken the decision not to recognise its land and buildings (excluding improvements since conversion)
on its balance sheet on the basis that the ownerships reside with an external charity.
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2 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the academy trust was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2023.

3 Donations and capital grants

Restricted
Fixed 2023 2022
Unrestricted Restricted assets Total Totat
funds funds funds funds funds
£000 £'000 £'000 £'000 £000
Capital grants - - 721 721 ] 298
Other donations 176 - - 176 191
176 - 721 897 489

In 2022, of the total income from donations and capital grants, £191k was to unrestricted funds and £298k was to restricted

funds.

4  Funding for the Academy Trust's educational operations

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000
DfE /EFA grants
General Annual Grant (GAG) - 6,762 6,762 6,378
Other DfE / ESFA grants - 622 622 374
National College grants - - -
. . - 7,384 7,384 6,752
Other Government grants
Local authority grants - 86 86 85
- 86 86 85
Other income from the academy
trust's educational operations - - - 20
- 7,470 7,470 6,857

In 2022, of the total income from charitable activities, £20k was to unrestricted funds and £6,837k was to restricted funds.
In 2023 we received COVID 19 grants totalling £87k (2022:£54.6k) consisting of Recovery grant £54k and Tutoring grant
£33k. Other ESFA grants total £535k (£2022: £319.4k) consist of - Teachers' Pay grant £1.5k (2022: £14.3k), Teacher's
Pension grant £52k (2022: £40.4k) and Pupil Premium grant £200k (2022: £182.1k), Others £281.5k (2022:£82. 6k)

mainly Supplementary Grant £269k and ECT Grant £12.5k.

§  Other trading activities

2023 2022

Unrestricted Restricted Total Total

funds funds funds funds

£'000 £'000 £000 £'000

Hire of facilities 67 - 67 76
67 - 67 76

8 Investment income .

2023 2022

Unrestricted Restricted Total Total

funds funds funds funds

£'000 £000 £000 £'000

Short term deposits interest 7 - 7 -
7 - 7 -

The school did not have any investment income in 2021-22 (ENIL).
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7

Expenditure

Non Pay Expenditure

2022
2023 Total
Staff’ Totai  funds (as
costs Premises Other funds restated)
£'000 £'000 £'000 £'000 £'000
Academy trust educational operations: )
Direct costs 4,844 539 362 5,745 5,128
Allocated support costs 1,153 990 567 2,710 1,814
: 5,997 1,529 929 8,455 6,942
2022 Comparative Information Non Pay Expenditure’
) 2022 (as
o . restated)
* . Staff Total
costs Premises Other funds
£'000 £'000 £'000 £'000
Expenditure on raising funds. - - - -
Academy's educational operations: .o
Direct costs 4,552 347 229 5,128
Allocated support costs 1,189 115 - 510 1,814
' 5,741 462 739 6,942
. 2022 (as
Netincome / (expenditure) for the 2023 restated)
year includes: £'000 £'000
Depreciation 93 89
Operating lease rentals 11 11
Fees payable to auditor for
Audit 17 14
Other services 1 1
122 115
Included within éxpenditure are the following transactions .
. Individual items above £5,000
’ Total £ Amount £ Reason
-Gifts made by the trust . -
Expenditure
: 2022
2023 Total
Total  funds (as
funds restated)
£'000 £'000
Direct costs - educational operations 5,745 5,128
Support costs - educational operations 2,710 1,814
8,455 6,942
2022
) 2023 Total
Educational Total  funds (as
. Operations funds restated)
Analysis of support costs £'000 £'000 £'000
Support staff costs 1,153 1,153 1,189
Pension Scheme Finance Costs 48 48 63
Depreciation 93 93 89
Technology costs 17 17 18
Premises costs 990 9390 115
Other support costs 379 379 325
Governance costs 30 30 15
Total support costs 2,710 2,710 1814

In 2022, of the total charitable activity expenditure, £8k was to unrestricted funds and £6,934k was to restricted funds.



Gumley House Convent School FCJ
Notes to the financial statements
for the year ended 31 August 2023

9 Staff
2023 2022
(a) Staff costs ) No. No.
Staff costs during the period were:
' i 2023 2022
Wages and salaries 3,895 3,966
Social security costs 545 529
Apprenticeship Levy 7 5
Pension Costs 1,340 1,168
5,787 5,668
Agency staff costs 210 73
Staff restructuring costs - - -
5,997 5,741
(b) Staff numbers
The average numbers df persons employed by the Academy during the year was as follows:
2023 2022
No. No.
Teachers i . 72 75
Administration and support 44 42
. Management 7 7
123 124
(c) Higher paid staft ]
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000, was: ’
2023 2022
No. No.
£60,001 - £70,000 - 2
£70,001 - £80,000 3 2
£80,001 - £80,000 1 2
£90,001 - £100,000 1 .
£100,001 - £110,000 - 1
£110,001 - £120,000 1 .

- {d) Key managen‘tnt personnel

The key management personnel of the academy trust comprise the governors and the senior

management team as listed on page 1. The Governing Body are not renumerated for their services. The

total amount of employee benefits (including employer pension contributions) received by key
management personnel who are employees of the academy trust was £697,332 (2022: £687 069).

One member of the managment team was part time and under the £60,000 threshold.
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1"

Related Party Transactions - Trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from an employment with
the academy trust. The head teacher's remuneration in respect of services they provide by undertaking the
role of head teacher under their contract of employment. The value of governors' remuneratlon and other
beneflts was as follows:

2023 2022

£000 " £000
Head teacher and AGovernor - S Byrne .
Remuneration £110,000-£120,000 £105,000-£110,000
Employer's pension contributions paid A £25,000-£30,000 £20,000-£25,000

- During the year ended 31 August 2023, £114.00 travel and subsistence expenses were reimbursed or paid ‘

directly to a governor not employed by the Academy (2022: £Nil).

Trustees' and Officers' lnsurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
business. The insurance provides cover up to £500,000 on any one claim and the cost for the year ended
31 August 2023 was £1, 812 (2022 - £1,759 ). The cost of this insurance is included in the total i msurance
cost.
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14

Tangible fixed assets

Leasehold Furniture and Computer Total
Improvements equipment equipment Motor Vehicles ’
£'000 £'000 £000 £000 £000
Cost .
At 1 September 2022 (as . )
restated) 354 769 621 24 1,768
Additions ' L. 466 102 - 568
Disposals . -
At 31 August 2023 354 1,235 723 24 : 2,336
Depreciation
At 1 September 2022 (as
restated) 4 682 575 24 .. 1,285
Charge in year .18 49 26 - 93
Disposals - - - - -
At 31 August 2023 ' 22 731 601 24 1,378
Net book value .
At 31 August 2023 332 504 122 - 958
At 31 August 2022 (as .
87 46 - 483

restated) 350

The Academy Trust occupies land (including buildings) which are owned by The Faithful Companions of Jesus. The Academy Trust
occupies the land (and buildings) under a mere licence. The Faithful Companions of Jesus has given an undertaking to the Secretary of
State that they will not give the Academy Trust less than two years notice to terminate the occupation of the land (including buildings).
Having considered the factual matrix under which the Academy Trust is occupying the land (and buildings) the Governors have concluded
that the value of the land and buildings occupied by the Academy Trust will not be recognised on the balance sheet of the Academy Trust.

Improvements to the land and buildings will be expensed to the Statement of Financial Activities.

Debtors

2023 2022
£'000 £000
Trade debtors 19 27
VAT recoverable 79 50
Other debtors ) 41 . 39
Prepayments and accrued income 205 - 83
' 344 199

Creditors: amounts falling due within one year
2023 2022
£'000 £000
Trade creditors 172 . 42
Taxation and social security . 119 111
Other creditors 49 . 41
Accruals and deferred income - 548 45
888 239
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15 Funds
Balance at
1 September 2022 Gains, losses and Balance at
(as restated) Income Expenditure transfers 31 August 2023
£'000 £'000 £'000 £'000 £'000
Restricted general funds .
General Annuat Grant (GAG) i (21) 6,762 (7,012) 659 ) 388
Other DfE / ESFA grants - . 622 622) - -
Pension reserve (1,220) (107) 793 (534)
(1,241) 7,384 (7.741) 1,452 ' {146)
* Restricted fixed asset funds
DfE/ESFA capital grants 121 721 74) {659) 108
Capital expenditure from GAG - - - - -
Local Authority - other grants 275 - - - - 275
Private capltal donations 131 - (19) 462 ) 574
527 721 (93) (197) 958
Other restricted funds
Local authority grants - 86 (86) 3 - -
Private capita! donations 710 - {23) (462) 225
: 710 86 (109) (462) 225
Total restricted funds . {4) 8,191 (7,943) 793 | 4,037
Unréstricted funds . ) k .
General funds ’ : 278 250 (512) B 17
Total unrestricted funds . 279 250 (512) . - 17
Total Funds ' . 275 8,441 {8,455} 793 1,084

The General Annual Grant (GAG) is funding from the ESFA for the Academy Trust's operating costs.

Other DfE/ESFA grants include pupil premium.

The Pension reserve relates to the Academy’s share of the deficit in the Local Authority Pension Scheme (see Note 18).

DfE/ESFA capital grant and capital expenditure from Capital lmprovement Fund (CIF) and other ESFA grants for property improvement and other capital works.
The transfer out of the Restricted fixed assets fund to GAG represents expenditure against the CIF which cannot be capitalised, in accordance with the
Academy Trust's policy not to recognise any land and building costs in its balance sheet based on it's licence agresment with the Faithful Companions of
Jesus (FCJ) who own the Academy’s premises.

Private capita! donations represent grants towards building repairs and capital works from the Faithful Companions of Jesus (FCJ).

The transfer between private donations in Other restricted funds and in Restricted fixed assets funds represent the net book value of FCT funds applied to
tangible fixed assets. C .

Local Authority grants cover the costs of Special Educational Needs (SEN).

Local Authority grants represents a gift in kind from Hounsiow Council towards the costs of decarbonisation. Hounslow Council have procured and paid for the
works directly. The project was completed in 2022/2023.

Comparative information in respect of the preceeding period is as follows:

Balance at Balance at
1 September 2021 Gains, losses and 31 August 2022 (as
. (as restated) Income Expenditure transfers restated)
£'000 £000 £000 £'000 £'000
Restricted general funds
General Annual Grant (GAG) (389) | 6,378 (6,010) {21)
Other DfE / ESFA grants - . 374 (374) - -
Pension reserve (3.847) (346) 2,973 (1.220)
(4,236) 6,752 (6.730) 2973 (1.244)
Restricted fixed asset funds
DFE/ESFA capital grants 160 . 23 62) - 121
Locat Authority - other grants - 75 - - 275
Private capital donations 37 - (27) 421 131
197 298 ®9) 121 527
Other restricted funds
Local authority grants - 85 (89) - -
Private capital donations 861 : - (30 (121) 710
Other restricted funds - - - - -
861 85 (115) (121) 710
Total restricted funds (3,178) 7,135 (6,934) 2,973 (4)
Unrestricted funds
General funds - 287 (8) 279
Total unrestricted funds - 287 (8) - 279

Total Funds (3,178) 7422 (6,942) 2,973 . 275
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16 Analysis of net assets between funds

1

~

Restricied general Restricted fixed
Unrestricted funds funds asset funds Total funds
£'000 £'000 £000 £'000
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets - - 958 958
Current assets 17 1,501 - 1,518
Current liabilities (888) - ‘(888)
Pension scheme liability - (534) - (534)
Total net assets . 17 79 958 1,054
Comparative information in respect of the preceeding pericd is as foltows:
) Restricted general Restricted fixed
Unrestricted funds funds asset funds Total funds
£'000 £'000 £:000 £000

Fund balances at 31 August 2022 are
represented by: -
Tanagible fixed assets T - 483 483
Current assets ' . - 1,207 44 1,254
Current liabilities - (239) - (239)
Pension scheme liability . - (1,220) - (1,220)
Total net assets - (252) 527 275

Commitments under operating leases

1A,

At 31 August 2023 the total of the Academy Trust's future minimum lease pay ts under non-car

ting leases was:

2023 2022

£'000 £'000

Amounts due within one year 24 14
Amounts due between one and five years 72 -
96 14
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Pensions and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and Wales .
(TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by the London Barough of Hounslow. Both are multi-employer defined benefit schemes.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

The School participates in the Teachers' Pension Scheme (‘the TPS"), for its teaching staff. The pension charge for the year

includes contributions payable to the TPS of £699k (2021: £749k) and at the year-end £793k (2022: £2,973k) was accrued in

respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by the Teachers' Pensions Regulations 2010

(as amended) and the Teachers' Pension Scheme Regulations 2014 (as amended). Members contribute on a "pay as you go*
_ basis with contributions from members and the employer being credited to the Exchequer. Retirement and other pension benefits

are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the Government
Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as at 31 March 2016 and the Valuation
Report, which was published in March 2019, confirmed that the employer contribution rate for the TPS would increase from 16.4%
to 23.6% from 1 September 2019. Employers are also requlred to pay a scheme administration levy of 0.08% giving a total
employer contribution rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme regulations and under
the approach specified in the Directions, as they applied, at 5 March 2019. However, the assumptions were considered and set by
the Department for Education prior to the ruling in the ‘McCloud/Sargeant case'. This case has required the courts to consider
cases regarding the implementation of the 2015 reforms to Public Service Pensions including the Teachers’ Pensions. '

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen changes in scheme
costs. The Chief Secretary to the Treasury, having in 2018 announced that there would be a review of this cost cap mechanism, in -
January 2019 announced a pause to the cost cap mechanism following the Court of Appeal's ruling in the McCloud/Sargeant case
and until there was certainty about the value of pensions to employees from April 2015 onwards. The pause was lifted in July
2020, and following a public consultation in 2021, the Government have accepted three key proposals recommended by the
Govemment Actuary, and are aiming to implement these changes in time for the 2020 valuations.

The 2016 cost control valuations were completed in January 2022, and the results indicated that there would be no changes to
benefits or member contributions required. The results of the cost cap valuation are not used to set the employer contribution rate,
and HM Treasury has indicated that any changes to the employer contribution rate resulting from the 2020 valuations will take
effect in April 2024.

Until the 2020 valuation is completed, it is not possible to conclude on any financiat impact or future changes to the contribution
rates of the TPS. Accordingly no provision for any additional past benefit pension costs is included in these financial statements.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2023 was £272k (2022: £255k), of which employer’s contributions totalled £212k
(2022: £204k) and employees’ contributions totalled £60k. (2022: £51k). The agreed contribution rate is 23.3% for employers and
5.8% - 9.9% for employees

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy closure,
outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee came
into force on 18 July 2013.

Details for the LGPS follow on the next page.
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Pensions and similar obligations (continued)

Principal actuarial assumptions

2023 2022
Rate of increase of salaries 3.85% 4.05%
Rate of increase for pensions in payment/inflation 2.85% 3.05%
Discount rate for scheme laibilities 5.35% 4.25%
inflation assumption (CPI) 2.90% 3.05%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

- Current mdrtality rates

2023 2022°
Retiring foday
Males 20.7 21.0
Females 23.2 235
Retiring in 20 years
Males 22.0 223
Females 24.6 24.9
Sensitivity analysis - effect on present value of defined benefit obligations

2023 2022

£'000 £'000
Discount rate +0.1% 202 202
Discount rate -0.1% 214 214
Mortality assumption — 1 year increase 216 216
Mortality assumption — 1 year decrease 200 200

* The academy trust's share of the assets in the scheme were:

2023 2022

£°000 £'000
Equities 2,638 2,471
Gits 197 182
Other bonds 367 398
Property 175 200
Absolute return funds 497 535
Cash 157 35

_Infrastructure : 71 31

Total market value of assets 4,102 3,852
The actual return on scheme assets was -£292k (2021: £582,000)
Amount recognised in the statement of financial activities

2023 2022

£'000 £'000
Current service cost 265 429
Past service cost - 55
Interest cost 48 63
Admin expenses 6 3
Total amount recognised in the SOFA 319 550
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Chan'ges in the present vaiue of defined benefit obligations were as follows:

Scheme obligations as at 1 September
Current service cost
Interest cost

' Employee contributions

Past service costs’

Actuarial (gain)loss :

Experience loss/(gain) on defined benefit obligation
Change in demographic assumptions

Benefits paid

At 31 August

Changes in the fair value of academy's share of scheme assets:

'Fair value of scheme assets at 1 September

Administration expenses
Return on assets less interest
Interest income

Actuarial gain/(loss)
Empiloyer contributions
Employee contributions
Benefits paid

At 31 August

Net Defined Benefit (liability)/asset

2023 2022
£000 £000
5,072 7,839

285 429
214 130
80 51
.- 55
(1,093) (3,159)
339 12
(73) (185)
(148) (100)

4,636 5,072
2023 2022
£000 £'000
3,852 3,992

(6) - (3)
(101) (359)
166 67
67 -
212 204
60 51

~ (148) (100)
4,102 3,852
(534)

(1,220)

Related party transactions

One related party transactions took place in the period of account, ather than certain trustees’ remuneration and
expenses already disclosed in note 10. This was a payment for £25,000 for a chaplaincy project paid to The

Academy from the Educational Trust.

Agency Arrangements

The Academy distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting period
ended August 2023 the Academy received £13,645 and disbursed £7,130 from the fund. An amount of
£26,394 (2022: £19,879) from current and prior years is included in creditors relating to undistributed funds that

is repayable to ESFA.’
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Comparative Information - Statement of Financial Activities for the year ended 31 August 2022
Analysis of Income and Expenditure

Restricted funds

. 2022 (as
Unrestricted Fixed restated)
general General assets total
funds funds fund funds
£'000 £000 £'000 £000°
Income from:
Donations and-capital grants . 191 - 298 ‘ 489
Charitable activities:
Funding for the academy trust's .
educational operations 20 6,837 - 6,857
Other trading activities - ) 76 - - 76
. Investments . - - - -
Total 287 6,837 298 7422
Expenditure on:
Raising funds ' ' . - - - -
Charitable activities:
Academy trust educational .
operations 8 6,845 89 6,942
Total . 8 6,845 89 . 6,942
Net income / (expenditure) 279 8) 209 480
. Transfers between funds - (121) 121 -
Other recognised gains / (losses) ’ ) -
Actuarial gains on defined benefit S :
pension schemes . - 2973 - 2,973
Net movement in funds . 279 2,844 330 3,463
Reconciliation of funds ) .
Total funds brought forward - (3,375) 197 (3,178)

Total funds carried forward 279 (531) 527 : 275

Prior Period Adjustment

capitalised in recent years, contrary to the School's accounting policy. This resuited in a write off of £523k in the
net book value of fixed assets as at 31 August 2021. Consequently, the deficit on total funds carried forward at
that date was £(3,178k ) compared to £(2,655k) as previously stated.

A prior period adjustment was made in the acciunts to remove certain leasehold improvements which had been

In the year ended 31 August 2022, a further £24k was written off the net book value of fixed assets being the
cost and depreciation charge for certain leasehold improvements incorrectly capitalised in that year.

The netimpact of the prior period adjustment was a net reduction in funds of £547k as at 31 August 2022.
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