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Hungerhill Academy Trust (Registered number: 07939747)

Governors’ Report
31 August 2013

The governors present their annual report together with the financial statements and auditors’ reports of the
charntable company for the year ended 31 August 2013

Structure, Governance and Management

Constitution
The Academy Trust 1s a company imited by guarantee and an exempt chanty The charntable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust

The governors act as the trustees for the charitable activittes of Hungerhill Academy Trust and are also the
directors of the charitable company for the purposes of company law The charitable company 1s known as
Hungerhill Academy Trust operating as Hungerhill School

Details of the governors who served throughout the period are included in the Reference and Administrative
Detalls on page 1 In addiion K A Flanagan was appointed on 26 September 2013 and C Palmer resigned
his position as governor with immediate effect

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the chartable company In
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and lhabiites contracted before they
ceased to be a member

Governors’ Indemnities

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect
governors and officers from claims ansing from neghigent acts, errors or omissions occurring whilst on
academy business The insurance provides cover up to £1,000,000 on any one claim and the cost for the
year ended 31 August 2013 was £659 (2012 £329)

Principal activities

The principal activity of the Charitable Company 1s the operation of Hungerhill School to provide a broad and
batanced education for pupils of different abilities between the ages of 11 and 16 who mainly live in the area
in which the school 1s situated and to prepare them for transition on to further education, training or work
The school has an excellent reputation in the community which has resulted in it being over-subscribed

Method of recruitment and appointment or elections of governors
In accordance with the articles of association the governors are appointed as follows

a The Members may appoint up to 7 parent governors, 3 staff governors and 9 community governors

b Staff governors are appointed through any process they may determine, including by a suitable
election process The total number of governors (including the Head) who are employees of the
Academy Trust shall not exceed one third of the total number of governors

C The Head shall be treated for all purposes as being an ex officio governor

d The parent governors shall be elected in a secret ballot by parents of registered pupils at the
academy Where a vacancy for a parent governor i1s to be filled by election, the governing body takes
such steps as are reasonably practical to secure that every person who i1s known to them to be a
parent of a registered pupil 15 Informed of the vacancy and that he is entitled to stand as a candidate,
and vote at the election, and be given an opportunity to do so If it 1s not practical to fill the vacancy
by a parent of a registered pupil at the Academy, the members may appoint a person who 15 the
parent of a child of compulsory school age



Hungerhill Academy Trust (Registered number: 07939747)

Governors’ Report
31 August 2013

Paolicies and procedures adopted for the induction and training of governors

All governors, on appointment receive a ‘Governor's Year Plan’ which outlines the role of a governor, the
structure of the governing body, the composition and remit of each committee, a calendar of meetings, the
structure of the senior leadership team and on line hnks to further training Each new governor then meets
with the Charr and Headteacher, 15 given a tour of the school and an outline of the work of the governing
body A skills audit 1s undertaken and the governor 1s asked to consider the committees to which s/he is able
to make a contribution {n addition induction training is offered by the Local Authonty and each new governor
1s strongly advised to attend

Traiming for existing governors Is provided on a ‘bespoke’ basis Each meeting of the full board i1s preceded
by a training sesston on a topic dentified by the governors themselves For example, topics covered during
2012-13 include the new Ofsted framework, the school development plan, teaching and learning and careers
information guidance In addition annual training 1s provided on value added anatysis of a school's
examination results Governors have also attended child protection training and other staff training activities
The Local Authonty also provides Governor Forums - termly update sessions which are well attended by the
governors of the school

Organisational structure

The governors are responsible for establishing the strategic direction, setting general policy, approving and
adopting a three year and annual development plan, setting and monitoring the budget, approving capital
expenditure and staff appointments above a defined level

The Senior Leadership Team (SLT) consists of the Executive Headteacher, two Associate Headteachers,
the Business Manager, four Assistant Headteachers and the Clerk to the Governors This 1s a temporary
structure to be reviewed for September 2013 The SLT meet twice weekly, one meeting to focus upon
strategic issues and the other operational 1Issues Each member of the SLT has direct line management and
project management responsibilities, linked to curriculum areas, pupl support areas, administrative and
support staff

The Executive Headteacher and Associate Headteachers meet with the Chair and Vice Chair of Governors
weekly

The Executive Headteacher attends all governor committee meetings and the Business Manager attends all
Full Board, all Finance and Resources and other committee meetings as Company Secretary The
Executive Headteacher's PA clerks all governor meetings

Day-to-day management 15 delegated to the Executive and Associate Headteachers Al strategic decisions
are delegated to the SLT and all staff appointments are ratfied by the governors The Executive
Headteacher 1s the Accounting Officer

Risk management

The governors have assessed the major nsks to which the Academy Trust 1s exposed and produced a nisk
register The rnisks relate in particular to teaching and learning, provision of faciliies, vanations to income,
financial management, the health and safety of students and employees, and asset management Systems,
operational procedures and internal financial controls have been established and are regularly reviewed and
updated in order to minimise risk  Where significant financial nsk still remains, they have ensured they have
adequate insurance cover The Academy has an effective system of internal controls and this i1s explained in
more detall in the Governance Statement




Hungerhill Academy Trust (Registered number: 07939747)

Governors’ Report
31 August 2013

Connected organisations including related party relationships

Hungerhill Academy Trust 1s an Associate Member of the Brighter Futures Learmning Partnership Trust which
15 an educational charitable trust establshed on 4 February 2010 consisting of Barnby Dun Primary
Academy, Canon Popham (Voluntary Aided) Church of England School, Dunsville Primary Schoal, Kirk
Sandall Infant School, Kirk Sandall Junior School, the ‘BEAK’ Sure Start Children's Centre, John Leggott
College, Doncaster Rovers Football Club and RDASH Edenthorpe Hall Primary School also joined the
Bnghter Futures Learning Partnership Trust on 18 March 2013 as an Associate Member

Objectives and Activities

Objects and aims
The objectives of the Academy Trust, as set out In the Articles of Association are

1 To advance for the public benefit education in the United Kingdom, in particular but without prejudice
to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
a school offering a broad and balanced curnculum (“the Academy”)

2 Promoting for the benefit of the inhabitants of Edenthorpe and the surrounding area the provision of
faciities for recreation or other leisure time occupation of individuals who have need of such facilities
by reason of therr youth, age, \nfirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of life of the said inhabitants

The core purpose of the Academy Trust Is to help young people to cope with the difficult task of growing up
in today's society and to prepare themselves for adult life in a rapidly changing world It 1s important to the
school that all of our students are valued as unique individuals and are given every opportunity to fulfil their
potential Every person has talents and it 1s the job of the school to help youngsters to discover and nurture
these talents

The pursuit of excellence 1s important for everyone at the school and it 1s totally committed to achieving the
highest quality in all areas High expectations lead to high standards, not only in academic performance but
in all other areas of school life

The success of Hungertill School has been based on students, parents, governors and staff working
together in partnership In summary, it 1s a learning partnership dedicated to achieving the best education
possible




Hungerhill Academy Trust (Registered number: 07939747)

Governors’ Report
31 August 2013

Objectives, strategies and activities
The school's aims are

. to develop the potential of all students - their knowledge, skills and understanding - through an
appropriate and relevant curriculum incorporating legal requirements,

. to use methods of learning and teaching which meet individual needs, develop feelings of
confidence, bring success and maximise students’ standards of achievement,

. to foster a canng, well-behaved community where pupils
- are well behaved and self-disciplined
- feel they belong and are valued, are happy and emotionally secure, so that they are able to
explore therr feelings within a positive environment
- value therr own health and wellbeing
- learn co-operation, tolerance and mutual respect and involve themselves fully in the life of
the community

. to strive for quality and excellence in all aspects of schoal life,

. to provide clean, stimulating and safe surroundings which enhance learning and foster respect for
the environment,

. to encourage a positive and active partnership with parents and the wider community

More detalled information on the Academy's main objectives for the year can be found in the development
plan, which i1s divided In to the following key areas

. achievement in the core subjects
. teaching and learning

. learning support

. leadership capacity

. strategic direction

Public benefit

In setting objectives and planning activities the Governing Body has given careful consideration to the
Chanty Commission's Guidance on exercising its powers and duties The achievement and performance of
the Academy in the period provides clear evidence that it is meeting its obligations as a chanty to deliver
public benefit

The admissions policy ensures that members of the surrounding community benefit from Academy activities
as children residing in the catchment area are given highest priority, followed by other children at partner
Trust schools Children with statements of special educational needs and those who are in care are always
admitted, as required by law

In addition the facilities of the academy are made available for community and public use outside school
hours, at weekends and in school holidays



Hungerhill Academy Trust (Registered number: 07939747)

Governors’ Report
31 August 2013

Achievements and Performance

It has been an excellent year for achievement and performance, with almost all targets set by the governors
being met 73% of students achieved 5+A*-C including English and mathematics (highest 25% of similar
schools I1n the country), 84% achieved C+ in mathematcs (highest 5% of schools in the country) and 75%
achieved C+ in English (highest 25% in the country) 47% of students achieved at least 3 GCSE grades at
A" or A The inclusive nature of the school 1s shown by the fact that only 4 students out of 224 falled to
achieve at least 5 GCSE's at A*-C Value added measures of pupil progress show the Academy to be one
of the highest performing schools In Yorkshire and Humberside, with students who have special educational
needs making particularly strong progress

Attendance also improved this year to above 96 0%, which 1s a record high and well into the highest 10% of
secondary schools in the country

Almost all students progress into further education or training, with less than 2% each year not going into
education, employment or training (NEET)

Grants received from the DfE such as pupil premium have been targeted to have maximum impact on those
students intended As a result the achievement of these specific groups has improved at a faster rate than
others in the school

In October 2012 the Academy was mspected by Ofsted and was awarded 'outstanding’ status in all areas |t
was the first secondary school in Yorkshire and Humberside to receive this grading using the new Ofsted
framework and only the sixth secondary school in the country

Going concern

After making appropriate enquiries, the governing body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future For this
reason It continues to adopt the going concern basis in preparning the financial statements Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies




Hungerhill Academy Trust (Registered number: 07939747)
Governors’ Report

31 August 2013

Key financial performance indicators

The Academy Trust uses the following key financial performance indicators

. pupil numbers on school roll remain above 1,120,

. employee salary costs to General Annual Grant i1s below 80%,

. maintaiming a level of £850,000, including free reserves, for a major school building project
For the perod to 31 August 2013

. the Academy Trust achieved a school roll of 1,135

. the percentage of employee salary costs to General Annual Grant was 78%

At 31 August 2013 the Academy Trust had free reserves of £1,060,813

Financial Review

Duning the year under review the Academy Trust's incoming resources totalled £6,938,279 of which
£373,910 related to restricted fixed assets, £6,513,155 related to restricted general funds and £51,214

related to unrestricted funds

The restricted fixed assets income of £373,910 consisted entirely of capital grants

Most of the Academy Trust's restricted general fund income 1s obtained from the DfE in the form of recurrent

grants, the use of which 1s restricted to particular purposes

The Academy Trust also generated £51,214 from its non-core activities as detailled in notes 3 and 4

The Academy Trust's resources expended totalled £6,270,966 and of this £6,196,099 was directly expended
to support the Academy Trust's key objectives with a further £60,115 being spent on governance costs

The Academy Trust also expended £14,752 on its non-core activities
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31 August 2013

Financial and risk management ohjectives and policies

As noted in the nsk management section above the governors have introduced systems and internal
financial controls in order to mirimise nsk  Where significant financial nsk still remains they have ensured
they have adequate insurance cover The Academy has an effective system of internal financial controls
and this 1s explained in more detall in the following statement

The Members and Governers have reviewed current examples of best practice and have

set policies on internal controls which cover the following

- the type of nsk the Academy faces

- the level of risks which they regard as acceptable

- the likelhood of the risks materalising

- the Academy’s ability to reduce the incidence and mpact on the Academy’'s operations of
risks that do matenalise

- the costs of operating particular contrels relative to the benefits obtained

clarfied the responsibility of the senior leadership team to implement the governors’ policies and to
identify and evaluate risks for the governors’ consideration,

explained to employees that they have responsibility for internal control as part of their accountability
for achieving objectives,

embedded the control system In the Academy’s operations so that it becomes part of the culture of
the Academy,

developed systems to respond quickly to evolving risks ansing from factors within the Academy and
to changes in the external environments, and

included procedures for reporting failing immediately to appropnate levels of management and the
governors together with details of corrective action being taken
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Governors’ Report
31 August 2013

Principal risks and uncertainties
The prnincipal nsks and uncertainties affecting the Academy include the following

Income nsk The Academy Trust is currently over-subscnbed with the maximum pupils the schoo! bulldings
can accommodate [t 1s important the Academy maintains the current number of pupils to sustain the level of
expenditure the Academy Trust 1s committed to

Pension funding risk The Local Government Pension Scheme is currently £1,747,000 in deficit and changes
each year, although the deficit will only crystallise If the school became unable to service its commitments
An actuanal review 15 due as at March 2013

Major disruption/disaster the Academy has contingency plans which it reviews regularly

Legislation the Academy monitors current and forthcoming legislaton regularly The Academy not only
seeks to ensure ongoing compliance but strives to ensure that it incorporates best practice

Litigation the Academy may be subject to htigation from time to time The outcome of legal action 1s always
uncertain and there 1s always the nsk that it may prove more costly and time consuming than expected
There 15 a nsk that liigation could be instigated in the future which could matenally impact the Academy
The Academy endeavours to maintain adequate insurance levels for all appropriate insurable risks

Reserves policy

The governors review the reserve levels of the Academy Trust annually This review encompasses the
nature of Income and expenditure streams, the need to match income with commitments and the nature of
reserves The educational obligations that the Academy Trust has on a day-to-day basis are funded from its
restricted reserves that were provided for this purpose The governors need to ensure that the Academy
Trust has sufficient working capital to cover delays between spending and receipts of grants and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance The governors have determined
that the appropriate level of free reserves should be equivalent to one month’s expenditure, approximately
£500,000 The Academy Trust's current level of free reserves (total funds less the amount held in fixed
assets and restricted funds) i1s £1,060,813 Taking into account the nature of the Academy Trust's income
streams, the governors are of the view that reserves at thrs level are sufficient to cover its working capital
needs

In addition, the governors have determined that the Academy Trust should build reserves for the purpose of
large capital expenditure that cannot be funded from the annual budget The main priority over the next few
years will be for the school to deliver post-16 education on site Such reserves can be from either
unrestricted general funds or restnicted funds

The restricted pension reserve fund shows a deficit of £1,747,000 at 31 August 2013 At the date of transfer
the Academy Trust entered into an agreement to reduce the past service deficit over 18 years The
additional annual amount of employer contributions being paid 1s currently £77,500 and this repayment
amount will be reassessed in 2014 with revised payments taking effect from Apnl 2014

[y
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31 August 2013

Investment policy

The Academy Trust regularly reviews the level of funds which are not iImmediately required as working
capital and invests this on the UK money market in a treasury deposit account with a high street institution to
maximise interest The Academy Trust will not invest funds with overseas financial institutions

Plans for Future Periods
The Academy Trust has plans in the following areas

. to change its age range to 11 - 18 and develop post-16 education on site,

. to work closer with other schools in the Brighter Futures Learning Partnership Trust,

. to develop as a strategic member of the Humber Schiuul Aliiance,

. to build on its outstanding academy status by improving partnership work with other schools
Auditors

Insofar as the governors are aware

. there 1s no relevant audit infermation of which the chantable company's auditors are unaware, and

. the governors have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information
The auditors, Smailes Goldie, are willing to continue in office and a resolution to reappoint them will be

proposed at the annual general meeting

Approved by order of the members of the governing body on 28 November 2013 and signed on its behalf by

M Bates
Chair
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Scope of Responsibility

As governors, we acknowledge we have overall responsibiity for ensuring that Hungerhill Academy Trust
has an effective and appropriate system of control, financial and otherwise However, such a system 1s
designed to manage rather than ehminate the risk of fallure to achieve business objectives, and can provide
only reasonable and not absolute assurance against matenal misstatement or loss

The governing body has delegated the day-to-day responsibility to the Headteacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financiat
management and in accordance with the requirements and responsibilities assigned to 1t in the funding
agreement between Hungerhill Academy Trust and the Secretary of State for Education They are also
responsible for reporting to the governing body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the governors' report and in the
statement of governors’ responsibilities The governing body has formally met five times during the financial
year Attendance during the year to 31 August 2013 at meetings of the governing body was as follows

Governor Meetings attended Out of a possible
M Bates (Chair) 5 5
S Betts 4 5
T Brown 5 5
N Burne 4 5
J Fletcher (Staff Governor) 3 5
R Kiddle 3 5
T Ladley (Responsible Officer) 2 5
E Laud (Vice Chair) 5 5
J McGlone 5 5
A Monk 4 5
C Patmer 3 5
A Robinson 4 5
S Stone (Staff Governor) 3 5
W Sumner (Staff Governar) 4 5
G Wake!ing (Headteacher/Accounting Officer) 5 5
M Wraith 2 3
R Young 5 5

The governing body also met on five occasions to appoint a successor to G Wakeling who retired at the end
of August 2013 Helen Redford-Hernandez was appointed as Executive Headteacher with effect from
1 September 2013

The Finance and Resources Committee 15 a sub-committee of the main governing body Its purpose I1s to
monitor the areas of budget management, site and premises, health and safety, staff pay and relevant
policies This committee also undertakes the role of the audit committee Attendance at meetings n the
period was as follows

Governor Meetings attended Out of a possible
M Bates 9 9
E Laud 9 9
T Brown 9 9
N Burne 8 9
R Young 6 7
G Wakeling 9 9

1
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The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all
nsk of falure to achieve policies, ams and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an ongoing process
designed to identify and priontise the nisks to the achievement of Academy Trust policies, ams and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically The system of internal control has been In
ptace in Hungerhill Academy Trust for the year ended 31 August 2013 and up to the date of approval of the
annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been mplemented to mitigate those rnsks The
governing body i1s of the view that there 1s a formal ongoing process for identifying, evaluating and managing
the Academy Trust's significant nsks that has been in place for the year ended to 31 August 2013 and up to
the date of approval of the annual report and financial statements This process I1s regularly reviewed by the
directors

The Risk and Control Framework
The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures, including the segregation of duties and a system of delegation
and accountability |n particular, it includes

. comprehensive budgeting and monitoring systems with an annual budget and perodic financial
reports which are reviewed and agreed by the governing body,

. regular reviews by the Finance and Resources Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,
delegation of authonty and segregation of duties,

identification and management of risks

12
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The governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However the trustees have appointed Teresa Ladley, a trustee, as responsible
officer (RO)

The RO’s role includes giving advice on financial matters and performing a range of checks on the academy
trust's financial systems On a quarterly basis, the RO reports to the board of trustees on the operation of the
systems of control and on the discharge of the board of trustees’ financial responsibilities

The RO provided reports to the Finance and Resources committee as of 30 November 2012, 28 February
2013 and 31 May 2013 The report to 31 August 2013 will be provided at the next meeting of the committee

No matenal control 1ssues were highlighted to the board

Review of Effectiveness
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control During the year in question the review has been informed by

the work of the responsible officer,

the work of the external auditors,

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The accounting officer has been adwvised of the mplications of the result of therr review of the system of

internal control by the Finance and Rescurces Committee and a plan to address weaknesses and ensure
continuous improvement of the system 1s in place

Approved by order of the members of the governing body on 28 November 2013 and signed on its behalf by

tr. BN o olo 3
M Bates H Redford-Hernandez
Chair Accounting Officer

13
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31 August 2013

As Accounting Officer of Hungerhil Academy Trust | have considered my responsibiity to notfy the
Academy governing body and the Education Funding Agency of material irregulanty, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy and the Secretary of State for Education As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

| confirm that | and the Academy governing body are able to identify any matenal irregular or improper use of
funds by the Academy, or matenal non-comphance with the terms and conditions of funding under the
Academy’s funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal rregulanty, impropriety or funding non-compliance have been
discovered to date

tr- LA ~ “fluw__g

H Redford-Hernandez
Accounting Officer
28 November 2013

14
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Responsibilities of the governors

The governors, who act as trustees for the chantable actvities of Hungerhill Academy Trust and are also the
directors of the charitable company for the purpeses of company law, are responsible for preparing the
governors' report and the financial statements 1n accordance with the Annual Accounts Direction i1ssued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfied that they
gve a true and far view of the state of affairs of the charitable company and of its incoming resources and
application of resources, including its income and expenditure, for that year In preparing the financial
statements the governors are required to

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles in the Charities SORP,

. make judgements and estimates that are reasonable and prudent,

. state whether applicable UK accounting standards have been followed, subject to any matenal

departures disclosed and explained in the financial statements, and

. prepare the financial statements on the going concern basis unless 1t 1s inapproprate to presume
that the charitable company will continue in operation

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charntable company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assels of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
uregulanties

The governors are responsible for ensuring that in its conduct and operation the charitable company apples
financial and other controls, which conform with the requirements both of propriety and good financial
management They are also responsible for ensuring grants recewved from the EFA/DfE have been applied
for the purposes intended

The governors are responsible for the mamntenance and integnty of corporate and financial information
included on the chartable company’s website Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the board of governors 28 November 2013 and signed on its behalf by

M Bates
Chair

15




Hungerhill Academy Trust

Independent Auditors’ Report to the Members of Hungerhill Academy
Trust

We have audited the financial statements of Hungerhill Academy Trust for the year ended 31 August 2013,
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes The financial reporting framework that has been applied in their preparation 1s apphcable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Annual Accounts Direction 2013 issued by the Education Funding Agency

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charntable company’s members those matters we are required to state to them in an auditor's report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed

Respective respensibilities of governors and auditors

As explained more fully in the Statement of Governors’ Responsibilittes set out on page 15, the governors
are responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
apphcable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit invaolves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error  This includes an assessment of whether the accounting policies are appropnate to
the Academy Trust's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estmates made by the directors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Governors’
Report to identify material inconsistencies with the audited financial statements If we become aware of any
apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

. grve a true and fair view of the state of the charitable company's affairs as at 31 August 2013, and of
its incoming resources and application of resources, including its income and expenditure, for the
year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the
Annual Accounts Direction 2013 1ssued by the Education Funding Agency

Opinion on other matters prescribed by the Companies Act 2006

fn our opinion the information given in the Governors' Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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Hungerhill Academy Trust

Independent Auditors’ Report to the Members of Hungerhill Academy
Trust (continued)
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, In our opinion

. adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of directors’ remuneration specified by law are not made, or
. we have not received all the information and explanations we require for our audit

Ak

Peter Duffield LLB FCA (Senior Statutory Auditor)
for and on behalf of Smailes Goldie

Chartered Accountants

Statutory Auditor

Regent's Court

Princess Street

Hull

HU2 8BA

28 November 2013
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Hungerhill Academy Trust

Independent Reporting Accountants’ Assurance Report on Regularity to Hungerhill
Academy Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 18 November 2013 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2013, we have carned out an engagement to obtan hmited assurance about whether the expenditure
disbursed and income received by Hungerhill Academy Trust dunng the period 1 September 2012 to 31
August 2013 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authonities which govern them

This report 1s made solely to Hungerhill Academy Trust and the EFA in accordance with the terms of our
engagement letter Our wark has been undertaken so that we might state to Hungerhill Academy Trust and
the EFA those maiters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Hungerhill Academy Trust
and the EFA, for our work, for this report, or for the conclusion we have formed

Rospective responsibilities of Hungeirtill Academy Trust's Accouniing Officer and the reporiing
accountants

The Accounting Officer 1s responsible, under the requirements of Hungerhill Academy Trust's funding
agreement with the Secretary of State for Education dated 1 March 2012 and the Academies Financiat
Handbook extant from 1 September 2012, for ensunng that expenditure disbursed and income receved 15
applied for the purposes intended by Parliament and the financial transactions conform to the authonties
which govern them

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to
our attention 1n carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received during the period 1 September 2012 to 31 August 2013 have not been applied to purposes
intended by Parhlament or that the financial transactions do not conform to the authorities which govern
them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regularity

A lmited assurance engagement 1s more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified I1n a reasonable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of
the Academy’s income and expenditure

The work undertaken to draw to our conclusion includes

* Ensuring value for money 1s sought for all goods/services procured by the Academy, including those
procured from related parties of the Academy

« Ensuring that fixed asset addittons are made in line with the terms of the funding received and that
fixed asset disposals are properly authonsed by the DfE

» Ensunng that expenditure incurred through the Academy bank account and credit card 1s appropriate
for the purposes of the Academy and that there has been no personal expenditure from the
Academy’s funds

¢ Ensuring pension contributions are paid to the respective schemes 1n a timely manner

* Ensuring returns required by regulatory or funding authontes are completed on a timely basis
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Hungerhill Academy Trust

Independent Reporting Accountants’ Assurance Report on Regularity to Hungerhill
Academy Trust and the Education Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and ncome received durning the period 1 September 2012 to 31 August 2013 has not
been apphed to purposes intended by Parliament and the financial transactions do not conform to the
authonties which govern them

- DR

Smailes Goldie
Chartered Accountants
Regent's Court
Princess Street

Hull

HUZ2 8BA

28 November 2013
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Hungerhill Academy Trust (Registered number: 07939747)

Statement of Financial Activities
for the year ended 31 August 2013

Incoming resources
Incorming resources from
generated funds

Voluntary income

Activities for generating funds

Investment income
Incoming resources from
charitable activities

Funding for the Academy’s

educational operations

Total incoming resources

Resources expended
Cost of generating funds
Costs of activities for
generating funds
Other resources expended
- transfer from local authority
on conversion
Costs of Charitable activities
Academy's educational
operations
Governarce costs

Total resources expended

Net incoming resources
before transfers
Gross transfers between funds

Net income for the year

Other recognised gains and
losses
Actuanal gains/{losses) on
defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Funds brought forward
at 1 September 2012

Funds carried forward
at 31 August 2013

All recognised gains or losses are included in the statement of financial activities

Note

BWN

16

16,26

Period from

7 February

Restricted Restricted Year to to

Unrestricted general fixed asset 31 August 31 August
funds funds fund 2013 2012

£ £ £ £ £

- - 373,910 373,910 12,441,134

45,464 - - 45,464 27,973
5,750 - - 5,750 1,546

- 6,513,155 - 6,513,155 3,153,438

51,214 6,513,155 373,910 6,938,279 15,624,091
14,752 - - 14,752 34,704

- - - - 55,221

- 5,639,568 556,531 6,196,099 2,955,629

- 60,115 - 60,115 57,982

14,752 5,699,683 556,531 6,270,966 3,103,536
36,462 813,472 (182,621) 667,313 12,520,555

- (311,558) 311,558 - -

36,462 501,914 128,937 667,313 12,520,555
- 62,000 - 62,000 (149,000)

36,462 563,914 128,937 729,313 12,371,555
1,024,351 (1,454,313) 12,801,517 12,371,555 -
1,060,813 (890,399) 12,930,454 13,100,868 12,371,655

All of the Academy Trust's activities denve from continuing operations in the current financial year and acquisitions in the

preceding financial penod
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Hungerhill Academy Trust (Registered number: 07939747)

Income and Expenditure Account
for the year ended 31 August 2013

Note
Income
General Annual Grant (GAG)
DfE/EFA capttal grants
Other DfE/EFA grants
Other government grants
Other grants and income
Donated land and buidings
Other income 3,

ANOOITONO

Total iIncome

Expenditure
Staff costs 9
Non-pay expenditure

Premises

Supplies and services
Depreciation 12
Transfer from local authority on conversion

Total expenditure

Excess of income over expenditure

Statement of Total Recognised Gains and Losses

Excess of income over expenditure
Actuarnal gains/(losses) on defined benefit pension schemes 16,26

Total recognised gains and losses for the year

Net transfer to funds
Restricted fixed asset fund
Restricted general fund
Restricted pension fund
Unrestncted funds

The income and expenditure account and statement of total recognised gains and losses are denved from the statement
of financial actvities on page 20 which, together with the notes to the financial statements on pages 24 to 43, provides

full snformation on the movements dunng the penod on all of the academy's funds

All of the Academy Trust's activities denve from continuing operations in the current financial year and acquisitions in the

preceding financial penod
21

Period from
7 February
Year to to
31 August 31 August
2013 2012
£ £
5,667,524 2,844,690
373,910 9,584
266,975 72,901
105,236 107,256
473,420 128,591
- 12,431,550
51,214 29,519
6,938,279 15,624,091
4,421,103 2,195,681
300,863 145,109
992,469 435,494
556,531 272,031
- 55,221
6,270,966 3,103,536
667,313 12,520,555
Period from
7 February
Yearto to
31 August 31 August
2013 2012
£ £
667,313 12,520,555
62,000 (149,000)
729,313 12,371,555
128,937 12,801,517
559,914 296,687
4,000 (1,751,000)
36,462 1,024,351
729,313 12,371,555




Hungerhill Academy Trust (Registered number: 07939747)

Balance Sheet
31 August 2013

Fixed assets
Tangible assets

Current assets
Stock

Debtors
Cash at bank and in hand

Liabilities
Creditors Amounts falling due within one vear

Net current assets
Total assets less current liabilities
(excluding pension liability)

Pension scheme liability

Net assets including pension liability

Funds of the academy

Restricted funds
Fixed asset fund
General fund
Pension reserve

Total restricted funds

Unrestricted income funds
General fund

Total funds

Note

12

13
14

26

16

16

16

2013 2012
£ £
12,700,089 12,801,517
28,484 33,218
304,255 410,598
2,490,147 1,402,313
2,822,886 1,846,129
{675,107} {525,091)
2,147,779 1,321,038
14,847,868 14,122,555
(1,747,000)  (1,751,000)
13,100,868 12,371,555
12,930,454 12,801,517
856,601 296,687
(1,747,000)  (1,751,000)
12,040,055 11,347,204
1,060,813 1,024,351
13,100,868 12,371,555

The financial statements on pages 20 to 43 were approved by the governors, and authorised for issue, on

28 November 2013 and are signed on their behalf by

M Bates
Chair




Hungerhill Academy Trust (Registered number: 07939747)

Cash Flow Statement
for the year ended 31 August 2013

Period from

7 February

Year to to

31 August 31 August

2013 2012

Note £ £

Net cash inflow from operating activities 20 1,152,872 547,764
Returns on investments and servicing of finance 21 5,750 1,546
Capital expenditure 22 (70,788) {(136,171)
Cash transferred on conversion to an Academy Trust - 989,174
Increase in cash in the period 23 1,087,834 1,402,313

Reconciliation of net cash flow to movement
in net funds

Net funds at 1 September 2012 1,402,313 -
Net funds at 31 August 2013 2,490,147 1,402,313

All of the cash flows are derived from continuing operations in the current financial year and acquisitions in
the preceding financial period

23



Hungerhill Academy Trust (Registered humber: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

Statement of Accounting Policies

Basis of preparation

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Chanty Commission ‘Statement of
Recommended Practice Accounting and Reporting by Charties’ (‘(SORP 2005'), the Academies
Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, i1s set out below

Going concern

The governors assess whether the use of going concern 1s appropriate i1 e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of
o CoIncan PP, "t T R T aTe I oy el o el ey Mo mectmrmers oo s Ao s - -1 -Te =T —sf =~
di€ COMpany o Conbinue as a gaing concem 1 N8 goOVEeImors MaKke wiiS aSSEssmeind In respeCL O a

period of one year from the date of approval of the financial statements

Incoming Resources
All incoming resources are recognised when the Academy Trust has enbtlement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

. Grants receivable
Grants are included n the statement of financial activites on a receivable basis The
balance of income received for specific purposes but not expended during the period Is
shown in the relevant funds on the balance sheet Where income Is received in advance of
entittement of receipt its recognition 1s deferred and included in creditors as deferred iIncome
Where entitiement occurs before income is received, the income I1s accrued

General Annual Grant 1s recognised n full in the year for which it 1s receivable and any
unspent amount I1s reflected as a balance in the restricted general fund Capital grants are
recognised when receivable and are not deferred over the life of the asset on which they are
expended Unspent amounts of capital grants are reflected in the balance in the restricted
fixed asset fund

. Donations
Donations are recognised on a receivable basis where there i1s certainty of receipt and the
amount can be reliably measured

. Investment iIncome
Interest recewvable 15 included within the statement of financial activities on a receivable
basis

) Other income

Other income, including the hire of facilities, 1s recognised in the period it 1s receivable and to
the extent the goods have been provided or on completion of the service

. Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are
recognised at theirr open market value in the penod in which they are receivable as incoming
resources, where the benefit to the Academy Trust can be reliably measured An equivalent
amount 1s included as expenditure under the relevant heading in the statement of financial
activities, except where the gift n kind was a fixed asset in which case the amount is
included n the appropriate fixed asset category and depreciated over the useful economic
Ife in accordance with Academy Trust's policies
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Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

Statement of Accounting Policies (continued)

Resources Expended

All expenditure I1s recognised In the penod in which a habiity 1s incurred and has been classified
under headings that aggregate afl costs related to that category Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’'s use Other support costs are allocated based on the spread of
staff costs

. Cost of generating funds
These costs are incurred in attracting voluntary income, and those incurred in trading
activities that raise funds

. Charitable activities
These are costs incurred on the Academy Trust's educational operations

. Governance costs
These include the costs attributable to the Academy Trust's compliance with constitutional
and statutory requirements, including audtit, strategic management and governors’ meetings
and reimbursed expenses

All resources expended are inclusive of imrecoverable VAT

Tangible fixed assets
Assets costing £1,000 or more and attractive assets below £1,000 are capitalised as tangible fixed
assets and are carned at cost, net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and
depreciated over therr expected useful economic Iife The related grants are credited to a restricted
fixed asset fund in the statement of financial actvittes and carned forward in the balance sheet
Depreciation on such assets 1s charged to the restricted fixed asset fund in the statement of financial
activities so as to reduce the fund over the useful economic Iife of the related asset on a basis
consistent with the Academy Trust's depreciabon policy

Depreciation 1s provided on all tangible fixed assets other than freehold fand, on a straight ine basis
on the cost or open market valuation of the assets, to write them down to their estimated residual
values over their expected useful ives The principal annual rates used for items acquired at cost
are

Freehold buildings 2%

Furniture and equipment 10%
Computer equipment 33%
Other computer equipment 10%

Assets acquired on conversion are being depreciated on a straight ine basis over therr remaining
useful economic lives

Depreciation 1s charged from the date of acquisition to the date of disposal

Assets In the course of construction are included at cost Depreciation on these assets 1s not
charged until they are brought into use

A review for mpairrment of a fixed asset 1s carned out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and therr recoverable amounts are recognised as imparments Imparment
losses are recognised In the statement of financial activities
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Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

Statement of Accounting Policies (continued)

Leased assets
Rentals applicable to operating leases are charged to the statement of financial actwities on a
straight line basis over the lease term

Stock
Unsold uniform stock and consumable items are valued at the lower of cost or net realisable value

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a chantable company for UK corporation tax
purposes Accordingly, the Acadermy Trust 1s potentially exempt from laxation in respeci of income
or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are appled exclusively to charitable purposes

Pensions benefits

Retrement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ('TPS’) and the Local Government Pension Scheme ((LGPS') These are defined benefit
schemes and the assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
15 a substantially level percentage of current and future pensionable payroll The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated in Note 26, the TPS 1s a multi-employer scheme and the Academy Trust
1s unable to identify its share of the underlying assets and habhties of the scheme on a consistent
and reasonable basis The TPS is therefore treated as a defined contnbution scheme and the
contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds Pension scheme assets are measured at far value and
habilities are measured on an actuanal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the iabilities The actuarnial valuations are obtained at least triennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtailments They are included as part of staff costs Past
service costs are recognised immediately in the statement of financial activities if the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuarial gains and losses are
recognised immediately 1n other gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education Funding Agency, the Department for Education and others where the
asset acquired or created i1s held for a specific purpose

Restricted general funds compnse all other restncted funds received and include grants from the
Education Funding Agency and the Department for Education
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Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements

for the year ended 31 August 2013

2. Veluntary income

Capital grants
Donated fand and builldings

3 Activities for generating funds

Uniform sales
Hire of facilities
Other income

4 Investment income

Short term deposits

Period from

7 February
Year to to
Unrestricted Restricted 31 August 31 August
funds funds 2013 2012
£ £ £ £
- 373,910 373,910 9,584
- - - 12,431,550
- 373,910 373,910 12,441,134
Perod from
7 February
Year to to
Unrestricted Restricted 31 August 31 August
funds funds 2013 2012
£ £ £ £
24,306 - 24,306 21,848
15,487 - 15,487 4,202
5,671 - 5,671 1,923
45,464 - 45,464 27973
Period from
7 February
Year to to
Unrestricted Restricted 31 August 31 August
funds funds 2013 2012
£ £ £ £
5,750 - 5,750 1,546
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Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

5

Funding for the academy's educational operations

DfE/EF A revenue grants
General Annual Grant (GAG)
Other DfE/EFA grants

Other government grants
Local authonty grants
Specific educational projects

Other grants and income

Resources expended

Costs of activities for generating funds
Academy’s educational operations
Direct costs
Allocated support costs

Governance costs including
allocated support costs

Period from

7 February

Year to to

Unrestricted Restricted 31 August 31 August

funds funds 2013 2012

£ £ £ £

- 5,667,524 5,667,524 2,844,690

- 266,975 266,975 72,901

- 5,934,499 5,934,499 2,917,591

- 105,236 105,236 67,256

- - - 40,000

- 105,236 105,236 107,256

- 473,420 473,420 128,591

- 6,513,155 6,513,155 3,153,438
Period
from
7 February
Non-Pay Expenditure Year to to
Staff Other 31 August 31 August
costs Premises costs 2013 2012
£ £ £ £ £
- - 14,752 14,752 34,704
3,722,504 260,781 668,003 4,652,278 2,236,244
657,946 382,198 503,677 1,543,821 719,385
4,380,450 642,979 1,187,422 6,210,851 2,990,333
40,653 - 19,462 60,115 57,982
4,421,103 642,979 1,206,884 6,270,966 3,048,315
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Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

6. Resources expended {continued) Period
from
7 February
Year to to
31 August 31 August
Net incoming resources for the year includes: 2013 2012
Operating lease charges 4,508 2,529
Fees payable to auditor
- audit 5,000 4,750
- other services 300 300
- other services (prior year) 8,675 -
(Profit)/loss on disposal of fixed assets {10,405) 30
7 Charitable activities - academy’s educational operations
Period from
7 February
Year to to
Unrestricted Restricted 31 August 31 August
funds funds 2013 2012
£ £ £ £
Direct costs
Teaching and educational support staff costs - 3,722,504 3,722,504 1,866,483
Depreciation - 417,866 417,866 205,820
Educational supplies - 390,239 390,239 125,723
Examination fees - 96,915 96,915 23,533
Staff development - 24,754 24,754 14,685
- 4,652,278 4,652,278 2,236,244
Allocated support costs
Support staff costs - 657,946 657,946 288,717
Depreciation - 138,665 138,665 66,211
Recruitment and support - 23,837 23,837 8,869
Maintenance of premises and equipment - 268,733 268,733 165,371
Cleaning - 4,450 4,450 2,516
Rent and rates - 21,274 21,274 10,232
Insurance - 84,479 84,479 37,966
Secunty and transport - 3,999 3,999 1,817
Catering - 282,100 282,100 100,212
Other support costs - 58,338 58,338 37,474
- 1,543,821 1,543,821 719,385
- 6,196,099 6,196,099 2,955,629
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Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

Governance costs

Legal and professional fees
Auditor's remuneration

- Audit of financial statements
Support staff costs

Staff costs

Staff costs during the period were

Wages and salares
Social security costs
Pension costs

Supply teacher costs
Compensation payments

Period from

7 February

Year to to

Unrestricted Restricted 31 August 31 August
Funds Funds 2013 2012
£ £ £ £
- 14,462 14,462 12,751
- 5,000 5,000 4,750
- 40,653 40,653 40,481
- 60,115 60,115 57,982
Period from

7 February

Year to to

31 August 31 August

2013 2012

£ £

3,558,074 1,776,303

243,337 123,049

609,792 296,329

4,411,203 2,195,681

18,773 10,491

9,900 -

4,439,876 2,206,172

The average number of persons (including senior management team) employed by the Academy
Trust during the year ended 31 August 2013 expressed as full time equivalents was as follows

Charitable activities

Teachers
Administration and support

The number of employees whose emoluments fell within the foltowing bands was

£60,001 - £70,000
£90,001 - £100,000

2013 2012
No. No.
75 75
52 51
127 126
2013 2012
No. No

3 1

Each of the above employees participated in the Teachers’ Pension Scheme During the year ended
31 August 2013, pension contributions for these staff amounted to £26,678 (2012 £10,823)
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Hungerhill Academy Trust (Registered number:

07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

10.

11.

12

Related party transactions - governors’ remuneration and expenses

The Headteacher and other staff governors only receive remuneration in respect of services they
provide undertaking the roles of Headteacher and staff and not in respect of ther services as
governors Other governors did not receive any payments from the Academy Trust in respect of
therr role as governors The value of governors’ remuneration was as follows

G Wakeling (Headteacher)
J Fletcher (Staff Governor)
S Stene (Staff Governor)

W Sumner (Staff Governor)

£60,000 - £65,000 (2012 £45,000 - £50,000)
£45,000 - £50,000 (2012 £20,000 - £25,000)
£15,000 - £20,000 (2012 £5,000 - £10,000)
£40,000 - £45,000

During the year ended 31 August 2013 and the period ended 31 August 2012 no travel and
subsistence expenses were rexmbursed to governors

During the year there were no other related party transactions involving the governors (see note 27)

Governors’ and officers’ insurance

In accordance with normal commercial practice the Academy Trust has purchased insurance to
protect governors and officers from claims anising from neghgent acts, errors or omissions occurring
whilst on academy business The Insurance provides cover up to £1,000,000 on any one claim and
the cost for the year ended 31 August 2013 was £659 (2012 £329)

The cost of this insurance 1s included in the total insurance cost

Tangible fixed assets

Freehold Furniture Other

land and and Computer computer

buildings equipment equipment equipment Total

£ £ £ £ £

Cost:
At 1 September 2012 12,412,266 246,902 292,007 122,373 13,073,548
Additions 58,956 168,641 158,112 70,310 456,019
Disposals - - (2,170) - (2,170)
At 31 August 2013 12,471,222 415,543 447,949 192,683 13,527,397
Depreciation
At 1 September 2012 171,060 18,322 76,272 6,377 272,031
Charged n period 342,116 43,354 150,338 20,723 556,531
Disposals - - (1,254) - (1,254)
At 31 August 2013 513,176 61,676 225,356 27,100 827,308
Net book values
At 31 August 2013 11,958,046 353,867 222,593 165,583 12,700,089
At 31 August 2012 12,241,206 228,580 215,735 115,996 12,801,517
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Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

13. Stock 2013 2012
£ £
Clothing 9,135 11,558
Consumables 19,349 21,660
28,484 33,218
14, Debtors 2013 2012
£ £
Trade debtors 66,426 112,847
Other debtors 78,177 175,248
Prepayments 159,652 122,503
304,255 410,598
15. Creditors' amounts falling due within cne year 2013 2012
£ £
Trade creditors 155,734 152,184
PAYE & NIC creditor 72,540 78,650
Other creditors 69,386 66,969
Accruals and deferred income 377,447 227,288
675,107 525,091

Deferred income 2013

£

Deferred income at 1 September 2012 198,977

Resources deferred in the year 162,394

Amounts released frem previous period (133,217)

Deferred ncome at 31 August 2013 228,154

Deferred income comprises monies relating to the 2013-2014 academic year Amounts carried
forward relate to

£

Insurance grant 45,244
School trips 2013/14 168,914
Capital grants 13,516
Music tuition fees 480
228,154
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16

Funds

Restricted general funds
General Annual Grant {(GAG)
Other DfE/EFA grants

Other government grants
Other grants and iIncome
Pension reserve

Restricted fixed asset fund
DfE/EFA capital grants
Capital expenditure from GAG
Donated land and buildings
Other fixed assets

Total restricted funds
Unrestricted funds
General fund

Total unrestricted funds

Total funds

Gains,

Balance at losses Balance at

1 September Incoming Resources and 31 August
2012 resources expended transfers 2013

£ £ £ £ £

256,687 5,667,524 (4,756,052) (311,558) 856,601

- 266,975 (266,975) - -

40,000 105,236 (145,236) - -

- 473,420 (473,420) - -
(1,751,000) - (58,000) 62,000 (1,747,000)
{(1.454,313) 6,513,155 {5,699,683) (249,558) {890,399)
- 373,910 - {143,545) 230,365

132,169 - (144,835) 311,558 298,892
12,258,968 - {345,161) - 11,913,807
410,380 - (66,535) 143,545 487,390
12,801,517 373,910 {556,531) 311,558 12,930,454
11,347,204 6,887,065 (6,256,214) 62,000 12,040,055
1,024,351 51,214 {(14,752) - 1,060,813
1,024,351 51,214 (14,752) - 1,060,813
12,371,555 6,938,279  (6,270,966) 62,000 13,100,868
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17.

Funds (continued)

The specific purposes for which the funds are to be applied are as follows

General Annual Grant (GAG)
The GAG consists of
- School Budget Share

- LA Central Spend Equivalent Grant (LACSEG)
- Teacher Threshold

07939747)

uUnder the funaing agreement with the Secretary of State for Education, the academy irusi was not
subject to a hmit on the amount of GAG that it could carry forward at 31 August 2013

Other DfE/EFA grants, other government grants and other grants and income

The other DFE/EFA grants, other government grants and other grants and income must be used for
the specific purposes for which they are given  Such grants and income enable the Academy Trust

to fulfil its charitable objects

Restricted fixed asset fund

The restricted fixed asset fund represents fixed assets which are held for specific purposes within the
charitable objects of the Academy Trust, together with unspent capital funding carned forward at

31 August 2013

Analysis of net assets between funds
Fund balances at 31 August 2013 are represented by

Restricted Restricted
Unrestricted general fixed asset Total
funds funds fund funds
£ £ £ £

Tangible fixed assets - - 12,700,089 12,700,089

Current assets 1,069,297 1,623,224 230,365 2,822,886

Current hiabilities (8,484) (666,623) - (675,107)
Pension scheme lability - (1,747,000) - (1,747,000)
Total net assets 1,060,813 (890,399)

12,930,454

13,100,868
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18.

19.

20.

Capital commitments

Contracted for but not provided in the financial statements

Following the year end the Academy Trust committed to addittonal capital expenditure of £823,690 in

respect of a new buillding project

Financial commitments

Operating leases

At 31 August 2013 the Academy Trust had annual commitmenis under non-cancellable operating

leases as follows

Other

Exptring within one year
Expining within two to five years

Reconciliation of net income to net cash
inflow from operating activities

Net income

Cash transferred on conversion to an Academy Trust
Depreciation (note 12)

Capital grants from DfE and other capital income
Interest recevable (note 4)

FRS 17 pension costs less contributions payable (note 26)
FRS 17 pension finance costs (note 26)
Decrease/(increase) tn stocks

Decrease/(increase) in debtors

Increase in creditors

(Profit)toss on disposal of fixed assets

Net cash inflow from operating activities

35

2013
£

35,364

2012
£

2013 2012

£ £

1,842 1,112

- 2,733

1,842 3,845

Period from

7 February

Year to to

31 August 31 August

2013 2012

£ £

667,313 12,520,555

- (989,174)

556,531 272,031
{(373,910) (12,937,377)
(5,750) (1,546)

(11,000) 1,567,000

69,000 35,000
4,734 (33,218)
106,343 (410,598)

150,016 525,091

(10,405) 30

1,152,872 547,794
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21. Returns on investments and servicing of finance

Interest received

Net cash inflow from returns on
investments and servicing of finance

22, Capital expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DfE/EFA
Receipts from sale of tangible fixed assets

Net cash outflow from capital
expenditure and financial investment

23. Analysis of changes in net funds

At

1 September

Cash at bank and 1n hand

2013
£

1,402,313

Period from
7 February
Year to to
31 August 31 August
2013 2012
£ £
5,750 1,546
5,750 1,546
Period from
7 February
Year to to
31 August 31 August
2013 2012
£ £
{456,022) (146,185)
373,910 9,584
11,324 400
(70,788) (136,201)
At
Cash 31 August
flows 2013
£ £
1,087,834 2,490,147
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24

25

26

Contingent liabilities

During the period of the funding agreement, in the event of the sale or disposal by other means of an
asset for which a Government capital grant was received, the Academy Trust 1s required to re-invest
the proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds
of the sale or disposal as equates with the proportion of the ornginal cost met by the Secretary of
State for Education

Upon termination of the funding agreement, whether as a result of the Secretary of State for
Education or the Academy Trust serving notice, the Academy Trust shall repay to the Secretary of
State for Education sums determined by reference to

a) the value at that time of the Academy Trust’s site and premises and other assets held for the
purpose of the Academy Trust, and

b) the extent to which expenditure incurred In providing those assets was met by payments
from the Secretary of State for Education under the funding agreement

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she 1s a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10 for debts and habilities
contracted before he/she ceased to be a member

Pensions and similar obligations

The academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which 18 managed by the South Yorkshire Pensions
Authonty Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuaries
The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contnibuttons amounting to £69,386 (2012 £66,969) were payable to the schemes at 31 August and
are included within creditors

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that
are maintained by local authonties and other educational establishments, including academies, in
England and Wales In addition teachers in many independent and voluntary-aided schools and
teachers and lecturers in some establishments of further and higher education may be elgible for
membership Membership 1s avtomatic for full-tme teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-time employment following appointment or a change
of contract Teachers and lecturers are able to opt out of the TPS
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26.

Pensions and similar obligations (continued)
Teachers’ Pension Scheme (continued)

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, ther retrement and other penston benefits
are set out In regulations made under the Superannuation Act (1972) and are paid by public funds
provided by Parhlament The TPS i1s an unfunded scheme and members contnbute on a “pay as you
go” basis — these contributions along with those made by employers are credited to the Exchequer
under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure {including the cost of pensions’
increases) From 1 Aprid 2001, the Account has been credited with a real rate of return, which I1s
equivalent to assuming that the balance tn the Account 1s Invested in notional investments that
produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determined This 1s the contribution, expressed as a
percentage of the salaries of teachers and lecturers in service or entering service during the period
over which the contribution rate applies, which If it were paid over the entire active service of these
teachers and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contribution 1s payable if, as a result of the actuanal review, it 1s found
that accumulated liabihbies of the Account for benefits to past and present teachers, are not fully
covered by standard contributions to be paid in future and by the notional fund built up from past
contributions The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the period 1 April 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total lhabiittes of the Scheme (pensions in
payment and the estimated cost of future benefits) amounted to £166,500 millon The value of the
assets (estimated future contributions together with the proceeds from the notional investments held
at that valuation date) was £163,240 milhlon The assumed real rate of return was 3 5% in excess of
prices and 2% in excess of earnings The rate of real earnings growth was assumed to be 1 5% The
assumed gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%,
and the supplementary contnbution rate was assessed to be 0 75% (to balance assets and habihties
as required by the regulations within 15 years) This resulted in a total contribution rate of 20 5%,
which translated into an employee contnbution rate of 6 4% and employer contribution rate of 14 1%
payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the
design of benefits and many other factors Many of these assumptions are being considered as part
of the work on the reformed TPS, as set out below Scheme valuations therefore remain suspended
The Public Service Pensions Bill, which 1s being debated in the House of Commons, provides for
future scheme valuations to be conducted in accordance with Treasury directions The timing for the
next valuation has still to be determined, but it 1s likely to be before the reformed schemes are
introduced in 2015
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26. Pensions and similar obligations (continued)
Teachers’ Pension Scheme (continued)

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how
pensions can be made sustainable and affordable, whilst remaining fair to the workforce and the
taxpayer The Government accepted Lord Hutton's recommendations as the basis for consultation
and Ministers engaged n extensive discussions with trade unions and other representative bodies
on reform of the TPS Those discussions concluded on 9 March 2012 and the Department published
a Proposed Final Agreement, setting out the design for a reformed TPS to be implemented from 1
Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings,
an accrual rate of 1/57", and a Normal Pension Age equal to State Pension Age, but with options to
enable members to retire earlier or later than their Normal Pension Age Importantly, pension
benefits built up before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease In the amount of pension they receive when they retire There will also be further
transitional protection, tapered over a three and a half year period, for people who would fall just
outside of the 10 year protection

In tus intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions At
the Spending Review 2010 the Government announced an average increase of 3 2 percentage
points on the contnbution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a
40 80 100% basis

Under the definitions set out in Financial Reporting Standard {(FRS 17) Retirement Benefits, the TPS
IS a mult-employer pension scheme The academy I1s unable to identify its share of the underlying
assets and habdities of the scheme Accordingly, the academy has taken advantage of the
exemption in FRS 17 and has accounted for its contributions to the scheme as If it were a defined
cantribution scheme The academy has set out above the information available on the scheme
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Pensions and similar obligations (continued)
Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contribution made for the year ended 31 August 2013 was £247,000 of which
employer's contributions totalled £193,000 and employees’ contributions totalled £54,000 The
agreed contribution rates for future years are 12 8% for employers and between 5 5% and 7 5% for
employees

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabiities would be
met by the Department for Education The guarantee came into force on 18 July 2013

During the year it was agreed that the Academy Trust would make additional annual contributions
totalling £77,500 in respect of past service debt It 1s anticipated that payments will be made for the
next 17 years with a reassessment of the amount in 2014 and revised payments taking effect from
Apnl 2014

Principal actuarial assumptions At 31 August At 31 August
2013 2012

% %

Rate of increase in salanes 415 405
Rate of increase for pensions in payment/inflation 2.40 2 30
Discount rate for scheme habilities 4.60 4 50
Inflation assumption (CPI} 2.40 230
Commutation of pensions to lump sums 50 50

Sensitivity analysis

The sensitivities regarding the principal assumpttons used to measure the scheme liabilities are set
out below
Approximate %  Approximate

increasel/{decrease) monetary
Change in assumptions at 31 August 2013 to employer liability amount (£)
0 1% increase in discount rate {3 32) {58,000)
0 1% increase n inflation 3.38 59,000
1 year increase in member life expectancy 2.92 51,000

The current mortality assumptions include sufficient allowance for future improvements in mortalty
rates The assumed life expectations on retirement age 65 are

At 31 August At 31 August

2013 2012
Retiring today
Males 21.8 218
Females 24.7 246
Retiring in 20 years
Males 23.7 236
Females 26.6 265

40




Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

26

Pensions and similar obligations (continued}
Local Government Pension Scheme (continued)

The Academy Trust's share of the assets and habiities in the scheme and the expected rates of
return were

Expected Expected

return at  Fair value at return at  Fair value at

31 August 31 August 31 August 31 August

2013 2013 2012 2012

% £ % £

Equities 700 680,000 7 00 510,000
Government bonds 3.40 154,000 250 113,000
Other bonds 4.40 74,000 340 64,000
Property 5§70 106,000 600 75,000
Cash 050 22,000 050 20,000
Other 7 00 82,000 - -
Total market value of assets 1,118,000 782,000

Present value of scheme liabilities

- Funded {2,865,000) {2,533,000)
Deficit in the scheme (1,747,000) (1,751,000)

The expected return on assets 1s based on the long term future expected investment return for each
asset class as at the beginning of the year 1e as at 1 September 2012 (for the year to 31 August
2013)

The actual return on the scheme assets was £111,000 (2012 £3,000)

Amounts recognised in the statement of financial activities

Period from

7 February

Year to to

31 August 31 August

2013 2012

£ £

Current service cost (net of employee contributions} {182,000} (79,000}
Total operating charge (182,000) (79,000}
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26. Pensions and similar obligations (continued)
Local Government Pension Scheme (continued)

Analysis of pension finance costs

Expected return on pension scheme assets
Interest on pension liabilities

Pension finance costs

The actuanal gains and losses for the current period are recognised in the statement of financial
actvites The cumulative amount of actuanal gans and losses recognised in the statement of

Year to

31 August
2013

£

50,000
(119,000)

(69,000)

Period from
7 February
to

31 August
2012

£

20,000
(55,000)

{35,000)

financial activities since the adoption of FRS 17 1s a £87,000 loss (2012 £149,000 loss)

Movements in the present value of defined benefit obligations were as follows:*

At 1 September

Inhented present value of obligations
Current service cost

Interest cost

Employee contributions

Actuanal (gain)/loss

Benefits paid

At 31 August

2013
£

2,533,000

182,000
119,000
54,000

(23,00(;)

2,865,000

Movements in the fair value of academy’s share of scheme assets:

At 1 September

Inherited farr value of assets
Expected return on assets
Actuanal gain/(loss)
Employer contributions
Employee contributions
Benefits paid

At 31 August

2013
£

782,000
50,000
62,000

193,000
54,000

(23,000)

1,118,000

2012

2,241,000
79,000
55,000
26,000

132,000

2,533,000

2012
£

660,000
20,000
(17,000)
93,000
26,000

782,000

The estimated value of employer contributions for the year ended 31 August 2014 1s £192,000

42




Hungerhill Academy Trust (Registered number: 07939747)

Notes to the Financial Statements
for the year ended 31 August 2013

26.

27.

Pensions and similar obligations (continued}
Local Government Pension Scheme (continued)

The history of experience adjustments since incorporation on 7 February 2012 1s as follows

2013 2012
£ £
Present value of defined benefit obligations (2,865,000) (2,533,000)
Fair value of share of scheme assets 1,118,000 782,000
Deficit in the scheme (1,747,000} (1,751,000)
Experience adjustments on share of scheme assets
Amount (£) 62,000 (17,000)

Experience adjustments on scheme liabilities:
Amount (£) - -

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the board of directors
being drawn from local publiic and private sector orgamsations, it 1s inevitable that fransactions will
take place with organisations in which a member of the board of directors may have an interest All
transactions involving such orgarisations are conducted at arm’s fength and in accordance with the

Academy Trust's financial regulations and normal procurement procedures

No related party transactions took pface during the year
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