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Trustees’ Report

The trustees present their first annual report together with the fmancal statements and auditor’s
reports of the chantable company for the period from 1st June 2012 to 31st August 2013.

Structure, Governance and Management

Constitution

The academy 1s a chantable company hmited by guarantee and an exempt chanty, and was set up
by a Memorandum of Assocration on the 1¥ November 2011. The company was dormant untd the
1" June 2013. The chantable company’s memorandum and artcles of association are the primary
governing documents of the academy trust. The trustees of the Aspiratons Academues Trust are
also the directors of the chantable company for the purposes of company law The charttable
company 1s known as the Aspirations Acadermes Trust

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company 1n the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £ 10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

Subject to the provisions of the Compantes Act 2006, every Trustee or other officer or auditor of
the Academy shall be indemnified out of the assets of the Academy aganst any habihty incurred by
them 1n that capacity in defending any proceedings, whether civi or cnmunal, n which judgement
1s given n favour or in which they are acquited or n connection with any application 1n which
relief 15 granted to them by the court from hability for neghgence, default, breach of duty or breach
of trust 1n relation to the affairs of the Academy

Principal Activities

The Academy Trust’s object 1s to advance for the public benefit education, 1n particular to
establish, mamntain, carry on, manage and develop schools offering a broad and balanced
curriculum.

Method of Recruitment and Appointment or Election of Trustees

Trustees are recnuted when therr skills, and national and mtemnational expenence n educauon
and/or business will add to the skall sets in the Trustee body to the advantage of the Trust. When
new trustees are to be appomnted, The Board approves at that ume an appropnate process and
crtersa for recrutment based on a review of the skall and capabiity requirements of the Board, the
current needs of the academy network and governance good practice for mulu-academy trusts.

The individual academy governing bodies are represented by the Charr of one of the Distnet

Governing Bodies being appornted to the AAT Trustee Board. Graham Whiung fulfilled this role
n 2012/13.
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Trustees’ Report

Policies and Procedures Adopted for the Induction and Training of Trustees

New trustees are welcomed to the goverming body by the Chair of Trustees and Chief Executive
who meet with the new trustee and discuss the range of business that the Trust undertakes, the
wider educational context, the AAT’s mussion and aspirauons, the operation of the network and
the priormues for the coming year. The tramning of new trustees would depend on the skalls,
knowledge and expertise of the new trustee and the particular role that they may wish o develop
for themselves while they are serving the Trustee Board

Trustees are also bnefed regularly by senior management on educational and other AAT matters -
through a combination of briefings at board meetings, other sessions, visits to academmues and
mdividual meetngs.

Organisational Structure

The Trustee Board 1s the governing body for all AAT acadermues. The Trustees set general policy,
approve an annual budget and plan, monitor performance agamst plans and budgets and make
major decisions about strategy, network development and senor staff appointments.

The Trustee Board delegates a number of functions to the Local Advisory Bodies (“LAB”) for
each academy. Each LAB revtews annual academy plans and budgets, moniors progress agamst
targets and OFSTED standards, and oversees parent and community haison.

Representatves of each LAB also sit on the Distnct Governing Body (“DGB”), which looks
strategically at ways to improve working across districts to improve efficiency and outcomes for
students, and 1ssues whach affect all acadenmues in a district.

The Trustees delegate the day-to-day responsibility to the seror management team led by Cluef
Executive Stephen Kenming. The running of each ndividual academy 15 delegated to 1ts Principal.

Risk Management

The Trustees and senior management are responsible for idenufying nsks faced by the Trust,
establishing procedures to mitigate these nsks, and ensuring that employees are aware of these
procedures and of the implications of failing to implement them. They are sausfied that these
procedures are consistent with guidelnes 1ssued by the Charity Commussion

The Trustees and senior management have established systems to assess nisks, especially in relation
to employing staff, running buildings, academy operations (e.g. teaching, health and safety, and off
stte acuvities), and finance They have introduced operaung procedures through a suite of policies
and gwidance, and internal controls in order to minimuse nsk. Where significant nsk remams and 1t
15 pracucally possible, they have ensured that the AAT has adequate insurance cover The AAT has
developed an effective system of mternal financial controls

The Trust mamntams a risk register that is reviewed on a regular basis

Connected Organisations, including Related Party Relatonships
The Aspirations Academues Trust operates in assoctauon with the Quagla Institute for Student
Aspirations (QISA) and Aspirations Unlimited International (AUI) The US based QISA and AUI
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organisations do not directly fund Aspirattons Academues Trust in England. Instead, they offer
significant support by providing aspirations research, matenals, surveys, and consultation support.

Objectives and Activities

Objects and aims

The Trust objective 1s set out m detald m 1ts Articles of Association, In summary 1t 1s to advance
for the pubhc benefi educauon, in particular to establish, mamtan, carry on, manage and develop
schools offering a broad and balanced curnculum It seeks to deliver this object through a
network of academues clustered in a number of distnsts that work together to provide 3-18
education for our students In accordance with the Arucles of Assoctauon the Trust has adopted a
Funding Agreement approved by the Secretary of State for Education. The Funding Agreement
specifies, amongst other things, the basis for admutting students to our academues, and that the
curriculum should comply with the substance of the Natona!l Curriculum.

The AAT approach 1s based around aspiratons Aspirations 1s the ability to dream about the future
while being inspired in the present to reach those dreams.

The Aspirations Acadermes Trust shares QISA’s core belief that for all students 1o have hugh
asprrations they must believe in themselves, be actively engaged in their learning, and see the
connection between what they learn today and who they want to become tomorrow.

Obijectives, Strategies and Activities

All three organisations (AAT, QISA and AUI) are commutted to helping schools foster students’
aspirations so that all students reach their fullest potenuial and achieve the success they want for
themselves Working in conjunction with QISA and AUI, the Aspirations Acadermues Trust
benefits from QISA’s remarkable record of more than 30 years of research and expenence working
with students, educators, and schools. Central to this success 1s the innovauve Aspirations
Framework which outlines how to recognise and develop students' aspirations, while trusting in
the professional judgment of educators to decide what concrete acuons are best for their

school. The framework 1s a research-based set of principles and condittons, yet does not provide a
prescnption for implementation, ulumately seruor managers, teachers, and students must gwde
decisions about how best to realise the Aspirations Framework in therr own academy. The
combmnation of the expenience and expertise of AAT and QISA, along with an Academy’s
expertise in (ts own unique culture 1s what cultivates a learning environment in which all scudents
are mspired to achieve thewr very best— personally, socually, and academucally

The Aspirations Acadermies Trust (AAT) considers that ts beliefs and pninciples are applicable and
effective wath students from age 3 1o 18 Each stage of a chuld’s education 1s extremely important -
pre-school, primary and secondary - and should, where possible, be coherent across the phases of
education n the practice of developing the pninciples and conditions central to the behefs and aims
of the AAT. For this reason, the AAT, wherever 1t 1s suitable, aims to develop all-through (ages 3-
18) Academy Districts, with pre-school, pnimary and secondary academues working coherently
together
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At whatever stage a child joins an Aspirations Academy, whether 1t is at the age of three or sixteen,
the aim 15 to provide each individual child with the best possible Iife chance This 1s done through
the achievement of the highest level of qualifications, the development of skills essentral to success
i an mnter-connected and highly competitive world, as well as encouraging the highest aspirauons,
expecting every student to gamn a place at university or enter skilled employment.

At the core of the education provision at Aspirations Academues 1s outstanding teaching, high
quality learning, effective support systems, an emphasis on tradinonal hugh standards of behaviour,
attude and uniform, ngorous systems of accountability, monitonng and evaluation, and an
innovative and relevant curnculum. Students and staff are contmually challenged to perform at
their highest level within a creative culture of positivity, nnovation and enthusiasm for success
Everyone 1s expected 10 take personal responsibility to become a hfelong leamer. Great emphasis
1s placed on developing high levels of self-worth, engagement and a sense of purpose- the Three
Guiding Principles that underpin student aspirations. Each Aspirations Academy 1s a school fit for
the 21st century, where young people complete their school education well-prepared for success n
the modem world.

Public Benefit

The Trustees have referred to the Chanty Commussion’s gindance on public benefit when
reviewing the Trust’s objectives, aums and planned future acuviues and consider that the Trust’s
aims are for the public benefit.

Achievements and Performance

Review of Acuvities

Although the financial statements run from the 1" June 2012, the Aspirations Academues Trust
effectively started operating when 1t opened its first two acadermues on 1% August 2012, These were
the Banbury Academy (formerly Banbury School), a secondary school, and 1s sister primary
Dashwood Banbury Academy (formerly Dashwood Primary School) a one-form entry primary
school. Dashwood will grow from 2013 when 1t becomes two forms of entry

On 1% February 2013 Harniers Banbury Academy jomed the Banbury Distnict Formerly Harmers
Ground Community Pnmary School, the academy 1s a two-form entry primary school m close
proximity to Banbury Academy.

On 1% July 2013 the West London District came 1nto being with the conversion of the new Ruvers
Academy West London, which retamned its name. This was a stand-alone academy that decided to
jomn the AAT.

Significant work was also undertaken 1n year on three new AAT academies that were due to open
early in 2013/14 These were Magna Academy Poole, Jewell Academy Bournemouth and Onel
Academy West London. The first two will see the expansion of the AAT 1o a thurd district.

The support given to our fust academies has paid off handsomely. The hard work of our students,
as they strive to reach their dreams, has led to a major improvement m exam results.

At Banbury Academy the headline rate of GCSE passes at A*-C grades (including English and
maths) went up from 49% 1 2011/12 10 65% mn 2012/13 60% more students achieved A* and A
grades compared to the year before At A level the levels of success were mantained with 73%
achieving A*-C grades (74% 1n 2011/12), Although the headline rate was largely unchanged from
The Aspirations Acadermues Trust 7
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last year the value added scores showing outcomes agamst expectations based on previous
academic achievement, were improved on previous years. A sigmificant number of pupils recerved
offers from Russell Group Universities.

At Dashwood Banbury Academy Key Stage 2 results were also impressive. The percentage of
pupils achieving a level 4 1n reading/wmting went up from 73% to 88%. An already impressive
equivalent rate in maths went up from 92% to 94%. Increases were also seen i those reaching
level 5 1n each discipline Overall the academy has improved dramatically in a short ume, with the
headline rate of students achieving level 4 1n reading/ wnting and maths increasing from just 29%
mn 2010 o 89% thus year These results put Dashwood in the 9* percenule natonally for progress
from Key Stage 1 1o 2.

Harners Banbury Academy only half way through the year, but sull managed to improve on the
strong results seen n 2011/12. For the second year runnming all students achieved a level 4 n
reading/ writing and maths with a greater proportion this year achieving a level 5 Hamers’ results
put them mn the 6™ percentile nationally for progress from Key Stage 1 to 2

Rivers Academy West London only joined the Trust just before the end of the year Although
headline measures were not quite as high as last year, they sull demonstrate very sigmficant
progress from those achieved by Longford Community School only a few short years ago,
reflecting their adoption of aspects of the aspirations ethos well before the formal transfer. The
percentage of students securing 5 or more GCSEs at the highest grades (A*-C) rose to 95% from
90% last year This 1s a 15% mncrease on the performance 2 years’ ago. The number achieving the
performance table benchmark of 5 A*-C grades including English and Maths was 50% (2012
56%). The difference in progress between the two measures was largely caused by the moving
grade boundary in English. The 50% mark 1s however sull well above the 33% achieved in 200%

89% of all Year 13 students gamned 3 or more A levels - a massive improvement from just 29% 2
years’ ago. This means that an incredible number of students have secured places at their chosen
umversities. A much greater number of Rivers Academy students than ever before received offers
from top unwversities this year - with 48% of all those who applied to university receiving offers
{from Russell Group insututions.

Going Concemn

After making appropnate enquuries, the board of trustees has a reasonable expectation that the
academy trust has adequate resources to continue m operational existence for the foreseeable
furure For this reason it continues to adopt the gomng concem basis n prepanng the financial
statements Further details regarding the adoption of the going concemn basis can be found in the
Statement of Accounting Polices.
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Financial review

These financial statements reflect the furst fifteen months of operational activity for the Trust
Dunng the penod the Trust receved total income of £ 46,804,360, which included assets
transferred m on conversion of schools of £35,354,084. Of this amount £34,399,351 represented
the value of fixed assets Expendiure for the penod totalled £14,914,489 including a further
£279,748 on purchasing fixed assets.

Financial and Risk Management Objectives and Policies

The academy provides access to two pension schemes for staff. Teachers’ Pension Scheme (TPS);
and the Local Government Pension Scheme (LGPS). All staff are automatically enrolled i the
relevant pension scheme and must opt out if they choose not to invest in a pension. The TPS 15 a
centrally managed scheme, where the government are responsible for any deficits. The TPS
therefore poses no financial sk to the academy However, the LGPS 1s admunistered locally and
any deficrt 1s the responsibility of the employer, which exposes the academy to a degree of financial
nsk. The LGPS 1s revalued each year The scheme 1s in deficit and to reduce this deficit, the
academy has set its employer contnbutions rate at 19.3% (Banbury distnict) or 21.54% (West
London District). Although this 15 a sigmificant hability, pension schemes are very stable and nt
poses a low financial nsk to the academy The government 1s currently consulting on changes to
both the TPS and LGPS, which would reduce long-term nsk to the academy f implemented
However, given that our current employers contributions wall reduce the defictt, the long-term
nsks are already quute low.

Principal Risks and Uncertainues

The Trust 1s proactive about managing nsks and our key actions have been outlined in detail earlier
n this report. The key nsks include financial nsk, loss or unavailability of key staff, buildings and
facilities nsks and nsk to our reputation. The educational environment 1s undergoing substantial
change at the present time, which creates a great deal of uncertanty.

Resetves Policy

The AAT continues to grow rapidly. These first years of work with new academues places a stramn
on the academy finances given the nvestment often needed to make the required changes to
improve outcomes for our students The level of reserves in each academy 1s kept under review by
the board of trustees but 1t 1s for each academy to determune the appropnate level of reserves
applicable to 1ts stage of development and nsk profile. It 1s expected that acadermies will build up a
certain level of reserves without disadvantaging current students.

Investments Policy

Where an academy has sigmficant financial reserves, then 1t s1 permutted to invest the funds, if by
doing so 1t 1s not disadvantaging current students This may be where a project 1s being saved for,
for example a capital improvement Any mnvestment must be deemed low nsk. A balance between
rate of return and access to the funds 15 sought that will provide reasonably fast access to the
reserves, as the education environment 1s turbulent and each academy will need 1o ensure that they
are able to respond appropnately to risks and opportunities

Plans for Future Periods

The mtial plans are to further expand the three distnicts that we have in operation These are
Banbury, West London and the South Coast, 2013/14 will see the first two acadermues in the South
Coast Distnct open with Magna Academy Poole opening on 1* September 2013 (a six-form entry
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secondary academy that converted from Ashdown Technology College) and 1ts sister primary
school Jewell Academy Bournemouth that 1s a brand new two-form entry pnmary academy The
district will continue to expand with discussions currently underway regarding taking on new
primary schools in the area

The West London District will also grow with Oriel Academy Wesrt London joining Rivers
Academy West London on the 1st October 2013 Thus 1s a two-form entry primary school
(converting from Oriel Primary School) There are also advanced discussions with other primary
schools 1n the Feltham area

The Banbuty District 1s currently working on a new studio school to be based on the existing
Banbury Academy site, although a completely separate school This 1s due to open 1 September
2014 subject to Secretary of State approval This exciing new development will be a brand new,
unique school catering for 14 - 18 year olds with an active interest in Science, Maths, Technology
and Space The Space Studio will have a real focus on Space Related Technologies The aim overall
1s to develop very high quality Science and Maths education to prepare students excepuonally well
for careers 1n space related mndustries, through an innovauve curriculum combined with exposure
to posttive role models within the industnes

[t 1s hoped that this school will provide a model that will be replicated 1n each of our districts
There are also mniual discussions regarding possible new academies within the Banbury District

Ulumately the number of districts will grow, but the immediate prionty 1s to develop our existing
districts, before expanding into new geographical areas

Auditor
Insofar as the trustees are aware

* there 1s no relevant audit mformation of which the charntable company’s auditor 1s
unaware, and

* the trustecs have taken all steps that they ought to have taken to make themselves awate of
any relevant audit mformation and to establish that the auditor 1s aware of that
nformation




Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that the Aspirations
Academues Trust has an effective and approprate system of control, financial and otherwise.
However such a system 15 designed to manage rather than eliminate the nsk of failure o achieve
business objectives, and can provide only reasonable and not absolute assurance against materal
musstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chuef Executive, as
accounting officer, for ensunng financial controls conform to the requireremnts of both proprety
and good financial management and 1n accordance with the requirements and responsibiliues
assigned 1o 1t i the funding agreement between the Aspirations Academies Trust and the Secretary
of State for Education They are also responsible for reporting to the board of trustees any matenal
weaknesses or breakdowns in nternal control.

Governance

The information on governance ncluded here supplements that described mn the Trustees” Report
and 1n the Statement of Trustees’” Responsibiliues. The board of trustees has formally met three
tmes during the year Attendance during the year at meetings of the board of trustees was as
follows

Governor Meetings attended Out of a possible
R Quaglia (Chair) 3 3
S Kenning 3 3
P Kenning 3 3
D Haywood 3 3
R McNulty 2 3
A Ray 2 3
N Levewt 3 3
G Dykes 1 3
G Whitung 0 3

After year-end Graham Whiting sadly resigned due to dl health.

At the July Board meetng 1t was resolved to set up an audit commuttee as a sub-commuttee of the
mam board of trustees. The fust appomted members were Stephen Kenning and Paula Kenming as
representatives of the Board plus Graham Webb, who 1s a member of the Rivers Academy West
London LAB and DGB There s no separate finance commuttee as all finance business s

conducted through the mamn board.

The Aspirations Academues Trust n




Governance Statement |

The Purpose of the System of Internal Control |
The system of internal control 1s designed to manage nsk to a reasonable level rather than o
eliminate all nsk of failure to achieve policies, aims and objectives. It can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control 1s based on
an on-going process designed to dentify and priontise the nsks to the achievement of academy
trust policies, aums and objectives, to evaluate the likelthood of those risks being realised and the
umpact should they be realised, and to manage them efficiently, effectvely and economically The
system of internal control has been in place within the Aspiratons Acadermes Trust for the penod
1 June 2012 to 31 August 2013 and up to date of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key nsks to which the academy trust 1s exposed together |
with the operating, fmancial and complance controls that have been implemented to mitigate

those nisks. The board of trustees 1s of the view that there 1s a formal on-going process for

denufying, evaluating and managing the academy trust's significant risks that has been n place for

the pertod 1 June 2012 to 31 August 2013 and up to the date of approval of the annual report and

financial statements. This process 1s regularly reviewed by the board of trustees

The Risk and Control Framework

The academy trust’s system of internal financial control 1s based on a framework of regular
management information and admirustrative procedures including the segregation of duties and a
system of delegauon and accountability. In parucular 1t ncludes:

e comprehensive budgeting and monitonng systems with an annual budget and penodic
financial reports which are reviewed and agreed by the board of trustees;

» regular reviews by the governing body of reports which indicate fiancial performance
agawnst the forecasts and of major purchase plans, capital works and expenditure
programimes,

setting targets to measure financial and other performance;

clearly defmed purchasing (asset purchase or capital investment) guidelines;

delegation of authonty and segregation of duues;

identification and management of nsks.

The board of trustees has considered the need for a specific internal audit function and has

decided not to appoint an internal auditor. However dunng the year the trustees have appointed
Simon Pink, the AAT Director of Finance and Operations, as responsible officer (RO), and
William Gules, the external auditor, to perform additional checks.

The RO’s role, in conjunction with the external audnor, includes giving advice on financial mawers
and performing a range of checks on the academy trust’s financial systems. On a termly basts, the
RO reports to the board of trustees on the operation of the systems of control and on the
discharge of the board of trustees’ financial responsibitities.

The schedule of tests was performed this year, and found no major issues. It is acknowledged
however that with new academues jomning the Trust the systems of internal control are sull being

embedded. |

Review of Effectiveness
As accounting officer the Chief Executive has responsibility for reviewing the effectiveness of the
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system of nternal control Durnng the year in question the review has been informed by

* the work of the responsible officer,

*  the work of the external auditor,

* the work of the executive managers within the academy trust who have responsibility for
the development and mamtenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the
system of internal control by the governing body and a plan to address weaknesses and ensure

continuous improvement of the system 1s in place

Approved by order of the members of the board of trustees on 17" December and signed on 1ts
behalf by

r Ru58€ll Quaglia Stephen Kenning

Chair of Trustees Accounung Officer




Statement on Regularity, Propriety and Compliance

As accounting officer of the Aspirauons Acadermues Trust I have considered my responsibilicy to
noufy the academy trust board of trustees and the Educauon Funding Agency of matenal

uregulanty, impropriety and non- compliance with EFA terms and conditions of funding, under
the funding agreement 1n place between the academy trust and the Secretary of State. As part of

my consideration I have had due regard to the requirements of the Academies Financial
Handbook.

I confirm that T and the academy trust board of trustees are able to denufy any matenal wregular

or improper use of funds by the academy trust, or matenal non-compliance with the terms and

conditions of funding under the academy trust’s funding agreement and the Academues Financial
Handbook.

T confirm that no instances of matenal uregularity, improprety or funding non-compliance have

been discovered to date.

Stephen Kenning

Accounting Officer
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Statement of Trustees’ Responsibilities

The trustees (who act as governors of the Aspirations Academies Trust and are also the directors
of the chanrable company for the purposes of company law) are responsible for preparing the
Trustees’ Report and the financial statements 1n accordance with the Annual Accounts Direction
1ssued by the Educaton Funding Agency, United Kingdom Accounting Standards (Unuted
Kingdom Generally Accepted Accounting Practice) and apphlicable law and regulanons

Company law requires the trustees to prepare financial statements for cach financial year Under
company law the trustees must not approve the financtal statements unless they are satsfied that

they giv

e a true and fair view of the state of affairs of the chanitable company and of 1ts incoming

resources and application of resoutces, including its income and expenditure, for that period In
preparing these financial statements, the trustees are required to

select suttable accounting policies and then apply them consistently,

observe the methods and principles in the Charines SORP,

make judgments and accounting estimates that are reasonable and prudent,

statec whether applicable UK Accounting Standards have been followed, subject to any
matertal departures disclosed and explamed 1n the financial statements, and

prepare the financial statements on the going concern basis unless 1t is mappropriate to
presume that the charitable company will contunue 1n business

The trustees are responsible for keeping adequate accounung records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the chantable company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the

assets O

f the chantable company and hence for taking reasonable steps for the prevention and

detecnon of fraud and other rregulanties

The trustees are responsible for ensuring that in its conduct and operation the charitable company

applies

financial and other controls, which conform with the requirements both of proprety and

of good financial management They are also responsible for ensuning grants recetved from the
EFA/DIE have been applied for the purposes intended The trustees are responsible for the
maintenance and integrity of the corporate and financial information included on the chantable
company’s website Legislanon in the United Kingdom governing the preparation and
dissemmnation of financial statements may differ from legisiation n other jurisdictions

rove order of the members of the board of trustees on 17" December 2013 and signed on

its beha

p /

Chair of Trustees




The Aspirations Academies Trust
(A company himited by guarantee)

Independent auditors' report to the members of The Aspirations Academies Trust

We have audited the financial statements of the Aspirations Acadermes Trust for the penod ended
31 August 2013 which compnse the Statement of financial activities, the Balance sheet, the Cash
flow statement and the related notes. The financial reporting framework that has been applied in
thewr preparation 1s applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounung Practice) and the Annual Accounts Direction 2013 1ssued by the
Educauon Funding Agency.

This report 15 made solely to the academy’s members, as a body, i accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we mught state to
the academy's members those matters we are required to state 1o them n an Audutors’ report and
for no other purpose To the fullest extent permutted by law, we do not accept or assume
responsibility to anyone other than the academy and 1ts members, as a body, for our audit work,
for this report, or for the opmion we have formed.

Respective responsibilities of Trustees and auditors

As explaimned more fully in the Trustees’ responsibiliies statement, the Trustees (who are also the
directors of the academy for the purposes of company law) are responsible for the preparation of
the financal statements and for being satisfied that they give a true and fair view.

Our responsibility 15 to audit and express an opiuon on the financial statements in accordance
with applicable law and Intermational Standards on Audiung (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures i the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matenal musstatement, whether caused by fraud or error This includes an assessment of: whether
the accounting policies are appropnate to the academy'’s circumstances and have been consistently
applied and adequately disclosed; the reasonableness of sigrificant accounung estumates made by
the Trustees; and the overall presentation of the financial statements. In addition, we read all the
fiancial and non-financial information in the Trustees' report 1o 1dentify matenal inconsistencies
with the audited financial statements. If we become aware of any apparent matenal musstatements
or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the fmancial statements.

e gwe atrue and fair view of the state of the academy’s affairs as at 31 August 2013 and of us
mncoming resources and application of resources, including 1ts mcome and expenditure, for
the penod then ended;
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The Aspirations Academies Trust
(A company hmited by guarantee)

Independent auditors' report to the members of The Aspirations Academies Trust

) have been properly prepared in accordance with United Kingdom Generally Accepted
Accountng Pracuce, and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the
Annual Accounts Direcuon 2013 1ssued by the Education Funding Agency.
Opinion on other matter prescribed by the Compames Act 2006

In our opinion the informavion given 1n the Trustees' report for the financial peniod for which the
financial statements are prepared is consistent with the financial statements

Matters on which we are requured to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report 1o you if, i our opmor

¢ adequate accounung records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

o the fmancial statements are not i agreement with the accounung records and returns, or
e certan disclosures of trustees' remuneration specified by law are not made; or

e we have not recerved all the information and explanations we requure for our audut.

Ay _¢/

Alastair Crawford FCA (Semuor statutory auduor)
for and on behalf of
Williams Giles Limated

Chartered Accountants
Registered Auditors

12 Conqueror Court

Stungbourne
Kent

ME105
Date: ‘ L,\}
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The Aspirations Academies Trust
(A company hmited by guarantee)

Independent auditors' assurance report on regulanty to The Aspirations Academies Trust
and the Education Funding Agency

In accordance with the terms of our engagement letter dared 16/11/12 and further 1o the
requirements of the Education Funding Agency (EFA) as included in the Academues- Accounts
Direcuon 2013, we have carmed out an engagement to obtain mited assurance about whether the
expenditure disbursed and income receved by the Aspirations Academies Trust during the period
1 September 2012 to 31 August 2013 have been applied to the purposes identified by Parllament
and the financial transacuons conform to the authonties which govern them.

This report 1s made solely to the Aspirations Academues Trust and the EFA in accordance with the
terms of our engagement letter Our work has been undertaken so that we mught state to the
Aspirations Academues Trust and the EFA those matters we are required to state in a report and
for no other purpose To the fullest extent perrmited by law, we do not accept or assume
responsibility to anyone other than the Aspirations Academites Trust and the EFA, for our work,
for this repont, or for the conclusion we have formed.

Respecuve responsibiliies of The Aspirations Academies Trust’s Accounting officer and
the auditors

The Accounung officer 1s responsible, under the requirements of the Aspirations Academues
Trust’s funding agreement with the Secretary of State for Education dated 31/03/11, and the
Acadermies Financial Handbook as publshed by DfE 1 2012, for ensunng that expenditure
disbursed and income received 1s applied for the purposes intended by Parliament and the financal
transactions conform to the authonues which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain hmited assurance and repont n accordance with our engagement
letter and the requirements of the Academues: Accounts Direction 2013 We report to you whether
anything has come to our attention 1n carrying out our work which suggests that 1n all matenal
respects, expenditure disbursed and ncome recerved dunng the penod 1 September 2012 to 31
August 2013 have not been appled to purposes intended by Parhament or that the financial
transactions do not conform to the authonties which govern them.

Approach
We conducted our engagement n accordance with the Academues- Accounts Direction 2013 issued

by the EFA. We performed a limuted assurance engagement as defined i our engagement leter.

The objective of a limuted assurance engagement 1s to perform such procedures as to obtamn
information and explanations in order to provide us with sufficient appropriate evidence to express
a negative conclusion on regulary.
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The Aspiratons Academies Trust
(A company hmited by guarantee)

A lhimited assurance engagement 1s more limuted m scope than a reasonable assurance engagement
and consequently does not enable us to obtan assurance that we would become aware of all
sigmficant matters that mught be wdenufied in a reasonable assurance engagement. Accordingly, we
do not express a posiuve opinion.

Qur engagement includes exammation, on a test basis, of evidence relevant to the regulanty and
propriety of the academy’s income and expenditure

Conclusion

In the course of our work, nothing has come to our attention which suggests that m all matenal
respects the expenditure disbursed and income recewved durnng the period 1 September 2012 to 31
August 2013 have not been applied to purposes mtended by Parliament and the financial
transactions do not conform to the authonities which govern them.

Lo

Williams Giles Limated

Chartered Accountants
Registered Audrors

12 Conqueror Count
Situngboume

Kent

ME10 5BH

Date- 75)' v
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Statement of Financial Activities for the Period Ended 31 August 2013
(including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Restncted  Restncted

Unrestncted  General Fixed Total
Funds Funds Asset 2013
Funds
Note £000 £000 £000 £000
Incoming resources
Incommng resources from
generated funds
Voluntary income 2 - 4 - 4
Voluntary income - transfer from Local Authomtyon 2,27 955 - 32,325 33,280
conversion
Acuvities for generating funds 3 403 - 403
Investment income 4 5 - 5

Iﬂtﬂ”ﬂf{g resonrees fmm
harttable autipiies

Funding for the academy trust's

educational operanions 5 - 10,938 381 11,319
Other tmonung resonrees - -

Total ncoming resources 1,363 10,942 32,706 45,011

Resources expended
Cou? of generating fund
Costs of generating voluntary

ncome 6 - - -

Fundratsing trading 6 272 272
Charttable ativitres

Academy trust educational operations 7 466 10,616 875 11,957
Governance eoslfs 8,9 - 355 - 355
Other resoures expended - trangfer from predecessor body on 27 2,301 2,301
wnversion
Total resoutces expended 9,10 738 13,272 875 14,885
Net mcoming (outgomng) resources before transfers 625 (2,330) 31,831 30,126
Transfers
Gross transfers between funds 16 - (226) 226 -

625  (2,556) 32,057 30,126

Other recognised gains and losses
Actuanal (losses) gains on defined

benefit pension schemes 16,25 {550) - (550)
Net movement mn funds 625 (3,1086) 32,057 29,576
Reconcihanon of funds

Total funds brought forward at 1 June 2012 16 - - . ;
Total funds carned forward at 31 August 2013 625 (3,106) 32,057 29,576

All of the Academy Trust's acuvities denve from acqusitions 1n the above financial penod

A Statement ot Total Recogmised Gains and Losses 15 not required as all gains and losses are included 1n the
Statement of Financial Acuvities
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Balance Sheet as at 31 August 2013

Company Number 07867578

2013 2013
Notes £000 £000
Fixed assets

Tangble assets 13 31,729
Total fixed assets 31,729

Current assets

Debrtots 14 548
Cash at bank and i1 hand 1,847
2,395
Liabilities:
Creditors. Amounts falling due within one year 15 (1,442)
Net current assets 953
Total assets less current habilines 32,682

Creditors Amounts falling due after more than one -

year
Pension scheme habihity 25 (3,106)
Net assets including pension hability 29,576

Funds of the academy trust.
Restricted funds

Fined asset fund 16 32,057
General fund 16 -
Pension reserve 16 13,1062
Total restricted funds 28,951

Unrestricted funds

General fund(s) 16 625
Total unrestricted funds 625
Total Funds 29,576

aggments on pages 23 to 46 were approved by the Trustees, and authonsed for

74



Cash Flow Statement for the Period Ended 31 August 2013

2013

£000
Net cash inflow from operating activities 21 534
Returns on investments and servicng of finance 22 5
Capital expenditure 23 102
Cash transferred on conversion to an academy trust 21 1,206
(Decrease) / increase in cash 1n the year 24 1,847
Reconciliation of net cash flow to movement 1n net funds
Net funds at 1 June 2012 -
Net funds at 31 August 2013 1,847

All of the cashflous are dertved from acquisitions in the current financial period

The Aspirauons Academues Trust
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Notes to the Financial Statements for the Period Ended 31 August 2013

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with
applicable United Kingdom Accounung Standards, the Chanty Commussion ‘Statement of Recommended
Practice Accounting and Reporting by Charities’ (‘SORP 2005"), the Academues Accounts Direction 1ssued
by the EFA and the Companies Act 2006. A summary of the principal accounung policies, which have been
applied consistently, except where noted, 1s set out below.

Going Concern

The trustees assess whether the use of going concem 15 appropnate re. whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the abulity of the company to
contnue as a going concern. The trustees make this assessment m respect of a penod of one year from the
date of approval of the financal statements.

Incoming Resources
All incomung resources are recogrised when the academy trust has enutlement to the funds, certanty of
receipt and the amount can be measured with sufficient rehability

e Grants Receivable. Grants are included 1n the Statement of Financial Acuvities on a recetvable basis
The balance of ncome recerved for specific purposes but not expended dunng the penod 1s shown in
the relevant funds on the balance sheet. Where mcome 1s recerved in advance of entitlement of receipt
its recognition 1s deferred and included in creditors as deferred ncome. Where entitlement occurs before
mncome 1s received, the mcome 1s accrued. General Annual Grant 1s recognised m full in the year for
which 1t 15 recervable and any unspent amount 1s reflected as a balance in the restnicted general fund.
Caprtal grants are recognised when recetvable and are not deferred over the life of the asset on wiuch
they are expended Unspent amounts of capital grant are reflected in the balance m the restncted fixed
asset fund

o Sponsorship Income: Sponsorship mcome provided to the academy trust which amounts to a donation
1s recognised 1n the Statement of Financial Acuvities in the period in which 1t 15 recewvable, where there is
certainty of recetpt and it 1s measurable.

¢ Donanons: Donations are recognised on a recetvable basis where there 1s centamnty of receipt and the
amount can be rehably measured.

¢ Other Income: Other income, including the hire of faciliues, 1s recognised n the penod it 1s recervable
and to the extent the goods have been provided or on completon of the service

Donated Services and Gifts 1n Kind: The value of donated services and gifts in kind provided to the
academy trust are recognised at their open market value in the penod in which they are recewvable as
incoming resources, where the beneft to the academy trust can be rehiably measured. An equivalent amount
is ncluded as expenditure under the relevant heading in the Statement of Financial Activities, except where
the gift in kind was a fixed asset in which case the amount 15 included in the appropriate fixed asset category
and depreciated over the useful economic Iife 1n accordance with academy trust's policies. Donations
disclosed n note 2 represent the value of the assets and liabilities transterred from local authornities and
predecessor schools on conversion to academy status  Assets and habihities are transferred at open market
value except where they represent fixed assets when they are transferred at values set by a
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Notes to the Financial Statements for the Period Ended 31 August 2013

1. Statement of Accounting Policies (continued)
professional valuation, or other valuations as available from the predecessor body or local authonty

Resources Expended

All expenditure 1s recogmsed i the penod in which a hability 15 ncurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, wath central
staff costs allocated on the basis of tume spent, and depreciation charges allocated on the portion of the
asset’s use Other support costs are allocated based on the spread of staff costs.

e Costs of Generating Funds: These are costs incurred 1n attractng voluntary income, and those
incurred 1n trading actrvities that raise funds

s Chantable Activites: These are costs incurred on the academy trust’s educational operauons.

¢ Governance Costs: These mclude the costs attnbutable to the academy trust’s comphance with
constutional and statutory requirements, mcluding audit, strategic management and trustees” meetings
and reimbursed expenses

All resources expended are inclusive of mrecoverable VAT.

Tangible Fixed Assets
Assets costing £2,500 or more are capitalised as tangible fixed assets and are carmed at cost, net of
depreciation and any provision for impawrment.

Where tangible fixed assets have been acquired wath the aid of specific grants, erther from the government
or from the private sector, they are mcluded in the Balance Sheet at cost and depreciated over their
expected useful economic Ife The related grants are credued to a restricted fixed asset fund n the
Statement of Financral Actvities and camed forward 1n the Balance Sheet. Depreciation on such assets 1s
charged to the restncted fixed asset fund mn the Statement of Financial Actvities so as o reduce the fund
over the useful economic Life of the related asset on a basis consistent with the academy trust’s depreciation
polcy.

Depreciation is provided on all tangible fixed assets other than freehold land, ar rates calculated o write off
the cost of each asset on a straight line basis over s expected useful life, as follows

e  Freehold buldings 2%

¢ Long leasehold buldings 2%

e  Fuxtures, firtings and equipment 10%
o ICT equipment 25%

¢  Motor Vehicles 25%
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Notes to the Financial Statements for the Period Ended 31 August 2013

1. Statement of Accounting Policies (continued)

Assets 1n the course of construction are included at cost. Depreciation on these assets is not charged untl
they are brought into use.

A review for impairment of a fixed asset 1s carnied out if events or changes in circumstances dicate that
the carrying value of any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impawrment losses are recognised in
the Statement of Financial Activites.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Fiance Act 2010
and therefore 1t meets the defimtion of a charwable company for UK corporation tax purposes.
Accordingly, the academy trust 1s potentially exempt from taxation mn respect of income or capial gams
recerved within categones covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gamns Act 1992, to the extent that such income or gams are appled exclusively
to chantable purposes

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers” Pension Scheme
(“TPS’) and the Local Government Pension Scheme (‘L.GPS) These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS 15 an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust n such a way that the pension cost 15 a substantally level
percentage of current and future pensionable payroll The contnbutions are determuned by the Government
Actuary on the basis of quinquenmial valuations using a prospective benefit method. As stated in Note 27,
the TPS 1s a mulu-employer scheme and the academy trust 1s unable to Wdenufy 1ts share of the underlying
assets and habilities of the scheme on a consistent and reasonable basis. The 'IPS 1s therefore treated as a
defined contnbution scheme and the contnbuuons recognised as they are paid each year.

The LGPS 15 a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds Pension scherme assets are measured at fair value and habilites are measured on
an actuanal basis using the projected unit method and discounted at a rate equivalent to the current rate of
retum on a high quality corporate bond of equivalent term and currency to the labilites. The actuanal
valuations are obtaned at least tnenmially and are updated at each balance sheet date. The amounts charged
to operating surplus are the current service costs and gains and losses on settlements and curtailments. They
are included as part of staff costs Past service costs are recogmsed wnmedately n the Statement of
Fmancial Activities if the benefits have vested. If the benefits have not vested immediately, the costs are
recogmsed over the peniod unul vesting occurs. The expected return on assets and the mterest cost are
shown as a net finance amount of other fance costs or credus adjacent to merest. Actuanal gains and
losses are recogrised immediately in other gains and losses
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Notes to the Financial Statements for the Period Ended 31 August 2013

1. Statement of Accounting Policies (continued)

Fund Accounting
Unrestncted income funds represent those resources which may be used towards meeting any of the
charttable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources that are to be applied to specific capital purposes imposed by the
relevant funders where the asset acquired or created 1s held for a specific purpose.

Restricted general funds compnse all other restncted funds received and include grants from the Education
Funding Agency/ Department for Education.

Conversion to an Academy Trust

The conversion from a state maintaned school to an academy trust involved the transfer of idenufiable
assets and liabilties and the operation of the school for £ml consideraton and has been accounted for
under the acquisition accounting method.

The assets and Labilies transferred on conversion from Banbury School, Dashwood Primary School,
Harmers Ground Community Pnmary School and Rivers Academy West London to an academy trust have
been valued at their fair value bemng a reasonable estimate of the current market value that the trustees
would expect to pay n an open market for an equivalent tem. Their farr value 15 1n accordance with the
accounung policies set out for the Aspirations Academues Trust Limited The amounts have been
recognised under the appropnate balance sheet categones, with a corresponding amount recogrused n
voluntary mncome as net income in the Statement of Financial Activities and analysed under unrestricted
funds, restricted general funds and restricted fixed asset funds Land and buildings have been valued using
estimates from the Education Funding Agency except where local valuations are available. Other classes of
assets have been valued using asset registers on conversion and valued at depreciated replacement value
Pension Liabilities have been transferred at the valuatton provided by scheme actuaries. Further details of the
transaction are set out in note 27
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Notes to the Financial Statements for the Period Ended 31 August 2013

2. Voluntary Income

Transfer from predecessor hody on conversion
Prvate sponsorship
Other donations

3. Activities for Generating Funds

Hire of Faciles

Academy trips

Consultancy income

Catenng income

Uniform, exam fees & stationery sales
Sundry income

4. Investment Income

Short term deposits

The Aspirations Academues Trust

Unrestricted Restricted

Funds Funds Total

£000 £000 £000
933 32.325 33,280
- 4 4
955 32,329 33,284

Unrestricted Restricted

Funds Funds ‘Total

£000 £000 £000
72 - 72
147 - 147
30 - 30
41 . 41
18 - 18
95 - 95
403 - 403

Unrestricted Restricted
Funds Funds ‘Total
£000 £000 £000
5 - 5
5 - 5
27




Notes to the Financial Statements for the Period Ended 31 August 2013

5. Funding for Academies’ educational operations

Unrestncted Restricted Total
Funds Funds 2013
£000 £000 £000
DfE/EFA grants
General Annual Grant (GAG) - 9,696 9,696
. Start Up Grants - 617 617
. Puptl Premium - 430 430
. Caprtal Grants - 381 381
. Other DfE / EFA grants - 69 69
; 11,193 11,193
Other Government grants
. Local authonty grants - 126 126
Special educational projects - - -
- 126 126
- 11,319 11,319

The Aspirations Acadermes Trust
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Notes to the Financial Statements for the Period Ended 31 August 2013

6. Resources Expended

Staff Costs Non Pay expenditure Total
Premises Other Costs 2013

£000 £000 £000 £000
Costs of generating voluntary income - - - -
Costs of activities for generating funds 30 - 242 272
Academy'’s educational operations
. Direct costs 6,694 - 969 7,663
. Allocated support costs 1,171 1,287 1,836 4,294
7,895 1,287 3,047 12,229
Govemance costs including allocated suppon cos 255 - 100 355
8,150 1,287 3,147 12,584
Net Incoming/outgoing resources for the year include: 2013
£000
Operating leases 155
Fees payable to auditor - audit 15
- other services 8
Profit/(loss) on disposal of fixed assets -
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Notes to the Financial Statements for the Period Ended 31 August 2013

7. Charitable Activities — Academies’ educational operations

Unrestncted  Restricted Total
Funds Funds 2013
£000 £000 £000
Diurect costs
Teaching and educatonal support staff costs - 6,694 6,694
Depreciauon - - -
Technology costs - 154 154
Educanonal supphes - 271 271
Exarmmanon fees - 128 128
Staff development - 65 65
Educatnonal consultancy 70 114 184
Other direct costs 76 91 167
146 7,517 7,663
Allocated support costs
Support staff costs - 1,171 1,171
Depreciation - 875 875
Technology costs - 229 229
Recruitment and support - 230 230
Maintenance of premises and equipment - 437 437
Cleaning - 481 481
Rent & rates - 65 65
Energy costs - 204 204
Insurance - 100 100
Securitv and transport - 75 75
Catering 4] 37 18
Bank interest and charges - - -
Other support costs 279 70 349
320 3,974 4,294
466 11,491 11,957
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Notes to the Financial Statements for the Period Ended 31 August 2013

8. Governance Costs

Legal and professional fees
Auditors' remuneration
. Audit of financial statements
. Other audit costs
Support staff costs
Board meeting costs
Trustees' reimbursed expenses

9, Staff Costs

Staff costs during the period were

Wages and salaries
Socral security costs
Orther penston costs

Supply staff costs
Compensation payments

Unrestricted Restricted Total
Funds Funds 2013
£000 £000 £000

70 70

15 15

8 8

255 255

7 7

355 355

Total
2013
£000

6,308
469
1,126
7,903
207
40
8,150

The average number of persons (including senior management team) employed by the trust dunng the
period (prorated across the 15 month period of account), expressed as full ume equivalents was as follows.

Charitable Activities
Teachers

Adnunsstration and support
Management

The Asprrattons Acadermues Trust

2013
No.

81.2
63.9
8.8
153.9
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Notes to the Financial Statements for the Period Ended 31 August 2013

9. Staff Costs (continued)

The number of employees whose emoluments fell within the following bands was-

2013
No

£60,001 - £70,000 2
£110,001 - £120,000 0
£120,001 - £130,000 1
£130,001-£140,000 1

The above four employees participated 1n the Teachers’ Pension Scheme. Dunng the penod
to 31 August 2013, pension contnbutions for these staff amounted to £55,251.

10. Central Services

The academy trust has provided the following central services to its academues dunng the year

Staff traiming and development services
Access to Aspirations intellectual property
. Financial services
. HR services
. Management services

The trust charges for these services on the following basis:

4% of recurrent General Annual Grant, not including amounts for rexmbursement of costs,
such as mmsurance and rates.

The actual amounts charged dunng the penod were as follows:

2013

£000
Banbury Academy 283
Dashwood Banbury Academy 32
Hamers Banbury Academy 25
Rivers Academy West London 47
387
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Notes to the Financial Statements for the Perod Ended 31 August 2013

11. Related Party Transactions - Trustees' Remuneration and Expenses

"The Chief Executive and other staff trustees only recerve remuneration 1 respect of services they provide
undertaking the roles of Chief Executive and staff, and not in respect of their services as trustees. Other
trustees did not receive any payments, other than expenses, from the academy trust i respect of their role
as trustees. The value of trustee's remuneration and benefuts (mcluding pension contnbutions) was as
follows:

Mr S Kennming (Chief Executive and Accounting Officer) £165,000-£170,000
Ms D Haywood £65,000-£70,00C

Durning the period ended 31 August 2013, travel and subsistence expenses totallng £11,957 were
reimbursed to four trustees

Other related party transactions mvolving the trustees are set out 1n note 26.

12. Trustees' and Officers' Insurance

In accordance with normal commercial practice the Trust has purchased mnsurance to protect governors and
officers from claims ansmg from negligent acts, errors or omussions occurmng whilst on Academy business.
The msurance provides cover up to £5,000,000 on any one claim and the cost for the penod ended 31
August 2013 was {5,544

The cost of this msurance 1s included in the total msurance cost

13. Tangible Fixed Assets

Freehold Land  Leasehold Fumunureand Computer — Motor Assets Total
and Bulldings  Landand  Equpment Equpment Vehicles Under

Buldings Construction

£000 £00C £000 £000 £0CC £000 £000
Cost
At 1 June 2012 - - - - . . -
Transfer on conversion 16,652 14,436 786 437 14 - 32,325
Additions 106 - 35 67 71 279
Disposals - - - - -
Ac 31 August 2013 16,758 14,436 821 504 14 71 32,604
Deprecianon
At 1 June 2012 - - - - - - -
Charged m year 252 293 125 200 5 - 875
Disposals - - - - - - -
At 31 August 2013 252 293 125 200 5 875
Net book values
At 31 Auguse 2013 16,506 14,143 696 304 9 71 31,729
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Notes to the Financial Statements for the Period Ended 31 August 2013

14. Debtors
2013
£000
Trade debtors 15
VAT recoverable 174
Other debtors -
Prepayments and accrued income 359
548
15. Creditors: amounts falling due within one year
2013
£000
Trade creditors 611
Taxauon and social secunty 261
Orther creditors 186
Accruals and deferred income 384
1,442
Deferred income 2013
£000
Deferred Income at 1 June 2012 -
Resources deferred in the year 22
Amounts released from previous years -
Deferred Income at 31 August 2013 22

Deferred income held at at 31 August 2013 included the following:
. Rates retmbursement grant of £16,961
. Tnp mcome for future academy tnps of £4,639
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Notes to the Financial Statements for the Period Ended 31 August 2013

16. Funds
Balance at Incoming Resources Gams, Balance at
1]June resources  expended  Lossesand 31 August
2012 Transfers 2013
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) - 9,696 (9,470) (226) - |
Start Up Grant - 617 (617) - -
Other DIE/EFA grants - 499 (499) - -
LA and other grants - 126 (126) - -
Pension reserve - - (2,556) (550) (3,106)
Other restncted - 4 (4) -
- 10,942 {13,272) (776) (3,106)
Restricted fixed asset funds
DAE/EFA capnal grants - 381 {53) - 328
Inhented Fixed Assets - 32,325 (596) - 31,729
Capital expendrture from GAG - - (226) 226 -
Pnvate sector capital sponsorship - - - . -
- 32,706 (875) 226 32,057 i
Total restricted funds - 43,648 (14,147) (550) 28,951 |
Unrestricted funds
Unrestncted funds - 1,363 (738) 625
Total unrestricted funds - 1,363 (738) - 625
Total funds - 45,011 (14,885) {550) 29,576

The specific purposes for which the funds are to be applied are as follows-

General Annual Grant (GAG)

General Annual Grant must be used for the normal running costs of the Academy Under the funding
agreement with the Secretary of State, the academy trust was not subject 10 a hmr on the amount of GAG
that 1t could carry forward at 31 August 2013.

Restrted Fixed Asset Eund

The amount of Inhented Fixed Assets of £32,325,000 represents the depreciated replacement cost of the
predecessor school's land and buildings and the cost of equipment, which transferred to the Trust on the
dates of conversion as set out m note 27 The DfE/EFA grant of £381,000 relates to annual devolved
capital grant, and an Acadermues Capital Mantenance Fund Grant awarded to Dashwood Banbury Academy
10 expand.
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Notes to the Financial Statements for the Period Ended 31 August 2013

16. Funds (continued)

Fund balances at 31 August 2013 were allocated as follows

Total

£000
Banbury Academy &)
Dashwood Banbury Academy (16)
Harriers Banbury Academy (42)
Rivers Academy West London 647
Central office 41
625
Restricted fixed asset fund 32,057
Pension reserve (3,106)
Total 29,376

Banbury Academy 1s carrying a deficit of £ 19k on these funds because of an investment in the site over the
summer. This will be covered by additional revenues in 2013/14.

Dashwood Banbury Academy 1s carrying a small deficit of £ 16k on these funds because of costs dunng 1ts
turnaround penod. A balanced budget has been set for 2013/14 and the deficit will be recovered in future
penods. It 1s underwntten by the Trust.

Hamers Banbury Academy 1s carrying a deficit of £46k on these funds because of additional senior staff

costs dunng 1ts turnaround period. A balanced budget has been set for 2013/14 and the deficit wall be
recovered in future penods It 1s underwntten by the Trust
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16. Funds (continued)
Analysis of academies by cost

Expenditure incurred by each academy dunng the period was as follows:

Teaching Other Educatonal Other Costs Total
and Support Staff  Supplies {excluding
Educational Costs Deprecianon)
Support Staff
Costs
£000 £000 £000 £000 £000
Banbury Academy 4,445 793 229 2,201 7,668
Dashwood Banbury Academy 596 87 41 385 1,109
Hamers Banbury Academy 478 59 13 221 771
Rivers Academy West London 878 134 0 397 1,409
Central office 296 99 49 629 1,073
Academy Trust 6,693 1,172 332 3,833 12,030

The central office costs include the set up costs of academies opening n 2013/ 14

17. Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Unrestricted Restricted Restricted Total
general fund  general  fixed asset 2013
fund fund

£000 £000 £000 £000
Tangible fixed assets - - 31,729 31,729
Current assets 1,316 751 328 2,395
Current habilinies (691) (751) - (L,442)
Pension scheme Lability - {3,106) - (3,106)
Total net assets 625 (3,106) 32,057 29,576
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18. Capital Commitments

2013

£000
Contracted for, but not provided m the financial -
statements

19. Financial Commitments

Operating leases

At 31 August 2013 the Academy had annual commutments under non-cancellable operaung leases as
follows

2013
£000
Land and buildings
Expinng within one year
Expining within two and five years inclusive -
Expining 1n over five years -

Other

Expining within one year 13

Expinng within two and five years inclusive 162

Expinng in over five years -
175

All leases novated to the Aspirations Academies Trust
upon transfer.
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20. Reconciliation of Net Income to Net Cash Inflow from Operating Activities

2013
£000
Net income 30,120
Deprectation (note 13) 875
Caputal granes tfrom DfI and other capual income 381
Interest recervable {note 4) {5}
FRS 17 pension cost less contributions pavable (note 23) 165
FRS 17 pension finance incomc (note 25) 90
I'RS 17 pension deficie inhented on conversion 2,301
Doenations - mherited fised assets (note 2} {32,325)
Donations - cash transferred on conversion to an academy trust (1,206)
(Increase)/decrease in debrors (548)
Increase/ (decrease) in creditors 1,442
Net cash inflow from operating actuvities 534
21. Returns on Investments and Servicing of Finance
Interest recerved 5
Net cash mflow from returns on mvestment and servicing of finance 5
22. Capital Expenditure and Financial Investment
Purchase of tangible fixed assets (279)
Caprtal grants from DfE/EFA 381
Caprtal funding received from sponsors and others -
Receipts from sale of tangible fixed assets -
Net cash outflow from capital expenditure and financial investment 102
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23. Analysis of changes in net funds

At 1 June At31
August
2012 Cash flows 2013
£000 £000 £000
Cash 1n hand and at bank - 1,847 1,847
- 1,847 1,847

24. Members' Liability

Each member of the chartable company undertakes to contribute to the assets of the company 1n the event
of 1t being wound up while he/she 1s a member, or within one year after he/she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabiliues contracted before he/she
ceases to be a member.

25. Pensions and similar obligations

The trust’s employees belong to two principal pension schemes: the Teachers’” Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which 1s managed by Oxfordshire County Council and the London Borough of
Hounslow. All are defined-benefit schemes.

The pension costs are assessed m accordance with the advice of independent qualified actuanies. The latest
actuarnal valuation of the TPS related to the period ended 31 March 2004 and of the LGPS 31 March 2010

Contnbutions amountng to £ 182,382 were payable to the schemes at 31 August and are included within
creditors

Teachers’ Pensions Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010). These regulations apply to teachers m schools that are mamntamed
by local authontties and other educational establishments, mcluding academes, in England and Wales. In
addition teachers n many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be ehgible for membership. Membership 15 automauc
for full- ume teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers m
part-time employment following appointment or a change of contract. Teachers and lecturers are able to
opt out of the TPS
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25. Pensions and similar obligations (continued)
The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set
out 1n regulations made under the Superannuation Act (1972) and are paid by public funds provided by
Parlament The TPS 1s an unfunded scheme and members contribute on a “pay as you go” basis - these
contnbutions along with those made by employers are credited to the Exchequer under arrangements
govermed by the above Act.

The Teachers’ Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of penstons’ increases). From
1 Apnl 2001, the Account has been credited with a real rate of return, which 1s equivalent to assuming that
the balance i the Account 1s mvested m notional investments that produce that real rate of return.

Valuation of the Teachers' Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed m two parts. Furst, a
standard contnbution rate (SCR) was determmed. Thus 1s the contnbution, expressed as a percentage of the
salaries of teachers and lecturers in service or entering service durmg the period over which the contribution
rate apphes, which if 1t were paid over the entire active service of these teachers and lecturers would broadly
defray the cost of benefits payable 1n respect of that service. Secondly, a supplementary contnibution 1s
payable 1f, as a result of the actuanal review, 1t 1s found that accumulaved habilities of the Account for
benefits to past and present teachers, are not fully covered by standard contributions to be paid n future
and by the notional fund built up from past contnbutions The total contnbution rate payable 1s the sum of
the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004, The Government
Actuary’s report of October 2006 revealed that the total habilities of the Scheme (pensions in payment and
the esumated cost of future benefits) amounted to £ 166,500 milhion, The value of the assets (esumated
future contnbutions together with the proceeds from the notional mvestments held at that valuation date)
was £163,240 mullion The assumed real rate of return was 3.5% 1n excess of pnces and 2% mn excess of
earmings The rate of real earmings growth was assumed to be 1.5%. The assumed gross rate of return was
6.5%. From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribution rate was
assessed to be 0.75% (to balance assets and liabilities as required by the regulations within 15 years) Thus
resulted 1n a total contnbution rate of 20.5%, which translated into an employee contribution rate of 6.4%
and employer contribution rate of 14.1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors. Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below. Scheme valuations therefore remain suspended. The Public Service
Pensions Bill, which 1s being debated 1n the House of Commons, provides for future scheme valuations to
be conducted 1n accordance with Treasury directions The timing for the next valuation has sull to be
determined, but 1t 1s hkely to be before the reformed schemes are introduced in 2015.
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25. Pensions and similar obligations (continued)
Teachers' Pension Scheme Changes
Lord Flutton published his final report m March 2011 and made recommendations about how pensions can

be made sustainable and affordable, whilst remamning fair to the workforce and the taxpayer. The
Government accepted Lord Hutton’s recommendations as the basis for consultauon and Ministers engaged
n extensive discussions with trade unions and other representative bodies on reform of the TPS. Those
discussions concluded on 9 March 2012 and the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 Apnl 2015.

The key provisions of the reformed scheme include a pension based on career average earnings; an accrual
rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but wath options to enable members
to reure earher or later than therr Normal Pension Age Importantly, pension benefits butlt up before 1
Apnl 2015 will be fully protected.

In addition, the Proposed Final Agreement includes a Government commutment that those within 10 years
of Normal Penston Age on 1 Apnl 2012 will see no change to the age at which they can reure, and no
decrease 1n the amount of pension they recerve when they reure There wall also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just outside of the 10 year
protection.

In his intenim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to ncrease member contnbutions At the
Spending Review 2010 the Government announced an average increase of 3.2 percentage pomts on the
contnbution rates by 2014-15. The increases were to be phased n from Apnl 2012 on a 40-80-100% basis

Under the definstions set out in Financial Reporting Standard (FRS 17) Reurement Benefuts, the TPS 15 a
mult-employer pension scheme The Academy 1s unable to idenufy uts share of the underlying assets and
liabilittes of the scheme. Accordingly, the Academy has taken advantage of the exempuion in FRS 17 and
has accounted for its contnbutions to the scheme as if 1t were a defmed-contribunon scheme. The Academy
has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-admunstered funds.
The total contnibution made for the peniod ended 31 August 2013 was £394,490, of which employer’s
contributions totalled £270,558 and employees’ contributions totalled £123,932. The agreed contribution
rates for future years are between 19.3 and 21 54 per cent for employers (based on local authonty
determinations) and between 5 5 and 7.5 per cent for employees (uered contnbutions based on pay)

As descnbed n note 27 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the mantained school and new employees who were
elgible to, and did, join the Scheme 1n the penod. The obligation i respect of employees who transferred

on conversion represents their cumulative service at both the predecessor school and the academy trust at
the balance sheet date.
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25. Pensions and similar obligations (continued)

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme liabilities would be met by the
Department for Education. The guarantee came nto force on 18 July 2013

Principal Actuanial Assumptions At 31 August

2013
Rate of increase in salanes 510%
Rate of increase for pensions in payment / mflation 2.90%
Discourtt rate for scheme habiliues 4.70%
Inflation assumption (CPI) 2.90%
Commutation of pensions to lump sums 50%

The current mortality assumptions mclude sufficient allowance for future improvements in mortality rates
The assumed life expectanons on retirement age 65 are-

At 31 August
2013
Retiring today
Males 19.2
Females 23.2
Retering in 20 years
Males 21.1
Females 251
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25. Pensions and similar obligations (continued)
Local Government Pension Scheme

The academy's share of the assets and liabilities in the scheme and the expected rates of

retum were

Expected Fair value at 31

return at 31 August 2013

August 2013

% £000
Equiues 6 5-7% 1,724
Giults 35% 220
Other Bonds 4 4% 224
Property 556% 119
Cash 0 5% 108
Other (Hedge Funds) 5 0% 75
Total market value of assets 2,470
Present value of scheme
Liabilities
- Funded (5,576}

Surplus/ (deficit) 1n the scheme (3,106)

The actual retum on the scheme assets was £194,000

Total expenditure recognised 1n the Statement of Financial Activities

2013

£000
Current service cost (net of employee contnbutions) 271
Past service cost 0
Total operating charge 27
Analysis of pension finance income / (costs)
Expected retum on pension scheme assets (1)
Interest on pension habihiues 161
Pension finance mcome / (costs) 90
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25. Pensions and similar obligations (continued)
Local Government Pension Scheme (Continued)

The actual gains and losses for the current year are recogmsed n the
statement of financial activities The cumulative amount of actuanal gains

and losses recognised 1n the statement of financial acuvities since the
adoption of FRS 17 1s a £765,000 loss.

Movements m the present value of defined benefit obhigations were as follows:

2013

£000
On conversion 4,093
Current service cost 271
Interest cost 130
E mplovee contnbutions 79
Actuanal {gain}/loss 672
Benefits paid (34)
Past Service cost -
Curtailments and settlements -
Liabilities assumed in a business combimation 365
At 31 August 5,576

Movements in the fair value of academv’s share of scheme assets:

2013

£000
On conversion 1.792
Expected return on assets 71
Actuanal gains / (losses) 122
E mplover contnbutions 251
E mplovee contnbutions 79
Benefits paid (34)
Receiot of bulk transfer value 189
At 31 August 2,470

The estimated value of employer contnbutions for the year ended 31 August 2014 1s
£399,000.
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26. Related Party Transactions

Owing to the nature of the Trust's operations and the composition of the board of trustees beng drawn
from national and intemational pubhe and private sector organisations, 1t 1s nevitable that transactions wall
take place with organisauions n which a member of the board of governors may have an mterest All
transactions involving such organisations are conducted at arm’s length and 1n accordance with the
Academy’s financial regulations and normal procurement procedures. |

Aspirations Unlimited International (AUI) 1s deemed to be a related party, through nts founder Dr Russ ,
Quaglia. AUI develops mnovative resources using the most current nformation about the state of student |
aspirations in today’s schools Surveys for staff, students and parents and associated support matenals for |
students, teachers, school leaders, parents, school board members and coaches are available for schools that

wish to measure and improve the "8 Conditions” that affect student and staff aspirations and success mn

schools AUI charges the Trust, at or below cost, for access 1o AUI's mntellectual property and matenals plus .
consultancy support. In the period £37,235 was paid by the Trust to AUL Thus contractual arrangement

was agreed by the other Trustees in Dr Quaglia's absence

27. Conversion to an Academy Trust

During the period three schools n Oxfordshire converted to academy trust status and one academy 1n
Hounslow elected to join the Aspirauons Academies Trust under the Acadermes Act 2010 All the
operations and assets and habilities were transferred to the Aspirations Academues Trust from the Local
Authonty/ predecessor academy for £ml consideration.

Current Academy Name Date of Predecessor name Local Authonity
conversion
Banburs Academv (01/08/2012 Banbury School Onfordshure County Counell
Dashwood Banbury Academy 01,/08/2012 Dashwood Pnmary School Ontardshure Counn Council
Harriers Banburv Academy 01/02/2013 Harniers Ground Community. Onfordshire County Council
Prmary School
Rivers Academy West [ ondon 01/07/2013 Rivers Academy West London  London Borough of
Hounslow

The transfers have been accounted for using the acquisition method. The assets and liabilities transferred
were valued at therr fair value and recogrused in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net incomung resources in the Statement of Financial Actvittes as
voluntary income/ other resources expended.
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27. Conversion to an Academy Trust (continued)

Restncted Restricted

Unrestncted General Fixed
Funds Funds Asset Funds  Total
£000 £000 £000 £000
Tangible fixed assets
. Freehold/leasehold land & buildings 0 0 31,088 31,088
. Other tangible fixed assets 0 o 1,237 1,237
Budget surplus on LA funds 0 0 Q 0
Budget surplus on other school funds 955 0 0 955
LGPS pension {(deficit) 0 (2,301) 0 (2,300
Borrowing obligations 0 0 0 0
Other identified assets and habilities 0 0 0 0
Nert assets/ habilities 955 (2,301) 32,325 30,979

The above net assets include £1,206,453 that were transferred as cash.
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