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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Directors present their annual report together with the financial statements and auditors' report of the
Charitable Company for the year 1 September 2020 to 31 August 2021. The annual report serves the purposes
of both a Trustees' report and a Directors' report under company law.

The Academy Trust operates five secondary and twenty four primary Catholic academies in the Diocese of
Hexham and Newcastle, covering Darlington, Durham, Hartlepool and Stockton-on-Tees. It's academies have a
combined pupil capacity of 11,385 and had a roll of 11,685 in the school census on 20 May 2021.

The following schools joined the Academy Trust during the year:

e St Chad's Catholic Primary School, Durham — joined 1 December 2020
e St Bega's Catholic Primary School, Hartlepool — joined 1 December 2020
e Sacred Heart Catholic Primary School, Hartlepoo! — joined 1 December 2020
e St Joseph's Catholic Primary School, Hartlepool - joined 1 February 2021
o St Teresa's Catholic Primary School, Hartlepool - joined 1 February 2021
e St Cuthbert’s Catholic Primary School, Hartlepoo! - joined 1 March 2021
e St Cuthbert’s Catholic Primary School, Stockton- joined 1 April 2021
St Patrick's Catholic Primary School, Stockton - joined 1 April 2021
e St Joseph's Catholic Primary School, Durham — joined 1 June 2021
e St Charles Catholic Primary School, Durham — joined 1 June 2021
e Our Lady & St Thomas Catholic Primary School, Durham — joined 1 July 2021

Structure, governance and management
Constitution
The Academy Trust is a Charitable Company limited by guarantee and an exempt charity.

The Charitable Company's Memorandum of Association is the primafy governing document of the Academy
Trust.

The Directors of Bishop Hogarth Catholic Education Trust are also the Directors of the Charitable Company for
the purposes of company law. The Charitable Company operates as Bishop Hogarth Catholic Education Trust.

Details of the Directors who served during the year, and to the date these accounts are approved are included
. in the Reference and Administrative Details on page 1.

Members' liability )

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

Directors' indemnities

The Academy Trust has purchased insurance to protect Directors from claims arising against negligent acts,
errors or omissions occurring whilst on Academy Trust business.

Page 3



BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

Method of recruitment and appointment or election of Directors

The Academy Trust has a set of rules and procedures setting out how it is run and how it conducts its business
and meetings. These are known as the Articles of Association and set out the Academy Trust's charitable
objects. The Atrticles detail the constitution of the Company and the rules for the appointment and removal of its
Members and Governors. Members of the Company form the first governing body and are its first Directors
(Directors). They appoint a governing body to which they delegate their duties (in our case the Trust Directors).
- The Members of the Bishop Hogarth Catholic Education Trust are as follows:

The Right Reverend Raobert Byrne, Bishop of Hexham and Newcastle
Rev. Canon Peter Leighton, Vicar General

Rev. Simon Lerche, Episcopal Vicar, Education

Deborah Fox, Director of Education

Jeff Ledger, Deputy Chief Operating Officer

Paoow

The term of office for any Director shall be 4 years. Subject to remaining eligible to be a particular type of
Director, any Director may be re-appointed or re-elected.

Policies adopted for the induction and training of Directors

The training and induction provided for new Directors and Governors depends on their existing experience.
Where necessary induction and training is provided on charity, educational, legal and financial matters. All new
Directors meet with the Governance Manager and are provided with copies of the Articles of Association,
Scheme of Delegation, schedule of meeting dates, Directors Code of Conduct, committee & organisational
structure. All Governors are provided with copies of policies, procedures, minutes, accounts, budgets, plans
and other documents that they will need to undertake their role. Induction is tailored specifically to the individual.
During induction Directors and Governors are provided access to the NGA Learning link which provides online
learning resources including induction.

Organisational structure

The Bishop Hogarth Catholic Education Trust is a Multi-Academy Trust and as such is a single Iegal entity with
one governing body (thé Board of Directors) which is accountable for all academies in the Trust. The Directors
are the Governors.

Each Academy within the Academy Trust has its own Local Governing Committee to which the Academy Trust
governing body (the Board of Directors) delegates functions to (through the Scheme of Delegation). Local
Governing Committees are committees of the Academy Trust's governing body and are accountable to the
Board of Directors. Members of the Local Governing Committees are not Governors (although they are referred
to as such). The Governance Structure below includes seven Local Governing Committees as an example. In
total, the twenty-nine schools currently in the Academy Trust are accountable to twenty-six Local Governing
Committees, one Joint Local Governing Committee and one school being overseen by an Interim Advisory
Board to facilitate rapid improvement.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

BISHOP HOGARTH CATHOLIC EDUCATION TRUST — GOVERNANCE STRUCTURE

MEMBERS 7 Diocesan Memorandum of
“guardians of the consﬁtytion" Understanding
_7 .Bishop ... . .
Articles of Association ‘ Vicar General Diocesan Protocols i
i DEpiscopa'I)anr forfEs:cation Bishop of
iocesan Director of Education  [¢ 1
FINANCE& Diocesan Financial Secretary : H"e':t‘:’ac?s:lr;d
RESOURCES |
COMMITTEE . :
¥
TRUST BOARD
AUDIT & RISK
COMMITTEE “Directors and Trustees of the Trust | LEADERSHIP GROUP
: : - accountable body” } :
Foundation Directors appointed by i CEo/ [,)CEO
Bishop ‘\‘ €O0/Finance
STANDARDS ! Non Foundation and Co-opted ‘ GManager
COMMITTEE . | Directors approved by the Bishop | Scheme of overnance
\ and appointed by the Board ‘ Delegation Manager
Head teachers
' ! | ! } } ,
Local Local Local Local Local Local Local
Governing Governing Governing Governing Governing Governing Governing
Committee : Committee Committee Committee Committee Committee Committee
Foundation Foundation Foundation Foundation Foundation Foundation Foundation
Parent Parent Parent Parent Parent Parent Parent
Staff Staff Staff Staff Staff Staff Staff
Headteacher Headteacher Headteacher Headteacher Headteacher Headteacher Headteacher

Arrangements for setting pay and remuneration of key management personnel

The Pay Policy for all staff, including key management personnel, is governed by the Pay Policy 2020-21 and
Performance Appraisal Policy adopted by the Academy Trust. These policies include the Academy Trust's
commitment that teachers are employed in accordance with the provisions of the School Teachers Pay and
Conditions Document. The Academy Trust has also signed an undertaking with the Diocese of Hexham &
Newcastle that it will abide by national pay and conditions. The Pay Review Committee deals with all pay and
performance matters relating to staff including the Chief Executive Officer, the Deputy Chief Executive Officer,
Principals, Headteachers and other members of key management personnel in accordance with the approved

Pay Policy. At least three Directors are members of the committee none of whom are employees of the
Academy Trust.

-Trade Union facility time

The Trust pays into a local authority scheme that provides this service.

Engagement with employees (including disabled persons)

In order to better engage with employees and their representatives the Academy Trust has established the Joint
Consultative Committee (JCC) to provide a forum for discussion, consultation and negotiation on the following:
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee) -

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management {(continued)

Employment relation matters

Policy development

Working arrangements

Training and development

Welfare

Terms and conditions of employment
e Pay

e Pensions

e Health & Safety

o Equality issues

e Developments in the Academy Trust

The JCC comprises the:

Chair of Directors

Chief Executive Officer

Deputy Chief Executive Officer

Chief Operating Officer

Governance Manager

HR Advisors

Representatives of the Academy Trust’s recognised trade unions

The committee considers key policies, procedures, strategic development issues and budget considerations
prior to roll-out for individual and collective consultation with staff. ‘

Engagement with suppliers, customers and others in a business relationship with the Academy Trust

The overall vision of the Academy Trust is wider than the provision of education to our pupils. The Academy
Trust and our schools recognise that we are part of a community of stakeholders and our vision reflects this
ethos: .

'Our schools are places of excellence — providing service and witness to children, their families and the wider
Catholic community, adding value as a family of schools and enriching the learning and experience of all our
young people, so they may achieve their full potential.’

Difectors and " Governors havé a crucial rolé to play in connecting their school with the wider community of
business and other professional people in order to enhance the education and career aspirations of pupils. The
Board encourages each secondary school to have a nominated individual who takes a strategic interest in
careers education and guidance and encourages employer engagement. Additionally each Governing
Committee is requested to have a link Governor with responsibility for community engagement. The role
includes:
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

. Reviewing staff / parent and student surveys and report issues to governing committee/relevant working
groups.

Monitoring school responses to issues raised in surveys.

Attending meetings of the School Council and championing its voice on the Governing Committee.
Undertaking periodic checks of website to ensure all statutory information is published on website.
Promoting the work of the school and coordinating items for termly governor newsletter to parents.
Developing a good understanding of the priorities of the school community including the business
community.

. Representing the Governing Committee in any community forums or meetings.

Objectives and activities
Objects and aims

The main objectives of the Academy Trust during the year ended 31 August 2021 are as summarised below:

a. The Company's objects (“the Objects”) are specifically restricted to the advancement of the Catholic religion
in the Diocese by such means as the Diocesan Bishop may think fit and proper by, but without prejudice to
the generality of the foregoing the establishing, maintaining, carrying on, managing and developing of
Catholic schools in the United Kingdom conducted in accordance with the principles, and subject to the
regulations and discipline of the Catholic Church.

b. Subject to the approval of the Diocesan Bishop, during the period that the objects in 4(a) are being fulfilled
and form the majority of the activities of the Company, the advarncement of education by the establishing,
maintaining, carrying on, managing and developing of schools which are not Catholic in the United
Kingdom.

Objectives, strategies and activities

The Academy Trust has set out the main objectives it wants to pursue in the Trust Development Plan that was
approved by Directors in May 2019. The Plan sets out the Academy Trust's vision, values, outcomes and
priorities for the period 2019-21 as follows:

Outcome 1: To ensure that our students can develop their character and resilience through an exciting offer of
opportunities

Improvement theme: To harness the interests of staff and volunteers to provide a wide interest in life beyond the
classroom. :

Key Pridritie}

o To establish a strong culture of virtue / character education across the Academy Trust.
« To develop the culture, vision and values of each school through the exploration of key virtues.
¢ To develop through collaborative practice how virtues form part of our unique Catholic curriculum.

Outcome 2: To secure the highest standards of achievement for all through the provision of a broad and
balanced curriculum

Improvement theme: Progression / transition between Key Stage 2 & Key Stage 3.

Our aim is to develop cohesion and continuity of a broad-based curriculum that focusses on progresses from
Key Stage 1 to Key Stage 5.

Key Priorities:

e To develop an all-through approach to transition from primary to secondary within Academy Trust schools.
e To ensure continuity of progress & standards of expectations from Key Stage 2 to Key Stage 3.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities (continued)

e To build progressive transition partnerships.

e To develop greater understanding between staff of the Key Stage 2/3 interface and curricular expectations
to ensure that progress is miximised for children in our care.

- « Review progression between Key Stage 2 and Key Stage 4/5 as part of a seamless curriculum for the

Academy Trust.

Outcome 3: Develop systems of support and a culture that nurtures resilience and promotes Agape
Improvement theme: Menfa[ Health & Emotional Well-being

Key Priorities:

+ To develop a suite of policies relating to staff well-being including those relating to workload.
Outcome 4 — Our behaviour systems will be positive and reflect values of reconciliation

Improvement theme: improve the behaviour and attendance pupils, particularly those who are vulnerable

Key Priorities:
e To embed attendance procedures.
e Toreview Academy Trust behaviour policies including systems for rewards and recognition.

Outcome 5: To have collaborative, purposeful, manageable and meaningful systems for staff effectiveness and
well-being

Improvement theme: Staff Development & Well-being

Key Priorities:

e To harness the benefits of the skills and experience across the Academy Trust to give specialised support &
training for middle & senior leaders.

e To maximise the expertise and opportunities afforded by the Carmel Professional Training Centre.

e To develop a Trust-wide approach of ‘grow your own' through ‘deep’ involvement in ITT, NQT & RQT
training programmes. '

e To develop a Trust-wide coherent Recruitment & Retention Strategy that incorporates:

Outcome 6 - Teaching that is planned, resourced gnd_deliyrere‘d that engages in purposeful learning at all levels
Improvement theme: Closing the Reading & Vocabulary Gap.

Key Priorities:” _

e To deliver training on “Repairing the text” and explicit teaching of reading skills via Academy Trust staff and
specialists in literacy.

» Toraise the profile of importance of teaching vocabulary across all key stages in particular Tier 2 words.

e To further close the gap in Reading attainment and progress between disadvantaged and non-
disadvantaged.

e To ensure that the teaching of Reading is of high quality across all Academy Trust schools.

o To ensure that resources for Reading are of high quality and relevant.

Public benefit

In setting our objectives and planning our activities the trustees have carefully considered the Charity
Commission’s general guidance on public benefit.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report
Achievements and performance
Key performance indicators

Our key Academy Trust priorities are detailed in the Objectives, Strategies and Activities section of this report.
These cover all aspects of school and student life. Our key performance indicators focus on the academic
results of our students and are summarised below.

Progress 8 for all students across the five secondary schools continues to be high, with a score of +0.02 in 2019
(being higher than national), +0.16 in 2020 and +0.4 in 2021 (scores for 2020 and 20201 are not from external
examinations). Disadvantaged students across the Academy Trust made better progress than their national
counterparts in 2019, although disadvantaged progress remains an area for improvement across the Academy
Trust.

Academy Trust attainment at GCSE exceeds national, although the Academy Trust's EBacc entry rate is lower
than national but has risen 8% during the last 3 years.

Key Stage 4 Headline 2019 2020 * 2021 *
Measures

Trust National Trust National Trust National
Attainment 8 Score 50.3 46.7 524 50.2 53.7 -
% achieving grade 9-4 74% 65% 77% 71% 7% -
(standard pass) in English
and Maths
% achieving grade 9-5 50% 43% 56% 50% 56% -
(strong pass) in English
and Maths
% entering the English 30% 40% 31% 40% 38%
Baccalaureate (EBacc) ‘
EBacc Average Point Score 4.21 4.07 442 4.38 4.66 -

*Not from external examinations.

81% of GCSE entries across the five Academy Trust secondary schools were graded 9 to 4, which is 2% higher
than 2021 national rate, with 65% of entries graded 9 to 5, which is also 2% higher than national. 30% of entries
were graded 9 to 7 (same as national), with 7% of entries graded 9.

In Primary, the Academy Trust attainment in 2019 Key Stage 2 SATs was above national, with attainment
particularly strong at the expected standard. The gap between disadvantaged students within the Academy
Trust and other pupils - both nationally and within the Academy Trust - has completely closed in four of the five
primary schools who were with the Academy Trust throughout the 2018/19 academic year.

Key Stage 2 Measure Trust National
% at the expected standard in reading, writing and Maths 73% 65%
% at a higher standard in reading, writing and Maths 13% ' 1%

Key Stage 1 to 2 progress averages for the Academy Trust remain above national in all subjects:
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)

Achievements and performance (continued)

Subject Key Stage 1 to 2 Progress Score

2016 2017 2018 2019 National
Reading -04 +1.3 +0.8 7-3}‘1’ 3;9_3’ +0.03
Writing +0.7 +1.4 +1.1 f“:&z.ﬁo 53 +0.03
Mathematics 0.0 +0.9 +0.5 B ‘101; +0.03

In 2019, eighteen of the twenty-four Academy Trust primaries attained above national average at the expected
standard, with fourteen doing so at a higher standard.

In 2021, A Level performance for the Academy Trust continues to be above national performance, with students
achieving an average grade per A Level entry of B+ and.an A Level progress score of +0.56. Performance in
applied general qualifications is also strong, with Academy Trust students achieving an average grade per entry
of ‘Distinction+’ and progress score of +0.58. Disadvantaged students achieve and progress strongly in sixth
form too, with their outcomes similar to that of non-disadvantaged students at A Level and above non
disadvantaged students in applied general qualifications.

2021 Cohort * Trust National
All Students Disadvantaged All Students
A Level 41.99 40.95 39.51
(grade B+) (grade B) (grade B)
Applied General 37.64 41.17 31.25
(grade Dist+) (grade Dist+) (grade Dist-)

* Not from external examinations.

43% of A Level entries in 2021 were graded A*-A, with 70% graded A*-B. The pass rate for the Academy Trust

in 2021 was 100%.

“Grade threshoid _ -
National
A 19%
AA jg:ej:?s«ts% 2%
B R
A-C BT 88%
A"D B T 97T 96%
Pass Rate (A"E)  |4100.0%%"|  99.5%

* Not from external examinations.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)
Achievements and performance (continued)
Carmel Professional Training Centre

Carmel Teaching School is now known as Carmel Professional Training Centre as Teaching Schools ceased to
be operational on 315t August 2021.

Carmel Teacher Training Partnership — Cohort 2020-2021, 86 trainees were awarded QTS status, 56 secondary
and 29 primary. Trainee attainment — 93% of the cohort were judged to be outstanding or good and 62% were
awarded PGCE from St Mary's University. The three-year contract with St Mary’s for PGCE provision ended
this year. As a Partnership, we held extensive discussions with a wide range of Providers to provide our PGCE
programme. Our new provider is Leeds Trinity University.

The College was successful in being awarded Behaviour Hub Status, one of only 22 schools nationally. We are
allocated two new schools each term providing them with support from action planning, implementation of
actions and resources to improve consistency in establishing routines. The schools we are working with have
applied to be part of this national programme which has helped establish their levels of engagement. In
addition, we were successful in our bid to be a Subject Knowledge Enhancement Provider. Developing subject
knowledge in nine subjects for secondary trainees who have been accepted onto the secondary Initial Teacher
Training Programme as well as primary mathematics. .

School to School support: In 2020-21 we supported both St Aidan's Church of England Academy, Darlington
and St Hild's Church of England School, Hartlepool with a range of measures. St Aidan's were supported in
History, MFL and English. In addition, further guidance was given to support transition from Year 6 to Year 7.
We offered support regarding Year 6 transition at St Hild's who were also supported in Science, Maths, RE,
Computing and English.

The establishment of the Strategic Board was a fantastic achievement. There has been a change in the
leadership structure with the appointment of a new Interim Director of the Research Schools. The recruitment
and awarding of 26 Evidence Leads in Education (ELEs), who range from experienced and confident users and
deliverers of evidence-based support to those in the "aspiring” category. We are working in partnership with
Redcar & Cleveland Local Authority to break the cycle between family income and educational performance.
This partnership mode! is being established in Darlington in the Autumm term. Training has commenced with
the ELEs allowing them to deliver on a wide range of evidenced based programmes. The Research School also
launched an annual conference in July which was well attended and well received.

Archimedes NE Maths Hub worked with 345 participants from 216 unique schools across County Durham and
the Tees Valley: 87% of primary schools were involved with the Teaching for-Mastery Programme now have a
sustained relationship with the Maths Hub. These schools are more involved, continuing their mastery journey
from development to leading and sustaining Work Groups. Most professional development moved online
during Covid and the offer included EYFS subject knowledge to A-level pedagogy, offering a support to a wide
range of colleagues. : :

The Science Learning Partnership (SLP) moved all CPD online and each SLP was allocated specific training to
deliver. Our SLP delivered subject knowledge enhancement training for triple science GCSE and A level
Biology. Online courses initially recruited very well (especially during the lockdowns) but understandably tailed-
off following the return of all pupils to school. As an SLP we are now offering bespoke training packages to
MATs, LAs, ITE providers. KPIs have been reinstated for this academic year 2021-2022.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)
Achievements and performance (continued)

Going concern

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

The Companies (Miscellaneous Reporting) Regulations 2018 requires the Trust to make a statement describing
how we have regard to the matters detailed below:

« the likely consequences of any decision in the long term

- the interests of the company’s employees

- the need to foster the company’s business relationships with suppliers, customers and others

« the impact of the company’s operations on the community and the environment

« the desirability of the company maintaining a reputation for high standards of business conduct
- the need to act fairly between members of the company

The diagram on the following page summarises graphiéally our approach.

L
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Strategic report (continued)

Achievements and performance (continued)

Promoting the success of the company

Interasts of Employees Impact on the Community and the Eavironment

Pay Policy & GenderPay Gap Reporing
Executive Pay & Remuneration Committes
Trade Union Joint Consultative Commiitee
StaffHealth & Safely Commitee
SlaffWell-BeingPolices _
Workload Reduction Charter

Flexible Working Ambassador Schools
Equality Objectives& Public Secior Equality Duty
Employee Well-Being and Staff Benefits
ApprenticeshipLevy

CPD & Staff Development

Foster relationships with stakeholders

Student Councils
Student, Parent & Staff Questionnaires
Communy EngagementLink Govemors

Cycling To Work SchemefParking Pledge
Sustainable TransportPlan
StreamlinedEnergy And Carbon Reparting
Estates And CarbonReduction Strategy

_De-Carbonisation of PublicBuildings

Green Energy Procurement

Flexible Working Ambassader Schools
Education & Behaviour Change with Students&
Suppliers

Communiy Lettings

Long.Term Consequences

Chaitable Objects
Trust DevelopmentPlan
Trust Virtues

Parent Newsleters Edlates Strategy

AcademicKentoring & Reporting Risk Hanagement Strategy

Procurement Frameworks & Collaborative Purchasing Adluarial Adjustments of Pension Liabiliies
Contracts Finder

High standards of business conduct Act Fairly BetweenMembers of the Company

Ethicat Purchasing +  Register of Personal and Business Interests
PromptPaymentOf Invoices v Codeof Conductfor Direclor, Governors & Staff
Ethical Investment- Credit Union + Related Party Interests

Codz Of Conductfor Directors, Govemnors & Siaff

Confidential Reporing & Whistleblowing Pracess

Risk & Audit Commitiee
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- BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

- Strategic report (continued)

Financial review

Most of the Academy Trust's income is obtained from the Department of Education (DfE) via the Education and
Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular
purposes. The grants received from the DfE/ESFA during the year ended 31 August 2021 and the associated
expenditure are show as restricted funds in the Statement of Financial Activities.

The Academy Trust also received grants for fixed assets from the DfE/ESFA. In accordance with the Charities
SORP (FRS 102), such grants are shown under the Statement of Financial Activities as restricted income in the
fixed asset fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the
expected useful life of the assets concerned.

In addition, the Academy Trust receives income from DfE/ESFA for its activities as a Teaching School.
Teaching Schools ceased to be operational on 31 August 2021. During the year ended 31 August 2021, the
Academy Trust received total income of £863,000 relating to this activity.

During the year ended 31 August 2021, total expenditure of £63,101,000 was exceeded by recurrent grant
funding from DfE/ESFA together with other incoming resources. The excess of income over expenditure for the
year (before transfers, inherited pension liabilities and actuarial gains, and excluding fixed asset funds) was
£5,613,000. :

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the Academy Trust’s
objectives.

The in-year surplus, excluding the pension reserve and restricted fixed asset funds, was £4,431,000.
At 31 August 2021 net book value of fixed assets was £41,212,000 and movements in tangible fixed assets are
shown in note 14 to the Financial Statements. The assets were used exclusively for providing education and the

associated support services to the students of the Academy Trust.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of LGPS pension
scheme, resulting in a deficit of £32,163,000 recognised on the Balance Sheet.

The Academy Trust held fund balances as at 31 August 2021 of £26,670,000. This comprises the deficit

pension reserve of £32,163,000, restricted fixed asset funds of £44 261 000, restrlcted mcome funds of
. £6,630,000 and unrestricted funds of £7,942,000.-. — ~ ~
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Reserves Policy

The level of reserves is reviewed by Directors regularly throughout the year. The minimum level of reserves for
the ongoing needs of the Academy Trust is reviewed by the Directors on an annual basis. This review
encompasses the nature of income and expenditure streams, the need to match income with commitments, the
nature of reserves and Diocesan guidance.

The Directors are particularly mindful of the uncertainty in both revenue and capital funding in the future and
consider it prudent to hold unrestricted reserves of £10,725,000. This amount reflects the current stage of the
Academy Trust's expansion. With Bishop Hogarth Catholic Education Trust having grown from 18 to 29 schools
during this year, significant reserves are required to be able to support all pupils irrespective of the level of
reserves held by individual schools.

The final 6 schools are expected to join Bishop Hogarth Catholic Education Trust in the 2021-22 academic year
as part of the Diocesan Academy Plan. Directors have a particular focus on ensuring that the use of reserves
includes direct links into school improvement priorities. This includes the ability to maximise the following
opportunities:

. Capital investment in projects that have an immediate impact on school improvement, including a focus
on Early Years outdoor learning.
. Revenue investment in school improvement priorities across all phases, including literacy and phonics.

Part of these unrestricted funds are held to cover specific revenue risks identified in relation to:

. Additional costs to ensure the Academy Trust remains COVID secure and minimises the need for remote
learning.

. Continued improvement of remote learning resources to support pupils that are unable to physically
attend school because of COVID or other factors.

. An academy within the Academy Trust receiving an unsatisfactory Ofsted judgement.

. Implementation of the national funding formula including the soft formulae where the calculation of school

budget shares will remain with local authorities.

Future Government funding restrictions.

Pay awards (teachers and support staff).

Increases in employer contribution rates for national insurance and pension (teachers and support staff).
Management capacity for large-scale procurement exercises and to implement efficiency programme /
contract management.

e o o o

. Information governance/ information security.
. Business continuity planning.

. Sustainability of faith and associated school transport policy.

Part of these unrestricted funds are held to cover specific capital risks identified in relation to:

. Supplementing Schoo! Condition Allocation funding to maximise condition capital projects.

. Supporting energy efficiency capital projects, including roofing, windows, heating and lighting.
. Expansion / refurbishment of existing school sites.

. Site safeguarding / car park projects.

. Toilet, kitchen and Sports Hall upgrades.

. PC / laptop / iPad / compliance with latest operating platforms.

The individual school balances detailed in note 18 form the Academy Trust's reserves of £14,572,000. After
deducting the restricted income funds of £6,630,000, the Academy Trust’'s current level of reserves are
£7,942,000. The Academy Trust's unrestricted reserves target of £10,725,000 is therefore higher than the
current level of unrestricted reserves, but lower than the Academy Trust's reserves when restricted income
funds are included. While an additional 6 schools will be joining the Academy Trust in the next financial year
which will bring in some additional reserves, it is expected that the overall level of reserves will begin to fall
reflecting the cost of the opportunities and risks detailed above.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Investment policy

The Academy Trust invests surplus funds through money market accounts. Interest rates are reviewed prior to
each investment. This policy maximises investment return whilst minimising risks to the principal sum.

Where the cash flow identifies a base level of cash funds that will be surplus to requirements these may be -
invested only in the following:

Interest bearing deposit accounts.

Fixed term deposits.

UK Registered Banks.

Banks registered with the Financial Services Compensation Scheme.
. Credit Unions.

Interest rates are reviewed prior to each investment. This policy maximises investment return whilst minimising
risks to the principal sum.

Principal risks and uncertainties

The principal risks and uncertainties are centered on changes in the level of funding from DfE/ESFA. In
addition, the Academy Trust is a member of the Local Government Pension Scheme (LGPS), which results in
the recognition of a significant deficit on the academy trust Balance Sheet.

The Directors have assessed the major risks, to which-the Academy Trust is exposed, in particular those
relating specifically to teaching provision of facilities and other operational areas of the Academy Trust, and its
finances. The Directors have implemented a number of systems to assess risks that the school faces,
especially in the operational areas (e.g. in relation to teaching, health and safety, bullying and school visits) and
in relation to the control of finance. Where significant financial risk still remains they have ensured they have -
adequate insurance cover. The Academy Trust has an effective system of internal financial controls and this is
explained in more detail in the Governance Statement.

The Academy Trust has fully implemented the requirements of the Safe Recruitment procedures and all staff
have received training in this area in addition to training on Child Protection. ’

The Academy Trust is subject to a number of risks and uncertainties in common with other academies. The
Academy Trust has in place procedures to identify and mitigate financial risks.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fundraising

The Directors are aware of their duties in respect of fundraising, including the following areas covered in section
13 of the Charities (Protection and Social Investment) Act 2016 in respect of the Academy Trust's:

approach to fundraising

work with, and oversight of, any commercial participators / professional fundraisers

fundraising conforming to recognised standards

monitoring of fundraising carried out on its behalf

fundraising complaints

protection of the public, including vulnerable people, from unreasonably intrusive or persistent fundraising
approaches, and undue pressure to donate.

Directors are also mindful of the Charity Commission publication “Charity fundraising: a guide to Director duties
(CC20)" which has been updated to reflect new requirements, including the following 6 principles that underpin
the Academy Trust's responsibility for fundraising:

Planning effectively

Supervising your fundraisers

Protecting your charity’'s reputation, money and other assets

Identifying and ensuring compliance with the laws or regulations that apply specifically to your charity’s
fundraising

Identifying and following any recognised standards that apply to your charity’s fundraising

Being open and accountable.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Streamlined energy and carbon reporting

‘ . 2021 2020
Energy consumption used to calculate emissions (kWh) 15,133,440 8,637,740
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption 2,165.92 1,154.39
Owned transport ‘ 18.71 28.46
Total scope 1 2,184.63 1,182.85
Scope 2 emissions (in tonnes of CO2 equivalent):
Purchased electricity 683.21 -495.00
Scope 3 emissions (in tonnes of CO2 equivalent):
Business travel in employee-owned or rental vehicles 5.63 13.59
Total gross emissions (in tonnes of C02 equivalent): 2,873.47 1,691.44
Intensity ratio:
Tonnes of CO2 equivalent per pupil 0.31 0.19

The Academy Trust has followed and used the following quantification and reporting methodologies:

¢ 2020 Government greenhouse gas conversion factors for company reporting (July 2020 as updated June
2021). ,

e The Greenhouse Gas Protocol —~ A Corporate Accounting and Reporting Standard.

e Environmental reporting guidelines: including Streamlined Energy and Carbon Reporting requirements
(March 2019).

The chosen intensity ratio is total gross emissions in tonnes of CO2 equivalent per pupil, the recommended
E_atig for the sector.

To reduce CO2 emissions we have:

e Increased the use of media technologies to avoid travel (Microsoft Teams, video conferencing). )

e Invested in replacement roof projects in four of our schools increasing the thermal efficiency of the
buildings. .

e Invested in replacement boiler & control projects in eight of our schools improving the efficiency of the
systems. '

e Replaced light fittings with LED as required.

e Registered with the Tees Valley Combined Authority to be involved in their scheme for supply, installation,
operation and maintenance of a network of Electric Vehicle Charging Points(EVCP) in our schools.

¢ Encouraged our staff to use our Cycle to Work Scheme to buy their own bikes.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Plans for future periods

The Academy Trust is committed to being an active partner in improving the life chances for an increasing
number of pupils in the communities that it serves. The Academy Trust will complete the implementation of the
Diocesan Academy Plan within the next year when Bishop Hogarth Catholic Education Trust will complete its
growth from 29 to 35 schools. Through the Carmel Professional Training Centre, the Academy Trust will
continue to promote school improvement and professional development with partner schools through the
provision of a range of programmes for:

Trainee teachers

Participants of training, CDP programmes and professional learning events
Participants of the Archimedes NE Maths Hub

Participants in the Carmel College Science Learning Partnership
Computing Hub

Research School

The Academy Trust carefully manages the resources required for the school improvement work it carries out
and carries out regular capacity reviews.

Funds held as custodian on behalf of others
The Academy Trust does not hold any funds held as Custodian Trustee on behalf of others.
Disclosure of information to auditors

Insofar as the Directors are aware:

. there is no relevant audit information of which the Charitable Company's auditors are unaware, and
. that Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Directors' Report, incorporating a strategic report, was approved by order of the Board of Directors, as the
company directors, on 15 December 2021 and signed on its behalf by:

Nora W\ ggars

M Matthews
Chair
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Directors, we acknowledge that we have overall responsibility for ensuring that Bishop Hogarth Catholic
Education Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the gUidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Directors has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Bishop Hogarth Catholic Education Trust and the Secretary of State for Education. They
are also responsible for reporting to the Board of Directors any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Directors’ Report and in the
. Statement of Directors' Responsibilities. The Board of Directors has formally met 11 times during the year.

Attendance during the year at meetings of the Board of Directors was as follows:

Director - Meetings attended Out of a possible
M Matthews, Chair 10 11
A M Aisbitt (appointed 23 February 2021) 5 6
E E Bradshaw ' 6 11
Fr J Butters 7 1M
Y R Coates 1 11
P M Frank 8 1
A D Mitchell 8 11
C A Powell 9 11
| M Sebastine 9 11
J Wilson (resigned 31 August 2021) 11 11
C R Wiper 10 11

The Board of Directors completed the School Resource Management Self- Assessment Tool Checklist in May
2021. The checklist helped the Trust Board to:

¢ check we have appropriate financial management and governance arrangements

e check we. are meeting the right standards to achieve a good level of financial health and resource
management ’ ] B

e identify areas for change to make sure resources are used to support high-quality teaching and the best
education outcomes for pupils

The Board of Directors was fully compliant in all areas with the exception of fulfilling the recommended
frequency of meetings for the Audit & Risk Committee. This was as a result of the restrictions imposed by
COVID-19.

The Finance and Resources Committee is a sub-committee of the main Board of Directors. Its purpose is:

1. To assist the decision making of the Board of Directors by enabling more detailed consideration to be given
to the best means of fulfilling the Board of Director’s responsibility to ensure sound management of the
academy trust's finances, staffing and resources, including proper planning, monitoring and probity.

2. To make appropriate comments and recommendations on such matters to the Board of Directors on a
regular basis. Key decisions will be referred to the Board of Directors for ratification.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

During the year David Leane, who is a qualified accountant, joined the committee. Attendance at meetings in
the year was as follows:

Director Meetings attended Out of a possible
Y R Coates 2 2
C A Poweli 2 2
| M Sebastine 2 2
J Wilson (resigned 31 August 2021) 1 2

The Audit and Risk Committee is also a sub-committee of the main Board of Directors. Its purpose is to provide
assurance to the Board of Directors on the suitability/adequacy/of and effectiveness of the Academy Trust's
systems of internal financial control and compliance with its financial systems and operational controls, to advise
the Board on its arrangements for risk management and governance processes, and securing economy,
efficiency and effectiveness (value for money) and that the systems are rigorous and constantly reviewed. This
assurance extends to the financial controls and risks at individual schools.

Attendance during the year at meetings was as follows:

Director Meetings attended Out of a possible
P M Frank 1 -3
M Matthews 3 3
A D Mitchell 3 3
J Wilson 2 3
C R Wiper 3 3

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good' value for
money during each academic year, and reports to the Board of Directors where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by:

. Overseeing the Academy Trust's Flexible Working Ambassador School programme to improve staff
recruitment and retention, both saving costs and improving outcomes for pupils.
. Utilising Government recommended frameworks (including Crown Commercial Services,

G-Cloud and Crescent Purchasing Consortium) for large value procurement (including broadband,
financial management systems and minibuses).

. Adoption of the DfE Academies Chart of Accounts to facilitate benchmarking and save time on the
production of financial reports.

. Consolidating the Academy Trust's financial reporting into a single accounting software system.

. Leading on enhanced budget setting procedures across the enlarged Academy Trust, including a focus
with the COO and Headteachers on the percentage of staff costs and pupil numbers.

. Directing an Academy Trust wide programme of improvements to wrap-around provision to improve
flexibility for parents, generate income and ultimately increase pupil numbers and funding.

. Driving forward the Academy Trust expansion programme enabling increased purchasing power and

economies of scale.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Bishop Hogarth Catholic
Education Trust for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Directors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Directors.

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Directors;

e regular reviews by the Finance and Resources Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties

identification and management of risks.

The Board of Directors has decided to buy-in an internal audit service from MHA Tait Walker.

The internal auditors’ role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular, the checks carried out in the current period included:

ESFA, DfE & Local Authority Income

Trading and Other Income

Cash Income

Purchases and Payments

Petty cash, Expenses, Debit and Credit Card Expenditure

Payroll
. HR Procedures
. Bank and Cash Management
. Fixed Assets
. investments
. Corporation Tax
. Accounting for VAT
. Pensions
. Financial Systems and Segregation of Duties
. Month End Procedures
. Website/ICT Compliance
. Related Parties & Companies House
. Policies & Filing Compliance
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)

Financial Oversight

Financial Planning

Compliance with Delegated Authorities

Risk Management

General Data Protection Regulations (GDPR)
Health and Safety

Review of Implementation of Recommendations

The reviewer reports to the Board of Directors through the Audit and Risk Committee on the operation of the
systems of control and on the discharge of the Board of Directors' financial responsibilities and annually
prepares a summary report to the committee outlining the areas reviewed, key findings, recommendations and
conclusions to help the committee consider actions and assess year on year progress.

The internal auditor has delivered their schedule of work as planned, with no material control issues arising as a
result of the internal auditor's work. Due to COVID-19, the internal auditor's work programme was delivered
through remote audit fieldwork culminating in a single comprehensive report. It is expected that onsite termly
audit fieldwork and reporting will recommence in 2021-22.

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

the work of the internal auditors;
the work of the external auditors

. the financial management and governance self-assessment process or the school resource management
self-assessment tool;
. the work of the executive managers within the Academy Trust who have responsibility for the

development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit and Risk committee and a plan to address recommendations to ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Directors on 15 December 2021 and signed on their behalf
M V\Wj

M Matthews ‘ M Regan DBE OBE, DL
Chair Accounting Officer
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Bishop Hogarth Catholic Education Trust | have considered my responsibility to notify
the Academy Trust Board of Directors and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Academy
Trust, under the funding agreement in place between the Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academies Financial
Handbook 2020.

| confirm that | and the Academy Trust Board of Directors are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Directors and ESFA.

M Regan DBE OBE, DL
Accounting Officer
Date: 15 December 2021
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

r FOR THE YEAR ENDED 31 AUGUST 2021

The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial . Under company law, the
Directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Directors are
required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

J prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on 15 December 2021 and signed on its behalf by:

l’»‘/\VWMWS -

M Matthews
Chair
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BISHOP HOGARTH CATHOLIC EDUCATION TRUST

Opinion

We have audited the financial statements of Bishop Hogarth Catholic Education Trust (the 'Academy Trust') for
the year ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency. '

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities

SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of .
accounting in the preparation of the financial statements is appropriate._ -

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.

Page 26



BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BISHOP HOGARTH CATHOLIC EDUCATION TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

) the information given in the Directors' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.
) the Directors' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Directors' Report including the
Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
~ received from branches not visited by us; or =’ i

) the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Directors' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Directors' Responsibilities Statement, the Directors (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BISHOP HOGARTH CATHOLIC EDUCATION TRUST (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. Our audit must be alert to the risk of manipulation of the financial statements and
seek to understand the incentives and opportunities for management to achieve this.

We undertake the following procedures to identify and respond to these risks of non-compliance:

. Understanding the key legal and regulatory frameworks that are applicable to the Trust. We

' communicated identified laws and regulations throughout the audit team and remained alert to any
indications of noncompliance throughout the audit. We determined the most significant of these to be the
regulations set out by the DfE/ESFA. Our audit focuses on financial matters as set out in our regularity
opinion. Other key laws and regulations included safeguarding, Health & Safety, GDPR and employment

law .

. Enquiry of trustees and management as to policies and procedures to ensure compliance and any known
instances of non-compliance

. Review of board minutes and correspondence with regulators :

. Enquiry of trustees and management as to areas of the financial statements susceptible to fraud and how
these risks are managed : :

. Challenging management on key estimates, assumptions and judgements made in the preparation of the
financial statements. These key areas of uncertainty are disclosed in the accounting policies

. Identifying and testing unusual journal entries, with a particular focus on manual journal entries.

Through these procedures, we did not become aware of actual or suspected non-compliance.

We planned and performed our audit in accordance with auditing standards but owing to the inherent limitations
of procedures required in these areas, there is an unavoidable risk that we may not have detected a material
misstatement in the accounts. The further removed non-compliance with laws and regulations is from the
events and transactions reflected in the financial statements, the less likely we would become aware of it. The
risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve concealment, collusion, forgery, misrepresentations, or-override of internal”
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the. Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
BISHOP HOGARTH CATHOLIC EDUCATION TRUST (CONTINUED)

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Cloe Qo

Christopher Beaumont BA(Hons) BFP FCA DChA (Senior Statutory Auditor)
for and on behalif of

Clive Owen LLP

Chartered Accountants

Statutory Auditors

140 Coniscliffe Road

Darlington

Co Durham

DL3 7RT

Date: ] M < 224
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BISHOP HOGARTH CATHOLIC EDUCATION TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO BISHOP

HOGARTH CATHOLIC EDUCATION TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY
In accordance with the terms of our engagement letter dated 19 September 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2020 to 2021, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Bishop Hogarth Catholic Education Trust during the year 1
September 2020 to 31 August 2021 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Bishop Hogarth Catholic Education Trust and ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to Bishop Hogarth Catholic
Education Trust and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Bishop Hogarth
Catholic Education Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Bishop Hogarth Catholic Education Trust's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Bishop Hogarth Catholic Education Trust's
funding agreement with the Secretary of State for Education dated 28 February 2013 and the Academies
Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to