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HENDON SCHOOL
GOVERNORS’ REPORT

The Governors of Hendon School (the “School”) present their statutory report together with the
finanoal statements of the chantable company for the period ended 31 August 2012

The report has been prepared in accordance with the requirements of the Chanties Act 2011 The
finanaal statements have been prepared in accordance with the accounting policies set out and
comply with the School’s articles of association, applicable laws and the requirements of the
Statement of Recommended Prachce “Accounting and Reporting by Chanties” ("SORP 2005™)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

Hendon School was incorporated as a company imited by guarantee on 10 October 2011 and
converted to an Academy from 1 November 2011 when 1t became an exempt chanty The School’s
articles of association are its primary governing documents

The Governors of the School are also the directors of the charitable company for the purposes of
company law and all directors act as trustees for the purposes of Chanty law

Members' Liability

Each member of the chantable company undertakes to contribute to the assets of the charitable
company 1n the event of it being wound up while they are a member, or within one year after they
cease to be a member, such as may be required, not exceeding £10, for debts and liabilities
contracted before they ceased to be a member.

Trustee’ Indemnities

In accordance with standard practice, the Academy has purchased insurance to protect the Governors
and officers of the company from daims arising from negligent acts, errors or ormissions whilst on
Academy business. The cover under the policy 1s £2 million and in the period under review the
premium was Included as part of the main insurance premium

Prnncipal activibes

Hendon School 1s a mixed mutti-ethnic, 11-18 school based in Hendon, North London which was
dehghted to achieve an outstanding Ofsted rating in December 2011

Its pnmary object, as per the artides of association, 1s to advance education for the public benefit in
the United Kingdom by establishing, maintaining, carrying on, managing and developing a school

offering a broad and balanced curniculum.




HENDON SCHOOL
GOVERNORS’ REPORT

Method of Recruitment and Appointrment of Governors

In accordance with the articles of association, the school Goverring body can be made up of up to 9
community govemnors, 3 staff governors elected by employees of the school; up to 7 but no fewer
than 2 parent governors elected by the parents of the students at the School, the Headteacher
Governors are appointed by the Governing body unless stated as above

Where possible the Academy locks to appeint Governors to ensure a mix of skills and selects new
Governors on the basis of background, expenence and speciahst skills Governors are recruited from a
number of different places.

All Governors are assigned to one of the following sub- committees:

Curriculum

finance & General Purposes
Staffing

- Student Welfare

The terms and reference for each committee 1s agreed at the first committee meeting of each
academic year

Induction and Traimng_of Governors

Governors are provided with induction training and a wider programme of training events is organised
according to needs. The Headteacher also invites Governors to attend in-school training sessions and
any other courses which may help to develop governor expertise in parbicular areas.

We also have a designated Governors Away Day every year where we ook at key aspects of the
Schoo! Development Plan Here, we also crystallise our strategic thinking.

Structure, Governance and Management

The day-to-day running of the School 15 undertaken by the Headteacher and the Senior Leadership
team who will operate within the policies and procedures approved by the Governors and based on
guidance from the Department for Education Major deasions in respect of significant expenditure
and major capital projects should be referred to the Governors for prior approval

Risk Management

The Governing body of Hendon School is responsible for the idenbfication and management of nsks in
its Academy. Risk assessments are regularly taking place, especially in relation to premises
management. For example, we recently received a £308,000 grant from the DFE to develop our

4




HENDON SCHOOL
GOVERNORS' REPORT

Science labs The School haised with many outside agencies to support the nisk assessrment and to
ensure that works are completed in the best interests of Health & Safety

AIMS, OBJECTIVES AND ACTIVITIES

Company’s Objects

The company’s objects, as set out In the Memorandum and Articles of Assocation, are to advance
for the public benefit education in the Unmited Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing
the school offering a broad cumiculum with a strong emphasis, but in no way limited to, one or a
combination of the specalisms speafied in the funding agreements entered into between the
Company and the Secretary of State for Education ("Secretary of State™)

Aums and Intended Impact

Within the objects, the academy aims to create an environment to enable children to achieve ther
potential. We aim to provide students with a high quality educaton and a wide range of
opportunities This 1S done 1n a way which 1S consistent with the ethos that every child will be
valued, respected and cared for, and through a daily moral purpose to provide the best leaming
experience for all,

The objective 1s to provide education for students of all abilites between the ages of 11 and 18 All
children who apply are admitted in accordance with the admissions arrangements that have been
determined (which are in accordance with the School Admissions Code and the Funding
Agreement) There 1s no academic selection,

Standards

The Scheol continues to go from strength to strength. Our RAISEonline data shows that much of our
work 1s significantly above the national average and that the School s highly competent in narrowing
the gaps. We recently received a letter of congratulations from David Laws MP thanking us for our
work with Free Schoot Meals children claiming that we are in the top 100 for our work In this area

The school continues to work an its identity as an outstanding school after a very successful Ofsted
expenence In November 2011 If Ofsted came to our School they would still be impressed by our
work 1n relabion to teaching and learming and in achteving high educational standards The School
continues to work on 1ts pursuit of excellence and hopes to achieve even better results this year

The School Develppment Plan

This organic document 1 discussed at all of the committees. Our pnonity 1s to work on the two
Ofsted action points — Marking and Assessment and Improving Standards in the 6™ Form  The story
behind our strategic plan I1s to continue to drive up standards In these two areas. Our Development
Plan 15 at the back of this document and 1t 1s continually reviewed by members of the Leadership
Team and by Governors at appropnate points dunng the year
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HENDON SCHOOL
GOVERNORS' REPORT

Our School Self Evaluation Form is also at the back of this document Here we have judged our work
to be outstanding and this 15 quality assured in working with external LA adwvisors.

Objectives for the Year

Our main objechve s to work on all aspects of Key Stage 5 development We are also completely

overhauling the Key Stage 3 Curmculum to promote independent learning. Improving parental

participation in all aspects of school life Is also an iImportant objective for us and we want to be able

to set up a Parent Leadership Team to help wath fundraising, help to wnte parental booklets etc. I

Public Benefit

In setting objectives and planning activities, the Governors have given careful consideration to the
Chanty Commission’s geperal guidance on public benefit and in particular to its supplementary
public benefit guidance on advancng educaton The impact of the academy i1s demonstrated
through the continued success of the school, Induding through student examinations

Going Concern :

After making appropnate enquines the Governors have a reasonable expectation that the Academy
has adequate resources to continue n operational existence for the foreseeable future For
this reason it continues to adopt the ‘going concern’ basis i preparing the financial statements

FINANCIAL REVIEW

The School had a net movement in funds of £20,347,505 in the penod, which incdluded a total of
£20,523,340 introduced on conversion, primanly representing the valuation of School buildings, less
the pension defict inhented

Following a difficult conversion period, strategically, we want to extend the finance team to ensure
that all housekeeping arrangements work efficiently and smoothly

We have employed a new Finance Manager to help us improve systems and procedures The
Headteacher recently met with the Governors to talk about separating the role of the Business
Manager from the Premises Manager. The school 1s also looking into all aspects of accountancy
procedures and we are currently working on our confidence and competence with the academy
finance package The wision for the new finance arrangements has been presented to the Staffing
Committee and there has been a discussion on finance systems and procedures on the Governors

Away Day n March.

Principal Risk and Uncertainties

In commen with every academy in the country, funding is dependent on government policy, and the
Academy Trust I1s working with the local authority to identify the potential implications of the




HENDON SCHOOL
GOVERNORS' REPORT

Govermment’s proposals to change the funding methodology for state-funded schools Governors
have accordingly have been prudent in the budgeting for the future

The defiat on the Local Government Pension Scheme rose by £276,000 in the pernod to £1,135,000
and there 15 continuing uncertainty in any final salary scheme of this type

Reserves Policy

The Governors have determined an appropnate level of free reserves (total funds less the amount
held in tangible assets, restricted and designated funds), that represents the amounts deemed to
be necessary to deal with unexpected emergencies The Governors have assessed this as
between 3 and 5% of annual budget

STATEMENT OF DISCLOSURE TO AUDITOR

(a) So far as the Governors are aware, there 1s no relevant audit nformation of which
the chantable company's auditors are unaware, and

(b) They have taken all the steps that they ought to have taken as Governors in order to make
themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information

App by order of the Governing Body on 8 May 2013 and signed on its behalf by

//%
'

A Macalpine

Chair of Governors




HENDON SCHOOL
GOVERNANCE STATEMENT

Scope of Responsibility

As Governors we acknowledge we have overall responsibility for ensunng that the Academy has an
effective and appropnate system of control, financal and otherwise However, such a system s
designed to manage rather than eliminate the nsk of fallure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatements or loss

The Academy has delegated day to day responsibility to its Headteacher for ensuring financial
controls conform with the requirements of both propnety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement
between the Academy and the Secretary of State for Education The Headteacher I1s responsible for
reporting to the Academy any matenal weaknesses or breakdowns 1n internal control

Governance

The information on governance included here supplements that descnbed in the governors’ Report
and Iin the Statement of Governors responsibiities The full Governing Body has formally met 4 times
during the year. Attendance during the year at meetings of the Full Governing Body was as follows

Governor Meetings attended Outofa
possible

-

4
4
4

Andrew Macalpine (Chair)
Christopher Mashn (Vice-Chair)
Kevin McKellar (Headteacher and
Accounting Officer)

Firoozeh Ghaffan

Angela Francis

Nicholas Starling

Beatrice Baumgartner- Cohen
Amreena Hussain-All

Lidia Ferguson

Dawn Lewinson

Elzbieta Kantor

Vinod Pindonya

Louise Varley

Naila Dunleavy

Raj Batra

Jafar Akhavan- Moossavi
Michael Humphrey

Mana Winters

Susan Fella
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HENDON SCHOOL

GOVERNANCE STATEMENT

The following governors resigned dunng the year S Fella and J Akhavan-Moosavi At the time of
wrting this report the school has no vacancies for parent govermnors,

The Finance Committee 1s a sub-committee of the main governing body Its purpose 1S

To meet at least once per term to conduct all business concerming the management of the
finances and staffing of the Academy

To appoint a Responsible Officer to independently monitor and check the operation of the
finanaal management that has been established and are operated by officers of the
Academy The appointment of this Responsible Officer will be notified to the DfE.

To consider and recommend acceptance/non-acceptance of the Academy’s budget at the
start of each financial year,

To receive and make recormmmendations on the broad budget headings and areas of
expenditure to be adopted each year including the level and use of any contingency fund or
balances, ensuring the compatibility of all such proposals with the School Improvement
prniontes set out in the SIP,

To monitor and review expenditure on a regular basis and ensure compliance with the overall
financial plan for the Academy, and with the financial regulations of the DfE, drawing any
matters of concern to the attention of the governing body.

To haise with and, as appropniate, receive reports from other committees and to make
recommendations to those committees about the financial aspects of matters being
considered by them

To momitor and review procedures for ensunng the effective implementation and operation of
finanoal procedures and where appropriate make recommendations for improvement

To ensure that the Academy adheres to the principles of tendering, best value, virements,
and purchasing to the highest standards and with reference to the Scheme of Delegation.

To ensure the preparation of the financial statements which form part of the annual report of
the governing body for filing, In accordance with the Companies Act, Education Funding
Agency and Chanty Commission requirements

To recerve reparts from the Responsible Officer and the auditors and take action as
appropnate in response to their findings, such action to be reported immediately to the
Members.

To ensure that, within financial constraints, the staffing structure of the Academy meets the
needs of the pupils and the objectives of the Academy

To ensure the Academy meets the legal and financial requirement of the EFA




HENDON SCHOOL
GOVERNANCE STATEMENT

Attendance at meetings In the year was as follows:

Governor Meetings attended Out of a possible
Firoozeh Ghaffan (Chair) 3 3
Kevin McKellar 3 3

{Headteacher and
Accounting Officer)

Chnistopher Maslin 2 3
Nicholas Starling 2 3
Beatrice Baumgartner- 3 3
Cohen

Amreena Hussain-Al 1 3
Vinod Pindonya 3 3

The Purpose of the System of Internal Control

The systern of internal control 15 destgned to manage risk to a reasonable level rather than to
elimnate all nsk of failure to achieve policies, ams and objectives, 1t can, therefore, only provide
reasonable and not absolute assurance of effectiveness The system of internal control 1S based on an
ongoing process designed to 1dentify and prniontise the nsks to the achievement of the Academy’s
polices, aims and objectives, to evaluate the likelthood of those risks being realised and the impact
should they be realised, and to manage them efficently, effectively and economically The system of
Internal control s being reviewed and measures put in place In the Academy to develop the process.
A formal Scheme of Delegation will be put into place

Capacity to Handle Risk

The Academy has started to review the key risks to which It 1s exposed together with the operating,
finanaal and comphance controls that have been implemented to mitigate those nsks The Governors
are of the view that there i1s an on-going process for tdentifying, evaluatng and managing the
Academy’s significant risks, although this has not been in place for the period ending 31 August 2012
and up to the date of approval of the annual report and financial statements This process Is currently
being reviewed by the Academy,

10




B N I =N B N A B D B R D G G B E D D I Ea &

HENDON SCHOOL
GOVERNANCE STATEMENT

The Risk and Control Framework

The Academy’s system of internal financtal control 1s based on a framework of regular management
information and administrative procedures including the segregation of dubies (where possible)} and a
system of delegatton and accountability In particular, in includes

- comprehensive budgeting and monitoring systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Academy;

- regular rewews by the Finance and Staffing committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

- setting targets to measure financial and other performance,

- dearly defined purchasing guidelines,

- delegation of authonty and , where possible, segregation of duties;

- 1dentification and management of nsks

The Academy has suffered difficulty in ensuring that the control framework has operated effechively
during the period, and a new vision for financial reporting has been put into place since the year end

The Academy failed to appointed a Responsible Officer (RO) during the period The RO's role includes
performing a range of checks on the Academy’s financial processes and giving advice on financial
matters The RO reports to the Governing Body on the operation of the systems of financial controls
on a termly basis No reports were made to the Governing Body, although since the year end, a
programme for extended assurance work has been developed

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectveness of the
system of internal control During the year in question the review has been informed by

- the work of the external auditor;

- the financial management and governance self assessment process,

- the work of the Senior Leadership Team within the Academy who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been adwvised of the implications of the result of their review of the system
of internal contro! by the Finance and Staffing committee and a plan to address the significant control
weaknesses identified has been evolved

A ed by order of the members of the Governing Body on 8 May 2013 and signed on its behalf

= K TMdadl

A Macalpine K McKellar
Chair of Governing Body Accounting Officer
Headteacher
11
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HENDON SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Hendon School Academy Trust I have considered my responsibility to notify
the Governing Body and the Education Funding Agency of matenal irregularity, impropnety and non-
compliance with EFA terms and condibions of funding, under the Funding Agreement tn place between
the Academy Trust and the Secretary of State As part of my consideration I have had due regard to
the requirements of the Academtes Financial Handbook.

I confirm that I and the Academy Trust Governing Body are able to identfy any matenal irregular or
improper use of funds by the Academy Trust, or material non-complance with the terms and
conditions of funding under the Academy Trust’s Funding Agreement and the Academies Financial
Handbook

I confirm that no instances of matenal iregulanty, impropriety or funding non-compliance have been

discovered to date, although there are weaknesses in our systems which have been noted in the
Governance Statement.

KTl

K McKellar

Accounting officer

8 May 2013

12
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HENDON SCHOOL
STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The Governors are responsible for the chantable activities of the Academy and are also the Directors
of the Chantable Company for the purposes of company law. They are responsible for prepanng the
Directors’ report and the finanoal statements in accordance with the Accounts Direction 2011/12
issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financal statements for each finanaal year. Under
company law the Governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Academy and of its ncoming resources and
application of those resources, including its income and expenditure for that period In preparing
these financal statements, the Governors are required to

- select suitable accounting polictes and then apply them consistently;

-  observe the methods and princples in the Chanties SORP,

- make judgements and eshmates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any
materal departures disdosed and explained in the financial statements, and

- prepare the financial statements on the going concern basis unless it 1s inappropnate to
presume that the Acaderny will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficent to show
and explan the Academy’s transactions and disclose with reasonable accuracy at any time the
financal positien of the Academy and enable them to ensure that the finanaal statements comply
with the Companies Act 2011, They are also responsible for safeguarding the assets of the Academy
and hence for taking reascnable steps for the prevention and detection of fraud and other
irregulanties

The Governors are responsible for ensunng that in its conduct and operation the Academy applies
financal and other controls, which conform to the requirements both of propriety and of good
finanaal management They are also responsible for ensuning grants received from the EFA/DE have
been apphed for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financal
information mcuded on the Academy’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on 8 May 2013 and signed on its behalf
by

A Macalpine

Chair of Governing Body

13




HENDON SCHOOL

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF HENDON SCHOOL

We have audited the financial statements of Hendon School for the penod ended 31 August 2012 which
comprises the Statement of Financial Activiies, the Balance Sheet, the Cash Flow Statement and the related
notes The finanaal reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice)

Respective responsibilities of governors and auditor

As explained more fully in the Governors' Responsibilities Statement, the Governors {who also act as directors
for the purposes of company law) are responsible for the preparation of the financal statements and for
being satisfied that they qive a true and fair view

Our responsibility 1s to audit and express an apinion on the financal statements n accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financal statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the academy's aircumstances and have been consistently apphed and adequately disclosed, the
reasonableness of significant accounting estmates made by the directors, and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the Governors’
Report to identfy matenal inconsistencies with the audited financial statements, If we become aware of any
apparent matenal misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the financial statements

. give a true and far view of the state of the academy's affairs as at 31 August 2012 and of its
incoming resources and application of resources, ncludmg its income and expenditure, for
the penod then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

. have been prepared in accordance with the requirements of the Companies Act 2006 and the

Accounts Direction 2011/12 issued by the Education Funding Agency;
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Annual Report for the financal period for which the
financial statements are prepared is consistent with the finanaal statements

14




HENDON SCHOOL

INDEPENDENT AUDITORS’' REPORT TO THE MEMBERS OF HENDON SCHOOL
(Cont)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, In our opinion
. adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or
the financial statements are not in agreement with the accounting records and returns, or
certain disclosures of Governors' remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audit

Aot
Stphe ot

Stephen Meredith FCA (Sentor statutory auditor)
For and on behalf of Alliotts,

Chartered Accountants

Statutory Auditor

Fnary Court
13-21 High Street
Guildford

Surrey GU1 3DL

8 May 2013
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HENDON SCHOOL

INDEPENDENT REPORTING ACCOUNTANTS’ REPORT ON REGULARITY TO
HENDON SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 1 March 2013 and further to the requirements
of the Education Funding Agency (EFA)as included in the Academies Accounts Direction 2011/12, we have
camed out an engagement to obtain Imited assurance about whether the expenditure disbursed and income
received by Hendon Schoo! dunng the period 1 November 2011 to 31 August 2012 have been applied to the
purposes identified by Parllament and the financial transactions conform to the authorities which govern
them.

This report 1s made solely to the Hendon School and the EFA in accordance with the terms of our engagement
letter. Qur work has been undertaken so that we might state to Hendon School and the EFA those matters we
are required to state to In a report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than Hendon School and the EFA, for our review work,
for this report, or for the opinion we have formed.

Respective responsibilities of the Hendon School’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Hendon School’s funding agreement dated 1

November 2011 with the Secretary of State for Educat:on and the Academies Financial Handbook as published
by the DfES in 2006, for ensuring that expenditure disbursed and income received 1s applied for the purposes

intended by Parliament and the finanaial transactions conform to the authonties which govern them

Our responsibilities for this review are established in the United Kingdom by our profession’s ethical guidance
and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direchion 2011/12 We report to you whether anything has come to
our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
Income received during the penod 1 November 2011 to 31 August 2012 have not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies* Accounts Direction 2011/12 issued by the
EFA We performed a limited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regularity

A limited assurance engagement i1s more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified In a reasonable assurance engagement Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularnty and propnety of
the academy trust's :ncome and expenditure

Summary of the work undertaken was as follows:
e Analytical review of the Academy trust's general actvites to ensure that they are within the
Academy trust’s framework of authontes

o Consideration of the ewidence supporting the Accounting Officer’s statement on regularity,
propriety and complhance,

16
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HENDON SCHOOL

INDEPENDENT REPORTING ACCOUNTANTS’ REPORT ON REGULARITY TO
HENDON SCHOOL AND THE EDUCATION FUNDING AGENCY
(Cont.)

= Review of the general control environment for the Academy trust on financial
statements and on regulanty,

= Sample testing of expenditure transactions to ensure the activity 1s permissible within
the Academy trusts framework of authonty

- Confirmation that a sample of expenditure has been appropnately authonsed n
accordance with the Academy trust's delegated authonties,

- Formal representations obtaned from the goveming body and the Accounting officer
acknowledging the responsibilities including disclosing all non compliance with laws and
regulations specific to the authorising framework,

- Confinabon that any extra contractual payments such as severance and
compensation payments have been approprately authonsed,

= Review of credit card expenditure for any indication of personal use by staff, Head
or Governors,

» Review of speafic terms of grant funding within the funding agreement,

= Review of related party transactions for connections with the Head/Bursar or Governors,

« Review of Income received in accordance with the activibes permitted within the Academy

trust's chantable objectives

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received duning the period 1 November 2011 to 31 August 2012 have not
been applied to purposes intended by Parlament and that these finanaal transactions do not conform to the
authonties which govern them

Without varying from the conclusion drawn by our work above, we draw your attention to the comments
made 1n the Governance Statement and Statement on Regulanty, Propnety and Compliance.

Al
./
Alllotts

Chartered Accountants
Fnary Court

13-21 High Street
Guildford

Surrey GU1 3DL

8 May 2013
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HENDON SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 AUGUST 2012
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL

RECOGNISED LOSSES)

Incoming resources
Incoming resources from
generated funds
Voluntary income -transfer from
Local Authonty on conversion
Voluntary Income
Activities for generating funds
Investment Income
Incoming resources from
chantable activities

Furding for the Academy’s
educational operations

Total incoming resources

Resources expended
Cost of generating funds

Costs of generating voluntary
Charitable activities

Academy's educational operations

Governance costs
Total resources expended

Net income/(expenditure) for
the period

Actuanal (losses)/gains on defined
benefit pension scheme

Net movement in funds

Funds carried forward at 31
August 2012

Unrestricted Restricted Restricted Total
General General Fixed 2012
Funds Funds Asset Funds
Note £ £ £ £

23 313,823 (843,000) 21,052,517 20,523,340
2 23,428 - - 23,428
3 9,243 532,519 - 541,762
4 4,319 - - 4,319
5 - 6,795,792 333,005 7:128,797
350,813 6,485,311 21,385,522 28,221,646
7 74,740 7,173,724 329,677 7,578,141
8 - 20,000 - 20,000
6 74,740 7,193,724 329,677 7,598,141
276,073 (708,413) 21,055,845 20,623,505
20 - (276,000) - (276,000)
276,073 (984,413) 21,055,845 20,347,505
15 276,073 (984,413) 21,055,845 20,347,505

The Statement of Financial Activities analyses all the capital and income resources and expenditure of
Hendon School dunng the perod and reconciles the movements i funds All activibies are continuing

operations.
19,

18

The overall financial position at the year-end 1s summarised in the balance sheet on page
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HENDON SCHOOL
BALANCE SHEET
AS AT 31 AUGUST 2012
2012
Note £
Fixed assets
Tangible assets 12 21,055,845
21,055,845
Current assets
Debtors 13 355,979
Cash at bank and in hand 1,436,105
1,792,084
Current liabilities
Creditors Amounts falling due within one year 14 (1,365,424}
Net current assets 426,660
Total assets less current liabilities 21,482,505
Net assets excluding pension hability 21,482,505
Pension scheme lability 20 {1,135,000)

Net assets including pension liability 20,347,505

Funds
Income funds
Restricted funds
Fixed asset fund(s) 15 21,055,845
General fund(s) 15 150,587
Pension reserve 20 (1,135,000)
20,071,432
Unrestricted funds
General fund 276,073
15 276,073
20,347,505

The financial statements on pages 18 to 38 were approved by the Governors on 8 May 2013 and signed
on behalf by:

A Macalpine
Chair of Governors
Company Registration No. 07803827
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HENDON SCHOOL
CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2012

Operating activities

(Deficit)/surplus on continuing operations after depreciation of assets at valuation

Depreciation (note 12}

Capital grants from DfE and other capital income (note 5)

Interest recevable (note 4)

FRS 17 pension cost less contributions payable (note 20)

FRS 17 pension finance income (note 20)

Voluntary income exc LA & other funds (Assets on Conversion - note 23)
(Increase)/decrease tn debtors

Increase/(decrease) In creditors

Net cash {outflow)/inflow from operating activities

Returns on investments and servicing of finance
Interest received

Capital {expenditure)/income
Purchase of tangible fixed assets
Capital grants from DfE

Increase in cash

Reconciliation of net cash flow to movement in net funds

(Decrease) increase in cash
Net funds at 1 November 2011

NOTE TO THE CASHFLOW STATEMENT

Analysis of changes in net funds

Cash in hand and at bank

20

2012
£

20,347,505
329,677
(97,331)
(4,319)
(34,000)
326,000
(20,209,517)
(355,979)
1,365,424

1,667,460

4,319

4,319

(333,005)
97,331
(235,674)

1,436,105
2012

£
1,436,105

Cash flows

1,436,105

At 31 August
2012

1,436,105

1,436,105

1,436,105
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HENDON SCHOOL
PRINCIPAL ACCOUNTING POLICIES
FOR THE PERIOD ENDED 31 AUGUST 2012

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with applicable
Unted Kingdom Accounting Standards, the Chanty Commussion 'Statement of Recommended Practice
Accounting and Reporting by Chanties ('SORP 2005"), the Academies Accounts Direction i1ssued by the EFA and
the Companies Act 2006 A summary of the pnncapal accounting policies, which have been applied consistently,
except where noted, 1s set out below

Incoming resources
All incoming resources are recogrised when the academy has entittement to the funds, certainty of receipt and
the amount can be measured with sufficient reliability.

Grants receivable

Grants are included in the statement of finanaal activittes on a recervable basis. The balance of income recerved
for spectfic purposes but not expended dunng the penod 1s shown in the relevant funds on the balance sheet

Donations
Donations are included in the statement of financial activities on a cash received basis or on an accruals basis
where they are assured with reasonable certainty and are recewvable at the balance sheet date

Interest receivable
Interest recevable is included within the statement of financial activibes on a recewable basis,

Other income

Other income, including the hire of facilities, 1s recognised In the period it 1s recevable and to the extent the
goods have been provided or on completion of the service

Resources expended

All expenditure 1$ recogrnised in the penod in which a hability 1s incurred and has been classified under headings
that aggregate all costs related to that catergory. Where costs cannet be directly attributed to particutar
headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreaation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs

-Cost of generating funds
These are costs incurred in attracting voluntary income, and those incurred 1n trading actvities that raise funds

=-Charitable activities
These are costs incurred on the Academy Trust's educational operations.

-Governance Costs

These include the costs attnbutable to the Academy Trust's compliance with constitutional & statutory
requirements, induding audits, strategic management and Governor's meetings and reimbursed expenses

All resources expended are inclusive of iIrrecoverable VAT.
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HENDON SCHOOL
PRINCIPAL ACCOUNTING POLICIES
FOR THE PERIOD ENDED 31 AUGUST 2012

Allocation of costs

In accordance with the Chanties SORP, expenditure has been analysed between the cost of generating funds,
the Academy's chantable activiies and governance Items of expenditure which involve more than one cost
category have been apporttoned on a reasonable, justifiable and consistent basis for the cost category
concerned Central staff costs are allocated on the basis of ime spent on each actvity and depreciation
charges on the basis of the proportion of the assets' use which 1s utiised by each actiity

Governance costs

Governance costs tnclude the costs attributable to the Academy's compliance with constitutional and statutory
requirements, including audit, strategic management and governors' meetings and reimbursed expenses, Such
costs include both direct and allocated support costs

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
ohjects of the academy trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Sponsor where the asset acquired or created 1s held for a specific purpose

Restricted General funds comprise all other restricted funds received and include grants from the Education
Funding Agency.

Tangible fixed assets
Tangible fixed Assets of £2,000 or more are capntalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, erther from the Government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life The related grants are credited to a restricted fixed asset fund in the statement of
financial activities and camed forward in the balance sheet The depreciation on such assets 1s charged to the
restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the academy trust's depreciation policy

Depreciation
Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wite off the
cost of each asset on a straight line basis over therr expected useful lives, as follows:

Leasehold buildings 50 years
Furniture, fitings and equipment 5 years
Computer equipment and software 4 years
Motor Vehicles S years

Assets in the course of construction are included at cost Depreciation on these assets is not charged until they
are brought into use,

A review for impairment of a fixed asset Is carried out If events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Finanaa! Activities

22




IR GER BN 0 Ok B E O S D IR D D ) D A AR EE D R - e

HENDON SCHOOL
PRINCIPAL ACCOUNTING POLICIES
FOR THE PERIOD ENDED 31 AUGUST 2012

Leased Assets

Rentals applcable to operating leases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged to the statement of financial activities on a straight line basis over the
lease term

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the defimtion of a chantable company for UK corporation tax purposes.
Accordingly, the Academy 1s potentially exempt from taxation in respect of income and capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to chantable purposes

Pensions

Academy staff are members of one of two pension schemes, both of which are defined benefit
schemes and are contracted out of the State Earnings-Related Pension Scheme ('SERPS'). The
assets are held seperately from those of the academy trust More detaills of the schemes are
given in note 20.

Defined Benefit Schemes

Teachers' Pension Scheme

Full-time and part-time teaching staff who are employed under a contract of service are eligible
to contribute to the Teachers' Pension Scheme (TPS). The TPS is an unfunded scheme and
contnbutions are calculated so as to spread the cost of pensions over employees’ working lives
with the academy trust in such a way that the pension cost i1s a substantially leve! percentage of
current and future pensionable payroll. The contnbutions are determined by the Government
Actuary on the basis of quingennial valuations using a prospective benefit method. As stated in
Note 20, the TPS i1s a mult-employer scheme and the Academy is unable to identify its share of
the underlying assets and liabilities of the scheme on a consistant and reliable basis The TPS Is
therefore treated as a defined contnibution scheme and the contributions recognised as they are
paid each year

Local Government Pension Scheme

Non teaching members of staff are offered membership of the Local Government Scheme
(LGPS). The LGPS 1s a defined benefit pension scheme and i1s able to identify the Academy's
share of assets and liabilities and the requirements of FRS 17, Retirement Benefits, have been
followed.

The Academy's share of the LGPS assets are measured at fair value and liabilittes are measured
on an actuanal basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the
labilities. The net of these two figures 1s recognised as an asset or hability on the balance sheet.
Any movement In the asset or liability between balance sheet dates is reflected in the statement
of financial activities. The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtailiments. They are included as part of staff costs.
Past service costs are recognised immediately in the Statement of Financial Activities if the
benefits have vested. If the benefits have not vested iImmediately, the costs are recognised over
the period until vesting occurs. The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs adjacent to interest. Actuanal gains and losses
are recognised immediately in other gains and losses.
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HENDON SCHOOL
PRINCIPAL ACCOUNTING POLICIES
FOR THE PERIOD ENDED 31 AUGUST 2012

Conversion to an Academy Trust

The conversion from a state maintained school to an academy trust involved the transfer of identifiable
assets and liabilites and the operation of the school for £mil considerabon and has been accounted for
under the acquisition accounting method

The assets and habihbes transterred on conversion from Hendon School to an Academy Trust have been
valued at therr fair value being a reasonable estimate of the current market value that the govemors would
expect to pay in an open market for an eguivalent tem Thewr far value 1s In accordance with the
accounting policies set out for Hendon School Academy Trust The amounts have been recognised under
the approprate balance sheet categones, with a corresponding amount recognised in voluntary income as
net income In the Statement of Financial Activities and analysed under unrestnicted funds, restncted
general funds and restricted fixed asset funds The valuation of the land and bulldings upon conversion
was carmed out by the Education Funding Agency. All other fixed assets were valued estimating their
remaining expected useful Iife and estimated value at the date of conversion Further details of the
transaction are set out in note 23.
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

2012
£
1 GENERAL ANNUAL GRANT (GAG)
a. Results and Carry Forward for the Period
GAG brought forward from previous year -
GAG allocation for current period 6,604,984
Total GAG available to spend 6,604,984
Recurrent expenditure from GAG (7,177,723)
Fixed assets purchased from GAG {333,005)
GAG carried forward to next year (905,744)
Maximum permitted GAG carry forward at end of 792,598
current period (12% of allocation for current year)
GAG to surrender to DfE (1,698,342)
{12% rule breached If result IS positive)
(no breach}

b. Use of GAG Brought Forward from Previous Year for Recurrent Purposes

(Of the amount carried forward each year, a maximum of 2% of GAG can be used for recurrent purposes Any
balance, up to a maximum of 12%, can only be used for capital purposes)

Recurrent expenditure from GAG In current year 7,177,723
GAG allocation for current pertod (6,604,984)
GAG allocatron for previous year x 2% -

. . 572,739
GAG b/fwd from previous year in excess of 2%, used on
recurrent expenditure in current year
(2% rule breached If result 1s positive)

(no breach)
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

2 VOLUNTARY INCOME

Unrestricted Restricted Total
Funds Funds 2012
£ £ £
Donations and gifts in kind 23,428 - 23,428
3 ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
Other grants - 109,634 109,634
Lettings income 9,243 - 9,243
Miscellaneous income - 422,885 422,885
9,243 532,519 541,762
4 INVESTMENT INCOME
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
Bank Interest 4,315 - 4,319
4,319 - 4,319
5 FUNDING FOR THE ACADEMY’S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
DFE/EFA revenue grants
General Annual Grant (GAG) (note 1) - 6,604,984 6,604,984
Capttal grants - 97,331 97,331
Other DfE/ EFA grants - 151,246 151,246
- 6,702,315 6,853,561
Other Government grants
LA-SEN Government Grant - 275,236 275,236
Other Government grants - -
- 275,236 275,236
- 7,128,797 7,128,797
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

6 RESOURCES EXPENDED

Costs of Generating voluntary income
Academy’s educational operations

- Drrect costs

- Allocated support costs

Governance costs including allocated
support costs

Incoming/outgoing resources for the year include:

Staff Non Pay Expenditure Total
Costs Premises Other Costs 2012
£ £ £ £
5,268,295 - 369,244 5,637,539
1,022,744 329,677 588,181 1,940,602
6,291,039 329,677 957,425 7,578,141
- - 20,000 20,000
- - 20,000 20,000
6,291,039 329,677 977,425 7,598,141

2012

£

Operating Leases 4,645
Fees payable to auditor -audit 7,500
-other services 12,500

Profit loss on disposal of fixed assets

7 CHARITABLE ACTIVITIES — ACADEMY’S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total
Funds Funds 2012
DIRECT COSTS £ £ £
Teaching and educational support staff costs - 5,268,295 5,268,295
Educational Supplies 258,115 258,115
Examination fees - 111,117 111,117
Other direct costs - 12 12
- 5,637,539 5,637,539

ALLOCATED SUPPORT COSTS
Support staff costs - 1,022,744 1,022,744
Advertising and recruitment - 10,6884 10,884
Maintenance of prermises and equipment - 118,328 118,328
Occupancy costs - 118,656 118,656
Postage, stationery, pnnting and consumable - 25,189 25,189
Telephone - 7,468 7,468
Cleaming and hygiene materals - 7,355 7,355
Transport, travel and subsistence - 1,408 1,409
Equipment hire - 9,744 9,744
Furniture and equipment munor purchases - - 0
Technology costs - - 0
Staff training and development - 34,915 34,915
Other support costs 74,740 179,493 254,233
Total Costs before Depreciation 74,740 1,536,185 1,610,925
Depreciation - 329,677 329,677
Total Costs after Depreciation 74,740 1,865,862 1,940,602
74,740 7,503,401 7,578,141
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

8 GOVERNANCE COSTS Unrestricted  Restricted Total
Funds Funds 2012
£ £ E
Govemnor’s retmbursed expenses - - -

Auditors' remuneration - audit fees - 7,500 7,500
Auditors’ remuneration - acocountancy - 12,500 12,500

Support costs - - -
20,000 20,000

9 STAFF COSTS

Staff costs compnse 2012

£
Wages and salanes 4,904,497
Soaal sequnty costs 388,749
Pension costs 667,180
Direct staff costs 5,960,426
Freelance and other staff costs 330,613

Total staff costs (Note 6) 6,291,039

The average number of persons (Including sentor management team) employed by the Academy dunng the year ended
31 August 2012 expressed as full tme equivalents was as follows

2012
Charitable Activities No.
Teachers 124
Administrabion and Support 109
Management 4
237
Governance actwvities -
237
The number of employees whose emoluments fell within the following bands was
2012
No.
£60,001 - £70,000 2

£70,001 - £80,000 -
£80,001 - £90,000 -
£90,001 - £100,000 -
£100,000 - £110,000 1
£110,000 - £120,000 -
£150,000 - £160,000 -

Of the above employees eaming more than £60,000 per annum, all three partiapated in the Pension Scheme Dunng the penod
ended 31 August 2012, pension contributions for these staff amounted to £42,042
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

10 GOVERNORS’ REMUNERATION AND EXPENSES

Four Governors including the Headteacher are Trustees, but only receive remuneration in respect of
services provided undertaking the role of an employee and not In respect of services as Governors,
Other Governors did not receive any payments, or expenses, from the academy In respect of therr role
as Governors. The value of staff Governors’ remunerabion for the 10 month pertod was as follows

K McKellar, Headteacher
M Humphrey

M Winters

S Fella

Salary bracket
Salary bracket
Salary bracket
Salary bracket

£90,000-£95,000
£30,000-£35,000
£30,000-£35,000
£25,000-£30,000

Other related party transactions involving the trustees are set out in note 21

11 GOVERNORS’ AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims ansing from negligent acts, errors or omissions occurrnng whilst on
Academy business The cover for this insurance 1s £2m on any one claim and the cost for the period

was £1,155.

12 TANGIBLE FIXED ASSETS

Leasehold Computer Furmnrture Motor
Land and equipment equipment Vehicles
buildings & software Total
£ £ £ £ £
Cost
Transfer on conversion 20,744,823 188,250 113,444 6,000 21,052,517
Additions 250,722 65,776 16,507 - 333,005
Disposals/wntten off - - - - -
At 31 August 2012 20,995,545 254,026 126,951 6,000 21,385,522
Depreciation
At 1 August 2011 - - - - -
Charged in year 238,769 52,922 35,486 2,500 329,677
Disposals/written off - - - - -
At 31 August 2012 238,769 52,922 35,485 2,500 329,677
Net book values
At 31 August 2012 20,756,776 201,104 94,465 3,500 21,055,845
13 DEBTORS
2012
£
Trade debtors 131,267
Other Debtors 190,845
Prepayments 33,867
355,979
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

15

Trade creditors
Accruals and Deferred income

Deferred Income

Deferred Income at 1 November 2011
Resources deferred in the year
Amounts released from previous years
Deferred Income at 31 August 2012

2012

1,342,363
23,061
1,365,424

2012
£

£nil of the funds and income was deferred as it relates to expenditure kely to occur in future years

FUNDS
The income funds of the Academy comprise the following balances of grants to be applied for specific purposes
Incoming Resources Gains, Losses Balance at
resources Expended and Transfers 31 August
2012
£ £ £ £
Restricted general funds
General Annual Grant 6,271,979 (7,177,724) - {905,745)
Other DfE/ EFA grants 523,813 - - 523,813
Other incoming Resources 532,519 . - 532,519
Pension Reserve (843,000} (16,000) (276,000) (1,135,000)
6,485,311 (7,193,724) (276,000) {984,413)
Restricted fixed asset funds
DfE/EFA capital grants - - - -
Items on conversion 21,052,517 (329,677) - 20,722,840
Capital Expenditure from GAG 333,005 - - 333,005
21,385,522 (329,677) - 21,055,845
Total Restricted Funds 27,870,833 (7,523,401) (276,000) 20,071,432
Unrestricted funds
Items on conversion 313,823 - - 313,823
Unrestricted funds 36,990 (74,740 - (37,750)
Total Unrestricted Funds 350,813 (74,740) - 276,073
Total Funds 28,221,646 (7,598,141) (276,000) 20,347,505
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

16 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2012 are represented by

Restnicted Restnicted fixed
Unrestricted General asset Total
funds funds funds Funds
£ £ £ £
Tangible fixed assets - 21,055,845 21,055,845
Current assets - 355,979 - 355,979
Cash and Bank 276,073 1,160,032 . 1,436,105
Current Liabilitres - (1,365,424} - {1,365,424)
Pension Scheme hability - (1,135,000} - (1,135,000)
276,073 (984,413) 21,055,845 20,347,505
17 Capital Commitments
2012
£
Contracted for, but not provided Iin the finanaal statements 308,000

18 FINANCIAL COMMITMENTS

Operating leases

At 31 August 2012 the Academy had annual commitments under non-cancellable operating

leases as follows

Operating leases which expire
Within one year
Within two to five years
More than five years

19 CONTINGENT LIABILITIES

2012
£

7,456
11,244

Duning the period of the Funding Agreement, in the event of the sale or disposal by ather means

of any asset for which a Government capital grant was received, the Academy 15 required either

to re-invest the proceeds or to repay to the Secretary of State for Education the same proportion

of the proceeds of the sale or disposal as equates with the proportion of the onginal cost met by

the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the

Academy serving notice, the Academy shall repay to the Secretary of State sums determined by

reference to

(2) the value at that time of the Academy's site and pretruses and

other assets held for the purpose of the Academy and

(b) the extent to which expenditure incurred 17 providing those
assets was met by payments by the Secretary of State under the
Funding Agreement

31




HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

20 Pension and similar obligations

The Academy’s employees belong to two prinapal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by London Pension Fund Authority Both are defined-
benefit schemes

As described 1n note 23 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the scheme In the year/perod. The obligation In respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy trust at the balance sheet date

The pension costs are assessed In accordance with the adwice of independent qualified actuaries The
latest actuanal valuation of the TPS was 31/03/2012 and of the LGPS 31/08/12

There were no outstanding or prepaid contnbutions at either the beginning or the end of the finanaial
penod,

Teachers’ Pension Scheme

The Teachers Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme The regulations
under which the TPS operates are the Teachers' Pensions Requlations 2010

Although teachers and lecturers are employed by vanous bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parliament. Under the unfunded TPS, teachers'
contrbutions on a 'pay-as-you-go' basis, and employers' contributions, are credited to the Exchequer
under arrangements governed by the above act.

The Teachers' Pensions Regulatons require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (induding the cost of pensions' increases).
From 1 Apnl 2001, the account has been credited with a real rate of return {(in excess of pnce increases
and currently set at 3.5%), which 1s equivalent to assuming that the balance in the Account 15 invested in
nottonal Investments that produce that real rate of retun

The Government Actuary ("GA"), using normal actuanal pnnciples, conducts formal actuanal reviews of
the TPS. The aim of the review I1s to specify the level of future contributions

The contribution rate paid into the TPS I1s assessed In two parts First, a standard contnbution rate
("SCR") 1s determined. This Is the contribution, expressed as a percentage of the salanes of teachers and
lecturers in service or entenng service during the penod over which the contnbution applies, which If it
were paid over the entire active service of these teachers and lecturers would broadly defray the cost of
benefits payable in respect of that service. Secondly, a supplementary contribution ts payable If, as a
result of the actuanal investigation, it 1s found that accumulated habilites of the Account for benefits to
past and present teachers, are not fully covered by standard contnbutions to be paid in future and by the
notional fund built up from past contributions The total contribution rate payable 1s the sum of the SCR
and the supplementary contnibution rate
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20 PENSION AND SIMILAR OBLIGATIONS (continued)
Teachers’ Pension Scheme (continued)

The last valuation of the TPS related to the penod 1 Apnl 2001- 31 March 2004. The GA's
report of October 2006 revealed that the total liabulites of the scheme (pensions currently
in payment and the estimated cost of future benefits) amounted to £166,500 millions. The
value of the assets (estimated future contnibutions together with the proceeds from the
notional investments held at the valuation date) was £163,240 millons The assumed real
rate of return 1s 3 5% in excess of prices and 2% In excess of earnings. The rate of real
earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’
and teachers' representatives, the SCR was assessed at 19 75%, and the supplementary
contributton was assessed to be 0.75% (to balance assets and liabiities as required by the
regulattons within 15 years). This resulted in a total contribution rate of 20 5%, which
translated into an employee contribution rate of 6 4% and employer contribution rate of

14 1% payable The cost-sharing agreement also introduced- effective for the first time for
the 2008 valuation- a 14% cap on employer contributions payable.

From 1 April 2012 to 31 March 2013, the employee contnbution rate will range between
6.4% and 8 8%, depending on a members Full Time Equivalent salary. Further changes to
the employee contribution rate will be applied 1n 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and marny other factors. Many of these are being discussed in the
context of the design for a reformed TPS and scheme valuahons are, therefore, currently
suspended The Government, however, has set out a future process for determining the
employer contnbution rate under the new scheme, and this process will involve a full
actuanal valuation

Under the definihons set out in Financial Reporting Standard (FRS 17) Retirement Benefits,
the TPS 1s a multi-employer pension scheme The academy Is unable to identify its share
of the underlying assets and habihities of the scheme. Accordingly, the academy has taken
advantage of the examphon in FRS 17 and has accounted for its contnbutions to the
scheme as If It were a defined contnbution scheme The academy has set out above the
information available on the scheme and the imphcations for the academy in terms of the
anticpated contnbution rates.
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20 Pension and similar obligations (continued)
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Local Government Pension Scheme

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-
admirustered funds The total contnbution made for the year ended 31 August 2012 was
£252,000, of which employer's contributions totalled £201,000 and employees’ contnbutions
totalled £51,000 The agreed contribution rates were 23.4% for employers Employee
contnbution rates are based on vanous pay bands

The following information 1s based upon a full actuanal valuation of the fund at 31 August
2012 by a qualified independent actuary

Principal Actuarial Assumptions At 31 August At 1 November

2012 2011
Rate of increase In salares 4.10% 4,20%
Rate of increase for pensions in payment / inflabion 1.90% 2 00%
Discount rate for scheme liabilities 3.90% 4 70%
RPI Increases 2.70% 2.80%
CPI Increases 1.90% 2 00%

The current mortality assumphons include sufficent allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 Auqust At 1 November

2012 2011
Retinng
Males 20.0 -
Females 24.0 -
Retinng in 20 years
Males 22.0 -
Females 25.9 -

34




HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

20 Pension and similar obligations (continued)

Local Government Pension Scheme (Continued)

The academy's share of the assets and lhabiiiies in the scheme and the expected rates of return

were’

Expected Fair value at

returnat 31 31 August

August 2012

2012

9% £000

Equities 6.40% 337

Guilts 2.80% 50

Bonds 3.90% 200

Property 4.30% 37

Cash 0.50% -

Total market value of assets 624
Present value of scheme liabilities

- Funded (1,759)

Surplus/(deficit) in the scheme W

Expected Fairvalueat 1

returnat 1
November
2011

%
6.90%
3.30%
5.00%
4.80%
3.00%

November
2011

£000
180
17
114
14
21

346

(1,189)

(843)

None of the farr values of the assets shown above include any of the Academy's own financial
instruments or any property occupied by, or other assets used by, the Academy

The expected returmn on assets 1s based on the long term future expected investment return for
each asset dass as at the beginning of the penod (1 e As at 1 November 2011 for the vear to 31
August 2012} The return on gilts and other bonds are assumed to be the gilt yield and corporate
bond yield (with an adjustment to reflect default nsk) respectively at the relevant date. The return
on equities and property 1s then assumed to be a margin above gilt yields.

The actual return on the scheme assets was £21,000

Amounts recognised in the Statement of Financial Activities
Current service cost (net of employer contnbutions)

Past service cost

Total operating charge

Analysis of pension finance income / (costs)

Expected retum on penston scheme assets

Interest on pension liabilites

Actuanal losses
Pension finance income / (costs)

35

2012
£000
34

33

22
(50)
(298)

(326)
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20 Pension and similar obligations (continued)

Local Government Pension Scheme (Continued)

The actuanal gains ard losses for the current year are recognised in the statement of
finanwal achwibes. The cumulative amount of actuanal gams and losses recognised in the
statement of finanaal activities since the adoption of FRS 17 15 a £1,135,000 loss.

Movements in the present value of defined benefit obligations were as follows:

2012

£000 |
At 1 November 1,189 !
Current service cost 167 ’
Interest cost 50
Employee contnbutions 51
Actuanial (gain)/loss 311
Benefits paid (9
Past Service cost -
Curtallments and settements -
At 31 August 1,759

Movements in the fair value of academy’s share of scheme assets:

2012

£000
At 1 November 346
Expected return on assets 22
Actuanal gains / (losses) 13
Employer contnbutions 201
Employee contributions 51
Benefits paid (9)
At 31 August 624
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HENDON SCHOOL
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FOR THE PERIOD ENDED 31 AUGUST 2012
20 Pension and similar obligations {continued)

Local Government Pension Scheme (Continued)

The four-year history of experience adjustments is as follows:

2012 2011 2010 2009
£000 £000 £000 £000

Defined benefit obligation at end of penod {1,759)
Fair value of plan assets at end of period 624
Deficit (1,135) - - -

Experience adjustments on share of scheme assets
Amount £000 13

Experience adjustments on scheme liabitities:
Amount £000 -

21 Related Party Transactions

Owing to the nature of the Academy’s operahons and the compositon of the Governing Body being
drawn from local public and private sector organisations, 1t is inevitable that transactions will take place
with organisations in which a member of the Goverring Body may have an interest. All transactions
involving such organisations are conducted at arm’s length or at preferential rates for the Academy and
in accordance with the Academy’s financial regulations and normal procurement procedures

22 MEMBERS' LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the company n the
event of It being wound up while he/she 1s a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilibes contracted
before he/she ceases to be a member.,
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HENDON SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

23 CONVERSION TO AN ACADEMY TRUST

On 1 Novemnber 2011 the Hendon School converted to academy trust status under the Academies Act 2010 and
all the operations and habilihies were transferred to Hendon School from the Barnet Local Authorty for £mil
consideration

The transfer has been accounted for using the acquisiion method The assets and liabilities transferred were
valued at therr far value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net income In the statement of Financial Activities as voluntary
Income

The following table sats out the fatr values of the identfiable assets and labilities transferred and an analysis of
therr recogmition In the SOFA

Unrestricted Restricted GeneralRestrnicted Fixed

Funds Fund Asset Fund Total

£ £ £ £
Tangible Fixed Assets
Leasehold land and Buildings - - 20,744,823 20,744,823
Other Tangible Fixed Assets - - 307,694 307,694

|

Budget Surplus on LA Funds 284,708 - - 284,708
Budget Surplus on other Funds 29,115 - - 29,115
LGPS Pension (Deficit) - (843,000} - (843,000)

313,823 (843,000) 21,052,517 20,523,340
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