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Saint Augustine’s Catholic College

Governors' Report

The governors present their annual report together with the audited financia) statements of the Academy for the penod
ended 31 August 2012

For the purposes of this report the Trustees, Directors and Governors of the Academy will be henceforth referred to as
‘The Governors’

Structure, Governance and Management

Constitution

The Academy Trust, which was incorporated on 10 August 2011 and opened as an Academy on 1 September 2011, 1s
a company lmited by guarantee and an exempt chanty The Chantable Company's memorandum and articles of

association are the primary governing documents of the Academy

The Trustees are responsible for the chantable activities of Saint Augustine’s Catholic College  The Directors of the
Charitable Company for the purposes of Company Law are nominated by the Trustees

Details of the Trustees, Directors and Governors who served throughout the period except as noted are included in the
Reference and Administrative Details on pages 3 and 4

Members' Liabiiity

Each member of the Chantable Company undertakes to contnbute to the assets of the Chantable Company In the
event of it being wound up while they are a member, or within one year after they cease to be a member, such amount
as may be required, not exceeding £10, for the debts and habilities contracted before they ceased to be a member

Govemnors’ Indemnities

Governors benefit from indemnity insurance purchased at the Academy Trust’s expense to cover the liability of the
Governors which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or
breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust, provided that any such
insurance shall not extend to any claim ansing from any act or omission which the Governors knew to be a breach of
trust or breach of duty or which was committed by the Governors in reckless disregard to whether it was a breach of
trust or breach of duty or not and provided also that any such insurance shall not extend to the costs of any
unsuccessful defence to a cnminal prosecution brought agamnst the Governors In their capacity as Directors of the
Academy Trust The imit of this indemnity 1s £2,000,000

in accordance with normal commercial practice the Academy has purchased insurance to protect Governors and
officers from claims ansing from neghgent acts, errors or omissions occurnng whilst on Academy business The
insurance provides cover up to £2,000,000 on any one claim

Pnncipal Activities

The principal activity 1s to advance for the public benefit by establishing, maintaiming, carrying on, managing and
developing a secondary school offering a broad and balanced curnculum

The Academy's Mission Statement I1s to embrace the gospel values of Jesus Christ in its everyday life and work Itis a
learning community which seeks the highest standards of excellence whilst remaiming committed to valuing each
individual and their gifts  Qur aim 1s to help each person achieve their potential and become equipped for an adult ife
of service to others

The principal activity of the Academy Is to provide free Catholic education for students of different abilities between the
ages of 11 and 18 within the Coilege's designated area as identified by the Diocese, with an emphasis on Technology
and Sport




Saint Augustine's Catholic College

Governors’ Report (continued)

Method of Recruitment and Appotntment or Election of Govemiors

On the 1 September 2011 the Trustees appointed all those Governors that served the ‘predecessor’ College to be
Governors of the newly formed Academy These Governors were appointed on a term of office that would end when
their oniginal term, at the ‘predecessor’ College would have ended, thus ensunng a staggered re-election or
replacement process

The Academy's Governing Body comprises the Head Teacher, 3 Parent Governors, up to 3 Staff Governors (providing
that the total number of Governors, including the Head Teacher, who are employees of the Academy Trust, does not
exceed one third of the total number of Governors) and up to 11 other Governors

The Academy Trust shall have the following Governors as set out in its Articles of Association and funding agreement

up to 10 Foundation Governors who are appointed by the Diocese

up to 1 LA Governors who 1s appointed by the Local Authornity

up to 3 Parent Governors who are elected by parents of registered students at the Academy
up to 3 staff Governors who are elected by staff at the Academy

the Head Teacher who 1s treated for all purposes as being an ex officic Governor

Governors are appointed for a four year period, except that this time limit does not apply to the Head Teacher Subject
to remaining eligible to be a particular type of Governor, any Governor can be re-appointed or re-elected

Policies and Procedures Adopted for the induction and Training of Governors

The training and induction provided for new Governors will depend upon therr existing expenence but would always
include a tour of the Academy and a chance to meet staff and students All Governors are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake therr role
as Governors As there are normally only two or three new Governors a year, induction tends to be done informally
and Is taillored specifically to the individual Advantage s taken of specific courses offered by the Local Authonty and
other bodies

Organisational Structure

The Board of Governors normally meets once each term The Board establishes an overall framework for the
governance of the Academy and determines membership, terms of reference and procedures of Committees and other
groups It receives reports including policies from its Committees for ratification It monitors the activities of the
Committees through the minutes of their meetings The Board may from time to tme establish Working Groups to
perform specific tasks over a imited timescale

There are 8 committees as follows,

= Finance and Premises Committee - this meets at least four times a year and is responsible for monitoring,
evaluating and reviewing policy and performance n relation to financial management, complhance with
reporting and regulatory requirements and reporting, receiving reports from the Responsible Officer and
drafting the annual budget including setting staffing levels This Committee also reviews and evaluates the
premises needs and upkeep This encompasses capital expenditure including restricted grants it also
incorporates the role of an audit committee

¢  Curriculum Development Committee - this meets at least once every two terms (in a six term year) to
monitor, evaluate and review Academy policy, practice and performance in relation to curnculum planning,
communications, target setting and assessment, examinations and school trips

¢+ Admissions Committee which meets n January to discuss the applications recewed for the following
September and then as required to deal with applications for admission throughout the academic year They
also meet to administer the appeal process

¢ Pastoral Committee which meets at ieast once every two terms (in a six term year) to deal with all pastoral
Issues and policies
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Governors’' Report (continued)

» Staffing Committee which meets as required to deal with all staffing 1ssues including salanes, contracts,
discipline and polictes

+ Staff Dismissal Appeals Committee which meets as required to deal with any dismissal appeals from staff

+« Student Disciphne Committee which meets as required to hear 1ssues of a senous disciplinary nature
against students

* Interview Panel which meets as required

The following decisions are reserved to the Board of Governors, to consider any proposals for changes to the status or
constitution of the Academy and its committee structure, to appoint or remove the Charman andfor Vice Chairman, to
appoint the Head Teacher and Clerk to the Governors, to approve the Annual College Improvement Plan and budget

The Governors are responsible for setting general policy, adopting an annual plan and budget, approving the statutory
accounts, monitoring the Academy by the use of budgets and other data, and making major decisions about the
direction of the Academy, capital expenditure and staff appointments

The Trustees and Board of Governors have devolved responsibility for day to day management of the Academy to the
Head Teacher and Senior Leadership Team {SLT) The SLT comprises the Head Teacher, Deputy Heads, Assistant
Heads, Business Manager and Office Manager The SLT implements the policies laid down by the Governors and
report back to them on performance

The SLT controls the Academy at an executive leve!l, implementing the policies laid down by the Governers and
reporting back to them The Head Teacher, Business Manager and Finance & Premises Committee are responsible for
the authonsation of spending within agreed budgets, a summary of this i1s in the Scheme of Delegation Some spending
control I1s devolved to Budget Holders which must be authonsed in line with the Scheme of Delegation The Head
Teacher Is responsible for the appointment of staff, though appointment panels for teaching posts always include a
Governor

The Head Teacher 1s the Accounting Officer

Risk Management

The Governors have assessed the major risks to which the Academy is exposed, in particular those relating to the
specific teaching, provision of facilities and other operational areas, and its finances

The Governors have implemented a system to assess risks that the Academy faces, especially in the operational areas
(e g in relation to teaching, health & safety and tnps) and in relation to the control of finance They have introduced
systems, including operational procedures (e g vetting of new staff and wisitors, supervision of Academy grounds) and
internal financral controls in order to minimise risk - Where significant financial nsk still remains they have ensured they
have adequate insurance cover

The Academy has an effective system of internal financial controls and this 1s explained in more detail in the Statement
of Internal Control

The Academy has undertaken a full review of the man areas of nsks which it faces Thts includes all health and safety
and child protection policies and procedures In addition a review of all financial nsks 1s undertaken on a regular basis

The Academy has a formal risk management process to assess business nsks and to implement sk management
strategies This process Involves identifying the types of nsk the Academy faces, scoring and priontising the nsks in
terms of their potential operational and financial impact, assessing the lkelhood of occurrence and rdentifying means of
mitigating the risks A Risk Register 1s maintained and reviewed on a regular basis

Connected Organisations, including Related Parly Relationships

The St Augustine’s Chantable Trust 1s a related party as Mr Stevenson, Governor of the Academy Is also a Trustee of
The Chantable Trust The transactions with The Chartable Trust are undertaken at arm's length and are disclosed in
these financial statements
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Governors’ Report (continued)

St Augustine’s Enterprises Limited 1s a imited company operated by the Academy Mr Stevenson 1s a Company
Director together with Mr J Alsop Mr Alsop 1s the Company Secretary

The Academy has strong collaborative links with the West Wilts Alllance, Trowbnidge Area Schools Collaboration,
Wiltshire Catholic Partnership and the Diocesan Secondary Catholic Partnership which form part of the Learning
Community

Objectives and Activities

Obyects and Aims

The principal activity 1s to advance for the public benefit by establishing, maintaining, carrying on, managing and
developing a secondary school offering a broad and balanced curriculum

The principal object and activity of the Chantable Company Is the operation of St Augustine’s Catholic College to
provide free Catholic education for students of different abilities between the ages of 11 and 18 within the College's
designated area as 1dentified by the Diocese, with an emphasis on Technology and Sport

The aims of the Academy dunng the peniod ended 31 August 2012 are summansed below

to provide for the Catholic formation of its students

to provide a safe and secure environment for students

to continue to raise the standard of educational attainment and achievement of all students

to provide a broad and balanced curnculum, including extra curnicular activities

to develop students as more effective learners

to develop the Academy site so that it enables students to achieve their full potential

to ensure that every child enjoys the same high quality education n terms of resourcing, tuition and care

to improve the effectiveness of the Academy by keeping the curnculum and orgamsational structure under
continual review

to maximise the number of students who achieve 5 A* - C GCSE grades including English and Maths

to provide value for money for the funds expended

to develop greater coherence, clarty and effectiveness in school systems

to comply with all appropnate statutory and curriculum requirements

to maintain close Iinks with iIndustry and commerce

to develop the Academy's capacity to manage change, and

to conduct the Academy's business in accordance with the highest standards of integnty, probity and
openness

At St Augustine's Catholic College we aim to get the best for, and from, each child We intend to enable each child to
reahise his or her full academic, creative and physical potential and to develop positive social and mora! values Our
Academy 1s a community in which children, staff and parents should be part of a happy and canng environment

Objectives, Strateqres and Activities
Key prionties for the year are contained in our College Improvement Plan which i1s avallable from the main office

Key activities and targets were identified in the Cellege Improvement Plan and were influenced by the significant
challenges and opportunities anising from national changes in education policy and funding, including the conversion to
Academy status

Public Benefit
The Governors confirm that they have complied with the duty in Section 4 of the Chanties Act 2006 to have due regard

to the Chanty Commussioner's general guidance on public benefit tn exercising therr powers or duties They have
referred to this guidance when reviewing the Academy's aims and objectives and in planning its future activities
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Governors' Report (continued)

The Academy aims to advance for the public benefit, education in the designated area as identified by the Diocese In
particular, but without prejudice to the generality of the forgoing by estimating, maintaiming, managing and develop
schools, offering a broad curriculum with a strong emphasis on, but in no way mited to the specialisms of Technology
and Sport

The Academy provides faciities for recreational and other leisure time occupation for the community at large in the
interests of social welfare and with the interest of improving the life of the said community

As an Academy we have a duty to support our feeder schools through the Wiltshire Catholic Partnership

Achievements and Performance

St Augustine's Catholic College offers a safe and happy environment, where the uniqueness of the individual 15
chenshed and all students are challenged to achieve therr best We believe that discipline, structure and common
purpose are solid foundations in ife and education We have excellent facilities and resources and our focus on
teaching and learning 1s reflected in our consistently outstanding examination results We believe that the promotion of
the human person is the goal of education and as such seek to open the hearts and minds of ocur community to see
God, to celebrate and live out the vision of the Gospel Our purpose 15 to guide each student's spintual, moral, social
and cultural development enabling them to grow In the knowledge that they are of infinite worth as a child of Ged

St Augustine’s Catholic College 1s a mixed sex 11-19 Academy located in Wiltshire under the Trusteeship of the Roman
Catholic Diocese of Clifton with 971 (774 Yrs 7-11) students on roll (September 2012) A new Head Teacher was
appointed in September 2011, previously in the post as the Deputy Head The College became an Academy in August
2011 Since 1998, the College has been a Technology College and in 2006 added Sport as a second specialism

Numbers on roll are nsing and the College 15 oversubscnbed in all year groups  The majonty of students live in West
Wiltshire but the denominational nature of the College accounts for those students iving outside of West Wiltshire The
majonty of students reside in areas which are not considered to be depnved The social deprivation indicator 1s below
the national average The College 15 predominantly White Brntish however there 1s an increasing number (still
significantly below the national average) of students from minonty ethmic groups, manly, Poland, Portugal, the
Philippine Islands and Afncan states It 1s important to note that our feeder pnmary school in Trowbndge has
significantly increased EM students with approximately 50% EM in the 2012 reception class and so this pattern 1s
expected to continue

The figure for EAL n 2012 1s 9 06% which 1s significantly tower than the national average but is none the less
Increasing year on year (2009 3 8%, 2010 4 7%, 2011 5 5% and 2012 9 06%) and at a faster rate than the national
average

The number of students accessing free school meals and students with a statement of SEN or school action plus I1s
befow the national average

The pnor attainment of our students 15 shightly above the national average on entry (in 2011 APS Yrs 7-11 combined
was 28 7% compared with the national average of 27 9%)

Applications for free school meals are lower than might be expected and this negatively impacts funding streams
(YPSS devolved money} when compared with formulas that mode! funding using depnvation indices rather than FSM

The whole college ratio of girls to boys 15 72g 66b but deeper analysis reveals that our current lower school (Yrs 7-9)
have a ratio of 74g 79b compared with the upper school Yrs 10-11 of 83g 75b We have two LAC in Yrs 11 and 9

Attendance at the College 15 excellent Following the restructunng of the Pastoral team and the introduction of a parent
text service we have improved our overall attendance figures (2010/11 = 93 34%, 2011/12 = 94 66%)

The College forms part of a number of networks and partnerships The Catholic nature of the College means we have
close inks with other Catholic schools in the Chfton Diocese as well as nationally and internationally through the
Lasallian network of schools The 20 Trowbndge Junior and Secondary schools co-operate as part of the Trowbridge
Collaborative Schools (TCS) partnership with regard to extended services, teaching and learning and leadership and
management We are also a member of the West Wiltshire Alhance (a federation of the 7 secondary schools in West
Wiltsture and Wiltshire FE College) which collaborates in a wide range of fields including curnculum, teaching,
emerging technologies, IAG and professional development

——
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Governors’' Report (continued)

Our awards include High Performing Specialist School, Leading Edge School, Artsmark Gold, Sportsmark Gold,
Healthy Schools and Investors in People

At the last inspection tn 2007, the College was graded as Outstanding for overall effectiveness, and good for the 6th
form OFSTED inspected the hiteracy and numeracy prowvision in June 2008 which was also graded as Outstanding

The College has undergone a new build during the financial year This building will provide a lecture theatre for sixth
form studies and a general hall to be used as a study area for the sixth form students The build was parhally
completed by the end of the financial year with a provisional completion date of November 2012

Going Concem

After making appropniate enquines, the Governing Bedy has a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future For this reason it continues to adopt the going
concern basis in prepanng the financial statements Further details regarding the adoption of the going concern basis
can be found in the Accounting Policies note of the financial statements

Key Performance Indicators

The main financial performance indicator 1s the level of reserves held at the Balance Sheet date In particular, the
management of spending against General Annual Grant (GAG) requires special attention as the amount of carry
forward 1s restnicted In period under review, £162k was carned forward representing 3 4% of GAG

The other main indicator 1s the number of students on the College roll book The College 1s oversubscribed and this 1s
set to continue

Another key financial performance indicator 1s staffing costs as a percentage of GAG For 2012 this was 80%,
compared to 84% in 2011 {for the Local Authonty Maintained Accounts)

Financial Review

Most of the Academy's income I1s obtained from the DfE via the EFA in the form of recurrent grants, the use of which 1s
restricted to parbicular purposes The grants receved from the DfE dunng the peried ended 31 August 2012 and the
associated expenditure are shown as Restricted Funds in the Statement of Financial Activities

The Academy also receives grants for fixed assets from the DfE and these are shown in the Statement of Financial
Activities as restricted income In the Fixed Asset Fund The Restricted Fixed Asset Fund balance 1s reduced by annual
depreciation charges over the useful Iife of the assets concerned, as defined in the Academy's accounting policies

The balance of the former College's budget share of £204,898 was transferred across on conversion and i1s shown as
Unrestricted Funds

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non teaching staff
transferred on conversion The deficit 1s incorporated within the Statement of Financial Activity with details in note 27 to
the financial statements

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the framework for
financial management, including financial responsibilities of the Board, Head Teacher, managers, budget holders and
other staff, as well as delegated authonty for spending

Financial and Risk Management Qbjectives and Policies

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan These have
been discussed by Governors and include the financial nisks to the Academy The register and plan are constantly
reviewed In light of any new information and formally reviewed annually

The Governors have assessed the major rnisks to which the Academy 15 exposed, in particular those relating to its
finances, teaching, faciities and other operational areas The Governors have implemented a number of systems to
assess and mimimise those nsks, including internal controls described elsewhere Where significant financial nsk stil
remains they have ensured they have adequate insurance cover

10
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Gavernors’ Report (continued)

Whilst the Academy s over-subscnbed, nsks to revenue funding from a falling roll are small However, the reduction in
post 16 funding levels, the freeze on the Government's overall education budget, changes in funding arrangements for
special educational needs and increasing employment and premises costs mean that budgets will be increasingly tight
In coming years

The Governors examine the financial health formally every term, reviewing performance against budgets and overall
expenditure by means of regular update reports at all full Governors' and Finance Committee meetings The Governors
also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and anticipated
commitments

At the penod end, the Academy had no significant habilities ansing from trade creditors or debtors where there would
be a significant effect on liquidity

The Governing Body recognises that the defined benefit scheme deficit (Local Government Pension Scheme), which 1s
set out In note 27 to the financial statements, represents a significant potential hability However as the Governors
consider that the Academy 1s able to meet its known annual contnbution commitments for the foreseeable future, this
risk from this ability 1Is mnimised

Pnncipal Risks and Uncerainties

The principal nisks and uncertainties facing the Academy are as follows

Financial - the Academy has considerable rehiance on continued Government funding through the EFA In the last
period 92% of the Academy's Incoming resources was ultimately Government funded and whilst this level 1s expected
to continue, there is no assurance that Government policy or practice will remain the same or that public funding will
continue at the same levels or on the same terms

Fallures in governance andfor management - the nsk in this area anses from potential failure to effectively manage the
Academy's finances, internal controls, comphance with regulations and legisiation, statutory returns, etc The
Governors continue to review and ensure that appropriate measures are In place to mitigate these rnisks

Reputational - the continuing success of the Academy 1s dependant on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards To mitigate this nisk Governors ensure that student success
and achievement are closely monitored and reviewed

Safeguarding and child protection - the Governors continue to ensure that the highest standards are maintained in the
areas of selection and monitoning of staff, the operation of child protection policies and procedures, health & safety and
discipline

Staffing - the success of the Academy 1s reliant on the quality of its staff and so the Governors monitor and review
policies and procedures to ensure continued development and traning of staff as well as ensunng there s clear
succession planning

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer to carry out checks on
financial systems and records as required by the Academy Financial Handbook All finance staff receive training to
keep them up to date with financial practice requirements and develop their skills in this area

Catholicity — a reduction in the number of Catholic students, partly caused by the removal of denominational transport
could impact on the support given by the Diocese

Ethnicity — an increase In the number of non-nationals could be affected by a government change of policy leading to
economic migration

The Academy has continued to strengthen its nsk management process throughout the year by improving the process
and ensuring staff awareness A risk register 1s maintained and reviewed and updated annually

Reserves Policy

The Governors have determined that the appropnate level of reserves should be approximately £100,000 The reason
for this 1S to provide sufficient working capital to cover delays between spending and receipt of grants and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance The Academy's current level of free
reserves (total funds less the amount held in fixed assets and restncted funds) 1s £335,000

1"
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Governors’ Report (continued)

The Govemnors have reviewed the future plans of the Academy Included within the restncted fixed asset fund 1s an
amount of £320,000 towards the construction of the new buillding funded from Devolved Formula Capital Grant brought
forward from Maintained Accounts, Academy Capital Grant awarded i June 2012 and a small proportion of the GAG
funding This project will be completed by the 30 November 2012 The total spend 1s budgeted as £423,000

investment Policy

Due to the nature of funding, the Academy may at times hold cash balances surplus to its short term requirements The
Governors have authonsed the opening of additional shert term bank investment accounts to take advantage of higher
interest rates No other form of investment 1s authornsed

Funds surplus to immediate requirements are invested to optimal effect Where cash flow allows, sums In excess of
£100,000 may be invested on deposit for extended perods

Plans for Future Periods

The Academy will continue to strive to prowide outstanding education and improve the levels of performance of its
students at all tevels The Academy will continue to aim to attract high gquality teachers and suppont staff in order to
deliver its objectives

The Academy will continue to work with partner schools to improve the educational opportuniies for students in the
wider community

Full details of our plans for the future are given In our College Improvement Plan, a summary of which 1s available on
our website or from the Clerk to the Governors

Future capital bids will continue to be submitted as the College stnves to provide an outstanding Catholic education
Funds held as Custodian Trustee on behalf of others

The College 1s supported by the St Augustine's Chantable Trust which provides funding for non-publicly funded
amenities and resources

The College received money within the School Fund for fund raising activiies and a small proportion of these funds
were held awarting venfication of payment at the year end

Auditor

In so far as the governors are aware

+ there I1s no relevant audit information of which the Charitable Company’s auditor is unaware, and

+ the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor 1s aware of that information

The auditors, Monahans Chartered Accountants, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting

A;ﬁ@ d by order of the members of the Governing Body on\[ DeC “QO’Q and signed on its behalf by

Mr M Stevenson
Chair of Governors

12
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Saint Augustine's Catholic College

Governance Statement
Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensunng that St Augustine's Catholic College has an
effective and appropriate system of control, financial and otherwise However such a system 1s designed to manage
rather than eliminate the nsk of fallure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss

The Governing Body has delegated the day o day responsibiity to the Head Teacher, as Accounting Officer, for
ensunng financial controls conform with the requirement of both propnety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between St Augustine’s
Catholic College and the Secretary of State for Education They are also responsible for reporting to the governing
body any matenat weaknesses or breakdowns in internal control

Governance
The information on governance included here supplements that described 1n the Govemors' Report and in the

Statement of Governors’ responsibiities  The Governing Body has formally met six times dunng the year Attendance
during the year at meetings of the Governing Body was as follows

Governor Meetings QOutofa
attended possible

Mr Alsop (Head Teacher & Accounting Officer) 6 6
Mr Bates (new appointment September 2011) 5 6
Mr A Burhoit (new appointment December 2011) 4 4
Mrs W Carruthers 6 6
Mrs L Chappell 6 5]
Fr J-P Coulon 5 6
Mrs L Duncan 6 6
Mr D Greenwood 5 6
Mr S Gurr (appointed September 2012) nfa n/a
Mrs C Hanlon 5 6
Mr P Hayball (resigned November 2011) 2 2
Mrs A Howard 5 8
Mrs C Hulland (resigned August 2012) 6 6
Mr J Kright 4 6
Canon Liam O'Driscoll 4 8
Mrs J Poliedn 4 6
Mr M Stevenson 6 6
Mr ¥V Thomas 4 6
Mrs H Ward 3 6
Mr F White 5 6

The Finance and Premises Committee 1s a committee of the main Governing Body Its purpose Is to be responsible for
monitering, evaluating and reviewing policy and performance in relation to financial management, compliance with
reporting and regulatory requirements and reporting, receving reports from the Responsible Officer and drafting the
annual budget including setting staffing levels It also iIncorporates the role of an audit committee

Governor Meetings Out of a
attended possible

Mr Alsop 6 6

Mr Bates 6 6

Mr Burholt {came on to committee May 2011) 1 2

Mrs Chappell 5 6

Mr Greenwood 6 6

Mrs Ward 6 6

13
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Governance Statement (continued}
The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all nsk of failure
to achieve pohcies, ams and objectives, it can therefore only provide reasonable and not absolute assurance of
effectiveness The system of internal control 1s based on an on-going process designed to identify and pnorntise the
nsks to the achievement of academy trust policies, ams and objectives, to evaluate the likelihood of those rnisks being
realised and the impact should they be realsed, and to manage them efficiently, effectively and economically The
system of internal control has been in place in St Augustine's Catholic Academy for the perod ended 31 August 2012
and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nisks to which the Academy Trust 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The Governing Body 1s of the
view that there s a formal on-going process for identifying, evaluating and managing the academy trust's significant
rsks that has been in place for the period ending 31 August 2012 and up to the date of approval of the annual report
and financial statements This process 1s regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability In
particular, it includes

. comprehensive budgeting and monitoning systems with an annual budget and penodic financial reports which
are reviewed and agreed by the Governing Body,
. regular reviews by the Finance and Premises Committee of reports which indicate financial performance against

the forecasts and of major purchase plans, capital works and expenditure programmes,
setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,
delegation of authority and segregation of duties,

dentfication and management of risks

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor However, the Governors have appointed Wiltshire Council as the Responsible Officer (RO) The RO's
role includes giving advice on financial matters and performing a range of checks on the academy trust's financial
systems On a quarterly basis, the RO reports to the Governing Body on the operation of the systems of control and on
the discharge of the Governing Body's financial responsibtities

Review of Effectiveness
The RO function has been delivered in ine with the EFA’s requirements

As Accounting Officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of internal
control Durning the year In question, the review has been informed by

the work of the Responsible Officer,
the work of the external auditor,
the financial management and governance self-assessment process,

the work of the managers within the academy trust who have responsibiity for the development and
maintenance of the internal control framework
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Saint Augustine’s Catholic College

Governance Statement (continued)

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control
by the Finance and Premises Committee and a plan to address weaknesses and ensure continuous improvement of
the system 1s 1n place

Approved by order of the members of the Governing Body on 7 DCC2012- gnd signed on its behalf by

Wy

Mr. M Stevenson. Mr. Al
Chair of Governors Accoultting Officer
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Saint Augustine’s Cathalic College

Statement on Regulanty, Propriety and Compliance

As accounting officer of Saint Augusting’s Catholic College | have considered my responsibility to notify the academy
trust governing body and the Education Funding Agency (EFA) of matenal irregulanty, impropriety and nen-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the academy trust and the
Secretary of State As part of my consideration | have had due regard to the requirements of the Academies Financia!
Handbook

| confirm that | and the academy trust governing body are able to identify any matenal irregular or improper use of
funds by the academy trust, or matenial non-comphance with the terms and conditions of funding under the academy
trust's funding agreement and the Academtes Financial Handbook

| confirm that no instances of matenal irregulanty, impropriety or funding non-comphiance have been discovered to date

Qo

Mr J Alsop
Accounting Officer
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Saint Augustine’s Catholic College

Statement of Governors' Responsibilities

The governors (who act as trustees for chantable activities and are also directors of Saint Augustine’s Catholic College
for the purposes of company law) are responsible for preparing the Governors’ Report and the financial statements in
accordance with applicable law, Umted Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Annual Accounts Direction 2011/12 issued by the Education Funding Agency

Company law requires the governors to prepare financial statements for each financial year, which give a true and fair
view of the state of affars of the academy and of the incoming resources and application of resources, including the
income and expenditure, of the academy for the year In prepanng these financial statements, the governors are
required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Charnities SORP,

make judgements and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless it 1s inappropnate to presume
that the academy will continue 1n operation

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
academy's transactions and disclose with reasonable accuracy at any time the financtal position of the academy and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible
for safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of
fraud and other irregulanties

The governors are responsible for ensurning that in its conduct and operation the academy applies financial and other
controls which conform to the requirements both of propnety and good financial management They are also
responsible for ensuning that grants received from the Young People's Learning Agency, Education Funding Agency
and Department for Education have been applied for the purposes intended

In so far as the governors are aware

) there I1s no relevant audit information of which the academy's auditor 1s unaware, and
* the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

The governors are responsible for the maintenance and integrity of the corporate and financial information included on
the academy’s website Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on \1 DSC ‘90"& and signed on its behalf by

Mr M Stevenson
Chair of Governors
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Saint Augustine's Catholic College

Independent Auditor’s Report to the Members of Saint Augustine’s Catholic College

We have audited the financial statements of Saint Augustine’s Catholic College for the penod ended 31 August 2012
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes The financial reporting framework that has been apphed in their preparation ts applicable law, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts Direction
2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Qur audit work has been undertaken so that we might state to the academy trust's members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent
permitted by faw, we do not accept or assume responsibility to anyone other than the academy trust and its members
as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditor

As explained more fully In the Statement of Governors' Responsibilities set out on page 17, the governors (who are
also the directors of the academy trust for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opiuion on the financial statements 1in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit Involves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the academy trust's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the governors, and the overall presentation of the financial statements in addition, we
read all the financial and non-financial information in the Governors’ Report to identify matenal inconsistencies with the
audited financial statements If we become aware of any apparent matenal misstatements or inconsistencies we
consider the implhcations for our report

Opinion on financial statements

In our opinion the financial statements

+ give a true and fair view of the state of the academy trust's affairs as at 31 August 2012, and of its Incoming
resources and application of resources, Including its Income and expenditure, for the year then ended,

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

» have been prepared in accordance with the requirements of the Compamies Act 2006 and the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006

In our opimon the information given in the Governcrs’ Annual Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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Saint Augustine’s Catholic College

Independent Auditor's Report to the Members of Saint Augustine’s Catholic College (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, In our opinion

» adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us, or

¢ the financial statements are not in agreement with the accounting records and returns, or

« certain disclosures of governors' remuneration specified by law are not made, or

« we have not received all the information and explanations we require for our audit

el ot LoD~

i\ Decomles 2012~

Linda Boss

Senior Statutory Auditor

For and on behalf of Monahans, Statutory Auditor
Chartered Accountants

Clarks Mill

Stallard Street

Trowbndge

BA14 8HH
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Saint Augustine’s Catholic College

Independent Reporting Accountant’'s Assurance Report on Regularity to Saint Augustine’s Catholic College
and the Education Funding Agency

In accordance with the terms of our engagement letter and further to the requirements of the Education Funding
Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have carned out an engagement to
obtain imited assurance about whether the expenditure disbursed and income received by Saint Augustine’s Catholic
College dunng the penod 1 September 2011 to 31 August 2012 have been applied to the purposes identified by
Pariiament and the financial transactions conform to the authorities which goevern them

This report 1s made solely to Saint Augustine’s Catholic College and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to the Saint Augustine’s Catholic College and
the EFA those matters we are required to state in a report and for no other purpose To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Saint Augustine’s Catholic College and the EFA,
for our work, for this report, or for the conclusion we have formed

Respective responsibilities Saint Augustine’s Catholic College’s accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of Saint Augusting’s Catholic College's funding
agreement with the Secretary of State for Education dated 1 September 2011 and the Academies Financial Handbook
as published by DIES in 2008, for ensuring that expenditure disbursed and income received 15 applied for the purposes
intended by Parliament and the financial transactions conform to the authenties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain imited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2011/12 We report to you whether anything has come to our attention in carrying out
our work which suggests that in all matenal respects, expenditure disbursed and income received dunng the penod 1
September 2011 to 31 August 2012 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the EFA We
performed a limited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative concluston on regulanty

A imited assurance engagement Is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be dentified in
a reasonable assurance engagement Accordingly, we do not express a positive opnion

QOur engagement Includes examination, on a test basis, of evidence relevant to the regulanty and proprety of the
academy trust's income and expenditure

in the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the penod 1 September 2011 to 31 August 2012 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authonties which
govern them

Momodnouns

-------------

Clarks Mill
Stallard Street
Trowbnidge
BA14 8HH

w0 ecMmARY 2011 —
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Saint Augustine’s Catholic College

Statement of Financial Activities for the period ended 31 August 2012
(including Income and Expenditure Account and Statement of Total Recognised Gamns and Losses)

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds 2012
Note £000 £000 £000 £000
Incoming resources
Incoming resources from generated funds
Voluntary income 3 1 - - 1
Transfer from local authonty on conversion 29 249 {408) 3,551 3,392
Activities for generating funds 4 319 19 - 338
Investment income 5 2 - - 2
Incoming resources from chantable
activities
Funding for the Academy's educational 6 10 4,878 47 4,935
operations
Total incoming resources 581 4,489 3,598 8,668
Resources expended
Cost of generating funds
Fundraising trading 248 19 - 265
Chantable activilies
Academy's educational operations 8 - 4479 61 4,540
Governance costs 9 - 63 - 63
Total resources expended 7 246 4 561 61 4,868
Net incoming/{outgoing) resources 335 (72) 3,637 3,800
before transfers
Gross transfers between funds 17 - (142) 142 -
Net income/(expenditure) for the year 335 (214) 3,679 3,800

Other recognised gains and losses
Actuarial (losses)/gains on defined benefit 17, 27 - (156) - (156}
pension schemes

Net movement in funds 335 (370) 3,679 3,644
Reconciliation of funds

Funds brought forward 17 - - - -
Funds carried forward at 31 August 335 (370) 3,879 3,644
2012

All of the Academy’s activities denve from acquisitions 1n the current financial penod

A statement of Total Recognised Gains and Losses 15 not required as all gains and losses are included in the
Statement of Financial Activihes
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Saint Augustine's Catholic College

Balance sheet as at 31 August 2012

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Creditors Amounts falling due within one year
Net current assets

Total assets less current habilites

Net assets excluding pension hability
Pension scheme liabity

Net assets including pension liability

Funds of the academy"
Restricted funds

Fixed asset funds
General funds

Pension reserve

Total restricted funds

Unrestricted funds

Total funds

Notes

13

14
15

16

27

17
17
17

17

2012 2012
£000 £000

3,549
19
56
742
817

173
644

4,193

(549)

3,644

3,679
179

(549)
3,309
335

3,644

Tnf financial statements on pages 21 to 41 were approved by the Governors, and authonsed for 1ssue on
DGC 2012 and are signed on their behalf by

Mr M Stevenson
Chair of Governors

Company Limited by Guarantee
Registration Number 07736524
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Saint Augustine's Catholic College

Cash Flow Statement for the peniod ended 31 August 2012

Net cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

Cash transferred on conversion to an academy trust
{Decrease)/increase in cash in the year

Reconciliation of net cash flow to movement in net funds

Net funds at 31 August 2012

Notes

21

22

23

29

24

All of the cash flows are derived from acquisihions in the current financial penod
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2012
£000

276

(207)

671

742
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Saint Augustine’s Catholic College

Notes to the Financial Statements for the Period Ended 31 August 2012

1

Accounting Policies
Basis of Preparation

The financial statements have been prepared under the hustoncal cost convention in accordance with applicable
United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice
Accounting and Reporting by Chanties’ (SORP 2005’), the Annual Academies Accounts Direction 2011/12 1ssued
by the Education Funding Agency and the Companies Act 2006 A summary of the princtpal accounting policies,
which have been applied consistently, except where noted, 1s set out below

Going Concern

The governors assess whether the use of going concem 1s appropnate 1 & whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern The governors make this assessment in respect of a period of one year from the date
of approval of the financial statements

Incoming Resources

All Incoming resources are recagnised when the Academy has entitiement to the funds, certainty of receipt and the
amount can be measured with sufficient rehability

« Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
received for specific purposes but not expended duning the period s shown In the relevant funds on the
balance sheet Where income 1s received in advance of entittement of receipt its recognition 1s deferred and
included in creditors as deferred tncome Where entittement occurs before income 1s recewved, the income 1s
accrued

« Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation 1s recognised in the Statement of
Financial Activities in the penod in which it 1s receivable, where there i1s certainty of receipt

+« Donaticns

Donations are recognised on a receivable basis where there s certainty of receipt and the amount can be
reliably measured

+ Otherincome

Other income, including the hire of facilities, 1s recogmised in the penod 1t 1s receivable and to the extent the
goods have been provided or on completion of the service

+ Donated services and gifts in kund

The value of donated services and gifts in kind provided to the Academy are recognised at an estimate of their
gross value In the period In which they are recevable as incoming rescurces, where the benefit to the
Academy can be reliably measured An equivalent amount 1s included as expenditure under the relevant
heading In the Statement of Financial Activities, except where the gift In kind was a fixed asset in which case
the amount 1s included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with Academy's policies
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Saint Augustine's Catholic College

Notes to the Financial Statements for the Perniod Ended 31 August 2012 (continued)

1 Accounting Policies (continued)
Resources Expended

All expenditure 1s recognised in the period in which a liability 1s incurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attnbuted to particutar headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are
allocated based on the spread of staff costs

¢ Costs of generating funds

These are costs incurred In attracting voluntary income, and those incurred in trading activities that raise
funds

+ Chantable activities
These are costs incurred on the Academy’s educational operations
* Governance Costs

These include the costs atirnbutable to the Academy’s compliance with constitutional and statutory
requirements, including audit, strategic management and Governor's meetings and reimbursed expenses

Conversion to an Academy

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets and
habiities and the operation of the school for £nil consideration and has been accounted for under the acquisition
accounting method

The assets and habiities transferred on conversion from Saint Augustine’s Catholic College to an academy trust have
been valued at therr fair value being a reasonable estimate of the current market value that the governors would expect
to pay in an open market for an equivalent item Theur farr value 1s 1n accordance with the accounting policies set out for
Saint Augustine's Catholic Academy The amounts have been recognised under the appropriate balance sheet
categones, with a corresponding amount recogmised in voluntary income as net income 1in the Statement of Financial
Activities and analysed under unrestncted funds, restncted general funds and restricted fixed asset funds Further
detalls of the transaction are set out in note 29

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of depreciation and
any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic hfe
The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activites and carned
forward in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic life of the related asset on a basis
consistent with the Academy's depreciation policy

A valuation as at 31 August 2012 of the land and buldings used by the academy was carried out by Drivers Jonas
Deloitte using the depreciated replacement cost method The proportion of land and bulldings owned by the academy
has been recognised as a fixed asset in the balance sheet together with a credit to voluntary income n the Statement
of Financial Activihes The proportion owned by the Clhifton Cathoiic Diocesan Trustees has been disclosed 1n note 13
to the financial statements

Other assets were also transferred to the academy on conversion The value of these donated assets has been

recognised as fixed assets in the balance sheet together waith a corresponding credit to voluntary income In the
Statement of Financial Activities
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Saint Augustine’s Catholic College

Notes to the Financlal Statements for the Period Ended 31 August 2012 (continued)

1

Accounting Polictes (continued)
Tangible Fixed Assets

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line basis over its expected useful ives, as follows

Freehold buldings 50 years straight line
General bullding fixtures and fithngs 10 years straight line
Fixtures, fittings and equipment 5 years straight ine
ICT equipment 3 years straight ine
Motor Vehicles 10 years straight ine

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged until they are
brought into use

A review for impairment of a fixed asset I1s carned out If events or changes In circumnstances indicate that the
carrying value of any fixed asset may not be recoverable Shorifalls between the carrying value of fixed assets and
their recoverable amounts are recognised as imparments Impairment losses are recogmised in the Statement of
Financial Activities

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term
Stock

Stock consists of purchased goods for resale Stocks are valued at the lower of cost and net realisable value
ltems donated for resale or distnbution are not included in the financial statements until they are sold or distributed

Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore 1t meets the defintion of a chantable company for UK corporation tax purposes Accordingly, the
Academy 15 potentially exempt from taxaton n respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to chantable purpeses

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme ('TPS') and the
Local Government Pension Scheme {'LGPS'} These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme (SERPS'), and the assets are held separately from those of the Academy

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy In such a way that the pension cost 1s a substantially level percentage
of current and future pensionable payroll The coniributions are determined by the Government Actuary on the
basis of quinquennial valuations using a prospective benefit method As stated in Note 27, the TPS s a mult-
employer scheme and the Academy Is unable to identify its share of the underlying assets and habiities of the
scheme on a consistent and reasonable basis The TPS is therefore treated as a defined contnbution scheme and
the contributions recognised as they are paid each year
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Saint Augustine’s Catholic College

Notes to the Financia! Statements for the Pertod Ended 31 August 2012 (continued)

1

Accounting Policies (continued)
Pensions Benefits (continued)

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Pension scheme assets are measured at far value and habilites are measured on an actuarial
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a high
quahty corporate bond of equivalent term and currency to the liabiities The actuanal valuations are obtained at
least tnennially and are updated at each balance sheet date The amounts charged to operating surplus are the
current service costs and gains and losses on settlements and curtallments They are included as part of staff
costs Past service costs are recognised immediately in the Statement of Financial Activities If the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the peried until vesting occurs
The expected return on assets and the interest cost are shown as a net finance amount of other finance costs or
credits adjacent to interest Actuanal gains and losses are recognised immediately in other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy at the discretion of the governors

Restncted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Young People's Learning Agency/Department for Education/sponsor/other funders
here the asset acquired or created 15 held for a specific purpose

Restricted general funds compnse all other restncted funds recerved and include grants from the Education
Funding Agency/Young People's Leaming Agency/Department for Education

Designated funds represent those unrestricted funds 1dentified by the governors as relating to specific purposes
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Saint Augustine's Catholic College

2  General Annual Grant (GAG)
a Results and carry forward for the year

GAG allocation for current year
Total GAG available to spend

Recurrent expenditure from GAG
Fixed assets purchased from GAG
GAG carried forward to next year

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

Maximum permitted GAG carry forward at end of current year

(12% of allocation for current year)
GAG to surrender to DfE
(12% rule breached if result 1s positive)

3 Voluntary Income

Qther donations

Activities for Generating Funds

Catenng income

Hire of faciliies

Exam fee income
Fundraising income
Parental contribution to trips
Other income

Investment Income

Short term deposits

2012
£000
4750
4,750
{4,446)
{142)
162
570
No
Breach
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
1 -
1 -
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
129 - 129
18 - 18
20 - 20
4 - 4
80 - 80
68 19 a7
319 19 338
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
2 - 2
2 - 2
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Saint Augustine's Catholic College

Notes to the Financial Statements for the Perniod Ended 31 August 2012 {continued)

6 Funding for Academy's Educational Operations

Unrestricted Restncted Total
Funds Funds 2012
£000 £000 £000
DIE/YPLA/EFA revenue grants
General Annual Grant (GAG) (note 2) - 4,750 4,750
Start Up Grants - 20 20
Other DFE/YPLA/EFA grants - 71 71
- 4,841 4,841
Other Government grants
Local authority grants - 25 25
- 25 25
Other grants
Other grants 10 59 69
10 59 89
10 4,925 4,935

7 Resources Expended

Non Pay Expenditure

Staff Other Total
Costs Premises Costs 2012
£000 £000 £000 £000
Costs of activities for generating funds 89 - 176 265
Academy’s educational operations
Direct costs 3,070 29 327 3,426
Allocated support costs 705 211 198 1,114
3,775 240 525 4,540
Governance costs including allocated - - 63 63
support costs
3,864 240 764 4,868

The method used for the apportionment of support costs 1s disclosed in the accounting policies

2012
£000
Incoming/outgoing resources for the year include’
Operating leases 4
Fees payable to auditor
Audit 7
Other services 1
12
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Saint Augustine’s Catholic College

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

8 Chantable Activities - Academy’s Educational Operations

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Direct costs
Teaching and educational support staff costs - 3,070 3,070
Bepreciation - 44 44
Educational supplies - 133 133
Examination fees - 102 102
Staff development - 30 30
Educational consultancy - 18 18
Other direct costs - 29 29
- 3,426 3,426
Allocation supported costs
Support staff costs - 705 705
Depreciation - 15 15
Recruitment and support - 18 18
Maintenance of premises and equipment - 43 43
Cleaning - 35 35
Rent, rates and utility costs - 108 108
Insurance - 36 36
Secunity and transport - 22 22
Catering - 34 34
Other support costs - 98 98
- 1,114 1,114
- 4,540 4,540
Governance Costs
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Legal and professional fees - 53 53
Auditor's remuneration
«  Audit of financial statements - 7 7
* Accountancy, taxation and other services - 1 1
Responsible officer audit 1 1
Suppoert staff costs - - -
Governors’ reimbursed expenses - 1 1
- 83 63
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Saint Augustine's Catholic College

Notes to the Financial Statements for the Period Ended 31 August 2012 {continued)

10 Staff Costs

1

2012
£000
Staff costs dunng the period were
Wages and salaries 3,116
Social security costs 226
Pension costs 446
3,788
Supply teacher costs 58
Compensation and ex gratia payments 18
3,864

The average number of persons (Including senior management team) employed by the Academy dunng the period,
and the full ime equivalents, was as follows

2012 2012
Number Full-time
Equivalent
Charitable Activities
Teachers 65 57
Administration and support 94 36
Management 7 7
166 100
The number of employees whose emcluments fell within the following bands was
2012
£60,001 - £70,000 1

One of the above employees participated in the Teacher's Pension Scheme Dunng the penod ended 31 August
2012, pension contnbutions for these staff amounted to £9,301

Trustees Remuneration and Governors Expenses
No trustees received any remuneration during the perniod

Dunng the year ended 31 August 2012, travel and subsistence expenses totalling £600 were reimbursed to
governors
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Sant Augustine’s Catholic College

Notes to the Financial Statements for the Period Ended 31 August 2012 {continued)

12

13

14

Governors’' and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and
officers from claims ansing from neglgent acts, errors or omissions occurnng whilst on Academy business The
insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended 31 August 2012 was
£1,283

The cost of this insurance has been re¢laimed from the YLPA

Tangible Fixed Assets

Freehold General Furniture

Land and Building and Computer Motor

Buildings Fixtures and Equipment Equipment Vehicles Total

£000 Fittings £000 £000 £000 £000
£000

Cost/ valuation
Transfer on conversion 3,241 35 24 16 38 3,354
Additions 175 19 20 40 - 254
Disposals - - - - - -
At 31 August 2012 3,418 54 44 56 38 3,608
Depreciation
Charged in year 33 6 7 8 5 59
At 31 August 2012 33 6 7 8 5 59
Net book values
At 31 August 2012 3,383 48 37 48 33 3,549

tncluded within freehold land and buildings 1s £1,570,000 of land which 1s not depreciated

The freehold land and buildings included with these financial statements represents the cost / valuation of the land
and bulldings owned by the Academy The Academy also has the use of land and buildings owned by The Chfton
Catholic Diocesan Trustees Registered The value of the land and buldings owned by the Clifton Catholic
Diocesan Trustees Registered, which have not been included within these financial statements, 1s £9,565,000

The valuation of the land and bulldings as at 31 August 2012 was carried out by Drivers Jonas Deloitte using the
depreciated replacement cost basis

Stock
2012
£000
Heating il 11
Catening
Other 4
19
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15 Debtors

2012

£000
Trade debtors 4
Prepayments 45
Other debtors 7
56

16 Creditors. amounts falling due within one year

2012

£000
Trade creditors 16
Other taxation and soclal security 68
Other creditors 5
Accruals and deferred income 84
173

Deferred income

2012

£000
Resources deferred in the year 4
Deferred Income at 31 August 2012 4

At the balance sheet date the academy trust was holding funds received In advance relating to a Bursary Grant
received
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17 Funds
Gains, Balance at
Incoming Resources Lossesand 31 August
Resources Expended Transfers 2012
£000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 4,750 (4,446) (142) 162
Start Up Grant 20 (20) - -
Other DIE/YPLAJEFA grants 24 (23) - 1
Local authonty and other grants 84 (68) - 16
Prowision of SENCO support 19 (19) - -
4,897 (4,576) (142) 179
Pension reserve (408) 15 (156} (549)
4,489 (4,561) (298) (370)
Restricted fixed asset funds
DfE/YPLA/EFA capital grants 47 - - 47
Capital expenditure from GAG - (38) 142 104
Assets transferred on conversion 3,551 (23) - 3,528
3,598 (61) 142 3,679
Total restricted funds 8,087 {4,622) (156) 3,309
Designated funds
School fund 152 (106) - 46
152 {106) - 46
Other unrestncted funds 429 {140) - 289
Total unrestricted funds 581 {246) - 335
Total funds 8,668 (4,868) (1586) 3,644

The specific purposes for which the funds are to be applied are as follows

Restricted funds

General Annual Grant (GAG) — Relates to the funding provided to the academy by the DFE and expenditure
incurred by the academy spent in line with the terms of the Funding Agreement

Start Up Grant — This relates to a grant received to be used to contnbute towards the costs of conversion to an
academy

Other DFE/YPLAJEFA grants — Relates to additional government funding received In the year to be used on
specific purposes

Local authonty and other grants - Relates to additional funding received in the year to be used on specific
purposes

Provision of SENCO support — Relates to the provision of SENCO support to other schools
Pension reserve ~ Relates to the academy’s LPGS pension scheme liability

DfE/YPLAJ/EFA capital grants — Relates to money received to spend on capital improvements
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17 Funds {continued)

Assets transferred on conversion - This relates to fixed assets and devolved formula capital grant funding
transferred from the local authonty on conversion

Designated funds

Schoo!l fund - This 1s a separate fund maintained by the School through which various school trips, extra
curricular activities, chantable fundraising and other items and associated costs are managed

Transfers

A transfer of £142,000 was made from General Annual Grant (GAG) fund to the Capital Expenditure From GAG
fund to recognise fixed assets purchased from GAG

18 Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000
Tangible fixed assets - - 3,549 3,549
Current assets 504 183 130 817
Current hlabilities (169) {4) - {173}
Pension scheme hiability - (549) - {549)
Total net assets 335 (370} 3,679 3,644
19 Capital commitments
2012
£000
Contracted for, but not prowvided In the financial statements 302

20 Financial commitments
Operating leases
At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as follows

2012
£000
Land and bwildings
Expinng within one year -
Expinng within two and five years inclusive -
Expining in over five years -

Other

Expinng within one year

Expinng within two and five years inclusive
Expinng in over five years

Bl =
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21

22

23

24

25

Reconciliation of net income to net cash inflow from operating activities

Net income

Assets transferred from local authonty on conversion
Depreciation (note 13)

Capital grants from DIE/YPLA/EFA and other capital income
Interest receivable (note 5)

FRS 17 pension cost less contributions payable (note 27)
FRS 17 penston finance income (note 27)
(Increase)/decrease In stocks

{Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash inflow from operating activities

Returns on investments and servicing of finance

Interest received
Net cash inflow from returns on investment and servicing of finance

Capital expenditure and financial investment

Purchase of tangible fixed assets

Capital grants from DIE/YPLA/EFA

Capital funding received from sponsors and others

Net cash outflow from capital expenditure and financial investment

Analysis of changes in net funds

Cash in hand and at bank

Contingent Liabilities

There are no contingent habihties which need to be included in the accounts

36

Cash flows
£000

742

2012
£000

3,800
{3,392)

(47)

2
(34)

19
(19)
(27)
81)

276

2012
£000

2012
£000

(254)
47

207

At 31
August
2012
£000

742

742

742
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26

27

Members’ Liability

Each member of the charntable company undertakes to contnbute to the assets of the company in the event of it
being wound up while he/she 18 a member, or within cne year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member

Pension and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme England and
Wales {TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which 1s managed by Wiltshire Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuarnes The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financial year
Teachers’ Pension Scheme

The Teachers' Pension Scheme (“TPS") 15 a statutory, contnbutory, defined benefit scheme The regulations
under which the TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, therr retirement and other pension benefits,
including annual Increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuaticn
Act 1972, paid out of monies provided by Parlament Under the unfunded TPS, teachers' contnbutions on a 'pay-
as-you-go' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by the
above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (Including the cost of pensions’ Increases) From 1 April 2001, the
Account has been credited with a real rate of return (in excess of price increases and currently set at 3 5%), which
15 equivalent to assuming that the balance in the Account 1s invested in notional investments that produce that real
rate of return

The Government Actuary (“GA™), using normal actuanal principles, conducts formal actuanal reviews of the TPS
The aim of the reviews 1s to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed In two parts First, a standard contnbution rate (*SCR") 1s
determined This 1s the contnbution, expressed as a percentage of the salanes of teachers and lecturers in service
or entering service duning the perod over which the contribution rate applies, which if it were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that
service Secondly, a supplementary contnibution 1s payable if, as a result of the actuanal investigation, 1t 1s found
that accumulated labilities of the Account for benefits to past and present teachers, are not fully covered by
standard contnbutions to be pard in future and by the notional fund built up from past contnbutions The total
contribution rate payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Apnil 2001 - 31 March 2004 The GA's report of October 2006
revealed that the total Liabilities of the Scheme (pensions currently in payment and the estimated cost of future
benefits) amounted to £166,500 milllon The value of the assets (estimated future contnbutions together with the
proceeds from the notional Investments held at the valuation date) was £163,240 milion The assumed real rate of
return 1s 3 5% n excess of pnces and 2% in excess of earnings The rate of real earnings growth 1s assumed to be
1 5% The assumed gross rate of return i1s 6 5%
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27 Pension and similar obligations (continued)
Teachers’ Pension Scheme (continued)

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to be
0 75% (to balance assets and liabilities as required by the regulations within 15 years} This resulted in a total
contribution rate of 20 5%, which translated into an employee contnbution rate of 6 4% and employer contribution
rate of 14 1% payable The cest-sharing agreement aiso introduced — effective for the first time for the 2008
valuation — a 14% cap on employer contnbutitons payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%, depending
on a member's Full Time Equivalent salary Further changes to the employee contribution rate will be applied In
2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors Many of these are being discussed in the context of the design for a reformed TPS and
scheme valuations are, therefore, currently suspended The Government, however, has set out a future process for
determining the employer contnibution rate under the new scheme, and this process will involve a full actuanal
valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 2 muth-
employer pension scheme The academy ts unable to identify its share of the underlying assets and liabilittes of the
scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
contributions to the scheme as If it were a defined contributicn scheme The academy has set out above the
information available on the scheme and the implications for the academy in terms of the anticipated contribution
rates

Local Government Pension Scheme
The academy I1s one of several employing bodies included within the Local Government Pension Scheme (LGPS)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds
Contributions to the scheme are determined by a qualified actuary on the basis of tnennial valuations using the
projected unit method The total contnbution made for the year ended 31 August 2012 was £155,000, of which
employer's contributions totalled £155,000 and employees’ contributions totalled £41,000

As descnbed in note 1 the LGPS obhgation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained schooi and new employees who were ehgible
to, and did, join the Scheme n the year/pericd The obhgation n respect of employees who transferred on
conversion represents thewr cumulative service at both the predecessor school and the academy trust at the
balance sheet date

Principal Actuanal Assumptions At 31
August
2012
Rate of increase in salares 4 5%
Rate of increase for pensions in payment / inflation 22%
Discount rate for scheme liabilities 41%

The current mortality assumptions include sufficient allowance for future improvements 1n mortality rates The
assumed live expectations on relirement age 65 are
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27 Pension and similar obligations (continued)
Local Government Pension Scheme {continued)

At 31
August
2012
Retinng today
Males 213 yrs
Females 238 yrs
Retirtng in 20 years
Males 24 9yrs
Females 255yrs
The Academy's share of the assets and liatulities in the scheme and the expected rates of return were
Expected Fair value
return at at 31
31 August August
2012 2012
£000
Equities 55% 1,114
Bonds 35% 3186
Property 37% 183
Cash 28% 50
Total market value of assets
Present value of scheme habilities 1,663
- Funded (1.114)
Surplus/{deficit) in the scheme 549

The expected return on assets 1s based on the long term future expected investment return for each asset class
The actual return on scheme assets was £88,000

Amounts recognised in the statement of financial activities

2012

£000
Current service cost {net of employee contributions) 121
Past service cost -
Total operating charge 121
Analysis of pension finance income / (costs)
Expected return on pension scheme assets 53
Interest on pension hiabilities (70)
Curtallments and settlements (2)
Pension finance income / (costs) (19)
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27 Pension and similar obligations (continued)
Local Government Pension Scheme {continued)
The actual gains and losses for the current year are recognised in the statement of financial activites The
cumulative amount of actuanal gans and losses recognised In the statement of financial activities since the
adoption of FRS 17 1s a £156,000 loss

Movements in the present value of defined benefit obligations were as follows

2012

£000
At 1 September 1,237
Current service cost 121
Past service cost -
interest cost 70
Employee contnbutions 41
Actuanal (gain)/loss 170
Curtalments and settlements 2
Benefits paid 22
At 31 August 1,663
Movements in the fair value of Academy’s share of scheme assets

2012

£000
At 1 September 829
Expected return on assets 53
Actuanal gain/(loss) 14
Employer contributions 155
Employee contnbutions 41
Assets distributed on settlements -
Transfer in of new members -
Benefits paid 22
At 31 August 1,114

The estimated value of employer contributions for the year ended 31 August 2013 1s £146,000

The five-year history of experience adjustments i1s as follows.

2012
£000
Present value of defined benefit (1,663)
obligations
Fair value of share of scheme assets 1,114
Surplus/{Deficit) in the scheme 549
Experience adjustments on share of 14

scheme assets

Experience adjustments on scheme -
habihties*
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28

29

Related Party Transactions

The only related party transactions during the year were sales of £704 to Saint Augustine’s Enterpnses Limited
related to the recharge of photocopying and reprographic charges These sales were on an arms length basis

Conversion to an Academy Trust

On 1 September 2011 Saint Augustine's Catholic College converted to academy trust status under the Academies
Act 2010 and all the operations and assets and labilities were transferred to Saint Augustine’s Catholic College (an
Academy Trust) from Wiltshure Council Local Authority for £nil consideration

The transfer has been accounted for using the acquisiton method The assets and lhabilities transferred were
valued at their fair value and recognised In the balance sheet under the appropnate headings with a corresponding
net amount recognised as net income In the Statement of Financial Activities as voluntary income

The following table sets out the fair values of the identifiable assets and labilities transferred and an analysis of
their recognition in the SOFA

Restricted
Restricted Fixed

Unrestricted General Asset Total

Funds Funds Funds Funds

£000 £000 £000 £000

Tangible fixed assets

Freehold / leasehold land and buldings - - 3,241 3,241
Other tangible fixed assets - - 113 113
Budget surplus / (deficit) on LA funds (120) - - (120)
Budget surplus / (deficit} on other school funds 44 - - 44
LGPS pension surplus / (deficit) - (408) - (408)
Borrowing obligations - - - -
Other identified assets and habilities 325 - 197 522
Net assets / (habilities}) 2485 (408) 3,551 3,392

The above net assets include £671,000 that was transferred as cash Including within this 15 approximately £197k
of capital funding brought forward
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