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Homewood School & Sixth Form Centre

Trustees’ Report
Year ended 31 August 2013

The trustees present their annual report together with the audited financial statements and auditor's reports of the
chantable company for the year ended 31 August 2013

Structure, Governance and Management

Constitution
The Academy 1s a company hmited by guarantee and an exempt charity The Chantable Company’s memorandum and
articles of association are the primary governing documents of the academy trust

The trustees act as the governors for the charitable activities of Homewood School and Sixth Form Centre and are also the
directors of the Chantable Company for the purposes of company law The Chantable Company 1s known as Homewood
School and Sixth Form Centre

Details of the trustees who served throughout the year except as noted are included in the Reference and Administrative
details on page one

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Chantable Company 1n the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member

Trustees’ Indemnities

Company law requires the Trustees to prepare financial statements for each financial year that give a true and fair view of
the state of affairs of the chanity and of the incoming resources and application of resources, including the net income or
expenditure, of the charnity for the year In preparing those financial statements the trustees are required to

« select suttable accounting policies and then apply them consistently,

+ observe the methods and principles 1n the Chanties SORP,

+ make judgments and estimates that are reasonable and prudent,

+ state whether applicable accounting standards have been followed, subject to any matenal departures disclosed and
explammed 1n the financial statements,

+ prepare the financial statements on the going concern basis unless 1t is mappropriate to presume that the chanty will
continue 1n business

The Trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any ume the
financial position of the chanity and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanues

So far as the Trustees are aware, there 1s no relevant audit information of which the company’s auditors are unaware The

Trustees have taken all the steps they ought to have taken as Trustees 1n order to make themselves aware of any relevant
audit nformantion and to estabhish that the company’s auditors are aware of that information
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Homewood School & Sixth Form Centre

Trustees' Report (continued....)
Year ended 31 August 2013

Structure, Governance and Management (continued....)

Pnncmal Activities

The Academy Trust's object 1s specifically restricted to the following “to advance for the pubhic benefit education in the
United Kmgdom, mn particular but without prejudice to the generality of the foregong by establishing, mamtaiming,
carrying on, managing and developmg a school offering a broad and balanced curriculum” In addition, “to promote for
the benefit of Ashford, Kent and the surrounding area the prowvision of facihities for recreation or other leisure time
occupation of individuals who have reason of their need for such facilities or for the public at large m the nterests of
social welfare and with the object of improving the condition of life of the said inhabitants”

The academy 15 a muxed ability school and there 1s an emphasis on the individual needs of all students including pumls
with special educational needs

Method of Recruitment and Appointment or Election of Trustees

Trustees term of office 1s four years but they are eligible for re-election at the meeting at which they reure At the first Full
Trustee's meeting of the year the Trustees will elect a Chairman and a Vice-Chairman and these automatically become the
chairman and vice-chairman of the Company

The total number of staff trustees wall not exceed a third of the total number of trustees The number of co-opted trustees
(partnership or commumnity) will not exceed a third of the totai number of trustees

Policies and Procedures Adopted for the Induction and Training of Trustees

All newly appointed trustees are provided with an mduction pack which includes a gmde to the law, an overview of roles
and responsibilities within the current governing body and a copy of the school improvement plan During therr first year
they will jomn all of the trustees 1n a tramming day and any specific induction needs covered dunng that session They wll
be supported by the clerk and by longer term serving members of the goverming body, as required

Organisational Structure
The structure chart for the strategy team 1s shown with areas of responsibilities (appendix 2) In addition, underlying this

there 15 an extended leadershup team chart with responsibilities of the Facihities Manager, the Personnel Manager, the
Inclusion Centre and Mini-school leaders all noted The operational level discussions are made within this framework and
by the school leaders as required Decisions at a strategic level are made through the individual trustees' commuittees and
then at full trustees’ meetings Strategic level recommendations go via the strategy team to the relevant sub-commuttee or
to the full goverming body All sub-commuttees report to full trustees and any decisions will be reported at a full trustees'
meeting

The Principal 1s the Accounting Officer for the Academy and as such takes overali responsibiity on behalf of the
Goverming body for the finances of the school

Risk Management
The academy has undertaken a review of the nisks 1t has exposure to and has detailed these 1n a risk register This register

covers strategic and reputational risks, operational risks, complhance risks and financial nsks It has been completed with
wnput from all strategy team staff (senior leadership team) and the goverming body The register 1s fully reviewed on an
annual basis and updated as necessary

Objectives and Activities
Objects and Aims
The main aim of the academy 15 to provide a broad based curniculum across the full ability range of pupils from ages 11 to

19 The secondary aim 1s for the facilities to be enjoyed by the public and used by them when available and for the
financial benefit of the school The aims and objects link with the articles of association pnimary objects as noted above
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Homewood School & Sixth Form Centre

Trustees' Report (continued....)
Year ended 31 August 2013

Objectives and Activities (continued....)

Objectives, Strategies and Activities
The objectives for the year 2012/13 were set out i the School Improvement Plan for this period Some of these areas are

noted as follows

+ Improve the impact of teaching and learning - 90% plus lessons are graded good or cutstanding

» Improve the umpact of all leaders and management -75% of pupils to achieve A* to C in 5§ GCSE’s including English
and Maths 89% of pupils to make 3 plus levels of progress between K52 and K54 1n Maths and 95% m English

«  Audit progress of vulnerable groups including "FSM ever” for impact of pupil premium

+  Review Curniculum model for 2013/14 - evaluate new approaches, incorporate raising of participation age, develop
plans moving forward and with the college structure for 2014/15

*  Work closely with local pnmary schools through the Tenterden Rural Alhance to raise attainment across the alhance

* Develop commumty cohesion including the development of community programmes

+ Improve site safety including installation of gates at the lower entrance

* Improve the effectiveness of trustees with training and knowledge building

+ Improve communication with parents by email and text messaging and develop the role of the parents forum

+ To work through the premises improvement plan for the vear

+ To work wathin the budget as agreed by the Governing body for the year

Public Benefit
The trustees confirm that they have complied with the dunes in Section 4 of the Charities Act 2006 to have due regard to
the Charity Commussion’s general guidance on public benefit

We have referred to the guidance 1n the Chanty Commission’s general gmdance on public benefit when reviewing our
amns and objectives and in planming our future activities In particular, the trustees consider how planned activities will
contribute to the aims and objectives they have set

Public benefit from the academy’s operations 1s manifested in a number of different ways

+ In the education of pupals across all ability levels from ages 11 to 19

* In the availability of facilities to the general public, from the sports hall to the theatre to adult education classes, 1n the
evenmng

* In community events run by the school on behalf of the local community

* In the community and educational links with the local primary schools

* In the activity days, master classes and summer school activites run out of hours for the benefit of prnimary age
children 1n the surrounding area and Ashford

The Trustees have complied fully wath their duty to have due regard to the gurdance on public benefit as published by the
Chanty Commisston 1n exercising their powers and duties

Achievements and Performance

Gowng Concern
After making appropriate enquinies, the Goverming Body has a reasonable expectation that the Academy has adequate

resources to continue m operational existence for the foreseeable future For this reason 1t continues to adopt the gomng
concern basis in prepaning the financial statements Further details regarding the adoption of the going concern basis can
be found 1n the Statement of Accounting Policies

Key Performance Indicators
The Academy's Key performance indicators are set out on the attached Appendix 4
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Homewood School & Sixth Form Centre

Trustees' Report (continued....)
Year ended 31 August 2013

Achievements and Performance (continued)

In September 2012, at the beginning of this financial year, the school had a successful Ofsted visit in which 1t was
awarded "good” overall and "good" i every category This was a major step forward from the previous "sausfactory” and
showed that the school is well on the way to the aim of aclneving "outstanding" In addition, the school has spent £600k
on premmses in the year and we were successful m bids for mamtenance funding for F block windows and cladding, E
block windows and cladding, phase two of the fire alarm upgrade and removal of asbestos in the mansion Other work
mcludes a mobile on the farm, new boilers in the Mansion, phase two secunty fencing ( at the lower entrance), the
complete refurbishment of the E block ground floor mto vocational learming areas and the refurbishment of the lower
ground floor of the Kirk building to bring 1n business learning areas Our main conference rooms M2 and M1 were also
refurbished and these now present as state of the art facihties In addition, an extra storage area has been built on the gym
area and parts of T and F block ncluding some classrooms have been redecorated

The financial element 15 covered in the financial section to follow Suffice to say here that the year-end management
accounts show that there was a surplus closely in line with expectations 1n the ongmal budget despite an additional £200k
of unbudgeted new project spend

Financial Review

The academy stands well placed at the end of the financial year with with a reasonable level of free reserves as detailed
below and having delivered the mayonty of its overall objectives within the budget set The financial controls have been
well mamntamned and the auditors have supported the Responsible Officer (CIuff Mills) 1n his role in this regard Updates to
the Financial Regulations manual for the academy were approved by the Finance sub-commuttee 1n January 2013 (in line
with EFA changes to the Academues Financial Handbook) and this has been used as the guide for the quarterly audits
undertaken by a separate office of the auditors The reports have been presented at the subsequent meetings by the
Responsible Officer

It can be seen from the accounts on the following pages that the central EFA grant funding (GAG or general annual
grants) plus local authonty grants, which are the majonty of the school’s income have been fully utilised 1n the operations
of the school

GAG funding 15 broken down into various elements which includes, 11 to 16 funding, sixth form funding and then special
educational needs funding which 1n turn 15 derived from a number of different factors The main element to funding 1s the
pupil count which is reported by the academy 1n the annual census in October There 15 always a lag of one year so the
main grants patd i 2012/13 reflect the census numbers in October 2011

The pupil premium funding 1s an important element of the current government’s plans and this 1s included 1n the GAG
element A full breakdown of how this was spent in the financial vear 1s shown on the school’s website

Financial and Risk Management Objectives and Policies

including Principal Risks and Uncertainties

The risk assessment process for the academy has already been outhined The sections under the financial category mn the
nisk register include the nisk of a budget deficit and that performance 1s not checked agamnst budget on a regular basis The
internal control procedures are well tested and supported by the external audits but there are rnisks 1n future years that with
sixth form funding falling and the overall school 11 to 16 funding moving towards a naticnal formula that income streams
through mam GAG funding will fall In addition, from 2013/14 there will be a new grant to replace the LACSEG (Local
authonty holdback) and this will be lower than the current funding levels
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Homewood School & Sixth Form Centre

Trustees' Report (continued....)
Year ended 31 Angust 2013

Financial Review {continued....)

Financial and Risk Management Objectives and Policies

including Prnncipal Risks and Uncertainties

It 1s for this reason that the nsks are regularly assessed and the academy 1s already working on s plans for 2014/15 and
2015/16 The new i1 to 16 formula has been applied for 2013/14 and this has provided funding at a simlar level to 2012
but there has been a fall as 2012 saw a fall 1n year 7 recruitment given the low birth year With pupil numbers being the
main driver of GAG mmcome there 1s a plan to increase the sixth form numbers 1n the coming years and with the first year
of the RPA (Raising the participation age) this has mcreased m 2013 to 418 from 350 1n the previous year We are also
plannmg to increase the intake 1n year 7 Part of that plan includes the raising of the possible school ntake to 390 from
the current 360 from September 2014 and in addition, the school will work even more closely with its feeder pnmary
schools The very positive Ofsted report i September 2012 which showed the school as “good” in all categones and
“good” overall will help 1n this respect

Financial risks m terms of payments by debtors are low and so 1s cash flow risk with the current level of reserves and
investments maintamed The main risk to the academy apart from the new funding arrangements as noted above 1s the
provision of the same level of additional mcome streams Over the coming years much work will be undertaken to
conschdate this area but there are nisks that mcome could fall 1n some of the constituent areas

The main funding methodology 15 being amended m 2013/14 across the 11-16 and sixth form elements as well as the local
authority holdback In 2011/12 the LACSEG amount (the LA holdback) was £495k and this was the additional funding
on a gross basis available to the school for becommg an academy This figure was £573k m 2012/13 but will fall in
2013/14 when a new grant called the ESG (Education support grant) replaces LACSEG In 2013/14 the ESG will be
£310k and 1n 2014/15 1t wall fall to £299k based on the 2013 census The three year finance budgets enable the academy
to plan for any necessary changes 1o ensure that surplus budgets will be maintained 1n the stretching years ahead

One area to be noted 1s the Local Government Pension Scheme with a deficit of £2 86m and a movement of £189k n
mcreased deficit during the year These figures are taken from the latest actuarial valuation undertaken for the academy
undertaken by Barnett Waddingham public sector consulting There 1s a nisk that this deficit will grow to April 2014 and
there 1s little that the academy can do n this respect In the longer term the new LGPS from 1 Apnil 2014 should mean
falling deficit valuations

Reserves Policy
The Governing body has considered the need to establish a reasonable level of reserves given the size of the academy and

the age of some of the buildings 1n the campus However, 1t 1s noted that unlike many chanties who need to take a very
cautionary approach with their reserves given the uncertainty of their income, the academy has knowledge of regular
grant funding from the EFA and the local authonty and thus a simalar view 1s not warranted Nonetheless, 1t has been
agreed that the level of reserves should be mamtained at or around the level of two weeks of total staff costs For the
2012/13 year this calculates at £317k based on total staff costs of £8 2m As staff costs are about 71% of all costs this
covers by far the largest 1tem on the cost side of runming the academy This level of reserves wall provide 1 5 weeks cover
for all of the academy’s costs and not just staff costs

For 2012/13 the free reserves are £697k (2012 - £373k) and exceed the mmmum level agreed and noted above

The deficit on the LGPS descrnibed above 1s not an irmmediate hability and will have a cash flow effect over a penod of
years as a result of higher employer's pension contributions

Investment Policy
The academy holds reserves and mvests on the basis that 1t can meet 1ts short term requirements for cash flow purposes

but also to maxinuse the nterest earned In 2012/13 there were mvestments made on the money market via Lloyds Bank
PL.C who provided competitive mterest rates on less than one month, one month, three months and six months optiens, all
of which were used The school has enhanced 1ts short term investments by using the grant money paid on the first of the
month and then mvesting the amount needed to cover salary payments on the 25th
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Homewood School & Sixth Form Centre

Trustees' Report (continued ...)
Year ended 31 August 2013

Financial Review (continued....)

Investment Policy

The Governung body are comfortable that given the cash flow needs of the academy, best possible use 15 made of the
investments available

Plans for Future Periods

As noted above, the academy has a three year budget plan and this extends to 2015/16 Incorporated imto this plan are the
three year premises development plans and the three year ICT plans These two areas form the highest areas of
expenditure after staff costs and thus the budgets are drawn from the underlying plans The academy considers that 1t has
detailed planming processes embedded nto 1ts operations and these help considerably with the financial plans for the
comung years There are factors that will change each year, including the ability to bid for new projects for capital
funding, new ICT opportumities and other work that was not anticipated when budgets were mmtially set These will be
considered and progressed, if necessary, at the ime In 2012/13 there were a number of examples of this including the
work involved 1 moving the business department nto the basement of the Kirk building and the complete refurbishment
of both this area and the ground floor of E block for the vocational department This added both premises and ICT costs
to the original budget

The academy has plans to increase 1ts roll and the numbers are a large driver in finance as noted above For this reason,
moderate mcreases have been built into the three year plans but there 15 also a three year budget plan with a worst case
scenario mn which numbers stay the same up for years 7 to 11 Following an increase of 68 n the sixth form mn 2013, we
have assumed this remains fairly flat for the next two years, although in practice with the RPA( rasing the participation
age) to move further to 18 in two years time, numbers should increase from current levels

There are a couple of larger projects which the academy 1s considering One of these involves a new sixth form building
and work 1s beginning so that the school can proceed to planmng stage by November 2013 The plan 1s to produce a
capital bid to the EFA by the end of 2013 At this stage our plan 1s to purchase the ICT requirements for the new build
from 1n year cash flow and/or reserves This serves as a contnibution from the school The other project will be a direct
bid for the EFA academies maimntenance fund to enable us to re-roof F block which has been a source of leaks for several
years This may requre a small contribution from the school to cover some repair work The new college structure, which
will be introduced from September 2014, will only have a small impact in financial terms and these costs show in the
2013/14 budget planning

Auditor

In so far as the trustees are aware

. there 1s no relevant audit information of which the charitable company s auditors are unaware, and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information

yveyy order of the members of the Governing Body on 27 Movember 2013 and signed on 1ts behalf by

al A

W
/

Mr I Kirkland
Chairperson
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Appendix 1

Homewood School & Sixth Form Centre

Structure of Trustee Committees
for the Year ended 31 August 2013

Type of Trustee
p = parent

I =LEA

f = partnership

Chair of Committee in Bold

s = staff (head +2 teachers + | non-teaching staff)

¢ = community
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Finance Curriculum & Welfare Personnel
s Sue Clarke s Paula Ashby Ip Diane Beeching
! Colin Kinloch rp Diane Beeching [/  Colin Kinloch
£ Il Kuk 5  Sue Clarke f Jill Kirk
[/ Sue Mash s EncaFmn ! Sue Moon
p  Steve Parker |/ Sue Mash i Steve Parker
/' Sue Twort lp  Chff Mills Wp Kate Smith
¢ Wayne Wlls ! Sue Moon lf Sue Twort
lp  Kate Smith
lr  Michael Thornton
s Sandra White
c  Wayne Wlls
Mark Seymour Steve Ridgway Nicola Callingham
Premises Discipline Admissions
p  Chif Mills {3l Kark [p Paula Ashby
!  Cohn Kinloch /" Sue Mash /[ Sue Mash
/' Jill Kirk { Sue Twort /[ Sue Twort
lp  Michael Thomton ¢ Wayne Wills ¢ Wayne Wills
¢ Nell Vincer
c  Wayne Wills
Mark Seymour Sarah Withams
Ex-officio on all comnmuttees Child Protection
{with full voting rights) Chiff Malls
s Sally Lees SEN
/" Ian Kirkland Chiff Mills
Traimng
Erica Finn
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Appendix 3

Homewood School & Sixth Form Centre

Method of Recruitment and Appointment of Trustees
for the Year ended 31 August 2013

Method of Recruitment and Appointment of Trustees

Election Process:

Parent:

*

-

Letter to all parents stating number of vacancies and asking for nomnations

If more nominations received than vacancies, 100 word election speech from all parents wishing to stand, 1s sent
out to other parents asking for nominattons

All nominations received, counted by member of stafT and clerk, over seen by independent witness

Welcome letters sent to all successtul parents, along with documents required prior to them taking office CRB
checks mn place before new parent trustees attend thetr first meeting

Staff:

-

Letters to all staff asking for self nominations sent by the Clerk

Ballot boxes are put n place 1n the main school staff room, staff are notified which members have put themselves
forward for election

Clerk counis votes recerved, over seen by an independent witness

Welceme letters sent to successful staff members, along with documents required prior to them taking office

All staff informed of their new Staff Trustee

Community:

Letters sent out to parents , asking for feedback, or self nominations from the wider commumty
The Govermng Body elects communty trustees to Homewood School Govermng Body

Partnershap:

These positions are normally filled by people that the current Governing Body are aware have some skills that
would benefit the Govermng Body The person s approached and asked if they would be willing to stand as a
trustee

Parents of registered pupils are asked to provide nominations for partnership trustees

Parents or staff eligible to be staff trustees are not eligible to be partnership trustees
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Homewood School & Sixth Form Centre

Key Performance Indicators
for the Year ended 31 August 2013

Achievements 2nd Performance

» Ofsted 2012 - Overall Effectiveness “Good” with “Good™ 1n all four categories of Achievement,

Teaching, Behaviour and Leadership & Management
* Exammation Outcomes 2013 (compared with 2012)

Appendix 4

Measure Target All 2012
Key |% 5+ A*-C (GCSE and equivalent) 93 79 74
Stage 4 |% 5+ A*-C (GCSE only) 77 53 49
% 5+ A*-C ¢, Maths and English (GCSE and equivalent) 75 53 41
% 5+ A*-C including maths and English (GCSE only) 74 43 38
% A*-C GCSE in English 83 60 48
% A*-C GCSE in Maths 78 63 57
% A*-C GCSE in Maths and English 75 53 42
% 2+ A*-C science subjects (GCSE and equivalent) 43 34 24
% 1+ A*-C modem foreign languages (GCSE and equivalent) 18 24 22
% A*-C GCSE m Geography or History 34 20 20
% Enghsh Baccalaureate 6 7 8
% 1+ A*-G (GCSE and equivalent) 100 100 100
3 Levels of Progress KS2 to 4
English 93 62 47
Maths 89 65 58
4+ Levels of Progress KS2 to 4
English 43 22 15
Maths 34 31 22
APS {Capped 8§ ALL) 234 334 325
Key |A*A grades 45 22 15
Stage 5 A*/B grades 175 36 29
A*/E grades 100 98 95
% 2+ A2 and equivalent passes 791 719 81
APS per student 494 624 564
APS per examination entry 2119 1872 194

Key Performance Indicators 2012 - 13
» Exammation outcomes as above
* 87% lessons observed during the year were Good or Outstanding

Plans for Future Penods
School Improvement Plan priorities for 2013 — 14

Percentage of students achieving 5A* - C mcluding En/Ma at GCSE 63%
Retention of students into Year 12 to reach 80%

Recruitment at Year 7 to reach 360

Quality of Teaching -~ 100% Good or Qutstanding

Fixed term exclusions reduced to 100 or less

Attendance improves to at least 94%

Currtculum 2014/15 and beyond developed in the light of Government changes including RPA

The School Improvement Plan (SIP) sets out the steps to be taken to achieve these objectives
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Homewood School & Sixth Form Centre

Governance Statement
Year ended 31 August 2013

Scope of Responsibihty

As trustees, we acknowledge we have overall responsibility for ensurmg that Homewood School and Sixth Form Centre
has an effective and appropnate system of control, financial and otherwise However such a system 15 designed to manage
rather than eluminate the nisk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibihity to Mrs S Lees, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and 1n accordance
with the requirements and responsibilities assigned 1o 1t 1n the funding agreement between Homewood Schoot and Sixth
Form Centre and the Secretary of State for Education They are also responsible for reporing to the Governing Body any
material weaknesses or breakdowns 1n intermal control

Governance

The appendices set out on pages 8 to 12 detail the Structure of Trustee Commuttees and the Leadership Team Areas Of
Responsibility

The Governing body has supported the senior leadership well in the year and the sub-commuittees have also had a
successful year One parent trustee resigned at the end of the year The academy change has brought about new and
increased responsibilities for the trustees and therr performance agamnst this backcloth 1s best summed up by the Ofsted
report 1 September 2012 “The Governing body has a positive relationship with the school at leadership and
departmental level, sharing the school’s learming journey and enabling informed discussion which holds the school to
account while providing necessary support”

The formation on trustees mcluded here supplements that described 1n the trustees’ Report and in the Statement of
Trustees responsibilities The govermng body and 1ts subcommitiees have formally met a total of eighteen umes during
the year including the AGM  Attendance during the year at these meetings was as follows

Name Meetings Qutof a
Attended possible
Parent Trustees Mrs P Ashby 2 6
Ms D Beeching 8 10
Mr C Mills 10 10
Mr S Parker 9 11
Miss K Smith 10 10
Mr M Thornton 8 10
Teacher Trustees Mrs E Finn 5 7
Mrs S Whate 4 7
Staff Trustee Mrs S Clarke 11 11
Principal Mrs S Lees 17 18
LEA Trustees Mrs S Moon 10 11
Mr C Kinltoch 7 14
Partnership Trustees MrsJ Kirk 12 15
Mrs S Twort 6 11
Mr I Kirkland (Chairperson) 18 18
Mrs S Mash 10 11
Community Trustees Nr N Vincer g 8
Mr W Wills 15 15
Clerk Mrs K Douglas 17 18
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Homewood School & Sixth Form Centre

Governance Statement
Year ended 31 August 2013

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all nisk of failure to
achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute assurance of effectiveness
The system of internal control 1s based on an ongomng process designed to i1dentfy and prionitise the risks to the
aclievement of Academy’s policies, aims and objectives, to evaluate the hkelihood of those nisks being realised and the
mmpact should they be realised, and to manage them efficiently, effectively and economically The system of internal
control has been mn place in Homewood School and Sixth Form Centre for the year ended 31 August 2013 and up to the
date of approval of the annual report and financial statements

Capacity to Handle Rusk

The goverming body has reviewed the key nsks to which the academy trust 15 exposed together with the operating,
financial and comphance controls that have been implemented to mitigate those nsks The governing body 1s of the view
that there 1s a formal on-gomg process for identifying, evaluating and managing the academy trust's signuficant nsks that
has been 1n place for the year ending 31 August 2013 and up to the date of approval of the annual report and financial
statements This process 1s regularly reviewed by the board of trustees

The Risk and Control Framework

The academy trust’s system of internal financial control 1s based on a framework of regular management information and
admimistrative procedures including the segregation of duties and a system of delegation and accountability In particular,
1t includes

* the key elements of the nsk management strategy, incleding the way in which nisk (or change n risk) 1s idenufied,
evaluated, and controlled Explicitly how nsks to information are bemng managed and controlled as part of this
process,

» the internal audit / Responsible Officer function,

+ key ways 1n which risk management 1s embedded n the activity of the orgamsation,

+ the key elements of the way in which public stakeholders are involved i managing nisks which impact on them (where
relevant),

» comprehensive budgeting and montoring systems with an annual budget and penodic financial reports which are
reviewed and agreed by the governing body,

+ regular reviews by the Finance Committee of reports which ndicate financial performance against the forecasts and of
mayor purchase plans, capital works and expenditure programmes,

+ setting targets to measure financial and other performance,

» clearly defined purchasing {asset purchase or capital investment) guidelines,

» delegation of authonty and segregation of duties,

+ 1dentification and management of nisks

The goverming body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor However, the trustees have appomted McCabe Ford Williams, a firm of Chartered Accountants and the
academy trust's auditors, to assist the Responsible Officer (‘RO’Y The RO's role ncludes giving advice on financial
matters and performing a range of checks on the academy trust’s financial systems On a quarterly basis, the RO reports
to the governing body on the operation of the systems of control and on the discharge of the governing body’s financial
responsibilities
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Homewood School & Sixth Form Centre

Governance Statement (continued)
Year ended 31 August 2013

Review of Effectiveness

As Accounung Officer, Mrs S Lees has responsibility for reviewing the effectiveness of the system of internal control
During the year 1n question the review has been mformed by

» the work of the Responsible Officer,

» the work of the external auditor,

+ the financial management and governance self-assessment process,

« the work of the executive managers within the academy trust who have responsibility for the development and
other explicit review/assurance mechanisms

The Accounting Officer has been advised of the implications of the result of their review of the system of mternal control
by the Fmance and General Purposes Commuttee and a plan to address weaknesses and ensure continuous improvement of
the system 1s 1n place

Approved by order of the members of the Governing Body on ¢7 Mosember 203 and signed on 1ts behalf by

1. NAd oy O e
/ Mr I Kirkland Mrs S Lees
Chairperson Accounting Officer
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Homewood School & Sixth Form Centre

Statement on Regularity, Propriety and Compliance
Year ended 31 August 2013

As accounting officer of Homewood School and Sixth Form Centre I have considered my responsibility to notify the
academy trust goverming body and the Education Funding Agency (EFA) of matenal irregulanty, impropnety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the academy trust
and the Secretary of State As part of my consideration I have had due regard to the requirements of the Academies
Financial Handbook

I confirm that I and the academy trust goverming body are able to 1denufy any material irregular or improper use of funds
by the academy trust, or material non-comphance with the terms and conditions of funding under the academy trust’s
funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal wrregularity, impropriety or funding non-compliance have been discovered to date

S

Mrs S Lees
Accounting Officer




Homewood School & Sixth Form Centre

Statement of Trustees’ Responsibihties
Year ended 31 August 2013

The trustees (who act as governors for Homewood Scheool and Sixth Form Centre and are also the directors of the
chantable company for the purposes of company law) are responsible for preparing the Trustees' Report and the financial
statements 1n accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom
Accounting Standards (Umied Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of it's incoming resources and application of resources, including the income and
expenditure, for that period In preparing these financial statements, the trustees are required to

» select suitable accounting policies and then apply them conssstently,

+ observe the methods and principles in the Chanties SORP,

* make judgements and estimates that are reasonable and prudent,

» state whether apphicable UK Accounung Standards have been followed, subject to any material departures disclosed
and explained m the financial statements,

= prepare the financial statements on the going concern basis unless 1t 18 mnappropnate to presume that the academy will
continue 1n operation

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explam the
academy’s transactions and disclose with reasonable accuracy at any time the financral position of the academy and enable
them to ensure that the financial statements comply with the Compames Act 2006 They are also responsible for
safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of fraud and
other iregulanties

The trustees are responsible for ensuring that in 1ts conduct and operation the academy applies financial and other controls
which conform to the requirements both of propriety and good financial management They are also responsible for
ensuring that grants receirved from the Young People’s Learming Agency, Education Funding Agency and Department for
Educatton have been applied for the purposes mtended

The trustees are responsible for the maintenance and mtegnty of the corporate and financial information included on the
academy’s website Legislation i the United Kingdom governing the preparation and dissemmation of financial
statements may differ from legislation in other junisdictions

Approved by order of the members of the board of trustees on 27 Nodember 20134 signed on 1ts behalf by

Aol

/Mr I Kirkland

Chairperson



Homewood School & Sixth Form Centre

Independent Auditor’s Report to the Members of Homewood School and Sixth Form Centre
Year ended 31 August 2013

We have audited the financial statements of Homewood School and Sixth Form Centre for the year ended 31 August 2013
which comprise the Statement of Financial Activities, the Balance Sheet and the Cash Flow Statement and the related
notes The financial reporting framework that has been applied in their preparation 1s applicable law and Umited
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 15 made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Compamnes Act 2006 Our audit work has been undertaken so that we nuglt state to the academy’s members those matters
we are required to state to them m an auditor’s report and for no other purpose To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the academy and its members as a body, for our audit work,
for this report, or for the opimons we have formed

Respective responsibilities of trustees and auditor

As explained more fully 1n the Trustees’ Responsibilities Statement set out on page 17, the trustees (who are also the
directors of the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opimon on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures n the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenial misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropnate to the academy’s circumstances and have
been consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made by the
trustees, and the overall presentation of the financial statements In addition, we read all the financial and non-financial
mformation 1n the Trustees’ Report to 1dentfy matenial inconsistencies with the audited financial statements If we
become aware of any apparent material misstatements or mconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

+ give a true and fair view of the state of the academy’s affairs as at 31 August 2013, and of its incomng resources and
application of resources, including 1ts ncome and expenditure, for the year then ended,

+ have been properly prepared in accordance with Umted Kingdom Generally Accepted Accounting Practice,

* have been prepared in accordance with the requirements of the Companies Act 2006, and

+ have been prepared n accordance with the Academies Accounts Direction 2013, 1ssued by the Education Funding
Agency

Opinion on other matter prescribed by the Companies Act 2006

In our opimion the information given in the Trustees’ Annual Report for the financial year for which the financial
statemenis are prepared 1s consistent with the financial statements
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Homewood School & Sixth Form Centre

Independent Auditor’s Report to the Members of Homewood School and Sixth Form Centre (continued....)
Year ended 31 August 2013

Matters on which we are required to report by exception

We have nothing to report n respect of the following matiers where the Companies Act 2006 requires us to report to you
1f, 1 our opimion

. adequate accounting records have not been kept or returns adequate for our audit have not been recerved from
branches not visited by us, or

- the financial statements are not in agreement with the accounung records and returns, or
- certain disclosures of trustees’ remuneration specified by law are not made, or

. we have not recerved all the information and explanations we require for our aucht

John Sheather BSc FCA (Senior Statutory Auditor)
for and on behalf of McCabe Ford Williams
Statutory Auditors & Chartered Accountants
Invicta Business Centre

Monument Way

Orbutal Park
Ashford
Kent

TN24 OHB

Date 27 4’0&/9'16 e 2ol3
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Homewood School & Sixth Form Centre

Independent Reporting Accountant’s Assurance Report on Regularity to Homewood School and Sixth Form
Centre Limuted and the Education Funding Agency
Year ended 31 August 2013

In accordance with the terms of our engagement letter dated 27 November 2013 and further to the requirements of the
Education Funding Agency (EFA) as included m the Academies Accounts Direction 2013, we have carmed out an
engagement to obtain limuted assurance about whether the expenditure disbursed and income received by Homewood
School and 51xth Form Centre duning the period 1 September 2012 to 31 August 2013 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which govemn them

Ths report 1s made solely to Homewood School and Sixth Form Centre and the EFA 1n accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to the Homewood School and Sixth Form Centre
and the EFA those matters we are required to state in a report and for no other purpose To the fullest extent permitted by
law, we do not accept or assume responstbility to anyone other than the Homewood School and Sixth Form Centre and
the EFA, for our work, for this report, or for the conclusion we have formed

Respective responsibilities of Homewood School and Sixth Form Centre’s accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of Homewood School and Sixth Form Centre’s funding
agreement with the Secretary of State for Education dated 24th August 2011 and the Academies Financial Handbook,
extant from 1 Sepiember 2012, for ensuning that expenditure disbursed and mncome received 1s applied for the purposes
mtended by Parhament and the financial transactions conform to the authonities which govermn them

Our responsibilities for this engagement are established mn the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2013 We report to you whether anything has come to our attention in carrying out our
work which suggests that 1n all material respects, expenditure disbursed and income recerved dunng the penod 1
September 2012 to 31 August 2013 have not been applied to purposes mtended by Parliament or that the financial
transactions do not conform to the authorities which govern them

Approach
We conducted our engagement in accordance with the Academes Accounts Direction 2013 1ssued by the EFA We
performed a limited assurance engagement as defined in our engagement letier

The objective of a mited assurance engagement 1s to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity

A limited assurance engagement 1s more limited 1n scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all sigmificant matters that might be 1dentified in a

reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust’s income and expenditure
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Homewood School & Sixth Form Centre

Independent Reporting Accountant’s Assurance Report on Regulanty to Homewood School and Sixth Form
Centre Limited and the Education Funding Agency
Year ended 31 August 2013

Approach (continued)
The work undertaken to draw our conclusion includes

» Review of the internal control environment which 1s designed to ensure comphance with regulations,

s Review of the accounting officer s consideration of 1ssues surrounding regularity, propnety and comphance,

* Rewview of the work and reports of the responsible officer during the period,

= Analytical procedures regarding declaration of potential conflicts of nterest by key staff and the govemnimng body,

* Rewview of fixed asset transactions aganst the requirements of the funding agreement between Homewood School &
Sixth Form Centre and the Secretary of State and the Academies Financial Handbook,

+ Testing of grants and other income for application 1 accordance with the terms and requurements attached,

» Review of the academy trust’s activities to check they are 1n lime with the Acadermes Framework and the academy
trust’s charitable objectives,

» Review of bank statements and financial transactions for mndications of any 1tems which may be improper,

¢ Review of bank accounts to check that they are operated within the terms of the academy trust’s goverming document
and borrowing limits imposed by the funding agreement are not exceeded,

¢ Testing of expenditure, mecluding expense clamms for signs of transactions for personal benefit,

» Review of any extra-coniractual payments made to staff,

+ Review of procurement activity duning the penod

Conclusion

In the course of our work, nothing has come to our attention which suggests that 1n all matenal respects the expenditure
disbursed and income received during the period 1 September 2012 to 31 August 2013 has not been applied o purposes
mtended by Parliament and the financial transactions do not conform to the authorities which govern them

e

John Sheather BSc FCA (Senior Statutory Auditor) Date 29 Vprembed tor
for and on behalf of McCabe Ford Willlams
Statutory Auditors & Chartered Accountants
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Homewood School & Sixth Form Centre

Statement of Financial Activities
for the Year ended 31 August 2013

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Incoming resources

Incoming resources from generated
Sunds

Voluntary income

Transfer from local authority on
COMVErsion

Activities for generating funds
Investment income

Inconung resources from charitable
activities

Funding for the Academy’s
educational operations

Total incoming resources

Resources expended

Cost of generating funds
Fundraising trading

Charitable activinies

Academy’s educational operations
Governance costs

Other resources expended

Total resources expended

Net incoming/(outgoing) resources
before transfers

Gross transfers between funds

Net income/(expenditure) for the
year

Other recogmsed gams and losses

Actuanal losses on defined benefit
pension schemes

Net movement in funds carried
forward

Unrestnicted  Restncted Restncted Total Total
Funds General Fixed Asset 2013 2012
Funds Funds

Note £ £ £ £ £
2 57,348 96,468 - 153,816 175,262
29 - - - - 29,929,390
3 677,874 - - 677.874 791,809
4 6,883 - - 6,883 9,366
5 - 10,875,072 319,117 10,914,189 10,270,672
742 105 10,971,540 39117 11,752,762 41,176,499
418,689 12,053 - 430,742 553,912
7 - 11,144,332 30,031 11,174,363 10,375,238
8 - 44,697 - 44,697 27,848
6 418,689 11,201.082 30,031 11649802 10,956,998
323416 (229.542) 9,086 102,960 30,219,501

16 - (69,756) 69,756 - -

323,416 (299,298) 78,842 102,960 30,219,501

16, 27 - (64,000) - (64,000) (602,000)
323,416 (363,298) 78,842 38,960 29,617,501
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Homewood School & Sixth Form Centre

Statement of Financial Activities
for the Year ended 31 August 2013

(including Income and Expenditure Account and Statement of Total Recogmised Gains and Losses)

Unrestricted  Restricted Restricted Total Total
Funds General Fixed Asset 2013 2012
Funds Funds
Note £ £ £ £ £
Net movement in funds carried 323416 (363,298) 78,842 38,960 29,617,501
forward
Reconcihiation of funds
Funds brought forward to 1 373,732 (2,679,078) 31,922,847 29,617,501 -
September 2012
Funds carried forward at 31 697,148  (3,042,376) 32,001,689 29,656,461 29,617,501
August 2013

All of the Academy’s activities 1n the previous financial period were derived from acquisitions

A statement of Total Recognised Gams and Losses 1s not required as all gains and losses are included m the Statement of

Fmancial Activities
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Homewood School & Sixth Form Centre

Balance Sheet
as at 31 August 2013

2013 2013 2012 2012
£ £ £ £
Notes
Fixed assets
Tangible assets 12 32,001,689 31,922,847
Current assets
Stock 13 75,159 77,858
Debtors 14 321,159 217,726
Cash at bank and 1n hand 1,183,388 025419
1,579,706 1,221,003
Creditors Amounts falling due within one year 1§ 1,059,934 850,349
Net current assets 519,772 370,654
Total assets less current liabihties 32,521,461 32,293,501
Net assets excluding pension liability
Pension scheme hability 27 {2,865,000) (2,676,000)
Net assets including pension hability 26,656,461 29,617,501
Funds of the academy:
Restricted funds
Fixed asset fund(s) 16 32,001,689 31,922 847
General fund(s) 16 (177,376) (3,078)
Pension reserve 16 (2.865,000) (2,676,000)
Total restricted funds 28,959,313 29,243 769
Unrestricted funds 16 697,148 373,732 |
Total funds 29,656,461 29,617,501 |

The financial statements on pages 22 to 42 were approved by the Trustees, and authorised for 1ssue on
7 Woupmbas 2007 and are signed on their behalf by

. Vo Al At

Mr I Karkland

Chairperson

Homewood School and Sixth Form Centre
Company Limited by Guarantee
Registration Number (7736448
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Homewood School & Sixth Form Centre

Cash Flow Statement
for the year ended 31 August 2013

2013 2013 2012 2012
Notes £ 3 £ £
Net cash inflow from operating activities 20 462,416 762,051
Returns on investments and servicing of finance 21 6,883 9,366
Capntal expenditure 22 (108,873) (76,351)
Financing 23 (102,457) (101,432)
Cash at bank transferred on conversion to an academy trust 29 - 331,785
Loan transferred on conversion to an academy trust 29 - (259,756)
Increase in cash in the year 24 257,969 665,663
Increase 1n cash in the year 257,969 665,663
Cash outflow from increase 1n debt and lease financing 102,457 101,432
360,426 767,095
Reconcihation of net cash flow to movement in net funds
Net funds at 1 September 2012 767,095 -
Net funds at 31 August 2013 1,127,521 767,095

All of the cash flows 1n the previous financial penod were denived from acquisitions
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Homewood School & Sixth Form Centre

Notes to the Financial Statements
for the Year ended 31 August 2013

1 Accounting Policies
Basis of Preparation

The financial statements have been prepared under the lustorical cost convention n accordance with applicable United
Kingdom Accounting Standards, the Charity Commussion ‘Statement of Recommended Practice Accounting and
Reporting by Charities’ (SORP 2005), the Annual Academies Accounts Direction 1ssued by the Education Funding
Agency and the Companies Act 2006 A summary of the principal accounting policies, which have been applied
consistently, except where noted, 1s set out below

Going Concern

The trustees assess whether the use of gomng concern 1s appropriate 1 e whether there are any material uncertamnties
related to events or conditions that may cast significant doubt on the ability of the Academy to continue as a gong
concern The trustees make this assessment 1n respect of a penod of one year from the date of approval of the financial
statements

The academy has a consistent pupil roll The academy produces 1ts annual budgets with prudent figures for both income

and expendsture For this reason the trustees continue to adopt the going concern basis mn prepanng the financial
statements

Incoming Resources

All mcoming resources are recognised when the Academy has entitlement to the funds, certamnty of receipt and the
amount can be measured with sufficient reliability

Grants recervable

Grants are mcluded 1n the Statement of Financial Activihies on a receivable basis The balance of income received for
specific purposes but not expended during the period 1s shown 1n the relevant funds on the balance sheet Where income
1s recerved in advance of entitlement of receipt its recogmition 1s deferred and included in creditors as deferred income
Where entitlement occurs before income 1s received, the income 1s accrued

General Annual Grant 1s recogmised 1n full in the year for which 1t 1s receivable and any unspent amount 1s reflected as a
balance 1 the restnicted general fund Capital grants are recogmsed when receivable and are not deferred over the hife of
the asset on which they are expended Unspent amounts of capital grant are reflected 1n the balance in the restricted fixed
asset fund

Donations

Donations are recogmised on a receivable basis where there 1s certainty of receipt and the amount can be reliably
measured

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation 15 recognised 1n the Statement of
Financial Activities in the period i which 1t is receivable, where there 1s certainty of receipt and 1t 1s measurable

Other 1ncome

Other income, incluchng the hire of facilities, 1s recognised in the period 1t is recervable and to the extent the goods have
been provided or on completion of the service
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Homewood School & Sixth Form Centre

Notes to the Financial Statements - (continued)
for the Year ended 31 August 2013

1. Accounting Policies (continued)
Donated Services and Gifts in Kind

The value of donated services and gifis in kind provided to the Academy are recognised at an estumate of their gross value
in the pertod 1n which they are receivable as incoming resources, where the benefit to the Academy can be reliably
measured An equivalent amount 15 included as expenditure under the relevant heading n the Statement of Financial
Activities, except where the gift in kind was a fixed asset in which case the amount 1s included n the appropnate fixed
asset category and depreciated over the useful economic hfe in accordance with Academy’s policies

Resources Expended

All expenditure 1s recogmsed mn the perrod in which a Liability 1s incurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attributed to particular headings they have been
allocated on a basis consistent wath the use of resources, with central staff costs allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset’s use Other support costs are allocated based on the spread of
staff costs

« Costs of generating funds
These are costs incurred 1n attracting voluntary income, and those incurred 1n trading activities that raise funds

« Charntable activities
These are costs incurred on the Academy’s educational operations

. Governance Costs
These include the costs attmibutable to the Academy’s comphance with constitutional and statutory requirements,
including audat, strategic management and Trustee's meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Conversion to an Academy

The conversion from a state mamtamed school to an academy trust in the prior year involved the transfer of 1denufiable
assets and habilities and the operation of the school for no consideration and was accounted for under the acquisition
accountmg method

The assets and habilities transferred on conversion from Homewood School and Sixth Form Centre to an academy trust
were valued at therr fair value being a reasonable estimate of the current market value that the trustees would have
expected to pay 1n an open market for an equivalent item at that date Their fair value was in accordance with the
accounting pohcies set out for Homewood School and Sixth Form Centre The amounts were recogmised under the
appropnate balance sheet categones, with the corresponding amount recogmsed i voluntary income as net tncome 1n the
Statement of Financial Activittes and analysed under unrestricted funds, restnicted general funds and restnicted fixed asset
funds Further details of the transaction are set out 1n note 29
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1. Accounting Policies (continued)
Tangible Fixed Assets

Land and buwildings inhented from the Local Education Authonty are stated in the balance sheet at valuation on the basis
of depreciated replacement cost, as the open market value for existing use 15 not readily obtainable Land and buildings
acquired since incorporation are included 1n the balance sheet at cost

A review for impairment of a fixed asset 1s carried out if events or changes m circumstances indicate that the carrying
amount of any fixed asset(s) may not be recoverable

Subsequent expenditure on existing fixed assets

Where sigmficant expenditure 15 incurred on tangible fixed assets 1t 1s charged to the income and expenditure account
the peniod 1t 1s 1ncurred, unless 1t meets one of the following criteria, in which case 11 15 capitalised and depreciated on the
relevant basis

Assets costing £5,000 or more are capitalised as tangible fixed assets and are camed at cost, net of depreciation and any
provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life
The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activaties and carried forward
in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic life of the related asset on a basis consistent with
the Academy’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold Jand and buildings, at rates calculated to write off
the cost less estimated residual value of each asset over its expected useful lives, as follows

Improvements to property 10% Straight hne methed
Motor Vehicles 20% Straight line methed

In the case of freehold properties, annual depreciation would not be matenal and hence no depreciation 1s provided

Assets 1n the course of construction are included at cost Depreciation on these assets 1s not charged unti they are brought
into use

A review for impairment of a fixed asset 1s carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recogmsed as impairments Impairment losses are recogmsed in the Statement of Financial
Activities

Stock
Stock consists of purchased goods for resale Stocks are valued at the lower of cost and net realisable value on a first 1n

first out basis Items donated for resale or distribution are not mncluded 1n the financial statements until they are sold or
distributed
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1. Accounting Policies (continued)
Taxation

The Academy 1s considered to pass the tests set out 1n Paragraph | Schedule 6 of the Finance Act 2010 and therefore «t
meets the defimition of a chantable company for UK corporation tax purposes Accordingly, the Academy 15 potentially
exempt from taxation in respect of income or capital gains recerved within categories covered by Chapter 3 Pant 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gamns Act 1992, to the extent that such income
or gains are applied exclusively to chantable purposes

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers” Pension Scheme (*TPS’) and the Local
Government Pension Scheme (‘LGPS’) These are defined benefit schemes and the assets are held separately from those
of the Academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy 1n such a way that the pension cost 1s a substannally level percentage of current and
future pensionable payroll The contributions are determined by the Government Actuary on the basis of quinquenmal
valuations using a prospective benefit method As stated i Note 27, the TPS 1s a mulu-employer scheme and the
Academy 15 unable to identify 1ts share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis The TPS 1s therefore treated as a defined contnbution scheme and the contributions recogmised as they
are pawd each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Pension scheme assets are measured at fair value and habilities are measured on an actuaral basis
using the projected umit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the habilities The actuanal valuations are obtained at least tnenmally and are
updated at each balance sheet date The amounts charged to operating surplus are the current service costs and gamns and
losses on settlements and curtailments They are included as part of staff costs Past service costs are recognised
immediately in the Statement of Financial Activities 1f the benefits have vested If the benefits have not vested
immedhately, the costs are recogmsed over the period until vesting occurs The expected retumn on assets and the mterest
cost are shown as a net finance amount of other finance costs or credits adjacent to interest Actuartal gamns and losses are
recogmised immediately 1n other gans and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable objects of
the Academy at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education
Funding Agency/Young People’s Learming Agency/Department for Education/sponsors/other funders where the asset

acquired or created 1s held for a specific purpose

Restricted general funds compnse all other restricted funds received and include grants from the Education Funding
Agency/Young People’s Learning Agency/Depantment for Education
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2. Voluntary Income

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Donations 57,348 96,468 153,816 175,262
3. Activities for Generating Funds
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Hire of facilities 40,914 - 40,914 27,975
Catering Income 83,436 - 83,436 250,639
Shep income 70,625 - 70,625 78,955
Trip Income 177,106 - 177,106 107,763
Copier Income 98,474 - 98,474 133,160
Farm Income 24,403 - 24 403 27,042
Supply course imcome 3,840 - 3,840 1,134
Consultancy income 23,113 - 23,113 41,468
PGCE Income 13,892 - 13,892 51,930
CILT Income - - - 13,500
ICT Recharges 13,369 - 13,369 3,702
Exam Income 11,522 - 11,522 6,323
Departmental Income 37,430 - 37,430 15,567
English & Maths Workshops 4,527 - 4,527 (1,241)
Bursary Fund 63,602 - 63,602 6,140
Other Insurance Claims 11,621 - 11,621 24,752
677,874 - 677.874 791,809
4, Investment Income
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Short term deposits 6,883 - 6,883 9.366
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5. Funding for Academy’s Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
DFE/YPLA/EFA revenue grants
General Annual Grant (GAG) - 10,299,430 10,299,430 9,972,817
Other DfESYPLA/EFA grants - 393,038 393,038 6,250

- 10,692,468 10,692,468 9,979,067
Other Government grants
Local authonty grants - 221,721 221,721 291,605
Special educational projects - - - -

- 221,721 221,721 291,605

- 10,914,189  10914,189 10,270,672

6. Resources Expended
Non Pay Expenditure

Staff Costs Premises  Other Costs Total
£ £ £ £

Costs of activities for generating funds - - 430,742 430,742 553,912
Academy’s educational operattons
Direct costs 7,136,865 - 1,066,644 8,203,509 7,847,678
Allocated support costs 1,104,202 1,344,148 522,504 2,970,854 2,527,560

8,241,067 1,344,148 2,019,890 11,605,105 10,929,150
Governance costs including allocated support - - 44,697 44,697 27,848

8,241,067 1,344,148 2,064,587 11,649,802 10,956,998

The method used for the apportionment of support costs is disclosed 1n the accounting policies

Incorming/outgoing resources for the year include

£ £
2013 2012
Fees payable to auditor  Audit 17,100 7,500
Other services 8,000 6,300
Depreciation 30,031 16,865
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7. Charitable Activittes - Academy’s Educational Operations

Direct costs

Teaching and educationai support staff costs
Educational supplies

Examination fees

Staff development

Educational consultancy

Other direct costs

Allocated support costs

Support staff costs

Depreciation

Maintenance of premises and equipment
Cleaning

Rent and rates

Insurance

Light and heat

Postage, stationery, copying and adverusing
Security and transport

Telephone

Health and safety costs

Catering

Bank interest and charges

Other support costs

8. Governance Costs

Legal and professional fees
Auditor’s remuneration

« Audit of financial statements

» Responsible officer assistance

* Accountancy, taxation and other services

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £

- 7,136,865 7,136,865 7,037,541

- 1,019,711 1,019,711 765,956

- 1,000 1,000 10,667

- 42,783 42,783 31,054

- 3,150 3,150 2,460

- 8,203,509 8,203,509 7,847,678

. 1,104,202 1,104,202 1,056,743

- 30,031 30,031 16,865

- 667,188 667,188 331,501

- 227,456 227,456 203,895

- 124,283 124,283 149,011

- 93,709 93,709 83,716

- 201,481 201,481 200,756

- 272,758 272,758 291,080

- 39,613 39,613 34,902

- 17,157 17,157 14,097

- 67,266 67,266 37478

- 60,546 60,546 55,724

- 1,989 1,989 2,474

- 63,175 63,175 49318

- 2,970,854 2,970,854 2,527,560

- 11,174,363 11,174,363 10,375,238
Unrestricted Restricted Total Total
Funds Funds 2013 2012

£ £ £

- 19,597 19,597 14,048

- 17,100 17,100 7,500

- 2,800 2,800 2,800

- 5,200 5,200 3,500

- 44 697 44,697 27,848
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9 Staff Costs

£ £
2013 2012

Staff costs during the period were
Wages and salaries 6,556,940 6,450,505
Social security costs 453,541 455,087
Pension costs 1,089,960 1,041,625

8,100,441 7947217
Supply teacher costs 109,226 60,266
Compensation payments 31,400 36,801

8,241,067 8,094,284

The average number of persons (including senior management team) employed by the Academy during the year
expressed as full tme equivalents was as follows

2013 2012
No. No.
Charirable Activities
Teachers 126 128
Admimstration and support 93 87
Management 8 8
227 223
The number of employees whose emoluments fell within the following bands was
2013 2012
No. No.
£60,001 - £70,000 3 4
£90,001 - £100,000 - 1
£100,001 - £110,000 1
4 5

159 (2102 - 134) of the above employees participated n the Teacher’s Pension Scheme During the year ended 31
August 2013, pension contributions for these staff amounted to £624,074 (2012 - £638,030) The other employees
participated n the Local Government Pension Scheme, pension contributions amounted to £340,886 (2012 - £335,595)

10. Related Party Transactions - Trustees’ Remuneration and Expenses

The principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles
of principal and staff and not in respect of their services as trustees  Other trustees did not receive any payments, other
than expenses, from the academy trust in respect of their role as trustees The value of trustees’ remuneration was as
follows

Mrs S Lees, Prnincipal and trustee £100k - £105k (2012 - £95k - £100k)
Mrs S Clarke, staff trustee £20k - £25k (2012 - £20k - £25k)
Mrs E Finn, staff trustee £40k - £45k (2012 - £40k - £45k)
Mrs S Whate, staff trustee £35k - £40k (2012 - £35k - £40k)

Duning the year ended 31 August 2013, no travel and subsistence expenses were reimbursed to the trustees (2612 - £ml)
Related party transactions involving the trustees are set out in note 28
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11. Trustees’ and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from
claims ansing from neghgent acts errors or omissions occurning whilst on academy business The insurance provides
cover up to £2,000,000 on any one claim and the cost for the year ended 31 August 2013 was £1,622 (2012 - £1,622)

The cost of this insurance 15 in¢cluded 1n the total insurance cost

12. Tangible Fixed Assets

Cost

At 1 September 2012
Additions

Disposals

At 31 August 2013

Depreciation

At 1 September 2012
Charged 1n year
Dhsposals

At 31 August 2013

Net book values
At 3] August 2013

At 31 August 2012

13. Stock

Clothing

14. Debtors

Trade debtors
Prepayments
Other debtors

15 Creditors. amounts falling due within one year

Trade creditors

Other taxation and social secunty
Other creditors

Bank loans

Accruals and deferred income

Frechold Land Improvements Motor Vehicles Total
and Buildings  to Propeny
£ £ £ £
31,843,361 76,351 50,000 31,969,712
- 84,123 24,750 108,873
31,843,361 160,474 74,750 32,078,585
- 6,865 40,000 46,865
- 15,281 14,750 30,031
- 22,146 54,750 76,896
31,843,361 138,328 20,000 32,001,689
31,843,361 69.486 10,000 31,922 847
£ £
2013 2012
75,159 77,858
75,159 77.858
£ £
2013 2012
39,418 39,551
183,752 84919
97,989 93,256
321,159 217,726
£ £
2013 2012
319,262 107,791
143,157 144,779
122,505 36,004
55,867 158,324
419,143 403,451
1.059.934 850349
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15. Creditors, amounts falling due within one year

Deferred income

£
Deferred Income at 1 September 2012 176,412
Resources Deferred in the year (27.775)
Deferred Income at 31 August 2013 148,637

At the balance sheet date the academy trust was holding funds received in advance n repsect of Bursary Fund income,
trp income, voluntary fund income and IEC income

16, Funds
Balance at Incoming  Resources Gains, Balance at
1 September Resources  Expended Lossesand 31 August
2012 Transfers 2013
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) (3,078) 10,269,430 (10,409,718) (69,756) (183,122)
Other DIE/YPLA/EFA grants - 393,038 (393,038) - -
Local Government income - 182,604 (180,118) - 2,486
Voluntary income - 80,715 (80,715) -

15,753 (12.493) 3,260

Other general reserves - -
(3,078) 10,971,540  (11,076,082) {69.756) (177.376)

Restricted Pension reserve fund (2,676,000) - {125.000) (64,000) (2,865,000)

Restricted fixed asset funds

Transfer from Local Authonty 31,853,361 - - - 31,853,361
Local Government 40,539 39,117 (30,031) - 49,625
Voluntary income 8,500 - - - 8,500
Capital expenditure from GAG 20,447 - - 69,756 90,203

31,922,847 39.117 (30,031) 69,756 32,001,689
Total restricted funds 29.243.769 11,010,657 (11,231,113) (64,000) 28,959,313
Unrestricted funds 373,732 742,105 (418,689) - 697,148
Total funds 29,617,501 11,752,762 {11,649.802) {64,000) 29,656,461

The specific purposes for which the funds are to be apphed are as follows

General Annual Grant (GAG) must be used for the normal running costs of the Academy The Academy 1s allowed to use
the GAG for general purposes at the discretion of the Academy, including capital purposes

Under the funding agreement wath the Secretary of State, the academy trust was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2013

The pension liabthty has been charged to restricted reserves This 1s because the obligation to fund the deficit 1s met from
the General Annual Grant funding which 15 accounted for through restricted reserves and therefore 1t 1s more appropnate
to charge the deficit to restricted reserves The same treatment 15 apphed to borrowing obhigations taken over from the
Local Authornty

Amounts included within Voluntary Income and amounts received from Local Government are for specific projects

undertaken by the Academy Restncted fixed asset funds were funded by Government Grants and a transfer from
restricted general funds
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17. Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by
Unrestricted Restricted  Restricted Total Funds

Funds General  Fixed Asset
Funds Funds
£ £ £ £
Tangible fixed assets - - 32,001,689 32,001,689
Current assets 697,148 882,558 - 1,579,706
Current habilities - (1,059,934) - (1,059,934)
Pension scheme hability - (2.865,000) - (2,865,000)
Total net assets 697,148  (3.042,376) 32,001,689 29.656,461
18. Capital commitments
£ £
2013 2012
Contracted for, but not provided in the financial statements - 49,695
19 Financial commitments
Operating leases
At 31 August 2013 the Academy had annual commitments under non-cancellable operaung leases as follows |
£ £
|
2013 2012 '
Other |
Expirmg within one year - 19,797 |
Expining within two and five years inclusive 2,053 7,986
2,053 27,783

20. Reconciliation of net income to net cash inflow from operating activities

£ £
2013 2012
Net income 102,960 30,219,501
Depreciation {(note 12) 30,031 16,865
Capital grants from DfE/YPLA/EFA and other capital income - (29,929,390)
Interest receivable (note 4) (6,883) (9,366)
FRS 17 pension cost less contributions payable (note 27) 43,000 (25,000)
FRS 17 pension finance income (note 27) 82,000 93,000
Decrease/(1ncrease) 1n stocks 2,699 (77,858)
Increase 1n debtors (103,433) (217,726)
Increase 1n creditors 312,042 692,025 |
Net cash inflow from operating activities 462,416 762,051 |
21. Returns on investments and servicing of finance
£ £
2013 2012
Interest received 6,883 9,366
Net cash inflow from returns on investment and servicing of finance 6.883 9,366
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22. Capital expenditure and financial investment

£ £
2013 2012
Purchase of tangible fixed assets 108,873 76,351
Net cash outflow from capital expenditure and financial investment 108,873 76,351
23. Financing
£ £
2013 2012
Loan repayments in the year 102,457 101,432

24, Analysis of changes in net funds
1 September Cash flows At 31 August

2012 2013
£ £ £
Cash 1n hand and at bank 025,419 257,969 1,183,388
Bank loan (158.324) 102,457 (55,867)

767,095 360,426 1,127,521

25. Contingent Liabilities

No contingeni hiabihities existed at the year end

26. Members® Liability

Each member of the charitable company undertakes to contribute to the assets of the company 1n the event of 1t being

wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and habilhities contracted before he/she ceases to be a member

27. Pension and ssmilar obligations
The Academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which 1s

managed by M Macey Esq  Both are defined-benefit schemes

The pension costs are assessed in accordance wath the advice of independent qualified actuaries The latest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

At the end of the financial year contributions amounting to £122,418 (2012 - £35,768) were payable to the schemes and
are included within other creditors
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17. Pension and similar obligations (continued)
Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pensions Regulations (2010) These regulations apply to teachers 1n scheols that are mamntained by local authornities and
other educational establishments, including academies, in England and Wales In addition teachers in many independent
and voluntary-aided schools and teachers and lecturers 1in some establishments of further and higher education may be
eligible for membership Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic
too for teachers and lecturers in part-ime employment following appointment or a change of contract Teachers and
lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set out
regulations made under the Superannuation Act (1972) and are paid by public funds provided by Parliament The TPS 1s
an unfunded scheme and members contribute on a “pay as you go” basis - these contributions along with those made by
employers are credited to the Exchequer under arrangements governed by the above Act The Teachers' Pensions
Regulations require an annual account, the Teachers' Pension Budgeting and Valuation Account, to be kept of receipts
and expenditure (including the cost of pensions™ increases) From | Apnl 2001, the Account has been credited wth a real
rate of return, which 1s equivalent to assuming that the balance in the Account 1s mvested 1n notional investments that
produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed 1n two parts First, a standard contribution
rate (SCR) was determined Thus 1s the contribution, expressed as a percentage of the salaries of teachers and lecturers in
service or entening service dunng the peniod over which the contnbution rate applies, which 1f 1t were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable 1n respect of that service

Secondly, a supplementary contribution 15 payable 1f, as a result of the actuanial review, 1t 1s found that accumulated
liabilities of the Account for benefits to past and present teachers, are not fully covered by standard contnibutions to be
paid in future and by the notional fund built up from past contribunions The total contribution rate payable 1s the sum of
the SCR and the supplementary contribution rate

The last valuation of the TPS related to the pertod 1 April 2001 to 31 March 2004 The Government Actuary’s report of
October 2006 revealed that the total habilites of the Scheme (pensions 1 payment and the estimated cost of future
benefits) amounted to £166,500 mitlion The value of the assets (esumated future contributions together with the proceeds
from the notional investments held at that valuation date) was £163,240 million The assumed real rate of return was 3 5%
n excess of prices and 2% 1n excess of earmings The rate of real earnings growth was assumed to be 1 5% The assumed
gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary
coatnbution rate was assessed o be 0 75% (1o balance assets and liabihties as required by the regulations within 15
years) This resulted 1n a total contribution rate of 20 5%, which translated into an employee contribution rate of 6 4% and
emplover contribution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of benefits and
many other factors Many of these assumptions are being considered as part of the work on the reformed TPS, as set out
below Scheme valuations therefore remain suspended The Public Service Pensions Bill, which 1s being debated 1n the
House of Commeons, provides for future scheme valuations to be conducted 1n accordance with Treasury directions The
timing for the next valuation has still to be determuned, but 1t 1s likely to be before the reformed schemes are introduced n
2015

Page 38




Homewood School & Sixth Form Centre

Notes to the Financial Statements - (continued)
for the Year ended 31 August 2013

27. Pension and similar obligations (continued)
Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can be made
sustainable and affordable, whilst remaimung fair to the workforce and the taxpayer The Government accepted Lord
Hutton’s recommendations as the basis for consultation and Ministers engaged in extensive discussions with trade unions
and other representative bodies on reform of the TPS Those discussions concluded on 9 March 2012 and the Department
pubhshed a Proposed Final Agreement, setting out the design for a reformed TPS to be implemented from | Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earmings, an accrual rate of 1/57th,
and a Normal Pension Age equal to State Penston Age, but with options to enable members to retire earlier or later than
their Normal Pension Age Importantly, pension benefits built up before 1 Apnil 2015 wall be fully protected

In addition, the Proposed Final Agreement mcludes a Government commutment that those within 10 years of Normal
Penston Age on 1 Apnil 2012 wll see no change to the age at which they can retire, and no decrease in the amount of
pension they receive when they retire There will also be further transitional protection, tapered over a three and a half
year penod, for people who would fall just outside of the 10 year protection

In his mterim report of October 2010, Lord Hutton recommended that short-term savings were also requtred, and that the
only reahistic way of achieving these was to increase member contributions At the Spending Review 2010 the
Government announced an average ncrease of 3 2 percentage points on the contribution rates by 2014-15 The increases
were 10 be phased i from April 2012 on a 40 80 100% basis

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a multi-employer
pension scheme The academy 15 unable to 1dentify ms share of the underlying assets and liabilities of the scheme
Accordingly, the academy has taken advantage of the exemption 1n FRS 17 and has accounted for 1ts contributions to the
scheme as 1f 1t were a defined contnbution scheme The academy has set out above the mformation available on the
scheme

Local Government Pension Scheme
The academy 15 one of several employing bodies included within the Local Government Pension Scheme (LGPS)

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-admmistered funds Contributions
1o the scheme are determined by a qualified actuary on the basis of trienmal valuations using the projected unat method
The total contribution made for the year ended 31 August 2013 was £428,000 (2012 - £382,000), of which employer’s
contributions totalled £338,000 (2012 - £301,000) and employees’ contributions totalled £80,000 (2012 - £81,000) The
agreed contnibution rates for future years are 14 1% for employers and 7 0% for employees

Principal Actuarial Assumptions 2013 2012

% p.a. Real % p.a. Real
Rate of increase in salaries 51% 14% 41% 14%
Rate of increase for pensions in payment / inflation 29% -0 8% 19% -0 8%
Iscount rate for scheme habihinies 4 7% 10% 39% 12%
Inflation assumption (CPI} 29% -0 8% 1 9% -0 8%
Commutation of pensions to lump sums 50 0% - 50 0% -
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27. Pension and stmilar obligations (continued)
Local Government Pension Scheme (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The assumed
live expectations on retirement age 65 are

Reuring toduy 2013 2012
Males 201 200
Females 241 240

Retiring 1n 20 years
Males 221 220
Females 260 259

Sensitivity Analysis

The following sets out the umpact of a small change in the discount rates on the defined benefit obligation and projected
service cost along with a +/- 1 year age rating adjustment to the mortahity assumption

£ £ £
Adjustment to the discount rate 01% 0 0% -0 1%
Present value of total obhigation 4,995,000 5,114,000 5,235,000
Projected service cost 393,000 404,000 416,000
Adjustment to mortality age rating assumption +1 Year None -1 Year
Present value of total obhigation 4,925,000 5,114,000 5,305,000
Projected service cost 386,000 404,000 423,000

The Academy’s share of the assets and habilities in the scheme and the expected rates of return were

Expected Fair valueat Expected Fair value at
return at 31 August refurn at 31 August

31 August 2013 31 August 2012
2013 2012
£ £

Equities 59% 1,619,000 59% 1,103,000
Gilts 2 8% - 2 8% 16,000
Bonds 39% 270,000 39% 205,000
Property 39% 180,000 39% 158,000
Cash 05% 90,000 05% 47,000
Target Return Portfolio 4 4% 90,000 4 4% 47,000
Total market value of assets 2,249,000 1,576,000
Present value of scheme Labilities

- Funded 5,114,000 4,252,000
Surplus/(deficit) i the scheme (2,865,000) {2,676,000)

The expected return on assets 1s based on the long-term future expected investment retum for each asset class as at the
beginming of the penod (1e As at 1 September 2012 for the period to 31 August 2013) The returns on gilts and other
bonds are assumed to be gilt yield and corporate bond yield respectively at the relevant date The returns on equities and
property are then assumed to be margin above gilt yields
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27. Pension and stmilar obligations (continued)
Local Government Pension Scheme (continued)

Sensitivity Analysis
The actual return on scheme assets was £269,000 (2012 - £141,000)

Amounts recognised 1n the statement of financial activities

£ £

2013 2012
Current service cost (net of employee contributions) 381,000 276,000
Past service cost - -
Total operating charge 381,000 276,000
Analysis of pension finance costs
Expected return on pension scheme assets (92,000} (79,000)
Interest on pension habihities 174.000 172,000
Pension finance costs {82,000) (93,000)

The actual gains and losses for the current year are recognised in the statement of financial activities The cumulanve
amount of actuanal gains and losses recognised 1n the statement of financial activities since the adoption of FRS 17 1s a
£666,000 (2012 - £602,000} loss

Movements 1n the present value of defined benefit obligations were as follows.

£ £

2013 2012
At 1 September 2012 4,252,000 -
Donated deferred benefit obligations - 3,062,000
Current service cost 381,000 276,000
Interest cost 174,000 172,000
Employee contributions 90,000 81,000
Actuanal loss 241,000 664,000
Benefits paid (24,000) (3,000)
At 31 August 2013 5,114,000 4,252,000
Movements in the fawr value of Academy’s share of scheme assets:

£ £

2013 2012
At 1 September 2012 1,576,000 -
Donated fair value of scheme assets - 1,056,000
Expected return on assets 92,000 79,000
Actuanal gain 177,000 62,000
Employer contnibutions 338,000 301,000
Employee contnbutions 90,000 81,000
Benefits paid (24,000) {3,000)
At 31 August 2013 2,249,000 1,576,000

The estimated value of employer contributions for the year ended 31 August 2014 1s £330,000 (2013 - £296,000)
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27 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)

The history of experience adjustments 1s as follows:

£ £ £
2013 2012 2011
Present value of defined benefit obligations (5,114,000) (4,252,000) (3,062,000)
Fair value of share of scheme assets 2,249,000 1,576,000 1,056,000
Deficit in the scheme (2,865,000) (2,676,000) (2,006,000)
Expenence adjustments on share of scheme assets 177,000 62,000 -

Expenence adjustments on scheme habilities - - -

28. Related Party Transactions

Owing to the nature of the academy’s operations and the composition of the board of trustees being drawn from local
public and private sector orgamisations, 1t 15 inevitable that transactions will take place with orgamsatons in which a
member of the board of trustees may have an interest All transactions mvolving such organmisations are conducted at
arm’s length and n accordance with the academy’s financial regulations and normal procurement procedures

No matenal related party transactions took place n the period of account

29 Conversion to an Academy Trust

On 1 September 2011 the Homewood School and Sixth Form Centre converted to academy trust status under the
Academies Act 2010 having previously been under the junisdiction of Kent County Council All the operations and assets
and liabilhities were transferred to Homewood School and Sixth Form Centre from the Kent Education Authonty for no
consideration

The transfer was accounted for using the acquisition method The assets and liabilities transferred were valued at their fair

value and recognised n the balance sheet under the appropriate headings with a corresponding net amount recogmsed as
net income m the Statement of Financial Activities as voluntary income
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