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Northgate School Arts College
Company Limited by Guarantee

Governors' Annual Report

Year ended 31 August 2013

The Governors, who are also directors for the purposes of company law, have pleasure in presenting thewr report
and the financial statements of the charntable company for the year ended 31 August 2013

Reference and administrative details
Reference and administrative detalls are shown in the schedule of reference and administrative details on pages
1 to 2 of the financial statements

The Governors
The Governors who served the academy during the pernod were as follows

Mr M Kendall (Chair}*

Miss S Webb (Principal and Accounting Officer)*
Mrs J Cartwright*

Mr J Buckby (retired 26 September 2012)*
Mr S Clark {Vice Char)

Mrs J Woods™

Mrs M Twigg*

Mrs M Richards

Mr N Thomas *

Mrs R Meech {retired 13 September 2012)
Mr J Coliyer

Mr D Skuce

Mrs A Slater (appoinied January 2013)
Mrs A Hodson (appointed June 2013)

* Members of the Finance and General Purpose Committee



Northgate School Arts College
Company Limited by Guarantee

Governors’ Annual Report (continued)

Year ended 31 August 2013

Structure, governance and management

Constitution

The academy trust 1s a company imited by guarantee and an exempt chanty The chantable company's
Memorandum and Articles of Association are the primary governing documents of the academy trust

The Governors act as the trustees for the charitable activities of Northgate School Arts College School and are
also the directors of the chantable company for the purposes of company law The chantable company i1s known
as Northgate School Arts College School

Details of the Governors who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the chantable company In the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member

Gavernors’ Indemnities
The Academy has purchased insurance to cover Governors and officers from claims anising from negligent acts,

errors or omissions occurring whilst on Academy business Detalls of the costs can be found in note 11 to the
accounts




Northgate School Arts College
Company Limited by Guarantee

Governors' Annual Report (continved)

Year ended 31 August 2013

Principal Activities

Northgate School Arts College pnncipal activiies are to

‘advance for the public benefit education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing a school specially organised to make special
educational provision for pupils with Special Educatron Needs'

Method of Recruitment and Appointment or Election of Governors

The Governing Body I1s responsible for appointing Governors except for parent Governors and staff governors
who are elected by a secret ballot There Is no set term of office

Policies and Procedures Adopted for the Induction and Training of Governors

The traming and induction provided for new Governors will depend on their existing expenence Where
necessary induction will provide training on chanty and educational, legal and financial matters ~ All new
Governors are given a tour of the Academy and Bee Hive and the chance to meet with pupils and staff

All Governors are provided with access to copies of policies, procedures, minutes, accounts, budgets, plans and
other documents that they will need to undertake their role as Governor, these are held on the Governors' portal
As there are normally only one or two new Governors a year, induction tends to be done mformally and 1s tallored
specifically to the individual, however the Local Authonty do offer Governor Induction courses, and these are
avallable to those Governors who would like to attend

Organisational Structure

The Academy staff structure now consists of three levels, The Governors, The Senior Managers and the Staff
Team The aim of the management structure 1s to devolve responsibility and encourage inveolvement in decision
making at all levels whilst secunng ¢lear accountability

The Governors are responsible for setting general poiicy, adopting an annual plan and budget, monitoring the
Academy by the use of budgets and major decisions about the direction of the Academy, capital expenditure and
senior staff appointments

The Senior Managers are the Executive Head, Head of School, two Assistant Heads and the School Business
Manager These managers contro! the Academy at an executive level implementing the policies laid down by
the Governors and reporting back to them  As a group the Senior Managers are responsible for the
authorisation of spending within agreed budgets and appointment of staff, however a Governor will always be on
the recruitment board when appointing a member of Semor Management Some spending control 1s devolved to
budget holders of the Staff Team, with iimits above which a Senior Manager must authorise and countersign

The Teaching Staff Team includes the Senior Management, Director of Arts, Foundation Learning Manager and
14 Curnculum Area Managers These managers are responsible for the day to day operation of the Academy, In
particutar organising the teaching staff, facilities and pupils



Northgate School Arts College
Company Limited by Guarantee

Governors’ Annual Report (continued)

Year ended 31 August 2013

Risk Management

The Governors have assessed the major risks to which the Academy 1s exposed, in particular those relating to the
specific teaching, provision of faciliies and other operational areas of the Academy, and its finances The
Governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e g in relation to teaching, health and safety, bullying and school tnips) and in relation to the
control of finance  They have introduced systems, including operational procedures (e g vetting of new staff
and wvisitors, supeivision around the school grounds) and internal financial controls {(see below} in order to
minimise risk

Where significant financial risk still remains they have ensured they have adequate insurance cover The
Academy has an effective system of internal financial controls and this 1s explained in more detall in the
Governance Statement

Connected Organisations, including Related Party Relationships

During the year ending 31 August 2013 there were purchases from KCOM Group plc for £9,246 (2012 £2,742)
relating to broadband services In the prior year this was procured from Synetrix Limited These broadband
service contracts were let by emPSN Services Limited on ther behalf Mr M Kendall, a Governor of the Academy
Trust and Chair of Governors at Northgate School Arts College, 1s a director of emPSN Services Limited

Details of transacticns with related parties can be found in note 19

Objectives and activities

Objects and Aims

The principal object and activity of the chantable company 1s the operation of Northgate School Arts College
(Academy Trust) and The Bee Hive, to provide education for pupils with a range of SEN (Special Educational
Needs) between the ages of 11 and 19 with an emphasis on the Arls




Northgate School Arts College
Company Limited by Guarantee

Governors' Annual Report (continued)

Year ended 31 August 2013

Objectives, Strategies and Activities

The main objectives of the Academy during the year ended 31 August 2013 are summansed below

» To ensure that every child enjoys the same high guality, outstanding education in terms of resourcing,
tuition and care

* To raise the standard of educational achievement of all pupils

»  Tomprove the effectiveness of the Academy by keeping the curnculum and organisational structure
under continual review

* To provide value for money for the funds expended

*  To comply with all appropnate statutory and curriculum requirements

»  To continue to maintain close links with the local community and the Northamptonshire Special Schools,
and

» To conduct the Academy's business in accordance with the highest standards of integnty, probity and
openness

The Academy's main strategy 1s encompassed in its ethos and aims "All pupils must experience the opportunity
to develop a deep sense of personal worth and confidence” To this end the activities provided include

Teaching and learning opportunities for all pupils to attain academic qualifications

Training oppertunities for all staff

A programme of arts, sports and after schoo! leisure activities for all pupils

Timetabled and extra-curricular oppertunities for all pupils to access a wide range of Arts based activities,
and

« A programme of independent information advice and guidance to help pupils transition to the most
appropnate further education provider

. * @

One member of staff successfully completed a Registered Teacher Programme, to be become a fully qualified
teacher A member of staff has completed a Postgraduate course in Mathematics and one continues to compile
a research paper on Pathological Demand Avoidance (PDA) as part of a Masters degree in Teaching and
Learning

Public Benefit

The Academy Trust promotes education for the benefit of the local community of Northampton and Northampton
South and offers recreational facilities to a vanety of local community groups outside of school hours for the
benefit of the general public  Community based projects are also undertaken throughout the year by staff and
pupils which further enhances the public benefit The Community supports in-school projects throughout the
year




Northgate School Arts College
Company Limited by Guarantee

Governors' Annual Report (continued)

Year ended 31 August 2013

Achievements and Performance

This 1s the Academy's second year of operation and pupil numbers continue to grow  Total pupils in the year
ended 31 August 2013 was 143, the pupil roll in the new academic year 1 September 2013 was 164 and
arrangements have been made with the Local Authonty to fund n full, despite their own hmited budgets

Examination results for 2013 were again outstanding as a result of the progress made by pupils and thewr
attainment as evidenced by externally accredited results  Judgements are based on analysis against National
Progression Guidance and national expectations of progress

There were a total of 39 entries for 13 pupils In GCSE subjects and 95% of entrnes resulted in a GCSE grade At
Entry Level (EL) every pupll (100%) was entered for at least one EL course with 148 entries overall and 97% of
entries resulted 1n a successful outcome  Six pupils were entered for Level 1 Functional Skills, of which 50%
achieved a pass at Level One

To ensure that standards are continually raised, the Academy operates a programme of observation of lessons,
1s visited by inspecters, undertakes a comparison of results from Key Stage 2 to Key Stage 3 and through to Key
Stage 4 The Academy also participates 1n national programmes looking at added value through the key stages

The Academy offers 4 subjects at GCSE being English Literature, English Language, Mathematics and Science
and 11 subjects at Entry Level, including English, Mathematics and Science  The broad range of subjects
reflects the schools Arts status and includes Art, Drama, Music and Media  Pupils also access Arts and ASDAN
Awards

The Academy works as part of a consortium of secondary special schools to offer accredited courses in
Horticulture and Performing Arts and a number of students from other schocls have gained accreditation for work
completed at Northgate

All pupils access commumty placements, such as working with The Voluntary Agency to complete gardening
activities in the local community and appropriate work expenence opportunities with local supermarkets, nursery
schools etc  Pupils also access work related learning opportunities within The Bee Hive  The Academy also
provides work experience placements for students from local mainstream schools, FE Colleges and HE Colleges
to support the strong links in the community  The majonty of pupils leave Northgate and join approprate courses
at local FE colleges

Three members of staff successfully completed a two year QTS course at Northampton University and graduated
in July A further 3 members of staff now start their first year in September 2013




Northgate School Arts College
Company Limited by Guarantee

Governors' Annual Report (continued)

Year ended 31 August 2013

Going Concern

After making appropnate enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future  For this reason 1t
continues to adopt the going concern basis in preparing the financial statements  Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

The Academy Trust uses a number of financial key performance indicators to monitor financial success of the
Academy Trust and progressiimprovement against the targets set

Staffing costs are monitored as a percentage of total iIncome  For the year ended 31 August 2013, staffing costs
amounted to 79% of total income (2012 - 79%)

The Academy Trust also monitors its operating surplus and deficit as percentage of total income  For the year
ended 31 August 2013 the operating surplus equated to 12 9% of the total ncome (excluding restncted fixed
asset funds)

The Academy Trust also uses a number of non-financial key performance indicators to monitor its performance
These include

»  Pupll progress and accreditation results

*  Staff retention and turnover rates - the Academy Trust s pleased to report that it has retained 90% of the
staff for the forthcoming year  Staff retention from 2012 to 2013 was 92%

+ Student attendance rates - for the year ended 31 August 2013 student attendance was 92 47% (2012 -
92 4%)
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Governors' Annual Report (continued)

Year ended 31 August 2013

Financial Review

The Academy's Income 15 obtained from the DfE and the Local Autharity in the form of recurrent grants disbursed
via the EFA (Education Funding Agency) and Northamptonshire County Council, the use of which is restricted to
particular purposes  The grants receved from the DfE and LA during the year ended 31 August 2013 and the
assoclated expenditure are shown as restricted funds in the statement of financial activities

The Academy also received grants for fixed assets from the EFA and other funding bodies  In accordance with
the Charties Statement of Recommend Practice, 'Accounting and Reporting Chanties’ (SORP 2005), such
grants are shown in the Statement of Financial Activities as restnicted income In the fixed asset fund  The
restricted fixed asset fund balance i1s reduced by annual depreciation charges over the expected useful life of the
assets concerned

During the year ended 31 August 2013, tofal restricted general funds expenditure of £2,504,891 was covered by
recurrent grant funding from the DfE together with other incoming resources  The excess Income over
expenditure for the year (excluding restricted fixed asset funds) was £374,937

At 31 August 2013 the net book value of fixed assets was £5,318,494 and movements in tangible fixed assets are
shown in note 12 to the financial statements  The assets were used exclusively for providing education and the
associated support services to the pupils of the Academy

Details of the FRS17 statement can be found in note 15 to the accounts

In the year capital funding of £371,921 was receivable from the EFA, as detalled in note 4 In addition a 125 year
lease in respect of a new school site was granted to the school by the Local Authonty at a peppercorn rent This
has been included as a donated asset and i1s included in voluntary income at the depreciated replacement cost
value of £689,918

Financial and Risk Management Objectives and Policies

The Trustees believe that its nsk management procedures mitigate as far as reasonably possible the principal
nsks and uncertainties facing the Academy Trust

The Academy Trust does not have significant trade debtors as invoiced income s a minor ancillary activity

Cash flow 1s monitored daily by the Academy Trust and budgets presented to the Governing Body consider cash
flow and liquidity in detall  The Academy Trust has built up sufficient operating cash reserves to deal with the
business as usual, operating nsks and to secure future small capital projects

Principal Risks and Uncertainties

Through the Academy's risk management procedures, It has considered its principal nsks and uncertainties and
planned mitigating action wherever possible  The principal risks and uncertainties identified by the Governing
Body are

+ Change in Government funding regime - the Academy receives 95% of its revenue income from
Government agencies

+ Reduction in student numbers either through competition or a damaged reputation/falling standards - the

Academy prides itself on the OF STED grading from 2013 inspection as a school rated as Outstanding,
and recognises the importance of maintaining these standards

-10 -
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Company Limited by Guarantee

Governors' Annual Report (continued)

Year ended 31 August 2013

Key controls that the Academy has In place to mitigate these nsks include,

* Attendance at Government funding agency conferences and participation in focus groups to keep up to
date with and influence as far as possible Academy funding methodology

* Appropriate organisational structure with several tiers of review

+ [nternal qualty assurance reviews and self-assessments

+ Focus on maintamning its Ofsted Outstanding rating

*  Quality of opportunity and outcomes for the pupils and families who attend the Academy
Reserves Policy
The governors review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves The
Academy's current level of free reserves (total funds less the amount held In fixed assets and restnicted funds) Is
£l (2012 - £6,272) which 1s less than 1s needed The Academy intends to build up free reserves to the level
needed and a more detailed reserves policy will be formulated in the forthcoming year
The LGPS deficit 1s viewed as a long term balance
Financial Position
The Academy held funds balances at 31 August 2013 of £5,496,795 comprising £410,182 of restrncted general
funds, £5,326,613 of restricted fixed asset funds, and a pension reserve deficit of £240,000

Investment Policy

The Governing Body has approved a treasury management statement as part of the Financial Procedures
Manual, which documents the Academy Trust's iInvestment policy

The Trust's investment policy 1s to invest surplus cash reserves with High Street banks with a high credit rating

where the capital invested is guaranteed Investment returns are market tested periodically to ensure that
returns are maximised whilst safeguarding the funds invested

-11-




Northgate School Arts College
Company Limited by Guarantee

Governors' Annual Report (continued)

Year ended 31 August 2013

Plans for future periods

The Academy will continue striving to improve the levels of performance of its students at all levels and will
continue its efforts to ensure transition to the appropnate further education or work with training environment for
its students  The Academy will also increase its recruitment up to the new agreed levels, accepting transfers
from other schocls and colleges into years 7 through 12 where possible

The Academy took over the lease of a second site in February 2013 and gained a sixth form centre in September

2013 This provides students with access to realistic work and vocational learning activity The Academy 1s
hoping to secure additional Capital funding in year 2013 to further develop the provision offered by The Bee Hive

Funds Held as Custodian trustee on Behalf of Others

The Academy does not act as custodian or hold funds on behalf of others

Independent auditor
In so far as the Governors are aware
. there 1s no relevant audit information of which the chanitable company's auditer 1s unaware, and

. the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

MHA Macintyre Hudson are deemed to be re-appointed under section 487(2) of the Companies Act 2006

Approved by order of the members of the Governing Body on 27 ,"’ I3and signed on their behalf by

Registered office Signed on behalf of the Governors
Queens Park Parade
Kingsthorpe
Northampton
England
NN2 6LR
Mr M Kendall
Chair

-12-




Northgate School Arts College
Company Limited by Guarantee

Governance Statement

Year ended 31 August 2013

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Northgate School Arts College
has an effective and apgropnate system in control, financial and otherwise  However such a system 1s designed
to manage rather than eliminate the nisk of faillure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day to day responsibility to the Head Teacher, as Accounting Officer, for
ensunng financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and respensibilities assigned to it in the funding agreement between
Northgate Schools Arts College and the Secretary of State for Education They are also responsible for
reporting to the Governing Body any matenal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that descnbed in the Governors' Report and in the
Statement of Governors' Responsibilities The Governing Body has formally met 6 imes during the year
Attendance during the year at meetings of the Governing Body was as follows

Mrs J Cartwright

Mr J Coilyer (staff governor)

Mr D Skuce (staff governor)

Mrs A Slater (appointed January 2013)
Mrs A Hodson (appointed June 13)

Governor Meetings Qutof a
attended possible

Mr M Kendall {Chairman) 6 6
Mr S Clark {Vice Chair) 6 6
Miss S Webb 6 6
Mr M Trundley 6 6
Mrs J Woods 5 6
Mrs M Twigg 6 6
Mrs M Richards 3 6
Mr N Thomas 5 6
4 6

6 6

4 6

4 6

1 2

-13 -




Northgate School Arts College
Company Limited by Guarantee

Governance Statement (continued)

Year ended 31 August 2013

During the year 2 Governors retired, and 2 Governors were appointed

The Business (acting as the Finance and General Purposes) Committee 1s a sub-committee of the main
Governing Body  Its purpose s,

+ To advise the Governming Body on a regular basis of the effectiveness of the Academy's internal control
system including its arrangements for nsk management contro! and governance processes and securing
economy, efficiency and effectiveness (value for money) and to produce an annual written repert for their
approval

+ To adwvise the Governing Body on all aspects of Finance, Pay and Performance in determining and
achieving the Academy's value, vision and objectives

Attendance at meetings In the year was as follows

Governor Meetings Qutof a

attended possible
Mr M Kendall 8 8
Miss S Webb 8 8
Mrs J Woods 7 8
Mrs M Twigg 7 8
Mr N Thomas 7 8
Mrs J Cartwright 3 8

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all risk of
faillure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 15 an on-going process designed to identify and
priontise the nsks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of
those rnsks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically The system of internal contro! has been in place in Northgate Schocl Arts College for the year
ended 31 August 2013 and up to date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks tc which the Academy Trust 1S exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks  The
Governing Body 1s of the view that there 1s a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant nsks that has been in place for the year ending 31 August 2013 and up to the date of
approval of the annual report and financial statements This process Is regularly reviewed by the Governing
Body

-14 -



Northgate School Arts College
Company Limited by Guarantee

Governance Statement (continued)

Year ended 31 August 2013

The Risk and Control Framework

The academy trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

« comprehensive budgeting and monitoring systems with an annuali budget and penodic financial reports
which are reviewed and agreed by the Governing Body,

* regular reviews by the Business Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

* sething targets to measure financial and other performance,

« clearly defined purchasing (asset purchase or capital investment) guidelines,

* delegation of authority and segregation of duties,

+ dentification and management of risks
The Governing Body has considered the need for a specific internal audit function and has decided not to appoint
annternal auditor However, the Governors agreed to continue to use MHA Macintyre Hudson to support the
Academy in the role of external reviewer by undertaking testing on a termly basis The external reviewer's role
Includes giving advice on financial matters and performing a range of checks on the Academy Trust's financial

systems

The external reviewer undertakes termly financial management checks and repert therr findings and any action
required therein  The reviews are presented at the next Business Committee meeting

There were no significant 1ssues raised from the external reviewer's work

-15 -




Northgate School Arts College
Company Limited by Guarantee

Governance Statement (continued)

Year ended 31 August 2013

Review of Effectiveness

As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of
internal control During the year in question the review has been informed by

J the work of the external reviewer,
. the work of the external auditor,
. the financial management and governance self assessment process,

. the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework

The accounting officer has been advised of the mplications of the result of their review of the system of internal
control by the Business Committee and a plan to address weaknesses and ensure continuous improvement of
the system i1s in place

Approved by order of the members of the Governing Body on and signed on its behalf by
Mr M Kendall Miss S Webb
Charr and Governor Head Teacher
and
Accounting
officer

-16 -




Northgate School Arts College
Company Limited by Guarantee

Statement on Regularity, Propriety and Compliance

Year ended 31 August 2013

As accounting officer of Northgate School Arts College | have considered my responsibility to notify the academy
trust's Governing Body and the Education Funding Agency of matenal irregularity, impropriety and
non-comphance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State As part of my consideration | have had due regard to the requirements
of the Academies Financial Handbook

| confirm that | and the academy trust's Governing Body are able to identify any matenal irregular or improper use
of funds by the academy trust, or maternal non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropnety or funding non-comphance have been discovered
to date

Signed

Miss S A Webb
Accounting officer

.17 -




Northgate School Arts College
Company Limited by Guarantee

Statement of Governors® Responsibilities

Year ended 31 August 2013

The Governors (who act as governors for Narthgate Schoo!l Arts College and are also the directors of the
charitable company for the purposes of company law) are responsible for prepanng the Governors' Annual
Report and the financial statements in accordance with the Annual Accounts Direction 1ssued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company law
the Governors must not approve the financial statements unless they are satisfied that they give a true and farr
view of the state of affairs of the chantable company and of its iIncoming resources and application of resources,
including its income and expenditure for that period In preparing these financial statements, the Governors are
required to

select suitable accounting policies and then apply them consistently,
observe the methods and principles in the Charities SORP,
make judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless 1t is inappropriate to presume that the
charitable company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any ime the financial position of
the chantable company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

The Governors are responsible for ensuring that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EF A/DfE have been applied for the
purposes intended

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from fegistation in other junsdictions

Approved by order of the members of the Governing Body on 21' "ll} and signed on their behalf by
Signed

e

Mr M Kendall
Chair and Governor

-18 -




Northgate School Arts College
Company Limited by Guarantee

independent Auditor's Report to the Members of Northgate School Arts College

Year ended 31 August 2013

We have audited the financial statements of Northgate School Arts College for the year ended 31 August 2013
which compnse the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement, Accounting
Policies and the related notes The financial reporting framework that has been applied in therr preparation 1s
applcable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of governors and auditors

As explained more fully in the Responsibilities of the Governors (set out on page 18), the Governors (who are
also the directors of the chantable company for the purposes of company law) are responstble for the preparation
of the financia! statements and for being satisfied that they give a true and farr view

Our responsibility 15 to audit and express an opinion on the financial statements 1n accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from maternal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the academy
trust's circumstances and have been cansistently applied and adequately disclosed, the reasonableness of
significant accounting estmates made by the governors, and the overall presentation of the financial statements
In addition, we read all the financta!l and non-financial information in the Governors' Annual Report to identify
matenal inconsistencies with the audited financial statements If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinton the financial statements

. give a true and fair view of the state of the academy trust's affairs as at 31 August 2013 and of its incoming
resources and application of resources for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual
Accounts Direction 2013 1ssued by the Education Funding Agency
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Northgate School Arts College
Company Limited by Guarantee

Independent Auditor's Report to the Members of Northgate School Arts College (continued)

Year ended 31 August 2013

Opmnion on other matter prescribed by the Companies Act 2006 |
In our opinion the information given in the Governors' Annual Report for the financial year for the which the
financial statements are prepared Is consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion

. adequate accounting records have not been kept, or returns adequate for cur audit have not been received
from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of Governors' remuneration specified by law are not made, or

. we have not received alf the information and explanations we reguire for our audit

L =

ELAINE OLSON-WILLIAMS FCCA
{Senior Statutory Auditor)

For and on behalf of

MHA MACINTYRE HUDSON

Peterbridge House Chartered Accountants
The Lakes & Statutory Auditor
Northampton

NN4 7HB

A w\}
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Independent Reporting Accountant's Assurance Report on Regularity to Northgate School Arts College
and the Education Funding Agency

Year ended 31 August 2013

In accordance with the terms of our engagement letter dated 17 July 2013 and further to the requirements of the
Education Funding Agency (EFA} as included in the Academies Accounts Direction 2013, we have carned out an
engagement to obtain Iimited assurance about whether the expenditure disbursed and income received by
Northgate School Arts College durnng the period 1 September 2012 to 31 August 2013 have been applied to the
purposes identified by Parltament and the financial transactions conform to the authonties which govern them

This report 1s made solely to Northgate School Arts College and the EFA in accordance with the terms of our
engagement letter Cur work has been undertaken so that we might state to Morthgate School Arts College and
the EF A those matters we are required to state in a report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Northgate School Arts College and the
EFA, for our work, for this report, or for the conclusion we have formed

Respective responsibilities of Northgate School Arts College's accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of Northgate School Arts College's funding
agreement with the Secretary of State for Education dated August 2011 and the Academies Financial Handbook,
extant from 1 September 2012, for ensuring that expenditure disbursed and income received I1s applied for the
purposes intended by Parliament and the financial transactions conform to the authonties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received dunng the penod 1 September 2012 to 31 August 2013 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authonties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 i1ssued by the EFA
We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropriate evidence to express a negative conclusicn on
regulanty

A llmited assurance engagement s more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be dentified in a reasonable assurance engagement Accordingly we do not express a positive opinion

Cur engagement includes examination, on a test basis, of evidence relevant to the reqularity and propriety of the
academy trust's income and expenditure
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Independent Reporting Accountant's Assurance Report on Regularity to Northgate School Arts College
and the Education Funding Agency

Year ended 31 August 2013

The work undertaken to draw to our conclusion includes

reviewing the Minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regulanty

review of the objectives and activities of the academy, with reference to the income streams and other
information available to us as auditors of the academy

testing of a sample of payroll payments to staff

testing of a sample of payments to suppliers and other third parties

testing of a sample of grants received and other income streams

evaluating the internal controt precedures and reporting lines, and testing as appropnate,

and making appropriate enquines of the Accounting Officer

Conclusion

in the course of our werk , nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received during the penod 1 September 2012 to 31 August 2013 has not been
apphed to purposes intended by Parhlament and the financial transactions do not conform to the authonties which
govern them

AES L Ll

ELAINE OLSON-WILLIAMS FCCA
For and on behalf of
MHA MACINTYRE HUDSON

Peterbridge House Chartered Accountants
The Lakes & Statutory Auditor
Northampton

NN4 7HB

(WA ZDD
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Statement of Financial Activities (Incorporating the Income and Expenditure Account and Statement of

Total Recognised Gains and Losses)
Year ended 31 August 2013

Total Funds
Restricted Total Funds Penod from
Unrestricted Restricted Fixed Asset Yearte 9 Augiito
Funds Funds Funds 31 Aug13 31 Aug 12
Note £ £ £ £ £
Incoming resources
Incoming resources from generating
funds
Voluntary income 1 - 10,055 - 10,055 68,008
Transfer from Local Authonity 1 - - 689,918 689,918 3,805,581
Activities for generating funds 2 1,743 56,333 - 58,076 54,598
Investment income 3 937 - - 937 2,021
Income from chantable trading activies
Funding for academy's
educational operations 4 - 2,819,712 371,921 3,191,633 2,777,312
Total incoming resources 2,680 2,886,100 1,061,839 3,950,619 6,707,520
Resources expended
Costs of generating funds
Costs of generating voluntary income 7,810 9,470 - 17,280 68,946
Pension deficit transferred from
Local Authonty - - - - 183,000
Fundraising trading 1,142 59,995 - 61,137 47,1186
Charitable activities
Academy trust educational
operations 6 - 2,391,848 112,955 2,504,803 2,133,240
Governance costs 7 - 43,5738 - 43,578 A7 244
Total resources expended 5 8,952 2,504,891 112,955 2,626,798 2,479,546
Net incoming resources bhefore
transfers 8 (6,272) 381,209 948,884 1,323,821 4,227,974
Gross transfers between funds - {264,398) 264,398 - -
Net income for the year (6,272) 116,811 1,213,282 1,323,821 4227974
Other recognised gains and losses
Actuanal gains/(iosses) on defined
benefit pension schemes - 24,000 - 24,000 (79,000)
Net movement in funds {6,272) 140,811 1,213,282 1,347,821 4,148,974
Reconciliation of funds
Total funds brought forward at 1
September 2012 6,272 29,371 4,113,331 4,148,974 -
Total funds carried forward at 31
August 2013 - 170,182 5,326,613 5,496,795 4,148,974

All of the academy trust's activities derive from continuing operations during the above two financial periods
A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses
are included in the Statement of Financial Activities

The accounting policies and notes on pages 26 to 45 form part of these financial statements.
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Northgate School Arts College

Company Limited by Guarantee
Company Registration Number 07734360

Balance Sheet

31 August 2013

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets excluding pension liakility

Defined benefit pension scheme liability

Net assets including pension hability

Funds of the academy trust:

Restricted income funds.
Fixed asset fund

General funds

Pension reserve

Total restricted income funds

Unrestricted income funds.
General fund

Total funds

12

13

14

15

17

15

5,318,494 3,429,921
405 405
143,389 576,772
328,265 450,477
472,059 1,027,654
(53,758) (53,601)
418,301 974,053

5,736,795 4,403,974

5,736,795 4,403,974
(240,000) (255,000)

£5,496,795  £4,148,974

5,326,613 4,113,331
410,182 284,371
(240,000) (255,000)
5,496,795 4,142,702

- 6,272

£5,496,795  £4,148,974

These financial statements were approved by the Governors, and authorised for 1ssue on 21 ‘ L \‘3 and are

signed on their behalf by

VO ZES

Mr M Kendall
Chair and Governor

Miss S Webb
Head Teacher and Governor

The accounting policies and notes on pages 26 to 45 form part of these financial statements
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Cash Flow Statement

Year ended 31 August 2013

Note
Net cash inflow from operating activities 22
Cash transferred on conversion to an Academy Trust
Returns on investments and servicing of finance 23

Interest received

Net cash inflow from returns on investments and servicing of
finance

Capital expenditure 24

(Decrease)/increase in cash in the year

Reconciliation of net cash flow to movement in net funds

Net funds at 1 September 2012

Net funds at 31 August 2013

Period from
Year to 9 Aug 11to
31 Aug 13 31 Aug 12
£ £ £
816,541 180,405
- 324 170
937 2,021
937 2,021
(939,690) (56,119)
£(122,212) £450.477
2013 2012
£ £
450,477 -
328,265 450,477

The accounting policies and notes on pages 26 to 45 form part of these financial statements.
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Northgate School Arts College
Company Limited by Guarantee

Accounting Policies

Year ended 31 August 2013

Basis of accounting

The financial statements have been prepared under the histornical cost convention and in accerdance with
applicable United Kingdom Accounting Standards, the Chanty Commission Statement of Recommended
Practice "Accounting and Reporting by Chanties” issued in March 2005 (SORP 2005}, the Academies Accounts
Direchion 1issued by the Education Funding Agency and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Incoming resources
All iIncoming resources are recognised when the academy trust has entitlement to the funds, certainty of receipt
and the amount can be measured with sufficient reliability

Grants recervable

Grants are included in the Statement of Financial Activiies on a recevable basis The balance of income
recewved for specific purposes but not expended during the penied 1s shown in the relevant funds on the balance
sheet Where income 1s received in advance of entitiement of receipt its recognition 1s deferred and included in
creditors as deferred income Where entittiement occurs before income I1s received, the income 1s accrued

General Annual Grant 1s recognised In full in the year for which it 15 receivable and any unspent amount I1s
reflected as a balance in the restricted general fund

Capital grants are recognised when recelvable and are not deferred over the life of the asset on which they are
expanded Unspent amounts of capital grant are reflected in the balance in the restncted fixed asset fund

Donations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be rehably
measured

Other income
Other income, Including the hire of facilities, 1s recognised in the period it 1s receivable and to the extent the goods
have been provided or on completion of the service

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open market
value in the pericd in which they are receivable as incoming rescurces, where the benefit to the academy trust
can be reliably measured An equivalent amount Is Included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount 1s
included n the appropriate fixed asset category and depreciated over the useful economic life in accordance with
academy trust's policies
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Northgate School Arts College
Company Limited by Guarantee

Accounting Policies (continued)

Year ended 31 August 2013

Resources expended

All expenditure 1s recognised in the pernod in which a liability 1s incurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attrnbuted to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are
allocated based on the spread of staff costs

All resources expended are inclusive of utecoverable VAT

Costs of generating funds
These are costs incurred In attracting voluntary income, and those incurred in trading activities that raise funds

Charitable activities
These are costs incurred on the Academy Trust's educational operations

Governance costs
These mclude the costs attributable to the academy trust's comphance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and reimbursed expenses

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy Trust at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency where the asset acquired or created 1s held for a specific purpose

Restncted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency

Conversion to Academy Trust

The conversion from a state maintained school to an Academy Trust involved the transfer of iIdentifiable assets
and habihties and the operation of the school for £nil consideration and has been accounted for under the
acquisition accounting method

The assets and habilihes transferred on conversion from Northgate Schooi Arts College to the Academy Trust
have been valued at estimated depreciated replacement cost being a reasonable estimate of the current market
value that the Governors would expect to pay in an open market for an equivalent tem Therr estmated
depreciated replacement cost I1s 1n accordance with the accounting policies set out for Northgate School Arts
College The amounts have been recognised under the appropriate balance sheet categories, with a
corresponding amount recognised in voluntary income as income/expenditure in the Statement of Financial
Activities and analysed under unrestrnicted funds, restricted general funds and restrncted fixed asset funds
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Company Limited by Guarantee

Accounting Policies (continued)

Year ended 31 August 2013

Fixed assets

Assets costing over £750 for furniture and equipment and £500 for computer equipment are capitalised as
tangible fixed assets and are carned at cost, net of depreciation and any provision for mpairment Where tangible
fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included 1n the Balance Sheet at cost and depreciated over their expected useful economic life
The related grants are credited to a restnicted fixed asset fund in the Statement of Financial Activities and carned
forward in the Balance Sheet

Assets transferred at inception have been included at the estimated depreciated replacement cost

Depreciation on fixed assets 1s charged to the restnicted fixed asset fund in the Statement of Financial Activities
s0 as to reduce the fund over the useful economic hife of the related asset on a basis consistent with the Academy
Trust's depreciation policy

Assets In the course of construction are included at cost Depreciation on these assets 1s not charged until they
are brought into use

A review for impairment of a fixed asset 1s carned out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as imparrments

Impairment losses are recogrised in the Statement of Financial Activihies

Depreciation
Depreciation 1s calculated so as to write off the cost of an asset, less its estimated residual value, over the useful
economic Ife of that asset as follows

Computer equipment - 33% Straight ne
Motor vehicles - 25% Straight ine
Leasehold property - 2% Straight line

Fixtures and fithings - 25% Straight ine

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items

Operating lease agreements
Rentals under operating leases are charged on straight line basis over the lease term
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Accounting Policies (continuved)

Year ended 31 August 2013

Pension costs

Retrrerment benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme ('TPS")
and the Local Government Pension Scheme ('LGPS") These are defined benefit schemes, are contracted out of
the State Earnings-Related Pension Scheme ('SERPS'), and the assets are held separately from those of the
Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 15, the
TPS 18 a multi employer scheme and the Academy Trust 1s unable to identify its share of the underlying assets
and habilities of the scheme on a consistent and reasonable basis The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee administered funds Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of return on
a high quality corporate bond of equivalent term and currency to the liabilities The actuanal valuations are
obtained at least trennially and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gans and losses on settlements and curtailments They are included as
part of staff costs Past service costs are recognised immediately in the Statement of Financial Activities If the
benefits have vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gains and losses are recognised immediately in other gains
and losses

Going concern

The Governors assess whether the use of going concern 1s appropnate | € whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern The Governors make this assessment in respect of a period of one year from the
date of approval of the financial statements

Taxation

The Academy Trust I1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a chantable company for UK corporation tax purposes Accordingly, the
Academy Trustis potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to chantable purposes
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Notes to the Financial Statements

Year ended 31 August 2013

1. Voluntary income

Restricted
Funds

£
Transfer from Local Authonty -
Donations 10,055
10,055

2. Incoming resources from activities for generating funds

Unrestnicted
Funds

£
Rental income 1,743
Schoo! uniform, staff vending machines -
GUTP / teacher recharges -
Cther iIncome -
1,743

3. Investment income

Bank interest receivable
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Restricted
Fixed Asset
Funds

£

689,918

689,918

Restricted
Funds
£

8,160
48,173

56,333

Unrestrnicted
Funds

£
937

Total Funds  Total Funds
2013 2012

£ £
689,918 3,805,581
10,055 68,008
699,973 3,873,589
Total Funds Total Funds
2013 2012

£ £
1,743 4,830
8,160 10,777
48,173 38,071
- 920
58,076 54,598
Total Funds  Total Funds
2013 2012

£ £
937 2,021



Northgate School Arts College
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

4. Funding for academy's educational operations

Restricted
Restricted Fixed Asset Total Funds  Total Funds
Funds Funds 2013 2012
£ £ £ £
DfE/EFA grants
General Annual Grant 2,204,566 - 2,204,566 1,991,507
Start up grant - - - 25,000
Pupil Premium 34,657 - 34,657 16,642
Other EFA grants 15,700 - 15,700 -
Other recharges 19,543 - 19,543 -
Local authornity 524,509 - 524,509 186,850
2,798,975 - 2,798,975 2,049,999
Other Government grants
Capital grant - 371,921 371,921 691,190
Other grants - - - 27,496
- 371,921 371,921 718,686
Other income
Educational visit 20,737 - 20,737 8,627
20,737 - 20,737 8,627
2,819,712 371,921 3,191,633 2,777,312
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Notes to the Financial Statements

Year ended 31 August 2013

5. Resources expended

Staff costs
£
Costs of generating voluntary income
Pension deficit transferred
from Local Authonty

Other costs 7,810

7,810

Costs of activities for generating funds:

GUTP / teacher recharges 48,173

Hire of facilities 1,142

School uniform, staff,

vending machines -
49,315

Academy's educational operations*

Direct costs 1,731,329

Support Costs 198,759
1,930,088

Governance costs

including allocated support

costs -
1,987,213

Premises
£

209,611
209,611

209,611
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Total Funds  Total Funds

Other costs 2013 2012
£ £ £

- - 183,000

9,470 17,280 68,946

9,470 17,280 251,946

- 48,173 38,071

- 1,142 4073

11,822 11,822 4,972

11,822 61,137 47116

178,443 1,909,772 1,628,799

186,661 595,031 504,441

365,104 2,504,803 2,133,240

43,578 43,578 47244

429,974 2,626,798 2,479,546
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Notes to the Financial Statements

Year ended 31 August 2013

6. Academy's educational operations

Direct costs

Teaching & educational support staff
Educational supplies

Examination fees

Staff development

Allocated support costs
Support staff costs
Depreciation

Recruitment and support
Maintenance of premises & equipment
Gas

Cleaning

Insurance

Secunty & transport

Catering

Bank charges

Legal & professional services
Other support costs

7. Governance costs

Audit and accountancy fees
Other professional fees
Legal and professional fees (governance)

Restricted
Funds
£

1,731,329
111,697
5,744
32,104
28,898

1,909,772

198,759

117,157
36,895
3,004
22,766
3,477
14,342
124
82,922
2,630

482,076

2,391,843
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Restricted
Fixed Asset Total Funds Total Funds
Funds 2013 2012
£ £ £
- 1,731,329 1,464,049
- 111,697 124 844
- 5,744 7.656
- 32,104 16,605
- 28,898 14,745
- 1,909,772 1,628,799
- 198,759 183,566
112,955 112,955 107,609
- - 2,768
- 117,157 81,330
- 36,895 34,661
- 3,004 3,475
- 22,766 16,234
- 3,477 4,192
- 14,342 13,491
- 124 -
- 82,922 54,326
- 2,630 2,789
112,955 595,021 504,441
112,955 2,504,803 2,133,240
Restrnicted Total Funds  Total Funds
Funds 2013 2012
£ £ £
10,056 10,056 12,274
9,017 9,017 14,109
24,505 24,505 20,861
43,578 43,578 47,244
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Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

Net incoming/{outgoing) resources for the year

This I1s stated after charging

Staff pension contnbutions
Operating leases
Fees payable to auditor
Audit services
Other services
Depreciation

Staff costs and emoluments

Wages and salaries
Social secunty costs
Other pension costs

Particulars of employees:

The average number of employees during the year,

Teachers
Administration and support
Management

The number of employees whose remuneration for the year fell within the following bands, were

£70,000 to £79,999

2013 2012
£ £
210,329 179,310
6,300 6,000
3,756 6,274
112,955 107,608
2013 2012
£ £

1,662,304 1,473,784
114,579 101,228
210,329 179,310
£1,987,212  £1,754,322
2013 2012

18 19

48 40

5 5

7 64

2013 2012

1 1

1 1

The above employee participated in the Teachers' Pension Scheme During the year ended 31 August
2013, pension contnbutions for the staff members amounted to £10,010 (2012 - £9,768)
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Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

10

1.

12

Governors' remuneration and expenses

The Head Teacher and staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Head Teacher and staff and not in their services as Governors Other Governors
did not receive any payments from the Academy n respect of their role as Governors The value of
Governars’ remuneration was as follows

13 months to

2013 2012

£ £

S A Webb, {Head Teacher & Governor) 70-75k £75k-80k
Mr D Skuce 40k-45k £45k-50k
Mr J Collyer 15k-20k £15k-20k

No expenses were paid to governors for the penod to 31 August 2013

Other related party transactions involving the trustees are set out in note 19

Governors’ and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and Officers from claims ansing from negligent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £10,000,000 on any one claim and the cost for the
year ended 31 August 2013 was £23,915 (2012 - £19,304) The fidelity guarantee for all Governor's and
employees amounted to £276 (2012 - £268)

Tangible fixed assets

Fixtures & Computer Motor Leasehold
fittings equipment vehicles property Total
£ £ £ £ £

Cost
At 1 September 2012 14,561 41,558 62,411 3,419,000 3,537,530
Additions 6,539 31,564 - 1,963,426 2,001,529
At 31 August 2013 £21,100 £73,122 £62,411 £5,382,426 £5,5639,059
Depreciation
At 1 September 2012 2,202 5,855 23,337 76,2186 107,610
Charge for the year 3,596 11,476 20,5318 77,345 112,955
At 31 August 2013 £5,798 £17,331 £43,875 £153,561 £220,565
Net book value
At 31 August 2013 15,302 55,791 18,536 5,228,865 5,318,494
At 31 August 2012 12,359 35,703 39,074 3,342,784 3,429,920

———ar
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Notes to the Financial Statements

Year ended 31 August 2013

12

13.

14.

Tangible fixed assets {continued)

During the year the school was gifted a 125 year lease of a new school site known as The Bee Hive A
valuation of the site was compared to Lambert Smith Hampton The vaiue of this gift has been included at

£689,918, being the depreciated replacement cost

Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

Creditors: Amounts falling due within one year

Taxation and sccial security
Accruals and deferred income
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2013
£

1,495
11,787
130,107

£143,389

2013
£

37,820
15,938

£53,758

2012
£

3,271
1,484
572,017

£576,772

2012
£

31,886
21,715

£53,601
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Notes to the Financial Statements

Year ended 31 August 2013

15

Pensions and similar obligations

The academy’s employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Norithampontshire County Council Both are
defined-benefit schemes The pension costs are assessed In accordance with the advice of independent
qualified actuanies The latest actuarial valuation of the TPS related to the period ended 31 March 2004 and
of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year
The Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained
by local authorities and other educational establishments, including academies, In England and Wales In
addition teachers 1n many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher educaticn may be eligible for membership Membership 1s automatic
for full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in
part-ttme employment following appointment or a change of contract Teachers and lecturers are able to opt
out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set
out In regulations made under the Superannuation Act (1972) and are paid by public funds provided by
Parliament The TPS 1s an unfunded scheme and members contribute on a “pay as you go” basis — these
contributions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act The Teachers' Pensions Regulations require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure (including the cost of
pensions’ increases} From 1 April 2001, the Account has been credited with a real rate of return, which 1s
equivalent to assuming that the balance in the Account 1s invested In notional investments that produce that
real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determined This 1s the contribution, expressed as a percentage of
the salaries of teachers and lecturers in service or entering service during the period over which the
contribution rate applies, which iIf it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contribution I1s payable If, as a result of the actuanal review, 1t 1s found that accumulated labihties of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to be paid
in future and by the notional fund built up from past contnbutions The total contribution rate payable 1s the
sum of the SCR and the supplementary contnibution rate
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15.

Pensions and similar obligations (contnued)

The last valuation of the TPS related to the penod 1 April 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total iabilities of the Scheme {pensions tn payment and
the estimated cost of future benefits) amounted to £166,500 millon The value of the assets {(estimated
future contributions together with the proceeds from the notional investments held at that valuation date)
was £163,240 million The assumed real rate of return was 3 5% i excess of prices and 2% n excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was
6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribution rate
was assessed to be 0 75% (to balance assets and liabilities as required by the regulations within 15 years)
This resulted in a total contribution rate of 20 5%, which translated into an employee contribution rate of

6 4% and employer contribution rate of 14 1% payable

Actuarial scheme vaiuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Penstons Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The timing for the next valuation has still to be
determined, but it 1s likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustainable and afferdable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton’s recommendations as the basis for consultation and Ministers engaged
in extensive discussions with trade unions and other representative bodies on reform of the TPS Those
discussions concluded on 9 March 2012 and the Department pubhished a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 April 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than their Normal Pension Age Impoertantly, pension benefits built up
before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no
decrease in the amount of pensien they receive when they retire There wiil also be further transitional
protection, tapered over a three and a half year pernod, for people who would fall just outside of the 10 year
protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to Increase member contributions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contribution rates by 2014-15 The increases were to be phased in from April 2012 on a 40 80 100% basis

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS s a
mult-employer pension scheme The academy 1s unable to dentify its share of the underlying assets and
llabilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if it were a defined contrnbution scheme The academy
has set out above the information available on the scheme
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15

Pensions and similar obligations (continued)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds
The total contribution made for the year ended 31 August 2013 was £140,000, of which employer's
cantributions totalled £106,000 and employees’ contributions totalled £34,000 The agreed contribution
rates for future years are 22.8 per cent for employers The contrnibution rate for employees 1s determined by
reference to ther full ime equivalent pay as follows -

Band Whole time pay rate
£0 to £13,500
£13,501 to £21,000
£21,001 to £34,000
£34,001 to £43,000
£43,001 to £60,000
£60,001 to £85,000
£85,001 to £100,000
£100,001 to £150,000
More than £150,000

WO 0 bEWN-=

Principal actuarial assumptions

Discount rate

Expected return on scheme assets
Rate of increase In salares

Rate of increase in pensions payment
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Contnbution rate

55%
58%
6 5%
6 8%
85%
9 9%
10 5%
11 4%
12 5%

At 31 Aug
2013

%

4.6

5.9

5.1

2.8

At 31 Aug
2012

%

41

48

45

22
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Pensions and similar obligations (continued)

The current mortality assumptions include sufficient allowance for future iImprovements in mortality rates

The assumed life expectations on retirement age 65 are

Retiring today
Males
Females

Retiring in 20 years
Males
Females

At 31 Aug
2013

214
23.3

23.4
255

At 31 Aug
2012

214
233

234
255

The Academy's share of the assets and habilities in the scheme and the expected rate of return were

Expected

return at 31

Aug 2013

%

Equities 67
Bonds 35
Property 47
Cash 36

Total market value of assets
Present value of scheme liabilities - funded

Deficit in the scheme

Fair value at
31 Aug 2013
£

564,000
139,000
39,000
31,000

773,000
{1,013,000)

(240,000)

Expected
return at 31  Fair value at
Aug 2012 31 Aug 2012

% £

55 380,000
30 127,000
37 33,000
28 11,000
551,000
{806,000)
(255,000)

The expected rate of return 1s based on the long-term future expected investment return for each asset
class at the beginning of the period The actual return on scheme assets was 13 1% for the period 1

September 2012 to 31 August 2013
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15 Pensions and similar obligations (continued)
Amounts recognised In the Statement of Financial Activities

Current service cost (nhet of employee contributions)

Total operating charge

Analysis of pension finance costs

Expected return on pension scheme assets
Interest on pension labilities

Pension finance costs

2013 2012
£ £
109,000 74,000
109,000 74,000

2013 2012
£ £
30,000 27,000
(36,000) (33,000)
(6,000) (6,000)

The actuanal gains and losses for the current year are recognised in the Statement of Financial Activities
The cumulative amount of actuanal gains and losses recognised in the Statement of Financial Activities

since the adoption of FRS 17 1s £55,000 loss {2012 £79,000 loss)

Parllament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding locat government pension scheme habilittes would be met by the

Department for Education The guarantee came into force on 18 July 2013

Movements in the present value of defined benefit obhigations were as follows:

At 1 September 2012
Current service cost
Interest on pension habiities
Employee contributions
Actuanal loss

At 31 August 2013

Movements in the fair value of the Academy's share of scheme assets:

At 1 September 2012

Expected return on pension scheme assets
Actuanal gain

Employer contributions

Employee contributions

At 31 August 2013

The estimated value of employer contnbutions for the year ended 31 August 2014 1s £102,000
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2013 2012
£ £
806,000 578,000
109,000 74,000
36,000 33,000
34,000 27,000
28,000 94,000
1,013,000 806,000

2013 2012

E £
551,000 385,000
30,000 27,000
52,000 15,000
106,000 87,000
34,000 27,000
773,000 551,000
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15.

16

Pensions and similar obligations (continued)
Reconciliation of opening and closing deficit:

2013 2012
£ £
Pension scheme liability transferrad (255,000) (183,000)
Current service cost (net of employee contributions) {109,000) (74,000)
Employer contributions 106,000 87 000
Qther finance costs {6,000) (6,000)
Actuanal gain/{loss) 24,000 (79,000)
Deficit at 31 August 2013 (240,000) {255,000)
The history of experience adjustments is as follows
2013 2012
£ £
Present value of defined benefit obligations {1,013,000) (806,000)
Fair value of share of scheme assets 773,000 551,000
Deficit in the scheme (240,000) (255,000)
Expernence adjustments on share of scheme assets
Amount (£) 52,000 15,000
Experience adjustments on scheme liabilities
Amount (£'000) 28,000 94,000

Commitments under operating leases

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as set

out below
Assets other than
land and buildings
2013
E
Operating leases which expire:
Within 2 to § years 10,000
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17 Funds
Balance at
Balance at Incoming Resources Gains and 31 Aug
1Sep 2012  resources  expended losses Transfer 2013
£ £ £ £ £
Restricted general funds
General annual grant
(GAG) - 2,204,566 (1,864,525) - (264,398) 75,643
Local Authority - 492,509 (416,868) - - 75,641
Other DfE/YPLA grants - 101,900 {110,800) - 16,111 7,211
Defined benefit pension
scheme {255,000) - {9,000) 24,000 - {240,000)
GUTP/ Teacher
Recharges - 48,173 (48,173) - - -
Miscellaneous restricted
funds 58,714 38,952 {55,525) - (16,111) 26,030
Transfer from the local
authority 225,657 - - - - 225,657

29,371 2,886,100 (2,504,891) 24,000 (264,398) 170,182
Restricted fixed asset

funds

DFESYPLA capital grant 690,094 371,921 (1,544) - - 1,060,471

Capital expenditure from

GAG 41,379 - {14,658) - 257,438 284,159

Fixed assets transferred

from Local Authonity 3,381,858 689,918 {96,753) - 6,960 3,981,983
4,113,331 1,061,839 {112,955) - 264,398 5,326,613

Total restricted funds 4,142,702 3,947,939 (2,617,846) 24,000 - 5,496,795

Unrestricted funds

General unrestricted funds 6,272 2,680 (8,952) - - -

Total unrestricted funds 6,272 2,680 (8,952) - - -

Total funds 4,148,974 3,950,619 (2,626,798) 24,000 - 5,496,795

The transfer between the restricted General Annual Grant fund and restricted fixed asset funds represents
amounts capitalised during the period

The specific purposes for which the funds are to be applied are as follows

Restricted general funds will be used for educational purposes in line with the Academy’s objects and its
funding agreement with the Education Funding Agency

Restricted fixed assets funds amounting to £4,628,577 (2012 £3,429,921) will be reserved against future
depreciation charges, and the remainder relates to unspent capital grants which will be utilised to enhance
the Academy’s faciiies Under the funding agreement with the secretary of state, the academy trust was
not subject to any imits on GAG carry forward as at the 31 August 2013
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18 Analysis of net assets between funds
Fund balances at 31 August 2013 are represented by
Restricted
Unrestricted Restricted fixed asset
funds general funds fund Total
£ £ £ £
Tangible fixed assets - - 5,318,494 5,318,494
Current assets - 463,941 8,118 472,059
Current habilities - (53,758) - (53,758)
Pension scheme liability - {240,000) - (240,000)
- 170,183 5,326,612 5,496,795
19. Related party transactions
Owing to the nature of the academy frust's operations and the composition of the Governing Body being
drawn from local pubhc and private sector organisations, transactions may take place with organisations in
which a Governor has an interest All transactions involving such organisations are conducted at arms
length and in accordance with the academy trusts financtal regulations and normal procurement
procedures
Duning the year ending 31 August 2013 there were purchases from KCOM Group plc for £9,246 (2012
£2,742) relating to broadband services In the prior year this was procured from Synetrix Limited These
broadband service contracts were let by emPSN Services Limited on their behalf Mr M Kendall, a Gevernor
of the Academy Trust and Chair of Governors at Northgate School Arts College 1s a director of emPSN
Services Limited
Durning the year ending 31 August 2013 there were purchases of £19,333 and income of £498 from
Northampton AIP, a company in which S Webb, the Head Teacher and governor, has an interest There
were no amounts outstanding at the year end
Durning the year ending 31 August 2013 there was income from Maplefields School Trust of £4,250 A
company which A Hodson, a governor, has an interest There were no amounts outstanding at the year
end
20. Ultimate controlling party
There 1s no ulttimate controlling party
21 Company limited by guarantee

The Academy Trust Is a company limited by guarantee and does not have share capital
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22,

23

24

25.

26.

Reconciliation of net Incoming resources before transfers to net cash inflow from operating
activities
2013 2012
£ £
Net incoming resources before transfers 1,323,822 4,227 974
Fixed assets transferred from Local Authority (689,918) (3.481,411)
Cash transferred on conversion to an Academy Trust - (324,170}
Depreciation 112,955 107,609
Capital grants recewved from DfE (371,921) -
Interest receivable {937) {2,021)
FRS 17 pension cost less contributions payable 3,000 (13,000)
FRS 17 penston finance income 6,000 6,000
Decrease/(increase) In stocks - (405)
Decrease/(increase) in debtors 433,383 (575,288)
Increase n creditors 158 53,601
Net cash inflow from operating activities 816,541 180,405
Returns on investments and servicing of finance
2013 2012
£ £
Interest received 937 2,021
Analysis of changes in net funds
2013 2012
£ £
Capital grants received from DIE 371,921 -
Purchase of tangible fixed assets (1,311,8611) {56,119)
Net cash outflow from capital expenditure and financial investment {939,690} (56,119)
Analysis of changes in net funds
1S8ep12 Cashflows 31 Aug 13
£ £ £
Cash in hand and at bank 450,477 (122,212) 328,265

Members' liabilty

Each member of the charitable company undertakes to contnbute to the assets of the company in the event
of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such
amount as may be required, nct exceeding £10 for the debts and habilites contracted before he/she ceases

to be a member
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