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Staffordshire University Academies Trust
TRUSTEES’ REPORT

The Trustees present their annual report together with the financial statements and auditor’s report of the
chantable company for the year ending 31 August 2015

The Trust was established on 1 September 2011 and was origmnally known as Staffordshure University
Academy Trust Dunng 2013/14 the Trust was encouraged actively by the Department for Education to
sponsor schools 1 an Ofsted Category requiring a sponsor led academy solution

At the end of June 2014 the company completed agreements with the Department for Education (DfE) to
convert to a Multi-Academy Trust (MAT) enabling 1t to undertake the activities of additional academies
On 20" June 2014 the company changed 1ts name from the Staffordshire University Academy Trust to the
Staffordshire University Acadenues Trust (“SUAT” or the “Trust”™)

On 31 August 2015 the Trust had three acadermies in the MAT They were

- The Staffordshire Unuiversity Academy - an 11-18 secondary school with 561 pupils on roll as at
January 2015 census date (opened on 1** September 2011)

- The Moorgate Pnmary Academy — a 4 -11 primary school wath 220 pupils on roll as at January
2015 census date (opened on 1% July 2014)

- John Wheeldon Primary Academy - a 4— 11 primary school with 428 pupils on roll {opened on 1%
September 2014) as at January 2015 census date

The Trust objective, as set out 1n its Articles of Association, 15 1n particular but without prejudice to the
generality of the foregoing by establishing, mamntaining, carrying on, managing and developing acadenues

offering a broad and balanced curriculum

Structure, Governance and Management

Constitution

The Staffordshire University Academies Trust 15 a cornpany limited by guarantee and an exempt charity
The charitable company’s memorandum and articles of association are the primary governing documents
of the Academy Trust

The trustees of Staffordshure Umversity Academues Trust are also the directors of the charitable company
for the purposes of company law The chantable company 15 known as Staffordshire University Acadermes
Trust

Details of the Directors / Trustees who served during the year are included 1n the Reference and
Admimstrative Detatls on page |

As Directors / Trustees we have overall responsibility for ensuring that The Staffordshire University
Acadermues Trust has an effective and appropriate system of control, financial and otherwise However,
such a system 1s designed to manage rather than ehminate the nsk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss

The Trust Board has delegated the day-to-day responsibility to the Accounting Officer for ensuring
financial controls conform with the requirements of both propriety and good financial management and 1n
accordance with the requirements and responsibilities assigned to 1t in the funding agreement between The
Staffordsture Umiversity Academues Trust and the Secretary of State for Education The Accounting
Officer 1s responsible for reporting to the Trust Board any material weaknesses or breakdowns 1n internal
control

Members Liability
Each Member of the charitable company undertakes to contribute to the assets of the charttable company

in the event of 1t being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and Liabilities contracted before
they ceased to be a member
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Staffordshire University Academies Trust
TRUSTEES®’ REPORT (continued)

Trustees’ Indemnities

In accordance with normal commercial practice the Trust has purchased wnsurance to protect Directors and
officers from claims anising from neghgent acts, errors or omusstons occurring whilst on Trust business
The wnsurance provides cover up to £5,000,000 on any one claim and the cost for the period ended 31
August 2015 was £890 14

Method of Recruitment and Appointment or Election of Trustees
The Articles of Association state that Staffordshire University, as sponsor, shall appont up to 10 sponsor

Directors It 1s itself a member of the company The Directors may appount co-opted Directors The
Trustees are Directors of the chantable company for the purposes of the Compamies Act 2006 and trustees
for the purposes of charity legislation

The term of office for any Director shall be four years Subject to remaming ehgible to be a particular type
of Director, any Director may be re-appointed or re-elected

Palictes and Procedures Adopted for the Induction and Training of Trustees
Traning 15 provided by the clerk to the Board of Trustees to new Trustees upon appointment The training

and induction provided for new Trustees will depend on their exising expenence Where necessary
induction will include traming on educational, legal and financial matters All new Trustees will be given
the opportunsty to tour the acaderrues within the Trust and have the chance to meet with staff and pupils

All Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents they need to undertake their role as trustees

It 1s expected that only a very small number of new Directors / Trustees will be appointed each year Any
induction will be carried out nformally and will be tailored to the specific individual

Orgamsational Structure
The Directors / Trustees are responsible for setting general policy, adopting an annual plan and budget,

momutonng the Academies within the Multi Academy Trust (“MAT”) by the use of budgets and making
major decisions about the direction of the Trust and its academues, capital cxpenditure and staff
appointments

The Trust Board should exercise 1ts powers and functions with a view to fulfilling a largely strategic
leadershup role 1n the runmng of the MAT, addressing such matters as
s Policy development and strategic planmng, including target-setung to keep up momentum on
school improvement 1n all academies
o Ensuning sound management and admimstration of the academies, and ensuning that leaders and
managers are equipped with relevant skills and guidance
Ensuring comphance with legal requirements
e Establishing and maintaining a transparent system of prudent and effective internal controls
Management of the academies’ financial, human and other resources (in particular control over
the spending 1dentified 1n the acadermes’ development plans)
e Momnitoring performance and the achievement of objectives, and ensuring that plans for
improvement are acted upon
e Helping the academies be responsive to the needs of parents and stakeholders and making them
more accountable through consultation and reporting
e Setting the academies’ standards of conduct and values
Assessing and managing nisk

The Staffordshire University Academues Trust has a Board of Directors/Trustees responsible for
overseeing the strategy and performance of the academies within the Trust The Senior Leadershup Teams
1n each of the academues are responsible for the implementation of strategy and the day to day operations
of the academy and are accountable to the Trust through a Local Governing Body, called a Local Academy
Council (LAC) Each academy has a dedicated Education Improvement Partner (EIP), provided by the
Staffordshire Uruversity School of Education, to support the dehivery of the education aims and objectives.

-3.




Staffordshire University Academies Trust
TRUSTEES’ REPORT (continued)

For 2014/15 the Board of Trustees delegated the day to day responsibility to the Accounting Officer for
ensuning financial controls conform to the requirements of both propriety and good financial management
The Accounting Officer, working with each academy’s leaders, controls the acadermies at an executive
level implementing the pohcies laid down by the Directors and reporting back to them The LAC 1s
responsible for the authonsation of spending within agreed budgets and the appomntment of staff, though
appowntment panels usually contain a Director Some spending control 15 devolved to members of the
Management Team of each individual academy, with lmmuts above which a Semior Leader must
countersign

The Management Team of each academy includes the Semor Leadership Team and Subject Leaders, and
Faculty Leaders in the secondary academy These managers are responsible for the day to day operation of
the acadermues, 1 particular orgamsing the teachung staff, facilities and pupils

Connected Orgamsations including Related Party Relationships

Staffordshire University acts as sponsor to the Staffordshire Umversity Acaderues Trust Where feasible
and mm the mterests of both orgarusations, services and resources will be shared or orgamised on a joint
basis, at cost

The Trust has access to an expenienced team of EIPs, many of whom are based withun, or connected to, the
University’s School of Education QOFSTED has rated the University’s School of Education ‘Qutstanding’
n every teacher training inspection since 2000 The School s a key strategic partner engaged to support
the Trust's educational abjectives Academy Improvement activity 15 bespoke to the needs of each
academy

Examples of wider enrichment activity contributed by the sponsor include umversity students working as
ambassadors, a professor of paediatric cardiology embarking on 3 year longitudinal study with academy
pupils and a local premiership football team to improve health cutcomes, provision of marketing expertise
for the brand 1dentity of the Trust and 1ts academtes, HR support for leadershup appomntments

The object of this Trust 1s to enhance the quality of outcomes for the pupils within our academyes, and of
the wider commumity, by working together to
¢ Improve teaching and learning
¢ Provide better quality traimng opportunities for all staff
s Improve outcomes for young people, in our commumties, by offering a full range of learming
opporturuties across the 3 — 19 age range, to develop cross — phase curncular developments and
address personalisation, to enhance the quality of teachuing and learming, for example, work with
gifted, talented and more able, pupil premuum and special needs pupils
e Address more effectively 1ssues relating to families and communities, for example, work with
vulnerable farmilies and inclusion
» Tackle 1ssues relating to attainment more effectively across the famuly of academies by, for
example, reducmg underachmevement m all groups of pupils
» Examune the potential to offer joint appointments across the MAT
e Achieve econonues of scale in purchasing policy, for example, ICT procurement, ICT techmcal
support, admumstrative supplies and maimntenance work
* Achieve savings in planmng and admumistrative tume, and developing the potential for MAT
admunistrative staff who can work with each academy
Enhance strategic planming across all phases
Seek to develop a shared sense of 1dentity and a common sense of purpose
Build capacity across all phases
Jom together to access extended services
Improve further the transition of students between phases

T & & 2 @

Each academy also collaborates with schools mn their District and with other providers 1f appropniate, for
example, Teaching School Alliances




Staffordshire University Academies Trust
TRUSTEES®' REPORT (continued)

Objects and aims
The Trust, like 1ts Unaversity sponsor, 1s commutted to providing an inclusive educational experience
where every individual can thrive and reach their true potential

The principal object and actvity of the company 1s the operation of The Staffordshwre Umiversity
Academues Trust to advance, for the public benefit, education for students of different abilities between the
ages of 3 and 19

The Governors confirm they have referred to the gwidance contained 1n the Charity Commussion’s general
guidance on public benefit when reviewing the Trust’s aims and objectives In accordance with the
Articles of Association the company has adopted a "Scheme of Government" approved by the Secretary of
State for Education The Scheme of Government specifies, amongst other things, the basis for admitting
pupils to the Academues 1n the Trust, the catchment areas from which the pupils are drawn, and that the
curriculum should comply with the substance of the national curnculum

The mam objectives of the Trust dunng the penod ended 31 August 2015 are summarised below The
Trust seeks to ensure that all pupils aim to maximise therr attainment by
+ Developing a culture based on high expectations for both academic success and behaviour that
supports learming and improvements to pupil progress
e Creating a set of values and norms which every member of the academy commumities must
espouse and uphold
e Maximusing the use of teaching tume, for example, by cutting out the minutes that are wasted by
low level disruption and poor lesson transitions
» Focussing on the basics particularly hiteracy and numeracy
s Achieving high levels of consistency, our pedagogy, classroom routines and behaviour policies
are apparent throughout the academues
e Seeking to reward effort as well as achievement
Celebrating and developing resilience
Systematically cultivating aspiration through the use of visits and role models

Objectives, Strategmes and Activities, inciuding Public Benefit
With regards to achuevement and progress the principat objectives for the year have been to

Improve teaching and learming and assessment

Improve levels of progress, achuevement and attendance m all groups of pupils
Review the curriculum 1n hight of national changes to education policy

Close 1dentified gaps between disadvantaged and other groups of pupils
Secure effective semor leadership and local gevernance

Improve the extent and quahty of pupil, parent and commumnity engagement

® 8 & & & 9

It 15 the pnmary concern of each academy within the Trust to improve the standard of education provided
within a safe and supportive environment

With regards to organisational structures the key objective for the year has been to consolhdate the move to
multi-academy trust status integrating both a secondary and two primary academues, to give an inclusive 3
to 19 provision across the Trust

The synergy between the academues, their wider partners and the university sponsor s leading to an
increasing range of learmung opportunities, improved practices and economies of scale as the Trust
developed during 2014/15 and beyond

Strategies to effect the objectives duning the accounting period included
o A change of leadership structure and restructure mnto faculties at the secondary academy
e Leadership team restructure at the primary academues
e The development and monitoring of Academy Development Plans aligned to the Trust’s
objectives




Staffordshire University Academies Trust
TRUSTEES’ REPORT (continued)

e The intervention of EIPs , linked to the sponsor’s School of Education, i all academes to audit
existing performance against Trust objectives and mmplement and rework the academy
Development plans accordingly

The mtroduction of strengthened literacy and numeracy policies and schemes

Education Improvement Partners dedicated to each academy

Fostenng of new community links and greater engagement with outside agencies

Increased use of the Sponsor’s Media Relations teams

The Trust’s aspirations are reflected 1n the culture and ethos of the academues, 1n the way 1n which our
commusuties are built upon sensitivity, tolerance and the appreciation of difference, at the heart of our
work 15 the education of the young people 1n our care

Public Benefit

The Trustees have complied with the duty in Section 17 of the Charities Act 2011, to have due regard to
public benefit guidance published by the Chanty Commussion in exercising thewr powers or duties In
particular, the Directors / Trustees consider how planned activites will contribute to the aims and
objectives they have set The Trust has provided a fully comprehensive education to all pupils 1n its care It
fully complies with all statutory gwdance and seeks to widen educational objectives wvia a strong
commumnty role and links with 1ts university sponsor

There have been a sigmficant number of activities undertaken by the Trust dunng the relevant financial
period to further its chantable purposes for the public benefit We feel that we make an outstanding
contribution to community coheston and the promotion of Fundamental British Values The Trust seeks at
all times to involve the academy workforces and pupil bodies m the promotion of communtty cohesion

We are using the curnculum teaching and learung techniques as a tool 1n building community cohesion
and promoting and consolidating Fundamental Bntish Values Within the tanght curniculum each
academy’s pupils learn about national, regional, ethnic and religious cultures, Fundamental British Values,
the connections between them and between the UK and the wider world and they explore the concept of
commuruty cohesion and the d:fferent forces that bring about change in communities over ttme Examples
of this include
s  Opportumties across the curnculum to promote shared values and help pupils to value difference
and challenge prejudice, discrimination and stereotyping
+ Underpinned by strong local partnershups, multicultural elements of the curriculum are delivered
through the Arts and by very strong hinks with other local schools and our global links, enhanced
by the sponsor
Our Citizenshup work addresses the strand "Identity and Diversity Living Together 1n the UK"
We also have a full programme of fieldwork visits, which increase pupils’ understanding of
commumnty and diversity, for example, geography students study the different socio - economuc
charactenistics of residential areas We have links with various and diverse places of worship 1n
each locality In the specialist subjects students study ethnic art and music, attend dance classes
and African drummng workshops
» We provide support for pupils for whom English 1s an additional language, we seek to remove
barriers to effective learning and enable pupils to be integrated so that they can achieve the highest
possible standards We hold assemblies that involve the local and wider commumty We raise
signuficant amounts of money and/or gifts for diverse organisations
e  Qur comprehensive use of data enables us to identify and tackle underperformance and we have
effective policies and procedures mn place to deal with discrimunation, bullying and harassment, 1t
15 not tolerated
e We have worked hard to develop good partnership activites with parents and the wider
commumnty The shared use of our facilities provides a means for our pupils to interact, as do the
numerous opportunities for meamngful mtercultural activities such as sport, drama, music,
festivals, volunteenng activities and trips
Examples include
¢ A programme of links through our extensive out-of-school learming programmes and work based
learmung opportunities

-B-




Staffordshire University Academies Trust
TRUSTEES’ REPORT (continued)

o The Principals meet waith relevant District Councillors and wath the local MP

s The academues work closely with the police and Commuruty Police Officers, PCT and religious
groups 1n the towns

¢  Qur academues invite theatre groups to visit
Trips to art gallenes, media events, theatres, mustc concerts and dance festivals
We participate 1n each community’s Christmas and Arts Festivals, services of remembrance

The acadenues of the Staffordshire Universities Multt Academy Trust teach students in the 3 — 19 age
range Pupils are admitted by adhering to the MAT’s Admusstons Policy Pupils are admutied 1n the
following order

a) Students whose statutory statement of special needs names that as the most appropnate
mainstream school

b) Students living 1n the catchment area of that academy

c} Students who have an elder sibling at that academy who will sull be attending the
academy on the proposed admussion date

d) Students who attend the named catchment schools

€) Medical/Hardship grounds

D Other students are arranged mn order of priority according to how near their home

addresses are from that academy by the shortest walking route as measured by the
Geographical Information Systerns

Strategic Report

Achievements and performance
Recent and planned changes to the curriculum, the examunation system and the nspection framework

present ever greater challenges to performance and achievement

Achievements are assessed in relation to current and last year’s performance, examnation results, national
averages and benchmarks Summary achievements as follows

Staffordshure University Academy

Key Stage 3

The academy 1s very forward thinking and has adapted a flight path approach to pupils’ progress, ensuring
pupils know their targets and how to get there A new levels system has been adapted and ntroduced
within the academy following the removal of National Curniculum levels The KS3 model has also
changed to a 3 year model to ensure that younger pupils are able to build sohid foundation in preparation
for their future GCSEs and Post 16 qualifications

The most recent OFSTED 1nspection (2015), acknowledged that *“  progress rates lower down the school
are much stronger "

Thus 1s as a result of many new mitiatives introduced by the academy Aspirational targets have been set
for all pupils and these are regularly reviewed by leaders and teachers in the academy Intervention plans
and activities are coordinated to ensure that all pupils are working towards and beyond their expected
progress

2015 GCSE examination results

Actual performance 29% 5A* - C including Enghsh and maths
English achieved 37% A* - C (forecast 37%)

3 levels of progress in English was 53% (forecast 45%)

Maths achieved 33% A* - C (forecast 50%)

3 levels of progress in maths was 31% (forecast 50%)

Overall 5 A*- Cwas 41%




Staffordshire University Academies Trust
TRUSTEES’ REPORT (continued)

Overall target was based on achievement of previous cohort, reflecting a weaker cohort for 2015
Gender gap 1s 12 %, gurls achieving 33% 5 A* - C English and maths vs boys 21%

Several subject areas achieved excellent results

Product Design A* - C 81%
REA*-C92%

History A* - C 70%

Catering A* —C 69%

English Literature A* - C 87%

2015 Post 16 exammation results

A Level Summer 2015 Results

45 students on roll at the end of Year 13

QOverall academuc achievement 1s 173 APS (per entry) which expressed as a grade1s equaltoa D
24% A*-B grades across all A Level subjects

Overall vocational achuevement 1s 253 APS (per entry) which expressed as a grade 15 equal to a
Dist*- (1 grade increase on sutmer 2014 results) which 15 an excellent achievement for our
students and staff

Vocational L3VA (target 1s 0) aclueved was +0 51 whuch indicates a significant positive

57% of Year 13 leavers went on to a place at umversity, with 8 mdividuals leaving to study at
Staffordshure University Other students left to jon apprentices or the work place

Attendance for 2014/15 was 94 4%

Moorgate Primary Academy End of year Key Stage Assessments

Key Stage One
Results of Moderated Teacher Assessment Percentage at each level
w 1 2c 2b 2a 3 Age related or
better %
Speaking and School 0 5 86 9 95% +6%
listening National 2 9 66 24 89%
Reading School 0 2 5 35 33 26 94% +14
National 2 8 9 23 27 30 80% %
Writing School 0 5 9 42 23 pal 86% +17
National 2 11 16 30 23 16 69% Yo
Mathematics School 0 2 9 33 37 19 89% +9%,
National 1 (] 12 27 29 24 80%
Science School 0 7 72 21 93% +3%
National 2 8 68 22 90%
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Key Stage Two

Results Of Teacher Assessments (Wniting and Science) and SATs Scores (All other)
Percentage at each level

wl|l|2]( 3 4 516 Age related or +-
better
Grammar, School 0001|372 |32]5 63% -16%
punctuation |Natiomal [ 0 | 0| 3 : 18 | 24 | 49 [ 4 79%
and spelling
Reading School 0]0| 0| 5 |53 (42|90 95% +10%
National | 0 [0 ]| 3 | 6 |39|49 ] 0 85%
Writing School 16 | 62 [ 11 |11 84% -1%
National |1 |1 ]| 2 |11 52|31 (2 85%
Maths School 0Ojof[0 | 0 | 68235 100% +14%
National [ 0 0| 3 | 10 | 44 |33 | 9 86%
Science School 0/l0| 0 |11 681210 89% +2%
National [ 1 |0} 2 ] 9 [49 138} 0 87%

Attendance 1n 2014/15 95 1% an increase of 1 7% over last year
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TRUSTEES' REPORT (continued)

John Wheeldon Primary School End of vear Key Stage Assessments

Key Stage One
Results of Moderated Teacher Assessment
Percentage at each level
W 1 2c | 2b | 2a | 3 Age +/- +-
related
(2B+) or Compared | Compared
Speaking and School 17 69 14 83% %o -6%
hstening
National 89 24 89%
L2 or L3 only
Reading School 115 (3 (27 (43 |16 81% +3% 0%
National 81%
Writing School i4 11 |44 123 |7 69% -5% -1%
National 70%
Mathematics School 3 10 [ 36 |39 |13 80% 0% 0%
National 80%
Science School 13 76 11 87% % 4%
L2 or L3 only | National 91 22 91%

-10-
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Key Stage Two

Results of Teacher Assessments (Writing and Science) and SATs Scores (All other)
Percentage at each level

wl| 1] 2 |34 |5]6 Age +/- +/-
related or
better Compared | Compared
to 2014 to National
Grammar, School 6 27 123 |42 |2 67% -7% -10%
punctuation and
spelling National 3 18 |24 (49 (4 T7%
Reading School 7 12 |40 (44 | O 84% +6% -2%
National 4 6 39 149 |0 88%
Writing School 31 |69 |19 (0O 69% +2% -16%
National - 85 133 85%
Maths School 10 |19 (42 |19 |12 73% 3% -13%
National 3 10 (44 {33 (9 86%
Science School 17 |50 |33 83% +3% 5%
Naticnal - 88 | 39 88%

Attendance n 2014/15 96 2% an wncrease of 0 2% over last year

Key Performance Indicators
Both the primary academies and the secondary academy are n the OFSTED Requires Improvement

category Leadership changes, staffing restructures and dedicated Education Improvement Partners have
been mtroduced to help address and umprove the educational performance indicators and 1nspection

category

Going concern

After making appropriate enquiries, the Trust Board has a reasonable expectation that the Trust has
adequate resources to continue n operational existence for the foreseeable future For thus reason ut
continues to adopt the going concemn basis i prepanng the financial statements Further details regarding
the adoption of the going concern bas:s can be found m the Statement of Accounting Policies

-11-




Staffordshire University Academies Trust
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Finance Report
Most of the Trust’s income 1s obtained from the Education Funding Agency (EFA) in the form of recurrent

grants, the use of whuch 1s restricted to particular purposes The grants received from the EFA dunng the
year ended 3 1st August 2015 and the associated expenditure are shown as restricted funds 1n the statement
of financial activaties

For the year ended 31 August 2015 total incoming resources of £9,170,000 and total expenditure of
£7,893,000 resulted 1n a surplus of £1,277,000

At 31 August 2015 the net book value of fixed assets totalled £17,573,000 Thus included £17,138,000 for
the land & buildings, £397,000 for computer equipment, £31,000 for furmiture & equpment and £7,000 for
the mumbus At 31 August 2014 the net book value of fixed assets was £15,621,000 This included
£15,023,000 for the land & bwldings, £566,000 for computer equipment, £19,000 for furmiture &
equipment and £13,000 for the mumbus

The cashflow statement shows net funds have decreased by £810,000 from £1,793,000 at 1 September
2014 to £983,000 at 31 August 2015, mainly due to use of revenue reserves to support revenue operation
and some capital expenditure

The Trustees confirm that the restncted gencral funds deficit 1s due to the LGPS pension hability which
the latest actuanal report recalculated to be (£2,319,000) The Trustees accept that the penod-end deficit
positton 15 not a reflection of the Trust's operational performance, but 15 due to the pension hability which
15 a commeon factor across the sector

Reserves Policy
The Trustees have determuned that the Trust should aim to have a mumimum of £250,000 held in reserves

The reason for this 15 to provide sufficient working capital to cover delays between spending and receipt of
grants, to aid cash flows, curniculum mvestment, expansion, make provisions for future uncertamties in
mcome and expenditure and provide a cushion to deal with unexpected emergencies, urgent maintenance
and capital projects At 31 August 2015 unrestnicted general funds amounted to £435,000 (2014
£299,000)

Investment Policy
In essence the Staffordshire University Acadermes Trust (SUAT) Investment Strategy 1s

1 Regularly momtor cash flow and current account balances to ensure immediate financial
commitmernts can be met (payroll and payment runs}) and that the current account has adequate
balances to meet forthcomung commutments In practice a working balance of between £300,000
and £500,000 1s likely to be maintained '

2 SUAT wnll seek to avoud 1ts current account going overdrawn

3 Ident:ify funds surplus to immed:ate cash requirements and transfer to a fixed term deposit account
or 32 day notice base linked account beaning a tugher interest rate  Funds can be invested over a
range of terms from 6 weeks up to 3 years, although mmvestments for longer than 12 months are
unlikely wathout specific permussion of the Board

4  Develop a layered fund strategy across differing terms to provide a more structured deposit
strategy with regular matuntes throughout the year

5 Penodically (at least annually) the Audit Comrmuttee will review interest rates and compare with

other investment opportunities

SUAT’s current policy s to only invest in risk free deposit accounts

Treasury management will be authonised as detailed by the Scheme of Delegation

-~ Ch

-12-
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Pnncipal Risks and Uncertainties
The MAT has undertaken further work durning the period to develop and embed the system of internal

control, including financial, operational and nsk management which 1s designed to protect the Trust’s
assets and reputation The Trust has a very comprehensive Finance Manual

Based on 1ts mission, the Board and each academy’s Seruor Leadership Teams undertake a termly
comprehensive review of the risks to which the academues are exposed They identify systems and
procedures, including specific preventable actions which should muitigate any potential impact on the
academies The internal controls are then implemented and the subsequent year's appraisal will review
their effectiveness and progress against nsk mutigation actions In addition to the annual review, the Board
and Sponsor will also consider any nisks which may arise as a result of any new area of work being
undertaken by the MAT

The purpose of the financial regulation system for SUAT 1s to ensure that the Trust maintains and develops
systems of financial control that will comply with requirements, both of proprety and of good financial
management It 15 essential that these systems operate properly to meet the requirements of the funding
agreement with the Department for Education

The Trust complies with the prnnciples of financial control outlined mn the Acadermies Guidance published
by the Department for Education The Financial Regulations will provide detailed information on the
Trust’s accounting procedures

The SUAT Board 1s responsible for ensuring that adequate internal controls are mn place Some of these
controls are undertaken by the Trust Board 1tself In practice, these are apphied through the MAT Executive
team, sub-commuttees to SUAT Board, academy Principals and Local Academy Councils to ensure that the
risks of error or fraudulent activity are muumsed

To ensure this the Trust Board will consider

Staff expertise

Segregation of duties

Documentation

Register of business interests

Financial Accounting systems and records

This manual 15 to be read by all staff involved with financial systems viz
Directors

Chief Executive Officer

Academy Principals

Academy Deputy Principals

Academy Assistant Principals

Chuef Finance Officer

Finance Officer

Finance Support staff

The Chairs of the Local Academy Councils {(LAC)

\O GO0~ O\ LA BB e

The Local Academy Council under the guidance of Trust Board will provide a framework of
accountability for within their academy

Organisation
The Trust has defined the responsibilities of each person mnvolved i the administration of Trust finances to

avoid the duplication or omssion of functions and to provide a framework of accountability for Directors
and staff The financial reporting structure 1s as follows
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Staffordshire University Academies Trust
TRUSTEES' REPORT (continued)

The Trust Board

The Trust Board has overall responsibility for the admnistration of the Trust’s finances As at 21st
January 2015, Staffordshire University Academies Trust (SUAT) formally appointed the Chief Executive
Officer, Keith Hollins, as Accounting Officer The Board of Directors formally delegated the day to day
financial management of the budget and the responsibilities of the Accounting Officer to the Chuef
Executive Officer of SUAT The CEO 1s supported 1n this task by the Chief Finance Officer, Rachel
Bailye

The financial responsibilities of The Board include
e  Ensuning the grant from the Education Funding Agency 15 used only for the purposes intended
¢ Approval of the annual budget for both the Trust and 1ts academues

Appowntment of the Chuef Executive Officer, Chief Finance Officer and the academy Principals

Setting the terms of reference for the Beard, 1ts Commuttees and the LACs

Approval for applications for busmness/credit cards

Appointment of independent Auditors

Approval for Bank Account

Oversight of the Risk Register

The Risk Management Strategy aims to ensure that the Trust complies with risk management best practice
and with the requirements of both the Turnbull Guidance and the HM Treasury guidance contained 1n
publication “Management of Risk — Principles and Concepts” At The Trust nsk management 1s embedded
n our on-going nsk management processes This enables us to succeed 1n our aim which 15 to achieve an
acceptable level of comfort using the available resource and for the Board to be able to report sound
arrangements 1n annual accounts

The current processes and responsibilities for nsk management in The Staffordshire University Academes
Trust can be summarised as
e The Board acknowledges responsibility for the system of internal control
® An on-gomng process 15 m place for identifying, evaluating and managing all sigmficant nsks
¢  An annual process 1s m place for reviewing the effectiveness of the system of internal control
e There 1s a system 1n place to deal with internal control aspects of any sigmificant 1ssues disclosed
in the annual report and accounts

In assessing what constitutes a sound system of internal control the Board gives consideration to
¢ The nature and extent of the nsks facing the Trust
e The extent and categones of nsk which 1t regards as acceptable
¢  The likelthood of the nsks concerned materialising
s  The Trust’s abihty to reduce the incidence and impact of the nisks that do matenialise

The objectives for managing nisk across the academies 1n The Trust are
e To comply with nsk management best practice, including the Turnbull guidelines
* To ensure nisks facing the trust are identified and appropnately documented
¢ To provide assurance to the Board that nsks are being adequately controlled, or identify areas for
improvement
¢ To ensure action 1s taken appropriately in relation to accepting, mitigating, aveiding and
transferring nsks

The Trust’s Risk Management strategy aims to
+  Quthne the roles and responsibilities for nsk management
¢ Identufy nisk management processes to ensure that all nsks are appropnately 1dentified, controlled
and momtored
s  Ensure appropnate levels of awareness throughout the acadenues in the Trust

The Accounting Officer has overall responsibility for nsk management and has lead responsibility for nsk
management processes and the Trust-wide Rusk Register  Thus responsibility ncludes
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Staffordshire University Academies Trust
TRUSTEES’ REPORT (continued)

e« Montonng the performance of nsk management processes
«  Ensuring that appropnate controls are in place to manage identified nisks
e  Preparation of periodic reports to the Board

The Risk Regster 1s formally reviewed each half term by the Chuef Finance Officer and the Accounting
Officer A Risk Management Plan 15 submutted annually to the Board

The approach to risk management 1s linked to the MAT's strategic aims and objectives These have been
set and agreed with the Board and can be summansed, in our context, as
+ High achievement and high value added

+  Outstanding leadership and management

¢ Qutstanding infrastructure

e Financial efficiency and excellent value for money
¢ Inspinng and supportive culture

« Strong community and stakeholder partnerships

The structure and orgarsation of the MAT’s Risk Register follows the above structure to ensure that all
sigmficant objectives and activities have been 1dentified and the nsks associated with each area have been
identified

The SUAT Intervention Strategy 1s compiled within the compass of the 'risk cycle’ as identified within the
Rusk Register

The Intervention Strategy 15 designed to complement our Risk Strategy which 15 premised around the
framework of Risk Management
¢ Risk governance — sets the tone and culture
Rusk assessment — to 1dentify new and changing nsk landscape
Risk quantification and aggregation — enables priontisation
Momtoring and reporting — of performance
Risk and control optirmsation — framework of controls to optunise cost / benefit

For the purposes of this Intervention Strategy the Trust will define its Operational Risk Appetite (ORA) as
"the amount and type of nisk that the MAT 1s prepared to seek, accept or tolerate” The MAT has adopted a
robust risk management framework and Intervention Strategy We are secking to put in place a holistic nsk
management approach across the organusation The challenge 15 how to make incremental improvements
that have high value but low impact

We recogmse that an element of risk (innovation) 1s good for the further development of the MAT but
understand that the nisk needs to be properly controlled and regulated In sumple terms, expressing ORA 1s
a question of defining what 1s acceptable to the Trust and what 1s not This will be achieved within both the
Risk Management and Intervention Strategies by deciding, for each type of nsk, what 15 acceptable, what
1s unacceptable, and the parameters of the area between those two 1e what 1s tolerable

In order to ensure effective monttorng and governance, the nsk appetite, and attendant intervention
strategies, will incorporate a balanced muix of both quantitative and qualitative measures

Quantitative Measures — income, expenditure, student numbers

Qualitative Measures — reputation, press relations, management effort

Thus approach will be applied across the full range of operational nsk framework components (including
nsk and control self-assessment and scenano analysis) and will provide us with a clear indication of
proportional response to the percerved matenahty of the associated risk. Specifying a timeframe for
resolution will emphasise the perceived urgency and sigmificance of the underlying 1ssue This wll
promote a consistent understanding, of nsk, across the MAT
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TRUSTEES’ REPORT (continued)

From the perspective of SUAT as a business there are a number of benefits to be accrued by defining ORA
and our intervention strateges as ths wall
» Enable the Board to exercise appropnate oversight and corporate governance by defining the
nature and level of risks 1t considers acceptable (and unacceptable) and thus setting boundartes for
future actrvities and behaviours
o Provide a means of expressing the Senior Leadership Teams’ attitude to nisk, which can then be
communicated throughout the acadenues as part of promoting a risk aware culture
o Estabhsh a framework for decision making (which nisks can be accepted/retaned, which nisks
should be mitigated and by how much) which ensures an appropriate balance between beimng risk
seeking and risk averse
+ Improve the allocation of risk management resources by bringing focus to higher priority 1ssues
Ensure an enhanced view of nisk expenditure so that the costs of nisk do not exceed the benefits
» Align strategic goals and operational activities through optimusing the balance between the
development of the Trust and the related nsks iherent in pursuing those goals Thus wall enable
the strategy to be put into effect
¢ Encourage more conscious and effective nsk management practices

1 Govemment funding

The Trust has considerable reliance on continued government funding through the EFA In 2014/15, the
majonty of the Trust’s revenue was ultimately public funded and this level of requirement 15 expected to
contipue  There can be no assurance that government policy or practice will remamn the same or that
public funding will continue at the same levels or on the same terms

This nisk 18 mitigated 1n a number of ways
» Funding 15 denived through a number of direct and indirect contractual arrangements
e By ensunng the Trust 1s ngorous 1n delivenng high quality education and training
s Considerable focus and investment 1s placed on maintaining and managing key relationships with
the EFA

2 Maintain adequate funding of pension habilities

The financial statements report the share of the Local Government Pension Scheme deficit on the Trust’s
balance sheet in ltne with the requirements of FRS 17 The details of the deficit and contribution rates for
future years have been outlined 1n the Financial Review

The Trustees believe that resources are deployed efficiently and effectively providing good valie for
money Ewvidence to support this belief includes
¢ Outcomes for groups and indmviduals generally show a trend of improvement, we are improving
our ability to deploy resources to achieve positive outcomes for all groups of pupils
e The good overall condition of the site and buldings
¢ The programme of buildings refurbishment undertaken as part of a detailed Asset Management
Plan
¢ The increasing level of investment in equipment and resources

Strengths of leadership and management 1n providing value for money include

¢  Adherence to DfE financial standards

s Our Chief Finance Officer 15 a member of SLT mn one of the academues, this provides a link
between our financial processes and our ability to ensure that learning resources are sufficient to
meet the demands of the curnculum and 1ts orgamsation The Accounting Officer 15 a former
Head of an Academy, Executive Principal of three other High Schools and a Nattonal Leader of
Education He s also CEO of the MAT

s  Adherence to Best Value principles i contracting

Further evidence of effective leadership of financial activity includes
+ Sigmificant investment in Jearming resources
e The acadermes have maintained a balanced budget

-16 -




Staffordshire University Academies Trust

TRUSTEES’ REPORT (continued)

¢ Favourable Internal and External audit reports
e Documented processes of budget allocation

Our planning for improvement auns to ensure that the human and physical resources of the academies are
adequate and able to support our priorities In procedural and structural terms strengths mclude
¢ Significant nvestment in a programme of staff learning, through the Trust’s Link with the
outstanding School of Education at Staffordshire University The Trust 1s a professional learming
community
s The allocation of funding to all departments requires them to build this spending into thewr
Development Plans and provide evidence of improved outcomes
Allocation of capitation follows a set formula
e Teachers staffing expenditure as the highest percentage area of the budget 1s closely momtored to
ensure that provision matches timetabled demand with no over capacity
» Benchmarking exercises show that our overheads on premises and admunistration are well below
the averages allowing staffing resources to be focussed on teaching and education support staff
e Remodelling the workforce went beyond the tasks of the workforce agreement to provide better
value and focus more staff on areas of expertise

Plans for Future Penods

The Trust will contimue striving to improve the levels of progress of its pupils in both tiers and wall
continue 1ts efforts to ensure its pupils maxumise their progress The Trust will also attempt to increase its
recruttment up to the PAN, accepting transfers from other schools and academues 1nto all years where
possible

The Trust aumns m the future to provide the opportumty for all pupils to experience an education that is fit
for purpose To achseve this we draw up a commumty development plan, based on an 1dentification and
analysis of need The plan’s aim 1 to establish ways to benefit the wider community (from links with
marnly local secondary and primary schools) and direct access to our facilities, curricular matenals and the
expertise of all of our employees

The key aims and key objectives of the Trust in the immediate short term are

« Continue to improve progress and achuevement for all students

s Reduction of in-academy variation 1n pupils’ progress across all groups but paying particular
attention to vulnerable groups, SEND students and those with high IDACI scores (Income
Depnvation Affecting Children Index)

e To further develop all pupils’ capacity to become independent learners

e As part of the Behaviour for Learming System develop a more comprehensive rewards system and
ensure consistent application

e To further develop strategies which encourage respect for other people and cultures and which
promote community cohesion and Fundamental Bntish Values
To review and refine pupil support structures
Develop monitoring and coaching systems to enhance further the role of teachers and mentors to
support learning, strengthen further the link with Staffordshire University School of Education
To continue to develop pedagogy and AFL
To further develop and embed effective assessment across all subjects in response to assessment
without levels agenda

e Further develop the role of staff with regards to improving the progress made by pupils, defining
alternative curnculum direction, learning & teaching and behaviour Further increase the breadth
and range of curricular and extra-curmcular opportumty to better meet the needs of the total pupil
body 1n order to facilitate participation, progression and hugh achievement
Develop community links and marketing strategies to increase the numbers on roll
Ensure the careful management of the budget to provide value for money

These will be achieved by the ngorous quality assurance of the Trust’s strategic plan and the individual
academy development plans
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Leadership and management are improving and increasingly effective This has been confirmed by Ofsted,
at the secondary academy There 15 an emphasis on distributed and connected leadershap using a robust
line management system and staff are given responsibility for identifying 1ssues and providing solutions
but are also responsible for outcomes The Semor Leadership Teams, focus thewr work on academy
improvement and strategic developments We also have additional capacity created by the MAT leadership
arrangement and the work of the Education Improvement Partners, arranged through the School of
Education The MAT leadership structure has benefited the acaderes in a number of signuficant ways
e Increased status and mfluence for the Academues, working 1n partnership at local, regional and
national level
s A strengthened role for the members of the LACs 1n the strategic planmng within the academues
A strengthened role, and career progression, for key non - teaching staff in the leadership and
management of the academues i the Trust
A powerful learming opportunsty for some staff
e Career progression and important professional development with the evolution of a new structure
throughout the MAT for both teaching and support staff
e [t promotes a broader perspective withuin our leadership teams giving them the chance to work
across three acadermes
It has strengthened strategic and operational roles for staff at all levels
It has ncreased contact through the tiers and has strengthened collaboration
Strengthens mternal system of self-review dnving up standards still further
Allows us to work with, manage and search out change
Allows the MAT to distnibute leadershup and power, and improve teamwork and morale as a way
of shanng vision and values
¢ Allows the CEO to be a ‘resource mvestigator', investigating new imtiatives and making use of the
resultant funding, resources are a key driver in school improvement
Creates additional capacity for lesson observation and self-review through the use of the EIPs
» Focus on vision and strategy so that we get strategy and policy nght

¢ & & & @

Funds held as Custodian Trustee on behalf of others
No funds are held as Custodian Trustee on behalf of others

Auditors
In so far as the Trustees are aware
¢ There 15 no relevant audit information of which the charitable company’s auditors are unaware,
and
e The Trustees have taken all steps that they ought to have taken to make themselves aware of any
retevant audit information and to establish that the auditors are aware of that information

The auditors are willing to continue 1 office and a resolution to appoint them will be proposed at the
annual general meeting

The Trustees’ Report mcluding the Strategic Report was approved by order of the Board of Trustees on
Friday 11™ December 2015 and signed on their behalf by

291

A Howells
Chair
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Staffordshire University Academies Trust
GOVERNANCE STATEMENT

Scope of Responsibility

As trustees, we acknowledge we have overall responsiblity for ensuning that Staffordshire Umiversity
Acaderues Trust has an effective and appropnate system of control, financial and otherwise However
such a system 1s designed to manage rather than elimnate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance aganst matenal musstatement or loss

The Board of Trustees has delegated the day-to-day responstbility to the Chief Executive Officer, as
Accounting Officer, for ensuring financial controls conform to the requirements of both propriety and
good financial management and 1n accordance with the requirernents and responsibilities assigned to it n
the funding agreement between Staffordshire University Acadermes Trust and the Secretary of State for
Education The CEO 15 also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns 1n internal control

Govemnance

The information on governance mncluded here supplements that described 1n the Trustees' Report and in the
Statement of Trustees Responsibilities The full Board of Trustees has formally met 9 times during the
year Attendance during the year at meetings of the Board of Trustees was as follows

Name Trust Board meetings attended | Out of a Possible
Mr J Capper 9 9
Ms C L Heywood 7 ] Appounted 16/9/2014
Mr A Howells 5 8 Appointed 02/10/2014 '
Ms M Lowe 6 9 Resigned 31/8/15
Dr T Ramgopal 7 9
Mr P H Richards 9 9 Resigned 31/8/15
Dr L A Rollason 9 9
Mr K Hollins 4 5 Appointed 06/03/15
Mr B Dyer 1 1 Appointed 21/7/15

Additionally SUAT has an Audit Commuttee Attendance at meetings was as follows

Name Audit Commuttee meeting Out of a possible
attended
Ms C L Heywood 4 4
Dr L A Rollason 3 4
Dr T Ramgopal 4 4

Review of Value for Money

As accounting officer the chief executive has responsibility for ensunng that the academy trust delivers
good value mn the use of public resources The accounting officer understands that value for money refers
to the educational and wider societal outcomes achieved mn return for the taxpayer resources received

The accounting officer considers how the trust’s use of its resources has provided good value for money
during each academuc year, and reports to the board of trustees where value for money can be improved,
wincluding the use of benchmarking data where available The accounting officer for the academy trust has
delivered improved value for money during the year by -

Better purchasing

The SUAT academses takes a prudent approach to expenditure As approximately 80% of budget 1s spent
on staffing, each academues staffing structure 15 reviewed annually to ensure that 1t 15 fit for purpose and
can adapt and respond to support the successful attainment of the objectives within the academy’s
development plan
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Contracts and services are regularly appraised and renegotiated when appropnate to ensure value for
money The acadermues obtan three quotes for all purchases over £1,000 unless there 15 only a sole supplier
available The tendering process 1s used for all purchases over £10,000 Budget holders actively loak for
best value and this 1s overseen by the MAT’s Finance Director who has excellent negotiating skills The
SUAT teams always assess the cost and benefits of vanous options before making a decision to ensure the
night option for the longer term The SUAT uses compliant frameworks where appropnate, including
tender processes to achieve best value for higher value procurement On smaller value procurement, our
Budget Holders are continuously looking for the most competitive deals using various procurement tools
such as mtemet shopping, advice from other schools and economies of scale We have a member of the
finance team who specifically deals with procurement and 15 constantly checking for best value

The academy payroll 1s maintained by Staffordshire County Council, and detailed monthly reconciliations
of payroH by the Finance Director to ensure that payments to staff are correct, all variances are accounted
for and recorded

The SUAT benchmarks financial performance against other multi academy trusts to demonstrate that the
Trust provides good value for money

The SUAT has a cycle of review for 1ts on-going services from external organisations to ensure those
services continue to meet the needs of the school, are the best available to us at that tume, and offer good
value for money

Tender exercises are regularly undertaken to ensure that high value contracts are assessed against the
marketplace on a regular basis to ensure that long term contracts (3 to 5 years) remam competitive

The Pumose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to ehimunate all
nisk of failure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an on-going process
designed to identify and prioritise the nsks to the achievement of Academy Trust policies, auns and
objectives, to evaluate the ikelthood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economucally The system of internal control has been in
place in Staffordshure University Academies Trust for the year ended 31 August 2015 and up to the date of
approval of the annual report and financial statements

Capacity to Handle Risk
The Board of Trustees has reviewed the key nisks to which the Academy Trust 1s exposed together with the

operating, financial and compliance controls that have been implemented to mitigate those risks The
Board of Trustees 15 of the view that there 15 a formal on-going process for identifying, evaluating and
managing the Academy Trust’s significant risks that has been 1n place for the year ending 31 August 2015
and up to the date of approval of the Annual Report and financial statements This process 15 regularly
reviewed by the Board of Trustees

The Risk and Control Framework

The Academy Trust’s system of internal financial control 1s based on a framework of regular management
information and admumistrative procedures including the segregation of duties and a system of delegation
and accountability In particular, 1t includes

« comprehensive budgeting and momitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees

e regular reviews by the Audit Commuttee of reports which indicate financial performance agamnst

the forecasts and of major purchase plans, capital works and expenditure programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital mvestment) guidelmes

delegation of authonty and segregation of duties

dentification and management of risks
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The Board of Trustees has considered the need for a specific mnternal audit function and has decided to
appoint an mternal auditor, this 1s Staffordshire County Council’s Internal Audit team Their role includes
giving advice on financial matters and performing a range of checks on SUAT’s financial systems Ona
termly basis they report to the Board of Trustees on the operation of the systems of control and on the
discharge of the Board of Trustees’ financial responsibilities

Review of Effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of
the system of internal control Durning the year in question the review has been mformed by

the work of the Cluef Finance Officer

the work of the Internal Auditor

the work of the External Auditor

the financia! management and governance self-assessment processes within the Trust

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
mternal control and a plan to address weaknesses and ensure continuous improvement of the system 1s in
place

Approved by order of the members of the Board of Trustees on 11th December 2015 and signed on 1ts

behalf by

O Howelh  ALIShels
A Howells K Hollins
Chair Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Staffordshire University Acadenues Trust, I have considered my responsibility
to notify the Academy Trust Board of Trustees and the Education Funding Agency of matenal irregulanty,
umpropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement
n place between the Academy Trust and the Secretary of State As part of my consideration I have had due
regard to the requirements of the Academues Financial Handbook.

I confirm that I and the Academy Trust Board of Trustees are able to identify any matenal wregular or
mproper use of funds by the Academy Trust, or matenal non-comphance with the terms and conditions of
funding under the Academy Trust’s funding agreement and the Academies Financial Handbook

I confirm that no instances of material uregulanty, impropniety or funding non-comphance have been

discovered to date If any instances are identified after the date of this statement, these will be notified to
Board of Trustees and EFA

K Hollins
Accounting Officer

Date 11 December 2015
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Staffordshire University Academies Trust
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who act as trustees for chantable activities of Staffordshure Unmiversity Acaderues Trust and
are also the directors of the Charitable Company for the purposes of company law) are responsible for
prepanng the trustees' report (including the Strategic Report) and the financial statements 1n accordance
with the Annual Accounts Requirements 1ssued by the Education Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations

Company law requires the trustees to prepare financial statements for each financial year Under company ‘
law the trustees must not approve the financial statements unless they are satisfied that they give a true and

fair view of the state of affairs of the Chantable Company and of 1ts incoming resources and application of

resources, mcluding 1ts income and expenditure, for that penod In prepaning these financial statements,

the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgments and accounting estumates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explamed 1n the financial statements, and

s prepare the financial statements on the gomng concern basis unless 1t 18 mappropriate to presume
that the Chantable Company will continue 1n business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company's transactions and disclose with reasonable accuracy at any time the
financial position of the Chantable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reasonable steps for the prevention and detection of fraud and
other uregulanties

The trustees are responsible for ensurmmg that in its conduct and operation the Chanitable Company applies
financial and other controls, which conform to the requirements both of propriety and of good financial
management They are also responsible for ensuring grants recerved from the EFA/DIE have been apphed
for the purposes intended

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the Chantable Company's website Legislation in the United Kingdom goverming the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the board of trustees on 1 1 December 2015 and signed on 1ts behalf
Signed

A el

A Howells I
Chair [
[
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STAFFORDSHIRE
UNIVERSITY ACADEMIES TRUST

We have audited the financial statements of Staffordshire University Acadermues Trust for the year ended
31 August 2015 on pages 26 to 45 The financial reporting framework that has been appled 1n therr
preparation 15 applicable law, Umited Kingdom Accounting Standards (Umted Kingdom Generally
Accepted Accounting Practice), and the Academies Accounts Direction 2014 to 2015 1ssued by the
Education Funding Agency

This report 15 made solely to the charitable company’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Comparues Act 2006 Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditer’s report and for
no other purpose To the fullest extent permutted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body, for cur audst
work, for this report, or for the opimons we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees Responsibilities set out on page 23, the trustees (who
act as trustees for the chantable activities of the chantable company, and are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 15 provided on the Fiancial Reporting
Council’s website at http //www frc org uk/auditscopeukprivate

Opinion on financial statements
In our opimon the financial statements

- give a true and fair view of the state of the charitable company’s affairs as at 31 August 2015 and of
its incomung resources and application of resources, mcluding its income and expenditure, for the
year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

- have been prepared in accordance with the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2014 to 2015 1ssued by
the Education Funding Agency
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Staffordshire University Academies Trust

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STAFFORDSHIRE
UNIVERSITY ACADEMIES TRUST {continued)

Opinion on other requirement of the Companies Act 2006

In our opiuon the information given mn the Trustees Report and the mcorporated Strategic Report for the
financial year for which the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us
to report to you 1f, 1 our opinion

the charity has not kept adequate accounting records, or returns adequate for our audit have not been
recerved from branches not visited by us, or

the financia! statements are not 1n agreement with the accounting records and returns, or

certain disclosures of trustees’ remuneration specified by law are not made, or

we have not recerved all the information and explanations we requure for our audit

L i Ll L

PHILIP COLEMAN (Semor Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP (formerly BAKER TILLY UK AUDIT LLP),
Statutory Auditor

Chartered Accountants

St Phulips Point

Temple Row

Birmungham

B2 5AF

| %&J‘ 2015
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Staffordshire University Academies Trust
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE

ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

for the year ended 31 August 2015

Restricted
Restnicted Fixed
Unrestncted General Asset Total Total
Note Funds Funds Funds 2015 2014
£000 £000 £000 £000 £000
Incoming resources
Incoming resources from generated funds
Voluntary ncome 2 5 - 2,410 2,415 15,996
Transfer from local authonty on
conversion 27 129 (481) - (352) (252)
Activities for generating funds 3 311 - - 3N 67
Investment income 4 2 - - 2 2
Incoming resources from charitable activities
Fundmng for the academy's
educational operations 5 - 6,794 - 6,794 4319
Total incoming resources 447 6,313 2410 9,170 20,132
Resources expended
Charitable activities
- Academy's educations operations 7 (273) {(7,047) (496) (7,816) (4,700)
Governance costs 8 - (77 - 77 (143)
Total resources expended 6 (273) (7,124) (496) (7,893) {4,851)
Net incoming/ {outgoing) resources
before interest and transfers 174 811 1,914 1,277 15,281
Gross transfers between funds 15 (38) - 38 - -
Net income/{expenditure) for the year 136 (811) 1,952 1,277 15,281
Orther recognised gains and [osses
Actuanal gains/(losses) on defined
benefit pension schemes - 32 - 32 (406)
Net movement i funds 136 (779) 1,952 1,309 14,875
Reconciliztion of funds
Total funds brought forward at
1 September 2014 15 299 (193) 15,621 15,727 852
Total funds carried forward at
31 August 2015 435 (972) 17,573 17,036 15,727

Al] of the academy’s activities denive from continuing operations during the above two financial years

A Statement of Total Recogmsed Gawms and Losses 1s not required as all gamns and losses are included n

the Statement of Financial Activities

The notes on pages 29 to 45 form part of these financial statements
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Staffordshire University Academies Trust

BALANCE SHEET
31 August 2015 Company Registration No. 07704020

2015 2015 2014 2014

Notes £000 £000 £000 000

Fixed assets
Tangible assets 12 17,573 15,621
Current sssels
Debtors 13 204 635
[nvestments —short term deposits 1,250 -
Cash at bank and in hand 983 1,793

2437 2448
Liabilities
Creditors: Amounts falling due within one year 14 {655) 623
Net curreat assels 1,782 ,825
Total assets Iess current liabilities and net 19,355 17,446
assets excluding penslen Hahility
Pension scheme liability 25 19 (1.719)
Net Assets including pension labllity 17,036 15,727
Funds of the academy trust:
Restricted income funds
— Fixed asset fund i5 17,573 15,621
— General fund 5 1,347 1,526
= Pension reserve 15 {2,319} (1,719)
Total restricted lncome funds 16,601 15,428
Unrestricted income funds
~ Qeneral fund 15 435 299
Tatal unrestricted funds 435 293
Total funds 17,036 15,727

The financial staternents on pages 26 to 45 were approved by the trustees and authorised for issuc on 11
December 2015 and are signed on their behalf by:

Y Howredlo

A Howells
Chair
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Staffordshire University Academies Trust

CASH FLOW STATEMENT
for the year ended 31 August 2015

Net cash inflow from operating activities

Cash transferred on conversion to an academy trust
Return on mnvestments and servicing of finance
Capital expenditure

Management of liquid resources
Cash placed on short term deposit

(Decrease) in cash in the year

Reconciliation of net cash flow to movement in net funds

Net funds at 1 September 2014
Decrease n cash 1 year
Net funds at 31 August 2015
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Notes

19

27

20

21

22

2015 2014
£000 £000
325 533
129 213
2 2
(16) (762}
(1,250) -
(810) (14)
1,793 1,807
(810) (14)
983 1,793




Staffordshire University Academies Trust
ACCOUNTING POLICIES

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the histonical cost convention 1n accordance with
applicable Umied Kingdom Accounting Standards, the Chanty Commussion 'Statement of
Recommended Practice Accounting and Reporting by Chanties' (SORP 2005"), the Acadenues
Accounts Direction 2014 to 2015 1ssued by the EFA and the Compames Act 2006

A summary of the principal accounting policies, which have been applied conststently, except where
noted, 15 set out below

Going Concern

The trustees assess whether the use of going concern 15 appropriate 1 ¢ whether there are any material
uncertainties related to events or conditions that may cast sigmficant doubt on the ability of the
company to contwnue as a going concern The trustees make this assessment 1n respect of a period of
one year from the date of approval of the financial statements

Incoming Resources
All incoming resources are recogmsed when the academy trust has entitlement to the funds, certamty
of receipt and the amount can be measured with sufficient rehabslity

* Grants receivable
Grants are mcluded 1n the Statement of Financial Activities on a receivable basis The balance of
mcome recerved for specific purposes but not expended during the year 1s shown i the relevant
funds on the balance sheet Where mncome 1s received in advance of entitlement of receipt its
recogmuition 18 deferred and mcluded 1n creditors as deferred income Where enfitlement occurs
before income 15 recerved, the income 1s accrued

General Annual Grant 1s recogrused 1 full in the year for which it 1s receivable and any unspent
amount 1s reflected as a balance 1n the restricted general fund Capatal grants are recognused when
receivable and are not deferred over the life of the asset on which they are expended Unspent
amounts of capital grant are reflected 1n the balance 1n the resincted fixed asset fund

+ Interest Receivable
Interest recetvable 1s included within the statement of financial activities on a receivable basis

s Donations
Donations are recogmised on a recewvable basis where there 1s certanty of receipt and 1t 1s
measurable

s Other income
Other income, including the hure of facilities, 1s recognised 1n the year 1t 1s recervable and to the
extent the goods have been provided or on completion of the service

+ Donated Services and gifts in kind

The value of donated services and gifts i kind provided to the academy trust are recogmised at
their open market value n the year i which they are receivable as imcoming resources, where the
benefit to the academy trust can be rehably measured An equivalent amount 1s included as
expenditure under the relevant heading 1n the Statement of Financial Activities, except where the
gift in kind was a fixed asset in which case the amount 1s included 1n the appropnate fixed asset
category and depreciated over the useful economic life in accordance with academy trust's
policies
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Staffordshire University Academies Trust
ACCOUNTING POLICIES {continued)

1. Statement of Accounting Policies (continued)

Resources Expended

All expenditure 15 recogmised n the year in which a habihity 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset’s use Other support costs are allocated based on the spread of staff costs

s Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that
raise funds

s Charitable activities
These are costs mcurred on the academy trust's educational operations

» Governance Costs

These mnclude the costs attributable to the academy trust's compliance with constitutional and
statutory requirements, including audit, strategic management and Trustee's meetings and reimbursed
expenses

All resources expended are inclusive of irrecoverable VAT
Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are camed at cost, net of
depreciation and any provision for umpairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economuc life The related grants are credited to a restncted fixed asset
fund 1n the Statement of Financial Activities and carned forward in the Balance Sheet

Depreciation on such assets 1s charged to the restnicted fixed asset fund in the Statement of Financial
Activities so as to reduce the fund over the useful economuc life of the relaied asset on a basis
consistent with the academy trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than frechold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected useful lives, as follows

Motor Vehicles 4 years
Land and buildings 50 years
Furmiture and equipment 4 years
Computer equipment 4 years

Assets i the course of construction are included at cost Depreciation on these assets 1s not charged
until they are brought into use

A review for impairment of a fixed asset 13 carmned out 1f events or changes 1n circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed asscts and their recoverable amounts are recognised as impairments Impairment losses
are recogrused i the Statement of Financial Activaties

-30 -




Staffordshire University Academies Trust
ACCOUNTING POLICIES (continued)

1.

Statement of Accounting Policies (continued)
Leased Assets

Rentals applicable to operating leases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged to the statement of financial activities on a straight hine basis over
the lease term.

Taxation

The academy trust 1s considered to pass the tests set out m Paragraph I Schedule 6 of the Finance Act
2010 and therefore 1t meets the defimtion of a chantable company for UK corporation tax purposes
Accordingly, the academy trust 1s potentially exempt from taxation mn respect of income or caputal
gamns recerved within categonies covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such mncome or gains are
applied exclusively to chantable purposes

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme
('TPS") and the Local Government Penston Scheme (LGPS') These are defined benefit schemes, are
contracted out of the State Eamings-Related Pension Scheme ('SERPS’), and the assets are held
separately from those of the academy trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of penstons
over employees’ working lives with the academy trust 1 such a way that the pension cost 15 a
substantially level percentage of current and future pensionable payroll The contributions are
determined by the Govemment Actuary on the basits of quinquenmal valuations usmg a prospective
benefit method As stated in Note 25, the TPS 1s a mulh-employer scheme and the academy trust 1s
unable to identify 1ts share of the underlying assets and Liabilities of the scheme on a consistent and
reasonable basis The TPS 1s therefore treated as a defined contribution scheme and the contributions
recogmised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the academy trust in
separate Trustee adminstered funds Pension scheme assets are measured at fair value and liabilities
are measured on an actuanal basis using the projected umt method and discounted at a rate equivalent
to the current rate of return on a ligh quality corporate bond of equivalent term and cwrrency to the
habilities The actuanal valuations are obtamed at least trienmally and are updated at each balance
sheet date The amounts charged to operating surplus are the current service costs and gans and
losses on settlements and curtailments They are included as part of staff costs Past service costs are
recogmsed immediately n the Statement of Financial Activities 1f the benefits have vested If the
benefits have not vested immecdiately, the costs are recogmsed over the period until vesting occurs
The expected return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest Actuanal gains and losses are recogmsed immediately m other
gains and losses

Fund Accounting

Unrestnicted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by EFA where the asset acquired or created 1s held for a specific purpose

Restricted general funds compnse all other restnicted funds recerved and include grants from
Education Funding Agency or the Department for Education

Liquid Resources

Liquid resources detailed n the cash flow statement compnse short term investments which can be
readily converted into cash
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Staffordshire University Academies Trust

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

2. Voluntary Income

Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
Donation from local authonty of land and
bwldings - 2,410 2,410 15,275
Donation — capital 5 - 5 721
3 2,410 2,415 15,996
3. Activities for Generating Funds
Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £0600 £000
Lettings Income 79 - 79 27
Trip Income 60 - 60 10
Other Income 172 - 172 30
311 - 311 67
4. Investment Income
Unrestricted Restricted Taotal Total
Funds Funds 2015 2014
£000 £000 £000 £000
Bank interest income
2 - 2 2
5. Funding for academy’s educational operations
Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
DfE/EFA capital grants
—  Devolved capital grant - 22 22 13
DIE/EFA revenue grants
— General Annual Grants (GAG) - 5,838 5,838 3,725
— Start Up Grants - 224 224 237
- Other DfE/EFA grants - 651 651 344
- 6,735 6,735 4,306
Other Government grants
— Local authonty grant - 59 59 -
- 6,794 6,794 4,319
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Staffordshire University Academies Trust

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

6 Resources Expended

Non pay expenditure
Staff Premises Other Total Total
Costs £000 costs 2015 2014
£000 £000 £000 £000
Academy’s educational operations
—  Direct costs 4,495 - 439 4,934 3,172
— Allocated support costs 1,018 434 1,430 2,882 1,534
5,513 434 1,869 7,816 4,706
Governance costs - - 77 77 145
5,513 434 1,946 7,893 4,851
Incoming/outgoing resources for the year include: Total Total
2015 2014
£000 £000
Operating leases - -
Fees payable to auditor
- Audit 11 11
— Other 3 -
Depreciation of fixed assets 496 448
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Staffordshire University Academies Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

7. Charitable Activities - Academy's educational operations

Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
Direct costs
Teaching and educational support
staff costs - 4,495 4,495 2,938
Educational supplies - 187 187 102
Educational visits 58 - 58 43
Exammation fees - 63 63 52
Staff development - 60 60 35
Other direct costs - 71 71 2
58 4876 4,934 3,172
Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
Allocated support costs
Support staff costs - 1,018 1,018 524
Depreciation - 496 496 448
Recruitment and support - 10 10 24
Maintenance of prermses and - 215 215 67
equipment
Cleaning - 162 162 62
Rent & rates - 57 57 151
Insurance - 57 57 25
Security and transport - 11 11 2
Catening 215 - 215 47
Other occupancy costs - 148 148 26
Other support costs - 493 493 158
215 2,667 2,882 1,534
273 7,543 7,816 4,706
8. Governance costs
Unrestricted Restricted Total Total
Funds Funds 2015 2014
£000 £000 £000 £000
Legal and professional fees - 43 43 48
Auditor's remuneration
— Audit of financial statements - 11 11 11
- QOther audit fees - 3 3 -
Support staff costs - 20 20 86
- 77 77 145
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Staffordshire University Academies Trust

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

9. Staff costs
2015 2014
£000 £000
Wages and salanes 4,601 2,766
Social secunty costs 288 201
Pension Costs 594 372
5,483 3,339
Supply teacher costs 30 123
5,513 3,462

The average number of persons {(including senior management team) employed by the academy
dunng the year expressed as full time equivalents was as follows

2015 2014

Charitable activities No. No
Teachers 59 34
Admunistration and other 97 64
Management 12 8
168 106

The number of employees whose emoluments fell within the following bands was

2015 2014

£60,000 - £70,000 2 2
£70,000 - £80,000 1 -
£90,000 - £100,000 - 1

£100,000 - £110,000 -
£110,000 - £120,000 -

The above employees participated in the Teachers Pension Scheme During the year ended 31 August
2015, pension contributions for these members of staff amounted to £29,013 (2014 £32,715)

10. Related Party Transactions — Trustees’ Remuneration & Expenses
Head teacher and staff trusiees only receive remuneration 1n respect of services they provide under the
roles of Head teacher and staff members and not in respect of services as trustees Other trustees’ did
not receive any payments, other than expenses from the academy trust in respect of their roles as

trustees The value of trustees’ remuneration was as follows

D Evans (pnncipal and trustee) £ml (2014 £115,274)

H Holyhead (staff trustee) £ml (2014 £39,323)
8 Tumner (staff trustee) £ml (2014 £20,895)
K Holhns {(accounting officer and

trustee) £21,350 (2014 £ml)

Dunng the year ended 31 August 2015, travel expenses totalling £rul (2014 £384) were reimbursed to
one trustec

Other related party transactions involving the trustees are set out i note 26
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Staffordshire University Academies Trust
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 August 2015

11. Trustees’ and Officers' Insurance

In accordance with normal commercal practice the academy has purchased wnsurance to protect
Trustees and officers from claims arsing from negligent acts, errors or onussions occurring whulst on
academy business The msurance provides cover up to £5,000,000 (2014 £5,000,000) on any one
claim and the cost for the year ended 31 August 2015 was £890 (2014 £1,254)

The cost of this msurance 15 included 1n the total insurance cost

12 Tangible Fixed Assets

Motor Long Furniture Computer Total
Vehicles Leasehold and equipment £000
£000 Land and equipment £000
buldings £000
£000

Cost
At | September 2014 22 15,329 20 701 16,072
Additions - 13 17 8 38
Assets on conversion - 2410 - - 2,410
At 31 August 2015 22 17,752 37 709 18,520
Depreciation
At 1 September 2014 9 306 1 135 451
Charged in the year 6 308 5 177 496
At 31 August 2015 15 614 6 312 947
Net book values
At 1 September 2014 i3 15,023 19 566 15,621
At 31 August 2015 7 17,138 31 397 17,573

On 4 September 2015 the Moorgate Pnimary Academy property was transferred to the trust with an

estimated cost of £2 9m

13, Debtors

Trade debtors
Other debtors
Prepayments and accrued income

Total Total
2015 2014
£000 £000

6 171

65 418

133 66

204 655

All amounts shown within debters fall due for repayment within one year
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Staffordshire University Academies Trust

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 August 2015

14, Creditors: amounts falling due within one year

Trade creditors

Other taxation and social secunity
Other creditors

Accruals and deferred income

Deferred Income
Deferred income at 1 September 2014
Resources deferred in the year
Amounts released from previous years
Deferred income at 31 August 2015

Total Total
2015 2014
£000 £000

246 128
87 105
76 -

246 190

655 623

- 15
102 -

- D)
102 -

Deferred income at the year-end 1s in relation to a month’s deferral of pupil premium received 1n

advance for the period July — September

15. Funds
Balance at Incoming Resources Gains, Balance
1 Resources expended Losses at 31
September and August
2014 Transfers 2015
£000 £0060 £000 £000 £000
Restricted general funds
General Annual Grant 628 5,838 (5,119) - 1,347
Start-up Grant 739 224 (963) - -
Other DfE/EFA grants 159 651 (810) - -
Local authority grants - 59 (59) - -
Devalved capital grants - 22 (22) - -
1,526 6,794 (6,973) - 1,347
Pension reserve (1,719) {481) (151) 32 (2,319)
(193) 6,313 (7,124) 32 (972)
Restricted fixed asset funds
DFE/EFA capital grants 15,621 2,410 (496) 38 17,573
15,621 2,410 (496) 38 17,573
Total restricted funds 15,428 8,723 (7,620) 70 16,601
Unrestricted funds
General fund 299 447 (273) (38) 435
Total funds 15,727 9,170 (7,893) 32 17,036
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Staffordshire University Academies Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

15. Funds (continued)

The specific purposes for whuch the funds are to be applied are as follows

General annual grant

Under the funding agreement with the Secretary of State, the academy trust was not subject to a lumt
on the amount of GAG that 1t could carry forward at 31 August 2015

Start Up Grant

This grant 1s to support any additional temporary costs the school wncurs for a perod after the
academy opens This covers both staff resource management and traning costs along with learning
matenals for teaching

Pupil Premium Grant

Ths applies to free school meals for pupils whose parents are on reduced levels of income

Devolved Capital Grant

The purpose of this grant 1s to fund capital expenditure within the school

Special Educational Needs (SEN) Grant

Teaching assistant resource 15 supplied from thus in order to accommodate any SEN students

Teacher Grant

The fund provided helps to provide any supply cover for the school along with helping implement the
graduate teacher program and masters 1n teaching and learning

16-19 Bursary

Ths 15 a bursary to supply discretionary payments to low income farmlies

Analysis of Academues by Fund balance

Balance
at 31
August
2015
£000
The Staffordsture University Academy Trust -
The Staffordshire University Academy 1,123
The Moorgate Pnimary Academy 215
The John Wheeldon Pnimary Academy 444
Total before fixed assets and pension reserve 1,782
Restncted fixed asset fund 17,573
Pension reserve (2,319
Total 17,036
16. Analysis of net assets between funds
Fund balances at 31 August 2015 are represented by
Unrestricted Restricted Restricted Balance
Funds General Fixed at 31
Funds Asset August
Funds 2015
£000 £000 £000 £000
Tangible fixed assets - - 17,573 17,573
Current assets 435 2,002 - 2,437
Current habilities - (655) - (655)
Pension Scheme Liability - 2,319 - (2,319
Total net assets 4315 (972) 17,573 17,036
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Staffordshire University Academies Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

17.

18.

19. Reconcihation of net income to net cash inflow from operating activities

Capital commitments

Contracted for, but not provided 1n the financial statements
Financial commitments

Operating leases

Total
2015
£000

Total
2014
£000

At 31 August 2015 the academy had annual commtments under non-cancellable operating leases as

follows

Other
Expinng within one year
Between 2 and 5 years

Net income

Depreciation (note 12)

Capital grants from DIE and other capital income
Interest recervable {note 4)

FRS 17 pension cost less contributions payable (note 25)
FRS 17 pension finance mcome (note 25)
Decrease/(increase) m debtors

Increase 1n creditors

Transfer from local authonity of land & buildings
Transfer from local authority on conversion

Net cash inflow from operating activities

20. Returns on investments and servicing of finance

Interest recerved
Net cash inflow from returns on mvestment and servicing of finance

-39-

Total Total
2015 2014
£000 £000

4 4
Total Total
2015 2014
£000 £000
1,277 15,281
496 448
(22) (13)

) )

91 137

60 30

451 (622)

32 297

(2,410) (15,275)
352 252
325 533

Total Total
2015 2014
£000 £000

2 2
2 2




Staffordshire University Academies Trust

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

21.

22,

23.

24,

25,

Capital expenditure and financial investment
Tatal Total
2015 2014
£000 £000
Purchase of tangible fixed assets - (38) (775)
Capital grants from DEE/EFA 22 13
Net cash outflow from capital expenditure and financial investment (16) (762)
Analysis of changes i net funds
At
1 September Cash At 31 August
2014 Flows 2015
£000 £000 £000
Cash 1n hand 1,793 (810) 983
Contingent Liabilities

As at 31 August 2015, the trust had no contingent liabilities (2014 £mi)
Members Liability

Each member of the charitable company undertakes to contnibute to the assets of the company 1n the
event of 1t being wound up while he/she 15 a member, or within one year after he/she ceases to be a
member, such amount as may be requred, not exceeding £10 for the debts and habilities contracted
before he/she ceases to be a member

Pension and sumilar obligations

The trust’s employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academuc and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by West Midlands Pension Fund Both are defined-
benefit schemes

The pension costs are assessed 1n accordance with the advice of independent qualified actuanies The
latest actuanal valuation of the TPS was 31 March 2012 and the LGPS was 31 March 2013

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year

Teachers” Pension Scheme

The Teachers' Pensions Scheme (“TPS™) 1s a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations 2010, and from | April 2014 by the Teachers’ Pensions Scheme
Regulations 2014 The TPS 1s an unfunded scheme and members contribute on a ‘pay as-you-go' basis,
and along with employers’ coninbutions, are credited to the Exchequer

Valuation of the Teachers’ Pensions Scheme
Not less than every four years the Government Actuary (“GA”™), using normal actuanal principles,

conducts a formal actuanal review of the TPS The aim of the review 1s to specify the level of future
contributions Actuanal scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors
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Staffordshire University Academies Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

The latest actuanal valuation was carned out as at 31 March 2012 m accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014 The valuation being published
in June 2014 The key elements of the valuation and subsequent consultation are

e Total habilities of the Scheme (pensions currently in payment and the estimated cost of future
benefits) amounted to £191,500 mullion

+  Value of the notional assets (estumated future contributions together with the proceeds from the
notional investments held at the valuation date) was £176,600 milhion

+  Assumed real rate of retumn 15 3 0% 1n excess of prices and 2% m excess of earnings

+ Rate of real earings growth 1s assumed to be 2 75%

+  Assumed nomunal rate of return 18 5 06%

Durning the year the employer contnbution rate was 14 1%

The TPS valuation for 2012 determined an employer rate of 6 4% from | September 2015 and an
employer cost cap of 10 9% The employer contribution rate will be payable until the next valuation as
at March 2016, whereupon the employer contribution rate 1s expected to be reassessed and will be
payable from | Apnl 2019

The pension costs paid to TPS wm the year amounted to £590,089 (2014 £388,839)

Under the defimtions set out in Financial Standards (FRS 17) Retirement Benefits, the TPS 1s a mult-
employer pension scheme The Academy Trust 1s unable to 1dentify 1ts share of the underlying assets
and habihties of the scheme

Accordingly, the Academy Trust has taken the exemption in FRS 17 and has accounted for its
contributions to the scheme as 1f 1t were a defined-contribution scheme The Academy Trust has set out
above the information available on the scheme and the implications for the Academy Trust 1n terms of
the anticipated rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate Trustee-adrmumnstered
funds The total contribution made for the year ended 31 August 2015 was £334,000 (2014 £155,000),
of which employer's contributions totalled £256,000 (2014 £119,000) and employees' contnbutions
totalled £78,000 (2014 £36,000) The agreed contnibution rates for future years are 20 4% for the
school and on a vanable scale, depending on salary for employees (which ranges from 5 5% to 8 5%)

Total Total
2015 2014
Rate of increase 1n salanes 4.6% 4 5%
Rate of increase for pension payments/inflation 2.7% 27%
Discount rate 3.8% 37%
Expected Return on Assets 3.8% 56%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates The assumed life expectations on retirement age 65 are

Total Total
2015 2014
Renring today
Males 221 221
Females 243 243
Reniring 1n 20 years
Males 243 243
Females 26.6 266
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Staffordshire University Academies Trust

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

25, Pension and similar obligations (continued)

Local Government Pension Scheme (continued)

The academy's share of the assets and habilities i the scheme and the expected rates of return were

Expected Fair Expected Fair

rate of value rate of value at

return at at 31 return at 31

31 August August 31 August August

2015 2015 2014 2014

£000 £000 £000 £000
Equities N/A 1,059 63% 638
Government bonds N/A 158 3 4% 109
Property N/A 129 45% 67
Cash/hiquudity N/A 86 33% 25
Total market value of assets 1,432 839

Present value of scheme habilities (3,751) (2,558)

Deficit in the scheme 2319 (1,719)

The pnior year expected return on plan assets was determined by considering the expected returns
available on the assets underlying the current investment portfolito Expected yields on bonds are
based on gross redemption yields at the balance sheet date whalst the expected returns on the equity
and property mvestments reflect the long-term real rates of return experienced in the respective

markets

The actual return on scheme assets was £35,000 (2014 £103,000)

Amounts recogrused 1n the statement of financial activities

Current service cost (net of employee contribution)
Total operating charge/(income)

Analysis of pension finance (costs)/income
Expected return on pension assets

Interest on pension habilities

Pension finance costs

Expected Expected
return at return at
31 August 31 August
2015 2014

£000 £000

91 137

91 137

69 46

(129) (76)
(60) G0

The actuanal gains and losses for the current year are recogmsed in the statement of financial
activities The cumulative amount of actuarial gains and losses recogrused 1n the statement of

financial activities since the adoptron of FRS 17 15 a £374,000 loss (2014 £406,000 loss)

-42.

—



Staffordshire University Academies Trust

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2015

25. Pension and similar obhgations (continued)
Local Government Pension Scheme (continued)

Movements in the present value of defined benefit obligahons were as follows

2015 2014

£000 £000
At 1 September 2014 2,558 1,440
Current service cost 347 137
Interest cost 129 76
Employee contributions 78 36
Actuanal (gain)/loss (66) 105
Liabilities Assumed 1n a Business Combmation 717 773
Estimated Benefits Paid 12) 9
At 31 August 2015 3,751 2,558

Movements 1n the fair value of academy's share of scheme assets

2015 2014

£000 £000
At 1 September 2014 839 640
Expected return on assets 69 46
Employee contributions 78 36
Actuarial loss 34) (301)
Employer contnbutions 156 119
Assets Acqurred 1n a Business Combination 236 308
Estimated Benefits Paid (12) &)
At 31 August 2015 1,432 839

The estimated value of employer contnbutions for the year ended 31 August 2016 15 £256,000 (2015
£168,000)

The three-year history of experience adjustments is as follows:

2015 2014 2013
£000 £000 £000
Present value of defined benefit obhigations (3,751) (2,558) {1,440)
Fair value of share of scheme assets 1,432 839 640
Deficit in the scheme (2,319) {1,719) {800)
Experience adjustments on share of scheme assets
Amount £'000 34 301 (48)
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26. Related Party Transactions

Owing to the nature of the academy's operations and the composition of the board of trustecs bemng
drawn from local public and private sector orgamsations, 1t 15 mevitable that transactions will take
place with orgamisations 1 which a member of the board of Trustees may have an interest All
transactions mnvolving such orgamsations are conducted at arm's length and n accordance with the
acaderny's financial regulations and normal procurement procedures

During the year the Trust purchased twition and education improvement services, leaming resources
and govemance reviews from Staffordshire University totalung £115,753 (2014 £95,283) The
Unuversity has confirmed that these services were provided at cost in accordance with the EFA
guidance The University also provided ad hoc guidance and advice, 1n its role as sponsor, for which 1t
has not been possible to estumate a value The Trustees are grateful for this continued support

27. Conversion to an Academy Trust

On 1 September 2014 The John Wheeldon Primary Academy converted to Academy Trust status
under the Academies Act 2010 and all the operations and assets and liabilities were transferred to
Staffordsture Umversity Academies Trust for £ml consideration

The transfer has been accounted for usmg the acqusiion method The assets and habihities
transferred were valued at their fair value and recognised 1n the balance sheet under the appropriate
headings with a corresponding net amount recogmised as a net income/resources expended mn the
Statement of Fiancial Activities as voluntary imcome/other resources expended

The followng table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recogmition mn the Statement of Financial Activities

The John Wheeldon Academy

Unrestricted Restricted Restricted fixed
funds general funds asset funds Total
£000 £000 £000 £000
Voluntary mcome - - 2,410 2,410
Budget surplus on LA funds 129 - - 129
LGPS pension deficit - {481 - (481)
Net assets/(habihities) 129 (481) 2,410 2,058
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28. Central Services

The academy trust has provided the following central services to its acadermes during the year

Human resources, Fancial services, ICT Technucal support and helpdesk,
Educational support services,  Audit services, Purchasing and procurement services,
Insurance, Communication services, Marketing services

The trust charges for these services based on 5% of GAG income together with an element of certain

staff salartes

2015

£000

The actual amounts charged during the year were as follows

The Staffordshire Umiversity Academy Trust 169
The Moorgate Primary Academy 48
The John Wheeldon Primary Academy 8O
297
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INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO
STAFFORDSHIRE UNIVERSITY ACADEMIES TRUST AND THE EDUCATION FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 15 September 2014 and further to the
requirements of the Education Funding Agency (‘EFA’) as included in the Acadermes Accounts Direction
2014 to 2015, we have carmed out an engagement to obtain lumited assurance about whether the
expenditure disbursed and income received by Staffordshire Unuversity Academues Trust duning the penod
1 September 2014 to 31 August 2015 have been applied to the purposes identified by Parhament and the
financial transactions conform to the authonties which govern them

Thus report 1s made solely to Staffordshire Umiversity Academses Trust and the EFA n accordance with
the terms of our engagement letter dated 15 September 2014 Our work has been undertaken so that we
mght state to the Staffordshire University Acadermues Trust and the EFA those matters we are required to
state in a report and for no other purpose To the fullest extent permutted by law, we do not accept or
assume responsibility to anyone other than the Staffordshire University Academues Trust and the EFA, for
our work, for this report, or for the conclusion we have formed

Respective responsibilities of Staffordshire University Academies Trust’s accounting officer and the
reporting accountant

The accounting officer 1s responsible, under the requirements of Staffordshure Umiversity Academies
Trust’s funding agreement with the Secretary of State for Education dated 30 June 2014 and the
Academies Financial Handbook extant from 1 September 2014, for ensuring that expenditure disbursed
and tncome received 15 applied for the purposes mtended by Parliament and the financial transactions
conform to the authonities which govern them

Our responsibilities for this engagement are established 1n the United Kingdom by our profession’s ethical
guidance and are to obtamn linuted assurance and report in accordance with our engagement letter and the
requirements of the Academes Accounts Direction 2014 to 2015 We report to you whether anything has
come to our attention 1n carrymg out our work which suggests that in all matenal respects, expenditure
disbursed and mncome received during the period 1 September 2014 to 31 August 2015 have not been
apphied to purposes mtended by Parhament or that the financial transactions do not conform to the
authonties which govern them

Approach

We conducted our engagement in accordance with the Academues Accounts Direction 2014 to 2015 1ssued
by the EFA We performed a limuted assurance engagement as defined n our engagement letter

The objective of a hmuted assurance engagement 1s to perform such procedures as to obtamn nformation
and explanations in order to provide us with sufficient appropnate evidence to express a negative
conclusion on regulanty A lumuted assurance engagement 1s more lirmted n scope than a reasonable
assurance engagement and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that mught be 1dentified in a reasonable assurance engagement
Accordingly, we do not express a positive opuuon

Our engagement includes examunation, on a test bass, of evidence relevant to the regulanty and propriety
of the academy trust’s income and expenditure

Our work ncluded 1dentification and assessment of the design and operational effectiveness of the
controls, policies and procedures that have been implemented to ensure compliance with the framework of
authonties including high level financial control areas and areas assessed of presenting a higher nisk of
impropriety We undertook detailed testing, based on our assessment of nisk of matenial wregulanty, where
such controls, policies and procedures apply to classes of transactions This work was mtegrated with our
audit on the financial statements to the extent evidence from the conduct of that audit supports the
regularty conclusion
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INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO
STAFFORDSHIRE UNIVERSITY ACADEMIES TRUST AND THE EDUCATION FUNDING
AGENCY (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received durmg the period 1 September 2014 to 31 August 2015 has not
been applied to purposes mtended by Parliament and the financial transactions do not conform to the
authonties which govern them
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