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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

The Governors present their annual report together with the financial statements and auditors’ report of the
Charitable Company for the year ended 31 August 2015. The Charitable Company is known as Hall Mead School
and is referred to herein as the Charitable Company, Hall Mead School or the Academy.

The financial statements have been prepared in accordance with the accounting policies set out in the attached
financial statements, and comply with the Charitable Company’'s Memorandum and Articles of Association, the
Companies Act 2006 and the requirements of the Statement of Recommended Practice “Accounting and
Reporting by Charities” as issued in March 2005 (SORP 2005), as amended.

The trust operates an academy for pupils aged 11 to 16. It has a pupil capacity of 960 and had a roll of 961 in the
school census on January 2015.

Structure, Governance and Management
Constitution

The Academy is a company limited by guarantee with no share capital (registration number 07702119) and an
exempt charity. As an exempt charity, it is not required to be registered with the Charities Commission and
instead is regulated by the Education Funding Agency (EFA) on behalf of the Department of Education. The
Charitable Company’s Memorandum and Articles of Association are the primary governing documents of the
Academy. The Articles of Association require there are at least 3 members of the Charitable Company who are
responsible for the statutory and constitutional affairs of the Charitable Company and the appointment of
Governors who are responsible for the management of the Academy.

Details of the trustees who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
Member.

The members are: - Mr J McKernan
Mr M Evans
Mr D Forster
Mr G Adams (resigned 25 November 2015)
Ms S Simon
Governors

The Governors are directors of the Charitable Company for the purposes of the Companies Act 2006 and
trustees for the purposes of charities legislation and as such are responsible for all aspects of the operations of
the Academy (and may be referred to herein as Governors, Trustees and/or Directors). Further details of the
responsibilities of Governors are given in the sections below.
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Governing Body composition

The Governors who were in office at 31 August 2015 and served throughout the year, except where shown, are
included in the Reference and Administrative Details pages of this Annual Report and Financial Statements. The
Governing Body comprises up to nine community governors, six parent governors, three staff governors and the
Headteacher.

Except for the Headteacher, Governors are appointed to serve for a period of four years, subject to remaining
eligible within the class of governor of their appointment, but are eligible for re-election.

Governance code

The Governing Body has adopted a Code of Practice and adheres to the Seven Principles of Public Life set out by
the Nolan Committee. It has also set out a Scheme of Delegations and Financial Regulations to codify various
matters for the better operation of the Academy’s business and within which it expressly reserves specified
significant matters for its sole decision.

Governing Body Committees

Membership of committees is reviewed and determined annually. Committee appointments may involve non
Governing Body members, but the attendance of those Committee members who are not Governors is not
detailed in the table on page 16 for reasons of brevity. :

A brief overview of the Constitution and responsibilities of the seven principal committees of the Governing Body
is given below. Other panels and working groups are formed as considered appropriate to deal with the particular
issues as they arise.

In addition to Governors, members of the Senior Leadership Team and other advisors will attend Committee
meetings as necessary. The Governing Body as a whole also meets biannually with the Senior Leadership Team
to undertake an operating review and receive training covering governor responsibilities.

Curriculum, Learning and Teaching Committee

The Curriculum Learning and Teaching Committee consists of between three and eight members. It meets at
least four times per year and reviews and monitors the Academy's curriculum needs and the quality of teaching
and learning. The Committee takes a strategic overview of the curriculum to ensure it reflects and reinforces the
Academy's aims and values and the Academy meets the needs of the individual pupils and the locality within the
framework set by Government; sets and monitors targets for attainment across the curriculum including progress;
and approves Academy policies that support the delivery of the curriculum.

Finance and Audit Committee

The Finance and Audit Committee consists of between three and eight members and meets at least six times per
year. It monitors Academy accounting policies, considers financial, funding and capital investment issues, and
reviews the budget and management accounts. It oversees the strategic financial planning of the Academy;
oversees the effective and efficient financial management of the Academy; and provides guidance and
assistance to the Headteacher and the Governors in all matters relating to budgeting and finance.

The Finance and Audit Committee's audit functions are led by the vice chair of the committee and the work
centres around ensuring the Academy has appropriate and effective systems of internal control and the
management of risk.
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Premises, Health and Safety Committee

This Committee consists of between three and eight members and meets at least three times per year. It
considers all matters connected with the Academy’s premises and all health & safety issues relating to visitors,
staff and pupils.

Governor Effectiveness Committee

This Committee consists of between three and eight members and meets at least four times per year. The
Committee is responsible for ensuring the organisation and operations of the Governing body, its committees and
the Governors themselves are efficient and effective. In October 2014 it was agreed that the Governor
Effectiveness Committee had achieved its objectives and has been disbanded. The Governing Body has
assumed the responsibilities delegated to that committee and wishes to thank the members of the committee for
the work undertaken to improve the effectiveness of the Governing Body.

Pay Committee

This Committee consists of between three and eight members and meets at least once a year. It reviews
Academy pay policy and determines pay progression.

Pupils and Personnel Committee

This Committee currently consists of between three and eight members and meets at least three times per year.
It oversees: the effective staffing of the Academy; supports and monitors the performance, continuous
professional development and wellbeing of all staff; the contribution the pupils make to the Academy and wider
community; and the wellbeing and behaviour of pupils.

Headteacher Performance Management Committee

This Committee currently comprises three Governors, including the Chair, Vice-Chair and one other Governor, .
elected annually and conducts the Headteacher's annual appraisal and pay review. It is supported by a suitably
qualified external consultant appointed annually.

Governor Indemnities

The Articles of Association include provisions for the indemnification of Governors in respect of their actions in
connection with the Academy. The Academy has in place Governors and Officers insurance for the benefit of
Governors and other officers of the Academy. Details of the costs can be found in note 13 in the Financial
Statements.

Principal Activities

The principal object and activity of the Charitable Company is the operation and development of the Hall Mead
School to provide education for pupils of different abilities between the ages of 11 and 16 offering a broad and
balanced curriculum.
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

In accordance with the Articles of Association the Charitable Company has adopted a scheme of Governance
approved by the Secretary of State of the Department of Education. The Scheme of Governance specifies,
amongst other things, the basis for admitting students to the Academy, the catchment area from which the
students are drawn, and that the curriculum should comply with the substance of the national curriculum.

Method of Recruitment and Appointment or Election of Governors

The recruitment and appointment of Governors is undertaken so far as possible,in such a way as to seek to
ensure the Governing Body has the balance of skills, knowledge and experience it considers necessary. Parent
governors are subject to election by the parents of pupils and staff Governors are subject to election by
employees of the Academy. Community Governors are appointed by the Members of the Academy. The
Governing Body also considers succession planning from time to time.

The members of the trust will appoint any new community Governors based on a majority vote.

Policies and Procedures Adopted for the Induction and Training of Trustees

As there are normally only two or three Governors appointed each year, induction tends to be undertaken
informally and is tailored specifically to the individual, although all are allocated a mentor from amongst the other
Governors. The training provided for new Governors depends upon their own experience although all Governors
have access to web-based and traditional training provided by Havering Local Authority for all schools in the area.
Where necessary induction will provide training on charity and educational, legal and financial matters. All new
Governors are given a tour of the Academy and a chance to meet staff and students. All Governors have access
to copies of policies, procedures, minutes, accounts, budget, plans and other documents they may require to
undertake their role as Governors.

Organisational structure

The Academy’s management structure consists of Governors, Headteacher, Senior Leadership Team and the
teaching and support staff management Teams. The aim of the management structure is to devolve responsibility
and encourage involvement in decision making at all levels. .

The Governors are responsible for setting the strategic direction of the Academy, challenging and supporting the
Academy by monitoring, reviewing and evaluating its performance and ensuring it is accountable to its
stakeholders.

The Senior Leadership Team currently comprises the Headteacher, three Deputy Headteachers, one Senior
Assistant Headteacher, three Associate Assistant Headteachers and the Business Manager. These managers
control the Academy at an executive level implementing the policies laid down by the Governing Body and
reporting back to them. As a group, the Senior Leadership Team are responsible for authorisation of spending
within agreed budgets and the appointment of staff, though appointment boards for senior staff will always involve
a Governor. Some spending control is devolved to members of the management team, within limits, above which
the Senior Leadership Team must countersign.

The teaching management team includes eight Directors of Faculty. These managers are responsible for the day
to day operation of the Academy, in particular organising the teaching staff, facilities and students.

The support staff management team consists of seven managers and are responsible for 55 Full Time
Employees (FTE ) members of staff.
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HALL MEAD SCHOOL
(A company limited by guarantee)

'TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Risk management

The Governors, together with the Senior Leadership Team, have assessed the major risks to which the Academy
is exposed; in particular relating to specific teaching, provision of facilities and other operational areas of the
Academy and its finances. The Governors consider that various systems are in existence to assess risks that the
Academy faces. They have introduced systems, including operational procedures and internal financial controls
in order to minimise risk. Where significant financial risk still remains the Governors have, where deemed
appropriate, put in place insurance cover. The Academy has an effective system of internal financial controls and
this is explained in more detail in the value for money statement included within this report.

Connected Organisations, including Related Party Relationships

The Academy works in partnership with Havering Sixth Form College and Havering College of Further & Higher
Education, to which many of the Academy’s pupils transfer on completing their education.

The Academy is the Lead Academy in a Memorandum of Understanding with The Albany School and
Redden Court School. The Academy is also a lead organisation in the Havering Teacher Training Partnership,
which administers the training of new teachers in Havering schools. .

The parents of pupils of the Academy are invited to attend and involve themselves in the activities of Hall Mead
Friends Association (HMFA), a charity whose aim is to provide additional support to the Academy. During the
year the Academy received donations of £15,000 On behalf of the Academy, the Governors wish to record their
thanks for the continued support it receives from HMFA.

Objectives and Activities

Objects, aims and objectives

As noted above the principal object and activity of the Charitable Company is the operation and development of
Hall Mead School to provide education for pupils of different abilities between the ages of 11 and 16 offering a
broad and balanced curriculum. The Academy is recognised as a Leading Edge Specialist Academy and National
Support School. It has two specialisms in technology and languages, endorsed by the Specialist Schools and
Academies Trust and i.e. Teaching School.
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

In setting the objectives and planning the Academy'’s activities, the Governors, as Trustees, have given careful
consideration to the Charity Commission’s guidance on public benefit.

The main objectives of the Academy during the year ended 31 August 2015 are summarised below:

« the education of young people between the ages of 11 - 16;

« enable the development of successful learners, confident individuals and responsible citizens;

« to raise the standards of educational achievement of all pupils;

« to raise aspirations and broaden the horizons of all pupils in the Academy;

« to support the employees of the Academy to enable them to achieve the stretching goals set for
attainment and progress of students.

Strategies and activities

The Academy's main strategy is encompassed in its mission statement “Traditional values...future thinking”. To
this end the activities include:

« appropriate learning opportunities for all students to enable them to achieve their best;
« training opportunities for all staff;

« a pastoral system that supports the ethos of the school;

« support for students’ progression to the next phase of their learning.

Public Benefit

The Charitable Company's aims are set out in this report. The Governors have complied with their duty under
section 4 of the Charities Act 2011 to have due regard to public benefit guidance published by the Charity
Commission and the Governors have paid due regard to this guidance in deciding what activities the Charitable
Company should undertake.

The Academy was awarded Teaching School Status in 2014 and is the lead school in the ‘Empower Teaching
Alliance’. The Headteacher is a National Leader of Education and as such supports other schools locally and
nationally.

Equal opportunity policy
The Governors recognise that equal opportunities should be an integral part of the good practice within the

workplace. The Academy aims to establish equal opportunity in all areas of its activities including creating a
working environment in which the contribution and needs of all people are fully valued.

Disabled persons

The policy of the Academy is to support recruitment and retention of students and employees with disabilities.
The Academy does this by adapting the physical environment, by making support resources available and
through training and career development.
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015.

STRATEGIC REPORT
Achievements and Performance

The Academy has just completed its fourth year of operation and has strategic goals related to achievement,
progress, engagement, destinations and its provision. These goals have been closely monitored by the
Governing Body.

The Academy was inspected by Ofsted in February 2013 and was judged to be outstanding in all four categories
and outstanding for Overall Effectiveness.

Total students in the year ended 31 August 2015 numbered 963 (2014 — 961) and the Academy has a full
compliment in all year groups. The Academy admitted 192 students in September 2014 (2013 -192) from an
application of 1083 (2013 - of 896) year 6 students. i

Examination results 2015

The Academy takes enormous pride in its long history of academic excellence. The Academy’s high levels of
achievement were again recognised in 2014 with its re-designation as a Leading Edge Academy. Hall Mead
performs highly in the full range of achievement measures from progress measures like 'value added' to
attainment measures such as ‘'The English Baccalaureate'. Projected figures for the new ‘Progress 8' measure
are positive at +0.3.

During the year Hall Mead received an award from SSAT for at being in the top 20% of schools nationally for
Achievement during 2013/2014 and was admitted into the London Schools Mayor’s Gold Club for the exceptional
performance of its Pupil Premium Students.

Percentage achieving 5+ A*-C GCSEs (or equivalent) including English and Maths GCSEs: 71%
(National figure for all maintained schools: 53%)

Percentage achieving all English Baccalaureate subjects: 27%
(National figure for all maintained schools: 23%)

Average point score per pupil (best 8) - all qualifications: 335
(National figure for all maintained schools: 307)

Percentage making Expected Progress in English 85%
Percentage making Expected Progress in Maths 80%

Percentage achieving A*/A grades of total entries 22%
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Key Performance Indicators

Other than the attainment targets for academic achievement, the Governing Body uses both financial and other
non financial key performance indicators to manage the Academy. The Academy maintains a strong
management information function which is focussed on regular and accurate reporting. Financial KPIs are
measured continuously.

During the year the foliowing key performance indicators were used:

Pupil numbers in year 7 (192)

Staff Turnover 8.47%

Cash income in excess of expenditure (excluding the pension liability and capital grants / depreciation) £{75,000)
Average cash balance £353K

Pupils making or exceeding expected level of progress English: 85% expected 50% better than expected.
Maths; 80% expected, 45% better than expected.

Pupil destinations on leaving 89.9% Full time education, 5.3% Training, 1.1% Employment, 3.7% other.

Going Concern

After making appropriate enquiries and considering the Academy's funding agreement with the Secretary of State
for Education is only terminable on seven years’ notice, or other exceptional events. The Governing Body has a
reasonable expectation that the Academy has adequate resources to continue in operational existence for the
foreseeable future. For this reason it continues to adopt the going concern basis in preparing the financial
statements.

The Governing Body and Senior Leadership Team are aware of Central Government’'s announcement in 2015
that per pupil funding is likely to remain constant over the five year Parliament just commencing. This presents
significant challenge, but the Governing Body and Senior Leadership Team are in the process of considering the
changes needed to ensure the long term sustainability of the Academy.

Page 10



HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Financial Review

Most of the Academy's income is obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which is restricted to particular purposes. Those grants received from the EFA during the year
ended 31 August 2015 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities. ’

The Academy has also been in receipt of capital grants from the EFA through the bid process for the Academies
capital maintenance fund. In accordance with the Charities Statement of Recommended Practice, ‘Accounting
and Reporting by Charities’ (SORP 2005), such grants are shown in the Statement of Financial Activities as
restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concerned.

During the year ended 31 August 2015, total expenditure was incurred of £6,789,583 (2014 - £6,678,247). As
income received was only £6,629,123 (2014 - £6,654,791) resulting in a deficit of £160,460 (2014 — deficit
£23,456).

At 31 August 2015 the net book value of fixed assets was £14,073,413 (2014 - £14,184,984) and movements in
tangible fixed assets are shown in note 14 to the financial statements. The assets were used exclusively for
providing education and the associated support services to the pupils of the Academy.

In accordance with FRS17, the Academy received an actuarial assessment of the financial position of Academy
staff who are members of the Local Government Pension Scheme (LGPS), but in common with other academies
it received no detailed information about the financial position of Academy staff who are members of the
Teachers Pension Scheme (TPS) . The LGPS assets, liabilities and deficit in respect of the Academy staff are
included within the Balance Sheet as at 31 August 2015 and supporting notes to the accounts (see note 24). The
assets, liabilities and deficit of the TPS in respect of the Academy staff are not included within the Balance Sheet
for the reason explained in note 1 of the financial statements.

Reserves Policy

The Governors review. the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
reason for this is to provide sufficient working capital to cover delays between spending and receipt of grants and
to provide a cushion to deal with unexpected costs. The Academy’s current level of free reserves (total funds less
the amounts held in fixed assets and restricted funds) is £14,625 (2014 - £86,781). The Governors intend to build
up the Academy'’s free reserves over time when financial conditions allow.

The pension reserve is in deficit due to the Academy’s share of the LGPS liabilities exceeding its share of the
assets.

At 31 August 2015 the total funds comprised:

Unrestricted £14,625
Restricted: Fixed asset funds £14,099,251
GAG £186,499
Pension reserve £(1,463,000)
Other £21,815

£12,859,190
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Investment Policy

Hall Mead School has an investment Policy which is reviewed annually by the Finance and Audit Committee. It
covers the principal purpose and guidelines’ to ensure the Academy manages its cash balances to provide for the
day to day working capital needs.

Interest bearing deposit accounts may be held with sound financial institutions only. Treasury deposits, with
maturity dates which do do result in the cash funds being unavailable for longer than 6 weeks are permissible.
Periodically (at least every 3 months) the rates will be reviewed to ensure reasonable interest rates are being
achieved.

Principal Risks and Uncertainties

As detailed the Governors have a comprehensive risk management process to identify and monitor the risks
faced by the Academy. The key areas of risk have been categorised as: strategic and reputational, operational,
compliance, financial, demographic and physical assets. The principal risks and uncertainties are centred around
changes in the level of funding from the EFA, in light of the forthcoming Funding Review and its implications. In
addition, the Academy is a member of the Local Government Pension Scheme (LGPS), which results in the
recognition of a significant deficit on the Academy Balance Sheet and the Teachers Pension Scheme (TPS), not
recognised on the Academy's Balance Sheet and explained further in note 1 of the financial statements.

The principal risks facing the Academy are:

¢ Reputation risk — mitigated by continued high performance at GCSE, “Outstanding” Ofsted judgement
2013, rigorous self evaluation including external input from registered Ofsted Inspector, National Support
School/Teaching School/Leading Edge School and Headteacher National Leader of Education. Member
of “Going 4 Great” network of outstanding London schools.

e Performance risk-mitigated by annual curriculum review and improvement planning process, rigorous
and robust self evaluation including external input from registered Ofsted inspector need to fulfil KPIs for
Teaching School status, access to latest advice and professional development through ‘Going 4 great’
network, Leading Edge network, Teaching School network and Havering Learning Partnership.

¢ Financial Risk — The principal financial risks are a reduction in pupil numbers, reduction in central
government funding, unbudgeted increase in teaching or support staff costs, or unbudgeted major capital
repairs mitigated by oversubscription thanks to high performance at GCSE, outstanding Ofsted
judgement and national recognition of quality through National Support School/Teaching School/Leading
Edge School and Headteacher National Leader of Education. We are undertaking a restructure of
staffing to ensure value for money, and are proactive in obtaining grants/funding from central or other
sources for our capital works,

¢ Risks associated with personnel mitigated by an ethos which ensure staff welfare is taken seriously with
the introduction of a Human Resources Manager, subscription to Employee Assistance Programme,
highly effective professional development and appraisal systems and strong, well established teacher
training programme under Teaching School.

The Academy Trust practices through its Board, namely the Governing Body and the constituted subcommittees,
risk management principles. Any major risks highlighted at any sub-committee are brought to the main Board with
proposed mitigating actions and they continue to be reported until the risk is adequately mitigated.

The Governing Body accepts managed risk as an inevitable part of its operations but maintains an objective not
to run unacceptable levels of risk in any area. The subjective nature of this process requires major risks to be
resolved by the Governing Body collectively, whilst more minor risks are dealt with by the Senior Leadership
Team.
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Plans for Future Periods

At the annual Conference on 15 October 2015 the Governors and Senior Leadership Team undertook the
following analyses:

An evaluation of its Academy Improvement Plan.

An evaluation of the 2015 GCSE results using the Progress 8 framework and modelled for the 15/16 cohort;
An assessment of ‘Teaching Over Time’ using the new Ofsted Framework.

Implement "Building Base Camp” Learning Challenge. .

Improve rates of Boys' progress by combining approaches to seating plans, pastoral interventions and
classroom strategies.

Implement new Progress 8 target setting and tracking system.

Continue and progress Teaching School Action Plan.

To complete the transition to form a MAT (Multi Academy Trust) under the banner of “Empower Learning
Academy Trust” and bring in two secondary Academies into the Trust.

Key aspects determined to be addressed as a result of this were:

* Financial — the issues which the Academy face in light of indicative falling income from central Government
and way we can ensure the Academy is financially sound for the foreseeable future.

« Facilitating the sharing and dissemination of best practice in teaching and learning whilst also
addressing any weaknesses effectively;

« Delivering Special Education Needs provision in the light of the new SEND Code of Practice

« Meeting the needs of a pupil intake which has an increasingly widening ability spectrum and diverse ethnicity

* Better “narrowing the gap” for our Pupil Premium students;

« Meeting the challenges presented by the proposed and current qualification and curriculum reforms;

« Determining whether our admissions policy is still fit for purpose;

+» Ensuring our plans are financially viable in the light of reducing funding and changes to funding
methodology.

» Fulfilling our obligations as a Teaching School and for the Headteacher's National Leader of
Education role
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HALL MEAD SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Auditor
In so far as the trustees are aware:
o there is no relevant audit information of which the charitable company’s auditor is unaware; and
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of that information.

The auditors, MHA Maclintyre Hudson, are willing to continue in office and a resolution to re-appoint them will be
proposed at the Annual General Meeting.

Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 8" December 2015 and signed on the board's behalf by:

Chair of Trustees
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HALL MEAD SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

Scope of Responsibility

The Governors acknowledge that they have overall responsibility for ensuring Hall Mead School has an effective
and appropriate system of control, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss. The Governors are also responsible for keeping
adequate books and accounting records which disclose, with reasonable accuracy at any time, the financial
position of the Academy and enable the Governing Body to ensure the financial statements comply with the
Companies Act 2006. The Governors also acknowledge responsibility for safeguarding the assets of the
Academy and hence for taking reasonable steps for the prevention and detection of frauds and other irregularities
and to provide reasonable assurance that:

« the Academy is operating efficiently and effectively;

« its assets are safeguarded against unauthorised use or disposition;

- the adequate records maintained and financial information used within the Academy or for
publication is reliable; and

» the Academy complies with relevant laws and regulations.

The Governing Body has delegated the day-to-day responsibility of running the Academy to the Headteacher, as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Hall Mead School and the Secretary of State for Education. The Headteacher is also
responsible for reporting to the Governing Body any material weakness or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and the
Statement of Trustees’ Responsibilities.

Governing Body meetings

The Governing Body meets regularly and has established a number of committees to which the Governing Body
has delegated certain responsibilities under formal Terms of Reference. The Governing Body meetings and its
committees are attended by representatives of the Senior Leadership Team.
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HALL MEAD SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

The Fuli Governing Body meets at least six times per year and most of its committees meet no less that three
times per year. The meetings held during the year and the current individual members of each are detailed below
together with their attendance record.
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John McKernan (Chair) 6/6 5/6 2/3 1/1 2/2 0/3
David Forster (Vice chair) 5/6 3/3 11 2/2
Glen Adams (resigned 25/11/15) 6/6 6/6
Caroline Brennan 4/6 2/3
James Brooks 4/6 3/6 2/3
Kevin Cole (appointed 20/11/14) 5/5 2/2
Jemma Dockrill {(term ended 2/2/15) 2/2
| Steve Downham 5/6 2/3 3/6
Margaret Drew (term ended 1/1
31/10/14)
Malcolm Evans 4/6 2/6 0/2
Kirsty Fanning (appointed 2/2/15) 2/2
Victoria Hallett 4/6 4/6
David Harries 5/6 1/3 4/6
Fatemeh Kamali (appointed 5/12/14) | 3/4
Simon London 6/6 2/3 5/6 1/3 2/2 313
Michelle McKee .| 4/6 2/3 3/3
Sarah Simon 6/6 2/3 1 2/2 3/3
Keith Stewart 6/6 1/2 3/3
Karen Townsend (resigned 15/9/14) 0N
Jonathan Walshe 6/6 313 3/3 2/2

No key changes of the board during the year have taken place.

During 2013/14 the Governing Effectiveness Committee undertook an overall review of governance issues
impacting the Academy. Since its disbandment in October 2014 the Governing Body is now taking a more detail
topic by topic approach and have received reports on improvement issues such as meeting effectiveness. The
Governing Body also receives regular reports for link Governors attached to faculties.
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HALL MEAD SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

The Finance and Audit Committee is a committee of the main board of Governors. Its purpose is to: monitor
Academy accounting policies, considers financial, funding and capital investment issues, and reviews the budget
and management accounts. It oversees the strategic financial planning of the Academy; oversees the effective
and efficient financial management of the Academy; and provides guidance and assistance to the Headteacher
and the Governors in all matters relating to budgeting and finance.

REVIEW OF VALUE FOR MONEY

Over the last financial period, Hall Mead School Academy Trust has taken a wide range of steps to ensure that
the educational standards and levels of achievement for all pupils have continued to improve. This has resulted in
continued high performance in the Academy Trust's GCSE resuits at a time of turbulence in the examination
system nationally and locally. 71% of Hall Mead School pupils achieved 5 A*-C grades including English and
Maths, 22% of all GCSEs grades were at A*/A and rates of expected progress were 85% in English and 80% in
Maths. The new ‘Progress 8 figure for the Academy is +0.31 meaning that Hall Mead students achieve an
average grade which is 1/3 better than their peers nationally. This provides clear evidence that the value we
achieved for our students from the quality of our teaching staff is self evident.

The Trust has produced a detailed financial analysis of how the Pupil Premium funding was spent and the impact
of the funding for individual pupils which is available on our website. Similarly, funding for catch up groups for
pupils is calculated in the same way. Our use of the funding for staffing, intervention programmes and aspiration
raising initiatives has led to this year's Disadvantaged Pupils having no gap in performance compared to their
non-Pupil Premium peers. This year we were recognised by the London Mayor's Office for our consistent work in
enabling Disadvantaged Students to overcome barriers to learning and eliminate the gaps in their performance.
Consequently, we have been awarded membership of the Mayor’s ‘London School Gold Club’ for 2015/16.

The Trust has focussed on targeted improvement linked to the Academy Operating Plan to ensure maximum
impact on outcomes for pupils and this plan has been carefully evaluated with Governors at the Academy's
annual Improvement Planning Conference to ensure that initiatives have provided value for money in terms of
Key Performance Indicators.

The Plan includes keeping the staffing structure under review and deploying staff efficiently to support individual
pupils and the curriculum. This is evident in the short-term use of a temporary Senior Leadership Team structure
as well as re-structuring of Senior Leadership Team pay ranges and interim middle leadership appointments and
adjustments made to the curriculum to meet the demands of the new ‘Progress 8 measure without increasing
any surplus within the teaching budget.

The Trust was awarded Teaching School status in April 2014 and is the lead within the local Teaching School
Alliance, the ‘Empower Teaching Alliance’ which consists of local secondary schools and academies. The Trust
is a National Support School and the Principal is a National Leader of Education. Funding from the National
College is used to run the network and this has been ‘future proofed’ by having all Alliance schools agree to an
annual membership fee for the core package of support and professional development as weli as sign up to an
agreed pricing structure for bespoke support. The additional cost of the administrative staffing required to support
the Alliance has been agreed in conjunction with the Havering Teacher Training Partnership so that the Trust's
own budget is not impacted negatively by this responsibility. School to school support work within this programme
has had a demonstrable impact, resulting for example in one supported local academy moving from an Ofsted
category to Grade 3 during the year of Teaching School support.
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HALL MEAD SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Our Academy Trust’'s expertise in schoo!l improvement and delivering strong student outcomes has led to our
submission of an application to become a Multi- Academy Trust Sponsor. This will enable better student
outcomes beyond our standalone Academy and spread the value of our best practice across our locality further.
In addition, best value for shared services will also be enabled and there are clear plans for this within our
Academy sponsor bid.

The Trust has a strong financial governance oversight with significant relevant expertise on the Finance and Audit
Committee. Over the year, it has challenged financial decision making to ensure the effectiveness of
spending. Examples of this include challenges around costs for Local Authority services, financial services and
the future staffing structure.

The Trust benchmarks with other Academies when possible and the Chief Financial Officer is a prominent
member of the local Business Managers group. He works closely with other Chief Financial Officers to broker the
best deals with the Local Authority’s Traded Services wing as well as other service providers. An example of this
was bulk buying of paper collaborating with two other schools to obtain a competitive price. He also negotiated an
improved pricing structure for the replacement of printers, a pilot internal audit service for academies at a much
reduced rate, as well as the installation of cashless catering within Hall Mead School at no cost to the Trust. The
introduction of the use of the cashless payment system to enable parents to pay online for dinners, trips and
extended school sessions has been an efficiency saving.

The Trust generates a small income from lettings and school improvement work is growing exponentially which
will bring in some additional income. Teaching School status has led to access to a number of additional support
bids which have enabled the Academy to support other schools in Havering. During this year Hall Mead was
successful in obtaining PSBP (Priority Schools Building Programme) which the main building will be
redeveloped/refurbished over the next 5 years to ensure we have a future proof teaching and learning
environment.

The Trust has internal controls in place to ensure strict financial procedures are followed and these were
reviewed during the last financial period by the Governor Effectiveness Committee and Finance and Audit
Committee before approval at full Governing Body so as to ensure compliance, fitness for purpose and relevance
to the demands of Academy status. An internal auditor from Kingston Smith LLP was appointed to make
independent checks. The Finance and Audit Committee received monthly budget reports which were analysed
to identify areas of overspend and under-spend. Regular monitoring ensured the best use of recourses and
prevented waste. Bank balances are carefully monitored and a high interest deposit account was considered for
short term investment.

The Purpose of the System of internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in the Academy for the period 1
September 2014 to 31 August 2015 and up to the date of approval of the annual report and financial statements.
The Academy has appointed Kingston Smith LLP as their internal Auditors during the financial year
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HALL MEAD SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed, together with the operating,
financial and compliance controls that have been implemented to migrate those risks. The Governing Body is of
the view that there is a formal on-going process for identifying, evaluation and managing the Academy's
significant risks that has been in place for the year ending 31* August 2015 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Governing Body.

The Risk and Control Framework

The Academy's systems of internal financial control are based on a framework of regular management
information and administrative procedures, including the segregation of duties and a system of delegation and
accountability. In particular they include:

* budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed by
the Governing Body;

« regular reviews by the Finance and Audit Committee of reports which indicate financia! performance against
forecasts and of major purchase plans, capital works and expenditure programmes;

» setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;

« delegation of authority and segregation of duties and identification and management of risks.

« identification and management of risks

In addition the Governors have put in place procedures and internal controls around the management of risk, ‘
covering:

« the type of risks the Academy faces;

« the level of risks which they regard as acceptable;

« the likelihood of the risks materialising;

+ the Academy’s ability to reduce the incidence and impact on the Academy’s operations of risks that do
materialise;

« the costs of operating particular controls relative to the benefits obtained;

« the responsibility of the Senior Leadership Team to implement the Governors' policies and to identify and
evaluate risks for the Governors’ consideration;

» the responsibility of employees with regard to internal control as part of their accountability for achieving
objectives;

« the embedding of control system in the Academy’s operations so that they become part of the culture of the
Academy;

» the development of systems to respond quickly to evolving risks arising from factors within the Academy and to
changes in the external environment; and

« procedures for reporting failings of risk management strategies immediately to appropriate levels of
management and to Governors together with details of corrective action being undertaken.

The Governors have considered the need for a specific internal audit function and the revised guidance issued by
the EFA during the previous year indicating that it was no longer necessary to have a Responsible Officer (RO).
The Governors had previously appointed an RO, but in light of the amended guidance have decided to
incorporate the functions and responsibilities of overseeing the effectiveness of internal controls with the Finance
and Audit Committee’s terms of reference. To aid this process the Governors have also decided to appoint an.
internal auditor to perform a range of checks of the Academy's systems as the Governors will from time to time
specify. The internal auditor reported regularly to the Finance and Audit Committee of the Governing Body
outlining the results of these checks and where appropriate making recommendations for improvement. In the
year under review, no material control issues have been uncovered as a consequence of the work the Internal
Auditor undertook.
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HALL MEAD SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authorised and properly recorded and that material errors or irregularities are either prevented or
would be detected within a timely period.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy trust’s financial systems. In particular the checks carried out in the current period included:

e testing of payroll systems

e testing of purchase systems

e testing of control account/bank reconciliations
Petty cash

Credit card expenditure

e Monitoring of debts

e Verifying gross pay

On a termly basis, the auditor reports to the board of trustees, through the Finance and Audit Committee on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities. The
board of trustees has considered the need for a specific internal audit function and has decided to appoint
Kingston Smith LLP as an internal auditor.

The auditors’ role includes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial systems. The Internal Auditor reports to the board of trustees, through the Finance and Audit
Committee on the operation of the systems of control and on the discharge of the board of trustees financial
responsibilities.

Review of effectiveness

As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the systems of
internal control. During the year the review has been informed by:

« the work of the Internal Auditor;

« the work of the External Auditor; and

» the work of the Senior Leadership Team who have responsibility for the development and maintenance of the
internal control framework.

The Accounting Officer found nothing to indicate any material failures or weaknesses from the work undertaken in
the year on the effectiveness of systems of internal control. ’

The Accounting Officer has been advised of the implications of the result of their review of the system

of internal control, by the Finance and Audit Committee, and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approyed by order of the members of the board of trustees on 8 December 2015 and signed on its behalf by:

Chajr of Trustees Accounting Officer
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HALL MEAD SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Hall Mead School | have considered my responsibility to notify the Academy Trust board
of trustees and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA
terms and conditions of funding, under the funding agreement in place between the Academy Trust and the
Secretary of State. As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook (2014).

I confirm that | and the Academy Trust board of trustees are able to identify any material, irregular or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under
the Academy Trust's funding agreement and the Academies Financial Handbook (2014).

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and EFA.

S London -
Accounting Officer

Date:%gl\zl(s
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HALL MEAD SCHOOL
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2015

The Trustees (who act as governors of Hall Mead School and are also the directors of the charitable company
for the purposes of company law) are responsible for preparing the Trustees' report (including the Strategic
report) and the financial statements in accordance with the Annual Accounts Direction issued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to: ’

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from EFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 8 December 2015 and signed on its behalf by:

MO\/A/

JWcKernan
Chair of Trustees
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HALL MEAD SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HALL MEAD SCHOOL

We have audited the financial statements of Hall Mead School for the year ended 31 August 2015 which
comprise the Statement of financial activities, the Balance sheet, the Cash flow statement and the related notes.
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts
Direction 2014 to 2015 issued by the Education Funding Agency.

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinion we have formed.

:\‘. ) - i'\\,

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
Academy Trust for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view. :

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and distosures in Jhefinancial statements sufficient to
give reasonable assurance that the financial statements are free from material musstatement whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the Academy
Trust's circumstances and have been consistently applied and adequately disclosed; the reasonableness of
significant accounting estimates made by the Trustees; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information in the Trustees' report to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the
audit. If we become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2015 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2014 to 2015 issued by the Education Funding Agency.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Trustees' report, incorporating the Strategic report, for the financial
year for which the financial statements are prepared is consistent with the financial statements.
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HALL MEAD SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HALL MEAD SCHOOL

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion: .

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

Sudhir Singh FCA (Senior statutory auditor)
for and on behalf of
MHA Macintyre Hudson

Chartered Accountants & Statutory Auditor

New Bridge Street House
30-34 New Bridge Street
London
EC4V 6BJ

Date: A.@ Decewdie oS
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HALL MEAD SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO HALL MEAD
SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 25 August 2015 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2014 to 2015, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Hall Mead School during the year 1 September 2014 to 31 August 2015 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Hall Mead School and EFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Hall Mead Schoo! and EFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Hall Mead School and EFA, for our work, for this report, or for the
conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF HALL MEAD SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of Hall Mead School's funding agreement with the
Secretary of State for Education dated 1 August 2011, and the Academies Financial Handbook extant from 1
September 2014, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

2 H - I i .
Our responsibilities for this engagement are established in frfe"‘Ur‘;itiatdj Kir'%dﬁ?n"ﬁy‘?)ﬁ? ‘proféé”sibﬁ's ethical

guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by
EFA. We performed a limited assurance engagement as defined in our engagement letter.
Tt M -%..(:_f ot l; =
A\ - < w3k BN
The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.
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HALL MEAD SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO HALL MEAD

SCHOOL AND THE EDUCATION FUNDING AGENCY (continued)

The work undertaken to draw our conclusions includes:

o o o o

reviewing the minutes of meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regularity;

a review of the objectives and activities of the Academy Trust, with reference to the income streams and
other information available to us as auditors of the Academy Trust;

testing of a sample of payroll payments to staff;

testing of a sample of payments to suppliers and other third parties;

testing of a sample of grants received and other income streams; and

evaluating the internal control procedures and reporting lines, and testing as appropriate and making
appropriate enquiries of the Internal Reviewer.

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2014 to 31 August 2015 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

My Nee Thgee Hdson

Reporting Accountant
MHA Macintyre Hudson

Chartered Accountants & Statutory Auditor

New Bridge Street House
30-34 New Bridge Street
London

EC4V 6BJ

Date: 4.? W ],o\)"
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HALL MEAD SCHOOL
" (A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account and statement of total recognised gains and losses)
FOR THE YEAR ENDED 31 AUGUST 2015

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
] 2015 2015 2015 2015 2014
Note £ £ £ £ £
INCOMING RESOURCES
Incoming resources from
generated funds:
Voluntary income 2 26,954 - - 26,954 90,442
Activities for generating funds 3 296,862 - - 296,862 122,299
Investment income 4 771 - - 771 818
Incoming resources from :
charitable activities 5 - 5,835,765 98,894 5,934,659 5,948,398
Other incoming resources 6 161,030 208,847 - 369,877 492,834
TOTAL INCOMING
RESOURCES 485,617 6,044,612 98,894 6,629,123 6,654,791
RESOURCES EXPENDED
Charitable activities: Academy
Trust educational operations 8 557,773 6,021,126 184,627 6,763,526 6,656,455
Governance costs 9 - 26,057 - 26,057 21,792
TOTAL RESOURCES
EXPENDED 7 557,773 6,047,183 184,627 6,789,583 6,678,247
NET RESOURCES EXPENDED
BEFORE TRANSFERS (72,156) (2,571) (85,733) (160,460) (23,456)
Actuarial gains and losses on
defined benefit pension
schemes - (93,000) - (93,000) (292,000)
NET MOVEMENT IN FUNDS
FOR THE YEAR {72,156) (95,571) (85,733) (253,460) (315,456)
Total funds at 1 September
2014 86,781  (1,159,115) 14,184,984 13,112,650 13,428,106
TOTAL FUNDS AT 31
AUGUST 2015 14,625 (1,254,686) 14,099,251 12,859,190 73,712,650

———— | e m— —— — | e

All activities relate to continuing operations.
The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 30 to 51 form part of these financial statements.
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HALL MEAD SCHOOL

(A company limited by guarantee)
REGISTERED NUMBER: 07702119

BALANCE SHEET
AS AT 31 AUGUST 2015

FIXED ASSETS
Tangible assets
CURRENT ASSETS

Debtors
Cash at bank and in hand

CREDITORS: amounts falling due within

one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
Defined benefit pension scheme liability 24

NET ASSETS INCLUDING PENSION

SCHEME LIABILITY

FUNDS OF THE ACADEMY
Restricted funds:
Restricted funds

Restricted fixed asset funds

Restricted funds excluding pension liability

Pension reserve

Total restricted funds
Unrestricted funds

TOTAL FUNDS

- 2015
Note £ £
14 14,073,413
15 95,826
573,702
669,528
16 (420,751)
248,777
14,322,190
(1,463,000)
12,859,190
17 208,314
17 14,099,251
14,307,565
(1,463,000)
12,844,565
17 14,625

12,859,190

2014

£ £

14,184,984
65,879
464,494
530,373
(284,707)

245,666

14,430,650

(1,318,000)

13,112,650
158,885
14,184,984
14,343,869
(1,318,000)

13,025,869

86,781

13,112,650

The financial statements were approved by the Trustees, and authorised for issue, on 8 December 2015 and are

signed on their behalf, by:

vl —

J MoKernan
Chair rustees

The notes on pages 30 to 51 form part of these financial statements.
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HALL MEAD SCHOOL
(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
Note £ £
Net cash flow from operating activities 19 82,599 (90,186)
Returns on investments and servicing of finance 20 77 818
Capital expenditure and financial investment 20 25,838 (29,423)
INCREASE/(DECREASE) IN CASH IN THE YEAR 109,208 (118,791)

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS

FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
£ £
Increase/(Decrease) in cash in the year 109,208 (118,791)
MOVEMENT IN NET FUNDS IN THE YEAR 109,208 (118,791)
Net funds at 1 September 2014 464,494 583,285
573,702 464,494

NET FUNDS AT 31 AUGUST 2015

The notes on pages 30 to 51 form part of these financial statements.
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HALL MEAD SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

ACCOUNTING POLICIES

11

1.2

13

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention in accordance
with applicable United Kingdom Accounting Standards, the Charity Commission 'Statement of
Recommended Practice: Accounting and Reporting by Charities' (‘'SORP 2005'), the Academies’
Accounts Direction 2014 to 2015 issued by EFA, and the Companies Act 2006. A summary of the
principal accounting policies, which have been applied consistently, except where noted, is set out
below.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of one year from the date of approval of the financial statements.

Incoming resources

All incoming resources are included in the Statement of financial activities when the Academy Trust
has entitiement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability. .

Grants are included in the Statement of financial activities-on a receivable basis. The balance:of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in
the Statement of financial activities in the period in which it is receivable, where there is certainty of
receipt and it is measurable.

The value of donated services and gifts in kind provided to the Academy Trust are recognised at
their open market value in the period in which they are receivable as incoming resources, where the
benefit to the Academy Trust can be reliably measured. An equivalent amount is included as
expenditure under the relevant heading in the Statement of financial activities, except where the gift
in kind was a fixed asset in which case the amount is included in the appropriate fixed asset
category and depreciated over the useful economic life in accordance with the Academy Trust's
policies.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.
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ACCOUNTING POLICIES (continued)

14

1.5

Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities are costs incurred in the Academy Trust's educational operations.

Governance costs include the costs attributable to the Academy Trust's compliance with
constitutional and statutory requirements, including audit, strategic management and Trustees'
meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.
Tangible fixed assets and depreciation
All assets costing more than £250 are capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carried forward in the Balance sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the Academy Trust's depreciation policy.

A review for the impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impariment losses are recognised in the Statement of Financial Activities.

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use.

Tangible fixed assets are stated at cost less depreciation. Depreciation is not charged on freehold
land. Depreciation on other tangible fixed assets is provided at rates calculated to write off the cost
of those assets, less their estimated residual value, over their expected useful lives on the following
bases:

Freehold property - 50 years straight line

Furniture and equipment - Syears straight line

Motor vehicles - 10 years straight line

Computer equipment - 3 years straight line

Assets under construction - Depreciation is charged when the assets are brought
into use
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1.6

1.7

Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight line
basis over the lease term.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.
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ACCOUNTING POLICIES (continued)

1.8

19

Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes and the assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of

‘pensions over employees’ working lives with the Academy Trust in such a way that the pension cost

is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in note 24, the TPS is a multi-employer scheme and the Academy Trust is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtailments. They are included as part of staff costs.
Past service costs are recognised immediately in the Statement of financial activities if the benefits
have vested. If the benefits have not vested immediately, the costs are recognised over the period
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency, other sources and the fund that represents the LGPS obligation.

Investment income, gains and losses are allocated to the appropriate fund.

VOLUNTARY INCOME

Unrestricted Restricted Total Total

funds funds funds funds

2015 2015 2015 2014

£ £ £ £

Donations 26,954 - 26,954 90,442
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ACTIVITIES FOR GENERATING FUNDS

Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
Hire of facilities 32,623 - 32,623 10,610
Other self generated income 264,239 - 264,239 111,689
296,862 - 296,862 122,299
INVESTMENT INCOME
Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
Bank interest receivable 771 - 771 818
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £

Educational Operations - 5,934,659

5,934,659

5,948,398
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FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
DfE/EFA grants
General Annual Grant (GAG) - 5,299,564 5,299,564 5,434,198
Pupil Premium - 126,616 126,616 99,713
DfE/EFA Capital Grants - 98,894 98,894 98,945
Other EFA Grants - 163,600 163,600 -
- 5,688,674 5,688,674 5,632,856
Other government grants
Local Authority Grants - 245,985 245,985 315,542
- 245,985 245,985 315,542
- 5,934,659 5,934,659 5,948,398
OTHER INCOMING RESOURCES FROM EDUCATIONAL OPERATIONS
Unrestricted  Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £

Other income 161,030 208,847

369,877

492,834
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RESOURCES EXPENDED

Staff costs Non Pay Exp'enditure Total Total
Premises Other costs
2015 2015 2015 2015 2014
£ £ £ £ £
Direct costs - Educational
Operations 4,511,874 - 574,880 5,086,754 5,022,168
Support costs - Educational
Operations 832,073 558,530 286,169 1,676,772 1,634,287
Charitable activities 5,343,947 558,530 861,049 6,763,526 6,656,455
Governance costs
including allocated
support costs - - 26,057 26,057 21,792
5,343,947 558,530 887,106 6,789,583 6,678,247
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CHARITABLE ACTIVITIES

DIRECT COSTS - EDUCATIONAL OPERATIONS

Teaching and educational support staff costs
Educational Supplies

Examination Fees

Staff Development and Training

Educational Consultancy

Other Direct Costs

SUPPORT COSTS - EDUCATIONAL OPERATIONS

Support staff costs
Depreciation .
FRS17 pension finance costs
Technology Costs
Recruitment and Support
Maintenance of Premises and Equipment
Cleaning

Rent and Rates

Energy Costs

Insurance

Security and Transport
Catering '

Bank Interest and Charges
Other Support Costs

GOVERNANCE COSTS

Legal and professional fees :

Auditor's remuneration - Other services

Auditor's remuneration - Audit of the financial statements
Support costs

Total Total
funds funds
2015 2014
£ £
4,511,874 4,395,189
420,353 509,542
82,008 76,945
54,153 9,676
8,422 -
9,944 30,816
5,086,754 5,022,168
821,073 805,115
184,627 185,698
11,000 23,000
24,962 25,433
1,896 891
172,160 227,485
17,601 16,479
52,679 40,784
78,500 81,195
24,050 -
5,770 6,634
27,833 22,727
221 25
254,400 198,821
1,676,772 1,634,287
6,763,526 6,656,455
Total Total
funds funds
2015 2014
£ £
6,039 3,272
4,563 -
8,760 13,325
6,695 5,195
26,057 21,792
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10.

1.

NET RESOURCES EXPENDED

This is stated after charging:

Depreciation of tangible fixed assets:

- owned by the charity
Auditors' remuneration
Auditors' remuneration - non-audit
Operating lease rentals:

- other operating leases

STAFF

a. Staff costs

Staff costs were as follows:

Wages and salaries
Social security costs
Other pension costs (note 24)

Supply teacher costs
FRS 17 pension finance costs

b. Staff numbers

2015 2014
£ £
184,627 185,698
8,760 13,325
4,563 -
78,892 72,063
2015 2014
£ £
4,140,935 4,212,130
305,490 308,423
683,399 584,579
5,129,824 5,105,132
203,123 95,172
11,000 23,000
5,343,947 5,223,304

The average number of persons employed by the Academy Trust during the year expressed as full time

equivalents was as follows:

Teachers
Administration and support
Management

2015 2014
No. No.
60 61
55 55

9 9
124 125
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1.

STAFF (continued)

¢. Higher paid staff
The number of employees whose emoluments fell within the following bands was:

2015

No.
In the band £60,001 - £70,000 1
In the band £70,001 - £80,000 1
In the band £80,001 - £90,000 1
in the band £90,001 - £100,000 0
In the band £100,001 - £200,000 1

2014
No.

O=_=2NO

Three of‘the above employees participated in the Teachers' Pension Scheme. During the year end 31
August 2015, pension contributions for these staff amounted to £34,086 (2014 : £35,820). No employer

pension contributions were made in respect of the other employee.
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12.

RELATED PARTY TRASNACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees, The value of Trustees' remuneration and other
benefits was as follows:

2015 2014

£ £

S London 115,000-120,000 770,000-115,000
V Hallett : 25,000-30,000 60,000-65,000
J Dockrill (term ended 2 February 2015) 15,000-20,000 45,000-50,000
M Drew (term ended 31 October 2014) 0-5,000 5,000-10,000
K Fanning (appointed 2 February 2015) 5,000-10,000 -
K Cole (appointed 20 November 2014) 20,000-25,000 -

During the year ended 31 August 2015, expenses for attending conferences, totalling £185 (2014 - £584)
were reimbursed to 1 Trustees (2014 - 1).

The value of Trustees' remuneration includes gross salary and employer pension contributions made
during the year.

Remuneration disclosures for Trustees who resigned prior to 1 September 2014 are not reflected in the
table above.

S London is accruing retirement benefits under the Teachers' Pension Scheme and contributions in the
year fell within the band £10,000-£15,000 (2014: £10,000-£15,000).

V Hallett is accruing retirement benefits under the Teachers' Pension Scheme and contributions in the
year fell within the band £5,000-£10,000 (2014: £5,000-£10,000).

J Dockrill is accruing retirement benefits under the Teachers' Pension Scheme and contributions in the
year fell within the band £0-£5,000 (2014: £5,000-£10,000).

M Drew is accruing retirement benefits under the Local Government Pension Scheme and contributions in
the year fell within the band £0-£5,000 (2014: £0-£5,000).

K Fanning is accruing retirement benefits under the Teachers' Pension Scheme and contributions in the
year fell within the band £0-£5,000.

K Cole is accruing retirement benefits under the Local Government Pension Scheme and contributions in
the year fell within the band £0-£5,000.
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13.

14,

15.

TRUSTEES’ AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides governors' liability cover up to £5,000,000 on any one loss
and any one membership year. The cost of the insurance for the year ended 31 August 2015 is included
in the total insurance cost of £24,050 paid under the Department for Education’s Risk Protection
Arrangement, (RPA). The RPA is not an insurance scheme but is a mechanism through which the costs
of risks that materialise from 1 September 2014 are covered by government funds.

TANGIBLE FIXED ASSETS

Freehold  Furniture Assets
Land and and Motor Computer under
Buildings equipment vehicles equipment construction Total
£ £ £ £ £
Cost
At 1 September 2014 14,612,72 81,757 28,000 78,453 - 14,800,938
Additions - - - - 73,056 73,056
At 31 August 2015 14,612,728 81,757 28,000 78,453 73,056 14,873,994
Depreciation
At 1 September 2014 487,955 60,352 13,103 54,544 - 615,954
Charge for the year 161,494 6,087 2,800 14,246 - 184,627
At 31 August'201 5 649,449 66,439 15,903 68,790 - 800,581
Net book value
At 31 August 2015 13,963,279 15,318 12,097 9,663 73,056 14,073,413
At 31 August 2014 14,124,773 21,405 14,897 23,909 - 14,184,984

Included in land and buildings is freehold land valued at £6,550,000 which is not depreciated. The
freehold property was professionally valued at conversion to Academy status by Hilbery Chaplin.

DEBTORS
2015 2014
£ £
Trade debtors 26,966 15,687
VAT recoverable 8,266 7,268
Prepayments and accrued income : - 60,594 42,924
95,826 65,879
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16.

CREDITORS:
Amounts falling due within one year

Other taxation and social security
Pension payable
Accruals and deferred income

Deferred income

Deferred income at 1 September 2014
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2015

2015 2014
£ £
94,463 -
82,475 -
243,813 284,707
420,751 284,707
£
173,622
215,776
(173,622)
215,776

At the balance sheet date the Academy was holding funds received in advance of the 2015/16 financial
year in respect of the teaching school, rates relief funding and parental contributions to trips and clubs.
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17.

STATEMENT OF FUNDS

Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended in/out (Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
General Funds 86,781 485,617 (557,773) - . 14,625
Restricted funds
General Annual
Grant (GAG) - 5,299,564 (5,113,065) - - 186,499
Pupil Premium 42,710 126,616 (169,326) - - -
Other EFA Grants 92,725 40,000 (132,725) - - -
Teaching School - 123,600 (101,785) - - 21,815
Local Authority
Grants 23,450 245,985 (269,435) - - -
Other activities - 208,847 (208,847) - - -
Pension reserve (1,318,000) - (52,000) - (93,000) (1,463,000)
(1,159,115) 6,044,612 (6,047,183) - (93,000) (1,254,686)

Restricted fixed asset funds

EFA Capital Grants - 98,894 - (73,056) - 25,838
Fixed assets
purchased 14,184,984 - (184,627) 73,056 - 14,073,413
14,184,984 98,894 (184,627) - - 14,099,251
Total restricted
funds 13,025,869 6,143,506 (6,231,810) - (93,000) 12,844,565
Total of funds 13,112,650 6,629,123 (6,789,583) - (93,000) 12,859,190

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) represents the core funding for the educational activities of the school
that has been provided to the Academy Trust via the Education Funding Agency by the Department for
Education. The GAG fund has been set up because the GAG must be used for the normal running costs
of the Academy Trust.

The Local Authority revenue grants fund has been set up to recognise the income received from London
Borough of Havering as a contribution towards the cost of the Academy Trust's revenue expenditure.

The Restricted Fixed Assets fund has been set up to recognise the tangible assets gifted to the Academy
Trust upon conversion by the Local Authority which represent the school site inherited from the local
authority including the freehold land and buildings and all material items of plant and machinery included
therein. Depreciation charged on those inherited assets is allocated to the fund.
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17.

18.

STATEMENT OF FUNDS (continued)

The Department for Education and Local Authority capital grants fund has been set up to recognise the
tangible assets purchased by the Academy Trust following conversion that have been funded from grants
received from the EFA. Depreciation charged on those tangible assets is allocated to the fund.

The LGPS deficit (pension reserve) fund has been created to seperately identify the pension deficit
inherited from the Local Authority upon conversion to Academy Trust status, and through which all the
pension scheme movements are recognised.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2015.

SUMMARY OF FUNDS

Brought Incoming Resources  Transfers Gains/ Carried
Forward resources Expended in/out {Losses) Forward
£ £ £ £ £ £
General funds 86,781 485,617 (557,773) - - 14,625
Restricted funds (1,159,115) 6,044,612 (6,047,183) - (93,000) (1,254,686)
Restricted fixed
asset funds 14,184,984 98,894 (184,627) - - 14,099,251

13,112,650 6,629,123 (6,789,583) - (93,000) 12,859,190

—— B ——————————— B

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2015 2015 2015 2015 2014
£ £ £ £ £
Tangible fixed assets - - 14,073,413 14,073,413 14,184,984
Current assets 14,625 629,065 25,838 669,528 530,373
Creditors due within one year - (420,751) - (420,751) (284,707)
Pension scheme liability - (1,463,000) - (1,463,000) (7,3718,000)

14,625 (1,254,686) 14,099,251 12,859,190 13,712,650

Page 44



HALL MEAD SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

19.

20.

21,

NET CASH FLOW FROM OPERATING ACTIVITIES

Net outgoing resources

Returns on investments and servicing of finance
Depreciation of tangible fixed assets

Capital grants from DfE

(Increase)/decrease in debtors
Increase/(decrease) in creditors

FRS 17 adjustments

Net cash inflow/(outflow) from operations

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

Returns on investments and servicing of finance

Interest received

Capital expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DfE
Other capital funding received

Net cash'inflow!(outflow) capital expenditure

ANALYSIS OF CHANGES IN NET FUNDS

Cash at bank and in hand:

Net funds

2015 2014
£ £
(160,460) (23,456)
(771) (818)
184,627 185,698
(98,894) (178,945)
(29,947) 12,407
136,044 (108,072)
52,000 23,000
82,599 (90,186)
2015 2014
£ £
771 818
2015 2014
£ £
(73,056) (208,368)
98,894 98,945
- 80,000
25,838 (29,423)
Other
1 non-cash .
September Cash flow changes 31 August
2014 ’ 2015
£ £ £ £
464,494 109,208 - 573,702
464,494 109,208 - 573,702
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22,

23.

24,

MEMBERS LIABILITY

Each member of the Charitable Company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a Member, or within one year after he/she ceases to be a
Member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a Member.

CAPITAL COMMITMENTS

At 31 August 2015 the Academy Trust had capital commitments as follows:

2015 2014
£ £
Contracted for but not provided in these financial statements 5,842 -

PENSION COMMITMENTS

The Academy Trusts employees belong to two principal pension schemes: the Teacher's Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by London Borough of Havering. Both are
defined benefit schemes. '

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2013.

Contributions amounting to £82,475 were payable to the schemes at 31 August 2015 (2014 - £nil) and are
included within creditors.

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
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24,

PENSION COMMITMENTS (continued)

on 9 June 2014. The key elements of the valuation and subsequent consuitation are:

. employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%);
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

. an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

. the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation period
until the next valuation as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the period amounted to £609,045 (2014: £613,673).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a
multi-employer pension scheme. The Academy Trust has accounted for its contributions to the scheme as
if it were a defined contribution scheme. The Academy Trust has set out above the information available
on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2015 was £356,000, of which employer's
contributions totalled £291,771 and employees' contributions totalled £64,229. The agreed contribution
rates for future years are 30.3% for employers and 5.5-12.0% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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PENSION COMMITMENTS (continued)

The Academy Trust's share of the assets and liabilities in the scheme and the expected rates of return
were:

Expected Expected
return at Fair value at return at Fair value at
31 August 31 August 37 August 31 August
2015 2015 2014 2014
% £ % £
Equities 3.70 1,547,000 6.50 1,328,000
Bonds 3.70 629,000 3.30 511,000
Property 3.70 121,000 4.50 102,000
Cash 3.70 121,000 3.30 102,000
Total market value of assets 2,418,000 2,043,000
Present value of scheme liabilities (3,881,000) (3,361,000)
Deficit in the scheme (1,463,000) (1,318,000)

For accounting years beginning on or after 1 January 2015, the expected rate of return and the interest
cost will be replaced with a single net interest cost, which will effectively set the expected return equal to
the discount rate.

Therefore the Actuary has not disclosed an expected return assumption for the year to 31 August 2016.
For the year to 31 August 2015, the expected return was 5.3% per annum, which has been used to
determine the charge to the Statement of Financial Activities.

The amounts recognised in the Balance sheet are as follows:

2015 2014

£ £

Present value of funded obligations (3,881,000) (3,361,000)

Fair value of scheme assets 2,418,000 2,043,000

Net liability (1,463,000) (1,318,000)
The amounts recognised in the Statement of financial activities are as follows:

2015 2014

. £ £

Current service cost (329,000) (265,000)

Interest on obligation (131,000) (126,000)

Expected return on scheme assets A 120,000 103,000

Total (340,000) (288,000)

Actual return on scheme assets 56,000 182,000
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PENSION COMMITMENTS (continued)

Movements in the present value of the defined benefit obligation were as follows:

2015 2014

£ £

Opening defined benefit obligation 3,361,000 2,610,000
Current service cost 329,000 265,000
Interest cost 131,000 126,000
Contributions by scheme participants 68,000 63,000
Actuarial Losses _ 29,000 366,000
Benefits paid {37,000) (69,000)
Closing defined benefit obligation v 3,881,000 3,361,000

Movements in the fair value of the Academy Trust's share of scheme assets:

2015 2014

£ £

Opening fair value of scheme assets 2,043,000 1,607,000
Expected return on assets 120,000 103,000
Actuarial gains and (losses) (64,000) 74,000
Contributions by employer 288,000 265,000
Contributions by employees 68,000 63,000
Benefits paid (37,000) (69,000)
2,418,000 2,043,000

The cumulative amount of actuarial gains and losses recognised in the Statement of total recognised

gains and losses was £569,000 loss (2014 - £476,000 loss).

The Academy Trust expects to contribute £296,000 to its Local Government defined benefit pension

scheme in 2016.

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

2015
Discount rate for scheme liabilities 3.70 %
Expected return on scheme assets at 31 August 3.70 %
Rate of increase in salaries 3.50 %
Rate of increase for pensions in payment / inflation 2.60 %

2014

3.70 %
5.40 %
340 %
2.60 %
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25.

PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

Amounts for the current and previous three periods are as follows:

Defined benefit pension schemes

Defined benefit obligation
Scheme assets

Deficit

Experience adjustments on scheme
liabilities

Experience adjustments on scheme
assets

2015 2014

221 22.1

24.1 24.1

24.2 24.2

26.7 26.7

2015 2014 2013 2012

£ £ £ £

(3,881,000)  (3,361,000)  (2,610,000)  (2,190,000)

2,418,000 2,043,000 1,607,000 1,165,000

(1,463,000)  (7,318,000)  (1,003,000)  (1,025,000)
(29,000) (366,000) - -

(64,000) 74,000 136,000 (24,000)

OPERATING LEASE COMMITMENTS

At 31 August 2015 the Academy Trust had annual commitments under non-cancellable operating leases

as follows:

Expiry date:

Within 1 year
Between 2 and 5 years
After more than 5 years

2015
£

8,474
76,518

2014
£

11,492
73,500
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27.

28,

29,

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy Trust's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which a trustees has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the Academy Trust's financial regulations and normal procurement
procedures.

The Academy has a connected charity "Hall Mead Friends Association” (HMFA) - registered number
299496. It is run independently of the Academy and raises funds from parents for the benefit of the
Academy. The treasurer of the Association is a trustee of the Academy. The Associations’ activities are
independent of the Academy and the Trustees consider that the Academy does not have control over the
Association and so should not be consolidated into the financial statements. During the year the Academy
received £15,000 from the Association and at the year end there were no outstanding balances.

CONTROLLING PARTY

There is no ultimate controlling party.

COMPANY LIMITED BY GUARANTEE

The Academy Trust is a company limited by guarantee and does not have share capital.

POST BALANCE SHEET EVENTS

As referred to in the Trustees Report after the year end the Academy is in discussions with two local
Academies about the prospect of forming a Muiti-Academy Trust, with the Academy acting as lead
partner. At the date of approval of the accounts the final decision has still to be made but it is anticipated
to take place within the foreseeable future. The Department for Education has approved the Hall Mead
Academy Trust as an Academy sponsor. The Trustees consider that the financial statements should still
be prepared on the going concern basis.
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