Company Registration Number' 07702118 (England and Wales)

Hall Mead School
(A Company Limited by Guarantee)
Annual Report and Financial Statements

Year ended 31 August 2013

VIO

A49 30/01/2014 #
COMPANIES HOUSE




HALL MEAD SCHOOL ' s
(A Company Limited by Guarantee)

Contents

Reference and Administrative Details

Trustees' Report

Governance Statement

Statement on Regulanty, Propriety and Complance

Statement of Trustees' Responsibilities

Independent Auditors’ Report to the members of Hall Mead School

Independent Reporting Accountant's Assurance Report on Regulanty to Hall Mead School and the Education Funding
Agency

Statement of Financial Actvities incorporating Income & Expenditure Account
Balance Sheet
Cash Flow Statement
Notes to the financial staterments
Statement of Accounting Policies

Other notes to the Financial Statements

Page

10
14
15

16

20
21

22

23

25




HALL MEAD SCHOOL
{A Company Limited by Guarantee)

Reference and Administrative Details

Trustees

Company Secretary

Senilor Management Team (up to 31/8/13)
« Headteacher
» Deputy Headteacher
« Deputy Headteacher
«  Senior Assistant Headteacher
- Senior Assistant Headteacher
= Assistant Headteacher
» Business Manager

Principal and Registered Office

Company Registration Number

Independent Auditor

Bankers

Solicitors

Glen Adams *

Colin Arthey Resigned 15/11/12
Caroline Brennan

James Brooks Apponted 15/10/13
Jemma Docknll "

Steve Downham ~

Margaret Drew

Andy Emanuel * Resigned 4/11/13
Malcolm Evans

Emma Field

Dawid Forster {Vice Chair)

Victoria Hallett

Dawvid Harries *

Scott Lister

Simon London *

John McKernan (Char) *

Steve Roome {Responsible Officer) Resigned 18/3/13
Sarah Simon

Keith Stewart

Karen Townsend

Jonathan Walshe Appecinted 20/12/12

* members of the Finance and Audit Committee

Nigel Curtis

Simen London
James Brooks
Elame Ward
Tina Parsons
Paul Cotier
Daniel Lockwoed
Nigel Curtis

Marlborough Gardens
Upminster

Essex

RM14 1SF

07702118

MHA Magcintyre Hudson

Chartered Accountants & Statutory Auditors
Boundary House

4 County Place

Chelmsford

Essex

CM2 ORE

Lloyds Bank PLC
1-3 Markst Place
Romford

Essex

RM1 3AA

Winckworth Sherwood
Minerva House

5 Montague Close
London

SE1 9BB

1




HALL MEAD SCHOOL ‘ :
(A Company Limited by Guarantee)

Trustees' Report

For the year ended 31 August 2013

The Governors present their annual repart together with the financial statements and auditors’ report of the Charitable Company for
the year 1 September 2012 to 31 August 2013 The Chantable Company 1s known as Hall Mead School and Is referred to herein as
the Charntable Company, Hall Mead School or the Academy

The hinancial statements have been prepared in accordance with the accounting policies set out in the attached financial
statements, and comply with the Chantable Company's Memorandum and Articles of Association, the Compames Act 2008 and the
requirements of tha Statement of Recommended Practice “Accounting and Reporting by Charnties” as 1ssued in March 2005 (SORP
2005}, as amended

Structure, Governance and Management
Consiitution

The Academy is a company Iimited by guarantee with no share capital {registration number 07702119) and an exempt charty As
an exempt chanty, it 1s not required to be registered with the Chanties Commission and instead 1s regulated by the Education
Funding Agency (EFA)} on behalf of the Department of Education The Charitable Company's Memorandum and Articles of
Assoclation are the primary governing documents of the Academy The Articles of Association require there are at least 3 members
of the Charitable Company who are responsible for the statutory and constitutionat affairs of the Charitable Company and the
appointment of Governors who are responsible for the management of the Academy

Detaiis of the trustees who served dunng the year are included in the Reference and Administrative Details on page 1
Members’ Liabllity

Each Member of the Chantable Company (Member} undertakes to contribute to the assets of the Chantable Company In the event
of it being wound up while they are a Member, or within one year after they cease to be a Member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a Member

Governors

The Governers are directors of the Chantable Company for the purposes of the Companies Act 2006 and trusteaes for the purposes
of chanhes legislation and as such are responsible for all aspects of the operations of the Academy (and may be referred to heremn
as Governors,Trustees andfor Directors) Further details of the responsibilities of Governors are given in the sections below

Governing Body composition

The Governors who were In office at 31 August 2013 and served throughout the year, except where shown, are included in the
Reference and Administrative Details pages of this Annual Repert and Financial Statements The Goverming Body comprises up to
9 community governors, 6 parent governors, 3 staff governors and the Headteacher

Except for the Headteacher, Governors are appointed to serve for a period of four years, subject to remaining eligible within the
class of governor of their appointment, but are eligible for re-election

Governance code

The Governing Body has adopted a Code of Practice and adheres to the Seven Principles of Public Life set out by the Nolan
Committee It has also set out a Scheme of Delegations, a Code of Conduct and Financial Regulations to codify various matters for
the better operation of the Academy’s business and within which it expressly reserves specified significant matters tor its sole
decision

Governing Body Committoos
Membership of committees 1s reviewed and determined annually Committee appointments may involve non Governing Body
members, but the attendance of those Committee members who are not Governors Is not detailed in the table on page 10 for

reasons of brevity

A bnef overview of the Constitution and responsibilities of the seven principal commuttess of the Governing Body 15 given below
Other panels and working groups are formed as considered appropnate to deal with particular 1ssues as they anse
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(A Company Limited by Guarantee)

Trusteas' Report

For the year ended 31 August 2013

Curriculum, Learning and Teaching Commitiee

The Currniculum t earning and Teaching Committee consists of between three and aight members It meets at least four imes per
year and reviews and monitors the Academy's currniculum needs and the quality of teaching and learning The Committee takes a
strategic overview of the curnculum to ensure it reflects and reinforces the Academy’s aims and values and the Academy mests the
needs of the individual pupils and the locality within the framework set by Government, sets and menitors targets for attainment
across the curriculum including progress, and approves Academy policies that support the delivery of the curniculum

Finance and Audit Committee

The Finance and Audit Committee {previously the Finance Committes) consists of betwesn thrae and eight members and also
meets at least four hmes per year It monitors Academy accounting policies, considers financial, funding and capital iInvestmant
1ssues, and reviews the budget and management accounts It oversees the strategic financial planning of the Academy, oversees
the effective and etfficient financial management of tha Academy, and provides guidance and assistance to the Headteacher and the
Governors In all matters relating to budgeting and finance

During the year, the Governing Body considered the amended guidance 1ssued by the EFA concarning the Responsible Officer and
requirement for a committee fulfilling the function of an audit committee and consequentiy terminated the Responsible Officer role
and added audit comnuttee responsibilities to the Finance committee, which was then re-named

The Finance and Audit Committee’s audit functions are led by the vice chair of the committee and the work centres around ensuring
the Academy has appropriate and effeclive systems of internal control and the management of nsk

Premises, Health and Safety Committee

This Committee consists of between three and aight membaers and maeets at least six times per year It considers all matters
connected with the Academy's premises and all health & safety 1ssues relating to visitors, staff and pupils

Governor Effectiveness Commtiee

This Committee consists of between three and eight Members and meets at least four imes per year The Committes 1s
responsible for ensuring the organisation and operations of the Governing body, Its committees and the Governors themselves are
sfficient and effective

Pay Policy Committee

This Committee consists of between three and eight Members and meets at least once a year |t reviews Academy pay pelicy and
determines pay progression

Pupils and Personnel Committee
This Committee currently consists of between three and eight members and meets at least three times per year It oversees the

effective stalfing of the Academy, supports and moniters the performance, continuous professional development and wellbeing of
all staff, the contribution the pupils make to the Academy and wider community, and the welibeing and behaviour of pupils

Meadteacher Performance Management Commitiee

This Committes currently compnises three Governors, including the Charr, Vice-Chair and one other Governor, elected annually and
conducts the Headteacher's annual appraisal and pay review

In addition to Governors, members of the Seruor Leadership Team and other advisors will attend Committee meetings as
necessary The Governing Body as a whole also meets biannually with the Senior Leadership Team to undertake an operating
review and receive tramning covering governor responsibilities
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Govaernor indemnities

The Articles of Association include provisions for the indemnification of Governars in respect of certain of their actions in connection
with the Academy, and the Academy has in place Governors and Officers insurance for the benefit of Governors and other officers
of the Academy Details of the costs can be found in Note 12 to the accounts

Principal Activities

The principal object and activity of the Chantable Company i1s the operation and development of the Hall Mead School to provide
education for pupils of different abilities between the ages of 11 and 16 offering a broad and balanced curmnculum The Academy 1s
recognised as a Leading Edge Specialist Academy in Technology and Languages by the Specialist Schools and Academies Trust

In accordance with the Articles of Association the Chantable Company has adopted a scheme of Govarnmant approved by the
Secretary of State of the Depariment of Education The Scheme of Government specifies, amongst other things, the basis for
admitting students to the Academy, the catchment area from which the students are drawn, and that the curriculum should comply
with the substance of the national curriculum with an emphasis on languages and science and technology and their applications

Policies and Procedures Adopted for the Induction and Training of Trustees

The recruitment and appointment of Governors 1s undertaken in such a way as to seek to ansure the Governing Body has the

balance of skills, knowledge and expenence it considers necessary Parent governors are subject to election by the parents of
pupils and staff Governors are subject to election by employees of the Academy Community Governors are appointed by the

Members of the Academy The Governing Body also considers succession planning from time to time

As there are normally only two or three Governors appointed each year, induction tends to be undertaken informally and is tallored
specifically to the individual, although all are allocated a mentor from amongst the other Governors The training providad for new
Governors depends upon their own experience although all Governcrs have access to web-based and traditional training provided
by Havenng Local Authonity for all schools in the area Where necessary induction will prowide training on chanty and educational,
lagal and financial matters All new Govearnors are given a tour of the Academy and a chance to meet staff and students Al
Governors have access to copies of policies, procedures, minutes, accounts, budgets, plans and other documents they may require
to undertake their role as Governors

Organisational structure

The Academy’s Management structure consists of Governors, Headteacher, Senior Leadership Team and the teaching and non-
teaching management teams The aim of the management structure Is to devolve responsibility and encourage involvement in
decision making at all levels

The Governors are responsible for sstting the strategic direction of the Academy, challenging and supporting the Academy by
monitornng, reviewing and evaluating its performance and ensunng it 1s accountable to its stakeholders

With effect from 1 September 2013 the Senior Leadership Team currently comprises the Headteacher, three Deputy Headteachers,
one Senior Assistant Headtsacher, three Associate Assistant Headteachers and the Business Manager These managers control
the Academy at an executive level implementing the policies laid down by the Governing Body and reporting back to them As a
group, the Senior Leadership Team are responsible for authonisation of spending within agreed budgets and the appointment of
staff, though appointment boards for senior staff will always involve a Governor Some spending control 1s devolved to members of
the management team, within irits, above which the Senior Leadership Team must countersign

The teaching management team includes ten Directors of Faculty These managers are responsible for the day to day cperation of
the Academy, in particular orgarusing the teaching staff, facilies and students

The non-teaching management team consists of 8 Managers and are responsible for 58 Full Time Equivalent (FTE) members of
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Risk Management

The Gevernors, together with the Serior Leadership Team, have assessed the major risks to which the Academy 1s expased, In
particular relating to specific teaching, prowision of facilites and other operational areas cf the Academy and its finances The
Governors consider that various systems are In existence to assess nsks that the Academy faces They have introduced systems,
including cperational procedures and internal financial contrals in erder to mimimise nsk Where significant financial nsk still remains
the Governors have, where deemed appropriate, put in place insurance cover The Academy has an effective system of internal
financial contrels and this 1s explaned in more detail in the value for money statement published on the Academy website

Connected Organisations including Related Party Relationships

Duning the year the Academy was connected with the Upminster Learrung Trust which supported the Academy in its learning vision
and pursued the twin themes of "Raising aspirations, broadening honzons™ Trust partners included University of East London,
West Ham United FC, the maxillo-facial department of Queen’s Hospital Romford, St Francis Hospice, Parents of Autistic Children
Together, Corbets Tey School, Upminster Junior School Since the year end the Upminster Learning Trust has been dissolved

The Academy also works in partnership with Havenng Sixth Ferm College and Havering Cellege of Further & Higher Education, to
which many of the Academy’s pupils transfer on completing their education

The Academy is the Lead Academy in a Memorandum of Understanding with The Albany Schocl and Redden Court School The
Academy Is also a lead orgarusation in the Havenng Teacher Training Partnership, which admirusters the training of new teachers
in Havering schools

The parents of pupils of the Academy are invited to attend and involve themselves in the activites of Hall Mead Friends Association
{HMFA), a chanty whose aim s to provide additional support to the Academy Dunng the year the Academy received a donation of
£9,370 (2012 £7,435) On behalf of the Academy, the Governors wish to record therr thanks for the continued support It recaives
from HMFA

Objectives and Activities
Objfects, aims and objsctives

As noted above the principal object and activity of the Charitable Company 1s the operation and development of Hall Mead School
to provide education for pupils of different abilities between the ages of 11 and 16 offering a broad and balanced curnculum The
Academy I1s recognised as a Leading Edge Specialist Academy It has two specialisms in technology and languages, endorsed by
the Specialist Schools and Academies Trust

In setting the objectives and planning the Academy's activities, the Governars, as Trustees, have given careful consideration 1o the
Chanty Commission’s guidance on public benefit

The main objectives of the Academy during the year ended 31 August 2013 are summarnsed below

- the education of young people between the ages of 11 - 16,

= enabling the development of successful learners, confident individuals and responsible citizens,

= to raise the standards of educational actvevement of all pupils,

- to raise aspirations and broaden the honzons of all pupils,

= to support the employees of the Academy to enable them to achieve the stretching goals set for attainment and progress of
students

Stratogies and activities

The Academy’s main strategy 1s encompassed In its mission statement “Traditional valuas future thinking” To this end the
actwvittes include

+ appropniate learning opportunities for all students to enable them to achseve therr best,

« training opportunities for all staff,

« a pastoral system that supporis the ethos of the school,

* support for students’ progression to the next phase of their learning
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Public Benefit

The Charitable Company's aims are set out in this report The Governors have complied with therr duty under section 4 of the
Charites Act 2006 to have due regard to public benefit guidance published by the Charities Commussion and the Governors have
paid due regard to this guidance 1n deciding what activities the Charitable Company should undertake

Equal opportunity policy

The Governors recogmsea that equal opportunities shouid be an integral part of the good practice within the workplace The
Academy aims to establish equal opportunity it ail areas of its activities including creating a working environment tn which the
contribution and needs of all people are fully valued

Disabled persons

The policy of the Academy Is to support the admission, recruitment and retention of students and employees with disabilities The
Academy does this by adapting the physical environment, by making support resources available and through training and career
davelopment

Achievements and Performance

Thae Academy has just completed its second year of operation and has strategic goals related to achievement, progress,
engagement, destinations and its provision These goals have been closely monitored by the Governing Body

The Academy was inspacted by Ofsted in February 2013 and was judged to be outstanding in all four categeries and outstanding
for Overall Etfectiveness

Totat students in the year ended 31 August 2013 numbered 961 (2012 — 962) and the Academy has a full compliment n all year
groups The Academy admitted 192 students 1n 2012 {2011 - 192) from an application of 813 (2011 —n excess of 900C) year 6
students The reduced application reflects national and local population changa

Exarmunation results 2013

The Academy takes enormous pride in its long history of academic excellence Hall Mead School has been officially designated as
a High Performing Specialist School because of its huigh attanment over the last 4 years In 2011, the Academy was once again
awarded for its high performance at GCSE by The Speciahst Schools and Academies Trust Its high levels of achievement were
again recognised In 2012 with its re-designation as a Leading Edge Academy Hall Mead performs highly in the full range of
achievement measures from progress measures like 'value added' to attainment measures such as 'The English Baccalaureate’,
without rellance upon the less valued GCSE egquivalencies

Percentage achieving 5+ A*-C GCSEs (or equivaient) including English and Maths GCSEs 72%
{National figure 58%})

Percentage achieving all English Baccalaureate subjects 22%
{National figure 16%)

Average point score per pupil {best B) - all qualifications 343
{(National figure 340)

Best 8 subjects Value Added 1,007 6 {1,000 baing tha base level)

Golng concern

After making appropniate enquirias and considenng the Academy's funding agreemant with the Secretary of State for Education i1s
only terminable on seven years' nolice, or other excephtional events The Goverming Body has a reasonable expectahion that the

Academy has adequate resources to continue in operational existence for the foreseeable future For this reason it has adopted the
going concarn basis In prepanng these financial statements
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Key Financial Parformance Indicators

Other than the attainment targets for academic achievement, the Governing Body uses both financial and other non financial key
performance indicaters to manage the Academy The Academy mantains a strong management information function which 1s
focussed on regular and accurate reporting Financial KPis are measured continuously

During the year the following key performance indicators were used
Pupil numbers on role

Percentage of good and outstanding lesson observations

Staff Turnover

Cash income 1n excess of expenditure

Average cash balance

Rate of pupil progress

Financial Review

Most of the Academy’s income s obtained from the Education Funding Agency (EFA} in the form of recurrent grants, the use of
which 1s restncted to particular purposes Those grants received from the EFA during the year ended 31 August 2013 and the
asscciated expenditure are shown as restricled funds in the Statement of Financial Activities

The Academy has also been In receipt of capital grants from the EFA through the bid process for the Academies capital
mantenance fund In accordance with the Charties Statement of Recommended Practice, ‘Accounting and Reporting by Chanties’
(SORP 2005), such grants are shown in the Statement of Financial Activiies as restricted income in the fixed asset fund The
restricted fixed asset fund balance 1s reduced by annual depreciation charges over the expected useful hie of the assets concerned

During the year ended 31 August 2013, total expenditure of £6,812,282 {2012 - £7,539,938) was more than covered by recurrent
grant funding from the EFA, together with other incoming resources The excess of expenditure over iIncome for the year was
£345,999 In 2012 the excess of expenditure over income for the year (excluding restncted fixed asset funds) was £345,413

At 31 August 2013 the net book value of fixed assets was £14,162,314 (2012 - £14,313,905) and movements in tangible fixed
assets are shown in note 13 to the financial statements The assets were used exclusively for providing education and the
assoclated support services to the pupils of the Academy

Upon Academy convearsion in the prier period, a number of assets were recogrused as gifted to the Academy These include fixed
assets (the Acadaemy burldings) of £14,537,211 and unspent delegated budget upon closure of the Local Authority School of
£175,179

In accordance with FRS17, the Academy recewad an actuanal assessment of the tinancial position of Academy stafi who are
members of the Locat Government Pension Scheme {LGPS), but no information about the financial position of Academy staff who
are members of the Teachers Pension Scheme (TPS) The LGPS assets, habilities and deficit in respect of the Academy staff are
included within the Balance Sheet as at 31 August 2013 and supporting notes {o the accounts {see note 25) The assets, habilities
and deficit of the TPS in respect of the Academy staff are not included within the Balance Sheet for the reason explained in note 1
of the financial statements

Financlal and Risk Management Objectives and Policies
Principal Risks and Uncertaintles

As detalled the Governors have a comprehensive nsk management process to 1denbfy and monitor the nsks faced by the Academy
The key areas of nsk have been categorised as strategic and repulational, operational, compliance, financial, demographic and
physical asset The pnncipal nsks and uncertainties are centred arcund changes in the level of funding from the EFA, in light of the
forthcoming Funding Review and its imphcations In addition, the Academy 1s a member of the Local Government Pension Scheme
{LGPS), which results in the recognition of a significant deficit on the Academy Balance Sheet and the Teachers Pension Scheme
{TPS), not recognised on the Academy's Balance Sheet and explained further in note 1 of the financial statements
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AReserves Pollcy

The Governors review the reserve levels of the Academy annually This review encompasses the nature of income and expenditure
streams, the need to match income with commitments and the nature of reserves The reason for this is to provide sufficient
working capital to cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected costs The
Academy's current level of free reserves (total funds less the amounts held in fixed assets and restricted funds) 15 £91,967 (2012 -
£54,492) The Governors intend to build up the Academy's free reserves over ime when tinancial conditions allow

The penston reserve 1s tn deficit due to the Academy’s share of the LGPS habilities exceeding its share of the assets

Financial position and going concern

The Academy held fund balances at 3t August 2012 of £13,428,108 (2012 - £13,699,108) compnising £14,339,139 (2012 -
£14,669,613) of restnicted funds and £81,967 (2012 - £54,492) of unrestnicted general funds and a LGPS pension reserve deficit of
£1,003,000 (2012 - £1,025,000)

Invastment Palicy

Hall Mead School has an Investment Policy which 1s reviewed annually by the Finance and Audit Commuttee It covers the
prnciples, purpose and guidelines' to ensure the Academy manages its cash balances to provide for the day-to-day working

Interest bearing deposit accounts may be held with sound financial intuihions only  Treasury deposits, with maturty dates which do
not result in the cash funds being unavailable for longer than & weeks are permissible

Penodically (at ieast every 3 months) the rates will be reviewed to ensure reasonable interest rates are being achieved
Plans for Future Periods

At the annual 2013 October conference, the Governors and Senior Leadership Team undertook the fellowing analyses

« A summary of the Academy's readiness to pursue additional responsibilities following its ‘Outstanding’ Ofsted judgement of
February 2013

= An evaluation of the Academy's Ofsted report of 2013,

= An assessment against the '‘Going 4 Great' network’s “9 Pillars of Greatness”

Objectives were determined against each of the 9 Pillars with the aim of ensuring the Academy progresses beyond its ‘Outstanding’
Jjudgement and does not become complacent, embracing the opportunittes which such a Judgement ofters but keeping focused on
the core business of teaching and learning at all imes The 9 Pillars are as follows

1 A shared vision, values, culture and ethos, based on the highest expectations of all members of the school community

2 Inspirational leadership at all levels throughout the schoal

3 Exceptional teaching, learning, assessment and feedback to support the highest levels of attainment and achievemant

4 A relentless focus on engaging and involving students

5 Personalised and highly effective continuous professional development within a learning community

6 A stimulating and inclusive environment and climate for learning

7 A nich and creative curniculum, within and beyond the classroom, fully meeting the needs of indmiduals and groups of
students

8 High quality paninerships, with parents, the community, other schools and networks, locally, nationally and internationally

9 Recbust and ngorous self-evaluation, data analysts and collective review
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Insotfar as the Trustees are aware

« there s no relevant audit information of which the Charitable Company's auditor was unaware, and

* the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that infermation

Auditor
The independent auditors, MHA Macintyre Hudson, are willing to continue in office and a resolution to appoint them will be
proposed at the Annual General Meéeting

Approved by order of the board of Trustees on 12th December 2013 and signed on its behalf by

mabl_ .

JKcKernan

Chair of Trustees
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Scope of Responsibility

The Governors acknawledge that they have overall responsibility for ensurnng Hall Mead School has an effective and
appropnate system of control, financial and otherwise The Governors are also responsible for keeping proper books
and accounting records which disclose, with reasonable accuracy at any time, the financial position of the Acadamy
and enable the Governing Body to ensure the financial statements comply with the Companies Act 2006 The
Governors also acknowledge responsibility for safeguarding the assets of the Academy and hence tor taking
reasonable steps for the prevention and detsction of frauds and other irregulanties and to provide reasonable
assurance that
« the Academy 1s operating efficiently and effectively,
+ its assets are safeguarded against unauthonsed use or disposition,
« the proper records are maintained and financial information used within the Academy or for

publication 1s rehiable, and
« the Academy complies with relevant taws and regulations

The Governing Body has delegated the day-to-day responsibility of running the Academy to the Headteacher, as
Accounting Officer, for ensunng financtal controls conform with the requirements of both propniety and good financial
management and in accordance with the requirements and responsibiities assigned to it in the funding agreement
between Hall Mead School and the Secretary of State for Education The Headteacher is also responsible for
reporting to the Governing Bedy any matenal weakness or breakdowns 1n internal control w

Governance

The infermation on governance included here supplements that descnbed in the Trustess' Report and in the
Statement of Trustees' Respensibihties

Governing Body meetings

The Governing Body meets regularly and has established a number of committees to which the Governing Bedy has
delegated certain responsibibties under formal terms of reference The Governing Body meetings and its committees
are attended by representatives of the Senior Leadership Team

The Governing Body meets at least six imes per year and most of its committees meet no less than three times per
year The meetings held during the year and the current individual members of each are detalled below

9
e
Y
e

Governing Body
Curriculum
Learning and
Teachin
Committe:
Finance and Audit
Committee
Safety Committee
Governor
Effectiveness
Committee
Pay Polic
Committe
Pupils & Personnel
Headteachers
Performance

John McKernan (Chair)

Dawvid Forster (Vice chair up to 15/10/13)
Glen Adams

Colin Arthey (resigned 15/11/12}
Caroline Brennan

Jameas Brooks {(appointed 15/10/13)
Jemma Dockrill

Steve Downham

Margaret Draw

Andy Emanuel {resigned 04/11/13)
Malcolm Evans (Vice chair wef 15/10/13}
Emma Field

Victona Hallett

Dawvid Harries

Scott Lister

Simon London

Stephen Roome (resigned 18/3/13)
Sarah Simon

Keith Stowart

Karen Townsend

Jonathan Walshe {appointed 20/12/12)
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The full Governing Body has formally met 7 times during the year Attendance dunng the year at meetings of the
Governing body was as follows

Governor Meetings attended Out of a possible
Glen Adams 6 7
Colin Arthey (resigned 15/11/12} 0 1
Caroline Brennan 5 7
James Brooks {appointed 15/10/13) 0 0
Jemma Docknil 5 7
Steve Downham ] 7
Margaret Drew 6 7
Andy Emanuel (resigned 04/11/13) 5 7
Malcolm Evans (Vice chair waf 15/10/13) 7 7
Emma Field 3 7
Dawid Forster (Vice Chair up to 15/10/13) 7 7
Victoria Hallett 8 7
Dawvid Harries 7 7
Scott Lister 6 7
Simon London 7 7
John McKernan (Charr) 8 7
Stephen Rcoma {resigned 18/3/13) 3 4
Sarah Simon 5 7
Keith Stewart 7 7
Karen Townsend 5 7
Jonathan Walshe (appointed 20/12/12) 4 4

The Purpose of the System of Internal Control

The system of internal control 1s desighed to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve poficies, aims and objectives, 1t can therefore only prowide reasonable and not absolute assurance of
effectiveness The system of internal control 1s based on an ongoing process designed to identify and prioritise the
nsks of the achievement of Academy policies, aims and objectives, to evaluate the likelihood of those risks baing
reahsed and the impact should they be realised, and to manage them efficiently, effectively and economically The
system of internal control has been In ptace In the Academy for the year ended 31 August 2013 and up to the date of
the approval of this annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the Academy 1s exposed, together with the operating,
financial and comphance controls that have been implemented to mitigate those risks The Governing Body Is of the
view that there 1s a formal on-going process for identifying, evaluating and managing the Academy's significant nsks
that has been in place for the year ending 31 August 2013 and up to the date of approval of the annual report and
financial statements This process is regularly reviewed by the Governing Body
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Governance Statement

For the year ended 31 August 2013

The Risk and Control Framework

The Academy's systems of internal financial control are based on a framework of regular management information
and administrative procedures, including the segregation of duhes and a system of delegation and accountability In
particular thay include

» budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed by the
Governing Body,

= regular reviews by the Finance and Audit Commiitee of reports which indicate financial performance aganst
forecasts and of major purchase plans, capital works and expendilura programmes,

= setting targets to measure financial and other performance,

« clearly defined purchasing (asset purchase or capital investment) guidelines,

« delegation of authonty and segregation of duties and identification and management of risks

In addition the Governors have put in place procedures and internal controls around the management of nisk, covening

+ the type of risks the Academy faces,

- the level of nisks which they regard as acceptable,

- the ikelihoed of the nsks matenalising,

» the Academy's ability to reduce the incidence and impact on the Academy's operations of risks that do materialise,

- the costs of operating particular controls relative to the benefits obtained,

» the responsibility of the Senior Leadership Team to implement the Governers' policies and to identify and evaluate
risks for the Governors’ consideration,

- the responsibility of employees with regard to internal control as part of their accountability for achieving objectives,

- the embedding of control systems in the Academy's operations so that they become part of the culture of the
Academy,

» the development of systems to respond guickly to evolving nisks ansing from factors withun the Academy and to
changes in the external environment, and

« procedures for reporting failings of risk managemant strategies immediately to appropriate levels of management
to Governors together with detalls of corrective action being undertaken

The Governors have considered the need for a specific internal audit function and the revised guidance 1ssued by the
EFA dunng the year indicating that it was no longer necessary to have a Responsible Officer (RO} The Governors
had previously appomnted an RO, but in ight of the amended guidance have decided to incorporate the functiens and
responsibiities of overseeing the effectiveness of internal contrals with the Finance and Audit Committee’s terms of
reference To aid this process the Governors have also decided to appoint an internal auditer to perform a range of
checks of the Academy's systerns as the Governors will from time to tme specify The appointment process 1S
currently being undertaken The internal auditor will report regularly to the Finance and Audit Committee of the
Govarning Body outlining the results of these checks and where appropriate making recommendations for
improvement In the year under review, no matenial control 1Issues have been uncovered as a consequence of the
work the RO undertock

These arrangements can provide only reasonable and not absolute assurance that assets are safeguardead,

transactions are authorised and properly recorded and that matenal errors or irregularities are either prevented or
would be detected within a timely period
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Governance Statement

For the year ended 31 August 2013

Review of Effectiveness

As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the systems of internal
control During tha year the review has been informed by

= the work of the Responsible Officer,

« the work of the External Auditor,

+ the financial management and governance seli-assessment process, and

+ the work of the Senior Leadership Team who have responsibility for the development and maintenance of the
control framework

The Accounting Officer found nothing to indicate any material fallures or weaknessas from the work undertaken in the
year on the effectiveness of systems of nternal control

The Accounting Officer has been advised of the imphcations of the result of thetr review of the system of internat

control, by the Finance and Audit Comrmttee, and a plan to address weaknesses and ensure continuous improvement
of the system is 1n place

Approved by order of the members of the board of Trustees on 12th December 2013 and signed on its behalf by

S London

Chair of Trustees Accounting Officer
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HALL MEAD SCHOOL ' :
(A Company Limited by Guarantee)

Statement on Regularity, Propriety and Complianca

For the year ended 31 August 2013

As accounting officer of Hall Mead School | have considered my responsibility to nobfy the Academy board of trustees and the
Education Funding Agency of maternal irregulanty, impropriety and non-compliance with EFA terms and conditions of funding, under
the funding agreement in place between the Academy and the Secretary of State As part of my consideration | have had due
regard to the requirements of the Acadermes Financial Handbook

| confirm that | and the Academy board of Trustees are able to identify any material irregular or improper use of funds by the
Academy, or material non-complance with the terms and conditions of funding under the Academy's funding agreement and the
Academies Financial Handbook

| confirm that no Instances of matenal irregularity, impropriety or funding non-comphance have been discovered to date

S London

Accounting Officer

14




HALL MEAD SCHOOL
(A Company Limited by Guarantee)

Statement of Trustees' Responsibilities

For the year ended 31 August 2013

The Trustees (who act as Governors of Hall Mead School and are also the Directors of the Chantable Company for the purposes of
company law) are responsible for prepanng the Trustees’ Report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education Funding Agency, United Kingdom Accounting Standards {Urited Kingdom Generally
Accepted Accounting Practice} and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under company law the Trustees must
not approve the financial statements unless they are satishied that they give a true and far view of the state of affarrs of the
Charitable Company and of its incoming rescurces and application of resources, including its income and expenditure, for that
pericd In preparing these financial statements, the Trustees are required to

»  select suitable accounting policies and then apply them consistently,

= observe the methods and principies in the Charities SORP,

* make judgements and accounting estrmates that are reasanable and prudent,

*  state whether applicable UK Accounting Standards have been followed, subject to any matenal departures disclosed and
explamned In the financial statements, and

= prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the Chantable
Company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the Charitable
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Charitable Company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the Chantable Company and hence for taking reasonable steps for the prevention and detection of fraud
and other regularities

The Trustees are responsible for ensuring that in its conduct and operation the Charitable Company applies financial and other
controls, which conform with the requirements both of propnety and of good financial management They are also responsible for
ensuring grants receved from the EFA/DIE have been applied for the purposes intended

The Trustees are responsible for the maintenance and integnity of the corporate and financial information inciuded on the Charitable
Company's website Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation n other junsdictions

Approved by order of the members of the beard of Trustees on 12th December 2013 and signed on its behalf by
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HALL MEAD SCHOOL
(A Company Limited by Guarantee)

Independent Auditor's Report to the members of Hall Mead School

For the year ended 31 August 2013

We have audited the financial statements of Hall Mead School for the year ended 31 August 2013 which comprise the Statement of
Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes The financial reporting framework that has
been applied in therr praparation 1s applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Acadmies Accounts Direction 2013 i1ssued by the Education Funding Agency

This report 1s made solely to the Academy's Members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006 Our audit work has been undertaken so that we might state to the Academy's Members those matters we are required to
state to them in an auditors’ report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
respensibility to anyone other than the Academy and its Members as a body, for our audit work, for this report, or for the opinions
we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees' Responsibiliies, the Trustees {(who are also the Directors of the Academy for
the purposes of company law) are responsible for the preparation of the financial statements and for being satishied that they give a
true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing {UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethical Standards
for Auditors

Scope of the audit of the financlal statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the financial statements are free from materal misstatement, whether caused by fraud or aerror  This includes an
assessment of whether the accounting policies are appropriate to the Academy's circumstances and have been consistently
applied and adequately disclosed, the reasonableness of significant accounting estimates made by the Trustees, and the overall
presentation of the financial statements

In addiion, we read all the financial and nen-financial information in the Trustees' Report to identify matanal inconsistencies with
the audited financial statements If we become aware of any apparent matenal misstatements or inconsisiencies we consider the
implications for our report
Opinion on financial statements
In our opinion the financial statements
«  give a true and fair view of the state of the Academy's affairs as at 31 August 2013, and of 1ts incoming resources and
application of resourcas, including its Income and expenditura, for the year then ended,
»  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
» have been prepared in accordance with the requirements of the Companies Act 2006 and the Acadermes Accounts
Direction 2013 1ssued by the Education Funding Agency
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' Report far the financial year for which the financial statements are prepared 1s
consistent with the financial statements

16




HALL MEAD SCHOOL
(A Company Limited by Guarantee)

Independent Auditor's Report to the members of Hali Mead School

For the year ended 31 August 2013

Matters on which we are requijred to report by exception

Wa have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our
opinion

« adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not wisited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

= certain disclosures of Trustees’ remuneration specified by law are not made, or

= we have not received all the nformation and explanations we require for our audit

James Gare ACA DChA (Senior Statutory Auditor)
Far and on behalf of

MHA Macintyre Hudson

Chartered Accountants & Statutory Auditors

Boundary House
4 County Place
Chelmsford
Essex

CM2 ORE

2n/p T
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HALL MEAD SCHOOL
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularlty to Hall Mead School and the Education Funding
Agency

For the year ended 31 August 2013

In accordance with the terms of our engagement letter dated 20 September 2013 and further to the requirements of the Education
Funding Agency (EFA) as included in the Academies Accounts Dirgction 2013, we have carried out an engagement to obtain
limited assurance about whether the axpenditure disbursed and income received by Hall Mead School during the psriod 1
September 2012 to 31 August 2013 have been applied to the purposes identified by Parhament and the financial transactions
conform to the authorities which govern them

This report 1s made solely to Hall Mead Schoao! and the EFA in accordance with the terms of our engagement letter  Qur work has
been undertaken so that we might state to Hall Mead School and the EFA those matters we are required to state in a report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Hall
Mead School and the EFA for our work for this report or for the conclusion we have formed

Respective responsibilities of Hall Mead School's Accounting Officer and the Reporting Accountant

The Accounting Officer 1s responsible, under the requirements of Hall Mead School's funding agreement with the Secretary of
State for Education dated 4 August 2011 and the Academies Financial Handbook, extant from 1 September 2012, for ensuring that
expenditure disbursed and income received 1s applied for the purposes intended by Parhament and the financial transactions
conform to the authonties which govern them

Our responsibilites for this engagement are established in the United Kingdom by our profession’s ethical guidance and are 1o
obtain limited assurance and report in accordance with our engagement letter and the requirements of the Acadermies Accounts
Direction 2013 We report to you whether anything has come to our attention in carrying out our work which suggests that in all
material respects, expenditure disbursed and income received durning the period 1 September 2012 to 31 August 2013 have not
been applied to purposes Intended by Parhament or that the financial transactions do not cenform to the authoriies which govern
them.

Approach

Wae conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the EFA We performed a
limited assurance engagemsnt as defined in cur engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to ebtain information and explanations in order
to provide us with sufficient appropriate evidence to express a negative conclusion on regularity

A lmited assurance engagement 1s more hmited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified In a reasonable
assurance engagement Accordingly, we do not express a positive opinion

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy's
income and expenditure

The work undertaken tc draw cur conclusions includes

«  reviewing the minutes of the meetings of the Governing Body and other evidence made available to us, relevant to our
consideration of regularnty

» areview of the objectives and activities of the Academy, with reference to the income streams and other information
avallable to us as auditors of the Academy

= testing of a sample of payroll payments to staff

+ testing of a sample of payments to suppliers and other third parties

« testing of a sample of grants received and othar income streams

»  evaluating the internal control proceduras and reporting lines, and testing as appropriate
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HALL MEAD SCHOOL
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Hall Mead School and the Education Funding
Agency

For the year ended 31 Auqust 2013

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the expenditure disbursed
and income received during the period 1 September 2012 to 31 August 2013 has not been applied to purposes intended by
Parhament and the financial transactions do not conform to the authonties which govern them

A /W(’C//”Z" HCAJW

MHA Macintyre Hudson
Chartered Accountants & Statutory Auditors

Boundary House
4 County Place
Chelmstord
Essax

CM2 ORE

23)) %f,/;
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HALL MEAD SCHOOL

(A Company Limited by Guarantee)

Statement of Financial Activities (Incorporating the Income and Expenditure Account and Statement of Total Realised

Gains and Losses)

For the year ended 31 August 2013

Restricted Restricted Restricted Total Funds
Unrestricted Pension General Fixed Asset Total Period from
Funds Funds Funds Funds Funds 12Jul 11 to
2013 2013 2013 2013 2013 31 Aug 12
Note £ £ £ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income 2 29,232 - - - 29,232 28,996
Transfer from local authonty on 31 - - - - - 14,767,813
conversion
Activities for generating funds 3 54,379 - - - 54,379 212,618
Investment income 4 1,778 - - - 1,778 1,733
Incorming resources from chantable activities
Funding for the Academy’s 5 - - 5,869,062 385,699 6,254,761 6,371,836
educational operaticns
Other incoming resources from 6 17,724 - 208,409 - 226,133 113,948
educational operations
TOTAL INCOMING RESOURCES 103,113 - 6,077,471 385,699 6,566,283 21,498,044
RESCURCES EXPENDED
Costs of generating funds
Transter from local authonty on 3 - - - - - 759,000
conversion
Chantable activities
Academy's educational operatwons 8 65,638 53,000 6,193,157 581,712 6,893,507 6,724,560
Governance costs ] - - 18,775 - 18,775 56,379
TOTAL RESOURCES EXPENDED 65,638 53,000 5,211,932 581,712 6,912,282 7,539,939
Net incoming / (outgoing) 37,475 (53,000) {134,461) {196,013) (345,999) 13,958,105
resources before transfers
Gross transfers between funds 16 - - (44,422) 44,422 - -
Net income / {expenditure} for the 37,475 {53,000) (178,883) {151,591) (345,999) 73,958,705
year
OTHER RECOGNISED GAINS AND LOSSES
Actuanal gains / (losses) on defined 16 - 75,000 - - 75,000 (259,000)
benefit pension schemes
NET MOVEMENT IN FUNDS 37,475 22,000 {178,883) {151,591} {270,999) 13,693,105
RECONCILIATION OF FUNDS
Total funds brought forward at 1 16 54,492 (1,025,000} 260,821 14,378,692 13,699,105 -
September 2012
Total funds carried forward at 31 91,967  (1,003,000) 112,038 14,227,101 13,428,106 13,699,105

August 2013

All of the Academy's activities derive from continuing operations during the above two financial periods

A Statement of Total Recogrused Gains and Losses (s not required as all gains and losses are included in the Statement of

Financial Activities
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HALL MEAD SCHOOL

{A Company Limited by Guarantee)

Balance Sheet

As at 31 August 2013

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Creditors Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

Pension scheme liability

NET ASSETS INCLUDING PENSICN LIABILITY

FUNDS OF THE ACADEMY

RESTRICTED FUNDS
Fixed asset fund(s)
General fund(s)
Pension reserves

TOTAL RESTRICTED FUNDS

UNRESTRICTED FUNDS
General fund(s)

Notes

13

14

15

25

16
16
16

16

2013
£ £
14,162,314

78,286

583,285

661,571

(392,779)
268,792
14,431,106
{1,003,000)

13,428,106

14,227,101
112,038
(1,003,600)
13,336,139
91,067

13,428,106

43,395
709,522

752,918

(342,718)

14,378,692
290,921
(1,025,000}

2012
£

14,313,905

410,200

14,724,105

(1,025,000)

13,699,105

13,644,613

54,492

13,699,105

The financial statements on pages 20 to 37 were approved and authonised for 1ssue by the Trustees on 12th December 2013 and

are sigped on therr behalf by

Chanr of Trustees

Company registration number: 07702119




HALL MEAD SCHOOL
(A Company Limited by Guarantee)

Cash Flow Statement

For the year ended 31 August 2013

Net cash inflow / (outflow) from operating activities

Net cash inflow / (outflow} from returns on investment and servicing of finance
Net cash inflow / (outflow} from capital expenditure and financial investment
Increase / {decrease} in cash for the year

Reconcihation of net cash flow to movement in net funds

Net funds at 1 September 2012

Net funds at 31 August 2013

All of the cash flows are derived from acquisibons In the current financial period
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Note

20

21
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2013 2012

£ £
(469,292) 718,726
1,778 1,733
341,277 (10,937)
(16,237) 705,522
709,522 .
583,285 709,502




HALL MEAD SCHOOL
(A Company Limited by Guarantee)

Notes to the Financial Statements

For the year ended 31 August 2013

1

Staternent of Accounting Policies
Basis of Preparation

The financal statements have been prepared under the historical cost convantion in accordance with applicable United Kingdom
Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting and Reporting by Chanties’
{"SORP 20057, the Academies Accounts Direction issued by the EFA and the Comparues Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Conversion to an Academy Trust

The conversion from a state mamtamned school to an academy trust involved the transfer of identiiable assets and liabilities and
the operation of the scheol for £mil consideration and has been accounted for under the acquisition accounting method

The assets and habilites transferred on conversion from Hall Mead School to the Academy have been valued at their
depreciated replacement cost value baing a reasonabla estimate of the current market value that the Governors would expect to
pay In an open market for an equivalent item Their depreciated market cost value 1s in accordance with the accounting policies
set out for Hall Mead School The amounts have been recognised under the appropnate balance sheet categories, with a
cerresponding amount recognised in voluntary income as net income in the Statement of Financial Activities and analysed under
unrestricted funds, restnicted general funds and restricted fixed asset funds

Going Concern

The Trustees assess whether the use of going concern Is appropnate | e whether there are any matenal uncertamnties related to
events or conditions that may cast significant doubt on the ability of the Academy to continue as a going concern The Trustees
make this assessment in respect of a period of one year from the date of approval of the financial statements

incoming Resourcas !

All incoming resourges are recognised when the Academy has entitement to the funds, certainty of receipt and the amount can
be measured with sufficient reliability

Grants receivable

Grants are inciuded in the Statement of Financial Activities on a receiwvable basis  Thea balance of ncome receved for specific
purposes but not expended dunng the pericd 1s shown in the relevant funds on the balance sheet Wherae income 1s received in
advance of entitlement of receipt its recognition 15 deterred and included in creditors as deferred income Where entittement
occurs before Income 1s received, the income I1s accrued

General Annual Grant 1s recognised in {ull In the year for which 1t 1s receivable and any unspent amount Is reflected as a balance
In the restricled general fund Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended Unspent amounts of capital grant arg reflected in the balance in the restncted fixed asset fund

Sponsorship income
Sponsorship iIncome provided to the Academy which amounts to a donation is recognised in the Statement of Financial Activities
in the penod In which it 1s receivable, where there 1s certainty of receipt and it 1s measurable

Donations
Donatiens are racognised on a receivable basis where there is certainty of receipt and the amount can be reliably measured

Cther incoms
Gther income, including the hire of facilities, 1s recagnised in the period 1 1s receivable and to the extent the goods have been
provided or on completion of the service

Donated services and gitts in kind

The value of donated services and gifts in kind prowided to the Academy are recogrised at their open market value in the period
in which they are receivable as incoming resources, whera the benefit to the Academy can be reliably measured An equivalent
amount 1s included as expenditure under the relevant heading in the Statement of Financial Activities, except where the gift in
kind was a fixed asset in which ¢case the amount 1s included in the appropnale fixed asset category and depreciated over the
usetul economic e in accordance with Academy's policies
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Notes to the Financial Statements

For the year ended 31 August 2013

Resources Expended

All expenditure 18 recognised n the penod n which a lability 1s incurred and has been classified under headings that aggregate
all costs related to that category Where costs cannot be directly attnibuted to particular headings they have been allocated on a
basis consistent with the use of resources, with central staff costs allocated on the basis of ime spent, and depreciation charges
allocated on the portion of the asset’'s use Other support costs are allocated based on the spread of staff costs

Costs of genarating funds
These are costs Incurred In attracting voluntary income, and those incurred in trading activities that raise funds

Charitable activities
These are costs incurred on the Academy’s educational operations

Governance costs
These include the costs atinbutable to the Academy’s comphance with constitutional and statutory requirements, including auds,
strategic managament and Trustee’s meetings and reimbursed expenses

All resources expendad are inclusive of irrecoverable VAT
Tangible Fixed Assets

Assets costing £250 or more are capitalised as tangible fixed assets and are carred at cost, net of depreciation and any
prowision for impairmant

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the balance shest at cost and depraciated over their expected useful economic Iife  The related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carnied forward in the Balance
Sheet Depreciation on such assets 1$ charged to the restrictad fixed asset fund in the Statement of Financial Activities so as to
reduce the fund over the useful economic hfe of the related asset on a basis consistent with the Academy's depraciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful life, as follows

Freehold buldings 50 years
Furniture and equipment 5 years
Computer equipmant 3 years
Mator vehicles 10 years

Assets In the course of construction are included at cost Depreciation on these assets 1s not charged until they are brought into
use

A review for mpairment of a fixed asset 1s carned out if avents or changes in circumstances indicate that the carnpng valus of
any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairrments Impairment losses are recognised in the Statement of Financial Activities

Leased Assols

Rentals under operating leases ara charged on a straight lina basis over the lease term

Taxalion

The Academy 1s considered to pass tha tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therelora it meets
the definition of a Charitable Company for UK corporation tax purposes  Accordingly, the Academy 1s potentially exempt from
taxation in respect of ncome or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act

2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes
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Notes to the Financial Statements

For the year ended 31 August 2013

Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme {'TPS') and the Local
Government Pension Scheme (LGPS’) These are defined benefit schemes and the assets are held separately from those of
the Academy

The TPS s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working
lives with the Academy in such a way that the pension cost 1$ a substantally level percantage of current and future pensionable
payroll The contnbutions are determined by the Government Actuary on the basis of quinguennial valuations using a
prospective benefit method  As stated in Note 25, the TPS s a multi-employer scheme and the Academy is unable to identify its
share of the underlying assets and habilities of the scheme on a consistent and reasonable basis The TPS s therefore treated
as a defined contnbution scheme and the contributions recognised as they are paid each year

The LGPS i1= a funded scheme and the assets are held separately from those of the Academy in separate trustee adminuistered
funds Pension scheme assets are measured at far value and habilities are measured on an actuanal basis using the projected
umit method and discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the habilities The actuanal valuations are obtamned at least tnennially and are updated at each balance sheet
date The amounts charged to operating surplus are the current service costs and gamns and losses on settlements and
curtalments They are included as part of staff costs Past service costs are recognised immed ately in the Statement of
Financial Activities If the benefits have vested If the benefits have not vested immeadiately, the costs are recognised over the
penod until vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacant to interest  Actuanal gains and losses are recogrised immadiately i other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may bs used towards meeting any of the charitable abjects of the
Academy at the discrebon of the Trustees

Restnicted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education
Funding Agency where the asset acquired or created is held for a specific purpose

Restricted ganeral funds compnse all other restnctad funds raceved and include gramts from the Education Funding Agency

2 Voluntary Income
Resincted  Restricted  Restricted

Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total Total
2013 2013 2013 2013 2013 2012
£ £ £ £ £ £
Donations 29,232 - - - 29,232 29,996
29,232 - - - 29,232 23 996
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For the year ennded 31 August 2013

3. Actvities for Generating Funds

Hire of facilities
Other iIncome from activities

4 Investment Income

Interest

5. Funding for Academy's Educational Operations

DfE / EFA revenue grants
General Annual Grant {(GAG)

Special Educational needs funding

Pupil Premium funding
Other DIE / EFA revenue grants

DAE / EFA capital grants
DfE / EFA capital grants

Other government grants
Local authonty capital grants

Other income

Other grants and payments received

Rastricted Rastricted Restricted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total Total
2013 2013 2013 2013 2013 2012
£ € £ £ £ £
14,433 - - - 14,433 14,053
39,946 - - - 39,946 198,565
54,379 - - - 54,379 212,618
Restricted Restricted  Restricted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total Total
2013 2013 2013 2013 2013 2012
£ £ £ £ £ £
1,778 - - - 1,778 1,733
1,778 - - - 1,778 1,733
Restncted Restricted Restricted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total Totaf
2013 2013 2013 2013 2013 2012
£ £ £ € £ £
- - 5,511,112 - 5,511,112 5,905,226
- - 127,084 - 127,084 -
- - 70,886 - 70,886 27,321
- - 27,900 - 27,900 108,959
- - 5,736,982 - 5,736,982 6,066,341
- - - 385,699 385,689 -
- - - 385,699 385,699 -
- - - - - 20,301
- - - - - 20,301
- - 132,080 - 132,080 285294
- - 132,080 - 132,080 285,294
- - 5,869,062 385,699 6,254,761 6,371,936
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6 Other Incoming Resources from Educational Operations

Restricted Restricted Restricted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total Total
2013 2013 2013 2013 2013 2012
£ e e £ £ £
Contributions towards school tnips - - 206,609 - 206,609 94,762
Contributions towards clubs and 17,724 - - - 17,724 19,186
educationat activities
OCther incoming rasources - - 1,800 - 1,800 -
17,724 - 208,409 - 226,133 113,948
7. Resources Expended
Non Pay Expenditure
Staff Proemises Other
Costs Costs Costs Totat Total
2013 2013 2013 2013 2012
£ £ £ £ £
Academy's educational operations
Chrect costs 4,303,612 - 551,651 4,855,263 4,982,204
Allocated support costs 826,275 921,005 290,964 2,038,244 1,742,356
5,129,887 921,005 842,615 6,893,507 6,724,560
Govarnance costs including allocated - - 18,775 18,775 56,379
support costs
5,129,887 921,005 861,390 6,912,282 6,780,939
{Incoming) / outgoing resources for the year include
2013 2012
[ £
Depreciation 196,013 234,243
Fees payable to auditors
Audit 11,764 8,250
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8 Charitable Activitles - Academy's Educational Operations

Raestricted Restricted Restricted
Unrestricted Pension Goeneral Fixed Asset
Funds Funds Funds Funds Total Total
2013 2013 2013 2013 2013 2012
€ £ € £ £ £
Direct costs
Teaching and educational support - - 4,303,612 - 4,203,612 4,556,100
staff costs
Educational supplies 34,539 - 164,819 - 199,358 157,553
Educational visits - - 206,493 - 206,493 95,226
Examunation fees - - 71,487 - 71,487 79,287
Staff development and training - - 26,924 - 26,924 48,834
Educational consultancy - - 6,792 - 6,792 4,050
Travel and subsistence 6,015 - 1,025 - 7,040 8,690
Other direct costs 17,724 - 15,833 - 33,557 32,464
58,278 - 4,796 985 - 4,855,263 4,982,204
Allocated support costs
Support staff costs - 53,000 773,275 - 826,275 784,332
Depreciation . - - 196,013 196,013 234,243
Recruitment and support - - 2,567 - 2,567 630
Maintenance of pramises and 7,360 - 220,442 385,699 613,501 121,470
equipment
Cleaning - - 21,318 - 21,318 22,817
Rent and rates - - 7,629 - 7,629 -
Energy - - 77,612 - 77,612 67,982
Water and sewerage - - 9,103 - 9,103 9,232
Secunty and transport - - 3,939 - 3,939 4,024
Catanng - - 22,609 - 22 609 20,934
Technology costs - - 35,578 - 35,578 37,866
Bank interest and charges - - 762 - 762 28
Travel and subsistence - - 4,342 - 4,342 1,938
Other support costs - - 216,998 - 216,996 426,860
7,360 53,000 1,396,172 581,712 2,038,244 1,742 356
65,638 53,000 6,193,157 581,712 6,893,507 6,724,560
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10

Governance Costs

Restricted Restricted  Restricted
Unrestricted Pension General Fixed Asset
Funds Funds Funds Funds Total Total
2013 203 2013 2013 2013 2012
£ € £ £ £ £
Legal and professional fees - - 980 - 980 40,929
Audit - - 11,754 - 11,754 8,250
Support costs - - 6,041 - 6,041 7,200
- - 18,775 - 18,775 56,379
Staff Costs
2013 2012
£ £
Wages and salaries 4,138,913 4,311,197
Social secunty costs 310,429 323,251
Pension costs 614,951 567,458
5,064,293 5,201,907
Supply teacher costs 65,504 148,525
5,129,887 5,350,432

The average number of persons {including senior managemant team) employed by the Academy durning the year expressed as

full ime equivalents was as follows

Charitable Actlvities
Teachers

Administration and support
Management

The number of employees whose emoluments fell within the following bands was

£60,001 - £70,000
£70,001 - £80,000
£90,001 - £100,000

2013 2012
No No
60 62
58 52

7 &
125 120

2013 2012

No. No
1 1
3 3
1 7
5 5

Five of the above employees partcipated in the Teachers' Pension Scheme During the year ended 31 August 2013, pension

contributions for these staff amounted to £53,000 (2012 £57,000)
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11, Related Party Transactions - Trustees' Remuneration & Expenses

12.

13

The Headteacher and other staff Trustees only receive remuneration in raspect of services they provide undertaking the roles of
the Headteacher and staff, and not in raspect of their services as Trustees Other Trustees did not recaive any payments, other
than expenses, from the Academy in respect of therr role as Trustees The value of Trustees' remuneration including
employers pension contributions was as follows

2013 2012

£ £

Mr S Londen 105,000-110,000 105,000 - 110,000
Victona Hallett 50,000 - 55,000 45,000 - 50,000
Jemma Dockrill 45,000 - 50,000 40,600 - 45,000
Margaret Drew 15,000 - 20,000 15,000 - 20,000

Dunng the year ended 31 August 2013, £1,684 was reimbursed to Trustees where they had purchased educational supplies on
behalf of the school, no travel and subsistence expenses were reimbursed to Trustaes (2012 £0)

Other related party transactions involving the Trustees are set out In Note 26

Trustees’ and Offlcers’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and officers from
claims ansing from negligent acts, errors or omissions occurring whilst on Academy business The insurance provides cover up
to £1,000,000 on any one claim and the cost for the year ended 31 August 2013 was £660 {2012 £759)

The cost of this insurance Is Includad tn the total insurance cost

Tangible Fixed Assets
Freehold Leasehold Furniture

Land and Land and and Computer Motor Total
Buildings Buildings Eguipment Equipment Vehicles 2013
[ £ £ £ g £
Cost
At 1 September 2012 14,425,000 - 56,961 38,187 28,000 14,548,148
Additions - - 15,157 29,265 - 44,422
At 31 August 2013 14,425,000 - 72,118 67,452 28,000 14,592,570
Depraciation
At 1 September 2012 170,625 - 38,975 19,285 5,358 234,243
Charged in the year 157,500 - 15,740 17,828 4,945 196,013
At 31 August 2013 328,125 - 54,715 37,113 10,303 430,256
Net book values
At 31 August 2012 14 254,375 - 17,986 18,902 22,642 14,313,805
At 31 August 2013 14,096,875 - 17,403 30,339 17697 14,182,314

The freehold property was professionally valued at conversion to Acadmey ststus by Hilbery Chaplin
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14.

15

16

Debtors

Amounts due within one year
Trade debtors

Prepayments and accrued income
VAT recoverable

Other debtors

Creditors Amounts Falling due within one Year

Trade creditors
Accruals and deferred income
Taxation and social security

Deterred income

Deferred income at 1 September 2012
Resources daterred in the year
Amounts released from previous years
Deferred income at 31 August 2013

2013 2012
€ £
30,518 393
41,754 12,089
6,014 13,516
- 17,398
78,288 43,396
2013 2012
£ £
1,565 -
223,688 177,407
167,528 165,311
392,779 342,718
158,076 -
125,600 158,076
{158,076 -
125,600 158,076

At the balance sheet date the Academy was hclding funds received in advance of the 2013/14 financial year in respect of rates

relief funding and parental contributiens to tnps and clubs

Funds

Other
recognised
Balance at Incoming Resources gains and Balance at
01 Sep 12 Resources Expended Transfers losses 31 Aug 13
€ € £ £ £ €
Restricted general funds
General Annual Grant (GAG) - 5511,112  (5,656,321) 145,209 - -
Special Educational Needs funding - 127,084 (127,084) - - -
Pupit Premium funding - 70,886 {51,573) - - 19,313
Other DiE / EFA revenue grants 290,921 27,900 (226,096} - - 92,725
Other activities - 340,489 (340,489) - - -
290,921 6,077,471 (6,401,563} 145,209 - 112,038
Rastricted pension funds
Pansion reserve {1,025,000) - {53,000} - 75,000 {1,003,000)
(1,025,000) - {53,000} - 75,000 (1,003,000}
Restricted fixad asset funds
Fixed Assets Purchased 14,313,905 - (196,013) 44,422 - 14,162,314
DIE / EFA capital grants 64,787 385,699 (385,699) - - 64,787
14,378,692 385,699 {581,712) 44,422 - 14,227 101
Total restricted funds 13,644,613 6,463,170  (7,036,275) 189,631 75,000 13,336,139
Unrestricted funds
Unrestricted funds 54 452 103,113 (65,638) - - 91,967
Total unrestricted funds 54,492 103,113 {65,628) - - 91,967
Total funds 13,699,105 6,566,283  (7,101,913) 189,631 75,000 13,428,108
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17

18

19.

The specific purposes for which the funds are to be applied are as follows

Rastricted general funds

These grants relate to the Academy's development and operational activities

Restricted pension funds

These funds rapresent the LGPS abligation to the employees of the Academy

Restricted fixed asset tund

These grants relate to capital funding to carry out works of a capital nature

Unrestricted reserve

Thase funds relate to unrestnicted income to be used to support the Academy's objectives and educational activites

Under the funding agresment with the Secretary of State, the Academy Trust was not subject to a imit on the amount of GAG

that 1t could carry forward at 31 August 2013

Analysls of Net Assets between Funds

Fund balances at 31 August 2013 are reprasented by

Restricted Restricted Restricted
Unrestricted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
2013 2013 2013 2013 2013
£ £ £ [ £
Fixed assets - - -~ 14,162,314 14,162,314
Current assets 91,967 - 504,817 64,787 661,571
Current iabihties - - (392,779) - (392,779)
Pension schame Lability - {1,003,000) - - (1,003,000)
91,967  {1,003,000) 112,038 14,227,101 13,428,106
Capital Commitments
2013 2012
£ £
Contracted for, but not recogrused in the financiat statements,
Tangible fixed assets 191,770 -
191,770 -
Financial Commtments
Opaearating Leases
At 31 August 2013 the Academy had annual commitments under non-canceliable operating leases as follows
2013 2012
£ £
Other
Expinng in over five years 73,500 73,500
73,500 73,500
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20 Reconclliation of net incoming resources before transfers to net cash inflow from operating activitles

21

22,

23

24

2013 2012
£ £
Net income {345,999) 13,958,105
Fixed assets transferred on conversion - (14,537.211)
Pension habihty transterred on conversion - 759,000
Depreciation 196,013 234,243
Capital grants from DIE and othar capital ncoms {385,699) -
Intarest recewvable (Note 4) (1,778) (1,733)
FRS 17 pension cost less contributions payable (Note 25} 20,000 {24,000}
FRS 17 pension finance income {Note 25) 33,000 31,000
(Increase) / decrease in debtors (34,890) {43,396}
Increase / (decrease) in creditors 50,061 342,718
Net Cash Inflow / (Qutflow) from Operating Activitles (469’29=21. 718,726
Returns on Investments and Servicing of Finance
2013 2012
£ £
Interest recaivable (Note 4) 1,778 1,733
Net Cash Inflow / (Outflow) from Returns on Investments and Servicing of Finance 1,778 1,733
Capital Expenditure and Financlal Investment
2013 2012
£ £
Purchase of tangible fixed assets {44,422} (10,937)
Capntal grants from DIE / EFA 385,699 -
Net Cash (Outflow) / Inflow from Capital Expenditure and Financial Investment 341,277 {10,937)
Analysis of Changes in Net Funds
Balance at Cash Balance at
01 Sep 12 flows 31 Aug 13
£ £ £
Cash 1n hand and at bank 709,522 {126,237) 583,285
709,522 {126,237) 583!235

Members' Liability

Each Member of the Chantable Company undertakes to contribute to the assets of the company in the event of it being wound
up while he/she 1s a Member, or within one year after he/she ceases to be a Member, such amount as may be required, not

exceedmng £10 for the debts and habilihes contracted before he/she ceases 1o be a Member
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25 Pension and similar obligations

The Academy’s employees balong to two principal pension schemes the Teachers’ Pansion Scheme England and Wales (TPS)
for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which i1s managed by
London Borough of Havering Both are defined-benefit schemes

Thae pension costs are assessed in accordance with the advice of independent qualified actuanies The latest actuanal valuation
of the TPS related to the period ended 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year
Teachers' Penslon Scheme
Introduction

The Teachers' Pensicn Scheme ("TPS"} is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pensions Regulations 2010 These regulations apply te teachers in schools that are maintained by local authornties and other
educational establishments, including academies, in England and Wales In addiion teachers i many independent and
voluntary-aided schools and teachers and lecturers in some establishments of further and higher education may be ehgible for
membarship  Membership s automatic {or full-ime teachers and lecturers and from 1 January 2007 automatic too for teachers
and lecturers in part-time employment following appointment or a change of contract  Teachers and lecturers are able to opt out
of the TPS

The Teacher's Pension Budgeting and Valuation Account

Although members may be employed by varicus bodies, their retirement and other pension benefits are set out In regulations
made under the Superannuation Act {1972) and are paid by public funds provided by Parliament The TPS 1s an unfundad
scheme and members contribute on a “pay-as-you-go” basis - these contributions along with those made by employers are
credited to the Exchequer under arrangemenils governad by the above Act

The Teachets' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation Account, to be
kept of receipts and expenditure (including the cost of pansions’ increases) From 1 Apnl 2001, the Account has been credited
with a real rate of return, which i1s aquivatent to assuming that the balance m the Account is invested in notional investments that
produce that real rate of return

Valuation of the Teachers Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed n two parts  First, a standard contribution rate
(SCR) was deterrmined  This 1s tha contribution, expressed as a percantage of the salaries of teachers and lecturers in service
or entening service dunng the panod over which the contribution rate applies, which if it were paid over the antire active service
of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contnibution is payable if, as a rasuit of the actuanal review, it 1s found that accumulated fiabilities of the Account
for benefits to past and present teachers, are not fully covered by standard contributions te ba paid in future and by the notional
fund built up from past contributions  The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the pericd 1 Apnl 2001 to 31 March 2004 The Government Actuary's report of October
2006 revealed that the total labilities of the Scheme (pensions in payment and the estimated cost of future benefits) amounted
to £166,500 milion The value of the assets (estmatad future contributions together with the proceeds from the notional
invastments held at that valuation date) was £163,240 million Tha assumed real rate of return was 3 5% in excess of prices
and 2% in excess of earnings  The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return
was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribubion rate was assessed to
be 0 75% (to balance assets and hatihties as required by the regulations wathin 15 years) This resulted in a total contribution
rate of 20 5%, which translated into an employae contribution rate of 6 4% and employer contribution rate of 14 1% payabla

Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of benefits and many
other factors Many of these assumptions are being considered as part of the work on the reformed TPS, as set out below
Scheme valuations therefore remain suspended The Public Sarvice Pensions Bill, which 1s being debatad in the House of
Commans, provides for future scheme valuations to be conducted in accordance with Treasury directions  The timing for the
next valuation has still to be datermined, but it 1s likely to be before the reformed schemes ara introduced in 2015
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Teachers’ Pension Scheme Changes

Lord Hutton published his final report iIn March 2011 and made recommendations about how pensions can be made sustainable
and affordable, whilst remaining fair to the workforce and the taxpayer The Government accepted Lord Hutton's
recommendations as the basis for consultation and Mimsters engaged 1n extensive discussions with trade unions and ather
representative bodias on reform of the TPS  Those discussions concluded on 9 March 2012 and the Department published a
Proposed Final Agreement, setting out the design for a reformed TPS to be implementad from 1 April 2015

Thae key provisions of the reformed scheme include a pension based on career average earnings, an accrual rate of 1/57th, and
a Normal Pansion Age equal to State Pansion Age, but with options to enable members to retire earlier or later than their Nermal
Pension Age Importantly, pension benefits built up before 1 April 2015 will be fully protected

In addition, the Proposed Fina) Agreament includes a Government commitment that those within 10 years of Normal Pension
Age on 1 April 2012 will see no change to the age in which they can retire  There will also be further transiional protection,
tapered over a three and a half year pericd, for people who would fall just outside of the 10 year protection

In hus intenm report of October 2010, Lord Hutton recommended that short-term savings were also required, and that the only
realistic way of achieving these was to 1ncrease member coniributtons At the Spending Review 2010 the Government
announced an average increase of 3 2 percentage points on the contnibution rates by 2014-15 The increases were to be
phased in from April 2012 on a 40 80 100% basis

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a multi-emplayer pension
scheme The Academy s unable to identify its share of the underlying assets and liabiltes of the scheme  Accordingly, the
Academy has taken advantage of the exemption in FRS 17 and has accounted for its contnbutions to the scheme asif it were a
defined contribution scheme The Academy has set out above the information available to it on the scheme

Local Governmeant Pension Scheme

The LGPS s a funded defined-benefit scheme, with the assets held in separate trustee-adnmunistered funds The total
contribution made for the penod ended 31 August 2013 was £216,703, of which employer's contributions totalled £161,413 and
employaes’ contributions totalled £55,290 The agreed contribution rates for future years are 25 6% for employers and
smployees’ contnbutions are dependent on the level of therr full-time equivalent salary ranging from 5 5% 1o 12 0%

Parlkament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of Academy
closure, outstanding LGPS liabilities would be met by the Department for Education The guarantee came into force on 18 July
2013

Principal Actuarial Assumptions At 31 At 31
August August

2013 2012

Rate of Increase in salartes 4 60% 4 00%
Discount rate for scheme habilities 4 60% 4 10%
Expected return on scheme assets 6 00% 4 80%
Inflation assumption (CPI) 280% 220%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The assumed life
expectations on retrement age 65 are

At 31 At 31
August August
2013 2012
Retinng today
Males 219 219
Females 246 246
Retinng in 20 years
Males 238 238
Females 2658 265
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The Academy's share of the assets and habilities in the scheme and the expected rate of return were

Expected Expected
return at Fair value at return at  Fair value at
31 August 31 August 31 August 31 August
2013 2013 2012 2012
% £ % £
Egquities 680% 1,174,000 550% 758,000
Other bonds 4 00% 337,000 3 40% 314,000
Property 4 70% 80,000 3 70% 70,000
Cash 360% 16,000 280% 23,000
Total market value of assets 1,607,000 1,165,000
Present value of scheme liabilities
Funded (2,610,000} {2,180,000)
Surplus / (deficit) in the scheme {1,003.000) (1.025,000)
The actual return on scheme assets was £442,000 (2012 £295,000)
Amounts recognised in the Statement of Financlal Activities 2013 2012
e £
Current service cost (net of smployee contribution) 209,000 174,000
Total operating charge 209,000 174,000
Analysis of pension finance income / {costs)
Expected return on pension scheme assets 62,000 67,000
Interest on pension habilities {35,000) {98,000}
Pension finance income / (costs) (33,000) (31,000}

The actuanal gains and losses for the current year are recognised in the Statement of Financial Activities, The cumulative
amount of actuanal gains and losses recognised In the Statement of Financial Activities since the adoption of FRS 175 a
£75,000 loss (2012 £259,000 loss)

Movements in the present value of defined benefit obligations were as follows 2013 2012
£ £
Opening present value of schema obligations at 1 September 2012 2,190,000 1,629,000
Current service cost 209,000 174,000
Interest cost 95,000 88,000
Actuanal {gain) / loss 61,000 235,000
Employes contnbutions 55,000 54,000
Closing present value of scheme obllgations at 31 August 2013 2,610,000 2,180,000
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Movements in the fair value of academy's share of scheme assets

Opening fair value of scheme assets at 1 September 2012
Expected return on scheme assets

Actuarial gan / (loss)

Employer coninbutions

Employee contributions

Closing fair value of scheme assets at 31 August 2013

The estimated value of employer contributions for the year ended 31 August 2014 is £194,000
Reconciliatlon of opening to closing deficit / (surplus)

Opening balance at 1 September 2012

Current service cost

Employer contnbutions

Cther finance income

Actuanal loss/{gan)
Closing balance at 31 August 2013

The two-year history of experience adjustments is as follows

Presant value of defined benefit obligations
Fair value of share of scheme assets

Deficit in tha schame

Experience adJustments on share of scheme assets
Amount

26 Related Party Transactions

2013 2012
£ £
1,165,000 870,000
62,000 67,000
136,000 (24,000)
189,000 198,000
55,000 54,000
1,607,000 1,165,000
2013 2012

£ £
1,025,000 759,000
209,000 174,000
(189,000) (198,000)
33,000 31,000
{75,000} 259,000
1,003,000 1,025,000
2013 2012

£ £
{2,610,000)  (2,190,000)
1,607,000 1,165,000

(1,003,000) _ (1.025,000)
£ £

138,000 (24,000)

Owing to the nature of the Academy’s operations and the composition of the board of Trustees being drawn from local public and
privale seclor organisations, transactions may take place with organisations in which a Trustee has an interest All transactions
involving such organisations are conducted at arm’s length and in accordance with the Academy's financial regulations and

normal procurement procedures

The following related party transactions took place in the peniod of account

Davenport Services Limited - a company m which S Lister, a Trustee, has an interest Transactions totalling £248, relating to the
purchasse of confidential waste disposal services from Davenport Services Limited that took place in the year  There were no

amounts outstanding at 31 August 2013

27 Ultimate controlling party

There 15 no ultimate controlling party

28 Company limited by guarantee

The Academy 1s a company imited by guarantee and does not have share capital
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