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Governors’ report Peniod from 11 July 2011 to 31 August 2012

The govemors of The Dunraven Educanonal Trust (‘the School’) present therr statutory
report together with the financial statements of the chantable company for the peniod from
11 July 2011 to 31 August 2012

The financial statements have been prepared 1n accordance with the accounting policies set
out on pages 25 to 28 of the attached financial statements and comply with the School’s
memorandum and articles of association, applicable laws and the requirements of the
Statement of Recommended Practice “Accounting and Reporting by Charities” 1ssued 1n
March 2005 (‘SORP 2005’)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The School 1s 2 company hrmuted by guarantee and an exempt chanty The Chantable
Company's memorandum and articles of association are the primary governing documents of
the School

The governors act as the trustees for the chantable activites of The Dunraven Educational
Trust Limited and are also the directors of the Chantable Company for the purposes of
company law The Chantable Company 1s known as Dunraven School Details of the
governors who served throughout the year except as noted are included 1n the Reference
and Administrative Details on page 1

Members' liabihty

Each member of the Chantable Company undertakes to contribute to the assets of the
Chantable Company 1n the event of 1t being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not exceeding
£10, for the debts and Labihties contracted before they ceased to be a member

Governors' indemnities

In accordance with normal commercial practice the School has purchased msurance to
protect Governors and officers from claims ansing from neghgent acts, errors or omuisstons
occurnng whilst on School business The msurance cover 1s up to 5,000,000 on any one
claim

Principal activities

The School was set up on 11 July 2011 to advance, for the public benefit, education in the
United Kingdom by establishing, maintaiming, operating and developing a secondary school
offenng a broad and balanced cumculum

The Dunraven Educational Trust 3




Governors’ report Penod from 11 July 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governors

The govemors are directors of the chantable company for the purposes of the Companmes
Act 2006 The following trustees were 1n office at 31 August 2012 and served throughout
the year except where shown All govemnors are appointed by The Dunraven Educational
Trust

Governor/Trustees Appointed/Resigned Appointment

Expires/Expired

J Macinnes {Chair of Governors)

12 October 2011

December 2015

M Bennett 12 October 2011 September 2014
D Bryan 11 June 2011 March 2015

S Cuffy 12 October 2011 October 2014
G Dawson 12 October 2011 November 2013
M Forbes 12 October 2011 March 2015

H George 12 October 2011 December 2015
C Harvey 11 June 2011 November 2012
S Hearne 22 March 2012 March 2016

N Ivey 22 March 2012 March 2016

M Love 22 March 2012 March 2016

P Mac Mahon 11 June 2011 March 2015

C Mcteod 12 October 2011 Apni 2015

M Nieuwenhuys 12 October 2011 Aprl 2015

J Pick

12 QOctober 2011

December 2014

T Rayner 12 October 2011 December 2011
N Salt 12 October 2011 QOctober 2015
G Taylor 12 October 2011 April 2015

A Waterman 12 October 2011 November 2012
D Boyle (Principal and Accounting Ex-Officio

Officer}

Method of recruitment and appointment or election of governors

The method of recruitment or election of govemors is detaled in the School’s Funding
Agreement All serving governors of the predecessor school were given the opportunity to
become Trustees and therefore governors of the Chantable Company, with their terms of
office expiring 1n line with those of the predecessor school Sixteen of the previous twenty
governors became Trustees

The Goverming Board compnses of up to 20 governors (trustees) who are appointed as
follows

¢ 8 Community Governors — who are appoimnted followmg agreement of the Govermng
Board

¢ 1 Community Govermnor — who may be elected by the parents of the School
¢ 6 Parent Governors — who are elected by the parents of the School

¢ 4 Staff Governors — one space 1s reserved for the Principal (ex-officio) The remamning
spaces are filled by an election of all staff One vacancy 1s reserved for a member of the
non-teaching staff
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Governors’ report Penod from 11 July 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of governors {continued)
¢ 1 Local Authonty Govemor ~ who may be nominated by the Local Authonty

There can also be up to 3 Associate Governors appointed by the Governing Board Associate
Governors contribute to meetings but are non-voting members

All Govemorts serve a term of office of 4 years, save as vaned by the 1minal resolunon detailed
above

Policies and procedures adopted for the induction and training of governors

The Chair of Governors meets all newly appointed governors prior to their first meeting All
new governors are gIiven access to on-line support materials on the School’s Learning
Platform Governor traiming and development 1s a standing item on Full Governing Board
agendas and governors may attend the SL6 Programme of CPD courses or the Govemor
Traiming Programme admuinistered by the London Borough of Lambeth The School has
National Governors’ Association Gold Membership and governors can access traimng
through this route

Organisational structure

The structure 1s the Governing Board, Principal and Senior Team of Dunraven School The
Governors have strategic oversight and the Prnncipal, along with his Semor Team, 15
responsible for the strategic and operational leadership and management of the School

The semor leadership structure 1n place for the year consisted of a Principal, two Deputy
Principals and a Director of Finance and Business The second uer of leadership consisted of
four Assistant Principals, and a Director of Inclusion The aim of the leaderships structure was
to devolve responsibility, mcrease accountability and encourage decision making at all levels
The Principa! 1s the Chief Accounting Officer The Senior Team 1s responsible for delivering
the approved strategic actions 1n the Excellence Plan as whule setting up and managing the
annual development priorities

Risk management

Governors have assessed the key nsks to which the School 15 exposed, 1n particular those
relating to the specific teaching, provision of faciities and other operational areas of the
School and its finances Governors have mmplemented a number of systems to assess risks,
especially those relating to teachmng, health and safety and school visaits and 1n relation to the
control of finance Governors have mtroduced a range of policies and procedures, such as
vetting new employees and volunteers, secunty of the School site, visitor control and internal
financial controls 1n order to muminuse risk Governors have also ensured that they have
adequate mnsurance cover and are satisfied that the systems in place are consistent with
Chanties Commussion and EFA guidelines The systems for adequate financial controls are
covered 1n detail 1n the Financial Review.
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Governors’ report Period from 11 July 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Connected organisations, including related party relationships

There are no organisations that directly sponsor The Dunraven Educational Trust The
School 15 a member of the South Lambeth Schools’ Partnership (SLSP) and admumsters the
collective funds of SLSP and directly employs 1ts staff

Auditor
In so far as the govemnors are aware

¢ there 15 no relevant audit informanon of which the chantable company’s auditor s
unaware, and

¢ the governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor 1s aware of that
mformation

OBJECTIVES AND ACTIVITIES

Objects and aims
The main object and activity of the chantable company 1s the operation of Dunraven School
to advance, for the public benefit, education for students of different abihities between the
ages of 11 and 19

In accordance with the articles of association and the funding agreement the chantable
company has a scheme of government consising of a funding agreement and aruicles of
association approved by the Secretary of State for Education The scheme of government
specifies, amongst other things, the basis for admuttung student to the School and that the
curriculum should be broad and balanced

The main objectives of the School dunng the penod ended 31 August 2012 are summansed
below

¢ Excellence for All

¢+ To move from very good to outstanding

¢ Commitment to the safety and protection of students
Objectives, strategies and activities

The School’s stated objective 15 Excellence for All and to this end the activities prowvided
include

¢ A broad, balanced and stumulating curniculum

¢ Learning and teaching opportunities to ensure that all students attain appropnate
academuc quabfications

The Dunraven Educational Trust 6




Governors’ report Penod from 11 July 2011 to 31 August 2012

OBJECTIVES AND ACTIVITIES {continued)

Objectives, strategies and activities (continued)
¢ Professional Development opportumues for all staff

4+ A range of extra-curricular opportunities avalable to all students in the Creative and
Performing Arts, Sports, Culture as well as leisure and recreational activities

¢ Advice and guidance to students 1n appropnate pathways at 16+ and 19+, including
advice about further and higher education and employment opportunities

Public Benefit

In setting the School’s objectives and planning its activities, the Governing Body have given
careful consideration to the Chanty Commussion’s general guidance on public benefit The
key public benefit delivered by the School 1s the provision of high quality education to 1ts
students The School 1s a comprehensive school and offers places equally 1n five ability bands
(far banding) and 15 heavily over-subscnbed The main oversubscription critena relate to
children looked after, those with a brother or sister 1n the school or expected to be on the
School roll at the time of admission, exceptional social or medical need and those hiving
closest to the School measured by the shortest lit walking route

REVIEW OF ACTIVITIES
The Ofsted Inspection of the predecessor school idennfied the following area for
mmprovement 1n May 2009

+ Extend and build on strategies to improve students’ independent learning skalls

The School Excellence Plan for the year to 31 August 2012 pniontised whole school hteracy,
outcomes and progress between Key Stage 2-4, including narrowing the gap between Free
School Meal and non-Free School Meal students at 5A*-C The target for the proportion of
teaching to be good or better was 90% by August 2012 with a focus on inclusion, the most
able, assessment for learning and whole school lhiteracy The focus on attendance and
punctuality ncluded raising attendance to 95% and reducing persistent absence to below 5%

A key leadership and management pnonty was to ensure the quality of provision was
maintained through the Building Schools for the Future Programme

The whole school performance for 2012 were

GCSE 5A*-C 87% 5A*-C (E/M) 71%
5A*-G 100% EBACC 30%

A Level A*-E 100% A*-C 75%
A*-B 55%

Attendance 95%
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Governors’ report Pcnod from 11 July 2011 to 31 August 2012

REVIEW OF ACTIVITIES {continued)

The School leadership and management structures were organised m such a way as to closely
momitor and track progress towards these targets Attendance for the acadermic year 2011/12
fell just short of the 95% target (94 5%) however the number of students recorded as
Persistent Absentees (PAs) was just 3 8%, even though the threshold has increased from 80%
to 85% attendance

The development of teaching focused on developing ‘outstanding’ teaching with a whole
school CPD day in June 2012 The observanon programme for the year indicated that the
quahty of teaching 1n the School was sttong with 91% of lessons graded at good or better
(2011 — 90%) The professional development of all staff remained a key prionty and a large
number of staff are supported 1n following post-graduate programmes of study, including 12
who are taking part 1n an 1n-house Masters in Educanion, 1n conjunction with London South
Bank University

A comprehensive self-evaluation process 1s 1n place at the School, supported by an
independent School Improvement Partner who wisited the School regularly and attended and
reported to Governors’ meetings This was further supported by an HMI who visited the
School duning the year to observe and assess progress towards ‘outstanding’

This confirmed the School’s own evaluation that the quality of provision remains very good
with outstanding features and that progress 1s being made towards ‘outstanding’

The Building Schools for the Future (BSF) programme continued and the School took
beneficial occupation of one refurbished and part of one new block during the course of the
year Delays to target dates for hand-over of blocks meant that the start of term had to be
delayed on two occasions Despite this and the restncted accommodation untl the end of the
programme, the School has been able to keep distuption to students, staff and parents to a
mimmum

Recruitment to both Year 7 and Year 12 remained strong, with 1500 applications for 192
places in September 2011 and over 120 students admatted to Year 12, taking the Sixth Form
role to over 220 There were over 3,000 visitors to the School mn September 2011 for 2012
entry and a similar number of applicants, despite the building works The School will admut
218 students 1n Year 7 from September 2012 onwards

Examination and assessment results for 2011/12 were as follows

Key Stage 3 (level 5+) 2012
Englsh 95%
Maths 85%
Science 92%
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Governors’ report Penod from 11 July 2011 to 31 August 2012

REVIEW OF ACTIVITIES {continued)

GCSE 2012
5A*-C 98%
5A*-C (E/M) 73%
S5A*-G 99%
English Baccalaureate 31%
A Level

A*-B 57%
A*-C 83%
A*_E 98%

The results are above and often sigmificantly above national and local averages and place the
School 1n the top 10% of simular schools nattonally (Fischer Famuly Trust) at GSCE and A
level value added 1s rated ‘outstanding’ by the ALPs analysis Over 90% of Sixth Form
students applied to umversity and almost all of these were successful 1n securing a place at
theur first choice Higher Educanon Institution 25% gained places at Russell Group or top 20
ranked umversines The progress of students enutled to Free School Meals improved further
as they closed the gap at 5A*-C (E/M) to just 1%

Going concern

After making appropriate enquiries, the governing body has a reasonable expectation that the
School has adequate resources to continue 1n operational existence for the foresceable future
For this reason 1t continues to adopt the going concern basis 1 prepanng the financial
statements Further details regarding the adoption of the going concern basis can be found 1n
the Staternent of Accounting Pohicies

Key financial performance indicators

The key financial performance indicator for the School was to maintain the current level of
educational provision whilst mantarmng an in-year operanng surplus The financial
performance 1s covered in detail under the Financial Review, however this key indicator was
met 1n the year to 31 August 2012
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Governors’ report Penod from 11 July 2011 to 31 August 2012

FINANCIAL REVIEW

Financial report for the year

Income of £1,296,863 was recognised as a result of transfers on conversion to Academy
Status and this 1s shown as unrestricted funds 1n the Statement of Financial Activities (SOFA)
Tangble Assets of £1,745,424 were recogmsed and a deficat of £377,000 in the School’s
mhented Local Government Pension Scheme obhgation These are shown m the relevant
restricted funds 1n the SOFA Aside from this, most of the School’s income 15 obtained for
the Department for Education 1n the form of recurrent grants the use of whach 1s restnicted to
particular charntable purposes The grants received dunng 2011/12 and the associated
expenditure are shown as restnicted funds in the SOFA The mncome received from the DfE
totalled £9,640,108 revenue and £10,076 capital Total expenditure was £9,767,771

The financial position of the School at the year ended 31 Auvgust 2012 was
a surplus of £3,669,927

The results for the year are shown on page 22

Principal risks and uncertainties

The School has developed a Rusk Register which 1s regularly reviewed by Governors This
provides a formal process to assess business rnisks and implement nsk management strategies

This has involved 1dentifying the types of nsks the School faces, sconng and priontising them
m terms of their potential operattonal and financial impact, assessing the likelihood of
occurrence and i1dentfying ways to mitigate risks The School’s man nsks are

¢ Loss of funding through budget uncertainties

¢ Conunnwmng to rase standards and mamntain reputanon throughout the two-year major
redevelopment under Bumiding Schools for the Future

The governors are aware of the current uncertainty around school funding as a new formula
for school finance 15 consulted on and mtroduced by April 2013 They aim to set in-year
balanced budgets 1n as far as 1s possible and model the implications of any proposed significant
expenditure carefully

Three governors are active participants in monthly BSF progress meetings and receive reguolar
reports on progress and site 1ssues from the School’s leadershup team to ensure that students’,
employees’ and parents’ are not unduly rmpacted by the works

The Dunraven Educational Trust 10




Governors’ report Penod from 11 July 2011 to 31 August 2012

FINANCIAL REVIEW (continued)

Reserves policy

The policy of the School 1s to carry forward a prudent level of resources designed to meet
the long term cyclical needs (ncluding ICT procurement) and other unforeseen
contingencies.

Governors are aware of a number of future financial uncertanes including national funding
levels (including SEN), additional resources required dunng a major redevelopment and the
unknown running costs for the new and refurbished buildings They beheve that a cautious
approach to reserves 1s currently required subject to the constraint that the level of GAG
reserves do not breach the EFA Limuts

Governors regularly review the reserves of the School and consider them to be sufficient for
the future needs of the School

investment policy
Governors discussed and agreed an approach to investment at the General Purposes
Commuttee Meeang of 27 June 2012

¢+ Govemors will regularly monitor the cash flow and current account balances to ensure
that immediate financial commuitments can be met

¢ Engage the services of Buzzacott Financial Management Ltd to advise on investment

¢ Identfy funds surplus to immediate cash requirements and seek deposit accounts which
bear a hugher nterest rate than the Business Money Manager Account

¢ Use a variety of cash deposits, some with immediate access to spread the investment and
ensure that interest returns are maximised

¢ To take further independent financial advice wrth a view to investing the BSF ICT
Capital funding for longer term use

¢ To review the approach regularly at the General Purposes Commuttee

FUTURE ACTIVITIES AND PLANS

The School will admut 218 students to Year 7 each year (previously 192) with effect from
September 2012 The mcrease to the Published Admissions Number (PAN) was consulted
on and agreed prior to the start of the BSF programme, however this 1s the eathest
opportunity from which 1t could be implemented

The Dunraven Educational Trust 11




Governors’ report Penod from 11 July 2011 to 31 August 2012

FUTURE ACTIVITIES AND PLANS (continued)

The School was approached by the Local Authonty in January 2012 because of the acute
shortage of prunary places 1o the local area Following a feasibility study, plans are already
well advanced for the development of the portion of the buildings on the Mount Nod Road
site. which will be vacated on complenon of the BSF programme Subject to a formal
consultation, this will see the school expand to adout 2 forms of entry at Reception level 1n
September 2013 and subsequent years unnl the School 1s fully all-through mn September
2020

The governors believe that this will have be of significant benefit to the educational standards
and outcomes of all its students as well as meetng the needs of the wider community 1n the
provision of prumnary phase education

Approved by order of the members of the Govermng Body on 29 November 2012 and
signed on 1ts behalf by

i

Joel Maclnnes
Chair of the Goverming Body

pae {9 Novomber 2011
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Governance statement 31 August 2012

Scope of responsibility

As governors, we acknowledge we have overall responsibility for ensunng that the Dunraven
Education Trust has an effective and appropnate system of control, financial and otherwise
However such a system 1s designed to manage rather than eliminate the nsk of falure to
achieve business objectives, and can prowvide only reasonable and not absolute assurance
against matenal musstatement or loss

The goverming body have delegated the day-to-day responsibility to the Prnncipal, as
Accounung Officer, for ensuning financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it 1n the funding agreement between the School and the Secretary
of State for Education The Principal 1s also responsible for reporting to the governing body
any matenal weaknesses or breakdowns 1n internal control

Governance

The information on govemnance mcluded here supplements that described in the governors’
report and 1n the statement of governors’ responsibihities  The govermng body has formally
met 5 nmes dunng the year Attendance durning the year at meetings of the govermmng body
was as follows

Number of meetings

Governor attended Out of a possible
J Macinnes (Chair of Governors} 4 5
M Bennett 4 5
D Bryan 5 5
S Cuffy 4 5
G Dawson 4 5
M Forbes 2 5
H George 3 5
C Harvey 5 5
S Hearne 3 3
N lvey 2 3
M Love 3 3
P Mac Mahon 4 5
C Mcleod 5 5
M Nieuwenhuys 5 5
) Pick 5 5
T Rayner (term of office ended December 2012) 2 2
N Salt 5 5
G Taylor 3 5
A Waterman 2 5
D Boyle {Pnncipal and Accounting Officer) 5 5

Number of meetings Out of a possible

Associate Governor attended

P Dunipace 3 5
C Plume 3 5
T Rayner 3 3
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Governance statement 31 August 2012

Governance (continued})

During the year to 31 August 2012, sixteen governors from the predecessor school became
Trustees of the Dunraven Educational Trust Three Associate Governors were also
appomted

Once vacancy was not filled as a sabbatical had been agreed wath the governor concerned
and three were filled dunng the course of the year as follows

1 Community Governor A long-standing Associate Governor was appomted by the Board
of Governors

2 Staff Govemors were elected by the staff of the School

Dunng the year one Parent Governor’s term of office ended and a new member was elected

by the parents of the School

The General Purposes Commuttee 1s a commuttee of the main governing body  Its purpose 15
to act on behalf of the full Governing Board and make decisions on its behalf 1n order to
ensure the effective and efficient use of financal and physical resources and services that
underpin aclievement and standards In addition to regular financial monmitonng, the
comuittee reviewed systems in place for academy status and responded to government
consultations on school funding

Attendance at meetings i the year was as follows

Committee member Number of meetings Out of a possible
attended
M Bennett (Char) 3 5
C Harvey 5 5
P MacMahon 4 5
J Macinnes 5 5
D Boyle 4 5
H George 2 5
G Dawson 3 5
N Salt 5 5
M Nieuwenhuys 4 5
T Rayner 2 5
P Dunipace 3 5
C Plume 2 5

The purpose of the system of internal control

The system of intemal control 15 designed to manage nisk to a reasonable level rather than to
ehmmate all nsk of falure to achieve policies, aims and objectives, 1t can therefore only
provide reasonable and not absolute assurance of effectiveness The system of 1internal control
1s based on an ongoing process designed to 1dentify and priontise the risks to the achievement
of the School’s policies, aums and objectives, to evaluate the hkelthood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively
and economucally The system of internal control has been 1n place at the School for the year
ended 31 August 2012 and up to the date of approval of the annual report and financial
statements
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Governance statement 31 August 2012

Capacity to handle nisk

The governing body has reviewed the key nisks to which the School 1s exposed together
with the operaung, financial and compliance controls that have been implemented to
munigate those nsks The goverming body 1s of the view that there 1s an ongoing process for
identifying, evaluating and managing the School’s sigmificant nisks that has been 1n place for
the year ended 31 August 2012 and up to the date of approval of the annual report and
financial statements This process 1s regularly reviewed by the goverming body

The risk and control framework

The School’s system of mnternal financial control 15 based on a framework of regular
management information and admumistrative procedures including the segregation of duties
and a system of delegation and accountabiity In particular, 1t includes

¢ comprehensive budgeting and monmitonng systemns with an annual budget and peniodic
financial reports which are reviewed and agreed by the governing body,

¢ regular reviews by the finance and general purposes commuttee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

4 setting targets to measure financial and other performance,

¢ clearly defined purchasing (asset purchase or capital investment) gurdelines,
¢ delegation of authonty and segregation of duties,

¢ denufication and management of risks

The goverming body has considered the need for a specific internal audit function and has
decided not to appomnt an nternal auditor However, the governors have appomnted
J Pick as a Responsible Officer (‘'RO’) The RO’s role includes giving advice on financial
matters and performung a range of checks on the School’s financial systems On a penodic
basis, the RO wall report to the governors on the operation of the systems of control and on
the discharge of the governing body’s financial responsibihities As permutted by the Financial
Handbook for Academues, this task has been outsourced to the external auditors On a
penodic basis the external auditors report to the RO on the operation of the systems of
control and on the discharge of the RO’s financial responsibilities

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effecuveness of the
system of internal control Dunng the year 1n question, the review has been informed by

¢ the work of the responsible officer,

¢ the work of the external auditor,

The Dunraven Educational Trust 15




Governance statement 31 August 2012

Review of effectiveness (continued)
¢ the financial management and governance self assessment process,

4 the work of the Semor Leadership Team within the School who have responsibihey for
the development and mantenance of the mternal control framework

The Accounung Officer has advised the finance commuttee of the imphcatons of his/her
review of the system of internal control and a plan to address weaknesses and ensure
continuous improvement of the system 15 1n place

Approved by order of the governing body and signed on their behalf by
Joeil- Moc TNNES
(Chair of Goverming Body)

Approved on Q% NO\}WM 10‘1.
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Statement on regularity, propriety and compliance 31 August 2012

As accounting officer of The Dunraven Educational Trust, I have considered my
responsibility to notify the School governing body and the Education Funding Agency of
matenial irregulanty, ympropnety and non-comphance with EFA terms and condions of
funding, under the funding agreement 1n place between the School and the Secretary of
State  As part of my consideration I have had due regard to the requirements of the
Acadenuies Financial Handbook

I confirm that I and the School governing body are able to 1dentify any matenal wregular or
mnproper use of funds by the School, or matenal non-comphiance with the terms and
conditions of funding under the School’s funding agreement and the Academies Financial
Handbeok

I confirm that no instances of matenal wregulanty, impropnety or funding non-complhance
have been discovered to date

Dawid Boy.

Accounting Officer

Date 7.6 NWWM 20V
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Statement of governors’ responsibilities 31 August 2012

The governors (who act as trustees for chantable acuvities of the Dunraven Educational Trust
and are also the directors of the School for the purposes of company law) are responsible for
preparing the governors' report and the financial statements 1n accordance with the Annual
Accounts Requirements issued by the Educanon Funding Agency, Umted Kingdom
Accounting Standards (Umited Kingdom Generally Accepted Accountng Practice} and
apphcable law and regulations

Company law requires the governors to prepare financial statements for each financial year
Under company law, the governors must not approve the financial statements unless they are
satisfied that they give a true and far view of the state of affairs of the School and of 1ts
incoming resources and application of resources, mcluding its ncome and expendsture, for
that penod In preparning these financial statements, the governors are required to

¢ sclect suitable accounting policies and then apply them consistently,

¢ observe the methods and pnnciples in the Chanties’ Statement of Recommended
Practice (the Chanties’ SORP),

¢ make judgments and estumates that are reasonable and prudent,

¢ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements, and

¢ prepare the financial statements on the gomng concern basis unless 1t 15 inappropnate to
presume that the School will continue 1n operation

The governors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any tme the financial posinon of the School and enable them to
ensure that the financial statements comply with the Compames Act 2006 They are also
responsible for safeguarding the assets of the School and hence for taking reasonable steps for
the prevention and detection of fraud and other irregulanties

The govemors are responsible for ensuring that in 1ts conduct and operation the School
apphes financial and other controls, which conform wath the requirements both of propriety
and of good financial management They are also responsible for ensuring grants received
from the EFA have been appled for the purposes intended

The governors are responsible for the maintenance and ntegnty of the chanty and financial
information mcluded on the School’s website  Legislanon n the United Kingdom governing
preparaton and dissemunation of financial statements may differ from legislation 1n other
junsdictions

Approved by order of the members of the Governing Body on 29 November 2012 and
signed on 1ysA5Rhalf by

/ Joct Mae TNNES
Charr of the Goverming Body

pae 29 Novowber i1
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Independent auditor's report to the members of The Dunraven Educational Trust

We have audited the financial statements of The Dunraven Educatonal Trust for the penod
ended 31 August 2012 which compnse the statement of financial activities, the balance sheet,
the cash flow statement, the pnncipal accounting policies and the related notes The financial
reporung framework that has been applhed 1n their preparauon 1s applicable law, United
Kingdom Accounting Standards (Umited Kingdom Generally Accepted Accounting Practice)
and the Annual Accounts Direction 2011/12 wssued by the Educanon Funding Agency

This report 15 made solely to the charity’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compames Act 2006 Qur audit work has been undertaken so that we
mught state to the chanty’s members those matters we are required to state to them 1n an
auditor’s report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the chanty and the chanty’s members as
a body, for our andit work, for this report, or for the opimons we have formed

Respective responsibilities of governors and auditor
The govemnors act as trustees for the chantable activities of The Dunraven Educatonal Trust
and are also the directors of the charnty for the purpose of company law

As explamed more fully in the statement of governors’ responsibilities set out in the
Govemors’ report, the governors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opmion on the financial statements 1n
accordance with apphcable law and International Standards on Audinng (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit 1nvolves obtaining evidence about the amounts and disclosures n the financial
statemnents sufficient to gve reasonable assurance that the financial statements are free from
matenal musstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropnate to the chanty’s circumstances and have been
consistently apphed and adequately disclosed, the reasonableness of significant accounung
estimates made by the governors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information 1n the Governors’ report to
identify matenal inconsistencies with the audited financial statements  If we become aware
of any apparent matenal inconsistencies we consider the implications for our report

The Dunraven Educational Trust 19







Iindependent auditor’s reports 31 August 2012

Opinion
In our opimion

¢ the financial statements give a true and fair view of the state of the chanty’s affairs as at 31
August 2012 and of its incoming resources and application of resources, including its
income and expenditure, for the penod then ended,

¢ the financial statements have been properly prepared in accordance with Umited
Kingdom Generally Accepted Accounting Practice,

¢ the financal statements have been prepared 1n accordance with the Companies Act 2006,
and

+ the financial statements have been prepared in accordance with the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given 1n the Governors’ report for the financial penod for
which the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report n respect of the followmg matters where the Companies Act
2006 requures us to report to you if, 1n our opimon

¢ adequate accounting records have not been kept or returns adequate for our audit have
no been received from branches not visited by us, or

4 the financial statements are not 1 agreement with the accounting records and returns, or
¢ certamn disclosures of governors’ remuneration specified by law are not made, or

¢ we have not received all the information and explanations we require for our audit

%\:@:J& ]

Avnish Savjant, Semor Statutory Anditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

VA N2 e mder Lot v
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Independent auditor’s report on regulanty to the governing body of The Dunraven
Educational Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 2 October 2012 and further to
the requirements of the Education Funding Agency (EFA), we have camned out a review to
obtain assurance about whether, in all matenal respects, the expenditure disbursed and
income received by the School during the period from 11 July 2011 to 31 August 2012 have
been apphed to the purposes 1dentfied by Parhament and the financial transactions conform
to the authontes which govern them

Thus report 15 made solely to the governing body and the EFA  Our review work has been
undertaken so that we mght state to the governing body and the EFA those matters we are
required to state to 1t 1n a report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the govermng body
and the EFA, for our review work, for this report, or for the opimon we have formed

Respective responsibilities of the governing body and auditor

The governing body 15 responsible, under the requirements of the Academies Act 2010,
subsequent legislation and related regulations, for ensunng that expenditure disbursed and
wmcome received 15 applied for the purposes mtended by Parhament and the financial
transactions conform to the authonties which govern them

Qur responsibilities for this review are established 1n the United Kingdom by our profession’s
cthical gmdance and the audit guidance set out in the EFA’s Fmancial Handbook and
Accounts Direcion  We report to you whether, 1n our opimon, anything has come to our
attention in carrying out our review which suggests that 1n all material respects, expenditure
disbursed or income received during the penod from 11 July 2011 to 31 August 2012 have
not been apphed to purposes intended by Parliament and the financial transactions do not
conform to the authonities which govern them

Basis of opinion
We conducted our review m accordance with the Academies Handbock and the Accounts
Direction 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that 1n all
matenal respects the expenditure disbursed and income received dunng the penod 11 July
2011 to 31 August 2012 have not been apphed to purposes intended by Parhament and the
financial transactions do not conform to the authonties which govern them

Avmish Savjani, Senior Statutory Auditor

for and on behalf of Buzzacowt LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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Statement of financial activities Penod from 11 July 2011 to 31 August 2012

Restricted funds
Unrestricted Fixed 2012
general assets Total
fund EFA Other fund funds
Notes f £ 3 £ f

Incoming resources

Incoming resources from

generated funds
Voluntary income 2 70,478 — 137,027 — 207,505
Voluntary mcome - transfer
from Local Authornty on

CORversion 25 1,296,863 (377,000) — 1,745,424 2,665,287
Activities for generating funds 3 30,959 — — — 30,959
Investment income 4 1,788 25,000 — - 26,788

Incoming resources from
chantable activities

Funding for the School's
educational operations 5 169,916 9,640,108 275,059 925,076 11,010,159

Total incoming resources 1,570,004 9,288,108 412,086 2,670,500 13,940,698

Resources expended
Cost of generating funds

Cost of generating voluntary
Income 48,400 —_ 137,027 — 185,427

Charitable activities
School's educational

operations 7 66,708 59,354,020 —_ 139,181 9,559,910
Governance costs 8 — 22,434 — — 22,434
Total resources expended 5] 115,109 9,376,454 137,027 139,181 9,767,771
Net incoming (outgoing)
resources before transfers 1,454,895 (88,346) 275,059 2,531,319 4,172,927
Gross transfers between funds — (10,589) —_ 10,589 —_
Net incoming {expenditure}
for the year 1,454,895 (98,935) 275,058 2,541,908 4,172,927
Other recognised gains and
losses
Actuanal losses on defined
benefit pension scheme 23 — (503,000 — — (503,000}
Net movement in funds 1,454,895 {601,935) 275,059 2,541,908 3,669,927
Reconciliation of funds
Fund balances brought forward
at 11 July 2011 — — — — -
Fund balances carned
forward at 31 August 2012 1,454,835 {601,935) 275,059 2,541,908 3,669,927

All of the School’s activities denive from acquisitions in the current financial penod

A separate Statement of Total Recogmsed Gains and Losses 15 not required as all gans and
losses are included in the Statement of Financial Activities
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Balance sheet 31 August 2012

2012 2012
Notes f f
Fixed assets
Tangible fixed assets 12 1,626,908
Current assets
Debtors 13 150,309
Cash at bank and 1n hand 3,196,446
3,346,755
Creditors amounts falling due
within one year 14 (406,736)
Net current assets 2,940,019
Total assets less current hiabilities 4,566,927
Net assets excluding
penston scheme hability
Pension scheme liability 23 {897,000)
Net assets including
pension scheme liability 3,669,927
Funds of the School
Restricted funds
Fixed assets fund 15 2,541,908
EFA fund 15 295,065
Pension reserve {897.000)
Other funds 275,059
2,215,032
Unrestricted funds
General fund 1,454,895
Total funds 3,669,927

The financial statements on page 22 to 44 were approved by the Govemnors, and authonised
for 1ssue on 29 November 2012 and are signed on their behalf by

(L

Joel Maclnnes
Chair of Governors

The Dunraven Educational Trust

Company Lumnited by Guarantee
Registration Number 07700362 (England and Wales)
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Cash flow statement Penod from 11 July 2011 to 31 August 2012

2012
Notes £

Net cash inflow from operating activities
Returns on mvestment and servicing of finance
Capital expenditure

Increase in cash tn the period

Reconciliation of net cash flow to movement in net
funds.

Net funds at 11 July 2011

Net funds at 31 August 2012

18 2,290,247

19 1,788
20 904,411
3,196,446
3,196,446

All of the cash flows denved from acquisitions 1n the current financial penod
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Basis of Preparation

The financal statements have been prepared under the historical cost convention 1n
accordance with apphcable Umted Kingdom Accounting Standards, the Chanty
Commussion ‘Statement of Recommended Practice Accounting and Reporting by
Channes’ (‘'SORP 2005’), the Academuies Accounts Direction issued by the EFA and the
Companies Act 2006 A summary of the prninapal accounting policies, which have been
apphed consistently, except where noted, 1s set out below

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
1dentifiable assets and habilities and the operation of the School for £nil consideration and
has been accounts for under the acquisinon accounting method

The assets and habilities transferred on conversion from Dunraven School (a Foundation
School) to an academy trust have been valued at their fair value being a reasonable estimate
of the current market value that the governors would expect to pay mn an open market for
an equivalent item Their farr value 15 1n accordance with the accounting pohcies set out
for The Dunraven Educational Trust The amounts have been recogmsed under the
appropnate balance sheet categones, with a corresponding amount recognised 1n voluntary
mcome as net income in the statement of financial activities and analysed under unrestricted
funds, restricted general funds and restricted fixed asset funds On conversion a net
operating balance of 1,278,308 was transferred to the School The School 1s undergoing
substanual rebuilding and refurbishment under the Building Schools for the Future (BSF)
contract and at conversion no new areas had been completed All fixtures and fitings were
considered to be fully depreciated and transferred at £ml value The buildings under
construction will be recognised when the BSF programme 15 complete and a Deed of
Novation 1s signed between the Local Authonty and the Board of Governors Further
details of the transaction are set out 1 note 25 of the financial statements

Going Concern

The governors assess whether the use of going concern 1s appropriate 1 e whether there are
any material uncertainties related to events or conditions that may cast sigmficant doubt on
the ability of the company to continue as a going concern The govemors make this
assessment 1 respect of a peniod of one year from the date of approval of the financial
statements

Incoming Resources
All incomung resources are recognised when the School has entitlement to the funds,
certamnty of receipt and the amount can be measured with sufficient rehability
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Grants receivable

Grants are included in the Statement of Financial Activities on a recewvable basis The
balance of income received for specific purposes but not expended duning the perniod 1s
shown 1n the relevant funds on the balance sheet Where income 15 received 1n advance of
entitlement of receipt its recogmtion 15 deferred and ncluded mn creditors as deferred
mncome Where enntlement occurs before income 15 received, the income 1s accrued

Donations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the
amount can be rehably measured

Other income
Other income 1s recogmsed 1n the period 1t 1s receivable

Gifts in kind

The value of gifts 1n kind provided to the School are recogmsed at a valuation attnibuted by
the governors 1n the penod 1n which they are receivable as incoming resources, where the
benefit to the School can be rehiably measured

Resources Expended

All expenditure 15 recognised m the penod 1n which a habihty 1s incurred and has been
classified under headings that aggregate all costs related to that category Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent
with the use of resources, with central staff costs allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset’s use Other support costs are
allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred 1n attracting voluntary mncome

Chantable activities
These are costs incurred on the School’s educational operations

Governance Costs

These nclude the costs attnibutable to the School’s comphance with constitutional and
statutory requirements, including audt, strategic management and Governor’s meetings and
reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
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Tangible Fixed Assets
Assets costing £2,000 or more are capitalised as tangble fixed assets and are carned at cost,
net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic hfe The related grants are credited to
a restricted fixed asset fund mn the Statement of Fmancial Activities and carried forward in
the Balance Sheet Depreciaton on such assets 1s charged to the restricted fixed asset fund
in the Statement of Financial Activities so as to reduce the fund over the useful economuc
Lfe of the related asset on a basis consistent with the School’s depreciation policy

Depreciation 15 provided on all tangible fixed assets other than freehold land, at rates
calculated to wrnte off the cost/valuation of each asset on a straight-line basis over 1t
expected useful economic bife, as follows

Frechold buildings 4% per annum
Fixtures, fitings and equipment 20% per annum
Computers 33% per annum

Depreciation 1s charged 1n full for the year of acquisinon and 1s not charged in the year of
disposal

A review for impairment of a fixed asset 1s carrred out 1f events or changes mn circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments Impairment losses are recognised 1n the Statement of Financial Activities

Taxation

The School 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore 1t meets the defimtion of a charitable company for UK corporanon
tax purposes Accordingly, the School 15 potentally exempt from taxanon in respect of
mcome or capital gains received within categonies covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are apphed exclusively to chantable purposes

Pensions Benefits

Retirement benefits to employees of the School are provided by the Teachers’ Pension
Scheme ('TPS’) and the Local Government Pension Scheme {{LGPS’) These are defined
benefit schemes, are contracted out of the State Earmings-Related Pension Scheme
{'SERPS", and the assets are held separately from those of the School
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Pensions Benefits (continued)

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working lives with the School 1n such a way that the pension cost
15 a substantially level percentage of current and future pensionable payroll The
contnbutions are deterrmned by the Government Actuary on the basis of quinquenmal
valuations using a prospective benefit method As stated in Note 23, the TPS 15 a mult
employer scheme and the School 1s unable to 1dentfy its share of the underlying assets and
habilities of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as
a defined contribution scheme and the contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the School n
separate trustee admunistered funds Pension scheme assets are measured at fair value and
habilities are measured on an actuarial basis using the projected umit method and discounted
at a rate equivalent to the current rate of return on a high quahty corporate bond of
equvalent term and currency to the habiliies The actuanal valuations are obtained at least
trienmally and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments

They are included as part of staff costs Past service costs are recogmsed immediately 1n the
Statement of Financial Activities if the benefits have vested 1f the benefits have not vested
immediately, the costs are recognised over the penod untl vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest Actuanal gains and losses are recogmsed immediately m
other gains and losses

Fund Accounting
Unrestncted mcome funds represent those resources which may be used towards meeting
any of the chantable objects of the School at the discretion of the governors

Restncted fixed asset funds are resources which are to be applied to specific capital purposes
mumposed by the Education Funding Agency, Department for Educanon or other funders
where the asset acquured or created 15 held for 2 speaific purpose

Reestricted EFA funds comprise all other grants received from the Education Funding
Agency

Restncted other funds compnse all other restricted funds received and mclude grants from
the Local Authonty, Lambeth Council
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1 General Annual Grant (GAG)

2012
a Results and Carry Forward for the pertod £
GAG allacation for current penod 9,476,650
Total GAG available to spend 9,476,650
Recurrent expenditure from GAG (9,323,997)
Capital expenditure from GAG (10,589)
GAG carried forward to next year 142,064
Maximum permitted GAG carry forward at end of current year (12% of
aliocation for current period) (1,137,198)
GAG to surrender to DfE (12% rule breach if result 15 positive) (995,134)
No Breach
2 Voluntary income
2012
Unrestricted Restncted Total
funds funds funds
£ f £
Other Donations 70,478 137,027 207,505
3 Activities for Generating Funds
2012
Unrestricted Restricted Total
funds funds funds
f f f
Hire of facilities 22,209 — 22,209
Other income 8,750 — 8,750
30,959 — 30,959
4 Investment Income
2012
Unrestricted Restricted Total
funds funds funds
£ 3 £
interest recevable 1,788 25,000 26,778

The Dunraven Educational Trust 29




Notes to the Financial Statements Period from 11 July 2011 to 31 August 2012

5 Funding for the School's educational operations

2012
Unrestricted Restricted Total
funds funds funds
f f £

DfE / EFA revenue grant
General Annual Grant (GAG) (note 1) — 9,476,650 9,476,650
Other DfE /EFA — 163,458 163,458

— 9,640,108 9,640,108

Other government grants

Local authonty grants — 275,059 275,059
Special educational projects (Formula and
BSF ICT Caputal) — 925,076 925,076
— 1,200,135 1,200,135
Other
Income for Music and Visits 59,156 — 59,156
Income for charnitable activities 110,760 — 110,760

169,916 — 169,916
169,916 10,840,243 11,010,159

6 Resources expended
Non pay expenditure

2012
Staff Other Total
costs Premises costs funds
f £ £ £
Cost of generating funds
Cost of generating voluntary income 102,055 — 83,372 185,427
Charitable activities
‘ Schoo!'s educational operations
: Direct costs 5,974,809 — 1,056,606 7,031,415
‘ Allocated support costs 808,691 880,182 839,622 2,528,495

6,783,500 880,182 1,896,228 9,559,910

|

i Governance costs 8,623 — 13,811 22,434
i 6,894,178 880,182 1,993,411 9,767,771
|
|

Net incoming resources for the period 2012
include £
Operating leases 88,284
Fees payable to audior
Statutory audit 9,000
Other services 3,000
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7 Charitable activities - School's educational operations

2012
Unrestricted Restricted Total
funds funds funds
£ £ £
Direct costs

Teaching and educational support staff costs — 5,974,809 5,974,809

Agency teaching and educatronal support
supply costs — 288,433 288,433
Educational supplies — 526,132 526,132
Examination fees — 135,621 135,621
Staff development — 36,535 36,535
Other direct costs 66,709 3,176 69,885

66,709 6,964,706 7,031,415

Allocated support costs

Support staff costs — 808,691 808,691
Depreciation - 139,181 139,181
Recrutment and support — 159,018 158,019
Maintenance of prermises and equipment — 452,111 452,111
Cleaning — 328,295. 328,295
Rent and rates — 27,373 27,373
Insurance — 72,403 72,403
Secunty and transport — 135,041 135,041
Catering — 204,069 204,069
Bank interest and charges — 3119 3,119
Administrative costs - 95,572 95,572
Support service costs — 63,360 63,360
Other support costs — 40,261 40,261

— 2,528,495 2,528,495

66,703 5,493,201 9,559,910

8 Governance costs

2012

Unrestnicted Restricted Total

funds funds funds

£ f £

Legal and professional fees — 1,811 1.811
Audrtor's remuneration

Audit of financial statements — 9,000 9,000

TPS avdit — 750 750

Responsible officer audit — 2,250 2,250

Support staff costs — 8,623 8,623

—_ 22,434 22,434
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9 Staff costs

Staff costs duning the penod were
2012
Unrestricted Restricted Total
funds funds funds
f f £
Wages and salares — 5,692,151 5,692,151
Social secunity costs — 487,833 487,833
Pension costs — 714,194 714,194

— 5,894,178 6,894,178

Agency teaching and educational support
costs — 288,433 288,433

Compensation payments — 19,014 19,014
— 7,201,625 7,201,625

The average numbers of persons (including senior management team) employed by the
School during the period expressed as a full ime equivalents was as follows

2012

Chantable activities No
Teachers 80
Administration and support 60
Management 9
Agency teaching and educational support 8
157

The number of employees whose annual emoluments fell within the followmng bands was

2012

No

£60,001 - £70,000 5
£70,001 - £80,000 2
£100,001 - £110,000 1

Seven of the above employees participated 1n the Teachers’ Pension Scheme Dunng the
13-month penod ended 31 August 2012 pension contnbutions for these staff amounted to
£78,340 The other employee participated 1n the Local Government Pension Scheme and
pension contributions amounted to £9,618
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10 Governors’ remuneration and expenses

1

The Principal 1s a governor of the Dunraven Educational Trust Elected staff governors are
Trustees and only receive remuneration in respect of services they provide undertaking
their roles as staff and not in respect of their services as governors Other governors did not
receive any payments, other than expenses, from the academy 1n respect of their role as
governors The annual value of governors’ remuneration was as follows

2012

£

D Boyle, Principal and trustee 105,001 - 110,000
S Cuffy, Staff governor and trustee 50,001 - 55,000
M Love, Staff governor and trustee 50,001 - 55,000
N Ivey, Staff governor and trustee 15,001 - 20,000

The pension contributions for the Principal were £15,104 for the 13 month penod

Dunng the year ended 31 August 2012, no travel and subsistence expenses were
reimbursed to governors

Other related party transactions mnvolving the trustees are set out 1n note 24

Governors’ and Officers' insurance

In accordance with normal commercial practice the School has purchased nsurance to
protect governors and officers from claims ansing from neghgent acts, errors or omissions
occurnng whilst on School business The msurance provides cover up to ,£5,000,000 on
any one clarm and the cost for the period ended 31 August 2012 was £1,701

12 Tangible fixed assets
Furniture
Freehold and Total
bulldings equipment funds
f 3 £
Cost/valuation
Transfer on conversion 1,745,424 - 1,745,424
Additions — 20,665 20,665
At 31 August 2012 1,745,424 20,665 1,766,089
Depreciation
Charge in penod 135,048 4,133 139,181
At 31 August 2012 135,048 4,133 139,181

Net book value
At 31 August 2012 1,610,376 16,532 1,626,908

At 11 July 2011 — - -

For the purposes of these financial statements, the land 1s deemed to have no commercial
value
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12

13

Tangible fixed assets (continued)

On conversion to an academy trust on 1 August 2011, the School’s buildings were
transferred from Dunraven School (a Foundation School) to The Dunraven Educational
Trust (see note 25 for further details) A Building Schools for the Future (BSF) project 1s in
progress at the School Following completion of the BSF project, the School will take
ownershup of the new buildings and they will be recogmused as tangible fixed assets in the
financial statements No asset has been recognised whilst the buildings are under
construction

Certain other buildings at the School are temporary or will be demolished following
completion of the BSF project These buildings have not been recogmsed as tangible fixed
asscts

The remaining buildings that were transferred on conversion that will remain 1n use at the
School were recognised as tangible fixed assets at a depreciated insurance valuation

Debtors
2012
£
Trade debtors 53,962
Prepayments 22,925
VAT Debtor 70,059
Other debtors and accrued income 3,383
150,309
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14 Creditors: amounts falling due within one year

2012

£

Trade creditors 44,141
Other taxation and social security 230,339
Accruals and deferred income 132,256
406,736

£87,840 of the deferred income relates to the South Lambeth School’s Partnership for the
penod to 31 March 2013 Dunraven School 1s the lead school and as such receives and
holds the income for the 12 member schools Dunraven directlty employs the staff and the
costs for the peniod to 31 August 2012 are included 1n note 9 Income and expenditure for

2012 15 detailed below

SLSP Other 2012

£ £ £

Income
Income 224,867 45,113 269,980
Income deferred to 2012/13 (87.840) (32,416) (120,256)
Total Income 137,027 12,697 149,724
Expenditure
Employee costs 102,055 — 102,055
Other costs 34,972 —_— 34,972
Total expenditure 137,027 — 137,027
Deferred Income 87.840 32,416 120,256
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15 Funds

Balance at Gamns, Balance at

11 July Incoming  Resources  lossesand 31 August

2011 resources  expended transfers 2012

£ f £ f £

EFA revenue grant fund

General Annual Grant (GAG) - 9,476,650  (9,323,997) (10,589) 142,064
Other EFA grants — 163,458 (10,457) — 153,001
Pension reserve — (352,000} {42,000} (503,000) (897,000)

— 9,288,108  (9,376,454) (513,589) {601,935)

Fixed assets fund

EFA capital grants —_ 10,076 (4,133) — 5,943
Capstal grants from Local
Authority — 915,000 — — 915,000
Capital expenditure from
GAG — —_ —_ 10,589 10,589

Academy building and
furniture and equipment
transferred from Local

Authornity — 1,745,424 (135,048} —_ 1,610,376
— 2,670,500 (139,181) 10,589 2,541,908
Other funds
Local Authority grants — 275,059 —_ — 275,059
South Lambeth School
Partnership —_— 137,027 (137,027) — —_
— 412,086 (137.027) — 275,059
Total restricted funds — 12,370,694 (9,652,662) (503,000) 2,215,032

Unrestricted funds

Unrestnicted funds — 1,570,004 (115,1089) — 1,454,895
Total unrestricted funds — 1,570,004 (115,109} — 1,454,895
Total funds — 13,940,698 (9,767,771) (503,000) 3,669,927

The speaific purposes for which the funds are to be apphed are as follows

EFA revenue grant fund and other restricted funds

The General Annual Grant (GAG) has been provided by the EFA in order to fund the
normal runming costs of the School Other funding received from the EFA included the
Pupil Premium, 16-19 Bursary, and a grant for mnsurance and the sports partnership grant

The Local Authonty provided SEN funding and the balance of funds owing to the School
at conversion The relevant costs were allocated against GAG for this peniod and this fund
will be utihsed 1n a future accounting penod

Other restncted funds relate to the South Lambeth School’s Partnership
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15

16

17

Funds (continued)

Fixed asset fund

Restricted fixed asset funds include devolved formula capital grants provided by the EFA
for the cost of minor works and ICT and capital replacement The School also received
£915,000 of BSF ICT capital funding 1n cash for future ICT provision This 1s current held
as cash 1n hand It also includes capitalised assets purchased by the School and the value of
capital assets inhented by the School

Pension reserve
The resticted Pension reserve represents the deficit on the School’s share of the Local
Government Pension Scheme as at 31 August 2012

Analysis of net assets between funds
Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2012
f f £ £
Fund balances at 31 August 2012 are
represented by
Tangible fixed assets — — 1,626,908 1,626,908
Current assets 1,454,895 976,860 915,000 3,346,755
Current habilities — (406,736} — (406,736)
Pension scheme lability — (897,000} — (897,000)
Total net assets 1,454,895 (326,876) 2,541,908 3,669,927

Financial Commitments

QOperating Leases
As at 31 August 2012 the School had annual commitments under non-cancellable operating
leases as follows

2012
£

Other
Expiring within cne year 93,231
Expiring within two and five years 4,060
97,291

Over the next financial year £13,231 relates to photocopier operating leases and the
balance of £79,910 relates to the indexed charge for the Lambeth Connected Learning
Project (managed ICT service) which runs until 31 July 2013 Lambeth Local Authonty 1s
currently 1n negoniation wath the School to increase the charge for the penod 1 September
2012 - 31 July 2013 to £128,000
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18 Reconciliation of net iIncome to net cash inflow from operating activities

19

20

21

22

2012
£
Net mcome 4,172,927
Inhented pension deficit 377.000
Inherted tangible fixed assets on conversion (note 25) (1,745.424)
Depreciation {note 12) 139,181
Capital grants from DfE and other capital income {925,076)
Interest recevable (note 4) (1,788)
FRS 17 pension cost less contnbutions payable (note 23) 42,000
FRS 17 pension finance income (note 23} {25,000)
Increase In debtors {150,309)
Increase in creditors 406,736
Net cash inflow from operating activities 2,250,247
Returns on investment and servicing of finance
2012
£
Interest receved 1,788
Net cash inflow from returns on investment and serviang of finance 1,788
Capital expenditure and financial investment
2012
£
Capstal grants from DfE / EFA 10,076
Capstal funding received from sponsors and others 915,000
Purchase of Tangible Fixed Assets (20,665)
Net cash inflow from capital expenditure and financial investments 904,411
Analysis of changes in net funds
At 11 At 31
July August
2011 Cashflows 2012
f £ £
Cash in hand and at bank — 3,196,446 3,196,446

Members’ Liability

Each member of the chantable company undertakes to contnibute to the assets of the

company 1n the event of 1t being wound up while he/she 1s a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and habihities contracted before he/she ceases to be a member
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23 Pension and similar obligations

The School’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academuc and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which 1s managed by the
London Pension Fund Authority Both are defined-benefit schemes

As described below, the LGPS obligation relates to the employees of the School, who were
the employees transferred as part of the conversion from the maintained school and new
employees who were ehgble to, and did, join the Scheme 1 the perniod The obligation 1n
respect of employees who transferred on conversion represents their cumulative service at
both the predecessor school and the academy tust at the balance sheet date

The pension costs are assessed 1n accordance with the advice of independent quahficd
actuaries The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31
August 2011

Contributions amounting to {80,414 were payable to the schemes at 31 August and are
included wathin creditors

Teachers’ Pension Scheme (TPS)

The TPS 1s an unfunded defined benefit scheme Contnbutions on a “pay-as-you-go” basis
are credited to the The Teachers’ Pension Scheme (“TPS”) 1 a statutory, conmbutory,
defined benefit scheme The regulations under which the TPS operates are the Teachers’
Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, their retrement and other
pension benefits, including annual increases payable under the Pensions (Increase} Acts are,
as provided for in the Superannuation Act 1972, paid out of momnies prowvided by
Parhament Under the unfunded TPS, teachers' contnibutions on a 'pay-as-you-go' basss,
and employers' contnbutions, are credited to the Exchequer under arrangements governed
by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the
cost of pensions’ ncreases) From 1 Apnl 2001, the Account has been credited with a real
rate of return (in excess of pnce increases and currently set at 3 5%), which 1s equivalent to
assurning that the balance m the Account 1s invested 1n nouonal investments that produce
that real rate of return

The Government Actuary (“GA™), using normal actuanal principles, conducts formal
actuanal reviews of the TPS The aun of the reviews 1s to specify the level of future
contributions
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23 Pension and similar obligations (continued)

Teachers’ Pension Scheme (TPS) (continued)

The contnbution rate paid mnto the TPS 1s assessed in two parts Fust, a standard
contnbution rate (“SCR") 15 determuned This 1s the conmbution, expressed as a
percentage of the salanies of teachers and lecturers 1n service or entenng service dunng the
penod over which the contnbunion rate apphes, whach if 1t were paid over the entire active
service of these teachers and lecturers would broadly defray the cost of benefits payable 1n
respect of that service Secondly, a supplementary contribution 1s payable if, as a result of
the actuanal investngation, 1t 1s found that accumulated Labilities of the Account for benefits
to past and present teachers, are not fully covered by standard contnbutions to be paid 1n
future and by the notional fund built up from past contnbutions The total contnibution
rate payable 1s the sum of the SCR and the supplementary contmbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 - 31 March 2004 The
GA's report of October 2006 revealed that the total habihines of the Scheme (pensions
currently 1n payment and the estimated cost of future benefits) amounted to £166,500
millions The value of the assets {estimated future contmibutions together with the proceeds
from the notional investments held at the valuation date) was £163,240 millions The
assumed real rate of return 15 3 5% 1n excess of prces and 2% 1n excess of earmings The
rate of real earmings growth 1s assumed to be 1 5% The assumed gross rate of return 1s

6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers’ representatives, the SCR was assessed at 19 75%, and the supplementary
contribution rate was assessed to be 0 75% (to balance assets and liabilities as required by the
regulanons within 15 years) Thus resulted 1n a total contnbunon rate of 20 5%, which
translated mto an employee contnbution rate of 6 4% and employer contribution rate of
14 1% payable The cost-sharing agreement also mtroduced — effective for the first tme for
the 2008 valuation — a 14% cap on employer contributions payable

From 1 Apri 2012 to 31 March 2013, the employee contribunion rate will range between
6 4% and 8 8%, depending on a member’s Full Time Equivalent salary Further changes to
the employee contmbution rate will be applied 1n 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are being discussed 1n the context
of the design for a reformed TPS and scheme valuations are, therefore,
currently suspended The Government, however, has set out a future process for
determinming the employer contribution rate under the new scheme, and thus process will
involve a full actuanial valuation
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23 Pension and similar obligations {continued)

Teachers’ Pension Scheme (TPS) {continued)

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS 1s a mula-employer pension scheme The academy 15 unable to 1dennfy
its share of the underlying assets and Liabilittes of the scheme Accordingly, the academy has
taken advantage of the exemption 1n FRS 17 and has accounted for its contributions to the
scheme as 1f it were a defined contnbution scheme The academy has set out above the
information available on the scheme and the mmplhcatons for the academy 1n terms of the
anncipated contribunion rates

Local Government Pension Scheme (LGPS)

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-
admunistered funds The total contnbution made for the period ended 31 August 2012 was
£186,506, of which employer’'s contnbutions totalled £129,497 and employees’
contnbunions totalled £59,009

At 31

August

Principal Actuarial Assumptions 2012
Rate of mcrease in salaries 36%
Rate of increase for pensions in payment / inflation 19%
Discount rate for scheme habilities 39%
Inflation assumption {CPI) 19%
Inflation assumption {RPI} 27%

The current mortality assumptions mnclude sufficient allowance for future improvements m
mortahty rates The assumed life expectations on retirement age 65 are

At 31
August
2012
Retinng today
Males 195
Females 239
Retining in 20 years
Males 216
Females 258
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23 Pension and similar obligations {continued)
Local Government Pension Scheme {(continued)

The School’s share of the assets and habihnes 1n the scheme and the expected rates of retum

WwWEere
Fair value
Expected at 31
return at August
31 August 2012
2012 £
Equities 5.8% 2,077,000
Target Retuwen Portfolio 4.4% 293,000
Alternative Assets 4 8% 468,000
Cash 05% 88,000
Total market value of assets 53% 2,926,000
Present value of scheme habilities (3,798,000)
Present value of Unfunded Obligation (25,000)
(Deficit} in the scheme (897,000)
The actual return on scheme assets was ,£101,000
2012
Amounts recognised in statement of financial activities f
Current service costs (net of employee contributions) 172,000
Total operating charge 172,000
Analysis of penston finance income / (costs)
Expected return on pension scheme assets (203,000)
Interest on pension llabilittes 178,000
Pension finance (25,000)

The actvarial gamns and losses for the current period are recogmsed in the statement of
financial acuvities The cumulative amount of actuanal gains and losses recogmsed 1n the
statement of financial activities since the adoption of FRS 17 15 a loss of £897,000

Movements in the overall deficit were as follows: 2012
£
Deficit at 11 July 2011 (377,000)
Current service cost (172,000)
Employer contributions 130,000
Net finance interest 25,000
Actuanal gains/{loss) (503,000}
At 31 August 2012 (897,000}
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23

24

Pension and similar obligations (continued)

Local Government Pension Scheme (continued)

Movements in the present value of defined benefit obligations 2012
were as follows £
Defined benefit obhgations at 11 July 2011 3,079,000
Current service costs 172,000
Interest costs 178,000
Employee contnbutions 59,000
Estimated benefits paid (65.000)
Unfunded pension payments (2,000)
Actuanal loss 402,000
At 31 August 2012 3,823,000

2012
Movements in the fair value of School's share of scheme assets £
At 11 July 2011 2,702,000
Expected return on assets 203,000
Actuanal foss (101,000)
Employer contributions 130,000
Employee contnbuttons 59,000
Estimated benefits paid (net of transfers in and including unfunded) (67,000)
At 31 August 2012 2,926,000

The estimated value of the employer contmbutions for the year ended 31 August 2013 15
£105,000

The experience adjustments are as follows

2012
£
Present value of defined benefit obligations (3,823,000}
Fair value of share scheme assets 2,926,000
Deficit on the scheme {897,000)
Experience adjustments on share of scheme assets
Amount {101,000}

Experience adjustments on scheme liabilities
Amount —

Related party transactions

Owing to the nature of the School’s operations and the composition of the Board of

Govemors being drawn from local public and pnivate sector organisations, it 1s inevitable

that transactions will take place with orgamsations in which a member of the Board of

Governors may have an interest  All transactions involving such organisations are
conducted at arm’s length and 1 accordance with the School’s financial regulatons and
normal procurement procedures
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25 Conversion to an academy trust
On 1 August 2011 Dunraven School converted to academy trust status under the
Academies Act 2010 and all operations and assets and habilines were transferred to The
Dunraven Educanonal Trust for the London Borough of Lambeth for £ml consideranon

The transfer has been accounted for using the acquisiion method The assets and habihities
transferred were valued at their fair value and recogmised 1n the balance sheet under the
appropnate headings with a corresponding net amount recogmsed as net mcome 1n the
statement of financial activities as voluntary mncome

The following table sets out the fair values of the 1denafiable assets and habilities transferred
and an analysis of their recogmtion in the statement of financial activities

Restricted Restricted

Unrestnicted general  fixed asset
funds funds funds Total
£000 £000 f £000
Tangible fixed assets
Freehold/leasehold land and buildings -— —_ 1,745,424 1,745,424
Budget surplus on LA funds 1,278,308 1,278,308
Budget surplus on other School funds 18,555 — — 18,555
LGPS penston surplus {deficit) — (377,000} -— {377,000}
Net assets (liabilities) 1,296,863 (377,000 1,745,424 2,665,287

The above net assets include £1,669,365 transferred as cash
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