Somers Park School
(A Company timited by Guarantee)
Annual Report and Financial Statements
14 month period ended 31 August 2012

Company Registration Number:
07698974 (England and Wales)

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

10.'01.'2013 #162

COMPANIES HOUSE




Somers Park School

Contents

Reference and Administrative Details

Governars’ Report

Governance Statement

Statement on Regularity, Propriety and Comphance
Statement of Governors’ Responsibilities
Independent Auditor’s Report to the Members

Independent Reporting Accountant’s Assurance Report on Reguiarity to the
Academy Trust and the Education Funding Agency

Statement of Financial Activities incorporating Income & Expenditure Account
Balance Sheet

Cash Flow Statement

Notes to the Financial Statements, incorperating

Accounting Policies
Other Notes to the Financial Statements

Page

10
11

12-13

14-15
16
17

18

15-22

23-36




Somers Park School

Reference and administrative details

Members

Governors

Secretary

Senior management team

Registered Office

Byron Wilhams
Stuart Sewell
Sarah Green
Michelle Everett
Sarah Shervington
Susan Mitchell
Sarah Hoyle
Timothy Swallow
Nicola Cain

Peter Bailey
Patricia Hayward
Elizabeth Hatt
Peter Clarke

Chair of Governors — Timothy Swallow {Appointed 8 July 2011}
Parent Governor - Sarah Shervington {Appointed 8 July 2011)
Parent Governor — Susan Mitchell (Appointed 8 July 2011)
Parent Governor — Sarah Hoyle (Appointed 8 July 2011}

Parent Governor — Peter Bailey (Appointed 8 July 2011}

Staff Governor/Headteacher/Accounting Officer — Stuart Sewell
{appointed 8 luly 2011}

Staff Governor - Byron Willams {Appointed 8" July 2011)

Staff Governor — Sarah Green (Appointed 8 July 2011)

Staff Governor — Michelle Everett {Appointed 8 July 2011}

Staff Governor — Elizabeth Hatt {Appointed 8 July 2011)
Community Governor — Patricia Hayward (Appointed 8 July 2011,
resigned 16 Apnil 2012)

Community Governor — Peter Clarke (Appointed 8 July 2011}
Community Governor — Nicola Cain {Appointed 8 fuly 2011)

Kerry Brimfield (appointed 8 July 2011, resigned 16 Apnil 2012)
Trevor Jones (appointed 1 August 2012)

Stuart Sewell - Headteacher

Byron Willams— Deputy Headteacher

Sarah Wilkinson — Assistant Headteacher
Gemma Berry- Kindergarten Leader

Hilary Woolley — Finance and Staffing Manager

Somers Park Avenue
Malvern
Worcestershire
WR14 1SE



Somers Park School

Company Registration Number 07698974 (England & Wales)

Auditors Waugh Haines Rigby Limited
Chartered Accountant & Statutory Auditor
18 Miller Court
Severn Drive
Tewkeshury
Gloucestershire
GL20 8DN

Bankers Lloyds TSB Bank plc
112 Worcester Road
Malvern
Worcestershire
WR14 155

Solicitors Rickerby's
Ellenborough House
Wellington Street
Cheltenham
GL50 1YD

Surveyors Colin Birks
Sheep Leasowes Farm
Snitton
tudlow
SY8 3IX



Somers Park School

Governors’ Report

The governors present their annual repart together with the audited financial statements of the Academy for the penod
ended 31 August 2012 The company was incorporated on 8 July 2011 and commenced operation as an Academy from 1
August 2011

Structure, Governance and Management
Constitution

The Academy 1s a company limited by guarantee and an exempt chanty The Chantable Company’s memorandum and
articles of association are the primary governing documents of the Academy

The governors act as the trustees for the chantable activities of Somers Park School and are also the directors of the
Chantable Company for the purposes of company law The Charitable Company is known as Somers Park School The
articles of association state that the Members of the Academy comprise the signatories of the memorandum, one person
appointed by the Secretary of State, the Chawrman of the Governors and any person appomted under Article 16 The
articles of association require the members of the Academy to appoint at least 3 Governors but with no maximum to be
responsible for the statutory and constitutional affairs of the Academy and its management

Details of the governors who served throughout the period except as noted are included in the Reference and
Administrative Details on pages 1 & 2 We are undertaking a skills review of governors in order to try and fill any gaps for

new governors with the appropnate skills

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event of
it being wound up while they are a member, or within one year after they cease to be 2 member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member

Governors’ Indemnities

The Academy Trust provides indemnity insurance to cover the habihity of Governors which by virtue of any rute of law
would otherwise attach to them in respect of any negligence, default, breach of trust or breach of duty of which they may
be guilty in relation to the Academy Trust

Principal Activities

The principal object and activity of the Academy Trust is to advance for the public benefit education in the United Kingdom,
in particular but without prejudice to the generahty of the foregoing by establishing, mamtaining, carrying on, managing
and developing an academy offering a broad currniculum with a strong emphasis on, but in no way hmited to teracy,
numeracy, science and independent thinking skills

Method of Recruitment and Appointment or Election of Governors

A minimum of two and a maximum of five of the Governors are elected by the parental body as Parent Governors

The Head of the school 1s a Governor

Staff Governors are elected by a process determined by the members up to a maximum of one third of the governing body
or five, whichever being the lesser

The members may appoint up to five Governors

There 1s also permission for up to five co-opted Governors

Policres and Procedures Adopted for the Induction and Training of Governors

Training and induction for Governors will depend on their prior expenence and/or knowledge Most induction 1s carred
out “in house”, but external trainers may be brought in, or Governors may attend externa! training provision as
appropriate Governors are provided with copies of all the documents that they will need to undertake their role



Somers Park School

Organisational Structure

The full Governing Body meets formally six times per year Discusstons are held and decisions are made or ratified as
appropriate There are two main committees which meet three or four times per year Finance and Staffing Committee
and Governance Committee These committees provide the opportunity for detatled discussion and policy development
and have delegated powers accountable to full governing body  The day to day runming of the Academy 1s delegated to
the semor management team who report back to the Governors’ committees as appropriate

Risk Management

The Academy has an ongoing risk management process Overall responsibility for risk management rests with the
Governing Body The Finance and Staffing Commuttee regularly monitors the type of risk the Academy faces, monitoring
any changing levels of rnisk and identifying newly emerging nsks Current areas for close momitoring include the age of
some of the school buildings, future funding restraints, the possible future volatihity of student numbers for demographic
reasons Somers Park annually purchases professional Health & Safety risk management adwice and support and
additionally full comprehensive insurance

Connected Organisations, including Related Party Relationships

During the period the Academy did not have any connected organisations There were some related party relationships
which are acknowledged at the Governors’ meetings through the pecuntary interests forms, and the financial transactions
are disclosed in the notes to the accounts Somers Park has alt accounts related to the school audited

Objectives and Activities

Objects and Aims

The matn aim of Somers Park School over the twelve month period has been to create a stable environment following
incorporation to ensure that the very high standards set by the school {consistently judged outstanding by Ofsted) were
mantained Within this environment, our aim has been to use the freedoms brought by Academy Status to lay down the
foundations of new initiatives to further enhance the quality of teaching and learning in the school, thereby maximising the
opportuntties for all students to realise their potential

Objectives, Strateqies and Activities

The sixth month pertod coincided with that part of the school year when most of the planning for schoo! year 2011/12 was
carried out and the first phase of work to achieve the targets laid out in the whale school development plan was In
progress We clearly laid out plans for new roles within the Senior Management Team in recogmtion of the changing needs
of the school Full restructuning of office personnel took place

The Academy has maintained in practice its commitment to ts own equal opportunities policy and remains proud of the
regular acknowledgement by outside agencies of its record in this regard

The Academy has also been determined to do everything possible to improve access for disabled persons A new disabled
tollet facility and lift have been added

Public Benefit

In setting the objectives, the Trustees have given careful consideration to the chanity commisston’s general guidance on
public benefit and in particular to its supplementary pubhc benefit guidance on advancing education
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Achievements and Performance

The main achievement has been the maintenance of high academic standards, as evidenced by the published public
examination results Pupil performance at the end of Key Stage 1, Key Stage 2, and Foundation Stage remain significantly
high against National, County and bench marked schools Internal assessments demonstrate excellent capacity to sustain
and develop high standards of learning

Somers Park is an acknowledged centre of excellence for independent thinking skills, creative arts in music and dance, and
global learning practice

Gong Concern

After making appropnate enquirtes, the Governing Body has a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future For this reason it continues to adopt the going
concern basis in preparing the financial statements Further details regarding the adoption of the going concern basis can
be found in the Accounting Policies note of the financial statements

Key Performance Indicators

Raise online, government published statistical comparisons with national and “like” schools Purchased Fischer analysis
statistics Worcestershire LA generated statistics School in house written assessments, formal and informal observations
by sentor management team

Financial Review

The accounting period ran from the 8 July 2011 to 31 August 2012 The ma)jority of the Academies income was obtained
from the YPLA {now EFA} in the form of recurrent grants the use of which 15 restricted to particular purposes The grants
received from the YPLA during the period ended 31 August 2012 and the associated expenditure are shown as restricted

funds in the statement of financial activities

Financial and Risk Manaqgement Objectives and Policies

To support the conversion to an Academy new accounting software was introduced to support enhanced reporting needs
At the same time the Financial Regulations Manual was reviewed, for appropriateness, external advice was obtained to
assist in the conversion process and to help identify risks for the Academy, and the Statutory Auditors were appointed The
Governors have adopted the Risk Registers based around those in the Academy’s handbook and existing prior to the
conversion

Principal Risks and Uncertainties

The principal nsk areas are the protection of pupils, staff and assets as well as maintaining pupil numbers in order to
manage the financial nsks Systems and procedures to mimimise these are constantly being reviewed and updated

Reserves Policy

The trustees in conjunction with the main board of governors need to review the resources of the Academy and recognise
the need to have sufficient reserves to protect against possible reductions in the funding The reserves will be held in hne
with the DfE guidehines The policy will aim to carry forward sufficient funds to meet the Academy’s long term aims and
abjectives, ensuning that this does not affect its current operational activities
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Plans for Future Periods

There are no major plans relating to capital projects The Academy will take every opportunity to improve the school
environment to enhance the atmosphere for students

In the short term, the main focus at the school 1s to build upon our reputation for outstanding teaching and learning by
launching a whole school initiative to develop our own, independent thinking skills, enrichment curniculum

The school has established an ethos of further mvesting in 1ts own community, supporting learning to enhance qualty of
family hfe

Funds held as Custodian Trustee on behalf of others

The Academy does not hold any funds as custodian Trustee on behalf of others

Auditor

In so far as the governors are aware

e there I1s no relevant audit information of which the Charitable Company’s auditor 1s unaware, and

e the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
nformation and to estabhsh that the auditor 1s aware of that information

N

Ay y order of the members of the Governing Body on 14 December 2012 and signed on its behalf by

Timothy Swallow
Chair
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Governance Statement
Scope of Responsihility

As governors, we acknowledge we have overall responsibility for ensurning that Somers Park School has an effective and
appropriate system of control, financial and otherwise However such a system 15 designed to manage rather than
ehminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the [Head], as Accounting Officer, for ensuring finanaial
controls conform with the requirements of both propriety and good finanaial management and in accordance with the
requirements and responsibilities assigned to 1t in the funding agreement between Somers Park Schoo! and the Secretary
of State for Education They are also responsible for reporting to the Governing Body any matenal weaknesses or
breakdowns in internal control

Governance

Full Board consists of

Byron Wilhams Stuart Sewell
Sarah Green Michelle Everett
Sarah Shervington Susan Mitchell
Sarah Hoyle Timothy Swallow
Nicola Cain Peter Bailey
Patricia Hayward Ehzabeth Hatt

Peter Clarke

Finance & Staffing Committee consists of
Peter Bailey — Chair

Sarah Shervington — Vice chair

Sturart Sewell — Headteacher

Byron Willlams — Deputy Headteacher

Hilary Woolley — Finance & Staffing Manager

2011/12 Full Meetings

Date of Meeting 5th October 2011 12 Directors attended and no apologies
Date of Meeting 29th November 2011 9 Directors attended and 3 apologies
Date of Meeting 22nd February 2012 12 Directors attended and no apologies
Date of Meeting 27th March 2012 9 Directors attended and 4 apologies
Date of Meeting 1st May 2012 {(Extraordinary mtg) 10 Oirectors attended and 3 apologies
Date of Meeting 30th May 2012 10 Directors attended and 3 apologies
Date of Meeting 17th July 2012, 11 Directors attended and 2 apologies

Finance & Staffing Commuttee

29th November 2011 4 Directors attended + Finance & Staffing Manager
17th January 2012 4 Directars attended + Finance & Staffing Manager
22nd March 2012 4 Directors attended + Finance & Staffing Manager
22nd May 2012 (Mel Morns-lones jomed Committee) 5 Directors attended Finance & Staffing Manager
11th July 2012 3 Directors attended and 2 apologies
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¢ The main body successfully converted Somers Park to Academy status during the period while sustaining high
academic standards, pupil well being and further enhancing the school reputation

e The finance & staffing committee efficiently managed all funds and human resources enabling full achievement of the
schools main aims and objectives as stated

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all nsk of failure to
achieve policies, aims and obrectives, it can therefore only provide reasonable and not absclute assurance of effectiveness
The system of internal control 1s based on an ongoing process designed to identify and priontise the risks to the
achievement of Academy’s policies, aims and objectives, to evaluate the hikelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically The system of snternal
control has been in place in Somers Park S5chool Academy for the period ended 31 August 2012 and up to the date of
approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has delegated the day-to-day responsibiity to the Headteacher, as Accounting Officer, together with
the Business Manager for ensuring financial controls conform with the requirements of both propriety and goed financal
management and in accordance with the requirements and responsitvhities assigned to 1t in the funding agreement
between Somers Park Schoo! Academy and the Secretary of State for Education They are also responsible for reporting to
the Governing Body any material weaknesses or breakdowns in internal control as well as making recommendations for
improvement

The Finance & Staffing Manager has developed a system of controls and checks and holds regular meetings with the
Headteacher to review finances The Financial Handbook detaills the procedures and systems to be used by all budget
helders A copy of the handbook 15 avallable to all budget holders and staff are aware that all purchases and contracts
must be entered into only by the Headteacher and/or the Business Manager depending on value

The Risk and Control Framework

The Academy’s system of internal finanaal control 1s based on a framework of regular management information and
administrative procedures including segregation of duties and a system of delegation and accountability In particular, it
includes,
e Significantly improved comprehensive budgeting and monitoring systems with an annual budget and regular
financial reports which are reviewed and agreed by the governing body,
¢ Regular reviews by the Finance Committee of reports which indicate financial performance against the forecasts
and of major contracts, purchase plans and expenditure programmes,
s Setting targets to measure financial and other performance,
¢ Delegation of authority and segregation of duties,
e [|dentification and management of risks

The Senior Leadership Team (5LT) review and update the Risk Register quarterly and report to the Finance Committee The
role of the Finance Committee 1s to challenge the SLT on the identification of risks, the management action taken and the
residual risks The Finance Committee reports the Risk Register to the full governing body giving its views

The Governors have constdered the need for a specific internal audit function and have decided not to appoint an internal
auditor although this may be reviewed from time to time However, the Governors have appointed a Responsible Officer
(RO} The RO's role includes giving advice on financial matters and performing a range of checks on the Academy’s
financial systems The RO has reported 3 times to the goverming body duning the period to 31 August 2012 on the
operation of the systems of control and on the discharge of the governing body’s financial responsibilities  In the instances
where the RO has made recommendations for improvement, these have been discussed with the Finance & Staffing
Manager and where appropriate implemented
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Governance Statement {(continued)

These arrangements can provide only reasonable assurance that assets are safeguarded, transactions are authonised and
properly recorded and that material errors or irregulanties are either prevented or would be detected within a timely
period

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal control
During the year in question the review has been informed by

o Feedback from the Finance Committee The structure of the committees has been reviewed and the
Finance/Premises and Staffing Committee now meet jointly to ensure all decisions that have a financial impact on
the Academny are taken together

e  Feedback from the Finance & Staffing Manager and the Chair of the Finance Committee Durning the period the
appointment to both these posts changed and both the incoming appointees are qualified accountants This
enables the Academy to have access to informed professional advice when rewiewing effectiveness of internal
control

e Feedback and reports from the RO, as described above

s  Feedback from external advisors

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control
by the Finance and General Purposes Committee and a plan to address weaknesses and ensure continuocus improvement
of the system 1s 1n place

Approved by order of the members of the Governing Body on 14 December 2012 and signed on its behalf by

{ 2SNy

Timothy Swallow Stuart Sewell
Chair Accounting Officer
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Statement on Regularnity, Propriety and Compliance

As accounting officer of Somers Park School | have considered my responsibility to notify the academy trust governing body
and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms and conditions
of funding, under the funding agreement n place between the academy trust and the Secretary of State As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook

I confirm that | and the academy trust governing body are able to identify any matena! irregular or improper use of funds
by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust’s
funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, smpropniety or funding non-compliance have been discovered to date

SN

Stuart Sewell
Accounting Officer
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Statement of Governors’ Responsibilities

The governors (who act as trustees for charnitable actwities and are also directors of Somers Park Schoo! for the purposes of
company law) are responsible for prepaning the Governors’ Report and the finanoial statements in accordance with
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Annual Accounts Directton 2011/12 1ssued by the Education Funding Agency

Company law requires the governors to prepare financial statements for each financial year, which give a true and fair view
of the state of affairs of the academy and of the incoming resources and application of resources, including the income and
expenditure, of the academy for the year In prepartng these financial statements, the governors are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Charities SORP,

make judgements and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explamed in the financial statements,

. prepare the financial statements on the going concern basis unless 1t 1s inappropniate to presume
that the academy will continue in operation

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
academy’s transactions and disclose with reasonable accuracy at any time the financial position of the academy and enable
them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of fraud
and other irregulanties

The governors are responsible for ensuring that in its conduct and operatton the academy applies financial and other
cantrols which conform to the requirements both of propriety and good financial management They are also responsible
for ensuring that grants received from the Young People’s Learning Agency, Education Funding Agency and Department for
Education have been applied for the purposes intended.

In so far as the governors are aware
. there 1s no relevant audit information of which the academy’s auditor 15 unaware, and
. the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information
The governors are respansible for the maintenance and integrity of the corporate and financial information included on the
academy’s website Legislation in the United Kingdom goverming the preparation and dissemination of financial

statements may differ from legislation in other junsdictions

Approved by order of the members of the governing body on 14 December 2012 and signed on its behalf by

Timothy S5wallow
Charr

11
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Independent Auditor’s Report to the Members of Somers Park School

We have audited the financial statements of Somers Park School for the period ended 31 August 2012 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement) and the related notes The financial
reporting framework that has been applited in their preparation 1s applicable law, United Kingdom Accounting Standards
{Financial Reporting Standard for Smaller Entities (effective April 2008)) and the Annual Accounts Direction 2011/12 i1ssued
by the Education Funding Agency

This report 1s made solely to the academy trust’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the academy trust’s members those
matters we are required to state to them in an auditor’s report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone ather than the academy trust and its members as a body, for
our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors’ Responsibilities set out on page 11, the governors {(who are also the
directors of the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing {UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropnate to the academy trust’s circumstances and
have been consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made by
the governors, and the overall presentation of the financial statements In addition, we read all the financial and non-
financial information in the Governors’ Report to identify material inconsistencies with the audited financial statements If
we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the financoial statements

e give a true and fair view of the state of the academy trust’s affairs as at 31 August 2012, and of 1ts incoming resources
and application of resources, including its income and expenditure, for the period then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (applcable
to smaller entities), and

« have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

{Continued)
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors’ Annual Report for the financial period for which the financial
statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, 1n our opinion

¢ adequate accounting records have not been kept or returns adequate for cur audit have not been received from
branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or

e certain disclosures of governors’ remuneration specified by law are not made, or

e we have not received all the information and explanations we require for our audit, or

e the governors were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption in preparing the directors’ report

€L

Robert Stokes FCCA (Senior Statutory Auditor}

For and on behalf of Waugh Haines Rigby Limited, Statutory Auditor
18 Miller Court,

Severn Drive

Tewkesbury
Glos GL20 8DN

”l" %LC/ 20!?_,
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Independent Reporting Accountant’s Assurance Report on Regularity to Somers Park School and the Education Funding
Agency

In accordance with the terms of our engagement letter dated 30 October 2012 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Directton 2011/12, we have carried out an
engagement to obtain mited assurance about whether the expenditure disbursed and income received by Somers Park
School during the period 8 July 2011 to 31 August 2012 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authonties which govern them

This report 1s made solely to Somers Park School and the EFA in accordance with the terms of our engagement letter Qur
work has been undertaken so that we might state to the Somers Park School and the EFA those matters we are required to
state 1n a report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibiiity to anyone other than the Somers Park School and the EFA, for our work, for this report, or for the concluston
we have formed

Respective responsibilities of Somers Park School’s accounting officer and the reporting accountant

The accounting officer 1s responsible, under the requirements of Somers Park School’s funding agreement with the
Secretary of State for Education dated 8 july 2011 and the Academies Financiral Handbook as published by DFES in 2008, for
ensuring that expenditure disbursed and income recetved 1s applied for the purposes intended by Parhament and the
financial transactions conform to the authorities which govern them

Our responsibiities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain hrmited assurance and report n accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2011/12 We report to you whether anything has come to our attention in carrying cut our
work which suggests that in all matenal respects, expenditure disbursed and income received during the period 8 July
2011 to 31 August 2012 have not been applied to purposes intended by Parhament or that the financial transactions do not
conform to the authornties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 issued by the EFA We
performed a imited assurance engagement as defined in our engagement letter

The objective of a lmited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity

A himited assurance engagement 1s more hmited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be tdentified in a
reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanity and propriety of the academy
trust’s income and expenditure

The work undertaken involved
+  reviewing minutes and discussing activities with the Accounting Officer and business manager
+ reading the Accounting Officers statement on compliance
testing the control enviranment, particularly with regard to the delegated powers over expenditure
obtaining grant documentation to understand restrictions placed upon the funds
reviewing the declaration of interests for evidence of potential related party transactions
reviewing expenditure for likely personal expenditure

(continued}
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the expenditure
disbursed and mcome recewved during the period 8 July 2011 to 31 August 2012 has not been applied to purposes intended
by Parllament and the financtal transactions do not conform to the authorities which govern them

Waugh Haines Rigby Limited (Chartered Accountants)

18 Miller Court
Severn Drive
Tewkesbury
Glos GL20 8DN

1% oafe 2z
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Statement of Financial Activities for the 14 manth period ended 31 August 2012
{including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted

Unrestricted General Fixed Total
Funds Funds Asset Funds 2012
£000 £000 £000 £000
Note
Incoming resources
Incoming resources from generated funds
Voluntary income 3 42 - - 42
Transfer fram local authonty on conversion 28 - - 1,152 1,152
Actwvities for generating funds 4 79 - - 79
Investment income 5 - - - -
Incorming resources from charitable
activities
Funding for the Academy’s educational [ - 1,621 33 1,654
operations
Total incoming resources 121 1,621 1,185 2,927
Resources expended
Cost of generating funds
Costs of generating voluntary income - - - -
Fundraising trading 43 - - 43
Chantable activities
Academy’s educational operations 8 - 1,586 24 1,610
Governance costs 9 - 16 - 16
Other resources expended
Transfer from local authority on conversion 28 - 415 - 415
Total resources expended 7 43 2,017 24 2,084
Net incoming/(outgoing) resources before 78 (396) 1,161 843
transfers
Gross transfers between funds 16 - - - -
Net income/(expenditure) for the year 78 (396} 1,161 843
Other recognised gains and losses
Actuarial (losses)/gains on defined benefit 16, - {28) - (28)
pension schemes 26
Net movement in funds 78 (424) 1,161 815
Reconciliation of funds
Funds brought forward to 8 July 2011 16 - - - -
Funds carried forward at 31 August 2012 78 (424) 1,161 815

All of the Academy’s activities derive from acquisitions in the current finanaal periad

A statement of Total Recognised Gains and Losses s not required as all gamns and losses are included in the Statement of
Financial Activiies

16
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Balance sheet as at 31 August 2012

2012 2012
Notes £000 £000

Fixed assets
Tangible assets 13 1,199
Current assets
Debtors 14 10
Cash at bank and in hand 147

157
Creditors Amounts falling due within one year 15 {110}
Net current assets 47
Total assets less current liabilities 1,246
Net assets excluding pension liability 1,250
Pension scheme hability 26 {431)
Net assets including pension liability 8i5
Funds of the academy-
Restricted funds
Fixed asset fund{s) 16 1,161
General fund(s) 16 7
Pension reserve 16 {431)
Total restricted funds 737
Unrestnicted funds 16 78
Total funds 815

These accounts have been prepared in accordance with [the prowvisions applicable to companies subject to the small
companies’ regime] and in accordance with the Financial Reporting Standard for Smaller Entities {effective Apnil 2008}

The financial staterments on pages 16 to 36 were approved by the Governors, and authorised for 1ssue on 14 December
2012 and are signed on their behalf by

Timothy Swallow
Charr

Company Limited by Guarantee
07698974 (England and Wales)
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Somers Park School

Cash Flow Statement for the 14 month period ended 31 August 2012

Net cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

Cash transferred on conversion to an academy trust
(Decrease)}/Increase in cash in the year

Reconciliation of net cash flow to mavement in net funds
Net funds at 8 July 2011

Net funds at 31 August 2012

2012

Notes £000
20 186
21 -
22 (39)
28 -
23 147
147

All of the cash flows are derived from acquisitions in the current financial period
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued)

Accounting Policies
Basis of Preparation

The financial statements have been prepared under the historical cost convention In accordance with applicable
United Kingdom Accounting Standards, the Chanty Commuission ‘Statement of Recommended Practice Accounting and
Reporting by Charities’ ('SORP 200%’), the Annual Academies Accounts Direction 2011/12 issued by the Education
Funding Agency and the Companies Act 2006 A summary of the principal accounting policies, which have been applied
consistently, except where noted, 15 set out below

Going Concern

The governars assess whether the use of going concern 1s appropriate 1 e whether there are any matenal uncertainties
related to events or conditions that may cast sigmficant doubt on the ability of the Academy to continue as a gong
concern The governors make this assessment In respect of a period of one year from the date of approval of the
financial statements The Academy has a funding agreement in place with the Secretary of State for Education which s
for 7 years, with a 7 year notice period

Incoming Resources

All incoming resources are recognised when the Academy has entitfement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability

s Grants receivable

Grants are included in the Statement of financial Actvittes on a recewvable basis The balance of income received
for specific purposes but not expended dunng the period 1s shown in the relevant funds on the halance sheet
Where income 1s received in advance of entitlement of receipt its recognition 1s deferred and included in creditors
as deferred iIncome Where entitiement occurs before income 1s recewved, the income 1s accrued The GAG grants
are recorded in the year of receipt in accordance with the grant documentation provided by the EFA Fixed asset
grants are recorded as income In the peniod of receipt even if the expenditure has not occurred within the penod
The unspent grant 1s recorded within the restricted fixed asset reserve and 15 reduced by the annual depreciation
charge

e  Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation Is recognised 1n the Statement of
Financial Activities in the period in which 1t 1s receivable, where there is certainty of receipt

» Donations

Donations are recognised on a recewable basis where there 15 certainty of receipt and the amount can be rehably
measured

¢  Other income

Other income, including the hire of facilities, 1s recognised in the period 1t I1s receivable and to the extent the
goods have been provided or on completion of the service
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Somers Park School

Notes to the Financial Statements for the 14 month pertod ended 31 August 2012 (continued)

1 Accounting Policies (continued)
¢ Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the Academy are recogmsed at an estimate of their
gross value in the peniod 1n which they are receivable as incoming resources, where the benefit to the Academy
can be reliably measured An equivalent amount 15 included as expenditure under the relevant heading 1n the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount Is
included in the appropnate fixed asset category and depreciated over the useful economic hfe in accordance with
Academy’s policies

Resources Expended

All expenditure 15 recognised in the period in which a hability is incurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attributed to particular headmgs they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciatton charges aliocated on the portion of the asset’s use Other support costs are allocated based on
the spread of staff costs

¢  Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds
« Charitable activities

These are costs incurred on the Academy’s educational operations
*  Governance Costs

These include the costs attributable to the Academy’s compliance with constitutional and statutory requirements,
including audit, strategic management and Governor’s meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Conversion to an Academy

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets and
liabibties and the operation of the school for £nil consideration and has been accounted for under the acquisition
accounting method

The assets and hiabihties transferred on conversion from [name of predecessor school] to an academy trust have been
valued at therr fair value being a reasonable estimate of the current market value that the governors would expect to pay
in an open market for an equivatent item Their fair value 15 1n accordance with the accounting policies set out for Somers
Park School The amounts have been recogrised under the appropriate balance sheet categories, with a corresponding
amount recogrised In voluntary income as net income / net expenditure in the Statement of Financal Activities and
analysed under unrestricted funds, restricted general funds and restricted fixed asset funds The assets transferred in
include the Academy’s operational land and buildings which have been included on a depreciated replacement cost,
alongside assets within the buildings that the Academy consider has value left The buildings are on a 125 year lease The
pension scheme defiat in respect of the LGPS has been included at the value provided by the actuary in thewr formal year
end valuation Further details of the transaction are set out in note 28
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued]

1

Accounting Policies {continued)
Tangible Fixed Assets

Assets costing £1,000 or more, or particularly portable and attractive, are capitalised as tangible fixed assets and are
carried at cost, net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic
Ife The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic ife of the related asset on a basis
consistent with the Academy’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of
each asset on a straight-line/reducing balance basis over its expected useful lives, as follows

Long leasehold buildings 50 years
Fixtures, fittings and equipment 25% reducing balance
ICT equipment 33% straight line

Assets in the course of construction are included at cost Depreciation on these assets s not charged until they are
brought into use

A review for impairment of a fixed asset is carned out If events or changes in circumstances indicate that the carrying
value of any fixed asset may nat be recoverable Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments Imparrment losses are recognised in the Statement of Financial
Activities

Leased Assets
Rentals under operating leases are charged on straight line basis over the lease term
Stock

Stock consists of purchased goods for resale Stocks are valued at the lower of cost and net realisable value Items
donated for resale or distribution are not included in the financial statements until they are sold or distributed

Taxation

The Academy s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the defimition of a charitable company for UK corporation tax purposes Accordingly, the Academy 1s potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes
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Somers Park School

Notes to the Finanoial Statements for the 14 month period ended 31 August 2012 (continued}

Accounting Policies (continued)
Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme {'TPS’} and the Local
Government Pension Scheme {'LGPS’) These are defined benefit schemes, are contracted out of the State Earnings-
Related Pension Scheme ('SERPS’}, and the assets are held separately from those of the Academy

The TPS 15 an unfunded scheme and contributions are calculated sc as to spread the cost of pensions over employees’
working hves with the Academy in such a way that the pension cost 1s a substantially level percentage of current and
future pensicnable payrell The contributions are determined by the Government Actuary on the basis of quinguenmal
valuations using a prospective benefit method As stated in Note 27, the TPS 1s a mult-employer scheme and the
Academy 15 unable to identify its share of the underlying assets and habihities of the scheme on a consistent and
reasonable basis The TPS i1s therefore treated as a defined contribution scheme and the contributions recognised as
they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Pension scheme assets are measured at farr value and habilities are measured on an actuanal
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency te the habihties The actuarial valuations are obtained at least
trienmally and are updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtailments They are included as part of staff costs Past
service costs are recognised immediately in the Statement of Financial Activities If the benefits have vested If the
benefits have not vested immediately, the costs are recognised over the penod until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest Actuarial gains and losses are recognised immediately in other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Young People’s Learning Agency/Department for Education/sponsor/other funders] where

the asset acquired or created is held for a specific purpose

Restricted general funds compnse all other restricted funds received and include grants from the Education Funding
Agency/Young People’s Learning Agency/Department for Education
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued)

2 General Annual Grant (GAG)

a Results and carry forward for the year 2012
£000
GAG brought forward from previous year -
GAG allocation for current year 1,535
Total GAG available to spend 1,535
Recurrent expenditure from GAG {(1,446)
Fixed assets purchased from GAG (38)
GAG carried forward to next year 51
Maximum permitted GAG carry forward at end of current year (184)
{12% of allocation for current year)
GAG to surrender to DfE {133)
{12% rule breached if result 1s positive) no
breach
b Use of GAG brought forward from previous year for recurrent purposes
(Of the amount carrned forward each year, a maximum of 2% of GAG can be
used for recurrent purposes Any balance, up to a maximum of 12%, can only
be used for capital purposes)
Recurrent expenditure from GAG in current year 1,446
GAG allocation for current year {1,535)
GAG allocation from previous year x 2% -
GAG b/fwd from previous year in excess of 2%, used on (89)
recurrent expenditure In current year
no
(2% rule breached iIf result 1s positive) breach
3 Voluntary Income
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Capital grants - - -
Private sponsorship - - -
Other donations 42 - 42
42 . 42
4  Activities for Generating Funds
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Hire of facilities 8 - 8
Nursery fees 70 - 70
Music tuition 1 - 1
79 - 79
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 {continued)

5 Investment Income

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Short term deposits - - -
6 Funding for Academy’s Educational Operations
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
DfE/YPLA/EFA revenue grants
General Annual Grant (GAG) (note 2) - 1,535 1,535
Start Up Grants - 27 27
Other DFE/YPLA/EFA grants - - -
- 1,562 1,562
Other Government grants
Other grants - 52 52
Special educational projects - 7 7
- 59 59
- 1,621 1,621

7 Resources Expended

Non Pay Expenditure

Staff Other Total
Costs Premises Costs 2012
£000 £000 £000 £000
Costs of generating voluntary income - - - -
Costs of activities for generating funds 30 10 3 43
Academy’s educational operations
Direct costs 1,137 66 186 1,389
Allocated support costs 142 29 50 221
1,309 105 239 1,653
Governance costs including allocated - - 16 16
support costs
1,309 131 255 1,669

The method used for the apportionment of support costs is disclosed in the accounting policies
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued)

7 Resources Expended (continued}

2012
£000
Incoming/outgoing resources for the year include
Operating leases 3
Fees payable to auditor
Audit 3
Other services -
Profit/{loss} on disposal of fixed assets -
8 Charitable Activities - Academy’s Educational Operations
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Drrect costs
Teaching and educational support staff
costs - 1,139 1,139
Depreciation - 18 18
Educational supplies - 9t 91
Examination fees - - -
Staff development - 5 5
Educational consultancy - 13 13
Other direct costs - 123 123
- 1,389 1,389
Allocation supported costs
Support staff costs - 142 142
Depreciation - 6 6
Recruitment and support - - -
Maintenance of premises and equipment - 11 11
Cleaning - 6 6
Rent & rates - 2 2
Insurance - 7 7
Secunty and transport - - -
Catening - 5 S
Bank interest and charges - - -
Other support costs - 42 42
- 221 221
- 1,610 1,610
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 {continued)

10

Governance Costs

Legal and professional fees

Auditor's remuneraticn

e  Audit of financial statements

¢  Responsible officer audit

e Accountancy, taxation and other services
Support staff costs

Governors’ reimbursed expenses

Staff Costs

Staff costs during the period were

Wages and salaries
Social security costs
Pension ¢osts

Supply teacher costs
Compensation payments

Unrestricted
funds
£000

Restricted Total

2012
£000

13 13

2012
£000

1,063
71
172
1,306
3

1,309

The average number of persons (including senior management team) employed by the Academy during the year, and

the full time equivalents, was as follows

Charitable Activities
Teachers

Adminustration and support
Management

The number of employees whose emoluments fell within the following bands was

£60,001 - £70,000
£70,001 - £80,000

26

2012 2012
Number Full-time
equivalent
19 i6
33 16
4 4
56 36
2012
£000




Somers Park School

Notes to the Finanaal Statements for the 14 month period ended 31 August 2012 {continued)

10

11

12

13

Staff Costs (continued)

19 of the above employees partictpated m the Teacher’s Pension Scheme  During the perniod ended 31 August 2012,
pension contributions for these staff amounted to £94,761 20 other employees participated in the Local Government
Pension Scheme Pension contnbutions amounted to £53,000

Governors’ Remuneration and Expenses

Principal and staff governors {trustee governors) only received remuneration in respect of services they provided
undertaking the roles of Principal and staff and not in respect of their services as governors Other governors did not
receive any payments, other than expenses, from the Academy in respect of their role as governors {Insert details of
governors’ remuneration as required under Paragraph 230 of the Charities SORP 2005 and the Annual Accounts
Direction The value of governors’ remuneration for the 14 month peniod was as follows

Principal £70,991
Staff Governor £22,559
Staff Governor £26,112
Staff Governor £15,256

During the period ended 31 August 2012, travel and subsistence expenses totaling £nil were reimbursed to the
governors Related party transactions involving the governars are set out in note 27

Governors” and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased nsurance to protect governors and
officers from claims arising from negligent acts, errars or omissions occurring whilst on Academy business The
insurance provides cover up to £ on any one claim and the cost for the penod ended 31 August 2012 was £
(20XX £ )

The cost of this insurance 1s included in the total insurance cost

Tangible Fixed Assets

Leasehold Furniture

Land and and

Buildings Equipment Total

£000 £000 £000

Cost
Transfer on conversion 1,152 - 1,152
Additions 58 13 71
Disposals - - -
At 31 August 2012 1,210 1,223
Depreciation
Charged in period 20 4 24
Disposals - - -
At 31 August 2012 20 4 24
Net book values
At 31 August 2012 1,190 9 1,199
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued)

14 Debtors
2012
£000
Trade debtors
Prepayments 6
Other debtors 4
10
15 Creditors: amounts falling due within one year
2012
£000
Trade creditors 67
Other taxation and social secunty 20
Other creditors 19
Accruals and deferred income 4
110
Deferred income
2012
£000

Deferred Income at 8 luly 2011 -
Resources deferred in the year -
Amounts released from previous years -

Deferred Income at 31 August 2012 -
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 {continued)

16 Funds

17

Restricted general funds
General Annual Grant (GAG)
Start Up Grant

Other DfE/YPLA/EFA grants

Pension reserve

Restricted fixed asset funds
DfE/YPLA/EFA capital grants
Capital expenditure from GAG
Transfer from predecessor
Total restricted funds

Unrestricted funds

Total funds

The speafic purposes for which the funds are to be applied are as follows

Balance at
Balance at Incoming Resources Gains, Losses 31 August
8 July 2011 Resources Expended and Transfers 2012
£000 £000 £000 £000 £000
- 1,535 (1,446) (82) 7
- 27 (27) - -
- 59 {70} 11 -
- 1,621 (1,543) (71) 7
- - (403} {28) (431)
- 1,621 {1,946) (99) {424)
- 33 (71) 38 -
- 1,152 (24) 33 1,161
- 1,185 (95) 71 1,161
- 2,806 (2,041) (28) 737
- 121 (43) - 78
- 2,927 (2,084) (28) 815

The restricted general fund includes grants recewvable from the YPLA/EFA, LA and other government grants towards
the operating activities of the Academy administered by the charitable company

The fixed asset fund includes amount recesvable frem the YPLA and other sponsors in respect of tangible fixed assets

held for Academy use

Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Tangible fixed assets
Current assets

Current hiabihties
Pension scheme hability
Total net assets

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£000 £000 £000 £000
- 38 1,161 1,199
78 79 - 157
- (110} - (110}
- (431) - {431)
78 (424) 1,161 815
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued)

18 Capital commitments

2012
£000

Contracted for, but not provided in the financial statements -
19 Financial commitments
Operating leases

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as follows

2012

£000
Land and buildings
Expiring within one year -
Expiring within two and five years inclusive -
Expiring in over five years -
Other
Expiring within one year 2
Expiring within two and five years inclusive 1
Expiring in over five years -

3
20 Reconciliation of net income to net cash inflow from operating activities

2012

£000
Net income 843
Depreciation {note 13) 24
Capital grants from DfE/YPLA/EFA and other capital income (33)
Interest recetvable (note 5) -
FRS 17 pensian cost transfer in {note 26} 389
FRS 17 pension finance income (note 26) 15
Transfer in from predecessor school of assets {1,152)
(Increase)/decrease in debtors (10)
(Increase)/decrease n creditors 110
Net cash inflow from operating activities 186

21 Returns on investments and servicing of finance
2012
£000

Interest received -

Net cash inflow from returns on investment and servicing of finance -
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 {continued)

22

23

24

25

26

Capital expenditure and financial investment

2012

£000
Purchase of tangible fixed assets (1,224)
Capital grants from DFE/YPLA/EFA 33
Capital funding received from sponsors and others -
Transfer from predecessor school 1,152
Net cash outflow from capital expenditure and financial investment (39)

Analysis of changes in net funds
At 31
At August

8 July 2011 Cash flows 2012

£000 £000 £000
Cash in hand and at bank - 147 147
- 147 147

Contingent Lizbilities

In the event, durning the period of the funding agreement, of the sale or disposal by other means of any asset for which
a capital grant of whatever amount was received, the company shall, iIf it does not reinvest the proceeds, repay to the
Secretary of State the same proportion of the proceeds of the sale or disposal as equates with the proportion of the
original cost met by the Secretary of State

Upon termination of the funding agreement, whether as a result of the Secretary of State or the company serving
notice, the company shall repay to the Secretary of State sums determined by reference to

a the value at the time of the Academy’s site and premises and other assets held for the purposes of the
company, and

b the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of
State under the funding agreement

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she 15 a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a member

Pension and similar obligations

The Academy’'s employees belong to two principal pension schemes the Teachers’ Pension Scheme England and
Wales {TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff,

which 1s managed by Worcestershire County Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were contributions amounting to £19,254 payable to the schemes at 31 August and are included wathin
creditors
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued}
26 Pension and similar obligations (continued)
Teachers’ Pension Scheme

The Teachers' Pension Scheme (“TPS”) 1s a statutory, contnbutory, defined benefit scheme The regulations under
which the TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits,
including annual increases payable under the Pensions {Increase) Acts are, as provided for in the Superannuation Act
1972, paid out of montes provided by Parliament Under the unfunded TPS, teachers' contributions on a 'pay-as-you-
go' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by the above
Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From 1 Apnil 2001, the
Account has been credited with a real rate of return (in excess of price increases and currently set at 3 5%), which is
equivalent to assuming that the balance in the Account 1s invested tn notional tnvestments that produce that real rate
of return

The Government Actuary {“GA”}, using normal actuarnial principles, conducts formal actuarial reviews of the TPS The
aim of the reviews 15 to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts First, a standard contribution rate (“SCR") is
determined This 1s the contribution, expressed as a percentage of the salanes of teachers and lecturers in service or
entening service during the period over which the contribution rate applies, which if it were paid over the entire active
service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contribution 1s payable if, as a result of the actuamal investigation, 1t 15 found that
accumulated habiities of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid in future and by the notional fund built up from past contributions The total contribution rate
payable s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 April 2001 - 31 March 2004 The GA's report of October 2006
revealed that the total habilties of the Scheme (penstons currently in payment and the estimated cost of future
benefits) amounted to £166,500 million The value of the assets {estimated future contributions together with the
proceeds from the notional investments held at the valuation date) was £163,240 million The assumed real rate of
return 15 3 5% In excess of prices and 2% in excess of earnings The rate of real earnings growth 1s assumed to be 1 5%
The assumed gross rate of return s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between emplayers’ and teachers’ representatives,
the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to be 0 75% (to balance assets
and lhabilities as required by the regulations within 15 years) This resulted in a total contribution rate of 20 5%, which
translated into an employee contnbution rate of 6 4% and employer contribution rate of 14 1% payable The cost-
sharing agreement also introduced — effective for the first ttme for the 2008 valuation — a 14% cap on employer
contnibutions payable

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%, depending on
a member’s Full Time Equivalent salary Further changes to the employee contribution rate will be applied in 2013-14
and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors Many of these are being discussed in the context of the design for a reformed TPS and scheme
valuations are, therefore, currently suspended The Government, however, has set out a future process for
determining the employer contribution rate under the new scheme, and this process will involve a full actuanal
valuation
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued)
26 Pension and similar obligations (continued)

Under the definitions set out in Financral Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a multi-employer
pension scheme The academy Is unable to identify sts share of the underlying assets and liabilities of the scheme
Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its contributions to
the scheme as if it were a defined contribution scheme The academy has set out above the information available on
the scheme and the implications for the academy in terms of the anticipated contribution rates

Local Government Pension Scheme
The academy 1s one of severa! employing bodies included within the Local Government Pension Scheme (LGPS}

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds
Contributions to the scheme are determined by a qualified actuary on the basis of triennial valuations using the
projected untt method The total contribution made for the penod ended 31 August 2012 was £67,000, of which
employer’s contributions totalled £53,000 and employees’ contributions totalled £14,000 The agreed contribution
rates for future years are 20 3% for employers and 5-6% for employees

As described in note 1 the LGPS obligation relates to the employees of the academy trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible to, and did,
join the Scheme n the year/period The obligation in respect of employees who transferred on conversion represents
their cumulative service at both the predecessar school and the academy trust at the balance sheet date

Principal Actuarial Assumptions At 31
August
2012
Rate of increase in salaries 3 8%
Rate of increase for pensions in payment / inflation 23%
Discount rate for scheme Hiabilities 4 5%
Inflation assumption {CPI) 23%
Commutation of pensions to lump sums 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The
assumed live expectations on retirement age 65 are

At 31
August
2012
Retiring today
Males 224
Females 249
Retiring in 20 years
Males 242
Females 269
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Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 {continued)

26 Pension and similar obligations {continued}
Local Government Pension $cheme {continued)

The Academy’s share of the assets and habilities in the scheme and the expected rates of return were

Expected Fair value
return at at 3l
31 August August
2012 2012
£000
Equities 7 0% 63
Bonds 25-34% 3
Property 6 0%
Cash 05% 1
Other 70% 2
Total market value of assets 69
Present value of scheme habilities
- Funded {500)
Surplus/(deficit) in the scheme {431)

The expected rate of return 1s based on market expectations for investment returns over the entire life of the related
obhigation This 1s then related to the asset class being weighted for their share of the total, with bonds being 20 year
fixed interest rates, equities on a risk premium basis to uphft the bond yield and property returns are based at 1% long
term yieids

The actual return on scheme assets was £1,000

Amounts recognised in the statement of financial activities

2012

£000
Current service cost {net of employee contnbutions) 45
Past service cost -
Total operating charge 45
Analysis of pension finance income / (costs)
Expected return on pension scheme assets {2)
Interest on pension habilities 24
Pension finance income / {costs) (22)

The actual gains and losses for the current year are recogrised in the statement of financial actvities  The cumulative
amount of actuanal gains and losses recognised in the statement of financial activities since the adoption of FRS 1715 a
£28,000 loss



Somers Park School

Notes to the Financial Statements for the 14 month period ended 31 August 2012 (continued)

26 Pension and similar obligations (continued)
Local Government Pension Scheme {continued)

Movements in the present value of defined benefit obligations were as follows:

2012

£000
At 8 July 2011 -
Current service cost 45
Past service cost -
Interest cost 24
Employee contributians 14
Actuanal (gain)/loss 28
Curtailments and settlements -
Benefits paid -
Business combiation 389
At 31 August 500
Movements in the fair value of Academy’s share of scheme assets:

2012

£000
At 8 July 2011
Expected return on assets 2
Actuanal gain/(loss} -
Employer contributions 53
Employee contrnibutions 14
Assets distributed on settlements -
Transfer in of new members -
Benefits paid -
At 31 August 69

The estimated value of employer contnbutions for the year ended 31 August 201315 £48,000

The five-year history of experience adjustments is as follows:

2012
£000
Present value of defined benefit (500)
obligations
Fair value of share of scheme assets 69
Surplus/(Deficit} in the scheme (431)

Experience adjustments on share of -
scheme assets

Experience adjustments on scheme -
liabilittes:
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27

28

Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being drawn from
local public and private sector organisations, it 1s inevitable that transactions will take place with orgamsations n
whrch a member of the board of governors may have an interest All transactions involving such organisations are
conducted at arm'’s length and in accordance with the Academy’s financial regulations and normal procurement
procedures

Conversion to an Academy Trust

On 17 August 2011 the Semers Park Primary Schoo! converted to academy trust status under the Academies Act 2010
and all the operations and assets and habiities were transferred to Somers Park School from the Worcestershire
County Council Local Authority for £mil consideration

The transfer has been accounted for using the acquisition method The assets and habilities transferred were valued at
their farr value and recognised in the balance sheet under the appropriate headings with a corresponding net amount
recognised as net incomefresources expended in the Statement of Financial Activities as voluntary income/other
resources expended

The following table sets out the fair values of the identifiable assets and liabihties transferred and an analysis of their
recognition in the SOFA

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£000 £000 £000 £000

Tangible fixed assets
Freehold / leasehold land and buildings - - 1,152 1,152
Other tangble fixed assets . - - -

Budget surplus / (deficit) on LA funds {26} - - (26)
Budget surplus / (deficit) on other school funds - - - -

LGPS pension surplus / (deficit} - (389) - (389)
Borrowing obligations - - - -
Other identified assets and habilihies -

Net assets / (liabilities) (26) (389} 1,152 737

The above net assets include £0 that were transferred as cash

The fand and buildings that the Academy operates from have been transferred to them under a 125 year lease from
Worcestershire County Council for a peppercorn rent
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