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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2017

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2016 to 31 August 2017. The Annual Report serves the purposes
of both a Trustees' Report, and a Directors' report under company law.

The trust operates an academy for students aged 11 to 18 serving a catchment area in North Staffordshire. It
has a student capacity of 1050 and had a roll of 542, in the autumn 2016 census.

Structure, governance and management

Constitution

The Academy is a company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the academy.
Cheadle High School converted to academy status on 1 August 2011. A Funding Agreement with the Secretary
%Stg(tﬁ ;A{as signed on 14 April 2011 and the Charitable Company was incorporated at Companies House on 5

The charitable company is known as Cheadle High School.

The Governors act as the Trustees for the charitable activities of he Cheadle Academy and are also the
directors of the charitable Company for the purposes of company law.

Details of the Trustees who served during the year are included in the Reference and administrative details on
page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one period after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.
Trustees' indemnities

In accordance with normal commercial practice the academy has purchased insurance to protect Governors
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business.
The insurance cover is provided by the Risk Protection Arrangement (RPA) membership.

Method of recruitment and appointment or election of Trustees

The Members may appoint up to eight Governors. Staff Governors must not exceed one third of the total
number of Governors and may be elected through a process determined by the Members. The Local Authority
may appoint one Governor. Parent Governors must have a child attending the academy when they are elected
and shall be elected by the parents. The Governors can appoint up to three co opted Governors.

Page 3



»

The Cheadle Academy
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2017

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Governors will depend on their existing experience. This will be
conducted by the Principal and the Business Manager. Where necessary, induction will provide training on
charity and educational, legal and financial matters. All new Governors will be given a tour of the academy and
the chance to meet with staff and students. All Governors are provided, at an appropriate time, with copies of
The Governors handbook, policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need to undertake their role as Governors. As there are normally only two or three new Governors a
year, induction tends to be tailored specifically to the individual.

Organisational structure

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy by the use of budgets and making major decisions about the direction of the academy, capital
expenditure and staff appointments.

The Governing Body should exercise its powers and functions with a view to fulfiling a largely strategic
leadership role in the running of the academy, addressing such matters as:

. Policy development and strategic planning, including target setting to keep up momentum on school
improvement

. Ensuring sound management and administration of the academy, and ensuring that managers are
equipped with relevant skills and guidance

. Ensuring compliance with legal requirements

. Establishing and maintaining a transparent system of prudent and effective internal controls.

Management of the academy's financial, human and other resources (in particular control over the
spending identified in the academy’s development plan)

. Monitoring performance and the achievement of objectives, and ensuring that plans for improvement are
acted upon
. Helping the academy be responsive to the needs of parents and the community and making it more

accountable through consultation and reporting
Setting the academy’s standards of conduct and values
. Assessing and managing risk

The Senior Leaders for 2016/17 were the Principal, Vice Principal, the Assistant Principal, two Senior Teachers
and the Business Manager. These leaders control the academy at an executive level implementing the policies
laid down by the Governors and reporting back to them. As a group the Senior Leaders are responsible for the
authorisation of spending within agreed budgets and the appointment of staff, although appointment panels
always contain a Governor. Some spending control is devolved to members of the Management Team, with
limits above which a Senior Leader must countersign.

The Management Team includes the Senior Leadership Team, Subject Leaders and Year Leaders. These
managers are responsible for the day to day operation of the academy, in particular organising the teaching
staff, facilities and students.

Arrangements for setting pay and remuneration of key management personnel

The Finance and Human Resources Committee is responsible for the setting of the pay and remuneration of
key management personnel.
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2017

Related Parties and other Connected Charities and Organisations

The academy is in a collaboration of schools known as The South Moorlands Learning Community. The
Collaboration consists of the nine schools listed below:

The Cheadle Academy The Valley. Primary School
Cheadle Primary School Great Wood Primary School

St Werburghs C.E. (A) Primary School St John's C.E. (C) Primary School
Bishop Rawle C.E. (A) Primary School Werrington Primary School

Moorside High School

The object of the Collaboration is to enhance the quality of outcomes for the students within our schools, and of
the wider community, by working together to:

Improve teaching and learning

Provide better quality training opportunities for all staff

Improve outcomes for young people,-in Cheadle and the surrounding area, by offering a full range of
learning opportunities across the 3 — 19 age range, to develop cross — phase curricular developments
and address personalisation, to enhance the quality of teaching and learning, for example, work with
Gifted and Talented and Special Needs students

Address more effectively issues relating to families and communities, for example, work with vulnerable
families and inclusion

Tackle issues relating to attainment more effectively across the pyramid by, for example, reducing
underachievement

Examine the potential to offer joint appointments across the pyramid

Achieve economies of scale in purchasing paolicy, for example, ICT procurement, ICT technical support,
administrative supplies, and maintenance work

Achieve savings in planning and administrative time, and developing the potential for pyramid
administrative staff who can work with each school

Enhance strategic planning across all phases

Seek to develop a shared sense of identity and a common sense of purpose

Build capacity across all phases

Join together to access extended services

Improve further the transition of students between phases

The academy also collaborates with Painsley Catholic College and Moorside High School in the leadership and
management of the Moorland Sixth Form College during the academic year 2016-2017
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Objectives and Activities
Objects and aims

The principal object and activity of the company is the operation of The Cheadle Academy to advance, for the
public benefit, education for students of different abilities between the ages of 11 and 19.

The Governors confirm they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the academy’s aims and objectives.

In accordance with the Articles of Association the company has adopted a "Scheme of Government" approved
by the Secretary of State for Education. The Scheme of Government specifies, amongst other things, the basis
for admitting students to the academy, the catchment area from which the students are drawn, and that the
curriculum should comply with the substance of the national curriculum.

The main objectives of the academy during the period ended 31 August 2017 are summarised below. The
Cheadle Academy seeks to ensure that all students aim to maximise their attainment by:

. Developing a culture based on high expectations for both academic success and behaviour that supports
learning

. Creating a set of values and norms which every member of the academy community must espouse and
uphold

. Maximising the use of teaching time, for example, by cutting out the minutes that are waste by low level
disruption and poor lesson transitions

. Focussing on the basics particularly literacy and numeracy

. Achieving high levels of consistency; our pedagogy, classroom routines and behaviour policies are
apparent throughout the academy

. Seeking to reward effort as well as achievement

. Celebrating and developing resilience

. Systematically cultivating aspiration through the use of visits and role models

Objectives, strategies and activities

Key objectives from the 2016/17 School Improvement Plan were:

J To improve the outcomes for all students, ensuring that gaps for disadvantaged students are narrowed
and the level of challenge is raised across all student groups.

. To set high expectations for all students, increasing the rigour of challenge for the most able and through
effective teaching and learning ensure all students good outcomes.

. To implement a whole school Attitude to Learning programme to raise aspirations and ensure increased

student engagement.

Outcomes for Students

1. To continue revise and develop Intervention strategies to support students across the academy to
maximise outcomes, with a particular emphasis on Pupil Premium, DSEN and other gaps within the
academy.

2. To further promote Literacy and Numeracy across the curriculum to support student progress across both
Key Stages.

3. To review and monitor impact of “Life without Levels” and to evaluate future developments to support

improved student outcomes.
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2017

Objectives, strategies and activities (continued)

Teaching and Learning

1.

To raise expectations of both staff and students from starting points in KS2, by empowering students to
become more effective independent learners and for staff to provide opportunities for stretch and
challenge for all students and to increase these opportunities both inside and outside of the classroom.
To further enhance the academy’s SEN provision to ensure a totally inclusive support mechanism for
identified students.To review assessment, reporting and recording processes across the academy in
order to ensure all students make at least expected progress and have a clear understanding of what
they need to do to improve. :

Leadership and Management

1.

2.

To ensure all budgetary implications are mapped throughout the year to support improved student
outcomes across the academy whilst providing best value for money.

To enhance transition activities to support effective rates of progress when moving from KS2 to KS3,
whilst promoting an effective communication and engagement strategy with a broad range of
stakeholders to support academy developments.

To ensure QA outcomes lead directly improved outcomes by targeted success criteria established for
each mechanism.

Personal Development and Welfare

1.

2.

To continue to reduce the number of students who are persistently absent and to improve whole school
attendance rates to above national.

Students to continue to broaden and deepen their knowledge of other faiths and cultures and of the
diversity of modern British society.

To increase opportunities around student voice and its strategic development.
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Public benefit

The Governors have complied with the duty in section 4 of the Charities Act 2011 to have due regard to public
benefit guidance published by the Charities Commission in defining the strategic direction of the academy.

There have been a significant number of activities undertaken by the academy trust during the relevant financial
period to further its charitable purposes for the public benefit. We feel that we make an outstanding contribution
to community cohesion. The academy seeks at all times to involve the academy workforce and student body in
the promotion of community cohesion.

We are using the curriculum teaching and learning techniques as a tool for building community cohesion. Within
the taught curriculum our students learn about national, regional, ethnic and religious cultures, the connections
between them and between the UK and the wider world and they explore the concept of community cohesion
and the different forces that bring about change in communities over time. Examples of this include:
opportunities across the curriculum to promote shared values and help students to value difference and
challenge prejudice, discrimination and stereotyping. Underpinned by strong local partnerships, multicultural
elements of the curriculum are delivered through the Arts and by very strong links with local schools and our
global links. Our Citizenship work addresses the strand “ldentity and Diversity: Living Together in the UK". We
also have a full programme of fieldwork visits, which enrich students' understanding of community and diversity,
for example, geography students study the different socio economic characteristics of residential areas. We
have links with places of worship in the locality. In the specialist subjects students study ethnic art and music,
attend dance classes and African drumming workshops. We provide support for students for whom English is
an additional language; we seek to remove barriers to effective learning and enable students to be integrated so
that they can achieve the highest possible standards. We hold assemblies that involve the local and wider
community. We raise significant amounts of money and/or gifts for diverse organisations — the Douglas
Macmillan Hospice and Lepra. Our comprehensive use of data enables us to identify and tackle
underperformance and we have effective policies and procedures in place to deal with discrimination, bullying
and harassment; it is not tolerated. We have supported the local community in celebration of Commonwealth
Day including a parade and a Commonwealth evening with a number of community stakeholders.

We continuously support the Armistice Day celebrations, commemorating the First World War in a Concert of
Commemoration.

We have worked hard to develop good partnership activities with parents and the wider community. The shared
use of our facilities provides a means for our students to interact, as do the numerous opportunities for
meaningful intercultural activities such as sport, drama, music, festivals, volunteering activities and trips.

. A massive programme of links through our extensive out of school learning programmes and work based
learning opportunities
. Through our Arts we are linked to the local Arts Council and Cheadle Community Theatre

We place dozens of students per year in voluntary community based activities fire fighters, nurseries,
Wildlife Trust, animal charities and the local footpaths group.
We work closely with the police and Community Police Officers, PCT and religious groups in the town

L ]

. We have a large programme of lettings Sports Clubs, Music, Art, Performing Arts

. We invite theatre groups through our Specialism links

. Trips with the specialist subjects to art galleries, media events, theatres in Stratford and Stoke, music
concerts and dance festivals

. Provision of targeted advice and support to all of the groups on our student body Oxbridge visits, visits
to Russell Group universities, borderline students parents' evenings, Key Stage Leaders, IAG for all
students

) We participate in the town’s Christmas and Arts Festivals
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Public benefit (continued)

The Cheadle Academy teaches students in the 11 — 19 age range. The academy is located in a town that, like
similar towns, suffered from rapid de industrialisation during the last century. Cheadle itself is a former mining
town with a population of 15,000. The town is undergoing a significant period of deindustrialisation and
restructuring of local employment opportunities. Mining and skilled engineering employment has disappeared to
be replaced by logistics, retail, leisure (mainly casual jobs at Alton Towers) and engineering at JCB (mainly
temporary assembling contracts nowadays). There is a tradition of seasonal work in the area. The catchment
area of the academy is both rural and urban in nature covering the town of Cheadie and villages such as Tean,
Kingsley and Oakamoor. '

Students are admitted by adhering to the academy’s Admissions Policy. Students are admitted in the following

order:

(@) Students whose statutory statement of special needs names The Cheadle Academy as the most
appropriate mainstream school. LAC

(b)  Students living in the catchment area of The Cheadle Academy

()  Students who have an elder sibling at The Cheadle Academy who will still be attending the school on the
proposed admission date

(d)  Students who attend the named catchment schools

(e) Medical/Hardship groundsOther students are arranged in order of priority according to how near their
home addresses are from the academy by the shortest walking route as measured by the
Geographical Information Systems.

A summary of achievements at the academy, in 2016 2017, would be

o The Academy has again improved its Progress 8 outcomes with a score of O, again improving on results
in previous years and achieving the best result in the history of the academy.
e  Standards of the majority of groups are in line with comparable schools; although the academy is

continuing to work hard to close the gaps between gender and disadvantaged students as these still
remain above national although further down the school these are now narrowing
. Students generally learn well in most subjects

Students acquire knowledge, understanding and skills which prepare them adequately for the next stage in their
education.

Strategic report

Achievements and performance

Students during the period ended 31st August 2016 totalled 535. The academy has obtained agreement from
the Department for Education (DfE) for a PAN of 160 students. The effective and efficient operation of The
Cheadle Academy is exemplified by some aspects of the student's attainment, achievement and
progression.Taking into consideration the progress of students in The Cheadle Academy across all year groups
and a wide range of subjects there is now sufficient evidence to demonstrate that outcomes for pupils are good.
When evaluating this judgement it should be acknowledged that each student is set aspirational targets
considering their different starting points.

Whilst the academy was placed into Special Measures during this academic year, a robust improvement plan
was swiftly implemented, along with a revised behaviour policy, which again meant that outcomes for students
continued to improve even further.
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Headline Measures

Cohort Summary —_— ]
YMeasure. . : . Total- j
Cohort 103

Attamment/Progress 8 Summary

[Measure - S = I
Average Total Attainment 8 44 99
Progress 8 0
KS4 Results

| Measure ’ L _ < _ Total. %% - |
Students achieving 5 Standard Passes jg, Enghsh & Maths &0 58.3
Students achieving 5 Strong Passes jgg EM 30 291

Grade 9: Approximately 3% of entries
Grades 7 and above: Same proportion of entries as A*fA in 2016
Grades 4 and above: Same proportion of entries as C and above in 2016

Basics 9-5 (equwa‘lent to A‘-hlg C)

{Measure - - RN Toal ___%___|
Students Achieving 9-S in Engllsh and Maths 30 291
Students Achieving 9-5 in English 56 544
Students Achieving 9-5 in Maths 4D 388

There is no equivalent measure in 2016 with which to compare Grades 9-5.

Basics 9-4 (equlvajent to A*-C)

e - —— ———

| Measure L R ___Yoml % .|
Students Achieving 9-4 in English and Maths 61 59.2
Students Achfievin% 8-4 in English 76 738
Students Achieving 9-4 in Maths &8 o6

Proportions oi students achieving Standard Passes in English and Maths are broadly similar to 2016

EBacc Total Measure

{ Measure Total % 4
Students Entered For the EBacc 19 184
Students in COHORT Achieving the EBacc {Standard Pass) 10 97
Students in COHORTY Achieving the EBacc (Strong Pass) 8 7.8
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Achievements and performance (continued)

The percentage of students entered for the EBacc is low, due to poor uptake of languages by this cohort. The
percentage of students achieving this measure matched predictions.

Students with special educational needs and/or disabilities have received appropriate, bespoke support during
their time at the academy. Within some subjects, particularly within English and History lessons, pupils articulate
their knowledge and understanding clearly, reflecting thoughtfully on current and prior learning, both with one
another and with adults. The establishment of these characteristics across the academy would give weight to an
outstanding judgement. Understanding and propagating the teaching and learning approaches that enable this
confidence and self-awareness amongst students is key to future leadership strategy. The English department
foster an appreciation of reading amongst students and the library is a well utilised resource both during and
outside of lesson times.

Attainment across a wide range of subjects continues to improve across the academy.

Pupils are well prepared by the Academy for the next stage of their education, training or employment. The
academy’s IAG programme is wide ranging and impartial. The school’s curriculum supports the development of
appropriate skills for further study, apprenticeship or training. Many academic routes are supported by the
school’s sixth form.

To ensure that standards are continually raised the academy: operates a programme of observation of lessons
and Learning Walks; conducts Departmental Reviews and Work Scrutiny; is visited by inspectors and

headteachers from other schools; undertakes a comparison of results from entry to Key Stage 3 to GCSE and
from GCSE to A level to assess the added value.

Key performance indicators

The academy is committed to observing the importance of performance indicators, to ensure that it continues to
strive for both educational and financial excellence.

After a Full Ofsted Inspection in March 2017, Ofsted concluded that the academy was inadequate and placed in
to Special Measures. The key findings of the inspection were

Effectiveness of Leadership and Management Inadequate

4
Quality of teaching, learning and assessment Inadequate 4
Personal development, behaviour and welfare Inadequate 4
Outcomes for pupils Inadequate 4
16 to 19 study programmes Good 2

The academy has a PAN of 160 students and currently admits between 60 and 110 students into a cohort.

The academy is also monitored through the completion and submission of the ESFA, the annual Abbreviated
Accounts Record

The current rating of ‘substantive assurance’ for all financial health checks are considered an excellent
outcome.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Financial review
Financial risk management objectives and policies

The academy’s financial objectives are:

. To achieve an annual operating surplus

. To pursue alternative sources of funding, on a selective basis, consistent with the academy’s core
competencies, and the need for a financial contribution to the academy’s overall finances

o To generate sufficient levels of income to support the asset base of the academy

. To further improve the academy’s shorter term liquidity

o To fund continued capital investment

These objectives were achieved in the year ended 31 August 2017.

Most of the academy's income is obtained from the Education Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA
during the year ended 31 August 2017 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities. The analysis of the specific grants received can be seen in note 3 to the
financial statements.

The academy also receives grants for fixed assets from the EFA. In accordance with the Charities Statement of
Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2015), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.
During the year ended 31 August 2017, in order to achieve its financial objectives the academy aimed to:

o Achieve an annual operating surplus this was not achieved during the year due to reduced pupil numbers
and a resulting decrease in core funding. The academy is working to ensure that an annual operating
surplus can be obtained in future years.

. Pursue alternative sources of funding, on a selective basis, consistent with the academy’s core
competencies, and the need for a financial contribution to the academy’s overall finances
. Generate sufficient levels of income to support the asset base of the academy — this was achieved.

Further improve the academy’s shorter term liquidity — this was achieved by implementing a
comprehensive system of financial controls

During the year ended 31 August 2017, total resources expended (excluding restricted fixed asset funds) of
£3,160,184 (2016 - £3,403,659) were not covered by recurrent grant funding from the ESFA together with other
incoming resources, therefore unrestricted reserves brought forward of £159,663 and various other reserves
brought forward were used to cover the remaining expenditure.

The excess of operating expenditure over income for the period (excluding the defined benefit pension scheme
adjustments and restricted fixed asset funds) was £21,051.

The Local Government Pension Scheme (LGPS) deficit at the 31 August 2017 had decreased to £1,469,000.
The agreed contribution rates for future years are 22.2% for employers and between 5.5% and 12.5% for
employees.

At 31 August 2017, the net book value of fixed assets was £7,055,990 and movements in tangible fixed assets
are shown in note 12 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the students of the academy.
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Reserves policy

The Governors review the reserve levels of the academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

The academy held fund balances at 31 August 2017 of £5,737,977 comprising £10,732 of restricted funds and
£133,508 of unrestricted general funds, restricted fixed asset funds of £7,062,737 and a pension reserve deficit
of £1,469,000.

Investments policy

Investments are made in compliance with the academy’s Investment Policy. The Governors seek to invest
surplus funds in a manner to obtain the best possible return and these are invested with reputable and ethical
investors. The aim of the Investment Policy-is to maximise returns in order to increase the resources available
to our staff so that we can achieve our aim of increasing academic standards.

Principal risks and uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those related to the
operations and finances of the Academy, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks. A risk register has been produced and is reviewed annually by the governing
body. The register includes risks in relation to financial risk, compliance risk, operational risk and strategic risk.

The academy has undertaken further work during the period to develop and embed the system of internal
control, including financial, operational and risk management which is designed to protect the academy'’s assets
and reputation. .

Based on its mission, the Governors and Senior Leadership Team undertake a termly comprehensive review of
the risks to which the academy is exposed. They identify systems and procedures, including specific
preventable actions which should mitigate any potential impact on the academy. The internal controls are then
implemented and the subsequent year's appraisal will review their effectiveness and progress against risk
mitigation actions. In addition to the annual review, the Governors and Senior Leadership Team will also
consider any risks which may arise as a result of any new area of work being undertaken by the academy.

The Risk Management Strategy aims to ensure that the academy complies with risk management best practice
and with the requirements of both the Turnbull Guidance and the HM Treasury guidance contained in
publication “Management of Risk — Principles and Concepts”. At The Cheadle Academy risk management is
embedded in our on going risk management processes. This will enable us to succeed in our aim which is to
achieve an acceptable level of comfort using the available resource and for the Board to be able to report sound
arrangements in annual accounts.

The current processes and responsibilities for risk management in The Cheadle Academy can be summarised
as:

The Governing Body acknowledges responsibility for the system of internal control

An on going process is in place for identifying, evaluating and managing all significant risks

An annual process is in place for reviewing the effectiveness of the system of internal control

There is a system in place to deal with internal control aspects of any significant issues disclosed in the
annual report and accounts
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The Cheadle Academy
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2017

Principal risks and uncertainties (continued)

In assessing what constitutes a sound system of internal control the Governing Body gives consideration to:

The nature and extent of the risks facing the academy

The extent and categories of risk which it regards as acceptable

The likelihood of the risks concerned materialising

The academy’s ability to reduce the incidence and impact of the risks that do materialise

The objectives for managing risk across the academy are:

J To comply with risk management best practice, including the Turnbull guidelines

. To ensure risks facing the academy are identified and appropriately documented

J To provide assurance to the Governing Body that risks are being adequately controlled, or identify areas
for improvement

. To ensure action is taken appropriately in relation to accepting, mitigating, avoiding and transferring risks

The academy’s Risk Management strategy aims to:

e Outline the roles and responsibilities for risk management.

. identify risk management processes to ensure that all risks are appropriately identified, controlled and
monitored

. Ensure appropriate levels of awareness throughout the academy

The Principal has overall responsibility for risk management. The Business Manager has lead responsibility for
risk management processes and the academy wide Risk Register. This responsibility includes:

. Monitoring the performance of risk management processes
. Ensuring that appropriate controls are in place to manage identified risks
. Preparation of periodic reports to the Strategy & Development Committee and the Full Governing Body.

The Risk Register is formally reviewed each half term by the Business Manager and the Principal. A Risk
Management Plan is submitted termly to the Strategy & Development Committee. The Risk Management Plan
is monitored by the Strategy & Development Committee and forms part of that Committee’s report to the Full
Governing Body.

The approach to risk management is linked to the academy’s strategic aims and objectives. These have been
set and agreed with the Full Governing Body and can be summarised, in our context, as:

High achievement and high value added
Outstanding leadership and management
Outstanding infrastructure

Financial efficiency and excellent value for money
Inspiring and supportive culture

Strong community and stakeholder partnerships

The structure and organisation of the academy’s Risk Register follows the above structure to ensure that all
significant objectives and activities have been identified and the risks associated with each area have been
identified.

The Cheadle Academy Intervention Strategy is compiled within the compass of the 'risk cycle’ as identified
within the Risk Register.
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Principal risks and uncertainties (continued)

The academy’s Intervention Strategy is deS|gned to complement our Risk Strategy which is premised around
the framework of Risk Management

Risk governance — sets the tone and culture

Risk assessment — to identify new and changing risk landscape

Risk quantification and aggregation — enables prioritisation

Monitoring and reporting — of performance

Risk and control optimisation — framework of controls to optimise cost / benefit

For the purposes of this Intervention Strategy the academy will define its Operational Risk Appetite (ORA) as
"the amount and type of risk that the academy is prepared to seek, accept or tolerate”. The academy has
adopted a robust risk management framework and Intervention Strategy. We are seeking to put in place a
holistic risk management approach across the organisation. The challenge is how to make incremental
improvements that have high value but low impact.

We recognise that an element of risk (innovation) is good for the further development of the institution but
understand that the risk needs to be properly controlled and regulated. In simple terms, expressing ORA is a
question of defining what is acceptable to the academy and what is not. This will be achieved within both the
Risk Management and Intervention Strategies by deciding, for each type of risk, what is acceptable, what is
unacceptable, and the parameters of the area between those two i.e. what is tolerable.

In order to ensure effective monitoring and governance, the risk appetite, and attendant intervention strategies,
will incorporate a balanced mix of both quantitative and qualitative measures.

Quantitative Measures — income, expenditure, student numbers
Qualitative Measures — reputation, press relations, management effort

This approach will be applied across the full range of operational risk framework components (including risk and
control self assessment and scenario analysis) and will provide us with a clear indication of proportional
response to the perceived materiality of the associated risk. Specifying a timeframe for resolution will
emphasise the perceived urgency and significance of the underlying issue. This will promote a consistent

understanding, of risk, across the academy.
From the perspective of The Cheadle Academy as a business there are a number of benefits to be accrued by
defining ORA and our intervention strategies as this will:

) Enable the Governing Body to exercise appropriate oversight and corporate governance by defining the
nature and level of risks it considers acceptable (and unacceptable) and thus setting boundaries for
future activities and behaviours

. Provide a means of expressing the Senior Leadership Team's attitude to risk, which can then be
communicated throughout the academy as part of promoting a risk aware culture.

. Establish a framework for decision making (which risks can be accepted/retained, which risks should be
mitigated and by how much) which ensures an appropriate balance between being risk seeking and risk
averse.

. Improve the allocation of risk management resources by bringing focus to higher priority issues.

. Ensure an enhanced view of risk expenditure so that the costs of risk do not exceed the benefits.

. Align strategic goals and operational activities through optimising the balance between the development

of the academy and the related risks inherent in pursuing those goals. This will enable the strategy to be
put into effect.
. Encourage more conscious and effective risk management practices
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Principal risks and uncertainties (continued)

1. Government funding

The academy has considerable reliance on continued government funding through the EFA. 2016/17, the
majority -of the academy’s revenue was ultimately public funded and this level of requirement is expected to
continue. There can be no assurance that government policy or practice will remain the same or that public
funding will continue at the same levels or on the same terms.

This risk is mitigated in a number of ways:

. Funding is derived through a number of direct and indirect contractual arrangements

. By ensuring the academy is rigorous in delivering high quality education and training

o Considerable focus and investment is placed on maintaining and managing key relationships with the
EFA

2. Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Government Pension Scheme deficit on the academy’s
balance sheet in line with the requirements of FRS 102. The details of the deficit and contribution rates for
_future years have been outlined in the Financial Review.

The Governors believe that resources are deployed efficiently and effectively providing good value for money.

Evidence to support this belief includes:

. Outcomes for groups and individuals show a three year trend of improvement;, we are improving our
ability to deploy resources to achieve positive outcomes for all groups of students

. The good overall condition of the site and buildings

o The programme of buildings refurbishment undertaken as part of a detailed Asset Management Plan
agreed with the Local Authority and funded partially by successful bids to the ESFA

. The increasing level of investment in equipment and resources

Strengths of leadership and management in providing value for money include:

. Adherence to DfE financial standards and passing the Financial Standards assessment each year,
plus ‘substantial assurance’ verdicts from auditors in 2016-2017
) Our Business Manager is a member of SLT to provide a link between our financial processes and our

ability to ensure that learning resources are sufficient to meet the demands of the curriculum and its
organisation
. Adherence to Best Value principles in contracting

Further evidence of effective leadership of financial activity includes:

. Significant investment in learning resources

. The academy has maintained a balanced budget for many years
. Favourable audit report

. Documented processes of budget allocation

Our planning for improvement aims to ensure that the human and physical resources of the academy are
adequate and able to support our priorities. In procedural and structural terms strengths include:

. The inclusion of responsibilities within the SLT for self review, standards, finance, e learning and staff
development

e - . Significant investment in a programme of staff learning. The academy is a professional learning
community.

. The allocation of additional funding to all departments from the Specialist School development budget;
departments have to build this capital spending into their Development Plan and provide evidence of
outcomes
Allocation of capitation follows a set formula

. Teachers staffing expenditure as the highest percentage area of the budget is closely monitored to

ensure that provision matches timetabled demand with no overcapacity.
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Plans for future periods

The academy will continue striving to improve the levels of performance of its students at all levels and will
continue its efforts to ensure its students get jobs or a place in Higher Education once they leave. The academy
will also attempt to increase its recruitment up to the PAN, accepting transfers from other schools and
academies into all years where possible.

The academy aims in the future to provide the opportunity for arts education to a greater number of students.
To achieve this we draw up a community development plan, based on an identification and analysis of need.
The plan’s aim is to establish ways to benefit the wider community (from links with mainly local secondary and
primary schools) and direct access to the academy’s facilities, curricular materials and the expertise of The
Cheadle Academy staff.

The key aims and key objectives of the academy in the immediate short term are:

Continue to improve progress and achievement for all students with particular focus at KS4 on Progress
8, Attainment 8, Ebacc and English and Maths at GCSE.

Reduction of in-Academy variation in students’ progress across all groups but paying particular attention
to vulnerable groups, SEND students and those with high IDACI scores (Income Deprivation Affecting
Children Index)

To further develop students’ capacity to become independent learners, especially boys

As part of the Behaviour for Learning System develop a more comprehensive rewards system and
ensure consistent application

To further develop strategies which encourage respect for other people and cultures and which promote
community cohesion

To review and refine student support structures

Develop monitoring and coaching systems to enhance further the role of teachers and tutors to support
learning

To continue to develop pedagogy and AFL

To further develop and embed effective assessment across all subjects especially APP and AFL across
all subjects

Further develop the role of Middle Leaders with regards to improving the progress made by students,
defining alternative curriculum direction, learning & teaching and behaviour. Further increase the breadth
and range of curricular and extracurricular opportunity to better meet the needs of the total student body
in order to facilitate participation, progression and high achievement in light of ‘Raising the participation’
age

Develop community links and marketing strategies to increase the numbers on roll

Ensure the careful management of the budget to provide value for money

These will be achieved by the rigorous Quality Assurance of the School Improvement Plan.
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Plans for future periods (continued)

Leadership and management are effective. There is an emphasis on distributed and connected leadership
using a robust line management system and staff are given responsibility for identifying issues and providing
solutions but are also responsible for outcomes. The Senior Leadership Team, focus their work on Academy
improvement and strategic developments. We also have additional capacity created by the leadership
arrangement and the Extended Leadership Group that includes senior staff and Governors. The current
leadership structure has benefited The Cheadle Academy in a number of significant ways:

. Increased status and influence for the academy, working in partnership at local, regional and national
level

. A strengthened role for the Governors in the strategic planning within the school

. A strengthened role, and career progression, for key non-teaching staff in the leadership and
management of the academy

. A powerful learning opportunity for some teaching staff

. Career progression and important professional development with the creation of a new structure
throughout the academy for both teaching and support staff

. it promotes a broader perspective within our leadership teams giving them the chance to work across two
schools

. It has strengthened strategic and operational roles for staff at all levels

. It has increased contact with the pyramid and has strengthened collaboration

. Increases the size of Senior Leadership Team giving it extra capacity

. Strengthens internal system of selfreview driving up standards still further

. Allows us to work with, manage and search out change

. Allows the academy to distribute leadership and power, and improve teamwork and morale as a way of
sharing vision and values

. Creates additional capacity for lesson observation and selfreview

. Allows SLT to pay extra attention to communication

. Focus on vision and strategy so that we get strategy and policy right

Employee involvement and employment of the disabled

The academy is committed to ensuring equality of opportunity for all who learn and work here. We respect and
value positively differences in race, gender, sexual orientation, ability, class and age. We strive vigorously to
remove conditions which place people at a disadvantage and we will actively combat bigotry. This policy will be
resourced, implemented and monitored on a planned basis.

The academy’s Equality Statement is published on its website.

The academy considers all applications from disabled persons, bearing in mind the aptitudes of the individuals
concerned. Where an existing employee becomes disabled, every effort is made to ensure that employment
with the academy continues. The academy's policy is to provide training, career development and opportunities
for promotion, which are, as far as possible, identical to those for other employees. An equalities plan is
published each year and monitored by Senior Leaders and Governors. ‘

The academy seeks to achieve the objectives set down in the Equality Act 2010 and the relevant parts of the
Disability Discrimination Act 1995 as amended by the Special Education Needs and Disability Acts of 2001 and
2005. As part of its Asset Management Plan the academy updates its access audit. Lifts, ramps and disabled
toilets are installed and door widths are adequate to enable wheelchair access to the Community Theatre and
the Sports Hall for Cheadle S¢hools. Any new buildings will be fully compliant with all access legislation.
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Employee involvement and employment of the disabled (continued)

The policy of the academy is to support recruitment and retention of students and employees with disabilities.
The academy does this by adapting the physical environment, by making support resources available and
through training and career development. The academy has provided information, advice and arranged support
where necessary for students with disabilities.

There is a list of specialist equipment which the academy can make available for use by students and a range of
assistive technology is available if required.

The admissions policy for all students is described in the academy charter. Appeals against a decision not to
offer a place are dealt with under the Complaints Policy.

The academy has made a significant investment in the appointment of specialist teachers to support students
with learning difficulties and/or disabilities. There are a number of Learning Support Assistants who can provide
a variety of support for learning. There is a continuing programme of staff development to ensure the provision
of a high level of appropriate support for students who have learning difficulties and/or disabilities. .Specialist
programmes are described in The Cheadle Academy prospectus, and achievements and destinations are
recorded

The Academy has implemented a number of detailed policies in relation to all aspects of personnel matters
including:

. Equal opportunities policy

. Volunteers' policy

. Health & safety policy

In accordance with the Academy's Equal opportunities policy, the Academy has long established fair
employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the Academy's offices.
Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditors are aware of that
information.

The Trustees' Report was approved by order of the board of trustees, as the company directors, on 22
November 2017 and signed on its behalf by:

Wk

g

Mrs | Welford
Chair of Trustees
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Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Cheadle Academy has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Cheadle Academy and the Secretary of State for Education. They are also responsible for reporting to the board
of trustees any material weaknesses or breakdowns in internal control. ,

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 5 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

Mrs | Welford, Chair, Community Trustee . 5
Mrs C Bullock, Community Governor 5
Miss C Doel, Community Governor 5
Mr S Ellis, Local Authority Governor 2
Mr J Ely, Governor 3
Mr C Hadley, Staff Governor 5
Mr A Harding, Staff Governor 4
Mrs K Ratcliffe, Parent Governor 5
Mr B Adamson, Governor 1
Mr | Walford, Governor 3
Mr M Bridgwood, Community Governor 0
Miss C Sherratt, Staff Governor 3
Mrs S Stevens, Parent Trustee 3
Mr N Jamieson, Principal and Accounting Officer 5

OO W_0TNNONLWOITOTOTO

Governance reviews:

In July 2015 an external review of governance was undertaken at The Cheadle Academy. The purpose of the
external review was to evaluate how well the Governing Body at The Cheadle Academy is working and its
capacity to improve. It was carried out by an NLG.

The findings were intended to help prepare Governors and the academy for the next inspection by identifying
where improvements are needed and how these can be made. The NLG reaffirmed the outcomes of the
January 2015 Ofsted Inspection and this are now intrinsically linked to the School Improvement Plan, which has
met the expectations of the NLG. A copy of the SIP is available on request.
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Governance (continued)

The Finance and Human Resource Committe is a sub-committee of the main board of trustees. Its purpose is
to monitor and agree the budget, take control of all HR matters, be aware of any staff welfare issues and
understand the Asset Management, as set out in the Governors Remits. '

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Mrs | Welford 3 3
Mr A Harding 2 3
Mrs C Doel 2 3
Mrs C Bullock 3 3
Mr S Ellis 2 3
Mr C Hadley 2 3
Mr M Bridgwood 0 3
Mrs K Ratcliffe 2 3
Mrs S Stevens 3 3
Mr N Jamieson 3 3

Review of Value for Money

As accounting officer the principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

Raising Student Progress

Cheadle Academy continues to improve outcomes for its students, again recording the best ever results in the
history of being an academy or high school, with a further rise in progress rates. Provisional data sets Progress

8as 0.

Taking into consideration the progress of students in The Cheadle Academy across all year groups and a wide
range of subjects there is now sufficient evidence to demonstrate that outcomes for pupils are continuing to
improve, whilst the academy is under its notification of special measures. When evaluating this judgement it
should be acknowledged that each student is set aspirational targets considering their different starting points.

Headline accountability data for the Summer 2017 exam series shows that our students continue to improve the
Progress 8 score.

Attainment/Progress 8 Summary

- Measure | Total
Average Total Attainment 8 4499
Progress 8 0
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Review of Value for Money (continued)

Robust and targeted tracking of student progress has enabled effective intervention to be incorporated through
ali class room teaching.

The academy has developed robust tracking systems for monitoring attendance and we are continuing our work
towards national levels.

Closing the Gap

The Cheadle Academy has developed and fully embedded a student tracking system for individuals that tracks
levels of progress from Key Stage 2 through to Post 16. The Cheadle Academy ensures that where possible
additional needs of individual students are met and appropriate resources (staff and equipment) are made
available such as one to one support or stretch and challenge for the more able students.

The academy recognises the fact that Pupil Premium students are not a homogeneous group and cover a wide
range of needs. As such the strategies we use to raise attainment take these groups and individual needs fully

into account.

. We use high quality teaching and learning as the preferred way to narrow the gaps in attainment in the
first instance. We also use high quality interventions with proven evidence of impact to assist our
students who need additional support in a time limited way.

. We use the Pupil Premium for all year groups, not just those taking examinations at the end of the year.

Our key principles are that achievement for all students, including those from disadvantaged backgrounds, is
best fostered in a school with an ethos of high expectations, where high quality teaching and learning is at the
heart of all we do. To this end our curriculum is designed and regularly reviewed to ensure it meets the needs
of all groups of students so that teaching and learning in the classroom is the main focus for raising
achievement for all students.

At the academy we seek to spend our Pupil Premium funding successfully, to improve achievement and close
the gap by adopting the following practices

carefully ring fencing the funding so that it is always spent on the target group of students

never confusing eligibility for the Pupil Premium with low ability

focusing on supporting our disadvantaged students to achieve the highest levels

thoroughly analysing which students are underachieving, particularly in English and mathematics

use evidence from our experience to allocate the funding to the activities that are most likely to have an
impact on improving achievement

. seeking to ensure that all day-to-day teaching meets the needs of each learner, rather than relying on
interventions to compensate for teaching that is less than good

allocating well trained staff to teach intervention groups to improve mathematics and English

. using achievement data frequently to check whether interventions or techniques are working and making
adjustments accordingly, rather than just using the data retrospectively to see if something has worked
. making sure that our support staff, particularly Teaching Assistants, are highly trained and understand

their role in helping students to achieve systematically focusing on giving students clear, useful feedback
about their work, and ways that they can improve

. we ensure that class and subject teachers know which students are eligible for the Pupil Premium so that
they can take responsibility for accelerating their progress
. we have a clear policy on spending the Pupil Premium, agreed by governors and publicised on the

academy website, to provide well-targeted support to improve attendance, behaviour or links with families
where these are barriers to a student’s learning

. we have adopted a clear and robust performance management system for all staff, which included
discussions about students eligible for the Pupil Premium in performance management meetings
. our Governors are thoroughly involved in the decision making and evaluation process.
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A summary of Pupil Premium Targeted Activities and Support

Our Pupil Premium income is spent in an integrated and targeted way, to ensure that entitled students receive
the opportunity for additional support and access to all learning opportunities including residential activities.
Actions focused on learning in the curriculum directly affect performance in the classroom

) one-to-one tuition
. Intervention Mentors
. small-group teaching

additional in-class support

homework clubs

special arrangements for monitoring progress
reduced class sizes

Teaching Assistants

peer tutoring/peer-assisted learning

provision of materials/equipment

reading support

support for EAL

purchase of revision guides

performing arts and other leisure activities
after-school and holiday clubs

subsidising trips not directly linked to the curriculum.

Financial Governance and Oversight

The Cheadle Academy has a dedicated Finance and Human Resources committee, who are responsible for
determining the academy's financial priorities linking this to the long term vision, the Academy's School
Improvement Plan and directions given by the Full Governing Body. Advised by the Accounting Officer the
Governors have a strong oversight of the financial management of the academy; and robust internal systems
and controls are in place.

The Governors are committed to their roles and understand their responsibilities; the terms of reference for all
committees are reviewed and approved annually. All new Governors receive a comprehensive induction from
the Business Manager and the Accounting Officer.

The budget is approved annually by the Full Governing Body. All staff involved in the preparation of the budget,
and all financial reports, are mindful of the need to balance the budget against income to ensure the academy
remains a ‘going concern’. The Finance Committee meet termly to review our financial position, to receive
reports from the Business Manager and the Accounting Officer, and to challenge decisions. The Finance
controls are reviewed annually. The academy’s system of internal financial control is based on a framework of
regular management information and administrative procedures including the segregation of duties and a
system of delegation and accountability.
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In particular it includes:

Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed by the Governors and agreed by the Board of Trustees

Regular reviews of any major purchase plans, capital works and expenditure programmes

Setting targets to measure financial and other targets

Clearly defined purchasing guidelines for example - asset purchase or capital investment

Delegation of authority and segregation of duties

Identification and management of risks

To approve the start budget for the financial year.

To establish and maintain an up to date three year financial plan.

To consider a budget position statement including virement decisions at least termly and to report
significant anomalies from the anticipated position to the Governing Body.

To ensure that the academy operates within the Financial Regulations set out in the Academies Financial
Handbook. :

To annually review and appoint the independent examiner (Internal Auditor) and the External
Accountants, in line with EFA guidelines.

To review appropriate financial benchmarking data, in order to compare the academy’s financial
performance with other similar schools.

To ensure that ring fenced funding streams, such as Pupil Premium, will be used as directed and to
maximum effect.

To make decisions on expenditure following recommendations from other committees.

To ensure, as far as is practical, that Health and Safety issues are appropriately prioritised.

To ensure that the academy is a going concern

The academy has an internal audit service provided by Staffordshire County Council, who complete a health
check to assess compliance with the academy'’s financial policies and procedures. The objective of the check is
to provide assurance to the Governing Body that correct procedures are being followed on key areas of financial
administration. Substantial Assurance has been award to all the audits since conversion to academy status in
August 2011. The report is presented to Governors at the Audit Committee.

The Governing Body receive and approve the Financial Statements and the External Auditors Management
Report.

Investment Strategy

The academy seeks at all times to obtain value for money. In support of this aim we seek to maximise
investment returns. In essence the Academy’s Investment Strategy is to:

Regularly monitor cash flow and current account balances to ensure immediate financial commitments
can be met (payroll and payments runs) and that the current account has adequate balances to meet
forthcoming commitments. In practice a working balance of between £50,000 and £250,000 is likely to be
maintained.

Avoid our current account going overdrawn.

Identify funds surplus to immediate cash requirements and transfer to The Cheadle Academy Deposit
Account bearing a higher interest rate. Funds can be invested for 6 weeks, 3months, 6 months, 12
months and over 12 months based on medium to long term forecast and financial planning.

Periodically (at least annually) review interest rates and compare with other investment opportunities.
Only invest funds in risk free deposit accounts.
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Better Purchasing

The academy takes a prudent approach to expenditure. As approximately 80% of the Academy’s budget is
spent on staffing, the staffing structure is reviewed annually to ensure that it is fit for purpose and can adapt and
respond to support the successful attainment of the objectives within the academy’s development plan.

Contracts and services are regularly appraised and renegotiated when appropriate to ensure value for money.
The academy obtains three quotes for all purchases over £500 unless there is only a sole supplier available.
The tendering process is used for all purchases over £15,000. Budget holders actively look for best value and
this is overseen by the Finance Department who have excellent negotiating skills. The academy always
assesses the cost and benefits of various options before making a decision to ensure the right option for the
longer term.

The academy payroll is maintained by Staffordshire County Council, and detailed monthly reconciliations of
payroll by the Business Manager ensure that payments to staff are correct, all variances are accounted for and
recorded. )

The academy benchmarks financial performance against other academy trusts to demonstrate that the Trust
provides good value for money.

Collaboration

The Partnership arrangement of three local high schools in The Moorlands Sixth Form College has provided
some of the best post 16 provision in the Staffordshire Moorlands for the last 17 years. Successful financial
monitoring, staff training and asset planning has resulted from extensive collaboration between the Principals
and Governing Bodies of the schools.

Collaboration with other schools enables the academy to be a strategic partner through sharing good practice,
offering support and working with a variety of schools. We have representation on the Moorlands 14 — 19
planning groups, we are a member of the Moorlands District Inclusion Panel, and we have links with multi ethnic
High Schools in Stoke—on—-Trent. We also have strong links with the local community, for example, the Town
and District Councils, Care Homes and local employers.

In addition, we are a member of The South Moorlands Learning Community of schools, this is a soft federation
of schools across two tiers of education in the Staffordshire Moorlands District.

The object of the Collaboration is to enhance the quality of outcomes for the students within our schools, and of
the wider community, by working together to:
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. Improve teaching and learning
. Provide better quality training opportunities for all staff
. Improve outcomes for young people, in Cheadle and the surrounding area, by offering a full range of

learning opportunities across the 3 — 19 age range. There will be the chance to develop cross — phase
curricular developments and address personalisation, to enhance the quality of teaching and learning, for
example, work with Gifted and Talented and Special Needs students

. Address more effectively issues relating to families and communities, for example, work with vulnerable
families and inclusion

. Tackle issues relating to attainment more effectively across the pyramid by, for example, reducing
underachievement

. Examine the potential to offer joint appointments across the pyramid

. Achieve economies of scale in purchasing policy, for example, ICT procurement, ICT technical support,
administrative supplies, maintenance work

. Achieve savings in planning and administrative time, and developing the potential for pyramid

administrative staff who can work with each school

. Enhance strategic planning across all phases

. Seek to develop a shared sense of identity and a common sense of purpose

. Build capacity across all phases

. Join together to access extended services

o Improve further the transition of students between phases

. Provides ICT back up through a service level agreement to our Primary feeder schools.

Maximising Income Generation

A proactive approach is taken towards preparing funding bids and generating revenue streams in order to
maximise income generation. The academy explores every opportunity to generate income through hire of the
academy facilities, such as the Community Theatre and Sports Hall:

A monthly cash flow forecast ensures that all surplus cash balances are invested in interest bearing account to
maximise interest earning potential.

Managing risks

The academy has a comprehensive Risk Register in place, which is reviewed annually by the Members, Senior
Leadership Team and the Strategy and Development Committee of the Governing Body. Risk Reports are
presently termly to Governors. The Academy has a Business Continuity and Disaster Recovery Management
procedures in place and also has procedures covering the recovery of the financial accounting system. The
academy tests these procedures at regular intervals and records areas where the procedures are not

sufficiently robust.
Lessons learned

Following appraisal of previous strategies, the Trust is continuing to look carefully at staffing costs, the senior
staff structure, curriculum design, increasing the number of students on roll and maintaining improved rates of

student progress.
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The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in The Cheadle Academy for the year 1
September 2016 to 31 August 2017 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks, that has been in place for the year 1 September 2016 to 31 August 2017 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

The Risk and Control Framework

The Academy'’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periocdic financial reports
which are reviewed and agreed by the board of trustees;

. regular reviews by the Finance and Human Resource Committe of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided to appoint
Staffordshire County Council as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included:

testing on financial management
testing on income
testing on purchases
testing on debit cards
testing on imprest accounts
testing on inventory

testing on payroll systems

On a biannual basis, the reviewer reports to the board of trustees, through the Finance and Human Resources
Committee on the operation of the systems of control and on the discharge of the board of trustees' financial
responsibilities.

Pagé 27



The Cheadle Academy
(A Company Limited by Guarantee)

Governance Statement (continued)

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

. the work of the internal auditor;
. the work of the external auditors;
. the work of the executive managers within the Academy who have responsibility for the development and

maintenance of the internal contro! framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Human Resource Committe and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on 22 November 2017 and signed on their behalf,
by:

e T Nk |-

Mrs | Welford Mr N Jamieson
Chair of Trustees Accounting Officer
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Statement on Regularity, Propriety and Compliance

As Accounting Officer of The Cheadle Academy | have considered my responsibility to notify the academy trust
board of trustees and the Education Skills Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
academy and the Secretary of State. As part of my consideration | have had due regard to the requirements of
the Academies Financial Handbook 2016.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

Mr N Jamieson
Accounting Officer

Date: 22 November 2017
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Statement of Trustees' Responsibilities
For the Year Ended 31 August 2017

The Trustees (who act as governors of The Cheadle Academy and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Trustees' Report and the financial
statements in accordance with the Annual Accounts Direction issued by the Education and Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

° select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017,

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees and sighed on its behalf by:

L

Mrs | Welford
Chair of Trustees

Date: 22 November 2017
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Independent Auditors' Report on the Financial Statements to the Members of The Cheadle Academy

Opinion

We have audited the financial statements of The Cheadle Academy for the year ended 31 August 2017 which
comprise the Statement of Financial Activities incorporating Income and Expenditure Account, the Balance
Sheet, the Statement of Cash Flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and
the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities

SORP 2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills
Funding Agency.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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Independent Auditors' Report on the Financial Statements to the Members of The Cheadle Academy

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditor's report thereon. Our opinion
on the financial statements does not cover the information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. :

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for which the financial statements are prepared is consistent
with the financial statements.
. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

) adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law not made; or
. we have not received all the information and explanations we require for our audit.

Page 32



The Cheadle Academy
(A Company Limited by Guarantee)
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Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy's or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. The description forms part of our
Auditor's report.

Jonathan Dudley (Senior Statutory Auditor)
for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

Suite 2

Albion House

2 Etruria Office Village
Forge Lane

Etruria
Stoke-on-Trent

Date: '—:_'?_\Q@J‘?—*‘w =2\"\
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Independent Reporting Accountants’ Assurance Report on Regularity to The Cheadle Academy and the
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 17 October 2016 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Cheadle Academy during the year 1 September 2016 to 31 August 2017 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to The Cheadle Academy and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Cheadle Academy and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by iaw, we do not accept or assume responsibility to anyone other than The Cheadle Academy and the ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Cheadle Academy's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of The Cheadle Academy's funding agreement
with the Secretary of State for Education dated 29 July 2011, and the Academies Financial Handbook extant
from 1 September 2016, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy's income and expenditure.
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Independent Reporting Accountants' Assurance Report on Regularity to The Cheadle Academy and the
Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

<

Dains L.LP

Statutory Auditor
Chartered Accountants

Suite 2
Albion House
2 Etruria Office Village
Forge Lane
Etruria
Stoke-on-Trent
N\
Date: > —> M 4
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Statement of Financial Activities incorporating Income and Expenditure Account

For the Year Ended 31 August 2017

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
Note £ £ £ £ £
Income from:
Donations and capital grants 2 5,100 - 14,598 19,698 15,126
Charitable activities 3 - 2,992,867 - 2,992,867 3,213,528
Other trading activities 4 39,486 17,310 - 56,796 50,306
Investments 5 370 - - 370 470
Total income 44,956 3,010,177 14,598 3,069,731 3,279,430
Expenditure on:
Raising funds - 22,515 - 22,515 23,434
Charitable activities’ - 3,137,669 182,287 3,319,956 3,556,716
Total expenditure 6 - 3,160,184 182,287 3,342,471 3,580,150
Net income / (expenditure)
before transfers : 44,956 (150,007) (167,689) (272,740) (300,720)
Transfers between Funds 15 (71,111) 67,111 4,000 - -
Net expenditure before other
recognised gains and losses (26,155) (82,896) (163,689) (272,740) (300,720)
Actuarial gains/(losses) on
defined benefit pension
schemes 19 - 428,000 - 428,000 (184,000)
Net movement in funds (26,155) 345,104 (163,689) 155,260 (484,720)
Reconciliation of funds:
Total funds brought forward 159,663 (1,803,372) 7,226,426 5,582,717 6,067,437
133,508 (1,458,268) 7,062,737 5,737,977

Total funds carried forward

5,582,717

The notes on pages 39 to 59 form part of these financial statements.
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Registered number: 07694080

Balance Sheet
As at 31 August 2017

2017 2016
Note £ £ S £
Fixed assets
Tangible assets 12 7,055,990 7,207,716
Current assets
Debtors 13 136,538 122,325
Cash at bank and in hand 322,536 342,313
459,074 464,638
Creditors: amounts falling due within one
year 14 (308,087) (280,637)
Net current assets ‘ 150,987 184,001
Total assets less current liabilities 7,206,977 7,391,717
Defined benefit pension scheme liability 19 (1,469,000) (1,809,000)
Net assets including pension scheme
liabilities 5,737,977 5,582,717
Funds of the academy
Restricted income funds:
Restricted income funds 15 10,732 5,628
Restricted fixed asset funds 15 7,062,737 7,226,426
Restricted income funds exciuding pension
liability 7,073,469 7,232,054
Pension reserve (1,469,000) (1,809,000)
Total restricted income funds 5,604,469 5,423,054
Unrestricted income funds 15 133,508 159,663
Total funds 5,737,977 5,682,717

The financial statements on pages 36 to 59 were approved by the Trustees, and authorised for issue, on 22
November 2017 and are signed on their behalf, by:

Mrs | Welford
Chair of Trustees

The notes on pages 39 to 59 form part of these financial statements.
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For the Year Ended 31 August 2017

Note
Cash flows from operating activities
Net cash used in operating activities 17

Cash flows from investing activities:

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE/ESFA

Net cash (used in)/provided by investing activities
Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward - 18

The notes on pages 39 to 59 form part of these financial statements.

2017 2016
£ £
(4,184) (13,311)
370 470
(30,561) (9,594)
14,598 15,126
(15,593) 6,002
(19,777) (7,309)
342,313 349,622
322,536 342,313
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Notes to the Financial Statements
For the Year Ended 31 August 2017

1. Accounting Policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Cheadle Academy constitutes a public benefit entity as defined by FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All income is recognised once the Academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance Sheet. Where income is
received in advance of entitlement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
Income and Expenditure Account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.
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1.

Accounting Policies (continued)

14

1.5

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Academy to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities are costs incurred on the Academy's educational operations,
including support costs and those costs relating to the governance of the Academy appointed to
charitable activities.

All expenditure is inclusive of irrecoverable VAT.
Tangible fixed assets and depreciation

All assets costing more than £1,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Long term leasehold land - 0.8% Straight line
Long term leasehold property - 2% Straight line
Building improvements - 5-10% Straight line
Fixtures and fittings -~ 25% Straight line
Computer equipment - 25% Straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account.
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1. Accounting Policies (continued)

1.6

17

1.8

1.9

Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities incorporating
Income and Expenditure Account on a straight line basis over the lease term.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the Academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.10 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in note 14. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settiement has already taken place and there is an obligation to deliver services
rather than cash or another financial instruments.

1.11 Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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1. Accounting Policies (continued)

1.12 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 19, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance Sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities incorporating Income and
Expenditure Account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created is held for a specific
purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Department for Education.
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1.

Accounting Policies (continued)

1.14 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

Local Goverment Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 19, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2017. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Long- term leasehold land and buildings

The long term leasehold land and buildings within the accounts relates to the academy premises
which were donated to the academy on conversion on a 125 year lease from Staffordshire County
Council. The leasehold land and buildings were valued using the ESFA valuation. These are being
depreciated in accordance with the depreciation policies set out in note 1. No annual change is
made for the use of the land and buldings under the terms of the lease, based on management not
being able to reliably measure the open market rates.

Income from donations and capital grants

Restricted

Unrestricted Restricted fixed assest Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £

Donations 5,100 - - 5,100 -
Capital Grants - - 14,598 14,598 15,126
5,100 - 14,598 19,698 15,126

Total 2016 - - 15,126 15,126
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3.

Funding for Academy’s educational operations

DfE/ESFA grants

Genral annual grant
Pupil premium

16-19 Bursary Funding
Other DFE/ESFA grants

Other government grants

Special educational needs

Other funding

Trip income
Other income

Total 2016

Other trading activities

Hire of facilities

Staff consultancy services
Uniform income

Other income

Total 2016

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
- 2,761,013 2,761,013 2,946,647
- 134,262 134,262 133,146
- 3,985 3,985 6,264
- 10,943 10,943 10,680
- 2,910,203 2,910,203 3,096,737
- 24,822 24,822 52,003
- 24,822 24,822 52,003
- 54,936 54,936 62,592
- 2,906 2,906 2,196
- 57,842 57,842 64,788
- 2,992,867 2,992,867 3,213,528
- 3,213,528 3,213,528
Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
10,162 17,310 27,472 29,772
17,942 - 17,942 14,470
87 - 87 120
11,295 - 11,295 5,944
39,486 17,310 56,796 50,306
32,373 17,933 50,306
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5. Investment income

Investment income

Total 2016

6. Expenditure

Expenditure on fundraising
trading
Educational Operations:

Direct costs
Support costs

Total 2016

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
370 - 370 470
470 - 470
Staff costs Premises Other costs Total Total
2017 2017 2017 2017 2016
£ £ £ £ £
3,000 19,515 - 22,515 23,434
2,163,137 - 334,624 2,497,761 2,650,739
335,229 173,484 313,482 822,195 905,977
2,501,366 192,999 648,106 3,342,471 3,580,150
2,514,046 306,355 759,749 3,580,150
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7. Charitable activities

Direct costs - educational operations

Teaching and educational support wages and salaries
Teaching and educational support national insurance
Teaching and educational support pension cost
Depreciation

Educational supplies

Examination fees

Staff developement

Moorlands sixth form centre

Other direct costs

Support costs - educational operations

Support staff wages and salaries
Support staff national insurance
Suppor staff pension cost
Depreciation

LGPS net finance cost
Recruitment and support
Maintenance of equipment
Cleaning

Rent and rates

Energy costs

Insurance

Security and transport

Catering

Bank interest and charges
Other support costs
Governance costs

Total Total
funds funds
2017 2016

£ £
1,702,719 1,759,786
162,582 129,245
300,836 290,522
8,803 4,480
71,448 72,248
47,370 43,118
16,545 21,348
132,979 267,624
54,479 62,367
2,497,761 2,650,738
268,040 292,891
16,552 16,808
47,636 49,794
173,484 172,011
38,000 59,000
38,446 35,852
23,396 30,859
9,372 10,661
35,025 43,062
62,912 63,982
13,350 17,195
1,239 1,053
21,869 23,546
152 103
31,002 39,788
41,720 49,372
822,195 905,977
3,319,956 3,556,715

Page 46



The Cheadle Academy
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2017

8. Net income/(expenditure)

This is stated after charging:

2017 2016
£ £
Depreciation of tangible fixed assets:

- owned by the charity 182,287 176,491
Auditors' remuneration - audit 7,700 7,490
Auditors' remuneration - other services 2,211 2,190
Operating lease rentals 15,991 13,036 .

9. Staff costs

Staff costs were as follows:
2017 2016
£ £
Wages and salaries 1,871,856 1,981,226
Social security costs 179,135 146,054
Operating costs of defined benefit pension schemes 348,472 340,315
2,399,463 2,467,595
Supply teacher costs 101,903 62,317
Staff restructuring costs - 12,134
2,501,366 2,542,046

The average number of persons employed by the Academy during the year was as follows:

2017 2016

No. No.

Teachers 30 32
Admin & support 39 38
Management 6 6
75 76

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2017 2016
No. No.
In the band £70,001 - £80,000 1 1

The above employee partiipated in the Teacher's Pension Scheme.

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£314,594 (2016: 278,792).
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10.

11.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees, The value of Trustees' remuneration and other

benefits was as follows:

Remuneration
Pension contributions paid

Mr N Jamieson - Principal

Mr C Hadley - staff trustee Remuneration
Pension contributions paid
Mr A Harding - staff trustee Remuneration

Pension contributions paid

Remuneration
Pension contributions paid

Ms C Sherratt - staff trustee

Remuneration
Pension contributions paid

Mrs C Bullock - Community governor

2017

£
75,000-80,000
10,000-15,000
45,000-50,000
5,000-10,000
40,000-45,000
5,000-10,000
15,000-20,000
0-5,000
0-5,000

During the year, no Trustees received any benefits in kind (2016 - £NIL).
During the year ended 31 August 2017, no Trustees received any reimbursement of expenses (2016 -

£NIL).

Trustees' and Officers' Insurance

2016
£

70,000-75,000
10,000-15,000

40,000-45,000
5,000-10,000

5,000-10,000
0-5,000

10,000-15,000

The academy trust opted into the Department for Education's Risk Protection Arrangement (RPA), an
alternative to insurance where UK goverment funds cover losses that arise. This scheme protects
trustees and officers from claims arising from neglegent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and
officers indemnity element from the overall cost of the RPA scheme.
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12. Tangible fixed assets

At 31 August 2016

Long-term
leasehold Fixtures and Computer Buildings
property fittings equipment Improvements
£ £ £
Cost
At 1 September 2016 7,575,824 10,480 35,339 396,728
Additions - 3,595 8,874 18,092
At 31 August 2017 7,575,824 14,075 44,213 414,820
Depreciation
At 1 September 2016 713,612 5,702 14,875 76,466
Charge for the year 142,772 2,936 8,803 27,776
At 31 August 2017 856,384 8,638 23,678 104,242
Net book value
At 31 August 2017 6,719,440 5,437 20,535 310,578
At 31 August 2016 6,862,212 4,778 20,464 320,262
Total
£
Cost
At 1 September 2016 8,018,371
Additions 30,561
At 31 August 2017 8,048,932
Depreciation
At 1 September 2016 810,655
Charge for the year 182,287
At 31 August 2017 992,942
Net book value
At 31 August 2017 7,055,990
7,207,716
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13. Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

14. Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2016
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2017

2017 2016
£ £
11,389 13.141
27,867 26,550
176 )
97,106 82,634
136,538 122,325
2017 2016
£ £
61,149 84,763
47,489 49,569
156,743 81,537
42,706 64.768
308,087 280,637
2017 2016
£ £
37,035 55,515
24,452 37.035
(37,035) (55.515)
24,452 37,035

At the balance sheet date the academy was holding funds relating to grants for the 2017/18 academic

year and trips taking place during the 2017/18 academic year.
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15. Statement of funds

Balance at
1 Balance at
September Transfers Gains/ 31 August
2016 Income Expenditure in/out (Losses) 2017
£ £ £ £ £ £
Unrestricted funds
General Funds 159,663 44,956 - (71,111) - 133,508
Restricted funds
General Annual Grant
(GAG) - 2,761,013  (2,819,124) 58,111 - -
Educational Visits 2,995 54,936 (54,479) - - 3,452
Other DfE/ESFA - 149,190 (149,190) - - -
Sports Hall for Cheadle
Schools 2,633 17,310 (22,515) 9,000 - 6,428
Other Government Grants - 24,822 (24,822) - - -
Other Restricted Income - 2,906 (2,054) - - 852
Pension reserve (1,809,000) - (88,000) - 428,000 (1,469,000)
(1,803,372) 3,010,177 (3,160,184) 67,111 428,000 (1,458,268)
Restricted fixed asset funds
Donation from Local .
Authority 6,902,749 - (144,937) - - 6,757,812
Academies Capital
Mainentance Fund 258,536 - (22,406) - - 236,130
Devolved Formula Capital
Grant 52,848 " 14,598 (10,777) - - 56,669
Donations for capital work 4,585 - (579) - - 4,006
Contributions from
unrestricted funds 7,708 - (3,588) 4,000 - 8,120
7,226,426 14,598 (182,287) 4,000 - 7,062,737
Total restricted funds 5,423,054 3,024,775  (3,342,471) 71,111 428,000 5,604,469
Total of funds 428,000 5,737,977

5,582,717

3,069,731

(3,342,471) -
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15. Statement of funds (continued)

Statement of funds - prior year

Balance at 1 Balance at
September Transfers Gains/ 31 August
20156 Income  Expenditure infout (Losses) 2016
£ £ £ £ £ £
Unrestricted funds
Unrestricted funds 214,876 32,843 - (88,056) - 159,663
214,876 32,843 - (88,056) - 159,663
Restricted funds
General Annual Grant

(GAG) - 2,952,911  (3,040,967) 88,056 - -
Educational Visits 2,770 62,592 (62,367) - - 2,995
Other DfE/ESFA - 143,826 (143,826) - - -
Sports Hall for Cheadle
- Schools - 17,932 (15,299) - - 2,633
Other Government Grants - 52,004 (52,004) - - -
Other Restricted Income - 2,196 (2,196) - - -
Pension reserve (1,538,000) - (87,000) - (184,000) (1,809,000)

(1,635,230) 3,231,461  (3,403,659) 88,056 (184,000) (1,803,372)
Restricted fixed asset funds
Donation from Local

Authority 7,047,687 - (144,938) - - 6,902,749
Academies Capital

Mainentance Fund 280,942 - (22,406) - - 258,536
Devolved Formula Capital .

Grant 42,701 15,126 (4,979) - - 52,848
Donations for capital work 5,164 - (579) - - 4,585
Contributions from

unrestricted funds 11,297 - (3,589) - - 7,708

7,387,791 15,126 (176,491) - - 7,226,426
Total restricted funds 5,852,561 3,246,587  (3,580,150) 88,056 (184,000) 5,423,054
Total of funds 6,067,437 3,279,430 (3,580,150) - (184,000) 5,582,717
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15. Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:
Unrestricted funds
This fund represents those resources which may be used towards meeting any of the charitable objects
of the academy at the discretion of the Trustees.
Restricted funds
This fund represents grants received for the academy's operational activities and development, restricted
trip income, income for the Sports Hall for Cheadle Schools and other restricted income.
Pension reserve
This fund represents the acadenﬁy's share of the pension liability arising on the LGPS pension fund.
Restricted fixed asset funds
This fund related to grant funding received from the ESFA to carry out works of a capital nature,
donations towards capital in respect of the lecture theatre, the donation of the disabled access work and
leasehold land and buildings from the local authority on a 125 year lease and a small amount of capital
expenditure from GAG.
Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2017.
16. Analysis of net assets between funds
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2017 2017 2017 2017
£ £ £ £
Tangible fixed assets - - 7,055,991 7,055,991
Current assets 133,508 318,820 6,746 459,074
Creditors due within one year - (308,088) - (308,088)
Provisions for liabilities and charges - (1,469,000) . - {1,469,000)

133,508  (1,458,268) 7,062,737 5,737,977
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16. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted Restricted Restricted Total
funds funds  fixed asset funds
funds
2016 2016 2016 2016
£ £ £ ' £
Tangible fixed assets - - 7,207,716 7,207,716
Current assets 159,663 286,265 18,710 464,638
Creditors due within one year - (280,637) - (280,637)
Provisions for liabilities and charges - (1,809,000) - (1,809,000)
159,663  (1,803,372) 7,226,426 5,682,717
17. ' Reconciliation of net movement in funds to net cash flow from operating activities
2017 2016
£ £
Net expenditure for the year (as per Statement of Financial Activities) (272,740) (300,720)
Adjustment for:
Depreciation charges 182,287 176,491
Dividends, interest and rents from investments (370) (470)
Increase in debtors (14,213) (11,720)
Increase in creditors 27,450 51,234
Capital grants from DfE and other capital income (14,598) (15,126)
Defined benefit pension scheme cost less contributions payable 50,000 28,000
Defined benefit pension scheme finance cost 38,000 59,000
Net cash used in operating activities (4,184) (13,311)
18. Analysis of cash and cash equivalents
2017 2016
£ £
Cash in hand 322,536 342,313
Total 322,536 342,313
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19.

Pension commitments

The Academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Staffordshire County Council . Both are Multi-
Employer Defined Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Contributions amounting to £29,440 were payable to the schemes at 31 August 2017 (2016 - £40,623)
and are included within creditors.

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’' basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014. The valuation report was published by the Department for Education on 9 June 2014. The key
elements of the valuation and subsequent consulitation are:

e employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge (currently 14.1%)

o total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million :

e« an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

e the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The employer’s pension costs paid to TPS in the period amounted to £225,162 (2016 - £233,358).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).
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19.

Pension commitments (continued)

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has

set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2017 was £100,000 (2016 - £704,000), of
which employer's contributions totalled £79,000 (2016 -- £80,000) and employees' contributions totalled
£21,000 (2016 - £24,000). The agreed contribution rates for future years are 22.2% for employers and

5.5- 12.6% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2017 2016
Discount rate for scheme liabilities 2.50 % 2.10 %
Rate of increase in salaries 2.80 % 2.50 %
Rate of increase for pensions in payment / inflation 2.40 % 2.10 %
Inflation assumption (CPI) 2.40 % 3.00 %
Commutation of pensions to lump sums - post April 2008 75.00 % 75.00 %
Commutation of pensions to lump sums - pre April 2008 50.00 % 50.00 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2017 2016
Retiring today

Males 221 221
Females 244 24.3

Retiring in 20 years
Males 241 24.3
Females 26.4 26.6
At 31 August At 31 August
Sensitivity analysis 2017 2016
' £ £
Discount rate -0.5% 338,000 402,000
Salary rate +0.5% 49,000 143,000
Pension increase rate +0.5% 284,000 249,000
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19. Pension commitments (continued)

The Academy's share of the assets in the scheme was:

Equities
Gilts
Corporate bonds

Property

Total market value of assets

The actual return on scheme assets was £143,000 (2016 - £211,000).

Fair value at

Fair value at
31 August 31 August
2017 2016
£ £
1,279,000 1,007,000
202,000 148,000
135,000 107,000
67,000 81,000
1,683,000 1,343,000

The amounts recognised in the Statement of Financial Activities incorporating Income and Expenditure

Account are as follows:

Current service cost
Interest income
Interest cost

Total

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Current service cost

Interest cost

Employee contributions

Actuarial (gains)/losses

Benefits paid

Closing defined benefit obligation

2017 2016
£ £
(129,000) (108,000)
29,000 41,000
(67,000) (100,000)
(167,000) (167,000)
2017 2016
£ £
3,152,000 2,585,000
129,000 108,000
67,000 100,000
21,000 24,000
(155,000) 362,000
(62,000) (27,000)
3,152,000 3,152,000
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19. Pension commitments (continued)

Movements in the fair value of the Academy's share of scheme assets:

2017 2016

£ £

Opening fair value of scheme assets 1,343,000 1,047,000
Return on plan assets (excluding net interest on the net defined

pension liability) 29,000 41,000

273,000 178,000

Actuarial gains

Employer contributions 79,000 80,000
Employee contributions 21,000 24,000
Benefits paid (62,000) (27,000)
Closing fair value of scheme assets 1,683,000 1,343,000

20. Operating lease commitments

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2017 2016
£ £

Amounts payable:
Within 1 year 17,085 10,328
Between 1 and 5 years 16,948 5,663
Total 34,033 15,991

21. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted

before he/she ceases to be a member.
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22. Related party transactions

Owing to the nature of the Academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which the trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the Academy's financial regulations and normal procurement procedures.

No related party transactions took place in the period of account.
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