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Hazelwick School
(A company imited by guarantee)

Governors' Report
For the year ended 31 August 2013

The Governors present thetr report and the audited financial statements for the period ended 31 August 2013
Structure, governance and management
Constitution

The school 1s a company limuted by guarantee and an exempt chanity The Chantable Company’s memorandum and
Arncles of Association are the primary governing documents of the School

The School was mcorporated as an Academy on 26 June 2011 and commenced operation as an Academy on 21
July 2011

The Governors act as the Trustees for the chantable acuvities of Hazelwick School and are also the Directors of
the Chantable Company for the purposes of Company Law The Charitable Company 1s known as Hazelwick
School

Members’ liability

Each member of the chantable company undertakes to contribute to the assets of the charitable company 1n the
event of 1t being wound up while they are a2 member, or within one vear after they cease to be 2 member, such
amount as may be required, not exceeding £10, for the debts and liabihties contracted before they ceased to be a
member

Governors’ indemnities

Subject to the provisions of the Cotmnparues Act 2006, every Governor or other officer or auditor of the School
shall be indemnufied out of the assets of the School aganst any hability mcurred by him in that capacity in
defending any proceedings Whether civil or crimminal, 1n which judgement 1s given in favour or 1 which he 15
acquitted or i connectton with any applicaton in which relief s granted to hum by the court from liability for
negligence, default, breach of duty or breach of trust n relation to the affairs of the School

Principal activities

The academy trust 1s a company liruted by guarantee The acuvities of the School are to provide a secondary level
education 1n line with secuon 1{(6} of the Acaderrues Act 2010, with the objecuve to advance, for the public benefit
educauon, in the United Kingdom, in parocular but without prejudice to the generality of the foregoing by
establishing, mamtaining, carrying on, managing and developing a school offenng a broad and balanced curnculum

Method of recruitment and appointment or election of Governors

Directors

All Governots are Directors of the chantable company Governors hold office for a peniod of four years, after
which reappomtment by election (for Parent and Staff Govemors) or by mvitauon from the Goverming Body (for
Commumty Governor positions) may occur

The present directors of the chantable company are histed on page 1
Govemots
The Governing Body of Hazelwick School 1s consututed to comprse of eight Community Governor positions, six

Parent Governor positions, two Staff Governors and the Headteacher as ex officio
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Hazelwick School
(A company hmited by guarantee)

Governors' Report (continued)
For the year ended 31 August 2013

Parent Governors are elected by guardians / parents of registered students at the school, following an appropniate
nomination and elecnon process of eligible candidates

Suaff Governor appomntments also follow a nomination and election process with representation being taken from
both the associate and teaching staff members

When appomtng Community Governors regard 1s given, so far as 15 possible, to the skills mux and backgrounds of
the Governors to ensure an apptopriate breadth of skdls, knowledge and experience 1s acquired to enable the
Governing Body to contribute fully to the School’s development and improvement Where there 1s percerved to be
a lack of skills 1n a particular area, the Governing Body may appoint an Associate Governor for a fixed period of 12
months

A Chair of Governors and Vice Chair of Governors ate elected annually from the Governung Body populauon
However, a Governor who 1s employed by the School 1s not eligible for election as Chair or Vice Chair

Policies and procedures adopted for the induction and training of Governors

The Governing Body has a commtment to ensuring that all Governors are trained to enable them to fulfil thewr
statutory duttes This training 15 pnmanly undertaken through the service level agreement the school has with
WSCC Governance Services In addition to this, the Governors schedule a whole governing body traming session
on relevant topics, as requred The Cletk to the Governors monttors trammung attendance and admunisters the
completion of a skalls matrix which 1s periodically reviewed The Chair of Governors makes recommendations to
the Goverming Body where 1t 1s felt that there 1s (or will be) a skulls deficit

Organisational structure

Hazelwick School 15 governed by a Governing Body consututed under a Memorandum of Associanon and Articles
of Association The Goverming Bodv 1s responsible for ensunng that hugh standards of governance are mamtamed
It exercises powers and functions with a view to fulfilling a largely strategic leadershup role 1n the runming of the
School This includes setting the strategic direction, ensuring compliance wath legal requirements and monitoring of
the School’s performance

Governors are responsible for setung general policy, adopung an annual school improvement plan, setting a
balanced budget, making major decisions about the direcnion of the School, capital expenditure and semior staff
appoinunents

The Headteacher 1s the Accounting Officer

In addition, the Headteacher has the delegated authonty for the day to day operanon of the School and 1s assisted
by a Seruor Leadership Team (SLT) compnsing of two Deputy Headteachers, four Assistant Headteachers and a
Busmess & Fimance Director Together the SLT control the School at an execuuve level implementing the policies
laid down by the Governors and reporting back to them and providing evidence, reports and darta analysis to the
governuing body meenngs, allowing the governors to monitor effectvely

The Governing body operates a commuttee system with defined delegated terms of reference constituting the

Curniculum and Quality Commurtee
Pastoral and Community Commuttee
Personnel and Tramming Commuttee
Prermuses and Finance Comimuttee

Each commuttee and the Full Governing Body meet at least once a term Minutes from all the meetings are
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Hazelwick School
(A company limited by guarantee)

Governors' Report (continued)
For the year ended 31 August 2013

circulated to all Governors irrespecuve of thewr commuttee membershup
Objectives and Activities
Objects and aims

Hazelwnick 15 a well-established school serving a wide local community drawing students from over twenty different
prumary schools

Hazelwick School 1s

. a centre of educational excellence, successful, ambitious and dynamuc, pushing the boundanes of acadermic
achievement

. a provider of outstanding care, gudance and support - a school where mdividuals are safe, happy and valued

. a community of opportumty, a vibrant school where all children can contnibute, find success and develop
diverse strengths and mterests

. standing out from the rest with a distinctive character and ethos, tradinonal but forward-locking

In securing the Hazetwick School vision we wnll

. provide dynamuc, ambitious leadership, driving the improvement agenda across all areas of the school

. recruit, retain and develop a workforce of the highest quality

. provide a broad, balanced and responsive curriculum so that every student has nch and fulfilhing education
matched to their own needs

. provide an innovative, high quality and inclusive learning expenence, equpping all learners with the

knowledge, understanding and skills o be confident and successful 1n bfe and to contribute posiavely to the
school, the local community and wider society

. wnsist on the highest standards of behaviour and foster self-respect, moral and ethical growth and personal
responstbility

. assist all chuldren to maxumise their acadermuc potennal, challenging them to ‘add value’ to their previous
attainment 1n every Key Stage

. create the highesr quality environment to promote learning and well-being

. recognuse, celebrate and encourage all types of achievement to promote inclusion, cohesion and self-esteem

Our stated objectves for 2012-13 were o continue to

. Review our Key Stage 4 curriculum

. Develop further the first class pastoral care we provide for our students

. Improve our quality of teaching and to share the current outstanding pracuce across the whole school
. Ensure that our use of data identifies areas for focus and improvement

. Develop our facibity footprnt to meet cur future student requirements

We aimed to focus on embedding greater academuc ngour and consistency in
. the quality of feedback and marking

. feedback via the introduction of new school policy

. enhanced staff traning and development

. the use of assessment data to support lesson planning and progress
. shanng outstanding teaching practice amongst alb staff

Risk management

The Governors have a nisk assessment process that focuses on the areas of Strategic and Reputational, Operational,
Compliance and Financial and 1s regularly reviewed to ensure the scope 1s sufficient
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Hazelwick School
{A company imited by guarantee)

Governors' Report (continued)
For the year ended 31 August 2013

Public benefit

The Public benefir aim of this chanty 1s for the advancement of educavon The Governors can confirm that they
have comphed with the duty required of them in progressing the Academy Trust's Public Benefit aim

Equal Opportunities

The Governors recogmse that equal opportunities should be an mntegral part of good practice wathun the workplace
The School has established equal opportunity 1n all areas of 1ts activinies including creatng a working environment
in which the contrbution and needs of all people are fully valued School policies reflect the School’s posttion on
equal opportunines

Employee involvement

Employees have access to Trades Union representanon

Disabled employees
The School fully supports the requirements of the Equality Act and ensures that school policy reflects this posinon

The pohicy of the School 1s to ensure equitable recnuutment and retention of employees with disabilities The School
does this by adapting the physical environment, by making support resources available and through tratung and
career development

The School has four staff who have registered a disability One sources equipment and financial help from Access
to Work The others are aware of the scheme and their needs are reviewed 1n the school’s DDA plan along with
the needs of students who have registered a disability

Envir ental

Hazelwnck School 1s commutted to mumimusing the impact of 1ts activities on the environment All strategic
ttiatives consider relevant environmental legislaton and the promouon of “green” mntnatives

Achievements and performance
Review of activities

Repott on objectives set i 2012-13
QOur stated objecuves for 2012-13 were to continue to

Review our Key Stage 4 curnculum
A thorough and detailed review of the KS4 curnculum was undertaken, which involved analysing patterns of
attamnment and achievement of current K54 students, researching alternative curniculum models, and visiung
schools of a similar size and intake There was, in addinon, a particular focus on the balance between examination-
based and coursework-based subjects, in the light of the increased assessment demands of fully-linear GCSEs, at
the same ume as the reduction of vocatonal “equivalence” in 2014
A new Cambndge Nauonal course in Sports Science was introduced At the same tume, an emphasis on the
importance of the EBace was maintained, which saw a significant increase n the uptake of History, Geography and
Languages

Page §




Hazelwick School
(A company hmited by guarantee)

Governors' Report (continued)
For the year ended 31 August 2013

In the Core subjects, the provision of both English Language and English Literature for the vast majority of
students was mamntained, and an alternatve more accessible ‘Enghish Only’ GCSE course was mtroduced for
wezker students (10%) Enuy critena for Trple Science were suffened and more students took the Double Science
GCSE pathway, whalst the recently-introduced OCR Cambridge National course in Science was provided for the
weakest 20% of students

The switch to a fully linear KS4 demanded a review of the academic catendar and the accurate mapping of all Year
10/11 Controlled Assessments, coursework deadlines, internal examinanons and external examinations for 2012-
2013

The outcome of the 2012/2013 KS4 curniculum review was a broad and balanced curriculum, both core and
optional, which contained a wide range of flexible and appropriate pathways, offering both challenge and support,
that enabled all Haselwick students to construct a personalised curriculum to give themselves the best possible
chance of success 1n 2015  All changes were presented to the Goverming Body who fully endorsed all proposals

Develop further the first class pastoral cate we provide for our students

We appomnted a member of staff with EWO responsibilities with a remut to include the exploration and
establishment of Altetnatuve Provision (AP) opporturutes for Hazelwick stadents We now have a greater capacity
to work with the families of our most at-risk students and our new EWO has made highly successful interventions
to improve the educatronal and kife chances of these children

We have undertaken work with the West Sussex ‘Links College’” and other providers to find opportunities for
vulnerable and challenging students The positive professional relationship we have developed with the West Sussex
Inclusion Team (Links College) has benefited indiniduals and groups of our most vulnerable and challenging
students

We have increased Learning Mentor ime and appomted a new Learning Mentor Thus has enabled us to provide
support more widely across the Key Stage 3 year groups as well as maintaining the exisung excellent transition
work The role of 6th Form Student Mentors has conunued to thove

The introduction of online CP and Safeguarding training, purchased from Hays Training, has enabled all staff and
Student Teachers to complete Child Protection, Safeguarding, Health and Safety and Anu-Bullying Tramming onhne
Thus has enhanced our exisung systems  The training 15 tracked online and ceruficates confirming the completton
of the tramng are produced automatically

Improve our quality of teaching and to share the current outstanding practice across the whole school;
embed greater nigour in the quality of marking and feedback via the imtreduction of a new school pohicy
and staff CPD

Throughout the vear we have mantained an unwavenng focus on improving the qualtty of teaching and learning
An INSET focus on collaboranve planning followed a cycle of joint lesson planning, delivery of the lesson 1tself
and then an evaluation of how effective the lesson was Subject leaders were given additonal “teachung and
learning ume” on their tmetable, which allowed them for pursue a number of strategies to improve the quality of
teachuing and these were collated and shared amongst subject leaders The shanng of good pracuce ook many
forms, mcluding a weekly “teaching and learming top vp”, a fortmughtly *“15 munute forum™ with teachers sharing
rdeas with colleagues after school and a SPLAT fortmght (Sharing a Passion for Learnuing And Teaching) with the
opportunty for peer observanon Teaching staff who are recognised as excellent pracutoners co-delivered waming
sesstons and delrvered CPD as part of our structured programme In whole school INSET days we welcomed
nauonal leaders in their field At the end of the summer term we hosted our first TeachMeet, where colleagues
from 9 dafferent secondary school across 4 local authorities came together 1n our school to share pracucal ideas and
best practice

In the autumn term a small focus group was formed to revisit the feedback and marking policy  After dus process
Page 7



Hazelwick School
{A company imited by guarantee)

Governors' Report (continued)
For the year ended 31 August 2013

a new feedback and marking policy was written, launched to staff and mornutored throughout the year It centres
around recogmsing what a student has done well and then giving clear, specific development pounts, together with
the opportunity for students to respond to the feedback Bespoke stickers and stamps have assisted staff in
implemennng this pohicy

There has been increased monnonng of the qualty of teaching and also of feedback and marking by the SLT
through a scheduled programme of regular visits to lessons

Ensure that our use of data identfies areas for focus and improvement

Our new approach to data in 2012-13 was the increased scruuny of the collected informauon at all levels
throughout the school Through a combination of new software, greater training, enhanced analysis and increased
focus the SLT, Heads of Year and Subject Leaders have all had far more detaded useful data

During the summer term the school purchased a K84 darta interface called 4Matrix to supplement the i1 house
analysss, on the findings and recommendations of the Data Working Party The detailed analysis that thus provides
has been greatly benefictal 2012-13 also saw far greater use of SIMS as a means of collecting data and we have
appointed a SIMS data manager enabling a clearer strategic vision for SIMS use

Develop our facility footprint to meet our future student tequirements

Major refurbishments, including replacement windows and new student todets, have been made throughout the
whole school site Dunng the academuc year 2012-13, our Modern Foreign Languages Department has been
extensively refurbished, resulting 1n excellent teaching and learning facihities, including an addittonal classroom and
a dedicated ICT sutte The Sixth Form facilities have also been significantly updated and remodelled and dedicated
study space, with ICT equipment 15 now available for Sixth Formerts throughout the whole of the school day The
change of catenng providers has resulted 1n 2 complete overhaul of our canteen faciliues and has resulted n a very
significant increase 1n student uptake of school lunches

Our Physical Education facihties have been refurbished and now include a fully equipped fitness suite, which has
heen hult created by the bwlding of a mezzanine floor above one of our halls

Constderable investment in the infrastructure of the Music Department now allows us o offer a full range of
Music experiences, including our new chour, school band and the offer of Music A level The state of the art
faciittes are used extensively by our own students and by West Sussex Music Service

Results
A Level Results = Summer 2013

. 99 6% pass rate

. 47% of grades were A*-B

. 21% of grades were A* or A

. Average UCASE ponts total was 295 per student

GCSE Results — Summer 2013

. 56% of students achueved 5 or more grades A*-C GCSE or equvalent including GCSE Maths and Enghsh
. 63% of students achieved grade C or above 1 Enghsh

. 71% of students achieved grade C or above 1n Maths

. 21% of all GCSE grades werc A* or A

. 32% of students achieved the English Baccalaureate (EBac)
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Hazelwick School
(A company limited by guarantee}

Governors' Report (continued)
For the year ended 31 August 2013

Financial review

Hazelwick School s a chantable company whose principal income 1s central government funding The School
produces an annual student census report on which funding for the subsequent year 15 based The School has a
form and receives funding for this from central government This funding is calculated using a different cntena
from 11 — 16 funding The 6th form funding 15 1n hne with other 6th form and Further Education providers

The School presents a balanced budget each year which calculates projected expenditure on all key Operaung
expenditure categories

All expenditure 1s in support of providing non selective secondary education The mncome consists of 95% central
and local authonty stautory funding and 5% from letings No funds are in deficit, there are no matenal
investments and the land and buildings are freehold and are owned by the Academy Trust |

Going concern

After making approprate enquuinies, the Governing Body has a reasonable expectation that the School has adequate
resoutces to continue 1n operational existence for the foreseeable future For this reason 1t continues to adopt the
gotng concern basis in preparnng the financal statements Further details regarding the adoption of the going
concern basis can be found 1n the Statement of Accounting Policies

Financial teview

Reserves policy

The School 15 a “converter” academy and brought forward a surplus from West Sussex County Counal on
conversion That surplus {£493,000} has been held 1n reserve pnmanly to improve the buwldings and this has been
expended 1n 2013 Future accumulated reserves will be presented to the Governors to confirm that they are 1o be
kept i reserve for bulding improvements The school 15 developing a three year rolling capital works programme
and 1t 15 anticapated that the reserves will contbute to funding this along wath any capital grants that are available
from central government funding

These ate free reserves {eg not restricted funds) Thetr value 15 not dependant on the School releasing or disposing
of fixed assets

Material investments policy

During the year ended 31 August 2013, no investments were made Governors have determined that fumre cash
flow will be managed to enable balances to be invested in secure short-term High Interest Deposit Accounts

Plans for future periods

Our objectives for the current academuc year are to continue to

. prepare KS4 students for the move to hneanty !
. undertake curnculum reviews at KS3 and K85 ‘
. review the scheduling style and content of report writing across the school

. contnue to improve the quality assurance of teaching and learmng

. develop a whole-school House system

. develop the use and effecoveness of 1T across the school
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Hazelwick School
{A company limited by guarantee)

Governors' Report (continued)
For the year ended 31 August 2013

Funds held as custodian
There are no funds held by Hazelwick School as Custodian Trustee
Principal risks and uncertainties

The School considers the followmg to be their pnmary nsk categonies which are evaluated monthly throughout the
year by the Finance Team The nsk evaluaton 1s held 1n the School’s Risk Register Exceprion reports are 1ssued to
the Accountng Officer and the Chais of the Finance & Premuses Commuttee

Risks identified

. Overall financial control nsk — budget /reconciiauon/consolidanon nisk

. Finanaal systems nisk — systems switability/ mantenance/ disaster recovery/access
. Income nsk — completeness/restrcted income/cut-off risk/fraud

. Expenditure risk — authonsaton/allocation/ price/ cut-off/ fraud

) Treasury risk — cash flow

. Fixed asset risk — capstal construcnon fasset recogmuon/ fraud

. Investment risk — return

. Stock nisk — frand

. Debtors nsk — recoverability/completeness/cut-off/cash flow

. Taxation nsk — non chantable trading/change m legislaton

. Provistons and contingency liability r1sk — recognition/contractual commitments
. Related party risk — idenuficaton/disclosure

. Funds nsk — level of funds/endowment

. Penston nsk — funding /contnbutions
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Hazelwick School
(A company limited by guarantee)

Governors' Report (continued)
For the year ended 31 August 2013

Disclosure of information to auditor

In so far as the Governors are aware

- there 1s no relevant audit mformation of which the charitable company's auditor 1s unaware, and
- the Governors have taken all steps that they ought to have taken ro make themselves aware of any relevant
audit information and to establish that the auditor 15 aware of that information

The Govetnors are responsible for the mantenance 2nd mtegnty of the corporate and financial information
included on the chantable company's website Legaslation in the United Kingdom goverming the preparation and
dissermunation of financsal statements may differ from legrslanon in other junsdictions

The Governors are responstble for ensurng that in 1ts conduct and operation the Chantable Company apphes
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants recerved from the EFA/DfE have been applied for the
purposes intended

Grant Thoraton UK LLP, having expressed their willingness to continue 1 office will be deemed reappointed for
the next financial year m accordance with section 487(2) of the Compantes Act 2006 unless the chantable company
receives notce under section 488(1) of the Comparues Act 2006

D

Mts Wendy Stanford
Chair of Governots
30 January 2014
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Hazelwick School
(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Hazelwick School has an effective
and appropriate system of control, financial and otherwise However such a system 1s designed to manage rather

than eliminate the nsk of falure to achueve business objectives, and can provide only reasonable and not absolute
assurance against matenal misstaternent or loss

The boatrd of Governors has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer,
for ensuring financial controls conform with the requrements of both propriety and good financial management
and m accordance with the requirements and responsibilities assigned to 1t 1in the funding agreement between
Hazelwick School and the Secretary of State for Education They are also responsible for teporung to the board of
Governors any material weaknesses or breakdowns 1 internal control

Governance of the chantable company

The mnformanon on governance included here supplements that descnbed 1n the Governors' report and 1n the
Governors' responsibilities statement The board of Governors has formally met 4 umes during the year
Attendance during the year at meetings, including sub commmttee meetings, of the board of Governors was as
follows

Governor Meeungs attended Qut of a possibte
Mr Adnan Bartort 9 10
Mrs Gill Cooban 14 14
Mr Paul Deamer 14 14
Mr John Eaton 2 7
Ms Ann Frances Fearon 20 20
Mr Norman Walter Hards 16 18
Mrs Mana Leonard 6 12
Mrs Shakeh Manassian 6 12
Mr Shaun Mobsby i1 14
Mrs Wendy Stanford 21 2
Mr Paul Stewart 9 11
Mr Darnll Stoddart 1 6
Mr Kevin Stokes 5 11
Mr Tony Weadon 9 12
Ms Tracey Frampton 13 14

Subsequent to this end of the financial year, Mt Darndl Stoddart and Mr John Eaton have completed thetr term of
office and not stood again for appointment

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to eluminate all nsk of
fatlure to achieve policies, aums and objectives, it can therefore only provide reasonable and not absclute assurance
of effectveness The system of internal control 1s based on an ongoing process designed to identfy and prioritise
the nisks to the achievement of academy policies, aims and objectives, to evaluate the hkelthood of those nsks being
reabised and the impact should they be realised, and to manage them efficiendy, effectively and economucally The
system of internal control has been n place in Flazelanck School for the year 1 September 2012 to 31 August 2013
and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The board of Governors has reviewed the key risks to which the academy 15 exposed together wath the operating,
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Hazelwick School
{A company hmited by guarantee)

Governance Statement (continued)

financal and comphance controls that have been implemented to mitigate those risks The board of Governors 1s
of the view that there 1s a formal ongowng process for idenufying, evaluanng and managing the academy's
signuficant nisks, that has been 1n place for the year 1 September 2012 to 31 August 2013 and up to the date of
approval of the annual report and financial statements This process 1s regularly reviewed by the board of
Governors

The Risk and Control Framework

The academy’s system of internal financial control 1s based on 2 framework of regular management informaton
and administrative procedures mcluding the segregation of duties and a system of delegation and accountability In
partcular, it includes

. comprehensive budgetng and monttoring systems with an annual budget and peniodic financial reports
which are reviewed and agreed by the board of Governors,

. regular reviews by the Finance and General Purposes Commuttee of reports which indicate financial
performance agamnst the forecasts and of major purchase plans, capital works and expenditure programmes,

setung targets to measure financial and other performance,
clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authonty and segregation of dunes,

wdentification and management of nsks

The board of Governors has considered the need for a specific nternal audit function and has decided not to
appomt an mternal auditor However, the Governors have appomnted an external consultant, as Responsible

Officer (RO)

The RO's role includes giving advice on financial matters and performing a range of checks on the academy's
financal systems On a quartetly basts, the RO reports to the board of Governors on the operanon of the systems
of control and on the discharge of the board of Governors' financial responsibilities

Review of Effectiveness

As Accounting Officer, the Head Teacher has responsibility for reviewing the effecuveness of the system of
internal control Dunng the year in question the review has been informed by

. the work of the Responsible Officer,

. the work of the external auditor,
. the financial management and governance self-assessment process,
. the work of the executive managers within the academy who have responsibility for the development and

maintenance of the mnternal control framewark

The Accounting Officer has been advised of the imphicaunons of the result of thear review of the system of internal
conrrol by the Frnance and General Purposes Commuttee and a plan to address weaknesses and ensure continuous
improvement of the system 1s in place

Approved by order of the members of the board of Governors on 30 January 2014 and stgned on their behalf, by

N Al

Mrs W Stanford s A Fearon
Chair of Governors Accounting Officer
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Hazelwick School
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Hazelwick School I have considered my responsibility to notfy the academy board of
Gevernors and the Education Funding Agency of matenal irregulanty, impropnety and non-comphance with EFA
terms and conditions of funding, under the funding agreement in place between the academy and the Secretary of
State As part of my consideration I have had due regard to the requurements of the Academies Financial
Handbook

1 confirm that I and the academy board of Governors are able to :dentify any matenal, uregular or improper use of
funds by the academy, or material non-comphance with the terms and condinons of funding under the academy's
funding agreement and the Academues Financial Handbook

I confitm that any mnstances of matenal irregulanity, impropriety or funding non-complance discovered ro date
have been noufied to the board of Governors and the EFA or, if occurning after the date of this statement, wall be
noufied to the board of Governors and the EFA

Ms A Fearon
Accounting Officer

Date 30 January 2014
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Hazelwick School
{A company limited by guarantee)

Governors' Responsibilities Statement
For the year ended 31 August 2013

The Governors (who act as governors of Hazelwick School and are also the directors of the chantable company
for the purposes of company law) are responsible for preparing the Governers' report and the financial statements
i accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom
Accounung Standards (Unuted Kingdom Generally Accepred Accounting Pracuce) and applicable law and
regulations

Company law requures the Governors to prepare financial statements for each financial year Under company law
the Governors must not approve the financial statements unless they are satsfied that they give a true and far
view of the state of affawrs of the chantable company and of 1ts incoming resources and application of resources,
including 1ts income and expenditure, for that pertod [n prepanng these financal statements, the Governors are
required to

. select suitable accounting pohcies and then apply them consistently,
. observe the methods and principles of the Charites SORP,
. make judgments and accountng estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained 1n the financial statements,

. prepare the financial statements on the gong concern basts unless it 15 inapproprate to presume that the
chantable company will contunue 1n business

The Governors are responsible for keeping adequate accounung records that are sufficient to show and explamn
the charitable company's transactions and disclose with reasonable accuracy at any nme the financial posinon of
the chatitable company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other wrregulanities

The Governors are responsible for ensuring that in 1ts conduct and operation the chantable company apples
financial and other controls, which conform with the requiremeants both of propriety and of good financial
management They are also responsible for ensuring grants recerved from the EFA/DfE have been applied for
the purposes intended

The Governors are responsible for the maintenance and mtegnty of the corporate and financial informavon
included on the chantable company's website Legislauon 1n the Unuted Kingdom govermung the preparation and
dissemination of financial statements may differ from legislavon 1n other junsdictions

Approved by order of the members of the board of Governors on 30 January 2014 and signed on 1ts behalf by

o

Mrs W Stanford
Chaair of Governors
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@ GrantThornton

Independent Auditor's Report to the Members of Hazelwick
School

We have audited the financial statements of Hazelwick School for the year ended 31 August 2013 which comprise
the Statement of financial activities, the Balance sheet, the Cash flow statement and the related notes The financial
reporting framework that has been apphed n their preparavon 1s United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and the Academies Accounts Direction 2013 1ssued by the
Education Funding Agency, and applicable law

Thus report 1s made solely to the chantable company's members, as a body, 1 accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has heen undertaken so that we mught state to the chariable
company's members those matters we are required to state to them 1n an Audror's report and for no other
purpose To the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
charitable company and its members, as a body for our audit work, for thus report, or for the opinion we have
formed

Respective responsibilities of Governors and auditor

As explained more fully in the Governors' responsibilines statement, the Governors (who are also the directors of
the chantable company for the purposes of company law) are responsible for the preparanon of the financial
statements and for being satisfied that they give a true and far view

Our responsibility 1s to audit and express an opinion on the financial statements 1n accordance with applicable law
and Internavonal Standards on Auditing (UK and Ireland) Those standards require us to comply wath the Auditng
Pracuces Board's Ethucal Standards for Auditors

Scope of the audit of the financial statements

A descnption of the scope of an audir of financial statements is provided on the Fimnancial Reporting Councl's
website at www frc org uk/apb/scope/private cfm

Opinion on financial statements

In our opiion the financial staterents

. give a true and fair view of the state of the academy's affairs as at 31 August 2013 and of 1ts incotnuing
resources and application of resources, including 1ts income and expenditure, for the year then ended,

. have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice,

. have been prepared 1n accordance with the requirements of the Compames Act 2006, and

. have been prepared m accordance with the Academues Accounts Directon 2013 1ssued by the Educaton
Funding Agency

Opinion on other matter prescribed by the Companies Act 2006

In our opion the information given 1n the Governors' report for the financial period for which the financial
statements are prepared 15 consistent with the financial statements
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@ Grant Thornton

Independent Auditor's Report to the Members of Hazelwick
School

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requres us to report
to you if, 1n out opimnon

. adequate accounung records have not been kept, or returns adequate for our audit have not been recewved
from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of Governors' retnuneration specified by law are not made, or
. we have not recerved all the information and explanations we require for our andit

(L Tl gae Cor

Steve Robinson (Sentor statutory auditor)
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutory Auditor

Northampton

31 January 2014
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Independent Reporting Auditor's Assurance Report on
Regularity to Hazelwick School and the Education Funding
Agency

In accordance with the terms of our engagement letter dated 26 September 2013 and further to the requrements of
the Educanon Funding Agency (EFA) as included 1n the Academues Accounts Direction 2013, we have carned out
an engagement to obtain hmited assurance about whether the expencinire disbursed and income recerved by
Hazelwick School dutimg the year 1 September 2012 to 31 August 2013 have been appled to the purposes
identified by Parltament and the financial transactons conform to the authorines which govern them

This report 1s made solely to Hazelwick School and the EFA 1n accordance with the terms of our engagement letter
dated 26 September 2013 Our review work has been undertaken so that we mughe state to Hazelwick School and
the EFA those matters we are requured to state to them in a report and for no other purpose To the fullest extent
permutted by law, we do not accept or assume responsibility to anyone other than Hazelwick School and the EFA,
for our review work, for this report, or for the conclusion we have formed

Respective responsibilities of Hazelwick School's accounting officer and the reporting auditor

The accounting officer is responsible, under the requirements of Hazelwick School's funding agreement with the
Secretary of State for Education dated 21 July 2011, and the Acadermues Financual Fiandbook extant from 1
September 2012, for ensunng that expenditure disbursed and income received 15 appled for the purposes intended
by Parlament and the financial wansacnons conform to the authonties which govern them

Our responsibilities for this engagement are established in the Unired Kingdom by our profession's ethical
guwdance and are to obtain lmited assurance and report tn accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all material respects, expenditure dishursed and income
recewved during the year 1 September 2012 to 31 August 2013 have not been apphied to purposes intended by
Parliament or that the financial transactions do not conform to the authorittes which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA We
performed a linuted assurance engagement as defined 1n our engagement letter

The objectuve of a imited assurance engagement 1s to perform such procedures as to obtain imformation and
explanations 1n order to provide us with sufficient approprnate evidence 1o express a negatve conclusion on

regulanty
A limited assurance engagement 1s more limated in scope than a reasonable assurance engagement and consequentdy

does not enable us to obtain assurance that we would become aware of all significant matrers that might be
identified 1n 2 reasonable assurance engagement Accordingly, we do not express a positive opinton

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
academy trust's income and expenditure

Page 12



Independent Reporting Auditor's Assurance Report on
Regularity to Hazelwick School and the Education Funding
Agency (continued)

Conclusion

In the course of our work, except for the matters listed below, nothing has come to our attenton which suggests
that i all material respects the expenditure disbursed and income received dunng the year 1 Seprember 2012 to 31
August 2013 have not been applhed to the purposes mntended by Parhament and the financial transactions do not
conform to the authonties which govern them

The preparation of the Academy's financial statements was delayed due to the late recept of the actuanal valuation
for the West Sussex County Council Pension Fund deficit, a Local Government Pension Scheme, which 1s required
in order to account for the lLabiity 1 accordance with FRS 17 Retirement Benefits As a consequence, the
Academy was unable to meet the requurements of the Academies Financial Handbook 2012 to subrmut its audited
financial statements by 31 December 2013

(Al Gt cer

Grant Thornton UK LLP
Chartered Accountants
Statutory Auditor
Northampton

31 January 2014
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Hazelwick School
(A company limited by guarantee})

Statement of Financial Activities

(Incorporating Income and Expenditure Account and Statement of Recognised Gaimns and Losses)

For the year ended 31 August 2013

Note

Incoming resources

Incoming resources from
generated funds
Voluntary Income - Capital
introduced on conversion
Activittes for generating funds
Investment income 5
Incomung resources from
chartable activities 6

EE

Total incoming resources

Resources expended

Chanrtable actrvities
Governance costs 8

Total tesources expended 9

Net income before transfers

Transfers between Funds 18

Net income for the yeat

Acmarnal gans and losses on
defined benefit pension
schemes

Net movement 1n funds for
the year

Total funds at 1 September 2012

Total funds at 31 August 2013

Restrncted
Restricted  fixed asset Unrestrnicted Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
£ £ £ £ L
. - - - 22,355,117
- - 493,134 493,134 348,204
- - 2,233 2,233 1,344
9,317,508 34,746 - 9,352,254 10,539,145
9,317,508 34,746 495,367 9,847,621 33,243,810
8,627,867 216,754 282,522 9,127,143 9,508,653
42,925 - - 42,925 134,737
8,670,792 216,754 282,522 9,170,068 9,643,390
646,716 (182,008) 212,845 677,553 23,600,420
(987,120) 2,035,418 (1,048,298) - -
(340,404) 1,853,410 (835,453) 677,553 23,600,420
15,000 - - 15,000 (125,000}
(325,404) 1,853,410 {835,453) 692,553 23475420
(63,241) 22694975 843,686 23,475,420 -
(388,645) 24,548,385 8,233 24,167,973 23,475,420

All of the academy's activities are continuing 1n the current financial period

The Statement of Financial Activittes includes all gains and losses recogmised 1n the pertod

The notes on pages 23 to 40 form part of these financial statements
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Hazelwick School

(A company limited by guarantee)
Registered number: 07686578

Balance Sheet
As at 31 August 2013

Note
Fixed assets

Tangible assets 15

Cuttent assets
Debrors 16
Cash at bank and 1n hand

Creditors: amounts faling due within one
year 17

Net current assets

Total assets less curtent habilities
Defined benefit pension scheme liabihiy 25

Net assets including pension scheme
habilities

Funds of the academy

Restricted funds
Restricted funds 18
Restricted fixed asset funds 18

Restricted funds excluding pension habality

Pension reserve

Total restricted funds
Unrestricted funds 18

Total funds

370,543
1,049,238

1,419,781

(990,193)

421,353
24,548,385

24,969,740
(810,000)

2013
£

24,548,385

429,588

24,977,973
(810,000)

24,167,973

24,159,740
8,233

24,167,973

2012

£ £

22,434,868
473,484
2,102,339
2,575,823
(731,271)

1,844,552

24,279,420

(804,000)

23 475,420
740,759
22,694,975
23,435,734
(804,000)

22,631,734

843,686

23,475,420

The financial statements were approved by the Governors, and authonsed for 1ssue, on 30 January 2014 and are

signed on their behalf, by

-

Mrs W Stanford
Chair of Governors

The notes on pages 23 to 40 forn part of these financial statements
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Hazelwick School
(A company limited by guarantee})

Cash Flow Statement
For the year ended 31 August 2013

Note
Net cash flow from operatng activites 20
Returns on mvestments and servicing of finance 21
Capaital expenditure and financial investment 21

Cash transferred on converston to an academy trust

(Decrease)}/Increase in cash 1n the year

2013 2012
£ £
1,240,191 1,311,885
2,233 1,344
(2,295,525) 260,107
- (529,003)
(1,053,101) 1,044,333

Reconciliation of Net Cash Flow to Movement in Net Funds

For the year ended 31 August 2013

(Dectrease)/Increase in cash n the year

Movement 1n net funds 1n the year
Ner funds at 1 September 2012

Net funds at 31 August 2013

The notes on pages 23 to 40 form part of these financial statements

2013 2012

£ L
(1,053,101) 1,044,333
(1,053,101) 1,044,333
2,102,339 1,058,006
1,049,238 2,102,339
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Hazelwick School
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2013

1.

Accounting Policies

1.1

12

13

Basis of preparation of financial statements

The financial statements have been prepared under the histornical cost convention, with the exception
of nvestments which are included at market value The financial statements have been prepared n
accordance with the Statement of Recommended Practice (SORP), 'Accounung and Reporung by
Chanties’ published in March 2005, the Academies Accounts Direcuon 2013 1ssued by the EFA,
applicable accounung standards and the Companies Act 2006

Fund accounting

Unrestricted income funds represent those resources which may be used towards meenng any of the
chantable objects of the academy at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the Department for Educanon where the asset acqured of created 1s held for a specific purpose

Restricted general funds comprise all ather restricted funds receved and include grants from the
Department for Educanon

Investment mcome, gains and losses are allocated to the appropriate fund
Incoming resources

All incoming resources are mncluded in the Statement of financial actvities when the academy has
enutlement to the funds, certainty of recerpt and the amount can be measured with sufficient reltabiliry

Grants receivable

Grants are included 1n the statement of financial activities on a recervable basis  The balance of income
tecewved for speaific purposes but not expended dunng the pertod 1s shown m the relevant funds on
the balance sheet

Other donations

Other donations are included in the statement of financial activities on a cash recerved basts or on an
accruals basis where they are assured with reasonable certainty and are recetvable at the balance sheet
31 August 2013

Interest recetvable
Interest recervable 1s included withun the statement of financial activities on a recetrvable basis
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Hazelwick School
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2013

1.

Accounting Policies {continued)

14

1.5

1.6

Resources expended

Resources expended are recogmsed in the peniod i whuch they are mncurred and include wurecoverable
VAT They have been classified under headings that aggregate all costs relating 1o that activity

Allocation of costs

In accordance with the Channes SORP, expenditure has been analysed between the cost of generaung
funds, the chartable company's charitable activities and governance Ttems of expenditure which
mvolve more than one cost category have been apportioned on a reasonable, justfiable and consistent
basts for the cost category concerned  Central staff and support costs are allocated on the basis of time
spent on each acuvity and depreciation charges on the basis of the proportion of the assets' use which
1s utihsed by each acuvity

Governance costs

Governance costs include the costs attributable to the chantable company's complhance with
constitutional and statutory requirements, including audat, strategic management and Directors’
meetngs and resmbursed expenses  Such costs include both direct and allocated support costs

All resources expended are mclusive of irrecoverable VAT
Going concern

The Governors assess whether the use of gomng concern 1s approprate, 1¢ whether there are any
material uncertainties related to events or conditions that may cast sigmficant doubt on the ability of the
academy to continue as a going concern The Governors make this assessment i respect of a penod of
one year from the date of approval of the financial statements

Tangible fixed assets and depreciation
All assets cosung more than 1,000 are capralised

Where tangible fixed assets have been acquired with the aid of specific grants, esther from the
government or from the prvate sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life The related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and are carned forward in the Balance Sheet Deprecianon on
such assets 1s charged to the restricted fixed asset fund 1n the Statement of Financial Activites so as to
reduce the fund over the useful economic life of the related asset on a basis consistent with the
academy's depreciation policy

Tangible fixed assets are stated at cost less depreciation  Depreciation 1s provided at rates calculated to
write off the cost of fixed assets, less thewr estunated residual value, over their expected useful lives on
the following bases

Freehold buddings - 50 vears
Motor vehicles - Syears
Plant - 25-30years
Equpment - 10-15years
IT equipment - 3-7years
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Hazelwick School
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2013

1. Accounting Policies (continued)

17 Operating leases

Rentals under operaung leases are charged to the Statement of Financial Activities on a straight hine

basis over the lease term

1.8 Taxation

The School 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore 1t meets the defimuon of a chantable company for UK corporaton tax purposes
Accordmngly, the School is potentally exempt from taxation in respect of income or capital gans

recewved withun categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxauon of Chargeable Gains Act 1992, to the exrent that such mcome or gains are appled

exclusively to chantable purposes

19 Pensions

Retiretnent benefits to emplovees of the Schoal are provided by the Teachers' Penston Scheme ("TPS")
and rthe Local Government Pension Scheme ("LGPS") These are defined benefit schemes and the

assets are held separately from those of the School

The TPS 15 an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employees' working lives with the School 1n such a way that the pension cost 1s a substanually
level percentage of current and future pensionable payroll The contnibunons are determined by the
Government Actuary on the basis of quinquentual valuatons using a prospective benefit method As
stated in note 25, the TPS 15 a mulb-employer scheme and the School 1s unable to identfy its share of
the undetlying assets and habilities of the scheme on a consistent and reasonable basis The TPS 1s
therefore treated as a defined contribunon scheme and the contnbutions recogrused as they are paid

each year

The LGPS 15 a funded scheme and the assets are held separately from those of the School m separate

trastee admunistered funds Penston scheme assets are measured at fair value and liabilites are

measured on an actuanal basis using the projected unit method and discounted ar a rate equivalent to
the current rate of return on 2 hugh quality corporate bond of equivalent term and currency to the
labilites The actuanal valuanions are obtaned at least wiennially and are updated at each Balance Sheet
date The amounts charged to operating surplus are the current service costs and gains and losses on

the settlements and curtailments They are ncluded as part of staff costs Past service costs are
recogrused immediately in the Statement of Financial Acuvities if the benefits have vested If the

benefits have not vested immedtately, the costs are recogrused over the period vestung occurs The
expected return on assets and the mterest cost are shown as a net finance amount of other finance
costs or credits adjacent to mterest Actuanal gains and losses are recogmised immediately in other gains

and losses
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Hazelwick School
(A company limited by guarantee)

Notes to the Financial Statements

For the year ended 31 August 2013

2. General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the academy was subject to bmuts at 31 August
2013 on the amount of GAG that could be carnted forward from one vear to the next An amount equal to
12% of GAG could be carried forward, of which up to 2% could be used for general recurrent purposes,
with any balance being available for premises/capital purposes

The academy has not exceeded these himits during the year ended 31 August 2013

3. Voluntary income

Capital introduced on conversion

Voluntaty income

4. Activities for generating funds

Hire of facihties
Sundry income

5. Investment income

Investment income

Restricted Unrestricted Total Total
funds funds funds funds
2013 2013 2013 2012

£ £ £ L

- - - 22,355,117

- - - 22,355,117
Restricted Untestricted Total Total
funds funds funds funds
2013 2013 2013 2012

£ £ £ L

- 63,369 63,369 99,306

- 429,765 429,765 248,898

- 493,134 493,134 348,204
Restricted Unrestricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £

. 2,233 2,233 1,344
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Hazelwick School
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2013

Incoming resources from charitable activities

Restricted Unrestricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
DEE/EFA revenue grants 9,317,508 - 9,317,508 10,172,732
Academy mawn bulding prants 34,746 - 34,746 366,413
9,352,254 - 9,352,254 10,539,145
Funding for Academy's educational operations
Restncted Unrestncted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ L £
DfE/EFA grants
General annual grant (GAG) 9,145,568 - 9,145,568 10,119,743
Other DfE/EFA grants 171,940 - 171,940 52,989
9,317,508 - 9,317,508 10,172,732
Charitable activities - Academy's educational operations
Summary by fund type
Restricted Untestricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Direct costs 6,954,083 282,522 7,236,605 7,091,734
Allocated support costs 1,890,538 - 1,890,538 2,416,919
9,508,653

8,844,621 282,522

9,127,143
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Hazelwick School
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2013

Darect costs

Teaching and educational support staff costs

Deprectation
Educatonal supplies
Examination fees

Staff development
Educanonal consultancy
Other direct costs
Finance costs

Total

Allocated suppotrt costs

Wages and salanes

Recruitment and support

Mamntenance of premises and equipment
Cleaning

Insurance

Securnty and transport

Catening

Other support costs

Total

Governance costs

Governance costs

Restricted Unrestricted 2013 2012
funds Funds £ £

£ £
6,014,908 - 6,014,908 6,250,013
216,754 - 216,754 205,417
296,076 282,522 578,598 318,599
154,781 - 154,781 160,912
107,923 - 107,923 55,580
69,556 - 69,556 56,334
70,085 - 70,085 20,879
24,000 - 24,000 24,000
6,954,083 282,522 7,236,605 7,091,734
Restncted Unsestricted 2013 2012
funds funds £ £

£ £
796,983 - 796,983 769,215
24,291 - 24,291 56,805
525,140 - 525,140 905,030
165,673 - 165,673 174,219
60,556 - 60,556 986
9,752 - 9,752 1,505
84,913 - 84,913 69,767
223,230 - 223,230 439,392
1,890,538 - 1,890,538 2,416,919
Restricted Unrestricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
42,925 - 42,925 134,737
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Hazelwick School
{A company himited by guarantee}

Notes to the Financial Statements
For the year ended 31 August 2013

9. Analysis of resources expended
Staff costs Premises Other costs Total Total
2013 2013 2013 2013 2012
£ £ £ £ L
Diect costs 6,014,908 216,754 1,004,943 7,236,605 7,091,734
Allocated support costs 796,983 914,043 179,512 1,890,538 2,416,919
Charitable activines 6,811,891 1,130,797 1,184,455 9,127,143 9,508,653
Governance - - 42,925 42,925 134,737
6,811,891 1,130,797 1,227,380 9,170,068 9,643,390
10. Net incoming resources
Ths 1s stated after charging
2013 2012
£ L
Deprectation of tangible fixed assets
- owned by the chanty 216,754 205,417
Auditor's remuneration 9,025 8,850
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Hazelwick School
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2013

11. Staff costs

Staff costs were as follows

Wages and salanes
Social secunty costs
Other pension costs (Note 25)

2013 2012
£ £
5,616,648 5,765,727
427,958 441,025
767,285 812,476
6,811,891 7,019,228

The average number of persons {(including the senior management team) employed by the academy dunng

the year expressed as full nme equivalents was as follows

Teachers
Admunistranon and support
Management

The number of employees whose emoluments (salary and benefits) fell within the following bands was

In the band £ 60,001 - £ 70,000
In the band £ 70,001 - £ 80,000
In the band £ 80,001 - £ 90,000
In the band £ 90,001 - £100,000

2013 2012
No No
109 108
57 62

? 8
173 178
2013 2012
No. No
4 3

3 1

1 0

1 1

9 5

Of the above employees, 8 partictpated 1n the Teachers’ Pension Scheme and 1 parucipated m the Local
Government Penston Scheme Durning the period ended 31 August 2013, penston contubutions for these

staff amounted to £74,127 and £10,762 respectvely

Page 30



Hazelwick School
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2013

12.

13.

14,

Governors'’ remuneration and expenses

The Headteacher and other staff Governors onlv recerve remuneration {which includes salary, benefirs and
pension contributions) 1n respect of services they provide undertaking the roles of Headteacher and staff,
and not in respect of their services as Governors Other Governors did not recerve any payments, other
than expenses, from the academy in respect of therr role as Governors The value of Governors'
remuneration fell wathin the following bands

2013 2012

£ £

Ms A Fearon - Headteacher 120,000-125,000  105,000-110,000
Ms T Frampton - Staff Governor 50,000-55,000 0-5,000
Mrs G Cooban - Staff Governot 25,000-30,000 15,000-20,000
Ms H Block - Staff Governor 0-5,000 50,000-55,000

During the year, one Governor received reimbursement of travel and subsistence expenses amountng to
£267 (2012 - £20)

Governors’ and Officers’ Insurance
In accordance with normal commercial pracuce the academy has purchased 1nsurance to protect Governors
and officers from clams ansing from negligent acts, errors or omusstons occurnng whilst on academy

business The insurance provides cover up to £10,000,000 on any one claum and the cost for the year ended
31 August 2013 was £2,298 (2012 - £652)

The cost of this msurance 18 included 1n the total insurance cost

Other finance income

2013 2012

£ £

Expected return on pension scheme assets 65,000 69,000
Interest on pension scheme liabihues {89,000) (93,000)
(24,000) (24,000)
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Hazelwick School

{A company limited by guarantee}

Notes to the Financial Statements

Fot the year ended 31 August 2013

15.

16.

17.

Tangible fixed assets

Cost

At 1 September 2012
Additions

At 31 August 2013

Depreciation

At 1 September 2012
Charge for the year

At 31 August 2013

Net book value
At 31 August 2013

At 31 August 2012

Freehold land

Motor Furniture and

and buildings vehicles equipment Total
£ £ £ £

22,500,000 33,979 106,306 22,640,285
2,225,271 - 105,000 2,330,271
24,725,271 33,979 211,306 24,970,556
185,501 11,960 7,956 205,417
17,231 11,040 34,483 216,754
356,732 23,000 42,439 422,171
24,368,539 10,979 168,867 24,548,385
22314,499 22,019 98,350 22,434,868

Included mn the freehold land and buildings is transferred land with a value of £12,226,120 (2012

£12,226,120) whach 1s not depreciated

Debtors

Trade debtors
Other debtors

Prepayments and accrued mncome

Croditors:

Amounts falling due within one year

Trade creditors

Other taxatton and social security

Other creditors

Accruals and deferred income

2013 2012
£ £

290 10,591
282,837 134,877
87,416 328,016
370,543 473,484
2013 2012

£ £
500,552 329,513
134,045 129,705
214,770 199,962
140,826 72,091
990,193 731,271
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18,

Statement of funds

Brought Incoming Resources  Transfers Gams/ Carned
Forward resources Expended m/out (Losses) Forward
£ £ £ £ £ £
Unrestricted funds
General Fund 843,686 495,367 (282,522)  (1,048,298) - 8,233
Restricted general funds
General Annual
Grant (GAG) 740,759 9,145,568 (8,477,852) (987,120) - 421,355
Other grants . 171,940 (171,940) . - -
Pensson reserve (804,000) - (21,000) - 15,000 (810,000}
(63,241) 9,317,508  (8,670,792) (987,120) 15,000 (388,645)
Restricted fixed asset funds
DIfE capatal grants 366,413 34,746 - {19,826) - 381,333
Opening fixed
assets fund 22,328,562 - (216,754) - - 22,111,808
Funded from GAG
and reserves - - - 2,055,244 - 2,055,244
22,694,975 34,746 (216,754) 2,035,418 - 24,548,385
Total testricted
funds 22,631,734 9,352,254 (8,887,546) 1,048,298 15,000 24,159,740
9,847,621  (9,170,068) - 15,000

Total of funds 23,475,420

The specific purposes for which the funds are to be applied are as follows

24,167,973

Unrestricted mcome funds represent those resources which may be used towards meeung any of the
chantable abjects of the academy at the discretion of the Governors

Restncted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department for Education where the asset acquired or created 1s held for a speaific purpose

Restricted general funds comprise all other restricted funds recerved and include grants from the

Department for Education

Under the funding agreement with the Secretary of State, the academy was subject to a lumt on the amount
of GAG that 1t could carry forward at 31 August 2013 Note 2 discloses whether the it was exceeded
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19.

20.

21,

Analysis of net assets between funds

Restricted
Restricted  fixed asset Unrestricted Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
£ £ £ £ L
Tangble fixed assets - 24,548,385 - 24,548,385 22.434,868
Current asscts 1,411,548 - 8,233 1,419,781 2,575,823
Creditors due withint one year {990,193) - - (990,193) {731,271)
Provisions for liabilities and
charges (810,000) - - (810,000) -
(388,645) 24,548,385 8,233 24,167,973 23475420
Net cash flow from operations
2013 2012
£ £
Net incomung resources before revaluanons 677,553 23,600,420
Returns on mnvestments and servicing of finance (2,233) (1,344
Assets on donation - 22,533,979
Depreciatton of tangible fixed assets 216,754 205,417
Capital grants from DfE (34,746) {366,413)
Decrease/(increase) in debtors 102,941 {473,484)
Increase in creditors 258,922 731,271
FRS 17 Pension finance income - 24,000
FRS 17 adjustments 21,000 125,997
Net cash inflow from operations 1,240,191 1,311,885
Analysis of cash flows for headings netted in cash flow statement
2013 2012
£ £
Returns on mvestments and servicing of finance
Interest received 2,233 1,344
2013 2012
£ £
Capital expenditure and financial investment
Purchase of tangible fixed assets (2,330,271) (106,306)
Capital grants from DfE 34,746 366,413
Net cash (outflow) /inflow capital expenditure {2,295,525) 260,107
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22,

23,

24.

25,

Analysis of changes in net funds

Other
1 non-cash
September  Cash flow changes 31 August
2012 2013
£ £ £ £
Cash at bank and 1n hand 2,102,339  (1,053,101) - 1,049,238
Net funds 2,102,339  (1,053,101) - 1,049,238

Contingent liabilities

Thete are no contingent liabthnes at 31 August 2013 or 31 August 2012

Capital commitments

Thete are no capital comnmutments at 31 August 2013 or 31 August 2012

Retirement benefits

The academy's employees belong to two principal pension schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by West Sussex County Council Both are defined benefit
schemes

The pension costs are assessed 1n accordance with the advice of independent qualified actuanes The latest
actuanal valuavon of the TPS related to the persod ended 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at esther the beginning or the end of the financial year
Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 15 a statutory, conmbutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulattons apply to teachers 1n schools that are mamtned by
local authotties and other educational establishments, including academses, 1in England and Wales In
addibon teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and hugher educauon may be ebgible for membership Membership 15 automauc
for full-ime teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers 1n part-
time employment following appointment or a change of contract Teachers and lecturers are able to opt out
of the TPS

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, thewr retirement and other pension benefits are set
out 1n regulauons made under the Superannuauon Act (1972) and are pad by pubhc funds provided by
Parlament The TPS is an unfunded scheme and members contribute on a “pay as you go” basis — these
contributions along with those made by employers are credited to the Exchequer under arrangements
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25.

Retirement benefits (continued)
governed by the above Act

The Teachers' Pensions Regulanons require an annual account, the Teachers' Pension Budgeung and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions” mncreases) From
1 Apul 2001, the Account has been credited with a real rate of return, which 1s equivalent to assuming thar
the balance in the Account 1s invested 1n notional investments that produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contrnibution rate to be paid into the TPS was assessed 1n two parts First, a
standard contnbuton rate (SCR) was determuned Thus 1s the contribution, expressed as a percentage of the
salartes of teachers and lecturers in service or entering service during the period over which the contribution
rate applies, which if it were paid over the entire acuve service of these teachers and lecturers would broadly
defray the cost of benefits payable in respect of that service Secondly, a supplementary contribution 1s
payable if, as a resnlt of the actanal review, 1t 15 found that accumulated labiities of the Account for
benefits to past and present teachers, are not fully covered by standard contnbutions to be paid 1n future
and by the notonal fund built up from past contibutions The total contnibution rate payable 1s the sum of
the SCR and the supplementary contribution rate

The last valuauon of the TPS related to the period 1 Aprl 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total habihnes of the Scheme (pensions i payment and
the esumated cost of future henefits) amounted to £166,500 milhion The value of the assets (estunated
future contributions together with the proceeds from the notional investments held at that valuation date)
was {163,240 rmllion The assumed real rate of return was 3 5% 1n excess of prices and 2% i excess of
carnngs The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was
6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribution rate was
assessed to be 0 75% (to balance assets and habiities as required by the regulatons within 15 years) Thus
resulted i a total contribution rate of 20 5%, whuch translated mto an employee contnbution rate of 6 4%
and employer contribution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumpuons about the value of future costs, the design of
benefits and many other factors Many of these assumptons are being considered as part of the work on the
reformed TPS, as set out below Scheme valuanons therefore remam suspended The Public Service
Penstons Bill, which 1s being debated 1n the House of Commons, provides for future scheme valuatons to
be conducted 1n accordance with Treasury directons The omung for the next valuation has sull to be
determined, but it 15 hkely to be before the reformed schemes are mtroduced 1n 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendanons about how pensions can
be made sustainable and affordable, whilst remamung far to the workforce and the taxpayer The
Government accepted Lord Hutton’s recommendations as the basis for consultanon and Ministers engaged
1n extenstve discusstons with trade unions and other representative bodies on reform of the TPS Those
discussions concluded on 9 March 2012 and the Deparunent published a Proposed Final Agreement, setung
out the design for a reformed TPS to be implemented from 1 April 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an accrual
rate of 1/57th , and a Normal Penston Age equal to State Pension Age, but with options to enable members
to retire earlier or later than thew Normal Pension Age Importantly, pension benefits built up before 1 Aprl
2015 will be fully protected
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25.

Retirement benefits (continued)

In addition, the Proposed Final Agreement includes a Government commitment that those withun 10 years
of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire, and no
decrease in the amount of pension they recetve when they reure There will also be further transitonal
ptotecuon, tapered over a three and a half year peniod, for people who would fall just outside of the 10 year
protecuon

In hus mtenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achueving these was to increase member contnbutions At the
Spendmg Review 2010 the Government announced an average increase of 32 percentage pomts on the
conubuton rates by 2014-15 The increases were to be phased in from Apul 2012 on a 40 80 100% basis

Under the definitions set out in Financial Reporung Standard (FRS 17) Retrement Benefits, the TPS 15 a
mulu-employer pension scheme The academy 1s unable to idenufy its share of the undeslying assets and
liabilities of the scheme Accordingly, the academy has taken advantage of the exempuon 1n FRS 17 and has
accounted for its contnbunons to the scheme as if it were a defined contnbution scheme The academy has
set out above the informanon avalable on the scheme

Local Government Pension Scheme

The LGPS 15 a funded defined benefit scheme, with assets held in separate trustee-admimistered funds The
total contribution made for the year ended 31 August 2013 was £274,000, of which employer's contribunions
totalled {213,000 and employees' contribuuons totalled £61,000 The agreed contribution rates for furure

years are 17 5% for employers and 55 - 7 5% for employees

The amounts recogmsed in the Balance sheet are as follows

2013 2012

£ £

Present value of funded obhgauons (2,448,000) {1,967,000)

Fair value of scheme assets 1,638,000 1,163,000

Net habdity {810,000) {804,000)
The amounts recogrused in the Statement of financial activities are as follows

2013 2012

£ £

Current service cost (210,000) {176,000)

Interest on obliganon (89,000) {93,000}

Expected return on scheme assets 65,000 69,000

Total {234,000) {200,000)
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25,

Retirement henefits (continued)

Movements 1n the present value of the defined benefit obligation were as follows

Opening defined benefit obligation
Current service cost

Interest cost

Contributions by scheme participants
Actuanal Losses

Closing defined benefit obligation

Movements 1n the fair value of the academy's share of scheme assets

Opening fair value of scheme assets
Expected return on assets

Actuanal gams and (losses)
Contribunions by employer
Contributions by employees

2013 2012
£ £
1,967,000 1,536,000
210,000 176,000
89,000 93,000
61,000 56,000
121,000 106,000
2,448,000 1,967,000
2013 2012

£ L
1,163,000 863,000
65,000 69,000
136,000 (19,000)
213,000 194,000
61,000 56,000
1,638,000 1,163,000

The cumulauve amount of actuarial gans and losses recogmsed in the Statement of total recogmsed gains

and losses was £110,000 (2012 - £125,000)

The academy expects to contribute /217,000 to 1ts Defined benefit pension scheme 1n 2014

The major categoties of scheme assets as a percentage of total scheme assets are as follows

Equities
Bonds

Property
Cash

Pnncipal actuanal assumptions at the Balance sheet date {expressed as weighted averages)

Discount rate for scheme liabilines

Expected return on scheme assets at 31 August
Rate of mncrease 1n salaries

Rate of increase for penstons 1n payment / inflaton

2013

74 00 %
15 00 %
800 %
3.00 %

2013

460 %
6.00 %
5.10 %
280 %

2012
73 00 Y%
17 00 %

900 %
100 %

2012

410 %
500 %
450 %
220%
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25. Retirement benefits {continued)

The current mortality assumptions include sufficient allowance for future improvements in meortality rates
The assumed life expectations on retirement age 65 are

2013 2012
Retinmng today
Males 22,7 227
Females 24.2 242
Retiring 1n 20 years
Males 243 243
Females 26 4 264
Amounts for the current and previous two periods are as follows
Defined benefit pension schemes
2013 2012 2011
£ £ L
Defined benefit obligation (2,448,000) {1,967,000) (1,536,000)
Scheme assets 1,638,000 1,163,000 863,000
Deficit (810,000) (804,000) (673,000)
Expernence adjustments on scheme assets 136,000 (19,000) -

Paritament has agreed, at the request of the Secretary of State for Educaton, to a guarantee that, m the event
of academy closure, outstanding local government pension scheme lhabilites would be et by the
Department for Educauon The guarantee came mto force on 18 July 2013

26. Operating lease commitments

At 31 August 2013 the academy had annual commutments under non-cancellable operaung leases as follows

2013 2012
£ £
Exputy date.
Withan 1 year 31,500 -
Between 2 and 5 years - 46,000
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27. Related party transactions

Owing to the nature of the School's operations and the composition of the board of Governors being drawn
from local public and private sector organisations, transactions may take place with organssations i which a
governors has an interest All transactons involving such orgamisations are conducted at arm's length and in
accordance with the School's financial regulations and normal procurement procedures

There were no transactions with related parues m the year, other than remuneration paid to staff Governors,
details of whach are disclosed i note 12
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