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Governors' Report

The governors present therr annual report together with the audited financial statements of the Academy for the
penod ended 31 August 2012 The company was incorporated on 10 June 2011 and commenced operating as
an Academy on 1 July 2011

Structure, Governance and Management
Constiution

The Academy 1S a company hmted by guarantee and an exempt chanty The Chantable Company’s
memorandum and articles of association are the pnmary governing documents of the Academy

The articles of association state that the members of the Academy compnse the signatones of the memorandum,
one person appointed by the Secretary of State, the Chairman of the Governors and any person appointed under
Article 16 The arbicles of association state that the members must appoint a minimum of 3 Governors but with no
maximum, including staff and parent governors

Details of the governors who served throughout the period except as noted are included in the Reference and
Administrative Details on pages 1 & 2 We are undertaking a skills review of govemors in order to try and fill any
gaps for new governors with the appropnate skills

Members’ Liabiity

Each member of the Chantable Company undertakes to contnbute to the assets of the Chantable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be reguired, not exceeding £10, for the debts and hatiiies contracted before they ceased
to be a member

Governors’ indemnities

The academy Trust provides indemnity insurance to cover the lability of Governors which by virtue of any rule of
law would otherwise attach to them in respect of any negligence, default, breach of trust or breach of duty of
which they may be guiity in relation to the Academy Trust

Principal Activities

The principat object and activity of the Academy Trust is to advance for the public benefit education in the United
Kingdom, n particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing an academy offenng a broad cumculum with a strong emphasis on, but In
no way limited to Technology, Mathematics and Computing

Method of Recruitment and Appointment or Election of Governors

The Goverming body should be no bigger than 21 1in number Five of the Governors are Director Governors The
Headteacher 1s a Governor A maximum of seven Governors are elected by the parental body as Parent
Governors Three of the Governors are elected by the staff of the school as Staff Governors One Govemnor 1S
norminaled by Worcestershire County Council A maximum of 9 appointed Govemors and 3 Co-opted Governors

Policies and Procedures Adopted for the Induction and Tranmng of Governors

Training and induction for Governors will depend on their prior expenence and/or knowledge Most induction 1s
carned out “in house”, but external traners may be brought in, or governors may attend external traming
provision as appropnate All new Governors are expected {o attend a tramng run by the Local Authority
Governors are provided with copies of all the documents that they will need to undertake thesr role
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Organsational Structure

The full Governing Body meets formally three times per year Discussions are held and decisions are made or
ratified as appropnate There are three main committees which meet four-five times per year Finance, Policy and
Operations (F, P & O), Staffing and Schoo! Improvement These committees provide the opportunity for detailed
discussion and policy development Intenm decisions are reached at committee for ratfication at full Governing
Body meetings The day to day running of the Academy s delegated 1o the Leadership Team (LT) who report
back to the Governors’ committees as appropriate

Risk Management

The Academy has an ongoing nsk management process Overall responsibilily for nsk management rests with
the Governing Body The F, P & O committee, in conunction with the LT, regulady monitors the type of nsk the
Academy faces, momtorning any changing levels of nsk and identifying newly emerging nsks Current areas for
close momtonng include reduction in student numbers, changes 1o the funding formula and longer term financial
planning, finding atternative sources of ncome, establishing a succession plan for governors and increasing their
awareness of what being an academy involves

Connected Organisations. including Related Party Relationships

There were some related party relationships which are acknowledged at the Governors’ meetings through the
pecuniary interest forms, and any financial transactions are disclosed in the notes to the accounts From the 19"
January 2012 the Academy has a new trading company set up, and this 1s a wholly owned subsidiary of the
Academy In accordance with section 405 paragraph 2 of the Companies Act 2006 group accounts have not
been prepared on the basis that the subsidiary 1s deemed immatenal for the purpose of giving a true and fair
view Separate accounts will be prepared and submitted tn due course in accordance with company law

Objectives and Activities

Objects and Aims

The main am of Pershore High School Academy Trust over the 14 month penod was to create a stable
environment following incorporation, ensunng that the high standards set by the school were maintained Within
this environment, our aim was to use the freedoms brought by Academy Status to lay down the foundations of
new inibatives to further enhance the qualty of teaching and leaming in the school, thereby maximising the
opportunities for all students to realise their full potential

Qbjectives, Strateqres and Activities

The main focus for the school development plan dunng this period was to raise standards of Student
Achievement and Academc Monitonng, Teaching and Learning, Strategic Planning, Leadership and
Management and Academy and Speciahst Activiies The school 1s stnving to create an environment in which
each indwidual 1s given the opportunity to maximise thewr potential in all areas of the school With this in mind we
have looked to offer a broad and balanced curnculum

To faciltate this we began to develop a 5 year ptan for the school, focusing both upon the key areas of the school
development plan and more general targets related to the schools development and growth {0 2017 We further
strengthened govemance through academy board decisions on its composition and powers A succession
strategy 1s in place, along with Strategy and Vision groups of both Governors and staff The key emphasis of
Leadership and Management remains the qualty of teaching and learning and student achievement Academic
monitonng has been facitated with the introduction and imbedding of a house system based upon veriical
tutoring, under the overall charge of a newly appointed Head of Student Achievement The emphasis 1s upon
tutors developing an increasingly academic role in working together with subject staff to raise levels of student
achievement at all ages A particularly key element of the tutors work will be the learning conversations and
acadermc guidance that follows them
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Public Benefit

In setting the objectives, the Trustees have given careful consideration to the chanty commission’s general
guidance on public benefit and in particular to its supplementary public benefit guidance on advancing education

Achievements and Performance

Currently OFQUAL are continuing to investigate iregularities in the grading of GCSE English Language exams
Please note that these statistics are calculated on 239 Year 11 students on roll in January 2012

97% of these 239 students achieved 5 or more GCSE grade A* - G passes

70% of these 239 students achieved 5 or more GCSE grade A*-C passes

50% of these 239 students achieved 5 or more GCSE grade A* - C passes (incl English & Maths)

41% of these students gained A*-C grades in 9 or more subjects, many of them mainly A*, A or B grades

GCSE Results 2012

Year 11 N - E

] A" | A B |cC D E F G |{U |[Abs|A~C |A*G
Entries : " [
2012 | % 77 |14 | 221 {282 |175 |62 |31 |07 |02 |1 72 99 8

A level results {A2) 2012

‘ R N %ﬁfu o "J??‘F e JAverage
YEAR 13 Entnes WERTRR . Sy L i ‘L il 5 Roints, |
o R TS fwﬁ.%ﬁiw G B ?” E S ﬂg%ﬁgy“@ﬁ i Eﬁrﬂ ‘Score
201 % 58 20 261 | 252 179 44 05 77 1 995 8187

Performance Against Targets

GCSE " | Five or more grades A* - | 81% 70% [ 80%
GCSE Inc Maths & Enghsh 68% 50% 70%

Going Concern

After making appropnate enquines, the Goveming Body has a reasonable expectation that the Academy has
adequate resources to continue 1n operational existence for the foreseeable future For this reason i continues to
adopt the going concern basis in prepanng the financial statements Further details regarding the adoption of the
going concern basis can be found in the Accounting Policies note of the financial stalements

Key Perforrnance Indicators

The Academy uses the attainment of 5 A*C GCSE grades as the main KPI for the delivery of ds pnmary
objective, together with retaining or improving on ts Good with outstanding features reports from its Ofsted visits
and internal assessments Finally the Academy uses the number of students in the Academy as a Key KPI along
with the level of reserves available to continue the mprovement of the site, facihites and curncutum development

Financial Review

The accounting penod has been extended and runs from 1 July 2011 to 31 August 2012 The majonty of the
Academies income 15 obtained from the YPLA/EFA in the form of recurrent grants and the use of which I1s
restncted to particular purposes The grants recewved from the YPLA/EFA dunng the penod ended 31 August
2012 and the associated expenditure 1s shown as restrnicted funds in the statement of financial activities
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Financial and Risk Management Objectives and Policies

To support the conversion to an Academy external advice was obtained to assist in the conversion process A
new nisk management strategy was adopted by the Governors and a nsk register compiled following a thorough
review of all nsks perceived by the Governors and LT to the Academy This 1s reviewed penodically by the F, P &
O Committee External auditors were appointed and the Academy Finance Manual was reviewed to ensure its
appropniateness for the new Academy

Principal Risks and Uncertainties
The principal nsk areas are the protection of pupils, staff and assets as well as mamntaining pupll numbers in

order to manage the financial nsks Systems and procedures to mimimuse these are constantly being reviewed
and updated

Reserves Policy

The Directors in conjunction with the main board of governors need to review the resources of the Academy and
recognmise the need to have sufficient reserves to protect against possible reductions in the funding The reserves
will be held in hne with the DfE guidehnes The pohcy will aim to carry forward sufficient funds to meet the
Academy’s long term ams and objectives, ensuring that this does not affect its current operational activities

investment Policy

The Finance and Business Director, together with the Business Manager, will ensure that any surplus funds are
deposited to maximise interest whilst maintaining a safe and secure investment strategy

Plans for Future Periods

In the short term, the main focus s to bulld upon the schoo!'s reputation for outstanding teaching and learning
To facilitate this we have introduced a new proforma for Learning Walks and formal Lesson Observations, based
upon the more stnngent new OFSTED citena This has led to further raised expectations in the classroom and
an additional emphasis upon the loop of feedback on work through the introduction of a marking stamp -
Teachers comment of What Went Well (www) and Even Better If (ebi} and students respond

Funds held as Custodian Trustee on behalf of others

The Academy does not hold any funds as custodian Trustee on behalf of others

Auditor

in so far as the governors are aware

+ there s no relevant audit information of which the Chartable Company's auditor is unaware, and

+ the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to estabhsh that the auditor 1s aware of that information

Approved by order of the members of the Governing Body on 12 December 2012 and signed on its behalf by

Rob Phillips -
Chair
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Governance Statement
Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensunng that Pershore High School has an
effective and appropnate system of control, financial and otherwise However such a system i1s designed to
manage rather than ehminate the nsk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance agamnst matenal misstatement or l0ss

The Goverming Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propniety and good financial management and
tn accordance with the requirements and responsibiliies assigned to # in the funding agreement between
Pershore High School and the Secretary of State for Education They are also responsible for reporting to the
Governing Body any matenal weaknesses or breakdowns in internal control

Governance

The governing body compnses 21 members, five of the Governors are Director Governors The Headteacher I1s a
Govermnor A maximum of seven Governors are elected by the parental body as Parent Governors Three of the
Govemnors are elecled by the staff of the school as Staff Governors One Governor is nominated by
Worcestershire County Council A maximum of 9 appointed Governors and 3 Co-opted Governors The Full
Govermning Body meets 3 times a year, there 1s a Chair and Vice Chair who are elected each year

There are three main committees which meet four-five times per year Finance, Policy and Operations (F, P & O),
Staffing and School Improvement Each subcommitiee has a Chair and Vice Chair who are elected each year
and terms of reference are also agreed annually Although the Chair of Governors can be a member of the £, P
& O commitiee they are not allowed to chair it

Each meeting 1s duly minuted and attendance records are kept, absence from three consecutive meetings could
result 1s dismissal from the Governing Bedy Competences of all Governors are considered prior to mclusion
onto the Goverming Body, these are further scrutinised pnor to acceptance onto the F, P & O Committee to
ensure a thorough mix of knowledge and expertence 1s available to give complete professional judgement on all
decisions made The main challenge that the Governors have has to deal with in this penod 1s understanding all
of the regulations that appertain to Academies and ensurning they are implemented correctly

The following table show govemor attendance at meetings

NAME OF GOVERNOR MEETINGS (September 2011 ~ December 2012)
Fai | A3 | PotFn | SRV gt | statfing | Pol Rev

Rob Phillips 4/4 5/5 6/7 5/6 3/4 3/4 -
Nick Young 3/4 515 517 5/6 1/4 1/4 -
Felicity Ash 3/4 - - - 0/4 - -
Kerth Bames 474 - - - - - -
Steve Bessant 3/4 - 3/6 - - - 6/6
Lesley Blunt 4/4 - - - 474 - -
Graham Booth 4/4 - 417 - - - -
John Brookes 4/4 - 3/7 - - 4/4 -
Pip Cavilla 4/4 - - - - - 5/6
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Richard Charles 1/1 - - - - - -
Melanie Chippendale 3/4 - - - - - 4/6
Russell Dalton 4/4 5/5 7/7 2/6 - 4/4 -
Richard Evans 171 - - - - - -
Paul Featonby 3/4 - - 5/6 - 3/4 -
Nicola Gow 3/4 - 37 2/6 2/4 4/4 -
Anta lddon 474 - - - 4/4 - -
Tom McDonald 214 - - - - - -
David Riley 3/4 - - - . - -
Ken Rowe 474 - 6/7 - - - .
Guy Sampson A14 - - - - - -
L1z Tucker 4/4 - 5/7 - - - -
Trevor West 4/4 515 6/7 6/6 - 3/4 -
Chve Corbett 4/4 5/5 717 6/6 4/4 4/4 -

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eiminate all nsk of
falure to aclieve policies, ams and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to identify
and priorthse the risks to the achievement of Academy's policies, aims and objectives, to evaluate the lkelihood
of those nisks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been n place in Pershore High School Academy for the
penod ended 31 August 2012 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Goverming Body has delegated the day-to-day responsibility o the Headteacher, as Accounting Officer,
together with the Finance and Business Director for ensunng financial controls conform with the requirements of
both propriety and good financial management and in accordance with the requirements and responsibiliies
assigned to 1t in the funding agreement between Pershore High School Academy and the Secretary of State for
Education They are also responsible for reporting to the Goverming Body any matenal weaknesses oOr
breakdowns i internal control as well as making recommendations for improvement

The Finance and Business Director has developed a system of controls and checks and holds regular meetings
with the Headteacher to review finances The Finance Manual detaills the procedures and systems 1o be used by
all budget holders A copy of the manual 1s available to all budget holders and staff are aware that all purchases
and contracts must be entered into only by the Headteacher and/or the Finance and Busimess Director depending
on value
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Governance Statement (continued)
The Risk and Contro! Framework

The Academy’s system of internal financial control 1s based on a framework of regular management information
and admimistrative procedures including segregation of duties and a system of delegation and accountabilty In
particular, it includes,

« Significantly improved comprehensive budgeting and monitonng systems with an annual budget and
regular financial reports which are reviewed and agreed by the goverming body,

¢ Regular reviews by the F, P & O Committee of reports which indicate financial performance against the
forecasts and of majer contracts, purchase plans and expenditure programmes,

» Setling targets to measure financial and other performance,
Delegation of authonty and segregation of duties,
Identification and management of nsks

The LT review and update the Risk Register quarterly and report to the F, P & © Commuttee The role of the F, P
& O Committee i1s to challenge the LT on the identification of nsks, the management action taken and the residual
nsks The F, P & O Committee reports the Risk Regsster to the Full Gaverning Body giving its views

The Governors have considered the need for a specific internal audit function and have decided not to appoint an
internal auditor afthough this may be reviewed from time to time However, the Govemnors have appomted a
Responsible Officer (RO) The RO's role includes giving advice on financial matters and performing a range of
checks on the Academy’s financial systems The RO has reported 3 times to the governing body dunng the
peniod to 31 August 2012 on the operation of the systems of control and on the discharge of the governing body's
financial responsibilities  In the instances where the RO has made recommendations for improvement, these
have been discussed with the Finance and Business Director and where appropnate implemented

These arrangements can prowide only reasonable assurance that assets are safeguarded, transactions are
authonsed and properly recorded and that matenal errors or irregulanties are edher prevented or would be
detected within a timely penod

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of intemal
control During the year in question the review has been informed by

s Feedback from the F, P & O Committee The structure of the commitiees has been reviewed and the
Finance and Premises Committees now meet jointly, as the F, P & O Committee, to ensure all decisions
that have a financial impact on the Academy are taken together
Feedback from the Finance and Business Director and the Chair of the F, P & O Committee
Feedback and reports from the RO, as described above
Feedback from external advisors

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the F, P & O Committee and a plan {o address weaknesses and ensure continuous improvement of the
system s in place

Approved by order of the members of the Governing Body on 12 December 2012 and signed on its behalf by

(’y{
............ TYTYYY e T
Rob Phillips
Chair Accounting Officer
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Statement on Regulanty, Propniety and Compliance

As accounting officer of Pershore High School Academy Trust | have considered my responsibilly to notify the
academy trust Governing body and the Education Funding Agency (EFA) of matenal irregulanty, impropriety and
non-comphance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

I confirm that | and the Academy Trust Governing Body are able to identify any matenal irregular or improper use
of funds by the Academy Trust, or matenal non-comphance with the terms and conditions of funding under the
Academy Trust's funding agreernent and the Acadernies Financtal Handbook

| confirm that no instances of matenal irregulanty, impropnety or funding non-comphance have been discovered
to date

Accounting offic

10
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Statement of Governors’ Responsibilities

The governors (who act as trustees for chantable activities and are aiso directors of Pershore High School for the
purposes of company law) are responsible for prepanng the Governors’ Report and the financial statements in
accordance with apphcable law, United Kingdom Accounting Standards (United Kingdom Generally Accepied
Accounting Practice) and the Annual Accounts Direction 2011/12 issued by the Education Funding Agency

Company law requires the governors to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the academy and of the incoming resources and apphcation of resources,
including the income and expenditure, of the academy for the year In prepanng these financial statements, the
Governors are required to

select suitable accounting pohcies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgements and estimates that are reasonable and prudent,

state whether apphcable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless i 1s mappropnate 1o
presume that the academy will continue 1n operation

The Governors are responsible for keeping adeguate accounting records that are sufficient to show and explain
the academy’s transactions and disclose with reasonable accuracy al any tme the financial position of the
academy and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the academy and hence for taking reasonable steps for the
prevention and detection of fraud and other iregulartties

The Governors are responsibte for ensurning that in 1ts conduct and operation the academy applies financial and
other controls which conform to the requirements both of propnety and good financial management They are
also responsible for ensunng that grants recerved from the YPLA/EFA and DE have been applied for the
purposes wiended

In so far as the Governors are aware
. there 1s no relevant audt information of which the academy's audior 1s unaware, and
the Governors have taken alt steps that they ought to have taken to make themselves aware of any
retevant audit information and to establish that the auditor 1s aware of that infformation
The Governors are responsible for the maintenance and integrity of the corporate and financial information
inctuded on the academy's website Legislaton in the Unied Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on 12 December 2012 and signed on its behalf by

Rob Phiilips
Chair

1
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Independent Auditor's Report to the Members of Pershore High School

We have audied the financial stalements of Pershaore High School for the penod ended 31 August 2012 which
compnse the Statement of Financial Activilies, the Balance Sheet, the Cash Flow Statement) and the related
notes The financial reporting framework that has been applied in their preparation 1s apphcable law, United
Kingdom Accounting Standards (Financial Reporting Standard for Smaller Entiies (effective Apnl 2008)) and the
Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and 1ts members as a body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors' Responsibilties set out on page11, the governors (who
are also the directors of the academy trust for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements 1n accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board’s (APB's) Ethical Standards for Audrtors

Scope of the audit of the financial statements

An audit involves obtaining ewidence about the amounts and disclosures in the financal statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropnate to the academy
trust's circumstances and have been consistently appled and adequately disclosed, the reasonableness of
significant accounting estimates made by the govemnors, and the overall presentation of the financial statements
in addition, we read all the financial and non-financial information 1n the Govemnors’ Report to 1dentify matenal
inconsistencies with the audited financial statements If we become aware of any apparent matenal
musstatements or inconsistencies we consider the imphcations for our report

Opinion on financial statements

In our opimion the financial statements

+ give atrue and fair view of the state of the academy trust’s affairs as at 31 August 2012, and of ds incoming
resources and apphcation of resources, including its income and expenditure, for the period then ended,

« have been properly prepared in accordance with Unded Kingdom Generally Accepted Accounting Practice
(applicable to smaller entities), and

» have been prepared in accordance with the requirements of the Companies Act 2008 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency

{Continued)

12
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion the inforrmation given in the Govemors’ Annual Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2008 requires us to report
to you If, in our opimon

adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures of governors’ remuneration specified by law are not made, or

we have not receved all the information and explanations we require for our audit, or

the govermnors were not entitled to prepare the financial statements in accordance with the small companies'
regime and take advantage of the small company’s exemption in prepanng the directors’ report

Y

Robert Stokes FCCA (Semor Statutory Audrtor)

For and on behalf of Waugh Hamnes Rigby Limited, Statutory Auditor

18 Miller Court,
Severn Dnve
Tewkesbury
Glos GL20 8DN

12 @(ﬁfﬂier Aotz
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Independent Reporting Accountant’s Assurance Report on Regularity to Pershore High School and the
Education Funding Agency

In accordance with the tenms of our engagement letter dated 30 October 2012 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have
camed oul an engagement to obtain imited assurance about whether the expenditure disbursed and income
received by Pershore High School dunng the penod 10 June 2011 to 31 August 2012 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authonties which govern them

This report 1s made solely to Pershore High School and the EFA in accordance with the terms of our engagement
letter Our work has been undertaken so that we might state to the Pershore High School and the EFA those
matters we are required to state in a report and for no other purpose To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the Pershore High School and the EFA, for our work,
for this report, or for the conclusion we have formed

Respective responsibilities of Pershare High School's accounting officer and the reporting accountant

The accounting officer I1s responsible, under the requirements of Pershore High School’s funding agreement with
the Secretary of State for Education dated 30 June 2011 and the Academies Financial Handbook as pubhished by
DfES 1n 20086, for ensuning that expenditure disbursed and income receved I1s apphed for the purposes Intended
by Parhlament and the financial transactions conform to the authonties which govern them

Our responsibilites for this engagement are established in the United Kingdom by our profession’s ethical
gurdance and are to obtain hmited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure dishursed and income
received dunng the penod 10 June 2011 to 31 August 2012 have not been applied to purposes intended by
Pariament or that the financial transactions do not conform to the authorities which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 issued by the
EFA We performed a hmited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropnate evidence o express a negative conclusion on
regulanty

A limited assurance engagement 15 more limited 1n scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
academy trust’s income and expenditure

The work undertaken involved,

reviewing minutes ang discussing activities with the Accounting Officer and business manager
reading the Accounting Officers statement on compliance

testing the control environment, particularly with regard to the delegated powers over expenditure
obtaining grant documentation to understand restrnictions placed upon funds

reviewing the declaration of interests for evidence of potential related party transactions
reviewing expenditure for ikely personal expenditure

(continued)
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income receved dunng the period 10 June 2011 to 31 August 2012 has not been
apphed to purposes intended by Parhament and the financial transactions do not conform to the authorties which
govern them

L/éuj\ Wancs Ay, b

Waugh Haines Rigby Limited {Chartered Accountants)
18 Miller Court
Severn Dnve

Tewkesbury
Glos GL20 8DN

2. Cecotse 202
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PERSHORE HIGH SCHOOL

Statement of Financial Activities for the 15 month period ended 31 August 2012
(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restncted Restncted

Unrestricted General Fixed Total
Funds Funds Asset 2012
£000 £000 Funds £000
Not £000
e

Incoming resources
Incoming resources from generated
funds X
Voluntary income 3 82 - - 82
Transfer from local authonty on 29 2 - 11,630 11,632
conversion
Activities for generating funds 4 320 - - 320
Investment income 5 2 - - 2
Incoming resources from charitable
activities
Funding for the Academy’s educational 6 - 7,334 87 7.421
operations
Total incoming resources 406 7.334 11,717 19,457
Resources expended
Cost of generating funds-
Costs of generating voluntary income - - - -
Fundraising trading 287 - - 287
Charitable activities
Academy’s educational operations 8 - 6,949 186 7,135
Governance costs 9 - 85 - 95
Ofher resources expended
Transfer from local authonty on 29 102 1,520 - 1,622
conversion
Total resources expended 7 389 8,564 186 9,139
Net incoming/(outgoing) resources 17 (1,230) 11,531 10,318
before transfers
Gross transfers between funds 17 2 - 2 -
Net income/{expenditure) for the year 15 (1,230) 11,533 10,318
Other recognised gains and losses
Actuanal (losses)/gains on defined 17, - {(173) - (173)
benefit pension schemes 27
Net movement in funds 15 {1,403) 11,533 10,145
Reconciliation of funds
Funds brought forward to 10 June 2011 17 - - - -
Funds carried forward at 31 August 15 {1,403) 11,533 10,145

2012

All of the Academy’s activiies denve from acquisitions in the current financial penod

A statement of Total Recogmised Gains and Losses Is not required as all gains and losses are included in the
Statement of Financial Activities

16




PERSHORE HiGH SCHOOL

Balance sheet as at 31 August 2012

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Creditors Amounts faling due within one
year

Net current assets
Total assets less current liabilities

Net assets excluding pension liability
Pension scheme hability

Net assets including pension liability

Funds of the academy:
Resftricted funds

Fixed asset fund(s)
General fund(s)
Pension reserve

Total restricted funds

Unrestricted funds

Total funds

Noles

13

14
15

27

17
17
17

17

2012 2012
£000 £000

11,607

68
529
597
(318)
279
11,886

11,886
(1.741)

10,145

11,533
338

(1,741)
10,130
15

10,145

These accounts have been prepared in accordance with [the provisions apphcable to companies subject to the
small companies’ regime and in accordance with the Financial Reporting Standard for Smaller Entiies (effective

Apn! 2008)

The financial statements on pages 16 to 36 were approved by the Governors, and authorised for 1ssue on 12

December 2012 and are signed on their behalf by

Rob Phillips
Chair

Company Limited by Guarantee
07665354 (England and Wales)
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PERSHORE HIGH SCHOOL

Cash Flow Statement for the 15 month peniod ended 31 August 2012

Net cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

Cash transferred on conversion to an academy trust
{Decrease)/increase in cash in the year

Reconciliation of net cash flow to movement in net funds
Net funds at 10 June 2011

Net funds at 31 August 2012

All of the cash flows are denved from acquisitions in the current financial period

18

Notes
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22

23

29

24

2012
£000

648

(121)

529

529



PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the15 Month Period Ended 31 August 12

1 Accounting Policies
Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with
apphcable United Kingdom Accounting Standards, the Charty Commussion ‘Statement of Recommended
Practice Accounting and Reporting by Chanties’ (SORP 2005%, the Annual Academies Accounts Direction
2011/12 1ssued by the Education Funding Agency and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Going Concern

The governors assess whether the use of going concern Is appropriate 1 € whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern The governors make this assessment in respect of a penod of one year from
the date of approval of the financial statements The Academy has a funding agreement in place with the
Secretary of State for Education which 1s for 7 years, with a 7 year notice penod

Incoming Resources

All incoming resources are recognised when the Academy has entitlement to the funds, certainty of receipt
and the amount can be measured with sufficient reliability

« Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
recerved for specific purposes but not expended dunng the penod 1s shown in the relevant funds on the
balance sheet Where income 1S received in advance of entitlement of receipt its recognition is deferred
and ncluded in creditors as deferred income Where entitlement occurs before income 1s received, the
mcome 15 accrued The GAG grants are recorded in the year of receipt in accordance with the grant
documentation provided by the EFA Fixed asset grants are recorded as income in the penod of receipt
even If the expenditure has not occurred within the pencd The unspent grant I1s recorded within the
restricted fixed asset reserve and is reduced by the annual depreciation charge

« Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation 1s recognised m the
Statement of Financial Activities 1n the penod in which it 1s recervable, where there 1s certainty of receipt

+ Donations

Donations are recognised on a recevable basis where there is certainty of receipt and the amount can
be rehably measured

¢ Otherincome

Other income, including the hire of faciities, 1s recognised 1n the penod s receivable and to the extent
the goods have been provided or on completion of the service
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

1 Accounting Policies {continued)
« Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided 1o the Academy are recognised at an estimate of
their gross value in the penod in which they are receivable as incoming resources, where the benefit to
the Academy can be rehably measured An equivalent amount is included as expenditure under the
relevant heading i the Statement of Financial Activilies, except where the gift in kind was a fixed asset in
which case the amount 1s included in the appropriate fixed asset category and depreciated over the
useful economic life in accordance with Academy's policies

Resources Expended

All expenditure 15 recognised In the pencd in which a labidty 1s incurred and has been classified under
headings that aggregate all costs related to that calegory Where cosis cannot be directly attnbuted to
particular headings they have been ailocated on a basis consistent with the use of resources, with central
slaff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use Cther support costs are allocated based on the spread of staff costs

+« Costs of generating funds

These are costs incurred n attracting voluntary income, and those incurred in trading activiies that raise
funds

« Charitable activities
These are costs incurred on the Academy's educational operations
+ Governance Costs

These include the costs attnbutable to the Academy's complance with constitutional and statutory
requirements, including audit, strategic management and Governor's meetings and reimbursed
expenses

All resources expended are inclusive of irecoverable VAT
Conversion to an Academy

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets
and habilities and the operation of the school for £nil consideration and has been accounted for under the
acqussition accounting method

The assets and liabihties transferred on conversion from Pershore High School to an academy trust have
been valued at ther far value being a reasonable estmate of the current market value that the governors
would expect to pay tn an open market for an equivalent tem Their fair value 1s in accordance with the
accounting policies set out for Pershore High School The amounts have been recognised under the
appropnate batance sheet categones, with a corresponding amount recognised 1n voluntary income as net
income / net expenditure n the Statement of Financial Activities and analysed under unrestricted funds,
restricted general funds and restrncted fixed asset funds The assets transferred in include the Academy’s
operational land and bulldings which have been included on a depreciated replacement cost, alongside assets
within the builldings that are considered to still have value The pension scheme deficit in respect of the LGPS
has been included at the value provided by the actuary in their formal penod end valuation Further details of
the transaction are set out in note 29
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

1 Accounting Policies {continued)
Tangible Fixed Assets

Assets costing £500 or more are capitahsed as tangible fixed assets and are camed at cost, net of
depreciation and any provision for impairment

Where langible fixed assets have been acquired with the aid of specific grants, either from the government or
from the pnivate sector, they are included in the Balance Sheet at cost and depreciated over therr expected
useful economic ife The related granis are credited to a restncted fixed asset fund in the Statement of
Financial Activities and camed forward in the Balance Sheet Depreciation on such assets 1s charged to the
restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic hfe of the related asset on a basis consistent with the Academy’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold 1and, at rates calculated to write off
the cost of each assel on a straight-line/reducing balance basis over its expected useful lives, as follows

Long leasehold bulldings 50 years
Fixtures, fitings and equipment 10% straight line
ICT equipment 33% straight line

Assets in the course of construction are included at cost Depreciation on these assets 15 not charged until
they are brought into use

A review for impairment of a fixed asset 15 carned out iIf events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recogmised as impaiments Impament losses are recognised in
the Statement of Financial Activihes

Investments

The academy's shareholding in the wholly owned subsidiary, Pershore High Schoo! Trading Limited, 15
included 1n the balance sheet at the cost of the share capital owned There 1s no readily available market
value and the cost of valuation exceeds the benefit denved

Leased Assets

Rentals under operating leases are charged on a straight hne basis 6ver the lease term

Stock

Stock consists of purchased goods for resale Stocks are valued at the lower of cost and net realisable value
tems donated for resale or distnbution are not included in the financial statements until they are sold or
distnbuted

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore t meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the
Academy 1s polentially exempt from taxation in respect of mncome or caprtal gains received within categones

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to chantable purposes
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

1 Accounting Policies (continued)
Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme (TPS"
and the Local Government Pension Scheme ('LGPS’) These are defined benefit schemes, are contracted
out of the State Earnings-Related Pension Scheme ("SERPS"), and the assets are held separately from those
of the Academy

The TPS 15 an unfunded scheme and contnbutions are calculaled so as to spread the cost of pensions over
employees’ working hves with the Academy in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contnbutions are determined by the Government
Actuary on the basis of quinquenmal valuatons using a prospective benefit method As stated in Note 27, the
TPS 1s a mult-employer scheme and the Academy 1s unable to identify its share of the underlying assets and
habiliies of the scheme on a consistent and reasonable basis The TPS i1s therefore treated as a defined
contribution scheme and the contnbutions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate
trustee administered funds Pension scheme assets are measured at far value and habilties are measured
on an actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate
of return on a high quality corporate bond of equivalent term and currency to the habilities The actuanal
valuations are obiained at least tnennially and are updated at each balance sheet date The amounts
charged to operating surplus are the current service costs and gains and losses on settlements and
curtaliments They are included as part of staff costs Past service costs are recognised immediately in the
Statement of Financial Activities If the benefits have vested If the benefits have not vested immediately, the
costs are recognised over the penod until vesting occurs The expected return on assetis and the interest cost
are shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains and
losses are recognised immediately in other gains and losses

Fund Accounting

Unrestricted income funds represent those rescurces which may be used towards meeting any of the
chartable objects of the Academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific captal purposes imposed by
the Education Funding Agency/Young People's Learning Agency/Department for Education/sponsor/other
funders] where the asset acquired or created 1s held for a specific purpose

Restncted general funds compnse all other restricted funds recerved and include grants from the Education
Funding Agency/Young People's Learning Agency/Department for Education
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 {continued)

2 General Annual Grant (GAG)

a Results and carry forward for the year

GAG brought forward from previous year
GAG allocation for current year
Total GAG available to spend

Recurrent expenditure from GAG
Fixed assets purchased from GAG
GAG carried forward to next year

Maximum permitted GAG carry forward at end of current year
(12% of allocation for current year)

GAG to surrender to DfE

(12% rule breached if result 1s positive)

Use of GAG brought forward from previous year for recurrent
purposes

(Of the amount carmied forward each year, a maximum of 2% of GAG
can be used for recurrent purposes Any balance, up to a maximum of
12%, can only be used for capital purposes)

Recurrent expenditure from GAG in current year

GAG allocation for current year

GAG allocation from previous year x 2%

GAG b/fwd from previous year in excess of 2%, used on
recurrent expenditure in current year

(2% rute breached if result 1s positive)

3 Voluntary Income

4

Unrestricted Restricted Total

Funds Funds 2012

£000 £000 £000
Capital grants - - -
Private sponsorship - - -
Other donations 82 - 82
82 - 82

Activities for Generating Funds

Unrestricted Restricted Total

Funds Funds 2012

£000 £000 £000
Hire of facilities 198 - 198
Music turtion 8 - 8
Catenng income 114 - 114
320 - 320

23

2012
£000

7,221
7,221

(6,966)

255-

(867)
612

no
breach

6,966
(7.221)

(255)

no
breach



PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

5 Investment Income

Unrestncted Restricted Total
Funds Funds 2012
£000 £000 £000
Short term deposits 2 - 2
2 - 2
6 Funding for Academy’s Educational Operations
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
DFE/YPLA/EF A revenue grants
General Annual Grant (GAG) (note 2) - 7.221 7,221
Start Up Grants - 25 25
Other DIE/YPLA/EFA grants - 2 2
- 7,248 7,248
Other Government grants
Local authonty grants - - -
Special educational projects - 86 86
- 86 86
- 7,334 7,334
7 Resources Expended
Non Pay Expenditure
Staff Other Total
Costs Premises Costs 2012
£000 £000 £000 £000
Costs of generating voluntary - - - -
income
Costs of activittes for generating 117 79 91 287
funds
Academy’s educational operations
Direct costs 5,104 593 489 6,186
Allocated support costs 648 105 196 949
5,869 777 776 7,422
Govermance costs ncluding 60 - 35 95
allocated suppori costs
5,929 717 811 7,517

The method used for the apportionment of support costs 1s disclosed in the accounting policies

24



PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

7 Resources Expended (continued)

2012
£000
Incoming/outgoing resources for the year include:
QOperating teases 26
Fees payable to audrdor
Audit 5
Other services 3
Profit/(loss) on disposal of fixed assets -
8 Charitable Activities - Academy's Educational Operations
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Direct costs
Teaching and educational support staff
costs 5,104 5,104
Depreciation 116 116
Educational supplies 127 127
Examination fees 246 246
Staff development - -
Educational consultancy - -
Other direct costs 593 593
6,186 6,186
Allocation supported costs
Suppon staff costs 648 648
Depreciation 70 70
Recruitment and suppornt - -
Maintenance of premises and equipment 67 67
Cleaning 9 9
Rent & rates 1 1"
Insurance 18 18
Security and transport - -
Catenng - -
Bank interest and charges - -
Other support costs 126 126
949 949
7,135 7,135
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

9

10

Governance Costs

Unrestncted Restricted Total
Funds Funds 2012
£000 £000 £000
Legal and professional fees - 14 14
Auditor's remuneration
e Audi of financial statements - 3 3
« Responsible officer audrt - - -
« Accountancy, taxation and other - 2 2
services
Support staff costs - 73 73
Govemors’ reimbursed expenses - 3 3
- 95 95
Staff Costs
2012
£000
Staff costs dunng the penod were
Wages and salanes 4,800
Social securnty costs 351
Pension costs 733
5,884
Supply teacher costs 45
Compensation payments -
5,929

The average number of persons (including senor management team) employed by the Academy durning the
year, and the full ime equivalents, was as follows

2012 2012
Number Full-time

equivalent

Charitable Activities
Teachers 123 956
Administration and support 83 479
Management 7 7
213 150 5

The management team includes 6 members of staff who also have teaching responsibility,
The number of empioyees whose emoluments fell within the following bands was

2012
£000

£60,001 - £70,000 1
£90,001 - £100,000

Nl—
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Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

10

11

12

13

Staff Costs {continued)

80 of the above employees participated in the Teacher's Pension Scheme Dunng the penod ended 31
August 2012, pension contributions for these staff amounted to £284,880 67 other employees participated In
the Local Government Pension Scheme Pension contributions amounted to £221,669

Governors' Remuneration and Expenses

Headteacher and staff governors (trustee governors) only received remuneration in respect of services they
prowvided undertaking the roles of Headteacher and staff and not in respect of their services as govemors
Other governors did not receive any payments, other than expenses, from the Academy In respect of their
role as governors The value of governors' remuneration (gross and employers pension contnibution) was as
follows (please note this 1s for a 14 month penod)

Headteacher £103,254
Staff Governor £73,025
Staff Governor £58,638
Staff Govermnor £53,396
Staff Governor £36,143

Dunng the year 1 July to 31 August 2012, travel and subsistence expenses totalling £2,889 were reimbursed
to 5 Governors Related party transactions involving the governors are set out in note 28

Governors' and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors
and officers from clams ansing from negligent acts, errors or omussions occurring whiist on Academy
business The insurance prowvides cover up to £3,000,000 on any one clam and the cost for the penod
ended 31 August 2012 was £2,077

The cost of this iInsurance 15 included in the total Insurance cost

Tangible Fixed Assets

Leasehold Furniture

Land and and Computer

Buildings Equipment Equipment Total

£000 £000 £000 £000

Cost
Transfer on conversion 11,621 7 4 11,632
Addrtions 154 21 33 208
Disposals - - -
At 31 August 2012 11,775 28 37 11,840
Depreciation
Charged in year 224 1 8 233
Disposals - - - -
At 31 August 2012 224 1 8 233
Net book values
At 31 August 2012 11,551 27 29 11,607
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Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

14 Stock
2012
£000
Clothing -
Catering -
15 Debtors
2012
£000
Trade debtors 6
Prepayments i
Other debtors 23
68
16 Creditors. amounts falling due within one year
2012
£000
Trade creditors 64
Other taxation and social security 166
Other creditors 29
Accruals and deferred income 59
318
Deferred income
2012
£000

Deferred Income at 10 June 2011 -
Resources deferred in the year -
Amounts released from previous years -

Deferred Income at 31 August 2012 -
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Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

17 Funds

Balance at
Balance at fncoming Resources Gans, 31 August
10 June Resources Expended Losses and 2012
2011 £000 £000 Transfers £000
£000 £000
Restricted general funds

General Annual Grant (GAG) - 7,221 (6,9686) - 255
Start Up Grant - 25 (25) - -
Other DIE/YPLAJ/EFA grants - 88 )] - 83
- 7,334 (6,996) - 338
Pension reserve - - (1,568) {(173) (1,741)
- 7,334 (8,564) {(173) (1,403)

Restricted fixed asset funds
DIEfYPILA/EFA capital grants - 87 (89) 2 -
Capital expenditure from GAG - - - - -
Transfer from predecessor - 11,630 (87) - 11,633
- 11,717 (186) 2 11,533
Total restricted funds - 19,051 (8,750) (171) 10,130
Unrestricted funds - 408 {389) 2) 15
Total funds - 19,457 (9,139) (173) 10,145

The specific purposes for which the funds are to be applied are as follows

The restncted general fund includes grants receivable from the YPLA/EFA/DIE, local authonty and other
government grants to be used for the pnmary activity of the chantable company

The fixed asset fund relates to the grants received and assets donated/transferred in and are held for the

charitable company’s primary activity

18

Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Tangible fixed assets
Current assets

Current habilities
Pension scheme Lability
Total net assets

Restricted Restricted
Unrestricted General Fixed
Funds Funds Asset Total
£000 £000 Funds Funds
£000 £000
74 - 11,533 11,607
- 597 - 597
(59) (259) - (318)
- {1,741) - (1,741)
15 (1,403) 11,533 10,145
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 {continued)

19 Capital commitments

2012
£000

Contracted for, but not provided in the financial statements 306
20 Financial commitments
Operating leases

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as

follows

2012

£000
Land and buildings {no quantification as lease is at peppercomn rent)
Expinng within one year -
Expinng within two and five years inclusive -
Exmining in over five years -
Other
Expinng within one year ! -
Expinng within two and five years inclusive 24
Expinng in over five years 1

25
21 Reconciliation of net iIncome to net cash inflow from operating activities

2012

£000
Net income 10,321
Depreciation {note 13) 233
Capital grants from DfE/YPLAJEFA and other capital ncome @87
Interest receivable (note 5) 2
Pension transfer in 1,520
FRS 17 pension cost less contnbutions payable (note 27) 149
FRS 17 pension finance income (note 27) (106)
Assets transferred in (11,630)
{Increase)/decrease in debtors (68)
{Increase)/decrease in creditors 318
Net cash inflow from operating activities 648

22 Returns on investments and servicing of finance

2012

£000
Interest recerved 2
Net cash inflow from returns on investment and servicing of finance 2
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Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

23 Capital expenditure and financial investment

2012
£000
Purchase of tangible fixed assetls (11,840)
Capital grants from DIE/YPLA/EFA 87
Capital funding received from sponsors and others -
Receipts from sale of tangible fixed assets -
Transfer from predecessor 11,832
Net cash outflow from capital expenditure and financial investment (121)
24 Analysis of changes in net funds
At 31
At August
10 June Cash 2012
2011 flows £000
£000 £000
Cash in hand and at bank - 529 529
- 529 529

25

26

27

Contingent Liabilities

in the event, during the penod of the funding agreement, of the sale or disposal by other means of any asset
for which a captal grant of whatever amount was received, the company shall, f it does not remnvest the
proceeds, repay to the Secretary of State for Education the same proportion of the proceeds of the sale of
disposal as equates with the proportion of the onginal cost met by the Secretary of State

Upon termination of the funding agreement, whether as a result of the Secretary of State or the company
serving notice, the company shall repay to the Secretary of State sums determined by reference to,
« The value at the time the Academy’s site and premises and other assets held for the purposes of the
company, and
+« The exteni to which expenditure incurred In providing those assets was met by paymenis by the
Secretary of State under the funding agreement

Members’ Liability

Each member of the chantable company underlakes to contnbute to the assets of the company in the event
of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and habiliies contracted before he/she ceases
to be a member

Pension and similar obligations
The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme

(LGPS) for non-teaching staff, which 1s managed by Worcestershire County Council Both are defined-
benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuanes The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were contributions amounting to £75,409 were payable to the schemes at 31 August and are included
within creditors
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Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)
27 Pension and similar obligations (contmued)
Teachers’ Pension Scheme

The Teachers' Pension Scheme (“TPS™ 15 a statutory, contnbutory, defined benefit scheme The regulations
under which the TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by vanous bodies, their retirement and other pension benefits,
tncluding annual increases payable under the Pensions (increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parhament Under the unfunded TPS, teachers'
contnbutions on a 'pay-as-you-go' basis, and employers' contnbutions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ incregases) From 1
April 2001, the Account has been credited with a real rate of return (in excess of pnce increases and currently
set at 3 5%), which 1s equivalent to assuming that the balance in the Account 15 invested in notional
investments that produce that real rate of return

The Government Actuary (“GA"), using norma) actuanal principles, conducts formal actuanal reviews of the
TPS The aim of the reviews Is to specify the level of future contnbutions

The contnbution rate paid into the TPS 1s assessed in two parts First, a standard contnbution rate (“SCR™) 1s
deterrmned This 1s the contnbution, expressed as a percentage of the salanes of teachers and lecturers in
service or entenng service dunng the penod over which the contnbution rate applies, which If t were paid
over the entire active service of these teachers and lecturers would broadly defray the cost of benefits
payable in respect of that service Secondly, a supplementary contnbution 1s payable if, as a result of the
actuanal investigation, it 1s found that accumulated habilities of the Account for benefits to past and present
teachers, are not fully covered by standard contnbulions to be paid in future and by the notiona!l fund built up
from past contnbutions The total contnbution rate payable i1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the penod 1 Apnil 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total habiiies of the Scheme (pensions currently in payment and the estimated cost of
future benefits) amounted to £166,500 million The value of the assets {(eshmated future contnbutions
together with the proceeds from the notional investments heid at the valuation date) was £163,240 millon
The assumed real rate of return 15 3 5% in excess of pnces and 2% in excess of earmings The rate of real
earnings growth 15 assumed to be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between empioyers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to
be 0 75% (to balance assets and habilities as required by the regulations within 15 years) This resulted In a
total contnbution rate of 20 5%, which translated into an employee contnbution rate of 6 4% and employer
contnibution rate of 14 1% payable The cost-sharnng agreement also introduced - effective for the first time
for the 2008 valuation — a 14% cap on employer contnbutions payable

From 1 Apnl 2012 o 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contnbution rate will
be applied in 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however, has
set out a future process for determining the employer contnbution rate under the new scheme, and this
process will involve a full actuanal valuation
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)
27 Pension and similar obligations {continued)

Under the definhons set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme The academy 1s unable to identfy its share of the underlying assets and
habilties of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has
accounted for ds contnbutions to the scheme as if it were a defined contnbution scheme The academy has
set out above the information available on the scheme and the implications for the academy in terms of the
anticipated contnbution rates

Local Government Pension Scheme

The academy 1s one of several employing bodies included within the Local Government Pension Scheme
{LGPS)

The LGPS i1s a funded defined-benefit schere, with the assets held in separate trustee-administered funds
Contnbutions to the scheme are determined by a qualified actuary on the basis of tnenmial valuations using
the projected unil method The total contnbution made for the penod ended 31 August 2012 was £287,000,
of which employer’s contnbutions totalled £222,000 and employees’ contnbutions totalled £65,000 The
agreed contnbution rates for future years are 19 2% for employers and 5-6% for employees

As descnbed in note 1 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who were
ehgible to, and did, join the Scheme in the year/period The obhgaticn in respect of employees who
transferred on conversion represents theirr cumulative service at both the predecessor school and the
academy trust at the balance sheet date

Principal Actuarial Assumptions At 31
August

2012
Rate of increase in salanes 3 8%
Rate of increase for pensions in payment / inflation 2 3%
Discount rate for scheme habilities 4 5%
Inflation assumption (CPI) 23%
Commutation of pensions to lump sums 50%

The current mortalty assumptions include sufficient allowance for future improvements in moralty rates
The assumed live expectations on retirement age 65 are

At 31
August
2012
Retinng today
Males 224
Females 249
Retinng in 20 years
Males 242
Females 269
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PERSHORE HIGH SCHOOL

Notes to the Financia} Statements for the 15 Month Period Ended 31 August 2012 (continued)

27 Pension and similar obligations {continued)
Local Government Pension Scheme (continued)

The Academy’s share of the assets and liabiliies in the scheme and the expected rates of return were

Expected Fair value

return at 31 at

August August

2012 2012

£000
Equities 70% 288
Bonds 34% 14
Property 6% -
Cash 0 5% 6
Other 7 0% 10
Total market value of assets 318

Present value of scheme habilties

- Funded (2,059)
Surplus/{deficit) in the scheme (1,741)

The expected retumn on assets 1s based on the long-term future expected investment return for each asset
class, and 15 net of an assumed net investment expenses The recommended return assumptions are dernved
from a Mercer Limited model The model i1s used to calculate simulations and produce an expected retum
with the only exception being hond assets which uses yields applicable at the accounting date of suitable
indices

The actual return on scheme assets was £(6,000)

Amounts recognised in the statement of financial activities

2012

£000
Current service cost (net of employee contnbutions) 177
Past service cost -
Total operating charge 177
Analysis of pension finance income / (costs)
Expected return on pension scheme assets (13)
Interest on pension habilities 106
Pension finance income / (costs) 93

The acluatl gains and losses for the current year are recognised in the statement of financial activiies The
cumulative amount of actuanal gains and losses recognised in the statement of financial activities since the
adoption of FRS 17 15 a £173,000 loss
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PERSHORE HIGH SCHOOL

Notes to the Financial Statements for the 15 Month Period Ended 31 August 2012 (continued)

27 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)

Movements in the present value of defined benefit obligations were as follows:

2012

£000
At 10 June 2011 -
Current service cost 177
Past service cost -
Interest cost 108
Employee contributions 65
Actuanal (gain)/loss 154
Curtaiiments and settlements -
Benefits paid 37
Business combination 1,520
At 21 August 2,059
Movements in the fair value of Academy’s share of scheme assets:

2012

£000
At 10 June 2011 -
Expected retun on assets 13
Actuanal gain/(loss) (19)
Employer contnbutions 222
Employee contnbutions 65
Assets distnbuted on settlements -
Transfer in of new members -
Benefits paid 37
At 31 August 318

The estimated value of employer contrbutions for the year ended 31 August 2013 1s £171,000

The five-year history of expenence adjustments is as follows:

2012
£000
Present value of defined benefit (2,059)
obligations
Fair value of share of scheme 318
assets
Surplus/(Deficit) in the scheme (1,741)
Experience adjustments on share (19)

of scheme assets

Expenence adjustments on scheme -
liabilities:
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Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being drawn
from local public and pnvate sector orgamsations, it 1s inevitable that transactions will take place with
arganisations 1n which a member of the board of governors may have an interest All fransactions involving
such organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations
and normal procurement procedures Dunng this peniod the following transactions with related parhes for
reimbursement of expenses were

Russell Datton £1,575
Clive Corbett £1,102
Anita iddon £144
Graham Booth £34
Guy Sampson £34

Conversion to an Academy Trust

On 1 July 2011 the Pershore High School converted to academy trust status under the Academies Act 2010
and all the operations and assets and labiites were transferred tc Pershore High School from the
Worcestershire County Council Local Authority for £ml consideration

The transfer has been accounted for using the acquisition method The assets and habiihes transferred were
valued at ther farr value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net income/resources expended n the Statement of Financial
Activiies as voluntary income/other resources expended

The following table sets out the fair values of the identifiable assets and liatwities transferred and an analysis
of their recogniion in the SOFA

Restricted Restricted

Unrestricted General Fixed
Funds Funds Asset Total
£000 £000 Funds Funds
£000 £000
Tangible fixed assets
Freehold / leasehold land and buildings - - 11,630 11,630
Other tangible fixed assets - - 2 2
Budget surplus / (deficit) on LA funds {(102) - - (102)
Budget surptus / (deficit) on other school - - - -
funds
LGPS pension surplus / (deficit) - (1,520) - (1,520)
Borrowing obligations - - - -
Other identified assets and habilties - - - -
Net assets / (liabilities) {102) {1,520) 11,632 10,010

The above net assets/liabities include £nil that were transferred as cash

The land and buildings that the Academy operates from have been transferred to them under a 125 year
lease from Worcestershire County Council for a peppercorn rent
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