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HIGHWORTH WARNEFORD, 'SCHOOL
(A COMPANY LIMITED, BY GUARANTEE)

TRUSTEES:REPORT
FOR THE YEAR/ENDED: 31 AUGUST 2021

Trustees redcrt ‘and a Dlrectors report under company Iaw

The Tiust operates a secondary academy for pupils aged 11 to 16 in Highworth, Swindon. It has::a:pupil
capacrty :0f925:and had. a roll ‘of 844 in'the. school.census in January 2021.

STRUCTURE, GOVERNANGE AND MANAGEMENT

Constrtutron

of it lbelng woun" up: wihile: hefshe: - T 5: 10, by _
amount.as may be required,. not: exceedrng £1O for the debts and Irabrlrtres contracted before fthey cease to.be.
a Trustee.

.‘Trustees lndemmtles

to :any clalm ansmg fr m any .act or :o

' ; def cuti .
the Trustees |n thelr capacrty as Drrectors of the Academy Trust The limitiof thls lndemnlty |s £5 000;‘000

In-accordance ‘with normal commercial practice:the vAcademy has purchased insurarice to: protect Trustées
and, ‘officers ‘from claims arising ‘from negligént :acts, erfors :OF omissions: oEclrring, whilst of Académy
busiiiess..

Method of recruitment. ‘a'n’d appointment orelection of Trustees

. The Academy s.Board. of Trustees. comprises the Headteacher; a minimum: of 2 Parent Trustees, up:to: 2 Staff
Trustees (provrdmg that the: total number of Trustees, rncludmg the Headteacher, who:aréiemployéees- ofthe
Academy Trust, does not exceed one third of the:total. numbeér:of Triistegs) and Uip to & offier Triisteés.

the: Headteacher:
or re=glected:

that this. time limit does ot apply: t
ny Trustee can

Wihien. a_pporntrng ‘new Trustees, the Board will consider the skillsiand experience ‘mix of existing Trustees in
order to ensure that the Board has the necessary.skills to«contribute fully torthe Academy’s development.

Policies:and Procedures:adopted for the inductioh and Traihifig of Trustees

The Academy 'has d ‘Trustee Regiuitment, Induction and Tramlng ‘policy- available: from ithe Clerk to ithe
Trustees:
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HIGHWORTH WARNEFORD -SCHOOL.
(A COMPANY LIMITED BY GUARANTEE).

TRUSTEES REPORT (CONTINUED)
FOR'THE YEAR ENDED 31 AUGUST 2021

The tralnln j & and mduct"on provrded for new. Trustees W|ll__ depend upon thetr exustlng _e{(perrence_but would

‘will heed to undertake their: ro e as

mductlon tends »to be done mfo maly— '

‘all new: T
Trustee

from'tlme;to tlme establls Workmg Groups to perform specnﬁc tasks over a limited. | trmescale

-Duerto a_change im.'the Artrctes of. Assocnatlo_n in 2018/19 aII tstrateglc agendas'{are dlscussed dunng fuII

The Trustees are responsible for 'getting general policy, _adoptlngf ‘an annual planand budget, approvrng the
statutory :accounts, monitoring ‘the -‘Academy by the use of budgets and other data, .and making: major
decisions:about the direction of the Academy; capital expenditure and staff appointments.

e lrustees a K10 nalipert
are.also; responsrble for the authorisation: of. spendrng within agreed fbudgets -a summary of this is:in the ’
Scheme of Delegatlon Some spendrng control is devolved_to Budget Holders whlch must be: authonsed in

The Head Teacher is:the Accounting Officer.

‘Arrangements for setting pay and remuneration of key management personnel,

the Key management personnel of the
é Trust on a: dayto day basis. All

Details of Trustees” experises and related party transactions are disclosed in the notesito the accounts..



nrually :and normally. increased fin accordance with;

average earnlngs
Trade Union Facility Time

The:school has 1 méember of staff who' isa

ithe sehiool therefore incuired a negllglble cos|

Connected Actlvmes at Cluster LeveI nghworth Warneford School funds and usually run‘s the EXTEND

Highworth Warneford ‘School 'hias a PTA:which is committed to:fund. raising for the schiool.. The funds; raised,
‘provide: valuable addltlonal [resources and financial support: for activities that might not othenwise take place.

€re are no related par’ues which either control orsignificantinfluence ovérhe decdisions and operations-of
Highworth Waireford School.

Engag ement W|th em_"lo yees: incluqu disabled persons)
: with g 1through ‘many means and:methods;, including:
'ng engaging the: relevant union: officials

: :a"a staff representatlve on ‘
.. ‘Regular updates to ali staff, via; weekly bnef Ings-ahd staffmestings.

OBJECTIVES AND ACTIVITIES:

Objects and Aims;

"The: principal activity: of Highworth ‘Wameford School:is:to provide. high quality secondaiy education forf-
students iin'Years 7'to 11 :(aged betweén; 11 and 16).,

The.school’s Vision is based o five cledr principles:

5 _:everythlng that they:do.
f 1ngs and not settle for just enough

Excellen Ses

Cafimunity?

Ia accordanf with the Artic
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HIGHWORTH WARNEFORDSCHOOL
(A 'COMPANY LIMITED BY'‘GUARANTEE)

‘TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

] That the school has a broad and balanced currrculum

ly-ormainly:drawn, from the area in‘which:the

Corifiriuial |mprov'ement of Teaching and Learning,

e

‘e 'Adaptlng the currlculum to meet natlonal :and local requirements

. i

&

® 0

. Developmg evaluatlon models \thatxwﬂl supp nsrstency of; approach and outcomes

Trustees are very mindful of the: comphcated environment i which. schools operate and-are committed to:

The Academy aims to'advance:for the public benefit, education’in Highworth and the surrounding area..

The Academy provrdes facilities for recreational; and. .other leisure time-use by the: community at large:in the:
interests: of social welfare: and with the: interest of i improving the life of the: aid community.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE:

The 'school continues to have: a clear focus:on its objectives and has:a good frack:record of evaluatlng its
sstrengths' and areas for improvement. During the past twelve: months, we: have gained the views: of all
stakeholders- and externally benchmarked survey : our work: with Trustees and external

s. T § s:t0 frame hrgh-qualltylmprovement priorities and érabled pians 6 be made aiid
|mplemented iri:an |mpactful Manner.

mrddlev leaders vand other staff An example of thls is our CurnculumlLeadershlp:Group, where subject Ieaders
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HIGHWORTH WARNEFORD SCHOOL
{A. COMPANY’LIMITED BY GUARANTEE).

TRUSTEES REPORT.- (CONTI[‘JUED)
LFOR THE'YEAR ENDED.31 AUGUST 2021

enough trustees to fill aII roles and have been consrderrng usrng agencres to match us wrth':
Gandidates.

|mpact on' therr Iearnmg has been mrnlmrsed as 4much as possrble but plans have been developed toi rdentrfy
:gaps-and. tackle:them.

The. implementation; 6 I
showrng loyalty to theiringw Houses Thl
Ethos,

ha enabled us t |ncrease competrtlon and |mpact proactrvely on

The: school contlnues fo: work wrth the Educatlon Strategrc‘ Partnershlp (ESP) Thls disa “soft federatron

< efaware of 'Ve complexrty this brrngs and are pla” ng carefully-’to ensure the school manages any
changes successfully: There isa: very clear understandrng of: the Ilnk between student. numbers' and financial




HIGHWORTH WARNEFORD-SCHOOL
(A COMPANY LIMITED BY'‘GUARANTEE):

‘TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED. 31 AUGUST 2021

A new:system of student leadership: has proved toibe very powerful, with House: Captains and Champions:
matched to:all aSpects ofthe school: mcludmg sports the arts;, the;enwronment iequality & dwersnty and
charity. & community. In general Student Voice:is taken:very seriously:and their input into improving the:
schopl is éncouraged ard wielcomeéd..

As: fundlng is based:on pupil | numbers this isdlso a key performance ‘indicator. Pupil numbers for, danuary
2021 were 844, compared to'905'in. January2020 census..

|..2049/20

“GAG. carr;lwfor\n/ard Y%:

_Pupiltoteather ratio____

Total income’ per pupil

Total GAG petppil.

Ratio‘of staff costs to.income

Going :('_:foncerri.,

Trust has adequate resources: to contlnue in operatlonal exnstence for the: foreseeable future For thls reason
it continiies: to: -adopt the going concern. basis in preparmg the financial statements. Further details regarding
the:adoption of the: gonng concern basis:can be found in:the Statement of: Accolntirig Policies.

EINANCIAL REVIEW
Most of the Academy's income iis obtained from the DfE via'the ESFA in the form:of recurrent: grants, the use
‘ Ndé

of which. is; restricted. to partlcular purposés. The grants: recéived from; the DfE‘ 'rlng th year é
August 2021 and the associated expenditiiré are :SHown :as Restricted Funds iii the. Statement: of 1F|nan,0|al
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10,103 ;and movements: in: tangible: fi xed
were used iexclusively for providing:

framework for f nancnal managem‘ t, mcludlng fi nanmal respons:blhtles of ‘the Board Head Teacher
‘managers, budget. holders and!other staff as wellias delegated authority for spending.

'Reserves Policy

' hasa negative | balance:. The effect of the: deficit posmon of ithe:
istiis paylng hlgher employers’ pension contrlbutlons overa. perlod of

tri will b v, the:Academy Trust's: budgeted. annual
income: Whilst the’def cit will. not be: lmmedlately elummated there should bé: ho détual ¢ash ficw: deficit on the
fund, norany dirést |mpact onthe free reseivies of the. Academy Trisst.

Investiment Policy

Due: to the nature: and imiin t of funding; the Academy: may +at times 'hold cash balances.surplus: to
|ts sshort-term req ' Trustees have authorised the opening; of‘ ‘additional :shert-term: bank:
investment :accounts to'take advantage of higher interest rates. No: other-form of investment is: authonsed

PRINCIPAL RISKS AND 'UNCERTAINTIES

The prlncxpal: nsksaand u arn;;es. \fét;mgr ;hefAcadem); Vare asrfollows.:, ST
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HIGHWORTH WARNEFORD SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES. REPORT (CONTINUED)
FOR THE YEAR ENDED.31 AUGUST 2021

Financial - the Academy has ’consnderable reliance :on continued Government funding through the. ESFA. In
the last year 94% of the Academy's incoming resources were ultimately Government funded and whilst this
level is: expected to ‘continue; there is noo.assurance ‘that Government policy or practice will remain the same
ior that public funding will icontinue ‘at the same levels ‘or:on the same terms.

Fdilures in governance and/or management - the fisk in this area .arises. from potential failure to: effectively
manage the: Academys finances, mternal controls, complrance with' ‘tegulations. and leglslatlon statutory
: "tc The Trustees corntinué to réview and ensure that appropriate measuires are in place to mitigate

Reputational - the continuing success of the Academy is dependent on continuing to-attract applicants: in
sufficient numbers, by maintaining the highest educational standards. To: mitigate this: risk Trustees ensure
that student success and achievement are closely monitored and reviewed.

\_Safeguardlng and child protection - - the Trusteés continiie to ensure that the hlghest standards are faintained
in the aress of selection and monltormg of staff, the operation of child protection: po||C|es and procedures
healthz& safety and discipline.

_Stafﬁng the success of the Academy is reliant. upon the quality of its staff and 'so the Trustees menitor and
review. pollCleS and procedures to ensure: continued development and. training of staff as ‘well as ensuring,
there is clear succession planning.

f nance staff recelve tralnlnwg to keep them up to date wrth f nancral practlce reqwrements and develop thelr
skills in this area.

Covid-19. — The Academy s lncurrlng significant unantrcnpated expenditure due to the implementation of
“Covid:§afe” measiirés. There is uncertainty regardlng the total expendlture on these: measires and the:
impact this: will havé on hool's; financial position. Iong term. Due o the pandemic, the sthool has
incurred a urther loss |n income as it has been unable to hire out is facrlltles and_the -canteen has had to
operate:at less'than fall

The Academy has:continued. to strengthen its risk management process throughout the year by i |mprovrng the:
process and ehsuring staff awareness. A risk fegister is maintainéd, teviewed :and updated -on :a régular
basis.

The Academy has agreed a Risk Management Strategy; a Risk Register and a Risk Management Plah:
These have been discussed by Trustees and include the financial risks to the:Academy. The register and plan
are: regularly reviewed in light of any new information and formally reviewed annually.

The Trustees have assessed the major risks to which the Academy is €xposed, in partlcular those;relating to
its finances, teaching, faculmes and other opérational dreas. The Trustees have lmplemented a AuUMber of
systems to assess and minimise those fisks, including internal ‘tontrols described elsewheie. Where.
significant financial risk istill remains, they have ensured they have adequateé insurance cover.,

The: Trustees examine the financial health formally at least six times :a ‘year. They review performance against.
budgets and overall expenditure by means of regular update reports at all Board and. Finance Committee
meetings. TheChair of Trustees also has regular meetings with the Head Teacher and Business - Manager.

At the year end, the Academy had rio significant, liabilities arising from trade creditors or debtars that would
have a signific icant effect on Ilqwdlty;

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government:
Pension Scheme) whlch is set out in note 27 to the f nancna| statements represents a srgmf cant. potentlalr

commttments for- the foreseeable future thts risk-from thrs |Iablllty i$ mlmmrsed
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‘HIGHWORTH WARNEFORD SCHOOL.
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

PLANS FOR FUTURE PERIODS.
The -Academy will continug to strive to' provide outsiandmg education -and improve the' levels of performance:

iof its: pupils. at all levels. The Academy: will. continue: to :aim to:attract high quality teachers and support staff'in
order to deliver its. obJectaves

The.Academy will continué to. work with partner schools to improve, the ‘educational opporttiiitiés for students
‘in the wider community.

The Academy aims to market the ischool: effectlvely to ensure it achieves a full intake of students into:year 7
despite the new secondary: ischool provrsmn in Swindon; and the falling birth rate in the local area.

‘Otherkey priorities for 2021/2022 :are contained.in.our School Improvement Plan, which is:available from the.
$chool..

Whdle Sehool Targets are as follows: -

Outstanding Teaching

This isithe key function of the schiool. Outstanding teaching is an integral part-of outstanding learning. We
want lessons ‘to have impact, iengaging: students in a way that makes ‘them ‘want to: learn and allows: them. to:
become.increasingly independent. Trustees. will support’ this by gaining an understanding of developments.in.
pedagogy in general dnd How staff are being $Uj pported to i prove: their practice. Wheére necessary, they will
be asked fo take on specific: strategic responsibility to: stippoit dand challengé areas of relative'weakness:

Outstanding Curriculum

Outstanding teaching is supported by an. outstanding curriculum.. Students clearly: need to gain :excellent
fésults in a broad fange :of subjects. However, there are other success: cntena and. the: developiment of
broader skills. is of: equal lmportance Trustees will- Stipport this by havmg an overview of arid input’ into overall
curricutun intént, énsuring that there is the corréct balance between academic, and other priofities.

Leadershlp

Without strong leadership, there‘is no capacrty to develop; improve or:respond to sntuatrons *Students need to.
understand what good leadership is, why it.is so important, and be given opportunities to develop: these:skills.
Trustees will, support the. development of Ieadershlp at all levels: in the school, fiom the Headteacher to:
Students, erisufing systems are place 1o give both. opportunlty and guidance. This ificludes a corimitment

to. constant review of the sadership aspects of governance, to ensure that broad competencies are covered
and trustess dre as effectiv possible.

Data & Intervention

U:nderstandi'ng how::students are. progressing compared to expectation is wital if teaching is-to be. effective.
Any issues can be picked up at the earliest opportunity and necessary actions taken. Trustees: will ssupport
this goal by gaining an: éxcellént. understanding of both academic and financial métFics,, aIIowmg thein to: Qair
a deeper understandlng of the. school's strengths -and ‘Weaknesses, and be able fo havé. productive: afid
stratagic-conversations with the school’s leadership about.all- aspects, of the schiool.

Care, Ethos, Values & Behaviour
The school is a well-ordered environment. with clear :expectations around ethos, valuesand behaviour. We.
:want ou‘r students to develop important skrllsother than belng able to pass exams rustees WI|| support th|s.

séhool is here for all m mbers of the com unltyz the iC
promote positive.valugs. Safeguardmg has:the hlghest strategic priol

Monitoring & Evaluation

Page: 11



HIGHWORTH WARNEFORD SCHOOL _
(A:COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE'YEAR ENDED ‘31 AUGUST 2021

as:a key functlon -and. WIIl“expect fosee-e ewdence of this: héppenlng both mternally ;and externally and be: able
16 make:an: mp,ut intosstrategic plans:as:a restilt.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees danot &ct as the Custodian Trustees of any other Charity:

AUDITOR.
Iniso far.as the: Trustees are:aware:

s thereiis no relevant:audit information -of which-the Chantable Company’s auditoriis <unaware and
L] X i a

Mr-M Holbrook.
Chair of Trustees.
Date: L] \.z_\ 202\
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HIGHWORTH WARNEFORD SCHOOL
(A COMPANY: LIMITED BY GUARANTEE)

GOVERNANCE 'STATEMENT

SCOPE!OF RESPONSIBILITY

As Trustees .we' acknowledgej we! have .overall responsnblhty for: ensunng that: nghworth Warneford School has

andlnot'av,,___,,Iute‘assurance igainst materid

As Trustees; we have: reviewed sand ‘taken .account. of the ,guidance. ’in DfE's ‘Govermance Handbook -afid
eompetency framéwork for governance..

GOVERNANCE

Theé information :on igovernancsi ré siipple t described lin t port &nd in the
Statement of Trustees' Responsibilities: The:Board of Trustees; has formally: met 8:time's during the year:

Attendance during theiyear at'meetings: of the Boardof Trustees:was, as:follows:

f-'TJﬁuis‘:t':c'a.e Meetings aftended Out of a passible:
7 8
4 8
2 3
Mr M Holbrookf 8 8
MrR James 8 8
gdej ] 6
4 4
el 8 8
Mrs D Tremblin ‘8 8
Mr J ' Williams' 6. 8

are:

¢ Monitoring, evaluating:and: rewewmg,pohcy ahd preformance:if relation to, financial managerment.

Recei ng,and rewewmg reports from the: Responsible:Officer:.
' jet including staffing levels for approval; by the: full ‘Board. It.glso considers issues

During:the year Mr'R Gaskell joined the committee; Attendance.at mestings:in:the year was as follows:

Trustee Meétings attended Out:of a possible:
Mr R Gaskell 1 2,
er M Holbrook-: 4 5
ime 5 5
4 5
MrA 5 5
Mr.d’ Wllllams 4 5
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HIGHWORTH WARNEFORD SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by:

Robust financial governance and budget management.

Value for money purchasing.

Reviewing controls and managing risk.

Deploying staff effectively.

Reviewing quality of curriculum provision and quality of teaching.

Outlining procedures for accepting best value quotes, noting that this is not necessarily the cheapest quote.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims :and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Highworth Warneford School for
the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial
statements.

CAPACITY TO HANDLE RISK

The board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees
. Regular reviews by the Finance, Audit & Risk Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programimes
Setting targets to measure financial and other performance

Clearly defined purchasing (asset purchase or capital investment) guidelines

Identification and management of risks

The Board of Trustees has considered the need for a specific Internal Audit function and has decided to appoint
James Cowper Kreston as internal auditors.

The Internal Auditor’'s role includes giving .advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period included tests on the

Page 14



(A COMPANY' LIMITED BY :.GUARANTEE)

'GOVERNANCE STATEMENT (CONTINUED)

THE RISK-‘AND 'CONTROL FRAMEWORK (CONTINUED)

ischiobl's: systems surroundmg petty cash, budget @nd financial monotmng,»credlt cards; income and expenditure;
fixed assets; payrolliand general comphance .

The auditor reports to the Board of Trustees; thfough the: Finahce Comnittee oh the opsration ofthe systerns. of

conitrol.and on the:discharge of the Board of Trustees’ financial resporisibilities.

REVIEW OF EFFECTIVENESS:

iK:of =eexternal
K ‘The financial'management. and governance Self-aésessment process;
. ‘The: ‘work: of the: executive: managers: ‘within ‘the: Academy. Trust ‘who have responsmlhty for the

-and maintenance of the internal:control framework:: ettty 4

The Accounting:Officer has been .advised of. the implications of the: result:of their review of- the‘S‘ stém of irtérnal

control:and a plan to: -address:weaknésses and ensure contintious improvement of the systeri is i place:

Approved by-ordeér-of thé Trustees of the: Board of Triistegs: and Sigiied o fheir.behalf by:

‘“\\?«\zez\
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‘HIGHWORTH WARNEFORD SCHOOL.
(A;.COMPANY LIMITED-BY GUARANTEE)

STATEMENT ON/REGULARITY, PROPRIETY AND. COMPLIANCE

'countlngroff icer. of H|ghworth Warneford School‘l have cons ered my responslbl_hty to notlfy the -jca‘dgmy‘
{ % H . Py I : e

'»D:—'f ey !?—l Zo'u
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HIGHWORTH WARNEFORD SCHOOL
(A -COMPANY'LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

includ g s:income and: expendlturef for that pefféd I 'bFepanng‘these financial étaterﬁente the Trustees:;
Fequired to:

enm: cons’fstenfly.

select S”’"ltable accountlng pohcues and then applyt

The: Trusteés. .are resporsible for gnsuring 'that fin

finangial .and other controls; which conforn ne: require L L
mar gement They:are :also. responsible: for: ensunng grants received from ESFA/DfE have ‘been applled forthe

plirposes intended.

\e: chal Joveming: U
d|ssem|nat|on of financial statementsmay:dlffer from leglslatlon in other jurisdictions.

Approved by order of the: members of the Board of Trustees' and signed .oniits behalf by:

'Mr A Steele
Accounting Officer

Date: \ W § 2| 22|

‘Page:17



Accounts Dlrectlon‘202é.

In our opinion the financial statements:;

3 give 1. trué :and fair view. of ‘the: state:'of the Academy Trust's affairs as at 31 August 2023 :and::of, its
incoming resources :and -application: of resources, including iits: income. and expenditure for the:year then

@& béen propery prepared in actordance with United: ngdom Generally Accepted Acc’o’ﬂ‘ﬁtlng
Practlce and

‘CONCLUSIONS RELATING TO GOING :CONCERN

In';auditing the financial statements, we: have:.concluded that the: Trustees' use of the going concern basis: iof
Féeolinting in the preparation of the:finanéial statetrents is apprépriate.

a a ;gomg concern for a penod of atleast twelve monms jggm wheh the- f nancual statements sare*authonsed for
issue.

©Our responsibilities and the responsibilities: of the: Trustees with; respect to;going:‘concern are described.in the
relgvant sections: of this report.
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GTHER INFORMATION

We- have, nothing fo reportiin:this: regard..

‘OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

)

£ ‘the Trustees Report,has been preperedjln accordancewith - appllcable legal requirerments:

MATTERS ON WHICH WE ARE REQUIRED. TO RERORT BY EXCEPTION

cer’tam-dtsclosures of Trustees ‘re‘muneratlon specified.
‘we:have: not received all:the information: and explanatlons we: reqUIre ;for\our audlt

[RESPONSIBILITIES OF TRUSTEES

As explained. more fully in the Trustees! Responsibilities: Statement the: Trustees, (who are also the_dlrectors of‘
\the. Academy Trust for the purpo‘ses of comp e ]
it e .

Page-19



HIGHWORTH WARNEFORD SCHOOL

(A ‘COMPANY LIMITED BY’ GUARANTEE)

INDEPENDENT AUDITORS" REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS :OF
HIGHWORTH WARNEFORD SCHOOL. (CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE.AUDIT OF THE;FINANCIAL :STATEMENTS

Our objectlves are-to. obtarn reasonable assurance about whether the f nanclal statements as a whole -are: free

|ncfudrng frau The sxtent to whicl
detailed below:

In '|dent|fy|n 1d &8s il NISs|
compllance with Iaws and regulatrons we conS|dered the ?followmg

w  the:nature of the, Academy sector.xcontrol envrronment and the: Academy Trust's. performance

§ ,
the: fisks of rrregularltles
‘.. any matters we: rdentlﬁed havmg obtarned 'and revrewed the: Academy Trust‘s documentatlon of the|r pohcres

] _ Iknowledge of any :a g
rlsks of fraud or noncompliance: wrth laws and; regulatlons

® how the Academy: Trust:ensured it: met: its :obligations: arising ifrom:.it being financed ‘by. the. ESFA :and 'other
funders, -and as such: material compliance withthese oblrgatlons required to ‘ensure the Academy Trust wilk
continue to receivie its public fund'ing and be aithorised to operat rncludlng ariind. ensuring there.lis no,
‘material.unauthorised use:of funds:and :expenditure;

o howthe: Academy Trust ensured it met its:iobligations: to. its prmclpal regulator; the Secretary of ‘State for
Education; and ) '

« the matters discussed among the audit iengagemerit téam and involving; relevant, lintérnal Academy
:specia‘tis’ts regardi'ng how :and ‘where fraud ‘might ‘oceur ‘in: the: financial statements. and: any' potential

manual oumal 'entrle,u procurement and payroll We |
recognltlon, of revenue:and management;override: using manual journal entnes

e with W ;

C : al penalty These rncluded sa gj_uardlng regulatlons data protectron regulatrons occupatronal

and safety: regulatrons education and 'inspections; -legislation, building legislation ‘and. employment.
legislation.

Our procedures'to respond to risks' identified included the following:
Page:20



HIGHWORTH WARNEFORD SCHOOL _
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HIGHWORTH WARNEFORD SCHOOL, (CONTINUED)

e reviewing the financial statement disclosures and testing to. supporting :doecumentation to assess the
recogmtlon of revenue;:

Audltors Report

USE OF OUR REPORT

M)Baﬂtb{@\

John Talbot FCA (Semor Statutory Auditor)
forand on behalf of

Bishop Fleming Bath, Limited

Charte d Accountants

Date: |\ -12- 20
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HIGHWORTH WARNEFORD SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

IAN\DE’PENDENT_ REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HIGHWORTH
WARNEFORD SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY

I accordance with the terms of our engagement letter dated 7 September 2020 and further to:the requirements
of the Edugation and Skills Funding Agency (ESFA), as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Highworth Warneford School during the year 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the financial transactions conform to the -authorities
which. govern them.

This. report is made solely to Highworth ‘Warneford ‘School and ESFA in accordance with the terms of our
éngagement Ietter Ourwork has been undertaken so that we mlght state to Highworth’ Warneford School and
ESFA those mattérs we are reqwred to state in a report and for ho other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility'to anyone other than Highworth Warneford ‘School and ESFA,
for our'work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF HIGHWORTH WARNEFORD SCHOOL'S ACCOUNTING
OFFICER AND THE REPORTING ACCOUNTANT

The -accounting officer iis responsible, under the requirements of Highworth Warneford School's -funding
-agreement with thé Secretary of State for Education dated 30 June 2011 and the Academles Fmanmal
Handbook, -extarit from 1 September 2020, for erisuring that expendituré .disbursed -and income recejved is
:applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United ngdom by our prdfession’s ethical
guidance and .are to -obtain limited assurance and report in accordance with our engagement letter ‘and the
requirements of the Academies Accounts Direction 2020 to 2021. We. report to you whether anything has come
to our attention in carrying olit our work which - ‘suggests. that in -all material réspects, expenditure disburséd and
income received during the year 1 Septeniber 2020 to 31 -August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conformto the :authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited ‘assurance engagement as
defined in our eigagement letter.

The objective of a limited assurance engagement is to perform such procedures. as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited -assurance engagement is more limited in 'scope than :a reasonable assurance .engagement .and
consequently does not enable us to-obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance erigagement. Accordmgly weé do hot éxpress a posmve opinion.

Our engagement includes examination, on a test basis, -of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

Our work on regularity included a review of the internal controls policies and procedures that have been
implemented and -an assessment of their design ‘and effectiveness to understand how the academy complied
with the framework of authorities. We also reviewed the reports commissioned by the trustees to assess the
internal controls throughout the year.

‘We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and non-

compliance. This work 'was integrated ‘with our audit on the financial statements were appropriate and included
analytical review and detailed substantive testing of transactions.
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HIGHWORTH WARNEFORD :SCHOOL
(A COMPANY LIMITED BY-GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE:REPORT ON REGULARITY TO HIGHWORTH
‘WARNEFORD SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

-CONCLUSION '

appllecf fo pu~
‘govern them.

BA2 9ER

Date: (A ~ 12— 2\
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HIGHWORTH WARNEFORD SCHOOL
(A-COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

' ‘ Restricted. } o
Unrestricted  Restricted  fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Income from:
Donations-and capital ‘ o o L
grants 4 . 13,807 19,238 33,045 800,956
Charitable activities 5 195,122 5,055,672 - 5,250,794 5,168,481
Other trading activites 6 48,120 - . 48,120 84,353
Investments 7 100 - - 100 363
Total income 243342 5,069,479 19,238 5332059 6,044,153
Expénditure on; |
Charitable- activities 191,275 4,989,963 357,384 5538622  5569,705
Total expenditure 191275 4,989,963 357,384 5538622  .5569,705
NET INCOME / .
(EXPENDITURE) 52,067 79,516 (338,146) (206,563) 474,448
Transfers between
funds 20 - (101,467) 101,467 - -
Net movement it
funds before other
recognised ’ - = —— _— = —— — S —
gains/(losses) 52,067 (21,951) (236,679). (206,563) 474,448
Actuarial (losses)/gains
'on defined benefit
pension. schemes 27 - (351,000) - (351,000) 64,000
Net movement in —_— - : P R .
funds 52,067 (372,951) (236,679) (557,563) 538,448
Recongiliation of
funds:
Total funds brought A _
forward 454,836 (1,285,069) 11,166,961 10,336,728 9,798,280
Net movement in funds 52,067 (372,951) (236,679) (557,563) 538,448
Total funds carried —
forward 506,903 (1,658,020) 10,930,282 9,779,165 10,336,728

The:Statemient of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 27 to 53 form part of these financial statements.
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HIGHWORTH WARNEFORD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:07660247
BALANCE SHEET

AS'AT 31 AUGUST 2021

Fixed assets:

‘Tangible assets:

Current assets:

Stocks.

.Debtors

iCash:at’bank and in hand

Creditors: amounts falling duewithin ofie
year
Net ¢iitFent dssets

‘Total assets less current liabilities;

Creditors: amounts falling dug aftermore
than one:year

Net:assets excluding pension liability

‘Defiied benefit pension schefe: liability

Total.net:assets

Funds of the Academy Trust

IFixed, assét fiinds:
Restricted income. funds

Restricted funds-excluding pension, asset
Pension.reserve:

Total restricted funds:
‘Unréstricted income. funds;

Total funds:

15
16

18

27

20
20

20
20

20
20

11,104,262
(1,832;000)

2021

10,989,103: 10,872,682
2,665

568,383

702,929

2665
304,197
826,253

t2m3977

{420,576)

712,838 . 856,585

44,701,642, 11729267

(90,477) (98,539)

41,611,165, 14,630,728

(11832,000)

" 9‘7'75“1 es

10,930,282
173,980

11,166,981
8,931

11,175,892

(1,294,000)

9,272,262,
506,903

9,881,892
454,836

9,779,165 10,336,728

The financial statements onpages 24:t0:53 were :approved ‘and;:authorised for issue: bythe Trustees and are!

S|gned 'on their behalf, by

- iHoIbrook
Chalr of Trustees:

Date: [N I 2694

The Rotes on pages:27 ta 53 formm part of thies financial statements:
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HIGHWORTH WARNEFORD'SCHOOL
‘_(A ‘COMPANY LIMITED B:Y",G‘_UAR_ANTE,E‘);

STATEMENT:OF CASH FLOWS
FOR‘THE YEAR ENDED: 31 AUGUST 2024

N 2021 2620
iNote: £ £
Cash flows from operating activities

Net cash provided by:operating .activities: 22 128,396 160,748;
:Cash flows from investing activities: 23 (5,072) 104,064
iChangé in cash and cash equivalents in theyear 123,324 264,812

«Cashi:and cash équivalents at the beginning, of theiyear : 702;929 438,117

‘Cash and ccash equivalents:at:the end of the year 24,25 826253  702:929

The notes on pages 27 to 53 form part of these financial statements:

Page 26



HIGHWORTH WARNEFORD .SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

INOTES TO THE FINANCIAL STATEMENTS:
'FOR THE'YEAR ENDED31.AUGUST 2021

GENERAL INFORMATION'

irces of-estirmation uncertalnty,~
2:1 BASIS:OF PREPARATION OF FINANCIAL:STATEMENTS

prepanng the"f nénmal stétements
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HIGHWORTH WARNEFORD SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED.31 AUGUST 2021

2. ACCOUNTING POLICIES (continued)

2.3 INCOME

24

25

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a recéivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of ‘meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

‘General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability,

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is récognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

EXPENDITURE

‘Expenditure is recognised once there is a legal or constructive obligation. to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

INTEREST RECEIVABLE
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Academy Trust; this is nofmally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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HIGHWORTH WARNEFORD SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS.
[FOR THE'YEAR ENDED 31 AUGUST 2021

2.

ACCOUNTING POLICIES {coiitiiitied)

2.6 TANGIBLE FIXED ASSETS
:Assets.costing £1,000: or more:are: capitalised as tangible fixed assets and are carried :at ‘cost;. net:of
:depreciation; and any;provision forimpairment.

Where t"nglble f xed have been ;_cqmred w:th the ald of spemf C grants elther from ‘the

y and \ n il 3a
Depr n 'th S: charged :dlrectly to the: restrlcted fxed asset fund in the
‘Statement of Financial Where: tangible fixed assets have been :acquired with unrestricted
flinds, depteciation:on such assets is charged to the unrestricted fund:

emy was' graniedva 125 year, lease from the: Lacal Authority for the landand
bunldlngs prevnously occupled by the local :authority' school. On iconversion the long term Ieasehold
ity wWas: recogmsed as a donation from: ‘the Local Authority .and was valued using the

;F urnlture and édUIpniént - Stralghtzlme over; 5. years' V

‘Motor-vetiicles; - Straightdline;over 4 years
‘Computer-équiipriént. « Sftaight-line-over-: 4 YEars,

Assets in‘the course of construction are: included at cost. Depreciation ion these assetsiis: not charged
until'they are’brought into use:

A review for impairment of & fixed asset is carried out if events or changes in'cirgumstances indicate
that the:carrying value of any fixed asset may' not be recoverable: Shortfalls between: the ‘carrying
value of fixed. assets and their-recoverable: amounts are; recognised ‘as; impairmients., Impalrment
lossés are recognlsed in the Statement:of Financial Activities:

2.7 STOCKS

Stocks :are valued at the Iower of cost and et realisable ‘Value: 4fter making due allowance for

amourtt bald

29 CASHAT BANK:ANDIN HAND:




ACCOUNTING POLICIES (continued)

240 LIABILITIES AND. PROViS‘i‘éNs;

’ on at the Balance lSheetg date:as:a

a. pastevent, it is
: ount of the:; settlement

ties and provisions: are. recognised when there s an obli

The:Academy. Trust is' considered to pass the:tests set:out in Paragraph: 1 Schedule 6 of the Finance
Act 2010 :and therefore it meets the definition ‘of a: ¢haritable: company: for UK. corporatlon tax

purposes.

Accordlngly, the Academy: Trust is potentially exempt from taxation in respect of income ‘or capntal
: 11, poration: T

212 FINANCIALINSTRUMENTS;

The: Academy: Trust; only. holds basic financial instruments as:defined in FRS: 102. The financial
.assets and fit nanciall liabilities: of the Academy Trust and their measurement bases ‘are:as follows:

Financial assefs = trade :and ofl ba
measured :at amortised’ cost .as detailed iin nofe 1€
,Amoun‘t's? due; to ‘the‘: Academy Trust's: wholly o
inipaitmént. Cash at/bankiis;classified as a basic ﬂnancual lnstrument and is: measured at face value

‘Cash-at bank is ¢lassified as'a basici financial instrument and is measured at-face value.

FlnanCIaI I/ab/I/tles - trade credltors accruals and other credltors are t' nanclal mstruments and are

'serwces rather than ¢ash or-anothérfinancial instrument.,
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HIGHWORTH WARNEFORD SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2.

ACCOUNTING POLICIES {(continued)

2.13 PENSIONS

Retirement benefits to: employees of the Academy Trust are: provided by the Teachers' Pension
Scheme (“TPS") and the Local ‘Government Pension-Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an, unfinded ‘scheme and -contributions are calculated so as to spread ‘the cost :of
pensions over .employees” working lives with the Academy Trust in such: a way that the pension cost
is :a substantially level percentage .of current and future pensnonable payroll. The contributions are

determined by the: Government Actuary on the basis of quadrennlal valuations using & prospectlve

anit credit method. TPS is an unfunded multi- employer scheme with no underlying assets to-assign

between :employers: Consequently, the TPS is treated :as a defined contribution 'scheme for

accounting purposes:and the contributions recognised in the period to-which, they relate.

The LGPS is afurided multn-employer scheme: and the assets are Held ‘separately from those of the

Academy Trust in separate trustee. administered funds. Pension scheme assets are measured at fair

value. and. liabilities are measured on an actuarial basis- using the projeéted unit crédit method and
‘discounted at a rate equrvalent fo the cuirent rate of return on & high quahty corporate bond of
equivalent term and currency to:the liabi

s, The actuarial valuations are obtained at least tnennlally
and are updated at.each Balance Sheet date. The :amounts chargedto operating surplus are the

‘current service costs :and the costs of scheme introductions, benefit, Changes, settlements and
‘curtallments They are ingluded. as part of staff costs as incurred. Net interest on the net .défined

benefit Ilablllty/asset is also: recogmsed in the Statement of Fmanmal Activities, and comprises the

flnterest cost on the def ned beneﬂt obllgatlon and mterest mcome on the scheme assets calculated

‘used t6
‘ he dlfference between the 'nterest mcome on the sche e assefs

and the{actual return ©on the 'scheme assets is recognised in other recognised ‘gains and losses:.
Adtuarial gains and lossés are fecognised immediately in othér recognised gains and lo§ses.

214 OPERATING LEASES

Rentals pald under operatmg leases: are:charged to the: Statement of Financial Activities ona straight

215 FUND ACCOUNTING

Unrestricted income funds represent those resources which iay be used towards meeting any of the

charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources: which are: to be apphed to spec:f ¢ capital purposes
imposed by the funders wheie the asset acquired or cieated is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Eduication Group.
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3.

née ‘and other
lg under the

d oh. historical experl
d tO be 'r,

Critical accounting éstimates: and :assufmptions:

future.. The resultlng

The ,‘Academy Trust. frust makes estimates: and assumphons concernlng the:

amoiints of assefs and \Ilabllmes withiri the next fmanCIal year are dlscussed below~

The present wvalue: of the Local Government Pension Scheme def ned beneft Illablhty depends on a

Ciitical areas of judgment::

T"heA Ac'ademy o’bta‘i’ns use «of f xed: as
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NOTES TO THE FINANCIAL STATEMENT:
[FOR THE YEAR ENDED 31 AUGUST"2021

4.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Donations

‘Capital-Grants.

TOTAL 2020

DEE/ESFA and Other grants;

G'enera'l’ Annua’l‘ Grant:

’TeacherSf P-.ay- and Pension: Grants
Oftier DFE/ESFA gtants

OTHER GOVERNMENT GRANTS

High:Needs
Local Aifiority Pupil Prermim

Ofther income:from the Academy Trust's

COVID-19 AYDDITIONAL FUNDING (NON-

C.or.onawms Job Retention Scheme:Grant:

TOTAL.2020

Restrlcted" . fixe

19,238

 Yotal
funds
2021

£
13,807
19,238

Total
funds
2020
£

10,622
790,334

13 807

19238

© 33,045.

Unrestricted
funds
2021

£

31480

1'zq;ééz‘12€ '

790,334

FUNDING.FOR THEACADEMY TRUST'S EDUCATIONAL ACTIVITES,

Restncted?
fun S

4,550,000
179:846
2331890

120,480

‘Total
fiinds
2021

4,550,000
179,846
233,890

51,640

800,956

Tetal
funds
2020

4,984216

57:293
2600

5,015,376

57,293
2,600

4,713,647

52,012,

163,962

59,893

11:563

50,893

163,962

11,563

61,502

352,708

130,624

11,563,

11,563

30, 624

195,122,

5055672

5,250,794,

352,708 4805 773 ' 5,158.481
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NOTES TO THE: FINANCIAL STATEMENTS.
‘FOR.THE YEAR ENDED 31 AUGUST 2021

HlGHWGRTH VARNEFORD SCHOOL

LIMITED. BY GUARANTEE)

o

FUNDING FOR THE/ACADEMY TRUST'S EDUCATIONALACTIVITES (CONTINUED)

Addltlonal Fundlng“

INCOME FROM OTHER TRADING ACTIVITIES

nal Catering
Consultancy

TOTAL 2020

INVESTMENT INCOME

Bank interest:

TOTAL 2020

Unrestricted
funds
2021

"‘mes |n response to the coronavurus outbreak ‘The fundmg recelved is shown under "Covud 19‘

Total
funds
2024

2,253

Total
flinds
2020

20,593
54,691

9,069

48,120

84353

Total
funds
2020

363

Unrestricted Total
funds, furids

2021 2021

100 100

363



HIGHWORTH WARNEFORD SCHOOL _
(A.COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

8.  EXPENDITURE

EDUCATION:
Directicosts
Allocated support costs.

357,384
413.946

1,282519 1295103

4,155,974 711,330 611,318 5,638,622 5569705

TOTAL 2020 4300177 668334 601,194 5.5

8:  .ANALYSIS OF EXPENDITURE BY ACTIVITIES.

Activities: S
undertaken: Support Total Total
directly COSts funds funds:
2021 2021 2021 2020

£ £ £ £

Education 4256103  1,282519° 5,638,622

1,295,103, 5,569,705

TOTAL 2020; 4,274,602
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HIGHWORTH WARNEFORD SCHOOL

(A COMPANY LIMITED. BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARENDED 31 AUGUST 2021

9.  ANALYSIS-OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF DIRECT COSTS

Total Total
funds ‘funds
2021 2020
£ £

Pension finance costs: ~ 124,000
Staff costs 3,529,976
Depreciation 357,384
Edug¢ational supplies 119,451
Examination fees: " 57,585
Staff develapent; 5,267
Other costs =

Stipply teachers: 162,440

TOTAL 2024 4256103 4274602

ANALYSIS OF SUPPORT COSTS

Total Total

funds funids

2021 2020

£ g

Staff costs 626,558 717,352
Other costs: 2 6,665
Regruitment and suppoit 4,684 5,426
Maintenance of‘premises’ and :equipment ‘108,855 77,734
Cleaning; 99,417 44,212
Rent and rates' 32,638 34,429
Eniergy costs 47,261 49,407
Insurance 20,580 21,789
Seciirity and:transport: 125,775 64614
Catering 73,075 72,308
Technology. costs: 87,537 86,599
Office overheads 22,943 24,082
Legal:and professional 56,694 82,128,
Bank interest and charges 6,500 8,358

TOTAL 2024 1,282,519 1,295,108
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HIGHWORTH WARNEFORD SCHOOL.
(A:COMPANY LIMITED BY: GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

10. NET INCOME/(EXPENDITURE)
Netiincomel(expenditure) for the year includes:

2021

£

‘Operating lease rentals : 10;240
Depregiation-of tangible fixed, assets 357,384
Fees:paid to auditors for:

= audit ' 9,700

- othér services. 4,600

1. STAFF
a..STAFF COSTS
Staff:costs: during the year were g follows:
2021
Wages and salaries §2i997‘6051

Social security costs 298,293
Penision costs 860,640

£

2020

£

5,783
342,773

1,550

2020
£

3,069,396

301,003
879,274

Agency: staff:costs: 162,440

4,249,673
50,504

4,318,974

b.:STAFF: NUMBERS

4300177

“Thie.average fiumber of persons emiployed by the. Academy Trust:during the year was as:follows:

2021

No..

‘Teachefs 48

Administration.and support 70

Management 6.

2020
No.

39
6

124

Page 37

122



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

T1.  STAFF{(CONTINUED)
b. STAFF NUMBERS! (CONTINUED)

Thee -average headcount expressed as fulltitiie equivalents was:

Teacher
Adinistration and support.
Management.

¢ HIGHER PAID :STAFF

2021

42;
29

2020
iNo.

28

78:

The number of’ employees ‘whose ;:employee :benefits (excluding employer pension costs) -exceeded

£60’000 was:

In'the band £60;001: - £70,000:
Tnthie; baind. £70:004: - £80,000¢
In'the band. £80;001 - £90,000:

d. KEY MANAGEMENT PERSONNEL

2021
No:

2:

2020
iNo:

*thelr services to the Academy Trust was: £507 607 (2020 E531, .,1 78)

12.. TRUSTEES'REMUNERATION AND EXPENSES

of their servnces aé Trusteeé Gther Trustees, id no recelvé anyﬁé&fnénts»
of their role as: Trustees. The value of trustees: remuneration-and.other benefi ts was:as «follows

Othier related party:transactions irjvglﬁn;g, thetrusteesiare set out in:note 30;

Durmg the: year :lended ;31 August 2021, ‘expenses fotalling £NIL were relmbursed to, Trustees (2020:

£267 163" Triistees).

Rage: 38:



HIGHWORTH WARNEFORD:SCHOOL:
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE; FINANCIAL, STATEMENTS
‘FOR THE YEAR ENDED.31 AUGUST 2021

43. TRUSTEES'AND OFFICERS"INSURANCE

In accordance Wlth normal commercual practnce, the Academy Trust has purchaséd msurance to protect,\

'yééi"‘ended'31 August 2021 wa, £150.f(2020' ' £148).; The:_cost of this ihsiir'ance |s: lncluded in the total

insurance: cost.
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14:

‘TANGIBLE FIXED ASSETS

Long:term: Furniture
lleaséhol and Computer Motor
: quipmerit  véhicles,

£

‘COST OR;
VALUATION
At1 September2020 10,544,716 2433,037

Additions 422,634

277,068 13,999
36470 -

Total
£

13,272,629,
473,805

At31 August 2021 10, 2/555,671

113838 3,999

13,746;434

DEPRECIATION
At.1 September2020 1,632

217,610 3,999
‘Charge for:the:year K 3

31,665

2,399,047
357,384

At31Augast2021 1,843,642

NET BOOK VALUE

At31August2021 8,698,074 2,203,115 23851 64,263 =

‘At;31:August:2020; 8,908;908 1,883,993 20,323 59,458 -
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HIGHWORTH WARNEFORD SCHOOL
A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST:2021

15. STOCKS
2020

Catering stock’ 2,665 2,665

i6. DEBTORS

2021 2020
£ £

Trade debtors: 7:33,
VAT repayable: A 18,514 25,502
iPrepayments and' accrued.income 278,348 542,881

304,197 568,383

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR.

2021 2020
£ £

£.

Other loans

'Other taxation: and social security:.
Other creditors:

Accrualsi and déferred income:

80,199
261,490

420,578 417,392

Defered income at 1 September 2020 44,634
Resources deferred during‘the year 65,518
Ariiotints Teleased from previois periods (44,634) (99,792

65518 445634
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HIGHWORTH WARNEFORD SCHOOL:

(ACOMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED. 31 AUGUST 2021

18.

19.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2021 2020
£ £
Othér ioans; 90,477 98,539

The::aggregate -amount of liabilities payable: or repayable wholly-or in part: more. than five years after the
reportlng date: is:

2021 2020
£ £

Payable or repayable by instalments: 49,781 57,843

49,781

To ensure: all staff ‘within Swindon school's were ‘on €qual pay the local authority. performed a

preconversnon pay. revrew This rewew'establlshed that certaln staff in.the: School were owed addltlonal

“pay rity b right t érthe : ;
transferred to the Academy Trust on ’conversron at the year end £39 718 (2020 £44 010) remams;

‘outstanding. The: loan is::unsecured and is belng repaid by-installments with 13 ‘years: remaining, at-an

interest rate 6t 4.93%.
FINANCIAL INSTRUMENTS
2021 12020

FINANCIAL ASSETS
iFinancial assets measured at fair value through income:and .expenditure. 826,253 702,929

Financial ‘assets :measured .at fair walue: through income and expenditure .comprise -cash and cash:
€quivalents:
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HIGHWORTH WARNEFORD SCHOOL,

(A.COMPANY-LIMITED-BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR'THE YEAR ENDED 31 AUGUST 2021

20.

STATEMENT OF FUN

UNRESTRICTED
FUNDS

General funds.

RESTRICTED
‘GENERAL FUNDS

GAG

Rates

Doifatiohs

Pupil Premium

Teachers Pay Grant

LA highi needs
Job: Retention
Scheme Grant
[Equal pay loan
Pension reseive;

RESTRICTED FiXeD
ASSET FUNDS
Eixed assets.

transferred ori
conversion

Fixed asssts:
purchased *from

Capital funids; reverive:
Salix'& CIF loans-

TOTAL
RESTRICTED
FUNDS

TOTAL FUNDS

DS

Balanéé at 1
Sep

454, 836

Income: Expenditure.
£

£

(191 275),

~ Gains/
(Losses)
£

{4;294,000)

4,550,000

233,890

(233; 890)
(57,293)

(14,563)

4292
(187,000)

Balance at
31 ] <

506;903

aoigen -

- -
“ ol
- -
- -

(351,000)

2123606

(38,626)
(1,832;000),

(1,285,069)

5,069,479

(4,989 963)

7,089,725

3,731,108
404,949
(58,821)

(210,834)

(146,550)

Taonaen)

S

(351 000)

('1,,,6‘58,,10‘26);

1,819,183 -

{1,293,529)
(424,187) -

8,698,074

2,291,029

(58;821)

11,166,961

(357,384)

1 01,467 =

10,930,282

9,881,892

5,088,717

(5,347,347)

(351,000)

9,272:262

10; 336 728

5 332 059

{5,538,622)

(351,000)

9 779 165
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STATEMENT OF FUNDS (CONTINUED)
The: specific purposes for‘which:the funds:are to:be:applied are:as follows::
Restricted funds

General Annual Grant (GAG); - Income:from the ESEA which iis to be used for the.normal running ‘costs of
the. Academy, mcludmg :education and. siipport costs..

Rates Reimbursement:- This income reflects donations given to the schiool for a restricted purpose:
Donation - This: relates tosother donations received from: non:goverment bodies.

Pupil Premium;~ This represents: fundlng received from the ESFA for children that qualify for free school
meals to enable the Academy to address:the current underlying inequalities between:those. childreniand

their wealthier peers:.

‘Teachers ‘Pay Grant = This represent, funding, recéived from the ESFA for increase in teéachers: ‘pay and

increases‘inteacher's pension contribution rates.

Condition, Improverent Fund (CIF) = Funding received from the ESFA far specific capital prajects

‘Devolved Formuila. Capital (DFG). - Funding: received from: the: ESFA to: ‘coever maintenance and ithe:
iplirchiase of the academy‘s asséts:

unableto }Nork duie, COVIDAG,

Equal Pay'Loan - This is;amounts: due:to -Swindon. Unitary Authority and’ arose-to fund the salaries paid to:
certain: employees foliowing dispuites.on equal pay.

Pensmn Reserve The def ned beneﬁt pensnon scheme fund represents the Academy's share. of’ the:

Restricted Fixed Assét Funds

Fixed :assets on conversion represent. the value of the bunldlng and other assets transferred to the new
Academy from:the Local Authority.

S represents amounts 'spenit on fixed assets from. GAG and
cted donations,

Fixed assets purchased from restricted fun
DFC received from the:ESFA and other res!
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HIGHWORTH WARNEFQRD SCHOOL
(A 'COMPANY LIMITED BY GUARANTEE)

NOTES TO THE  FINANCIAL STATEMENTS
FOR.THE'YEAR ENDED 31 AUGUST 2021

20.. STATEMENT OF FUNDS {CONTINUED).

Otherinformation

Under the funding agreement with the :Secretary of State;, the Academy Trust was not subjecttoa hmlt on
the amount of GAG it could carry-forward :at 31 August:; 2021,



HIGHWORTH WARNEFORD SCHOOL.
(A:COMPANY LIMITED BY' GUARANTEE)

NOTESTO THE FINANCIAL STATEMENTS:
FORTHE YEAR ENDED 31 AUGUST 2021

20. STATEMENT OF FUNDS (CONTINUED)

Comparative: information in respect:of the preceding year'is as: follows:
Balance at

UNRESTRICTED
FUNDS

General funds

) B Transfers:
Income  Expenditure. infout

Gl
{Losses)

;

Balance at.
31 August_
2020

RESTRICTED
‘FUNDS

GAG

Rates
Donations -
Pupil Premium
‘Téachérs Ray: Grant: -
LA hlgh\ needs: =
Other;’LA grants -
ot icted flinds

Job Retentlon
Schere Grant -

Equal pay loan.
Pension resérve

1,179;000)

- (179,000)

64,000

259,836 437,424 (242,424) - - 454836
52,229 (6:574). 51,849
10,622, @o 622) - .
117,130 (117.130)
245,489 (245,489) - - -
52,012 (52,012)
9:490 1(9,490) - - -
30,624  (30,624) - - -
(47.210) = 4,292, = (42,918)

(1,294,000)

@A :733}9.8'1); '

4 816 395

(@984, 509) '

e e g e o — P

©6974)

64 000

" (4/285,069)

RESTRICTED FIXED.
ASSET FUNDS

Fuxed assets

conversuon
ched assets

7,305,681 (215.956) - 7,089:725
83/408,744 790,334 (126,816) 6974 = 4,077,236
10,712,425 790,334 (342.772) 6:974 - 11,166:961

TOTAL
RESTRICTED

EUNDS. 9,538,444

5606729 (5327,281)

64,000

9,881,892

TOTAL FUNDS 9,798,280

6,044,153

(5:569,705)

64,000

10,336,728
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NOTES; TO THE.FINANCIAL STATEMENTS'

FOR THE YEAR ENDED 31 AUGUST:2021

24;  ANALYSIS OF NET-ASSETS BETWEEN FUNDS

ANALYSIS:OF NETASSETS BETWEEN FUNDS - CURRENT YEAR

Tangible fixed; assets

Current assets _

Creditors: dug within-ofie y&ar
‘Creditors: dueiin:more than:one year

TOTAL

LM,

10,989,103
{52,999)

(90;477)
= {1,832,000)

i

506,908  (1:658,020).

ANALYSIS OF NET ASSETS BETWEEN FUNDS: = PRIOR YEAR

Tangible:fixed assets

Current assets:

Creditors-due within onie year
Creditors:due iin‘more than one year
Piovisions for liabiiities and ctiarges

TOTAL

454,836:

Reéstricted
funds
2020

£,

-419810.
(410,879)

(1264,600)

40,930,282  9,779:465

_Restricted
fixed assét
funds:
2020,

o

1,273,977
(6:513)  (417,392)
{98,539y (98,539)

= {4,294,000)

454,836
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HIGHWORTH WARNEFORD SCHOOL.
{(A.COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR-ENDED 31 AUGUST 2021

22

23.

24.

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING'

ACTIVITIES

Net (expenditure)income for the. year (as per Statement of Financial

Activities)

ADJUSTMENTS FOR:

Depreciation chargés

Capital grants from DfE and ottier-capital income:

Dividends, interest:and rents from investments

Defined benefit pensian: schemme cost less contributions payable
Defined benefit pension; scheme finance cost
(Increase)/decrease: in stacks.

(Increase)/decrease:in:debtors:

Incréases(decreasey in; créditors

NETCASH PROVIDED BY- OPERATING. ACTIVITIES

CASH FLOWS FROM INVESTING ACGTIVITIES

Interest received

Puiiehase of tangiblé fixed asséts

Capital grants from DfE: Group

NET CASH {(USED iN)/PROVIDED BY INVESTING ACTIVITIES
ANALYSIS OF CASH AND‘CASH EQUIVALENTS

Cash:at bank:and inhand:

TOTAL CASH AND CASH EQUIVALENTS!
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2021
£

(206,563)

2020

£

474,448

357,384
19:238)
1100)
163,000
24,000
168,018)
(122,069)

342,773
(441,271)
(363)

(1.503)
(329,954)
(62{382)

2021
£

100
(356,614)
351,442

128,396

160,748;

2020

£

(337,570)

2021
£
826,253

702,929

2020
£

826,253




HIGHWORTH WARNEFORD SCHOOL.
(ACOMPANY LIMITED BY-GUARANTEE)

NOTES TO. THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021.

25. ANALYSIS:OF CHANGES IN'NET DEBT'

At
iSeptember: o ] At 31
2020 Cashfiows Augiist2021
£ £ £
Cash at.bank and in: hand. 702,929; 123,324 826,253
Debt due'within 1y&ar 14,292) (5:882)  (10,474)
Debt due.after 1 year {98,539) 8,062 (90,477)

26. CAPITAL.COMMITMENTS

soo 098 o

125504 725,602

2021 2020
£ £
CONTRACTED FOR BUT NOT! PROVIDED IN THESE FINANCIAL
STATEMENTS
Acquisition of tangible:fixed :assets :and major repair works 158,364 368,916

27. PENSION COMMITMENTS

‘The: ‘Academy: Trust's employees belong fo ‘twor pnncupal pension schemes: the Teachers” Pension

Scheme. England and ‘Wales (TPS) for, academlc and related staff; and the Local Government Pension.
Seheme (LGPS) for ‘non-teaching .staff, Which s managed by ‘Wiitshire ‘Pension Fund. Both: @ré midlti--
employer defined benefit:schemes.

The latest iactuarial valuation of the: TPS relted to:the period ended 3% March: 2016 ‘and of the:LGPS 31
Warch 2019.

Contributions amounting fo £77,545 were: payable 1o the schemes:at:31 August 2021 (2020 -:£80 ,048)

and:are: mcluded within: creditors.

lbenefltsfare'pa bylpu eifunds pi’bv:ded‘bykParllament.;
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PENSION COMMITMENTS (CONTINUED)
VALUATION OF THE TEACHERS"® PENSION SCHEME

The Government Actuary, usrng normal’ actuarral prrncrples conducts a formal‘actuarial revreW‘of the TPS

. w0 ) o
31 March 20167.' The valuatuon report 'was publlshed by~the Department for 1Educatron on 5 March :2019.
The key elements: of the:valuation and subsequent.consultation are:

o Employer contribition rates set at 23168% of pensiohable pay (including @ 0.08% admiriistration

and 2% in excess‘of earnrngs The rate of real‘ earnlngs growth is 1assumed to be 2 2% ]
assumed nominali rate:of return lincluding ‘earnings: growth i is 445%..

The: néxt:valuation result’is due to'beiimplemented from, 1 Apiil 2023.,

’(htt’ sz//www teacherspensrons {ole} uk/ne\ruélemployers/201 9/04/teachers: penswns-valuatron report;aspx)

Under the deﬂnrtrons’ set out ln FRS:'1'02‘ the TPS rs an unfunded multr-employer pension scheme The
X Byl s f 3 dafing

s with: the assets held in ‘separate: trustee-
ded 31 August 20’2"1 was £2’02 00‘0 (2'020 -

Department for*Educatlon The‘guarantee came Jnto force on *158 July 201 3.
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HIGHWORTH ‘WARNEFORD'SCHOOL
(A COMPANY LIMITED BY: GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR'THE YEAR ENDED:31 AUGUST 2021

27. PENSION COMMITMENTS (CONTINUED)
PRINCIPAL ACTUARIAL ASSUMPTIONS.

2021 2020

Discount: rate for.scheme liabilities. 1.7 17

Rafe ofincrease in:salaries 33
Rate of increase foripensions in payment:/infiation: 2.9

. Inflation assiimption (CRI) 238

oo

Grrent mortality ;é,ié,’s,d?n‘htif‘d‘ﬁé; include siifficient alfowarice: for future improverients in. mortality rates.
The assumed life expectations on ‘retirement age: 65 are:

2021
Years

Retiring today
Wigles | 249 247
24.4 240

Retiring in 20 years
Males 22.9 225
Females 262 255

‘SHARE OF SCHEME ASSETS
The:Academy Trust's shareiof the.assets in'the scheme'was:

2021

Eguities 2,459,000
Bonds 1,475,000 .
Pigpeity 492,000 478,000
‘Gash-and other liquid assets 45,000

Total inarket value-of assets. 4,471,000 3981000

Theactial returion schemie assets was £686,000 (2020 +£84,000)-

The‘amounts recognised in the :Statement ‘of Financial Activities are:as follows:

2021 2020
£ £
Cirfent:senicescost (323,000)  (344;000)
Interestiincome 67,000 169,000
Interest:cost 1(91;000) (91:000)

Total (347 000) R (366 000);
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HIGHWORTH WARNEFORD-SCHOOL
(A; COMPANY LIMITED BY: GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS!
FOR.THE YEAR ENDED 31 AUGUST 2021

27: PENSION COMMITMENTS (CONTINUED)

Changes in the presentivalug of the defined benefit obligations were as follows:

AT 1 SEPTEMBER
Current service cost
Interest cost

Efiiployee contributions.

Benéfits paid;

2021
£

5,275,000

323,000
91,000
42,000

806000

{(234,000)

AT'31-AUGUST

6,303,000

Changes.in the fairvalue of the.:Academy: Trust's. share: of scheme. assets:were: as follows:

AT SEPTEMBER
Interest.income
Actuarial gains
Employer contributions
Emplsyee. éantribiitions
Benefits' paid

2021

£
3,981,000
67,000
455,000
160,000
42,000
(234,000)

© 5:275,000

2020
3 7‘2‘4 é@d

AT:31AUGUST

3,981,000

28. OPERATING LEASE COMMITMENTS

AMOUNTS PAYABLE;
Withir; 1 year
Between 1 and 5 years

2021

2,318

2020

2,318

2,318

75701
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HIGHWORTH WARNEFORD ’SCHOOL
(A COMPANY LIMITED BY GUARANT

INOTES 'TO THE FINANCIAL STATEMENTS:
'FOR, THE YEAR ENDED 31 AUGUST 2021

29, MEMBERS' LIABILITY

m : i 1 L
before helshe: ceases to be a member )

30. RELATEDPARTY TRANSACTIONS'

‘Trustees remuneratlon and expenses :already dlsclosed in note 121.;
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