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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT

FOR THE PERIOD ENDED 31 AUGUST 2012

The Governors (Trustees) present their report and accounts for the perod ended 31 August 2012

The accounts have been prepared in accordance with the accounting policies set cut in note 1 to the accounts
and comply with the Charitable Company's Memorandum and Articles of Associztion, the Companies Act
2006, the Statement of Recommended Practice, "Accounting and Reporting by Chariies”, 1ssued in March
2005, and the Annual Accounts Direction 2011/12 1ssued by the EFA

Structure, Governance and Management

The Chantable Company 1s a company limited by guarantee incorporated on 7 March 2011 and converted to
Academy status on 1 Apnl 2011

The Governors (Trustees), wha are also the directors for the purpose of company law, and who served dunng
the penod were

Canon D A S Herbert (Chairman of Governors)
Rev G Bowen

Mr B Clewes, MBE

Mr i Colins (Head Teacher)
Mr S Godden

Mr R Hudson

Rev Canon A Lane

Mr S Luker

Mr G Marwood

Mr F Pnce, MBE

Mrs L Wamnwnght

The Ven Dr P Wright

Br D Greenwood

Mrs S Dudley

Miss K Fraser

Miss P Lidder

Rev S Gordon

S Godden

Constitution

Trinity Church of England School, Belvedere 1s a company limited by guarantee with no share capital
(registration no 07554121) and an exempt chanty The chantable company's memorandum and articies of
association are the pnmary governing documents of Tnruty  The articles of association require the members of
the chantable company to appont at least three governors to be responsible for the statutory and constitutional
affairs of the charitable company and the management of Trinity

Members' Liability

Each member of the chantable company undertakes to centribute to the assets of the company in the event of
it being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before he/she ceases to
be a member




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Governance

The governors are directors of the chantable company for the purposes of the Companies Act 2008 and
trustees for the purposes of chanty legislation

The term of office for any Governor (other than Co-opted Governors under Article 59) shall be 4 years, save
that this ime limit shall not apply to the Pnincipal Subject to remaming eligible to be a paricular type of
Governor, any Governor may be re-appointed or re-elected

The governors who were in office at 31 August 2012 and served throughout the year, except where shown are
Iisted on page 1

Durning the year under review the govemors held 11 meetings In addition, there was a full day's faciitated
training event covenng Governors' responsibilittes and changes impacting on the role of Governors The
training and induction provided for new Governors wili depend on therr existing experience  Where necessary
induction wil provide training on chanty and educational legal and financial matters  All new Governors will be
given a tour of Trinity and the chance to meet with staff and students Ail governors are provided with copies
of policies, procedures, minutes, accounts, budgefs, plans and other documents that they will need to
undertake their role as govermors Induction 1s carned out informally and 1s tallored specifically to the individual

In accordance with normai commercial practice Tnmity has purchased insurance to protect governors and
officers from claims ansing from negligent acts, errors or omissions occurnng whilst on Academy business
The insurance provides a imit of indemnity of £2,000,000

Organisationat Structure

Tanity has an established structure, which 1s in the public domain, approved by Governors and reviewed
annually The structure consists of three levels the Governors, The Senior Managers and the Management
Team The aim of the management structure i1s to devolve responsibility and encourage involvement in
decision making at alt levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, momtoring
Trnity by the use of budgets and making major decisions about the direction of Tnimity, capital expendiure and
senior staff appointments

The Serior Leaders are the Head Teacher and two Deputy Heads These leaders control Trnmity at an
executive level mplementing the policies laid down by the Governors and reporting back to them As a group
the Senior Leaders are responsible for the authonsaton of spending wathin agreed budgets and the
appointment of staff, though appeointment boards for posts in the Management Team always contain a
Governor Some spending control 1s devolved to members of the Management Team, with imits above which
a Senior Manager must countersign

The Senior Management Team consists of the Head Teacher, two Deputy Head Teachers and five Assistant
Heads These managers are responsible for the day to day operation of Tnnity, in particular organising the
teaching staff, facibties and students

Risk Management

The Governors (Trustees) have assessed the major nisks to which the Chantable Company I1s exposed, and
are satisfied that systems are in place to mitigate exposure to the major risks

Connected Organisations, including Related Party Relationships

Trnnity currently has no cennected orgamsations




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Objectives and Activities

The Governors (Trustees) have paid due regard to guidance 1ssued by the Chanty Commussion in deciding
what activities the Chantable Company should undertake

Objects and Aims

The Head Teacher object and activity of the chantable company 1s the operation of Tnnity Church of England
School, Belvedere to advance, for the public benefit, education for students of different abiities between the
ages of 11 and 19 with an emphasis on humanittes and visual arts and with a designated Church of England
religious character

The governors confirm they have referred t{o the guidance contained in the Chanty Comnussion's general
guidance on public benefit when reviewing Trinity's aims and objectives

In accordance with the articles of association the charitable company has adopted a "Scheme of Government”
which specifies, amongst other things, the basis for admiting students to Trinity, the catchment area from
which the students are drawn, and that the curnculum should be broad and balanced conducted 1n accordance
with the pnnciples, practices and tenets of the Church of England both generally and in particular in relation to
arranging for religious educaticn and daily acts of worship with an emphasis on humanities and visual arts and
therr practical apphcations

The main cbjectives of Tnnity during the year ended 31st August 2012 are summansed below

- to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care,

- to raise the standard of educational achievement of all students,

- to iImprove the effectiveness of Trinity by keeping the curnculum and orgamisational structure under continual
review,

- to provide value for meney for the funds expended,

- to comply with all appropnate statutory requirements,

- to mamntam close links with schools within the Anglican Schools Partnership, and

- to conduct Trinity's business in accordance with the highest standards of integrity, probity and cpenness

Objectives, Strategies and Activities

Trinty's main strategy i1s encompassed in its mission statement which 1s ‘achievement through expression' To
this end the activities provided include

- tutton and learming opportunities for all students to attain appropriate academic qualfications,

- training opportunities for all staff, and especially teaching staff,

- a programme of sporting and after school leisure activities for all students,

- a system of after school clubs to allow students to explore subjects in a practical and project onented way,
- a careers advisory service to help students obtain employment or move on to tugher education




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Equal Opportunities and Employment of Disabled Persons

Trinity 1s committed to ensunng equality of opportunity for all who leam and work here We respect and value
positively differences in race, gender, sexual onentation, ability, class and age We stnive vigorously to remove
conditions which place people at a disadvantage and we will actively combat bigotry This policy will be
resourced, implemented and monitored on a planned basis

Trnnity's Equality Statement s published on its Internet site

Trnnity considers all applications from disabled perscns, beanng in mind the aphtudes of the individuals
concerned Where an existing employee becomes disabled, every effort 1s made to ensure that employment
with Trimty continues Tnnity's pelicy 1s to prowide traiming, career development and opportunibes for
promotion, which are, as far as possible, identical to those for other employees

Equalty Statement

Trinty seeks to achieve the objectives set down in the followeng pieces of legisiation

- the Equal Pay Act 1970

- the Sex Discnmination Act 1975

- the Race Relations Act 1976

- the Disability Discnmination Act 1995

- the Employment Equality (Religion or Belief) Regulations 2003
- the Employment Equality {(Sexual Orientation) Reguiations 2003
- the Employment Equality (Age) Regulations 2008

- the Equality Act 2008, Part 2

- the Equality Act (Sexual Onentation} Regulations 2007

a) Trimty monitors its access plan on a termly basis The Premises Manager and Vice Chairman of Governars
conducted a full access audit during 2011/2012

b) The admissions policy for all students 1s described in Tnruty charter Appeals against a decision not to offer
a place are dealt with under the complaints policy

c} Tnnity has made a significant investment in the appointment of specialist teaching and support staff to
support students with learning difficulbes andfor disabiittes There 1s a continuing programme of staff
development to ensure the provision of a high level of appropnate support for students who have learning
difficulties and/or disabilities

d) Counselling and welfare services are described in Tnmity Pupil Planner, which is issued to students together
with the Complaints and Bisciphnary Procedure leaflets at inducton




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Performance Against Objectives

Total students in the year ended 31st August 2012 numbered 1040 and Trinity has a full complement in all
year groups

Examination results for 2012 were very pleasing A Level students continue to bulld on the success of
previous years Over two-thirds of the students achieved A*-C grades, with 100% pass rate in all 19 A Level
courses and the industry-standard ICT Oracle course The average point score of 249 has increased by almost
20% over 4 years and the number of A*-C grades has nsen by 28% over the same penod

2012 saw yet another set of excellent GCSE results Over 72% of pupils ganed 5 A*-C grades with almost
99% of puplls gaining 5 A*-G grades (inc English and Maths) The figures for 5 A*-C {inc Enghsh and Maths)
are equally impressive with over 52% of candidates attaining the top grades Over a third of results were A*, A
or B grades

To ensure that standards are continually raised Trinity operates a programme of observation of lessons, 1s
visited by inspectors, undertakes a comparison of results from entry to Key Stage 3 to GCSE and from GCSE
to A level to assess the added value Trinity also participates in national programmes looking at added value
through the key stages

Financial Objectives

Tnnuty's financial objechives are

- to achieve an annual cperating surplus

- to pursue alternative sources of funding, on a selective basis, consistent with Trimity's core competencies,
and the need for a financial contnbution to Trinity’s overall finances

- to generate sufficient levels of income to support the asset base of Trinity

- to further improve Tnnity's shorter term hiquichty

- to fund continued capital investment

These objectives were achieved in the year ending 31st August 2012

Key Stage 3

In Key Stage 3 all pupis follow the National Curriculum suite of subjects along with one pernod per fortnight of
Expressive Arts (a combination of Dance and Drama} Half of each year I1s taught French and the other half
German as a modern foreign language [n Year 7, pupils are placed in mixed abilty greupings for IT, Music,
Catering, Product Design and PE In the other subjects they are in the same class and classes are formed n
relation to prior attainment In Year 8 curnculum blocks are spht allowing groups of related subjects to set
pupils according to ther strengths in those groups This is further refined in Year 9 with more blocks, including
English, Maths and Science being able to set pupils separately in each subject For the most able scientists
(two groups of 15), Triple Science GCSE courses are started in Year 9

Key Stage 4

The core curnculum at Key Stage 4 1s English, Maths, Science, MFL and IT (single GCSE equivalence) - a
very small number of pupils do not follow a foreign language and instead take ASDAN This i1s usually no more
than 10 pupils In addition, pupils are able to opt to take up to four GCSE courses from a range of 18 Based
on their ability, some pupils are directed on to the additional science course, but this 1s open to all The friple
science puplls continuge with their studies Enghsh and maths are taught to year halves agreed between the
two subjects and this allows setting within English and Maths to reflect pupils’ amlities in each subject




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Key Stage 5

In Year 12 there are differing curricular bands which are tallored to differing students' prior attainment and
skills A small group of students follow courses at level 1 equivalence, other follow a programme of Level 2
Cambndge Tec courses as well as GCSE English, maths and Science GCSE courses This route can lead on
to AS level study Most however study Level 3 courses There are 24 AS level courses with many students
opting for 4 and alse the industry standard Oracle database programming course 1s offered Year 13 students
follow only level 3 courses as they prepare for further training or higher education

- Of the 182 pupils in year 10 in academic year 2011-2012, 181 pupils were placed for their two weeks work
experience In July 2012 One pupit did not do their placement as they were not in school then Two pupis in
year 12 did an agreed extended placement for the whele year (one day a2 week) and one year 11 pupil also did
an extended placement for the summer term only

- Of the 62 students in Year 13 in academic year 2011-2012, 33 have gone to University, 18 have gone In to
employment, 8 have gone on to College or Further Education elsewhere, 1 1s taking a gap year before going to
University next year and 2 have returned to Trinity to attend Year 13 again

- Dunng the academic year 2011-2012, nine students achieved the Jack Petchey Award for community work,
supporting others, perseverance after injury, etc

- in July a group of five Trinity Sixth Form students travelled to Mpwapwa Diocese for a two week mission The
aims were to work with orphans in the villages of Chitemo and Nhyinila, te strengthen the link between the
Diocese of Rochester and Mpwapwa and to support the work already being done by Rev Yolande Marcussen
and Linda Wanmaratchy through the chanty "Seeds4Tanzama” Pnor to the tnp, the students worked hard to
raise funds for their fights, bath in and out of school, and collected donations of toys and stationery to take
with them

Going Concern

After making appropnate enguiries, the Governing Body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in prepanng the accounts

Financial Review
Financial Report for the Year

Most of Tnnity's income is obtained from the EFA in the form of recurrent grants, the use of which 1s restncted
to particular purposes The grants recewved from the EFA dunng the year ended 31 August 2012 and the
associated expenditure are shown as restncted funds In the statement of financial activities

During the penod ended 31 August 2012, total expenditure of £10,983k was more than covered by recurrent
grant funding from the EFA together wath other incoming resources The deficit of income over expenditure for
the year {excluding restricied fixed asset funds) was £41k

At 31 August 2012 the net book value of fixed assets was £4,546k and movements in tangible fixed assets are
shown In note 12 to the financial statements The assets were used excluswvely for providing education and
the assoclated support services to the students of Tnnity Church of England School, Belvedere




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Reserves Policy and Financial Position

The governors review the reserve levels of Tnnity annually This review encompasses the nature of ncome
and expenditure streams, the need to match income with commitments and the nature of reserves

The governors have determined that the appropriate level of free reserves should be equivalent to not less
than 2% or more than 8% of iIncome The reason for this 1s to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance Tnnity's current level of free reserves (total funds less the amount held in fixed assets
and restncted funds) 1s £330k

Financial Posttion

The Academy heid fund balances at 31 August 2012 of £4,267k of which £4,546k 1s a fixed asset fund not
avallable for spending representing as 1t does the book value tied up In fixed assets In common with other
academies and with Local Authonties, our share of the LGPS fund 1s a deficit in our case this has been
measured by Independent actuanes at £(851k) Funds available for future spending at 31 August 2012
amounted to £572k compnsing £242k of restricted funds and £330k of unrestncted general funds

Governors' Risks and Uncertainttes

Tnnity has undertaken further work dunng the year to develop and embed the system of internal control,
including financial, operational and nsk management which 1s designed to protect Trinity's assets and
reputation

Based on its mission, the Risk Management Working Group undertakes a comprehensive review of the nsks
to which Tnnity 1s exposed They identify systems and procedures, including specific preventable actions
which should mutigate any potential impact on Trinity  The internal controls are then implemented and the
subsequent year's appraisal will review their effectiveness and progress against risk mutigation actions  In
addition to the annual review, the Risk Management Working Group will also consider any nisks which may
anse as a result of a new area of work being undertaken by Trinity

A nsk register 18 maintained at Tnnity, which is reviewed at least annually by the Finance, Audit & Premises
Committee and more frequently where necessary The nsk register identifies the key nisks, the likelihood of
those nsks occurnng, therr potential impact on Trinity and the actions being taken to reduce and mitigate the
nsks Rusks are priontised using a consistent scoring system

This 1s supported by a nisk management training programme to raise awareness of nisk throughout Trinity

Quthned below 1s a description of the Head Teacher nsk factors that may affect Tnnity Not all the factors are
within Trinity's control  Other factors besides those listed below may also adversely affect Trinity

1 Government funding

Trimity has considerable rehance on continued government funding through the EFA  In 2011112, 94% of
Trinity's revenue was public funded and this level 1s expected to continue with changes to the minimum
funding guarantee (-15%) and LACSEG calculation meaning there 1s uncertainty about the level of future
funding There can be no assurance that government policy or practice will remain the same or that public
funding will continue at the same levels or on the same terms

This nisk 1s mitigated in a number of ways

- By ensuning Trinity 1s ngorous in delivening high gquahity education and training,

- Considerable focus and investment 1s placed on maintaining KS3 and KS4 pupll numbers and increasing
KS5 numbers,

- Grant funding streams are investigated and applied for regularly,
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(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

2 Long term financial planmng

Due to the uncertainties of future and Government funding, our long term financial planning is tenuous  This
nsk will be mitigated as soon as policy s published and funding formulae known

3 Maintain adequate funding of pension liabihties

The financial statements report the share of the pension scheme deficit on Tnnity's balance sheet in ine with
the requirements of FRS 17

Plans for Future Penods

Tnmity will continue striving to improve the levels of performance of its students at all levels and will continue its
efforts to ensure 1ts students get jobs or a place in higher education once they leave

Tanity aims to continue to develop and improve leaming, including IT
Trinity will ensure that the quality of spintual expenence improves

Tnnity intends to form a Multt Academy Trust with two Church of England Primary schools in order to raise
standards across the Trust for ail pupils

Public Benefit, Sustainability, Social and Community Issues

The Governors have complied with the duty in section 4 of the Chanties Act 2006 to have due regard to public
benefit guidance published by the Charities Commussion in defining the strategic direction of Trinty

Trinity is committed to sustainable development throughout all aspects of its operations We are n the process

of joining the 'Keep Bntain Tidy' campaign with ECO Schools with the aim of achieving a 'Green Flag' award for
sustainability

Performance Indicators

Trimity 1s committed to observing the importance of performance indicators, to ensure that it continues to strive
for both educational and financial excellence

In its recent inspection in February 2011, OfSted concluded that Trinity was a 'Good' school with '‘Outstanding’
features
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Assessment Inspection Grade
The effectiveness of the Governing Body in challenging and supporting Trimity so that 2
weaknesses are tackled decisively and statutory responsibilities met

The effectiveness of leadership and management in embedding ambttion and driving 2
improvement

The quality of teaching 2
Pupils’ achievement and the extent to which they enjoy therr learning 2

The extent to which the curnculum meets pupls' needs including, where relevant, 2

through partnerships

The extent to which pupils feel safe 1
Pupils’ behaviour 2
The extent to which pupils adopt healthy lifestyles 1
The extent to which pupils contribute to the school and wider community 2
The extent to which pupils develop workplace and other skills that will contribute to their 2

future economic well-being

The extent of pupils’ spintual, moral, social and cultural development 1
The effectiveness of Tnnity's engagement with parents and carers 2
The effectiveness of partnerships in promoting learning and well-being 1
The effectiveness with which Trinity promotes equality of opportunity and tackles 1

discnmination

The effectiveness of care, guidance and support 1
The effectiveness of safeguarding procedures 2
The effectiveness with which Trnmity promotes community cohesion 2
The effectiveness with which Trinity deploys resources to achieve value for money 2
Overall effectiveness of the Sixth Form 2

(Note Grade 11s "Outstanding” and grade 2 1s "Good")

Tnnity 18 also monitored through the completion and submission to the EFA of
- the annual Abbreviated Accounts Record

- the Financial Statements and Governors Report

- the annual Financial Management and Governance Evaluation




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE
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Statement of Governors Responsibilities

The Governors {who act as Trustees for chantable activities of Trinity Church of England School, Belvedere
and are also the directors of the chartable company for the purposes of company law), are responsible for
preparnng the Governors Report and the accounts in accordance with applicable law and regulation, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and the Annual
Accounts Requirements 1ssued by the Education Funding Agency

Company law requires the Governors (Trustees) to prepare accounts for each financial penod Under
company law the Governors (Trustees) must not approve the Accounts unless they are satisfied that they give
a true and fair view of the state of affars of the Chantable Company and of the incoming resources and
application of resources, inciuding the income and expenditure, of the chantable company for that period

In preparing these accounts, the Governors (Trustees) are required to
- select suitable accounting policies and then apply them consistently,
- observe the methods and principles in the Chanties SORP,

- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any materal departures
disclosed and explained 1n the accounts, and

- prepare the accounts on the going concern basis unless it 1s inappropriate to presume that the Chantable
Company will continue in operation

The Governors (Trustees) are responsible for keeping adequate accounting records that are sufficient to show
and explain the chantable company's transactions and disclose with reasonable accuracy at any time the
financtal position of the Chantable Company and enable them to ensure that the accounts comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Chantable Company and
hence for taking reasonable steps for the prevention and detection of fraud and other rreguianties

The Governors are responsible for ensunng that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propriety and of good financiai
management They are also responsible for ensunng grants received from the EFA / DfE have been applied
for the purposes intended

The Governors (Trustees) are responsible for the maintenance and integnty of the corporate and financial
information included on the chantable company's website  Legislation in the United Kingdom goveming the
preparation and dissemination of accounts may differ from legislation in other jurisdictions

-10-
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fn accordance with company [aw, as the company's directors, we certify that

- So far as we are aware, there 15 no relevant audit information of which the company's auditors are unaware,
and

- The Governors have taken all the steps that they ought to have taken in order to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information

A resolution proposing that Baxter & Co be reappointed as auditors of the company will be put to the members

On behalf of the board of Governors (Trustees)

< RIH LD

Canon D A S Herbert —
Char of Governors

Dated Q@]li ( t2._

11 -




TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNANCE STATEMENT

FOR THE PERIOD ENDED 31 AUGUST 2012

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuning that Tninity Church of England
School, Belvedere has an effective and appropnate system of contrel, financial and otherwise However such
a system 15 designed to manage rather than eliminate the risk of falure to achieve business objectives, and
can provide only reasonable and not absolute assurance against matenal misstatement or loss

The Goverming Body has delegated the day-to-day responsibility to Mr | Collins, the Head Teacher, as
Accounting Officer for ensuring financial controls conform with the requirements of both propriety and good
financtal management and in accordance with the requrements and responsibilities assigned to it in the
funding agreement between Tnnmity Church of England School, Belvedere and the Secretary of State for
Education They are also responsibte for reporting to the Governing Body any matenal weaknesses or
breakdowns in internal control

Governance

The information on governance included here supplements that descrbed in the Governors' Report and in the
Statement of Governcrs Responsibiities The Governing Body has formally met 3 tmes dunng the year
Attendance during the year at meetings of the Governing Body was at follows

Governor Meetings Attended Out of a Possible

Rev S Gordon

Canon D A S Herbert (Chairman of Governors) 3 3
Rev G Bowen 1 3
Mr B Clewes, MBE 3 3
Mr | Collins (Head Teacher) 3 3
Mr S Godden 2 3
Mr R Hudson 3 3
Rev Canon A Lane 2 3
Mr S Luker 2 3
Mr G Marwood 2 3
Mr F Price, MBE 3 3
Mrs L Wainwnght 3 3
The Ven Dr P Wright 3 3
Dr D Greenwood 2 3
Mrs S Dudley 0 3
Miss K Fraser 2 3
Miss P Lidder 0 3

1 2

The Finance, Audit and Premises Committee 1s a sub-committee of the main Governing Body Its purpose 1s to
assist and support the Governing Body, ensunng sound oversight is exercised over the management of the
Academy's finances and resources Attendance at meetings in the year was as follows

12 -
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(A COMPANY LIMITED BY GUARANTEE)
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Governor Meetings Attended Out of a Possible
Rev G Bowen 1 3
Mr B Clewes, MBE 2 3
Mr | Collins (Head Teacher) 3 3
Mr R Hudsen 3 3
Mr S Luker 3 3
Mr G Marwood 0 3
3 3

Mr F Pnice, MBE

The Purpose of the System of Internal Control

The system of internal control i1s designed to manage nisk to a reasonable level rather than to eliminate all nsk
of failure to achieve policies, ams and objectives, it can therefore only provide reascnable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongong process designed to
identify and priontise the nisks to the achievement of the Academy's policies, aims and objectives, to evaluate
the hikelihood of those nsks being realised and the impact should they be realised, and to manage them
efficiently, effectively and econonucally The system of internal contro! has been in place in Trinity Church of
England School, Belvedere for the pencd ended 31 August 2012 and up to the date of approval of the annual
report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the Academy s exposed together with the operating,
financial and comphance controls that have been implemented to mitigate those nsks The Governing Body is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant nsks that has been In place for the period ended 31 August 2012 and up to the date of approval of
the annual report and financial statements This process 1s regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy's system of intermal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

- Comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Governing Body,

- Regular reviews by the Finance, Audit and Premises Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

- Setting targets to measure financial and other performance,
- Clearly defined purchasing (asset purchase or capital iInvestment) guidelines,
- Delegation of authonty and segregation of duties,
- Identification and management of nsks
In addition, the governors have considered the guidance for directors of public listed companies

contained within the Turnbull Report They believe that although 1t 1s not mandatory for Tninity it shoutd, as a
publicly funded body, adopt these guidelines as best practice Accordingly they have
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
GOVERNANCE STATEMENT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

- set policies on intemal controls which cover the fellowing

-the type of nsks Tnnity faces,

-the level of nsks which they regard as acceptable,

-the hkelihood of the nsks matenalising,

-Trinity's ability to reduce the incidence and impact on Trnnity's operations of nsks that do matenalise,

- the costs of operating particular contro's relative to the benefits obtained,
- clarfied the responsibility of the Management Team to implement the governors’ policies and to identify and
evaluate nsks for the governors' consideration,
- explained to employees that they have responsibiity for internal control as part of their accountability for
achieving objectives,
- embedded the control system in Trninity's operations so that it becomes part of the culture of Tnmty,
- developed systems to respond quickly to evolving nsks ansing from factors within Trinity and to changes 1n
the external environment, and
- included procedures for reporting falings tmmediately to appropnate levels of management and the
governors together with detatls of corrective action being undertaken

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Govemnors have appointed D Newman, as Responsible Officer ‘RO’
The RO's role includes giving advice on financial matters and performing a range of checks on the Academy's
financial systems On a regular basis, the RO reports to the Goverming Body on the operation of the systems
of control and on the discharge of the Governing Body's financial responsibilities

The Governing Body are satisfied that the RO function has been fully delivered in ine with the EFA's
requirements No matenal control issues have been notified to Governors as a result of the RO's work

Review of Effectiveness

The Accounting Officer Mr | Colling, has the responsibility for reviewing the effectiveness of the system of
internal control

During the penod ended 31 August 2012 the review has been informed by

- The work of the Responsible Officer,
- The work of the External Auditor,

- The financial management and governance self assessment process,

- The work of the Executive Managers wathin the Academy who have responsibility for the development
and maintenance of the intemal contro! framework

The Accounting Officer has been advised on the imphcafions of the result of his review of the effectiveness of
the system of internal control by the Finance, Audit & Premises Commuiitee, which oversees the work of the
responsible officer, and a plan to address weaknesses and ensure continuous improvement of the system is in
ptace

The senior management team receives reports setting out key performance and nsk indicators and considers
possible control 1ssues brought to their attention by early warning mechanisms, which are embedded within the
departments and reinforced by nsk awareness traiming The senior management team and the Finance, Audit
& Premises Committee also recewe regular reports from the Responsible Officer, which include
recommendations for improvement The Finance, Audit & Premises Committee's role in this area 1s confined to
a high-level review of the arrangements for internal control The Governing Body's agenda includes a regutar
item for consideration of nisk and control and recewves reports thereon from the senior management team and
the Finance, Audit & Premises Committee The emphasis 1 on obtaining the relevant degree of assurance and
not merely reporting by exception At its November 2012 meeting, the Goverming Body carried out the annual
assessment for the year ended 31st August 2012 by considenng documentation from the semor management
team and responsible officer, and taking account of events since 31st August 2012
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE
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FOR THE PERIOD ENDED 31 AUGUST 2012

On behalf of the board of Governors {Trustees)

RN NCSIFUIEN
Canon D A S Herbert MriC
Chair of Governor Acco IC
Dated Yl \l 2 Dated <

29 lulv2
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE PERIOD ENDED 31 AUGUST 2012

As accounting officer of Tnnity Church of England School, Belvedere | have considered my responsibility to
notify the academy trust Governing Body and the Education Funding Agency of matenal irregulanty,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement in
place between the Academy and Secretary of State  As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

| confirm that | and the Trimity Church of England School, Belvedere Governing Body are able to identfy any
matenal iregular or improper use of funds by the Academy, or matenal non-compliance wath the terms and
condiions of funding under the Academy's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal regulanty, impropnety or funding non-complhance have been
discovered to date

Mr | Collins

Accounting e
Dated

2&(1[{\1«
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

We have audited the accounts of Trinity Church of England School, Belvedere for the period ended 31 August
2012 set out on pages 21 to 46 The financial reporting framework that has been applied in thewr preparation 1s
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Annual Accounts Direction 2011/12 1ssued by the EFA

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
chantable company's members those matters we are required to state to them in an auditors’ report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and its members as a body, for our audit work, for this report, or for the
opintons we have formed

Respective responsibilities of Governors (Trustees) and auditors

As explained more fully in the statement of Governors responsibilities, the Governors (Trustees), who are also
the directors of Trinty Church of England School, Belvedere for the purposes of company [aw, are responsible
for the preparation of the accounts and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an cpinion on the accounts In accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors We are also responsible for expressing an opinion on
whether grants made by the DfE/EFA have been applied for the purposes intended

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the chanty's
circumstances and have been consistently applled and adequately disclosed, the reasonableness of
significant accounting estimates made by the Governors (Trustees), and the overall presentation of the
accounts [n addition, we read all the financial and nen-financial information in the Governors Annual Report to
identify matenal inconsistencies with the audted accounts If we become aware of any apparent matenal
rmisstatements or inconsistencies we constder the implications for our report

Qualified Opinion Non-Comphance with Annual Accounts Direction 2011/12 issued by the EFA

Cur opinion below on the accounts I1s qualified in respect of ther non-compliance with the Annual Accounts
Direction 2011/12 1ssued by the EFA  Governors have decided not to disclose the remuneration of the Head
Teacher and of Staff Governors as required by the Annual Accounts Direction 2011/12 1ssued by the EFA In
this respect the accounts are non-comphant with the Direction In all other respects our opinion on the
accounts 1s unqualified

Opmion on accounts

in our opinion the accounts

- give a true and far view of the state of the chantable company’s affairs as at 31 August 2012 and of its
ncoming resources and application of resources, including its income and expenditure, for the period
then ended,

- except for the matter referred to above ‘Qualfied Cpimon Non Compliance with Annual Accounts
Direction 2011/12 1ssued by the EFA', in our opimion the accounts have been properly prepared in
accordance with United Kingdom Generally Accepted Accounting Practice and the Annual Accounts
Direction 2011/12 1ssued by the EFA, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matters
In cur opinion grants made by the DfE/EFA have been applied for the purposes intended
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

Opinion on other matter prescnbed by the Companies Act 2006

In our opinion the information given 1In the Governors Report for the financial year for which the accounts are
prepared is consistent with the accounts

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion

- adequate accounting records have not been kept, or returns adequate for our audit have not been
recewved from branches not visited by us, or

- the accounts are not in agreement with the accounting records and returns, or

- cerfain disclosures of trustees' remuneration specified by law are not made, or

- we have not recewved all the information and explanahons we require for our audit

D J Walsh FCCA (Senior Statutory Auditor)
for and on behalf of Baxter & Co

Chartered Certified Accountants
Statutory Auditor

Lynwood House

Crofton Road

Crpington

Kent

BR6 8QE

3 / 3 ! =

Dated
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON

REGULARITY TO TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE AND THE
EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 1 November 2012 and further to the requirements
of the Education Funding Agency 'EFA’ as included in the Academies Accounts Direction 2011/12, we have
carned out an engagement to obtain imited assurance about whether the expenditure disbursed and income
received by Triuty Church of England School, Belvedere during the penod ended 31 August 2012 have been
applied to the purpose identfied by Parliament and the financial transactions conform to the authonties which
govern them

This report 1s made solely to Tnnity Church of England Schoel, Belvedere and the EFA in accordance with the
terms of our engagement letter Our work has been undertaken so that we nught state to Trnmity Church of
England School, Belvedere and the EFA those matters we are required to state in a report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than Trimty Church of England School, Belvedere and the EFA, for our work, for this report, or for the
conclusion we have formed

Respective Responsibilities of Trimity Church of England School, Belvedere's Accounting Officer and
the Reporting Accountant

The Accounttng Officer s responsible, under the requirements of Trinity Church of England School,
Belvedere's funding agreement with the Secretary of State for Education and the Academies Financial
Handbook as pubhished by the DIES in 2008, for ensunng that expendiure disbursed and ncome received 1s
applied for the purpose intended by Parliament and the financial transactions conform to the authonties which
govern them

Qur responsibilties for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain imited assurance and report In accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12  We report to you whether anything has come to
our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received dunng the penod ended 31 August 2012 have not been applied to purposes intended by
Parliament or that the financ¢ial transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Directon 2011/12 issued by the
EFA We performed a limited assurance engagement as defined in our engagement letter

The objective of a limited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regulanty

A limited assurance engagement 15 more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordingly, we do not express a posttive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the Academy Trust's iIncome and expenditure We have included in our examination testing of a sample of

- Payments to staff,
- Payments to suppliers and other third parties,
- Grant and other iIncome streams

We have reviewed the most recent Financial Management and Governance Evaluation self assessment return
prepared by the Academy and made enquirtes of the Accounting Officer thereon We have reviewed minutes
and other evidence made available to us, relevant to our consideration of regulanty
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO

TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE AND THE EDUCATION FUNDING
AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the penod ended 31 August 2012 has not been applied to

purposes intended by Parllament and the financial transactions do not conform to the authonties which govern
them

Baxter & Co

Chartered Certified Accountants
Lynwood House

Crofton Road

Qrpington

Kent

BR6 8QE

Dated 3/'2"’”’
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 AUGUST 2012

Unrestricted Restricted Fixed Asset Total
funds funds fund 2012
Notes £'000 £'000 £'000 £'000
Incoming Resources
Generated Funds
- Voluntary Income 3 18 554 - 572
- Voluntary Income {transfers on conversion) 3 277 725 4,774 5776
- Activities for Generating Funds 4 30 - - 30
- Investment Income 5 ] - - 1
Charifable Activities
- Educational Operations 6 8 9,103 - 9,109
Total Incoming Resources 332 10,382 4774 15,488
Resources Expended
Costs of generating funds
- Costs of generating Voluntary Income 7 - 703 - 703
Charitable Activities
- Educational Operations 8 2 9,363 228 9,593
Governance Cosfs 9 - 26 - 26
Other Resources Expended
- Transfers on conversion 7 - 626 - 626
- LGPS Pension Finance Costs 718 - 35 - 35
Total Resources Expended 7 2 10,753 228 10,983
Net Incoming/(Outgoing) Resources before 330 371) 4 546 4,505
Transfers
Gross transfers between funds 16 - - - -
Net Incoming/(Cutgoing) Resources before
Other Recognised Gains and Losses 330 (371 4,546 4,505
Other recognised gains and losses
Actuanal Gains/(Losses) on Defined Benefit 18 - (238) - (238)
Pension Scheme
Net movement in funds 330 {609) 4,546 4,267
Fund balances at 7 March 2011 - - - -
Fund balances at 31 August 2012 330 (609) 4,546 4,267
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 AUGUST 2012

Period
ended
31 August
2012
£000
Income
General Annual Grant (GAG) 8,700
Other DfE / EFA Grants 69
Other Government Grants 104
Capital Income 297
Fixed Assets donated to Academy 4,774
Other Income 1,544
Total Income 15,488
Expenditure
General Annual Grant (GAG) related expenditure 8,687
Other DfE / EFA Grants related expenditure 69
Other Government Grant related expenditure 104
Expenditure Funded from Capital Income (not capitalised) 115
Other Expenditure 613
Expenditure Funded from Other income 1,167
Depreciation 228
Total Expenditure 10,983

Excess of Income over Expenditure 4,505

The summary income and expenditure account 1s denved from the statement of financial activibes on page 21
which, together with the notes on pages 25 to 46, prowides full information on the movements during the
penod on all funds of the chanty

All of the Academy’s activities derive from acquisitions in the current financial penod

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Net Income/(Expenditure) for the period 4,505
Actuanal Gains/(Losses) on Defined Benefit Pension Scheme (238}

Total Recognised Gans and Losses for the pertod 4,267
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

AS AT 31 AUGUST 2012

2012
Notes £000 £'000
Fixed assets
Tangible assets 12 4,546
Current assets
Stocks 13 11
Debtors 14 230
Cash at bank and in hand 687
928
Creditors: amounts falling due within one year 15 {356)
Net current assets 572
Total assets less current liabilities 5,118
Defined benefit pension liability 18 (851)
Net assets 4,267
Funds
Restricted Funds 16
General Annual Grant (GAG) Fund 13
Capital Fund 182
Fixed Asset Fund 4,546
Other Income Fund 47
LGPS Fund (851)
Unrestricted Funds 16
Other Income Fund 330
4,267
The accounts were approved by the Governors, and authorised for 1Issue on 23) , l ’ l Z_
DRSHer(peco
Canon D A S Herbert Company

Chair of Governors Registration
No 07554121
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
CASH FLOW STATEMENT

FOR THE PERIOD ENDED 31 AUGUST 2012

Net cash (outflow)/inflow from operating activities

Cash transferred on conversion

Returns on investments and servicing of finance
Investment income

Net cash inflow from returns on investments and servicing of
finance

Capital expenditure and financial investments
Payments to acquire tangible fixed assets

Capital Grants
Other Capital Income

Net cashflow from capital activities

Increase In cash

Notes

19

20

All of the Academy's activifies denve from acquisitions in the current financial period

Period
ended

31 August
2012
£000

(182)

638

43
187

230

687
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE PERIOD ENDED 31 AUGUST 2012

11

12

13

14

Accounting policies

Basis of preparation

The financial statements are prepared under the historic cost convention and In accordance with
applicable accounting standards and the Chanties SORP 2005

The Standard Format for the financial statements as required by the Companies Act 2006 has been
adapted to provide more appropriate information which complies with the Statement of Recommended
Practice 'Accounting and Reporting by Chanties' 1ssued in March 2005 (‘Chanties SORP 2005') and the
Academies Accounts Direction 1ssued by the EFA

A summary of the prnincipal accounting policies, which have been applied consistently, except where
noted, 1s set out below

Going Concern

The Governors assess whether the use of going concern 1s appropriate 1e whether there are any
matenal uncertaintes related to events or condittons that may cast significant doubt on the ability of the
company to continue as a going concern The Governors make this assessment in respect of a penod of
one year from the date of approval of the accounts

Incoming resources

Grants Receivable

Grants are included i the statements of financial activites on a recewvable basis The balance of iIncome
received for specific purposes but not expended during the penod 15 shown In the relevant funds on the
balance sheet Where Income 1s received In advance of entittement of receipt its recognition 1s deferred
and included in creditors as deferred income Where entitiement occurs before income is received, the
Income I1s accrued

Donations

Donations are included in the statement of financial activities on a cash receiwved basis or on an accruals
basis where they are assured with reasonable certainty and are receivable at the balance sheet date

Donated Services and Gifts in Kind

The value of donated services and gifts in kind (other than fixed assets) provided to the company Is
recogrused n the statement of financial activities as incoming resources and resources expended at their
estimated open market value to the company n the penod In which they are receivable, and where the
benefit is both quantifiable and matenai

Interest Receivable
Interest receivable 15 included within the statement of financial activities on a recelvable basis

Other Income

Income 18 included in the statement of financial activites on a cash received basis or on an accruals
basis where the receipt 1s assured with reasonable certainty and is receivable at the balance sheet date

Resources expended

Resources expended are recogmsed 1n the penod in which they are incurred and include irrecoverable
VAT They have been classified under headings that aggregate all costs relating to that activity
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED})

FOR THE PERIOD ENDED 31 AUGUST 2012

1.5

Accounting Policies (continued)

Allocation of Costs

Govermnance costs include the costs attributable to the company's compliance with constitutional and
statutory requirements, including audit, strategic management and governors' meetings and reimbursed
expenses Such costs include both direct and allocated support costs

Costs of Generating Funds

These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise
funds

Charnitable Activities

These are costs incurred on the Academy’s educational operations

Fund Accounting

Unrestncted income funds represent those resources which may be used towards meeting any of the
objects of the company at the discretion of the Governors

Restricted funds comprise grants from the DfE / EFA and other donors which are to be used for specific
purposes as explained in note 16

Restnicted Fixed Asset funds are resources which are to be applied to specific purposes according to the
source of funding for the related fixed assets

Tangible fixed assets and depreciation
Tangible fixed assets other than freehold fand are stated at cost or valuation less depreciation

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for imparrment

Where tangible fixed assets have been acquired with the ad of specific grants, either from the
government or from the prvate sector, they are included in the balance sheet at cost and are depreciated
over ther expected useful economic life  The related grants are credited to an appropriate restricted
fund m the statement of financial activities and carned forward in the balance sheet

Depreciation 1s charged in the statement of financial activities af rates calculated fo wnte off the cost or
valuation less estimated residual value of each asset over its expected useful Iife, as follows

Land 1s not depreciated

Builldings 2 5% - 5% Straight Line
ICT / Computer equipment 33 33% Straight Line
Plant and machinery 20% Straight Line
Fixtures, fittings & equipment 20% Straght Line
Motor vehicles 20% Straight Line
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED}

FOR THE PERIOD ENDED 31 AUGUST 2012

1

Accounting Policies {continued)

1.6 Fixed Asset Transfer from Predecessor School

1.7

18

Where fixed assets were transferred to the chantable company from the predecessor school, these have
been inciuded at a value determined in accordance with the pelicy described below

Land

Where fand 1s owned (or occupied under the terms of a long term lease), subject to a legally binding
restriction as toits use, it i1s included at a nominal value of £1

Buildings

In accordance with the requirements of FRS 15, specialist buildings transferred from the predecessor
school are recognised at their depreciated reptacement cost at the time of the transfer Future
depreciation 1s charged over the estimated remamning useful life of the bulldings

Other Fixed Assets

Other fixed assets transferred from the predecessor school are also included at depreciated replacement
cost (subject to the capitalisation mit set) Assets transferred (other than fixed assets) are dealt with as
a donation in kind within the Statement of Financial Activities

Leasing and hire purchase commitments

Rentals applicable to operabng leases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged to the statement of financial activites on a straight ine basis over the
lease term

Stock
Stock is valued at the lower of cost and net realisable value
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

19

Accounting Policies (continued)

Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
(TPS") and the Local Government Pension Scheme (LGPS'Y These are defined henefit schemes, are
contracted out of the State Earnings-Related Pension Scheme ('SERPS'), and the assets are held
separately from those of the Academy More details of the schemes are given in note 18

Teachers' Pension Scheme

The TPS i1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy in such a way that the pension cost 1s a substantially
level percentage of current and future pensionable payroll The contnibutions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit methed As
stated in Note 18, the TPS i1s a multi-employer scheme and the Academy 1s unable to \dentify its share of
the underlying assets and habihties of the scheme on a consistent and reasonable basis The TPS 1s
therefore treated as a defined contnbution scheme and the contnbutions recognised as they are paid
each year

Local Government Pension Scheme

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in
separate trustee administered funds Pension scheme assets are measured at far value and liabilities
are measured on an actuanal basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a high qualty corporate bond of equivalent term and currency to the
liabilites The actuanal valuations are obtamned at least tnenmially and are updated at each balance
sheet date The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtaiiments They are included as part of staff costs Past service costs are
recognised iImmediately in the Statement of Financial Activities if the benefifs have vested If the benefits
have not vested immediately, the costs recognised over the penod untl vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credit
adjacent to interest  Actuanal gains and losses are recognised immediately in other gains and losses

Further details are set out in note 18 to the financial statements

110 Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore meets the definition of a chantable company for UK corporation tax purposes Accordingly,
the Academy 1s potentially exempt from taxation in respect of ncome or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such mcome or gains are applied exclusively to
chantable purposes
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TRINITY CHURCH OF ENGLAND SCHOOL, BELVEDERE

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

2

General Annual Grant (GAG)
Results and Carry Forward for the period

GAG brought forward from previous period
GAG allocation for current penod

Total GAG available to spend
Recurrent expenditure from GAG
GAG Carried Forward to Next Year

Maxtmum permitted GAG carry forward at end of current penod
(12% of allocation for current peniod)

GAG to surrender to DfE / EFA
(12% rule breached If result I1s positive)

Use of GAG Brought Forward from previous peniod for
recurrent purposes

(Of the amount Camed Forward each year, a maximum of 2% of
GAG can be used for recurrent purposes Any balance, up to a
maximum of 12%, can only be used for capital purposes)

Recurrent expenditure from GAG tn current pencd
GAG allocation for current period
GAG allocation for previous penod x 2%

GAG Brought Forward from previous penod in excess of 2%,
used on recurrent expenditure in current penod
(2% rule breached if result I1s positive)

2012
£'000

8,700

8,700

(8,687)

13

(1,044)

{1,031)

no breach

8,687
(8.700)

(13)

no breach
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NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

3

Voluntary Income

Banker School Income
Parental Contributions
Other Income

Transfers on Conversion

Schoo! Reserves
Fixed Assets
Other Assets

Activities for Generating Funds

Lettings

Investment Income

Bank Interest

Unrestncted Restncted Fixed Asset Total
funds funds funds 2012
£'000 £'000 £'000 £'000
- 219 - 219

15 - - 15

3 335 - 338

18 554 - 572
277 361 - 638

- - 4774 4774

- 364 - 364

277 725 4774 5776
295 1,279 4774 6,348
Unrestricted Total

funds 2012
£000 £000

30 30

30 30

Unrestricted Total
funds 2012
£'000 £'000
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FOR THE PERIOD ENDED 31 AUGUST 2012

6 Funding for Academy’s Educational Operations

Unrestricted Restricted Total
funds funds 2012
£000 £'000 £'000
General Annual Grant {GAG) - 8,700 8,700
Other DIE / EFA Grants
Other Grants 69 69
Other Government Grants
Cther - 104 104
Capital Grants
Devolved Formuia Capital Grant - 43 43
Other Capital Grants 187 187
Other Income
Other Income 6 - 6
6 9,103 9,109
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FOR THE PERIOD ENDED 31 AUGUST 2012

7

Total resources expended

Costs of Generating Voluntary Income

Costs of Activities for Generating Funds

Academy's Educational Operations
Direct Costs

Allocated Support Costs

Governance costis

Other

LGPS Deficit
Conversion
LGPS Pension Finance Cost

Inhented

Staff Depreciation Other Total
costs costs 2012
£'000 £'000 £'000 £'000

- - 703 703

6,703 182 978 7,863

753 46 931 1,730

7,456 228 1,909 9,593

- - 26 26

on - - 626 626
- - 35 35

- - 861 661

7,456 228 3,299 10,983

Detalls of fees payable to Auditors are set out In note 9 (Governance Costs)
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8

Charitable Activities - Academy's Educational Operations

Direct Costs

Teaching and Educational Support
Depreciation

Educational Supplies and Services
Examination Fees

Educational Consultancy

Staff Development

Other Direct Costs

Allocated Support Costs
Support Staff Costs
LGPS Staff Costs
Depreciation
Maintenance of Premises
Furniture and Equipment
Cleaning

Water

Energy

Rates

{nsurance

Security

Transport

Administrative Costs
Catenng

Recruitment and Support
Technology Costs

Other Support Costs

Unrestricted Restricted Fixed Asset Total
funds funds fund 2012
£'000 £'000 £'000 £'000
6,703 - 6,703

- - 182 182

- 140 - 140

- 177 - 177

- 159 - 159

- 22 - 22

- 480 - 480

- 7,681 182 7.863

- 801 - 801
- (48) - (48)

- - 46 46

2 100 - 102

- 52 - 52

- 114 - 114

- 14 - 14

- 81 - 81

- 59 - 59

- 102 - 102

- 1" - 11

- 12 - 12

- 121 - 121

- 30 - 30

- 13 - 13

- 180 - 180

- 40 - 40

2 1,682 46 1,730

2 9,363 228 9,593

Total
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9

10

Governance costs Restricted Total
funds 2012
£'000 £'000

Legal and Professional 15 15

Fees payable to Auditors

Audit Fees 7 7

Other Fees 4 4

26 26

Staff Costs

Number of employees

The average number of persons (including senior management team) employed by the Academy dunng
the penod expressed as full ime equivalents was as foifows

2012

Number

Teachers 62

Administration and Support 41
Management 17
120

Employment costs 2012
£'000

Wages and salaries 6,169
Social security costs 493
Other pension costs 686
7,348

Agency Supply and Other Salary Related Costs 108
Total Staff Costs 7.456

The number of employees whose annual remuneration was £60,000 or more was

2012
Number

£60,000 - £70,000 5
£80,001 - £90,000 1

£100,001 - £110,000 1

All of the employees whose emoluments exceed £60,000 pa participated in the Teachers' Pension
Scheme During the period, pension contributions for these staff amounted to £102,528
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11

12

13

Governors (Trustees)

Governors' Remuneration and Expenses

The Head Teacher and staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Head Teacher and staff and not in respect of their services as Governors Other

Governors did not receive any payments from the Academy n respect of their role as Governors

No expenses were reimbursed to governors durning the period

Governors® and Officers’ Insurance

In accordance with normal commercial practice the company purchased insurance to protect trustees,
governors and officers from clams arnising from negligent acts, error or omissions occuring whilst on
company business Cover of up to £2,000,000 on any one claim was purchased, the cost of which 1s

£1,270

Tangible fixed assets

Cost or valuation

At 7 March 2011
Additions

At 31 August 2012
Depreciation

At 7 March 2011
Charge for the period

At 31 August 2012

Net book value
At 31 August 2012

Stocks

Uniform Stock

Land and Motor Totat
buitdings vehicles
£'000 £'000 £'000
4,766 8 4774
4,766 8 4,774
222 6 228
222 6 228
4,544 2 4,546
2012
£'000
11
11
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14 Debtors

Other debtors
Prepayments and accrued income

15 Creditors amounts falling due wathin one year

Taxes and social secunty costs
Other creditors

Accruals

Deferred income

2012
£'000

153
77

230

Deferred income of £48k represents resources deferred in the period and carred forward at 31 August

2012
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16 Funds
Movement in funds

Balance at Incoming Resources Gains, Balance at

7 March resources expended Losses and 31 August

2011 Transfers 2012

£'000 £'000 £'000 £'000 £'000
General Annual Grant - 8,700 (8,687) - 13
Other DfE / EFA Grants - 69 (69) - -
Other Government Grants - 104 (104) - -
Other Income - 1,212 (1,185) - 47
Resincted General Funds - 10,085 {10,025) - 60
DfE / EFA Capital Grant - 297 {(115) - 182
Restncted Capital Fund - 297 (115) - 182
Restricted Fixed Asset Fund - 4,774 (228) - 4,546
Restncted LGPS Fund - - {613) (238) {851)
Total Restricted Funds - 15,156 {10,981) {238) 3,937
Total Unrestricted Funds - 332 (2} - 330
Total Funds - 15,488 (10,983} (238) 4,267

The Restricted General Funds are used to fund the general operating costs of the Academy The
company 15 allowed to carry forward up to 12% of the current (GAG) Of the carmed forward amount, up
to 2% can be used for general purposes at the discretion of the company, but any balance over 2% must
be used for premises expenditure

The Restricted Other Income General Fund represents the Academy's Voluntary Fund balance of £47k
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16 Funds (continued)

The Restricted Caprtal Fund represents unspent capital inceme at the peried end and 15 set aside to fund
future capital purchases

The Restricted Fixed Asset Fund are resources which are to be appled to specific purposes according to
the source of funding for the related fixed asset

The Restncted LGPS Fund represents the Academy's share of the LGPS Pension Fund deficit

Unrestricted Funds represent balances held at penod end that can be applied at the discretion of the
Governors, to support any of the Academy’s charitable purposes

17 Analysis of net assets between funds
Unrestricted Restricted Fixed Asset Total Funds

funds funds Fund

£'000 £'000 £'000 £'000
Fund balances at 31 August 2012 are
represented by:
Tangible fixed assets - - 4,545 4,546
Current assets 330 598 - 928
Creditors amounts falling due within one
year - (356) - (356)
Defined henefit pension liability - (851) - (851)

330 (609) 4,546 4,267
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18 Pension and other post-relirement benefit commitments

The Academy's employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
{(LGPS) for non-teaching staff, which 1s managed by London Borough of Bexiey Both are defined-benefit
schemes

The pension costs are assessed in accordance with the advice of independent quallfied actuaries The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contnbutions amounting to £68,721 were payable to the scheme ai 31 August and are included within
creditors

Teachers’ Pension Scheme

The TPS 1s a statutory, contnbutory, defined benefit scheme The regulations under which the TPS
operates are the Teachers' Pension Regulations 2010

Although teachers and lecturers are employed by vanous bodies, therr retirement and other pension
benefits, mcluding annual increases payable under the Pensions {Increase) Acts are, as provided for in
the Superannuation Act 1972, paid out of monies provided by Parhament Under the unfunded TPS,
teachers' contributions on a 'pay-as-you-go' basis, and employers' contrtbutions, are credited to the
Exchequer under arrangements govemed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure {(including the cost of pensions' increases)
From 1 Apnil 2001, the Account has been credited with a real rate of return (in excess of price increases
and currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s Invested in
notional investments that produce that real rate of return

The Government Actuary ("GA"), using normal actuanal pnnciples, conducts formal actuanal reviews of
the TPS The aim of the reviews is to specify the level of future contnbutions

The contrbution rate paid into the TPS i1s assessed in two parts First, a standard contnibution rate
("SCR") is determined This is the contribution, expressed as a percentage of the salanes of teachers
and lecturers tn service or entering service duning the penod over which the contrnibution rate apples,
which if it were paid over the entire active service of these teachers and lecturers would broadly defray
the cost of benefits payable in respect of that service Secondly, a supplementary contribution 1s payable
if, as a result of the actuanal investigation, it 1s found that accumulated labilities of the Account for
benefits to past and present teachers, are not fully covered by standard contributions to be paid in future
and by the notional fund built up from past contnbutions The total contribution rate payable 1s the sum of
the SCR and the supplementary confribution rate

The last valuation of the TPS related to the penod 1 Aprl 2001 - 31 March 2004 The GA's report of
Cctober 2006 revealed that the total habilites of the Scheme (pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 milkons The value of the assets (estimated
future contnibutions together with the proceeds from the notional investments held at the valuation date)
was £163,240 milions The assumed real rate of return 1s 3 5% n excess of prices and 2% n excess of
earnings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s
6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers' and teachers'
representatives, the SCR was assessed at 1975%, and the supplementary contnbution rate was
assessed to be 075% (to balance assets and habilities as required by the regulattons within 15 years)
This resulted in a total contnbution rate of 20 5%, which translated into an employee contribution rate of
6 4% and employer contribution rate of 14 1% payable The cost-sharng agreement also introduced -
effective for the first tme for the 2008 valuation - a 14% cap on employer cantributions payable
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18 Pension and other post-retirement benefit commitments {continued)

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contnbution rate
will be applied in 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however,
has set out a future process for determining the employer contnbution rate under the new scheme, and
this process will involve a full actuanal valuation

Under the defintions set cut in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a
multi-employer pension scheme The academy 1s unable to identfy its share of the underlying assets and
habilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as If it were a defined contnbution scheme The
academy has set out above the formation avallable on the scheme and the implcations for the
academy n terms of the anticipated contnbution rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in seperate trustee-administered
funds The total contnbution made for the year ended 31 August 2012 was £283,000, of which
employer's contnbutions totalled £216,000 and employees' contnbutions totalled £67,000 The agreed
contribution rates for future years are 11 7% plus an annual lump sum (£60 000 p a n 2011/12, nsing to
£70,000 p a in 2013/14) for employers and a range between 5 5% and 7 5% for employees according to
salary levels

The employer's contnbutionincludes an annual lump sum described above assessed by scheme
actuartes, so as to eliminate the pension fund deficit over 7 5 years

The LGPS cbligation relates to the employees of the Academy, who were the employees transferred as
part of the conversion from the mamtained school and new employees who were eligible to, and did
subsequently, join the Scheme 1n the penod The oblgation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor schoo! and the Academy at the
balance sheet date

The major assumptions used by the actuary were.

2012

%

Rate of Increase in salanes 370
CPI Increases 220
Rate of increase in pensions in payment 220

Discount rate 430
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18 Pension and other post-retirement benefit commitments {continued)

Sensitivity Analysis

Assets at 31 Liabilities at 31 {Deficit)/Surplus
Auqust12 August 12 At 31 August 12
£000 £000 £'000
Central 1,037 {(1,888) (851)
Sensitivity 1
+0 1% pa discount rate 1,037 {1,854} (817)
Sensitivity 2
+0 1% pa inflation 1,037 {1.922) (885)
Sensitivity 3
+1 yr increase n life 1.037 {1,921) {884}
expectancy

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates The assumed life expectations on retirement age 65 are

2012
Years
Retining today
Males 22
Females 25
Retinng in 20 years
Males 24
Females 27
The values of the assets in the scheme are as follows
2012 2012
% £'000
Equities 60 50 628
Bonds 10 90 113
Property 6 50 67
Other assets 2210 229
Total market value of assets 1,037
Present value of scheme habilities (1,888)
Net pension hability (851)

The expected rate of return on scheme assets s 5 93%
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18 Pension and other post-retirement benefit commitments

Analysis of the amounts recognised in the statement of financial activities:

Employer Service Cost
Deficit Inherited on conversion
Employers Contnibution

Total operating charge

Analysis of the amount shown as other finance expenditure

Expected Return on Employee Share of Scheme Assets
Interast on Pension Liabilities

Net surplus/(deficit)

Analysis of amount recognised in the statement of total recognised gains and
losses:

Actuanal Gamns/{Losses) on Assets
Actuanal Gains/(Losses) on Liabilities

Actuanal Gam/(Loss) recognised in the statement of {otal recognised gains

and losses

Movement in Surpius/(Deficit) during the penod

Operating charge
Other finance income
Actuanal losses

Deficit in scheme at 31 August 2012

(continued)

2012
£'000

(168)
(626)
216

(578)

2012
£'000

80
{115)

(35)

2012
£'000

(54)
(184)

(238)

2012
£:000
(578)

(35)
(238)

(851)
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18 Pension and other post-retirement benefit commitments {continued)

Movements In the Present Value of Defined Benefit Obligations were as follows:

2012
£'000
Interest Cost (115)
Actuanal (Losses) Gains (184)
Contributions by Scheme Participants {67)
Other Movements (1,522)

(1,888)

Included wathin Other Movements is £1,341,000 in relation to the obligations inhented by the Academy,
£13,000 of benefitsftransfers paid, and £168,000 of current service costs

Movements in the Fair Value of Academy's share of scheme assets:

2012
£'000
Actuarial Gauns (Losses) (54)
Contributions by Employer including unfunded 2186
Contnbutions by Scheme Participants 67
Other Movements 808

1,037

Included within Other Movements 1s £715,000 of assets inherited by the Academy, £80,000 relating to
expected return on plan assets, and £13,000 of benefits/transfers paid
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19

18 Pension and other post-retirement benefit commitments (continued)
Defined benefit (continued)
History of experience gains and losses:
2012 2011 2010 2009 2008
£'000 £'000 £'000 £'000 £'000
Present value of defined (1,888) - - . -
benefit obligations
Fair value of share of scheme 1,037 - - - -
assets
(851) - - - -
Expenience adjustment on - - - - -
scheme habilities
Percentage of kabilities - - - - -
Experence adjustment on {54) - - - -
scheme assets
Percentage of assets 521% - - - -
Net cash {outflow)/inflow from operating activities 2012
£'000
Reconciliation to changes in resources
Changes In resources hefore revaluations 4,505
Cash transferred on conversion (638)
Investment iIncome (n
Depreciation of tangible fixed assets 228
Increasef(decrease) In stocks (11
Increase in debtors (230)
Increase In creditors 356
Non cash donations (4,774)
Capital Income (230)
FRS17 Defiat inhented on Conversion 626
Other FRS17 Charges (13)

(182)
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20 Reconciliation of net cash flow to movement in net funds 2012
£°000
Increase in cash 687

Net funds at 7 March 2011 -

Net funds at 31 August 2012 687

21 Analysis of net cash balances
Cash flow Non-cash At 31 August

changes 2012

£'000 £'000 £'000

Cash at bank and in hand 687 - 687
687 - 687

22 Capital commitments

The Academy plans to build a new sixth form centre and future anticipated costs are expected to be
approximately £3m This project will be funded by the Academies Capital Maintenance Funding, of which
£187k had been receved as at 31 August 2012 being part of the allocation for 2012/13

23 Related parties

Mr M Collins was paid £4,140 dunng the pencd for the provision of Music Tution services to the
Academy All payments made were at normal market rates and were made at arms' length Mr Collins 15
a related pariy by virtue of the fact he 1s a close family member of the Head Teacher
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24 Conversion to an Academy

On 01/04/2011 the Trnnity Church of England School Belvedere converted to Academy status under the
Academies Act 2010 and all the operations and assets and habilities were transferred to Trnity Church of

England School, Belvedere from the London Borough of Bexley for £nil consideraiion

The transfer has been accounted for using the acquisiion method The assets and lhabilities transferred
were valued at their fair value and recogmised 1n the balance sheet under the appropnate headings with a
corresponding net amount recognised as net iIncome/resources expended In the Statement of Financial

Activities as Veluntary incomefother resources expended

The following table sets out the far values of the identifiable assets and habihities transferred and an

analysis of their recognition in the Statement of Financial Activities

Unrestricted  Restricted Fixed Asset Total
funds funds funds 2012
£000 £'000 £'000 £'000
Tangible Fixed Assets
- Freehold / Leasehold Land & Bulldings - - 4774 4774
- Other Tangible Fixed Assets - - - -
Budget Surplus/(Deficit) on Local Authonty 247 306 - 552
Funds
Budget Surplus/(Deficity on Other School 30 56 - 86
Funds
LGPS Pension Surplus/{Deficit) - {626) - (626)
Borrowing Cbhigations - - - -
Other identified Assets & Liabilities - 364 - 364
277 99 4,774 5,150

The above net Assets / Liabilittes include £638k that were transferred as cash

25 Members' Liability

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before hefshe ceases to be a member
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