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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT

FOR THE PERIOD ENDED 31 AUGUST 2012

The Governors (Trustees) present their report and accounts for the penod ended 31 August 2012

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Chantable Company's Memorandum and Articles of Association, the Companies Act
20086, the Statement of Recommended Practice, "Accounting and Reporting by Chanties”, issued in March
2005, and the Annual Accounts Direction 2011/12 1ssued by the EFA

Structure, Governance and Management

The Chantable Company 1s a company hrmited by guarantee incorporated on 7 March 2011 and commenced
operation as an Academy on 1 April 2011

The Governors (Trustees) who are also the directors for the purpose of company law, and who served duning
the penod are included in the reference and administrative details at the front of this document

As a Teaching School and a school improvement provider, Ravens Wood employs additional Principals and
Vice Principals to fill external roles Colette Singleton was seconded to EACT and Sir Robert Woodard
Academy as a Head Teacher Coach and Acting Principal respectively John Hemandez was seconded to
Norlington Boys School as Head Teacher and Richard Lockyer 1s Managing Director of Qlew

George Berwick, Mark Sucklng and Rebecca Howard Wearn all fulfill duties for QOlew for a portion of their
employment and fees are reimbursed back to Ravens Wood for their services

Constitution and Members' Liability

Ravens Wood School 1s registered under the Companies Act 2006, as a company hmied by guarantee
without a share capital and was incorporated in 2011 Each member of the company undertakes to
contnbute to the assets of the company In the event of the company being wound up while they are a
member, or within one year after they cease to be a member, the labiity of the members 1s imited to £10 each
for the debts and habiities contracted before they ceased to be a member The Academy i1s an exempt
chanty The company's memorandum and articles of association are the pnmary governing documents of the
Academy Trust

The governors act as the trustees for the chantable activites of Ravens Wood School
Details of the governors who served throughout the penod are included above

Principat Activities
The pnncipal achvity of the academy 1s to advance the public benefit of education in the UK

The operation of Ravens Wood School is to provide education to boys of different abilittes between the ages of
11 to 19, and to girls from 18 to 19 Funding 1s obtained from the Department for Education (DfE) through the
Education Funding Agency (EFA) in the form of recurrent grants, the use of which 1s restncted to particular
purposes




RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

in addition since 2008 the school has been designated by the DfE as a National Teaching School, a
designation that was reconfirmed last year As such, it i1s required to share its knowledge and expertise with
schools in this country facing the most challenging circumstances It does this by providing a set of
programmes It has developed jointly with the National College and providing expertise, either on a full ime or a
part time basis, depending on need It also undertakes research which 15 commissioned by other bodies,
inclucing the National College In order to do this, it needs to retain international expertise n education The
activities are funded either through grant or through direct payment Most costs for programmes are agreed
on a national basis through the national College on a nonprofit making basis These activities are
predominantly run under the marketing title "Olew” All Olevi income and expenditure i1s ncluded within the
accounts of the school, and all such activity falls within the Academy Trust's Object, which 1s to advance for
the pubhc benefit educatrion In the UK This orgamzation owns the intellectual property for the programmes
provided in most cases this Is jointly shared with the National Cellege In order for this activity to take place,
additronal staff, especially at a senior level In the school, have been employed and a training base for Olevi
has been provided

Method of Recruitment and Appointment or Election of Governors

The Governors are directors of the chantable company for the purposes of the Companies Act 2006 and
trustees for the purposes of chanty legislation

The governing body s made up of Trust Governors {appoinied by the Members), Staff Governors, Local
Authority (LA) Governor (appointed by the LA), and Parent Governors The Executive Principal 1s an
ex-officic Governor and the Prnincipal 1s co-opted Parent Governors are elected by every parent who has a
registered pupi at the Academy The governors may also appoint co-opted Governors

Apart from the Executive Pnncipal and Principal, who shall remamn a Governor without imit, the term of
office for all other Governors 1s 4 years and subject to re-election

Policies and Procedures Adopted for the Induction and Training of Governors

The traming and inducton provided for new Governors will depend on theirr exsting expernience

Where necessary, induction will provide training in chanty and educational legal and financial matters Al
governors are provided with the information needed (including policies, minutes, budgets, etc ) to undertake
therr role as governors The Academy also purchases the Governor Traiming Scheme run by the local
authonty for Contnued Professional Development for all governors, as well as subscrnbing to Modem
Governor, an online traming resource
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(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Organisational Structure

The Board of Governors, the majority of whom are non-executive, compnises persons appointed under the
Articles of Association The role of the Chawr of the Governors 1s separated from the role of Executive
Principal/Principal The appointed members are the Chairs of the 5 Committees The matters specially
reserved to the Board of Governors for decision are set out In the Articles of Association, by custom and
under the Board's scheme of delegation, the Board of Governors holds to itself the responsibilities for
ongoing strategic direction of the Academy, the appointment and dismissal of designated office holders,
approval of major developments and the receipt of regular reports from the Executive Principal/Principal on
day-to-day operations of its business The Board meets at least three times a year and has several
committees, including a Buildings, Finance, Personnel, Curriculum and Policy Committee All of these
Committees are formally constituted with terms of reference and compnse appropriately qualfied and
experienced members The Board of Governors 1s responsible for discussing and mantaining the
Academy's Risk Register, which is revtewed at least once a year

The Builldng Committee with the Finance Committee agrees the programme of planned maintenance and
capital projects and makes recommendations to Governors regarding ptanned expenddure It looks to ways to
maximise the capital value of the Academy estates

The Finance Committee, amongst other things, approves the annual budget under delegated powers from the
Board and monitors performance in relation to the approved budget The Finance Committee meets at least
four tmes a year These meetings consider financial reports and recommendations for the improvement of the
Academy's systems of internal control, together with management's responses and implementation plans and
at least once a year with the external auditors, to discuss audit findings The Committee also recewves and
considers reports from Ofsted as they affect the Academy's business and moritor adherence with the
regulatory requirements  Whilst senior executives attend meetings of the Finance Committee as necessary,
they are not members of the Committee, the Committee receive independent reports from the auditors for
independent discussions  The Full Governing Body committee also conswider issues relatng to the
appoiniment, term of office, induction, training and evaluation of Governors

The Personnel Committee contnbutes to the monitoring and evaluatton of the school self-evaluation It
considers recommendations from external reviews, eg audit, Ofsted or LA rewew The Committee
systematically reviews, monitors and evaluates school policies, meeting the statutory requirements of
personnel The Committee monitor and evaluate the implementation of the Equality Policy (Equalty Act 2010)
in relation to staff recruitment, retention, staff development and impact on staff and keep under review the
procedures for staff recrutment and training for safer recruitment, the policies on staff sickness, discipline and
gnevances and the cntena and procedures for redundancy The Committee agree the staffing (teaching and
non-teaching) at least annually in relation to the budget They monitor professional development for all staff
and its contnbution to schoo! improvement They ensure the statutory requirements are met regarding the
annual review of the Executive Principal's and Principal's performance

The Policy Committee systematically reviews, monitors and evaluates schoo! policies as agreed by the
governing body, meeting statutory requirements (all red policies to be reviewed annually) It reviews amber
policies when appropriate (fhis may be conducted by email) It takes action on any other relevant matter
referred to the governing body in relation to polictes and keeps under review the general duties under the
Equalty Act 2010 The Committee liaises with other committees as appropnate and agrees training to meet
the development needs of members of the committee
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Risk Management

The governors have assessed the major nisks to which the Academy 1s exposed, In particular those relating to
specific teachung, prowvision of fachites and other operational areas of the Academy, and s finances The
governors have implemented a number of systems to assess nsks that the Academy faces, especially in the
operational areas (e g in relation to teachung, health and safety, bullying and school trips} and in relation to the
control of finance They have introduced systems, including operational procedures (e g vetting of wisitors,
supervision of schoo! grounds, improved security measures in general) and internal financial controls
{see below) in order to minimise nsk Where significant financial risk still remains they have ensured they have
adequate insurance cover The Academy has an effective system of internal financial controls and this ts
explained in more detail In the Statement on Internal Control

The system of intemal control 1s based on an on-going nisk management process designed to identify the
principal nsks to the achievement of the strategic aims and objectives, to evaluate the nature and extent of
those nsks, and to manage them efficiently, effectively and economically The system of internal control 1s
underpinned by compliance with the requirements of core controls assurance standards In

- Governance
- Financial Management
- Risk Management

The Academy has established the following processes n relation to its rnsk management policy and
for reviewing the effectiveness of the system of internal control

- The Board of Governors meets at least four times a year to consider the plans and strategic direction of the
Academy,

- The Board of Governors has established that the Senior Management Team of the Academy should be the
body that oversees nsk management at the mstitution,

- A nsk register for the institution, which incorporates the key nsks at the institutional level, 1s maintained The
register 1s formally appraised annually bul emerging risks are added as required, the improvement actions and
nsk mndicators are monitored regularly by the Senior Management Team and by the Finance Committee,

- The Finance Committee calls the work of the school to general account through regular reviews on specific
areas of internal control together with recommendations for improvement These greater audit planning
arrangements and the methodology and approach of internal audit conforms to the latest professional
standards reflecting the adoption of nsk management techniques,

- The Finance Committee i1s responsible for advising the Board of Governors on how best practice In
governance standards can be achieved Reviews of effectiveness of the Board of Governors are undertaken
both with each Governor and with the Board of Governors as a whole, as part of a strategic planning process
It also keeps under review the responsitiliies for members of the Board of Governors

The Principal & Executive Principal have responsibility for reviewing the effectiveness of the system of internal
control  This review of the effectiveness of the system of internal control takes into account the work
of the Finance Committee which has responsibility for the review, development and mamtenance of the
internal control framework, and of internal audit Account 1s also taken of the comments made by external
auditors and other review bodies tn therr reports
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Connected Organisations, including Related Party Relationships

The Academy has a number of connected organisations, Olevi Limited, a company registered in England and
Wales, and Challenge Partners, also a company registered in England and Wales Both organisations exist to
further the educational opportunities and achievements of students in the UK Olewi Limited acts as a vehicle
to allow the academy to market activihes using the "Olevi” brand, retaining intellectual property rnights for
training programmes, but it 1s dormant in terms of financial activity so there are no related party transactions to
report Transactions with Challenge Partners are disclosed in note 22 to the financial statements

Objectives and Activities

The Governors (Trustees) have paid due regard to guidance tssued by the Chanty Commission in deciding
what activities the Charitable Company should undertake

Objects and Aims

The principal object and activity of the charitable company 1s the operation of Ravens Wood School to provide
education for pupils of different abilities between the ages of 11 and 19

In accordance with the arhcles of associabhon the charntable company will act n accordance with all the
relevant provisions of the School Admissions Code and the School Admission Appeals Code published by the
Department for Education ("the Codes") as they apply The governing body of the Academy Trust shall be
deemed to be the "admission authority" for the purpose of reference in the Codes or legislation

The main objectives of the Academy during the penod ended 31 August 2012 are summansed below

- to ensure that every student enjoys the same high quality education in terms of resourcing, tuition and care,

- to raise the standard of educational achievement of all pupils,

- to improve the effectiveness of the Academy by keeping the curnculum and organisational structure under
continual review,

- to provide value for money for the funds expended,

- to comply with all appropnate statutory and curniculum requirements,

- to maintain close links with industry and commerce, and

- to conduct the Academy's business In accordance with the highest standards of integrity,
probity and openness

Objectives, Strategies and Activities

The Academy's main strategy 1s encompassed in s statement “committed to excellence" To this end the
activities provided include

- focus on the qualty of teaching and learning opportunities so that all students can attan approprate
academic qualifications,

- develop high moral standards and social skills so that all of the school community can make a positive
contribution to the school and wider community,

- provide appropnate opportunities to develop skills that can meet the challenge of the knowledge age,

training opportunities for all staff, and especially teaching staff,

a extensive range of extra-curncular activihes and opportunities for all students,

- a careers advisory service to help students obtain employment or move on to higher education,

provide opportunities, skilis and motivation so that students can continue learning throughout their Iifetime
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Public Benefit

The Academy ams to advance for the public benefit education in the United Kingdom In setting
the objectives of the Academy and planning the associated activities, the Governors have given
careful consideration to the Chanty Commission's general guidance on public benefit

Achievements and Performance

We are In our first year of operation as an Academy, having converted from a foundation school on 1st April
2011  The School 1s a fully developed boys’ secondary comprehensive school with a co-educational Sixth
Form and almost 1500 students aged 11 to 19 on roll The school 1s consistently oversubscribed, and
continues to achieve the forecast numbers of students Total sludents as at the January Census date n
January 2011 was 1488 and the Academy had a full complement in all year groups

Examination results for 2012 were pleasing At A and AS level candidates achieved an average of over 235
pownts per candidate (2011 average = 221) There was a 99% pass rate (2011 = 100%) and 80% of grades
were A*-C (2011 = 76%) At GCSE 96% of the candidates achieved five A*-C grades {2011 = 95%)

To ensure that standards are continually raised the Academy operates a programme of observation
of lessons, i1s visited by inspectors, undertakes a companson of results from entry to Key Stage 3 to GCSE and
from GCSE to A level to assess the added value The Academy also participates in national programmes
looking at added value through the key stages The Academy is a National Teaching School, with the focus
being Teaching & Learning across its network of schools It 1s a senior partner in the Challenge Partner
network (a collaborative partnership with the focus of improving the opportunities for all students It has been
established to provide professional challenge and support across the 180 schools, which includes over 16
National Teaching Schools), and undertakes an annual review of its teaching and learning through peer to
peer review from within this group, overseen by HMI's The Academy is also a founding member of the
Bromley Schools Collegiate Teacher Training Program and trans a number of people through the Graduate
Teacher Program (GTP} and School Centered Inihial Teacher Traiming Program (SCITT) each year In 2011,
the scheme was ranked second in the country

Admissions Criteria to the school

Should the number of applications exceed the number of places avallable, places will be allocated using the
following cnteria listed in order of prionty

Looked after children (Children in public care)
Siblings

Children of staff at the school

Proximity

HWN =

Details of the caveats that apply to the above cntena can be found on the school's Admission Policy on the
schoo! website at www ravenswood bromley sch uk/

Students with a statement of Special Educational Needs are dealt with under a separate process and the
Governing Body will admit those students whose statements name Ravens Wood School after this process
has been completed

Catchment Area

The catchment area covered by the school vanes yearly, dependent upon the number of students admitted
within crnitena 1 - 3 above The distance histoncally covered 1s in the range of 2 5 miles

-6-
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Going Concern

After making appropnate enquines, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue In operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in prepanng the financial statements Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies

Key Financial Performance Indicators

No key financial performance indicators have been set by the Governors, beyond the requirement that the
financial posihon should remain sufficient to fund future needs The principal performance measures are non-
financial, these are largely educational and pastoral

Financial Review

Most of the Academy's income 18 obtained from the DfE in the form of recurrent grants, the use of which 1s
restricted to particular purposes The grants recerved from the DfE duning the pencd ended 31 August 2012
and the associated expenditure are shown as restricted funds in the statement of financial activities

On 1st Apnl 2011 all the assets and liabilities of the foundation school known as Ravens Wood School were
transferred to the Academy The value of the school buillding brought inlo the balance sheet as a result 1s
shown as restricted fixed asset funds

At 31st August 2012 the net book value of fixed assets was £18,066k and details are shown in note 12 to the
financial statements The assets were used exclusively for providing education and the associated support
services to the pupils of the Academy

In addition to the fixed asset fund balance of £18,066k, the academy also held fund balances at 31 August
2012 comprising £533k of restricted funds, £138k of unrestricted funds (both of which are available for
spending) and a pension reserve deficit of £1,376k There 15 no immediate hiability for this amount although
the deficit points to an increase in employer's contributions over a number of years

Financial and Risk Management Objectives and Policies

Governors keep spendable reserves under constant review to ensure that they have sufficient income to run
the Academy on an efficient basis without affecting the quality of teaching and learning

Principal Risks and Uncertainties

Governors have considered the principal nsks and uncertainties that the Academy may be exposed
to Policies and controls have been designed so that these nsks and uncertainties can be quickly
identified, allowing the Academy to respond switly in order to eiminate them

Reserves Policy

The Governors have not yet formalised a specific policy on reserves, beyond the requirement that reserve
levels are regularly momitored by Governors and Management tc ensure that sufficient reserves are
maintained to meet anticipated future needs while avaiding long term accumutation of excessive sums
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Investment Policy

There are no investments held beyond cash deposits retained with the major UK clearing banks

Employee Involvement

The governors recognise that equal opportunities should be an integral part of good practice within
the workplace The Academy aims te establish equal opportunity in all areas of its activities including creating
a working environment in which the contribution and needs of all people are fully valued

Disabled Persons

There are ramps and lifts to some of the main areas of the school The policy of the Academy 1s to support
recruitment and retention of students and employees with disabiihes The Academy does this by adapting the
physical environment, by making support resources available and through training and career development

Plans for the Future

The Academy will continue stnving to improve the levels of perfformance of its students at all levels and will
continue its efforts to ensure its students get jobs or a place in higher education once they leave

The Academy aims in the fulure to develop its curnculum to support a number of key areas The completion of
the new hall and the PE facility improvements has allowed the school to address the accommodation 1ssue In
the 6th Form A dedicated 6th form space has now been provided to meet the needs of this key area within
the school However, internal development of the Drama and Dance department is still required in order to
meet the growing demands of these subjects Additionally, temporary accommedation 1s in need of repair work
or replacement The school needs to address the ongoing maintenance work to the roofs and Science block
windows The school 1s actively seeking Capital Grants to address these mamntenance 1ssues The school is
also considenng the condition of the Science classrooms, and 1s developing a refurbishment plan to meet the
needs of this department
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Statement of Governors Responsibilities

The Governors {(who act as Trustees for chantable activities of Ravens Wood School and are also the
directors of the chantable company for the purposes of company law), are responsible for prepanng the
Governors Report and the accounts in accordance with applicable law and regulaton, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and the Annual Accounts
Requirements 1ssued by the Education Funding Agency

Company law requires the Governcrs (Trustees) to prepare accounts for each financial period  Under
company law the Governors (Trustees) must not approve the Accounts unless they are satisfied that they give
a true and farr view of the state of affars of the Chantable Company and of the incoming resources and
application of resources, including the income and expenditure, of the chantable company for that period

In preparing these accounts, the Governors (Trustees) are required to
- select suitable accounting polictes and then apply them consistently,
- observe the methods and principles in the Chanties SORP,

- make jJudgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

- prepare the accounts on the going concern basis unless 1t 1s inappropnate to presume that the Chantable
Company will continue In operation

The Governors (Trustees) are responsible for keeping adequate accounting records that are suffictient to show
and explain the chantable company's transactions and disclose with reasonable accuracy at any time the
financial position of the Chantable Company and enable them to ensure that the accounts comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Chantable Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregulanties

The Governors are responsible for ensunng that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensuning grants received from the EFA / DfE have been applied
for the purposes intended

The Governors (Trustees) are responsible for the mamtenance and integnity of the corporate and financial
information included on the charntable company's website Legislation in the United Kingdom governing the
preparation and dissemination of accounts may differ from legislation (in other junsdictions




RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

In accordance with company law, as the company's directors, we cerufy that:

- So far as we are aware, there 1s no relevant audit information of which the company's auditors are unaware,
and

- The Governors have taken all the steps that they ought to have taken in order to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information

A resolution proposing that Baxter & Co be reappointed as auditors of the company will be put to the members

On behalf of the board of Governors (Trustees)

Mrs F Akers
Chair of Governors
Dated 24 November 2012

-10-
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Scope of Responsibiity

As Governors, we acknowledge we have overall responsibility for ensuring that Ravens Wood School has an
effective and appropnate system of control, financial and otherwise However such a system 1s designed to
manage rather than eliminate the nsk of fallure to achieve business objectives, and can provide only
reasonable and not absolute assurance against materal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to  Prof G Berwick, the Executive Principal,
as Accounting Officer for ensuning financial controls conform with the requirements of both proprety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Ravens Wood School and the Secretary of State for Education They are also
responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors Responsibiites The Governing Body has formally met 4 times during the year
Aftendance during the year at meetings of the Governing Body was at follows

Governor Meetings Attended Out of a Possible

Mrs F Akers (Chair of govenors)

Mrs K Snape (Vice Chair of Governors)
Mrs M Clarke {Governor)

Clir R Evans (LA Govemnor)

Mr D Cooper (Governor)

Mrs J Newman (Governor)

Mrs D Reddin (LA Governor}

Mrs C Langley (Parent Governor)
Mrs D Mendham (Parent Governor)
Mrs M Babaoglu {Parent Govenor)
Mr J Cole (Parent Governor)

Mrs M Gnllo (Parent Governor)

Mrs J Buckle (Parent Governor)

Mr A Young (Parent Governor)

Ms L Dokkan (Parent Governor)

Mrs 1 Gunn (Parent Governor)

Mr N Lawrence (Parent Govermor)}
Prof G Berwtck (Executive Principal)
Mrs R Howard-Wearn (Teacher Govenor)
Mr J Hulme (Teacher Governor)

Mr A Farmer (Co-opted Governor)
Mr W Jones (Non-Teacher Governor)

Wa A A BRNNNANN=SOWHRIWNDWIWWWHA
D ADLPABENNNBAERNDBNS BB EBERDBRADRLBRLA

The Finance Committee 1s a sub-committee of the main Governing Body Its purpose 1s 1o assist and support
the Governing Body, ensuring sound oversight I1s exercised over the management of the Academy's finances
and resources Attendance at meetings in the year was as follows

-11-
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Governor Meetings Attended Out of a Possible

Mrs F Akers (Chair of Governors)

Mrs K Snape (Vice Chair of Governors)
Mrs M Clarke (Governor)

Clir R Evans (LA Governor)

Mrs C Langley (Parent Governor)

Mrs D Mendham (Parent Governor)

Mr J Cole (Parent Governot)

Mrs J Buckle (Parent Governor)

Mr A Young (Parent Governor)

Prof G Berwick (Executive Principal)
Mrs R Howard-Wearn (Teacher Govemnor)
Mr A Farmer (Co-opted Governor)

Mr W Jones (Non-Teacher Governaor)
Mrs | Gunn (Parent Governor)

Mr N Lawrence (Parent Governor)

WWwdh AN OLEDBWRAR D
A R R R B B I I P I T et T B

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all nsk
of falure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to
identify and pnontise the risks to the achievement of the Academy's policies, aims and objectives, to evaluate
the likelihood of those nsks being realised and the wmpact should they be realsed, and to manage them
efficiently, effectively and economically The system of intemal control has been in place in Ravens Wood
Scheol for the pencd ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

Capacity to Handle Risk

The Governing Body has reviewed the key nisks to which the Academy 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The Governing Body 1s
of the view that there 1s a formal ongoing process for identifying, evaluating and managing the Academy's
significant rnisks that has been in place for the penod ended 31 August 2012 and up to the date of approval of
the annual report and financial statements This process is regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy's system of internal financial control 1s based on a framework of regular management
information and admunistrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

- Comprehensive budgeting and monitonng systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Govermung Body,

- Regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

- Setting targets to measure financial and cther perfarmance,

- Clearly defined purchasing (asset purchase or capital investment) guidelines,
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
GOVERNANCE STATEMENT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

- Delegation of authonty and segregation of duties,

- ldentficatton and management of risks

The Governing Body has considered the need for a specific intenal audit function and has appointed the
London Borough of Bromley internal auditor to fulfil the role of the Responsible Officer 'RO' under the control of
the Finance Committee The RO's role includes giving advice on financial matters and performing a range of
checks on the Academy's financial systems On a regular basis, the RO reports to the Governing Body on the
operation of the systems of control and on the discharge of the Governing Body's financial responsibilities

The Governing Body are satisfied that the RO function has been fully delivered in line with the Educational
Funding Agency's requirements No matenal control 1Issues have been notified to Governors as a result of the
RO's work

Review of Effectiveness

The Accounting Officer Prof G Berwick, has the responsibility for reviewing-the effectiveness of the system of
tnternal control - N .

Dunng the penod ended 31 August 2012 the review has been informed by

- The work of the Responsible Officer,

- The work of the External Auditor,

- The financial management and governance self assessment process,

- The work of the Executive Managers within the Academy who have responsibility for the development

and maintenance of the internal control framework

The Accounting Officer has advised the Finance Committee of the implications of the result of their review of
the system of internal control A plan to address weaknesses and ensure contnuous mprovement of the
system is in place

On behalf of the board of Governors (Trustees)

Mrs F Akers rof G Berwick
Chair of Governors Accounting Officer
Dated 24 November 2012 Dated 24 November 2012
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE PERIOD ENDED 31 AUGUST 2012

As accounting officer of Ravens Wood School | have considered my responsibility to notify the academy trust
Governing Body and the Education Funding Agency of materal irregulanty, impropnety and non-comphance
with EFA terms and conditions of funding, under the funding agreement in place between the Academy and
Secretary of State As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook

| confirm that | and the Ravens Wood School Governing Body are able to identify any matenial wregular or
improper use of funds by the Academy, or matenal non-compliance with the terms and conditions of funding
under the Academy’s funding agreement and the Academies Financial Handbook

| confim that no instances of matenal irregulanty, improprnety or funding non-compliance have been
discovered to date

Banidh

Prof G Berwick

Accounting Officer
Dated 24 November 2012
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF RAVENS WOOD SCHOOL

We have audited the accounts of Ravens Wood School for the penod ended 31 August 2012 set out on
pages 19 to 45 The financal reporting framework that has been appled in their preparation 1 applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and the
Annual Accounts Direction 2011/12 1ssued by the EFA

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them tn an auditors’ report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and its members as a body, for our audit work, for this report, or for the
opintons we have formed

Respective responsibilities of Governors (Trustees) and auditors
As explained more fully in the statement of Governors responsibilities, the Governors (Trustees), who are also
the directors of Ravens Wood School for the purposes of company law, are responsible for the preparation of
the accounts and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opimion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors We are also responsible for expressing an opinion on
whether grants made by the DfE/EFA have been applied for the purposes intended

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstaternent, whether caused by fraud or
error This includes an assessment of whether the accounting polictes are appropnate to the charnty's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the Governors (Trustees), and the overall presentation of the
accounts In addition, we read all the financial and non-financial information in the Governors Annual Report to
identify matenal inconsistencies with the audited accounts If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on accounts

In our opimion the accounts

- give a true and fair view of the state of the chantable company's affairs as at 31 August 2012 and of its
incoming resources and apphcaton of resources, including its income and expenditure, for the period
then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and the Annual Accounts Direction 2011/12 issued by the EFA, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matters
In our epinion grants made by the DfE/EFA have been appled for the purposes intended

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors Report for the financial year for which the accounts are
prepared Is consistent with the accounts
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF RAVENS WOOD SCHOOL

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companmes Act 2006 requires us to

report to you If, In our opinton

- adequate accounting records have not been kept, or returns adequate for our audit have not been
recewved from branches not visited by us, or

- the accounts are not in agreement with the accounting records and retumns, or

- certain disclosures of trustees' remuneration specified by law are not made, or
- we have not received all the information and explanations we require for our audit

J Walsh FCCA (Senior Statutory Auditer)
for and on behalf of Baxter & Co

Chartered Certified Accountants
Statutory Auditor

Lynwood House

Crofton Road

QOrpington

Kent BRE 8QE

Dated 26 November 2012
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO RAVENS WOOD SCHOOL AND THE EDUCATION FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 1 November 2012 and further to the requirements
of the Education Funding Agency 'EFA’ as included in the Academies Accounts Direction 2011/12, we have
carnted out an engagement to obtain imited assurance about whether the expenditure disbursed and income
received by Ravens Wood School during the period ended 31 August 2012 have been applied to the purpose
identfied by Parlament and the financial transactions conform to the authonties which govern them

This report 1s made solely to Ravens Wood School and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to Ravens Wood School and the
EFA those matters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Ravens Wood School and
the EFA, for our work, for this report, or for the conclusion we have formed

Respective Responsibilites of Ravens Wood School's Accounting Officer and the Reporting Accountant

The Accounting Officer 1s responsible, under the requirements of Ravens Wood School's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook as published by the DfES in
2006, for ensuring that expenditure disbursed and income received i1s applied for the purpose intended by
Parllament and the financiat transactions conform to the authonties which govern them

Our responsibilihes for this engagement are established in the Umited Kingdom by our profession's ethical
gudance and are to obtain hmited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Directron 2011/12  We report to you whether anything has come to
our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income receved during the perniod ended 31 August 2012 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authonties which govem them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 i1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to abtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A hmited assurance engagement 1s more [imited n scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified In a reasonable assurance engagement Accordingly, we do not express a positive
opinon

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the Academy Trust's Income and expendiiure We have included in our examination testing of a sample of

- Payments to staff,
- Payments to suppliers and other third parties,
- Grant and other income streams

We have reviewed the most recent Financial Management and Governance Evaluation self assessment return
prepared by the Academy and made enquirtes of the Accounting Officer thereon We have reviewed minutes
and other evidence made available to us, relevant to our consideration of regulanty
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO RAVENS WOOD SCHOOL AND THE EDUCATION FUNDING
AGENCY (CONTINUED)

Conclusion

In the course of our wark, nothing has come to our attention which suggests that in all matenal respecis the
expenditure disbursed and income recewved dunng the penod ended 31 August 2012 has not been applied to
purposes intended by Pariament and the financial transactions do not conform to the authonties which govern
them

St /f

Baxter & Co

Chartered Certified Accountants
Lynwood House

Crofton Road

Orpington

Kent BR6 8QE

Dated 26 November 2012
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 AUGUST 2012

Unrestncted Restricted Fixed Asset Total
funds funds fund 2012
Notes £'000 £'000 £'000 £'000
Incoming Resources
Generated Funds
- Voluntary Income 3 - 385 - 385
- Voluntary Income (transfers on conversion) 3 178 1,493 16,770 18,441
- Activiies for Generating Funds 4 7 - - 7
- Investment Income 5 7 - - 7
Chantable Activittes
- Educational Operations 6 - 14,478 - 14,478
Total Incoming Resources 192 16,366 16,770 33,328
Resources Expended
Costs of generating funds
- Costs of generating Voluntary Income 7 - 788 - 788
Chantable Activifies
- Educational Operations 8 - 12,928 714 13,642
Governance Costs 9 - 119 - 119
Other Rescurces Expended
- Transfers on conversion 7 - 883 - 883
- LGPS Pension Finance Costs M7 - 51 - 51
Total Resources Expended 7 - 14,769 714 15,483
Net Incoming/{Outgoing} Resources before 192 1,597 16,056 17,845
Transfers
Gross transfers between funds 15 (54) (1,956) 2,010 -
Net Incoming/(Qutgoing) Resources before
Other Recognised Gains and Losses 138 (359) 18,066 17,845
Other recognised gains and losses
Actuanal Gains/(Losses) on Defined Benefit 17 - (484) - {(484)
Pension Scheme
Net movement in funds 138 (B43) 18,066 17,361
Fund balances at 7 March 2011 - - - -
Fund balances at 31 August 2012 138 (843) 18,066 17,361
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 AUGUST 2012

Income

General Annual Grant (GAG)
Other DfE / EFA Grants

Capital Income

Fixed Assets donated to Academy
Other Income

Total Income

Expenditure

General Annual Grant (GAG) related expenditure

Other DfE / EFA Grants related expenditure

Expenditure Funded from Capital Income (not capitalised)
Other Expenditure

Expenditure Funded from Other Income

Depreciation

Total Expenditure

Excess of Income over Expenditure

Penod
ended

31 August
2012
£'000

10,770
504
2,306
16,770
2,978

33,328

10,418
461
613
852

2,385
714

15,483

17,845

The summary income and expenditure account 1s derived from the statement of financial actvites on page 19
which, together with the notes on pages 23 to 45, prowides full information on the movements dunng the

period on all funds of the chanty

All of the Academy's activiies denve from acquisitons in the current financial penod

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Net Income/(Expenditure) for the period

Actuanal Gains/(Losses) on Defined Benefit Pension Scheme

Total Recogmised Gains and Losses for the period

17,845
(484)

17,361
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RAVENS WOOD SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 AUGUST 2012
2012
Notes £000 £'000
Fixed assets
Tangible assets 12 18,066
Current assets
Debtors 13 239
Cash at bank and in hand 905
1,144
Creditors amounts falling due withuin one year 14 {473)
Net current assets 671
Total assets less current liabilities 18,737
Defined benefit pension hability 17 (1,376)
Net assets 17,361
Funds
Restricted Funds 15
General Annual Grant (GAG) Fund 342
Other DfE / EFA Grant Fund a3
Fixed Asset Fund 18,066
Qther Income Fund 148
LGPS Fund {1,376)
Unrestricted Funds 15
Other Income Fund 138
17,361

The accounts were approved by the Governors, and authonsed for 1ssue on 24 November 2012

Mrs F Akers Company
Chair of Governors - Registration

No 07553596
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
CASH FLOW STATEMENT

FOR THE PERIOD ENDED 31 AUGUST 2012

Net cash (outflow)/inflow from operating activities
Cash transferred on conversion

Returns on investments and servicing of finance
Investment income

Net cash inflow from returns on investments and servicing of
finance

Capital expenditure and financial investments
Payments to acquire tangible fixed assets

Capital Grants
Other Capital Income

Net cashflow from capital activities

Increase 1n cash

Notes
18
3
7
(2,010)

59

1,811
19

All of the Academy’s activities derive from acquisihons in the current financial pertod

Peniod
ended
31 August
2012
£'000

137

901

(140)

905




RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE PERIOD ENDED 31 AUGUST 2012

11

12

13

Accounting policies

Basis of preparation

The financial statements are prepared under the historic cost convention and In accordance with
applicable accounting standards and the Chanties SORP 2005

The Standard Format for the financial statements as required by the Companies Act 2006 has been
adapted to provide more appropnate information which complies with the Statement of Recommended
Practice 'Accounting and Reporting by Chanties’ i1ssued in March 2005 (‘'Chanties SORP 2005") and the
Academies Accounts Direction 1ssued by the EFA

A summary of the principal accounting policies, which have been applied consistently, except where
noted, 1s set out below

Going Concern

The Governors assess whether the use of going concern 1s appropnate 1e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a going concern The Governors make this assessment in respect of a penod of
one year from the date of approval of the accounts

Incoming resources

Grants Receivable

Grants are included in the statements of financial activities on a recewvable basis The balance of income
recewved for specific purposes but not expended during the period 1s shown in the relevant funds on the
balance sheet Where income 1s received in advance of entitlement of receipt its recognition 1s deferred
and icluded in credtors as deferred income Where entitlement occurs before income 1s received, the
Income Is accrued

Donations

Donations are included in the statement of financial activibes on a cash received basis or on an accruals
basis where they are assured with reasonable certainty and are receivable at the balance sheet date

Donated Services and Gifts in Kind

The value of donated services and gifts in kind (other than fixed assets) provided to the company 1s
recognised in the statement of financial activities as incoming resources and resources expended at their
estimated open market value to the company in the peniod in which they are receivable, and where the
benefit 1s both quantifiable and matenal

Interest Receivable
Interest receivable 1s iIncluded within the statements of the financial activities on a recevable basis

Other Income

Income 15 included in the statement of financial actwiies on a cash recewed basis or on an accruals
basis where the receipt 1s assured with reasonable certainty and 1s receivable at the balance sheet date
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RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

1

Accounting Policies (continued)

14 Resources expended

Resources expended are recognised in the period in which they are incurred and include irrecoverable
VAT They have been classified under headings that aggregate all costs relating to that activity

Allocation of Costs

In accordance with the Chanties SORP, expenditure has been analysed between the cost of generating
funds, the company's chantable activites and governance ltems of expenditure which involve more than
one cost category have been apportioned on a reasonable, justifiable and consistent basis for the cost
category concerned Central staff costs are allocated on the basis of time spent on each activity and
depreciation charges on the basis of the proportion of the assets' use which 1s utilised by each activity

Costs of Generating Funds

These are costs incurred in attracting voluntary income, and those incurred in trading activibes that raise
funds

Charnitable Activities

These are costs incurred on the Academy's educational operations

Governance Costs

Governance costs include the costs atiributable to the company’s compliance with constitutional and
statutory requirements, mcluding audit, strategic management and governors' meetings and reimbursed
expenses Such costs include both direct and allocated support costs

Fund Accounting

Unrestnicted income funds represent those resources which may be used towards meeting any of the
objects of the company at the discretion of the Governors

Restricted funds comprise grants from the DfE / EFA and other donors which are to be used for specific
purposes as explained in note 15

Restricted Fixed Asset funds are resources which are to be applied to specific purposes according to the
source of funding for the related fixed assets
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156

16

17

Accounting Pelicies {continued)

Tangibte fixed assets and depreciation
Tangible fixed assets other than freehold land are stated at cost or valuation less depreciation

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, erther from the
government or from the private sector, they are included in the balance sheet at cost and are depreciated
over therr expected useful economic ife The related grants are credited to an appropnate restncted
fund in the statement of financial activities and carned forward in the balance sheet

Depreciation 1s charged in the statement of financial activities at rates calculated to wnite off the cost or
valuation less estimated residual value of each asset over its expected useful life, as follows

Freehold land 13 not depreciated

Freehold builldings 2% Straight Line
ICT / Computer equipment 25% Straight Line
Fodures, fittings & equipment 20% Straight Line

Fixed Assets Transferred from Predecessor School

Where fixed assets were transferred to the chantable company from the predecessor school, these have
been included at a value determined in accordance with the policy descnbed below

Land

Where land 1s owned (or occupied under the terms of a long term lease), subject to a legally binding
restrichion as to its use, it 1s iIncluded at its existing use value

Buildings

In accordance with the requirements of FRS 15, specialist buildings transferred from the predecessor
school are recognised at ther depreciated replacement cost at the tune of the transfer Future
depreciation 1s charged over the estimated remaiming useful life of the buildings

Other Fixed Assets

Other fixed assets transferred from the predecessor school are also included at depreciated replacement
cosl (subject to the capitalisation hmit set) Assets transferred (other than fixed assets) are dealt with as
a donation in kind within the Statement of Financial Activities

Leasing and hire purchase commitments

Rentals applicable to operating leases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged to the statement of financial activities on a straight ine basis over the
lease term
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FOR THE PERIOD ENDED 31 AUGUST 2012

18

19

Accounting Policies (continued)

Penstons

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
(TPS’) and the Local Government Pension Scheme ((LGPS') These are defined benefit schemes, are
contracted out of the State Earnings-Related Pension Scheme ('SERPS'), and the assets are held
separately from those of the Academy More details of the schemes are given in note 17

Teachers® Pension Scheme

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy In such a way that the pension cost 1s a substantally
level percentage of current and future pensionable payrofl The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As
stated in Note 17, the TPS 1s a multiremployer scheme and the Academy s unable to identfy its share of
the underlying assets and habilities of the scheme on a consistent and reasonable basis The TPS s
therefore treated as a defined contnbution scheme and the contnbutions recognised as they are pad
each year

Local Government Pension Scheme

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy In
separate trustee admimstered funds Pension scheme assets are measured at farr value and liabilities
are measured on an actuanal basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a high qualty corporate bond of equivalent term and currency to the
habilittes The actuanal valuations are obtaned at least tnennially and are updated at each balance
sheet date The amounts charged to operating surplus are the cumrent service costs and gains and
losses on settlements and curtalments They are included as part of staff costs Past service costs are
recognised immediately in the Statement of Financral Activities if the benefits have vested If the benefits
have not vested immediately, the costs recogmised over the penod until vesting occurs  The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credit
adjacent to interest Actuanal gains and losses are recognised immedtately in other gains and losses

Further detatls are set out in note 17 to the financial statements

Taxation

The Academy i1s considered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore meets the defimtion of a chantable company for UK corporation tax purposes Accordingly,
the Academy 1s potentially exempt from taxation in respect of income or capital gains received within
categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1982, to the extent that such income or gains are applied exclusively to
chantable purposes

-96-




RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

2  General Annual Grant (GAG)
a  Results and Carry Forward for the period

GAG brought forward from previous penod
GAG allocation for current period

Total GAG available to spend

Recurrent expenditure from GAG
Fixed Assets purchased from GAG

GAG Carried Forward to Next Year

Maximum permitted GAG carry forward at end of current penod
(12% of allocation for current penod}

GAG to surrender to DfE / EFA
(12% rule breached If result 1s positive)

b Use of GAG Brought Forward from previous period for
recurrent purposes
(Of the amount Carried Forward each year, a maximum of 2% of
GAG can be used for recurrent purposes Any balance, up to a
maximum of 12%, can only be used for capital purposes)

Recurrent expenditure from GAG in current perniod
GAG allocation for current penod
GAG allocation for previous period x 2%

GAG Brought Forward from previous period In excess of 2%,
used on recurrent expenditure in current period
(2% rule breached if result 15 positive)

2012
£'000

10,770
10,770

(10,418)
(10)

342

(1,292)

(950)

no breach

10,418
(10,770)

(352)

no breach
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(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

3  Voluntary Income

Unrestncted Restrnicted Fixed Asset Total

funds funds funds 2012

£000 £000 £'000 £'000

Donations / Parental Contributions - 74 - 74

Voluntary Fund Income - 321 - 321
- 395 - 395

Transfers on Conversion

School Reserves 178 723 - 901
Fixed Assets - - 18,770 16,770
Other Assets - 770 - 770
178 1,493 16,770 18,441

178 1,888 16,770 18,836

4  Activities for Generating Funds
Unrestricted Total
funds 2012
£'000 £'000
Lettings 7 7
7 7
5 Investment Income

Unrestricted Total
funds 2012
£'000 £'000

Bank Interest 7 7
7 7
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FOR THE PERIOD ENDED 31 AUGUST 2012

6 Funding for Academy's Educational Operations

General Annual Grant (GAG}

Other DfE / EFA Grants
EFA grants

Pupil Premium

Matrix Funding

Capital Grants
Devolved Formula Capital Grant
Other Capital Grants

Other Income

Salary Costs Recovered / ICT Pnmary Support
C School Non Grant Income

C School Grant Income

Other Unrestncted Income

Restncted Total
funds 2012
£000 £'000
10,770 10,770
19 19
50 50
435 435
59 59
1,811 1,811
184 184
801 801
182 182
167 167
14,478 14,478
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7  Total resources expended

Costs of Generating Voluntary Income

Costs of Activities for Generating Funds

Academy's Educational Operations
‘ Direct Costs
Allocated Support Costs

Governance costs

Other
LGPS Defict  Inhented
Conversion
LGPS Pension Finance Cost

Details of fees payable to Auditors are set out in note 9 (Governance Costs)

Staff Depreciation Other Total
costs costs 2012
£'000 £'000 £'000 £'000

- - 788 788

8,993 571 1,046 10,610

1,226 143 1,663 3,032

10,219 714 2,709 13,642

- - 119 119

on - - 883 883
- - 51 51

- - 934 934

10,219 714 4,550 15,483
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(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

8 Charitable Activities - Academy's Educational Operations

Restricted Fixed Asset Total
funds fund 2012
£'000 £'000 £°000
Direct Costs
Teaching and Educational Support 8,993 - 8,993
Cepreciation - 571 571
Educational Supphes and Services 332 - 332
Examination Fees 197 - 197
Educational Consultancy 131 - 131
School Trips and Activities 304 - 304
Staff Development 82 - 82
Other Direct Costs - - -
10,039 571 10,610
Allocated Support Costs
Supponrt Staff Costs 1,268 - 1,268
LGPS Staff Costs (42) - (42)
Depreciation - 143 143
Mawntenance of Premises 614 - 614
Furniture and Equipment 24 - 24
Cleaning 33 - a3
Water 22 - 22
Energy 165 - 166
Rates 52 - 52
Insurance 106 - 108
Transport 77 - 77
Administrative Costs 146 - 146
Catering 121 - 121
Bank Interest & Charges 3 - 3
Recruitment and Support 5 - 5
Technology Costs 239 - 239
Other Support Costs 55 - 55
2,889 143 3,032
Total 12,928 714 13,642
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9 Governance costs

Legal and Professional
Fees payable to Auditors
Audit Fees

Other Fees

Restricted
funds
£'000

105

7
7

Total
2012
£'000

105

119

119
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10 Staff Costs

Number of employees
The average number of persons (including senior management team) employed by the Academy during
the penod expressed as full tme equivalents was as follows

2012
Number
Teachers 103
Administration and Support 52
Management 8
163
Employment costs 2012
£'000
Wages and salanes 8,333
Sooial secunty costs 693
Other pension costs 1,114
10,140
Agency Supply and Other Salary Related Costs 79
Total Staff Costs 10,219
Dunng the penod the academy paid a member of staff £7,204 in respect of a compromise agreement |
The number of employees whose annual remuneration was £60,000 or more was
2012
Number
£60,000 - £70,000 3
£70,001 - £80,000 1
£80,001 - £90,000 2
£100,001 - £110,000 1
£110,001 - £120,000 1

The employees whose emoluments exceed £60,000 p a paricipated in the Teachers' Penston Scheme
Annual penston contributions for these staff amounted to £80,344
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11

12

Govermnors (Trustees)

Governors' Remuneration and Expenses

The Executive Principal and Staff Governors only receive remuneration in respect of services they
provide undertaking the roles of Executive Prncitpal and staff and not in respect of therr services as
Governors Other Governors did not receive any payments, other than expenses, from the Academy in
respect of therr role as Governors The value of Governors' remuneration during the period covered by
these accounts fell in the following bands of £5,000,

G T Berwick £176,151

R Howard - Wearn {Staff Governor) £75k-£80k
J D Hulme (Staff Governor) £70-£75k
W Jones (Staff Governor) £35-£40k

Dunng the penod ended 31 August 2012, expenses totalling £4,115 were reimbursed to 2 Governors for
expenses relating to therr ordinary course of employment

Governors' and Officers’ Insurance

In accordance with normal commercial practice the company purchased insurance to protect trustees,
governors and officers from clams ansing from negligent acts, error or omissions occuring whilst on
company business Cover of up to £2,000,000 on any one clam was purchased, the cost of which 1s
£3,689

Tangible fixed assets

Land and Plantand Fixtures, Total
buildings machinery fittings &
equipment
£'000 £'000 £'000 £'000
Cost or valuation
At 7 March 2011 - - - -
Additions 18,744 7 29 18,780
At 31 August 2012 18,744 7 29 18,780
Depreciation
At 7 March 2011 - - - -
Charge for the period 705 3 6 714
At 31 August 2012 705 3 8 714
Net book value
At 31 August 2012 18,039 4 23 18,066

Additions to Land and Bulldings includes land nmhented from the predecessor school of £4,911,000 and
builldings of £11,859,403
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13 Debtors

Trade debtors
Other debtors
Prepayments and accrued income

14 Creditors amounts falling due within one year

Taxes and social secunty costs
Accruals

2012
£'000

40
122

239

2012
£'000

151
322

473

Accruals includes deferred income of £184k, being resources deferred in the period and camed forward

at 31 August 2012
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15 Funds
Movement in funds

Balance at Incoming Resources Gains, Balance at

7 March resources expended Losses and 31 August

2011 Transfers 2012

£'000 £'000 £'000 £000 £000

General Annual Grant - 10,770 (10,418) (10) 342
Other DfE / EFA Grants - 504 (461) - 43
Other Income - 2,786 (2,385) (253) 148
Restricted General Funds - 14,060 (13,264) (263) 533
DfE 7 EFA Capital Grant - 2,306 (613) (1,693) -
Restrnicted Capital Fund - 2,306 {613) {1,693) -
Restricted Fixed Asset Fund - 16,770 {714) 2,010 18,066
Restricted LGPS Fund - - {892) {484) {1,376)
Total Restricted Funds - 33,136 {15,483} (430) 17,223
Total Unrestricted Funds - 192 - {54) 138
Total Funds - 33,328 (15,483) (484) 17,361

The Restncted General Funds are used to fund the general operating costs of the Academy The
company Is allowed to carry forward up to 12% of the cunment (GAG) Of the carned forward amount, up
to 2% can be used for general purposes at the discretion of the company, but any balance over 2% must
be used for premises expenditure

The Other Government Grants Fund represents the unspent balance of grants received dunng the period
for specific purposes

The Restncted Other Income Fund represents the Academy's Voluntary Fund balance of £30k and a
balance on the "C School” funds of £118k that remamn unspent, but are restncted to the chantable
activities that gave nse to them
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15

16

Funds (continued)

The Restncted Capital Fund represents unspent capial income at the period end and is set aside to fund
future capital purchases

The Restncted Fixed Asset Fund are resources which are to be applied to specific purposes according to
the source of funding for the related fixed asset

The Restncted LGPS Fund represents the Academy's share of the LGPS Pension Fund deficit

Unrestncted Funds represent balances held at penod end that can be applied at the discretion of the
Governors, to support any of the Academy's chantable purposes

Analysis of net assets between funds
Unrestncted Restricted Fixed Asset Total Funds

funds funds Fund

£'000 £000 £000 £000
Fund balances at 31 August 2012 are
represented by
Tangible fixed assets - - 18,066 18,066
Curmrent assets 138 1,008 - 1,144
Creditors amounts faling due within one
year - {473) - {473)
Defined benefit pension hiability - {1,376) - (1,376)

138 (843) 18,066 17,361
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17 Pension and other post-retirement benefit commitments

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by London Borough of Bromley Both are defined-
benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contributions amounting to £nil were payable to the scheme at 31 August 2012

Teachers' Pension Scheme
The TPS i1s a statutory, contnbutory, defined benefit scheme The regulattons under which the TPS
operates are the Teachers' Penston Regulations 2010

Although teachers and lecturers are employed by vanous bodies, their retrement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in
the Superannuation Act 1972, paid out of monies provided by Parhlament Under the unfunded TPS,
teachers' contnbutions on a 'pay-as-you-go' basis, and employers' contnbutions, are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure {including the cost of pensions' increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return (iIn excess of pnce increases
and currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account is invested in
notional investments that produce that real rate of returmn

The Government Actuary ("GA"), using normal actuanal principles, conducts formal actuarial reviews of
the TPS The am of the reviews 1s to specify the level of future contnbutions

The contribution rate paid into the TPS i1s assessed in two parts First, a standard contnbution rate
{"SCR"} 1s determined This 1s the contnbution, expressed as a percentage of the salanes of teachers
and lecturers in service or entenng service during the penod over which the contnbution rate apples,
which if it were paid over the entire active service of these teachers and lecturers would broadly defray
the cost of benefits payable in respect of that service Secondly, a supplementary contnbution i1s payable
if, as a result of the actuanal investgation, it 1s found that accumulated liabiities of the Account for
benefits to past and present teachers, are not fully covered by standard contrnibutions to be pad in future
and by the notional fund built up from past contnbutions The total contnbution rate payable i1s the sum of
the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total habilities of the Scheme (pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 millions The value of the assets {estimated
future contnbutions together with the proceeds from the notional investments held at the valuation date)
was £163,240 milhons The assumed real rate of return 15 3 5% n excess of pnces and 2% in excess of
earnings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s
6 5%
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17 Pension and other post-retirement benefit commitments (continued)

As from 1 January 2007, and as part of the cost-shaning agreement between employers' and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was
assessed to be 0 75% (te balance asseis and labilities as required by the regulations within 15 years)
This resulted in a total contnbution rate of 20 5%, which translated into an employee contnbution rate of
6 4% and employer contribution rate of 14 1% payable The cost-shanng agreement also introduced -
effective for the first ime for the 2008 valuation - a 14% cap on employer contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%,
depending on a member’'s Full Time Equivalent salary Further changes to the employee contnibution rate
will be apphied n 2013-14 and 2014-15

Actuanal scheme valuatons are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed In the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however,
has set out a future process for determining the employer contnbution rate under the new scheme, and
this process will involve a full actuaral valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
mult-employer pension scheme The academy is unable to identify its share of the underlying assets and
iabilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as If t were a defined contribution scheme The
academy has set out above the information avallable on the scheme and the implications for the
academy in terms of the anticipated contnbutton rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in seperate trustee-administered
funds The total contrnbution made for the year ended 31 August 2012 was £371,000, of which
employer's contributions totalled £294,000 and employees’ contnbuticns totalled £77,000 The agreed
contribution rates for future years are 23 5% for employers and a range between 55% and 7 5% for
employees according to salary levels

The employer's contnbution rate includes an element calculated by actuares so as to eliminate the
pension fund deficit over a managable penod

The LGPS obligation relates to the employees of the Academy, who were the employees transferred as
part of the conversion from the maintained school and new employees who were eligible to, and did
subsequently, join the Scheme In the period The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the Academy at the
balance sheet date

The major assumptions used by the actuary were

2012

%

Rate of increase n salanes 410
RPI Increases 270
CPl Increases 190
Rate of increase in pensions in payment 190

Discount rate 390
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17 Pension and other post-retirement benefit commitments

Sensitivity Analysis

{continued)

Assets at 31 Liabilities at 31 (Deficit)/Surplus
August 12 August 12 At 31 August 12
£'000 £°000 £000
Central 1,222 {2,598) (1,376)
Sensitivity 1
+0 1%_pa discount rate 1,222 {2,522) (1,300}
Sensitivity 2
-0 1% pa discount rate 1,222 (2,678) {1,456)
Sensihivity 3
+1 year mortalty rate 1,222 (2,508) (1,287)
Sensitivity 4
-1 year mortality rate 1,222 (2.689) (1,467)

The current mortality assumptions include sufficient allowance for future i/mprovements in mortahty
rates The assumed life expectations on retirement age 65 are

Retiring today
Males

Females

Retiring in 20 years
Males

Females

The values of the assets in the scheme are as follows

Equities
Bonds
Other assets

Total market value of assets
Present value of scheme hablities

Net pension liabihty

2012
Years

22
26

24
28

2012 2012
% £'000

8000 977
14 00 171
600 74

1,222
(2,598)

(1,376)
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17 Pension and other post-retirement benefit commitments

Analysis of the amounts recogmised in the statement of financial activities.

Employer Service Cost
Deficit Inhented from Predecessor School
Employers Contnbution

Total operating charge

Analysis of the amount shown as other finance expenditure

Expected Return on Employee Share of Scheme Assets
Interest on Pension Liabilities

Net surplus/(deficit)

Anzlysis of amount recognised In the statement of total recognised gains and
losses

Actuaral Gains/{Losses) on Assets
Actuanal Gains/{Losses)} on Liabilities

Actuanal Gain/(Loss} recognised in the statement of total recognised gains

and losses

Movement in Surplus/{Deficit) during the perniod

Operating charge
Other finance income
Actuanal losses

Deficit iIn scheme at 31 August 2012

{continued)

2012
£'000
(252)
(883)

294

(841)

2012
£'000

92
(143)

(51

2012
£'000

21
(505)

(484)

2012
£'000
(841)

(51)
(484)

(1,376)
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17 Pens!on and other post-retirement benefit commitments (continued)

Movements in the Present Value of Defined Benefit Obligations were as follows

2012

£000

Interest Cost (143)
Actuanal (Losses) Gains {505)
Contributions by Scheme Participants TN
Other Movements (1,873)

(2,598)

Included within Other Movements 1s £1,683,000 in relation to the obhgations inhented by the Academy,
£(62,000) of estimated benefits paid, and £252,000 of service costs

Movements in the Fair Value of Academy's share of scheme assets

2012
£'000

Actuarnial Gains (Losses) 21
Contributions by Employer including unfunded 294
Contnbutions by Scheme Participants 77
Other Movements 830

1,222

Included within Other Movements 15 £800,000 of assets inhented by the Academy, £82,000 relating to
expected return on plan assets, and £(62,000) of estimated benefits paid
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Defined benefit (continued)
History of experience gains and losses:
2042 2011 2010 2009 2008
£'000 £'000 £'000 £°000 £'000
Present value of defined (2,598) - - - -
benefit obligations
Fair value of share of scheme 1,222 - - - -
assets
(1,376) - - - }
Expenence adjustment on - - - - -
scheme labilities
Percentage of liabilities - - - - -
Expenence adjustment on 21 - - - -
scheme assets
Percentage of assets 172% - - - -
18 Net cash inflow from operating activities 2012
£'000
Reconciiation to changes in resources
Changes in resources before revaluations 17,845
Cash transferred on conversion (901}
Investment income N
Depreciation of tangible fixed assets 714
Increase in debtors (239)
Increase In creditors 473
Non cash donations (16,770)
Capital Income (1,870)
FRS17 Deficit Inhented on Conversion 883
Other FRS17 Charges 9
137

-43-



RAVENS WOOD SCHOOL

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

19

20

21

22

Reconciliation of net cash flow to movement in net funds 2012

£000
Increase in cash 905
Net funds at 7 March 2011 -
Net funds at 31 August 2012 905
Analysis of net cash balances

Cash flow Non-cash At 31 August

changes 2012

£'000 £'000 £'000

Cash at bank and in hand a05 - 905
805 - 905

Commitments under operating leases

At 31 August 2012 the company had annual commitments under non-cancellable operating leases as
follows

2012
£'000
Expiry date

Between two and five years 20

Related parties

Dunng the penod, income of £34k was received by the academy to run courses on behalf of Challenge
Partners, a company incorporated i England and Wales (company number 08048330) £20k was paid
to Challenge Partners as a contnbution to its costs No balances were outstanding with Challenge
Partners at 31 August 2012 Challenge Partners I1s a related party by wirtue of the fact that some of its
directors are governors and/or managers of Ravens Wood Schoo! All transactions were conducted at
market rates and at arms length

During the period, the academy paid salanes of £13,860 to L Conlon and £2,875 to L Ford Salares
were paid at market rates and at arms length  No balances were outstanding at 31 August 2012 L
Conlon and L Ford are related partties by virtue of being close family members of Prof G Berwick,
Executive Pnincipal
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23 Conversion to an Academy

On 1 Apnl 2011 the Ravens Wood School converted to Academy status under the Academies Act 2010
and all the operations and assets and labidities were transferred to it from the London Borough of
Bromley Local Authonty for £nil constderation

The transfer has been accounted for using the acquisition method The assets and habilities transferred
were valued at their fair value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net iIncome/resources expended In the Statement of Financial
Activihes as Voluntary income/other resources expended

The following table sets out the fiar values of the identifiable assets and liabilites transferred and an
analysis of their recogmtion in the Statement of Financial Activities

Unrestnected Restricted Fixed Asset Total
funds funds funds 2012
£'000 £'000 £'000 £'000
Tangible Fixed Assets
- Freehold / Leasehold Land & Bulldings - - 16,770 16,770
- Other Tangible Fixed Assets - - - -
Budget Surplus/(Deficit) on Local Authonty 178 436 - 614
Funds
Budget Surplus/(Defict) on Other School - 287 - 287
Funds
LGPS Pension Surplus/(Deficit) - (883) - (883)
Borrowing Oblgations - - - -
Other identified Assets & Liabilities - 770 - 770
178 610 16,770 17,558

The above Net Assets / Liabilities include £901k that were transferred as cash or cash equivalent

24 Members' Liability

Each member of the chantable company undertakes to contnbute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before hefshe ceases to be a member
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