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Directors’ report Year to 31 August 2019

The Directors of Kennet School Academies Trust (the Trust) present their statutory report

~and financial statements for the year ended 31 August 2019. The report has been prepared
in accordance with Part 8 of the Charities Act 2011 and constitutes the directors’ report for
the purposes of Companies Act 2006. Sections on ‘achievements and performance’,
‘financial review’, ‘principal risks and uncertainties’ and ‘plans for future years’, included
within the directors’ report, meet the requirements for a strategic report as outlined in the
Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 28 to 33 of the attached financial statements and comply with the Trust's
memorandum and articles of association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Repubiic of Ireland (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and principal activities

The Trust is a company limited by guarantee (Company registration no. 07543874).' Initially
incorporated on 25 February 2011 as a single academy known as Kennet School, on 1
January 2014 the Trust became a Multi-Academy Trust, incorporating Whitelands Park
Primary, a feeder school. The Trust is also an exempt charity. The Memorandum and
Articles of Association dated 1 January 2014 and master funding agreement entered into in
December 2013 and executed on 10 May 2016, alongside separate supplemental funding
agreements for each Academy within the Trust, including a deed of variation for the
supplemental funding agreement for Whitelands Park executed 28 August 2016 (amending
its capacity to 419) are the primary governing documents of the Trust.

The Members of the Trust comprise the signatories to the Trust's Memorandum of
Association, the chairman of the Directors and any person appointed by article 16 of the
Articles of Association. The Articles of Association require there to be no fewer than three
Members. '

The principal activity of the Trust is specifically restricted to advance, for the public benefit,
education in the United Kingdom in particular but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing schools
offering a broad and balanced curriculum.

Members’ liability . :

Every Member of the Trust undertakes to contribute to the assets of the Trust in the event of
it being wound up while he/she is a Member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before he/she ceases to be a member, and of the costs, charges and expenses
of winding up, and for the adjustment of the rights of the contributories among themselves.
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Directors’ report Year to 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Directors : _

The Trust is governed by a Board of Directors who manage the affairs of the Trust and are
responsible for its day to day running under company law. The number of Directors is not
subject to any maximum but again the Articles of Association require that there are no fewer
than three Directors. '

The following were in office and served throughout the year ended 31 August 2018 except
as noted: '

Members : : ‘ Appointed Resigned
Professor DS Mottram (Chairman of Trust) : '

Ms K Bahia . o 22 September 2018

Mr P Trincas _ -~ 12 March 2019

Members and Directors B A _ Appointed Resigned
Reverend M-Bennet (Chairman of Directors) ,
Mrs S Nicholis ' . 15 October 2018
Mr M Cole 17 October 2018 :

Mr N Beach B : » 6 October 2018

Directors ' " Appointed Resigned

Mr N Cornish . " _

Dr E Crossman o 9 October 2018

Mrs R Ebdon

Mrs M Harrison .

Mr M Irving (Staff) 19 October 2019
Mr M Keogh (Staff)

Mr N Margeson

Mrs G Piper (Executive Head)

The day to day running of the Trust is delegated to the Executive Headteacher, supported -
by the Senior Leadership Teams at both Academies and the Bursar.

Senior Le,ade'rship Team (Kennet)

Mrs G Piper ' Executive Head

Mr C Ellison : Deputy Headteacher

Mrs G Ronksley = .. - Deputy Headteacher

Mrs K Odenwélder Assistant Headteacher

Miss T Dowling . Assistant Headteacher

Mr G Clegg i Assistant Headteacher

Mr M Sutherland - ' " Assistant Headteacher

Mr P G Dick o " Advisory Head (part-time to 31 December 2018)

Senior Leadership Team (Whitefands Park)

Mr M irving v Headteacher
“Mrs M Phillips Deputy Headteacher
Bursar

Mrs A J Humphreys . Bursar
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Directors’ report Year to 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Directors’ remuneration K

No Director received any remuneration in. respect of their duties as Directors during the year
ended 31 August 2019 (2018 — none). Mrs G Piper was remunerated in the position of
Executive Headteacher, Mr M Keogh was remunerated as a teacher at Kennet School and .
Mr M Irving as Headteacher of Whitelands Park Primary School. ‘

Honorary officers
There are no honorary officers.

Directors’ organisation, recruitment, appointment and training
The Articles of Association define that the Trust shall have the foIIowmg number and classes
of Directors:

¢ Up to 9 Directors appointed by the members;
¢ The Executive Headteacher,
+ Any Staff Directors, if appointed by the members under Article 50A; and

+ A minimum of two Parent Directors unless there are Local Governing Bodies which
include at least two parent governors

The Trust may also have any Co-opted Director appointed under Article 58. The Trust had
no Co-opted Directors during or at the year ended 31 August 2019.

As both Academies within the Trust have Local Governing Bodies, which include at least
two parent governor representatives, all Directors of Kennet School Academies Trust (as
listed in the table on page 4) are appointed Directors, except for those whose class is listed.

Key considerations for appointment of Directors include personal competence, professional
and specialist skills and a deep commitment to the Trust. New Directors undertake induction
to the workings of the Trust. Training is offered to all Directors and is provided through a
number of sources. Directors, with the sole exception from 2019-20 of the Executive Head,
who is the Accounting Officer, are appointed for a four year term. At the end of this perlod
they can offer themselves for re-appointment.

The Directors meet at least three times a year. The Directors have delegated powers and
duties to the work of committees, but not responsibility, nor any reserved matters that
always remain the remit of the Directors. The Trust has a Finance Committee and a
Safeguarding Committee.

Kennet School Academies Trust 5



Directors’ report Year to 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Directors’ organisation; recruitment, appointment and training (contihUed)

Each Academy in the Trust has its own Local Governing Body. The Directors’ Finance
Committee and the Local Governing Bodies always meet prlor to a Trust meetmg to prowde
timely reporting and momtonng to the Directors.

Other committees of the Trust that are formed as required cover disciplinary matters and
appeals. :

Directors’ mdemnltles

Subject to the provisions of the Companies Act 2006 every Director or other officer or
auditor of the Trust shall be indemnified out of the assets of the Trust against any liability
incurred by him/her in that capacity in defending any proceedings, whether civil or criminal,
in which judgment is given in fa\)ou_r or in which he/she is acquitted or'in connection with any
application in which relief is granted to him/her by. the court from liability for negligence,
default, breach of duty or breach of trust in relation to the affairs of the Trust. Indemnity
insurance is in place, held by the Trust. : : :

Arrangements for setting pay and remuneration of key management personnel

The setting of pay and remuneration for the Executive Head is undertaken by a pay
Committee in consultation with external specialist advice. This panel review and appraise
the Executive Head’s performanée, set objectives and determine her pay. The Executive
Head, the Chair of Whitelands Local Governing Body plus one further governor from
Whitelands Local Governing Body undertake the review for the Headteacher at Whitelands
Park and set his pay. Pay determinations are made in accordance with the Trust's pay
pohcnes and pay scale ranges for leadership. All other pay reviews of senior staff at Kennet
are delegated to the Executive -Head. Pay reviews of senior staff at Whitelands Park are
delegated to the Whitelands Park Headteacher. '

Trade Union facmty time
The provisions of the Trade Unlon (Facility Time Publication Reqwrements) Regulatlons
2017 require the Academy Trust to publish the following information.

Number of employees ' " Number Full-time
equivalent

Relevant union officials during 1%t April 2018 31t 2 1.87

March 2019 :

Percentage of time spent on Trade Union Number

. facility time ) '
0% 2. -
1% - 50% - L
51% - 99% : - : —
100% — —

Kennet School Academies Trust 6



Directors’ report Yearto 31 August 2019

OBJECTIVES AND ACTIVITIES (continuéd)

Trade Union facility time (continued)

£ Percentage
Percentage of pay bill spent on Trade Union facility
time
Total cost of facility time —
Total pay bill ' 8,651,227
Percentage of the total pay bill spent on facility time. - 0.00%
Paid Trade Union activities Hours - Percentage

Hours spent on paid facility time —
Hours spent on paid Trade Union activities —

Percentage of the total paid facility time hours spent on - 0.00%
paid Trade Union activities ’

Related Parties and other Connected Charities and Organisations

Both schools in the Trust benefit enormously from the activities and donation of funds raised
by volunteers that comprise Kennet PTA (registered Charity Number 1106961), Friends of
Kennet Music (‘FoKM’) and Friends of Whitelands (‘FoW’). All are unincorporated charities.

Objectives

When setting the objectives of the Trust for the period, the Directors have given careful .

- consideration to the Charity Commission’s general guidance on public benefit and in
particular to its supplementary guidance on advancing education.

The core purpose of the Trust is unapologetically focused on securing the very best
academic results for every pupil at every stage of their educational journey at each and
every school in the Trust. For 2018-19, the Trust was focused on completing its transition in
leadership and on growing the Trust. The Advisory Head on 315t December 2018 ended his
career at Kennet School after 30 years of dedication and on 1 September 2019 a third
school joined the Trust, Francis Baily Primary, also a feeder school. The mission of the -
Trust is for all groups of pupils to make outstanding progress in relation to their prior
attainment and is underpinned by: -

¢ Creating a caring, .safe and stimulating environment within the schools ensuring
safeguarding is prioritised in every respect.

+ Fostering the intellectual, physical, social, emotional and mental well-being of every
pupil _
+ Enabling all pupils to experience success and be excited by their personal potential.

¢ Meeting the needs to society by ensuring our pupils understand and develop the
essential skills to contribute and improve their community.

¢ Providing a broad and balanced curriculum led ‘by subject specialists who are
passionate about their subject and able to inspire pupils to achieve.

+ Cultivate pupils’ academic curiosity along with the ability to explore answers.

¢ Creating exceptional life chances for all our pupils across our schools.

Kennet School Academies Trust 7



Directors’ report Yearto 31 August 2019

OBJECTIVES AND ACTIVITIES (continued)

Aims and intended impact

The aim, quite SImply, is to secure the very best life chances for all pupils in the Trust and
ensure every pupil leaves with, not only the strongest results possible but as well- rounded
individuals displaying confident and vibrant character and the ability to carve their own path
ahead. No exception'sl.‘

STRATEGIC REPORT

Achievements and performance

The year 2018-19 has seen the completion of significant transition and change W|th Mrs
Gemma Piper leading the Trust with the clarity of purpose, ambition and energy that we
expect of the Executive Head of Kennet School Academies Trust as if'grows and
succeszUIIy continues to deliver the best for the young people of Thatcham and the
surrounding area. ' '

For the first time, ever, since the multi-academy trust was formed in 2014, both schools

. started September 2018 with a waiting list. Further, during 2018-19 Kennet has expanded in
consultation with West Berkshire Local Authority to accommodate a single one-off additional
form of entry for the September 2019 intake. The intake into year 7 in September 2019 was
for just one year at 330 rather than 300 and the pupils will be accommodated in additional
classrooms funded by the Local Authority, which were completed and handed over on 2
September 2019 in response to Basic Need pressure.

Key Performance Indicators
‘There are two key measures assuring the Trust's achievements against its objectives.

The first measure is the judgement Ofsted makes on the Trust's schools. In May 2016,
Kennet was rated Outstanding (previously Requires Improvement) and in December 2016
Whitelands was rated Good its first judgement as an academy after being placed as a Local
Authority school into Special Measures:

The second measure is pupil numbers, assuring both educational and financial health,
" particularly in recent times of meeting on-going funding challenges. Heathy pupil numbers
also indicate and reflect the confidence that local parent have in the Trust.

Pupil Numbers Kennet Whltelands -
Oct 2016 , 1,743 i 318

Oct 2017 , 1,759 - - © 314 .

Oct 2018 _ 1,818 347

Oct 2019 ) - 1,814 . 3M
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Directors’ report Year to 31 August 2019

STRATEGIC REPORT (continued)

Going concern v _

After making appropriate enquiries, in particular regarding forecasts for 2019-20 including
timing of cash flows and the following two years based on pupil number projections and
2019-20 National Funding Formula rates, the Directors have a reasonable expectation that
the Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the
financial statements. Further details regarding the adoption of the going concern basis can
be found in the accounting policies. ' :

Financial review

Financial report for the year

Kennet School Academies Trust presents its report and financial statements for the period 1
September 2018 to 31 August 2019. At 31 August 2019, the Trust held fixed assets of -
£22,951,000 (2018 - £22,988,000) and cash of £281,000 (2017 - £382,000)

The uncrystallised LGPS pension liability has increased to £5,332,000 from £4,023,000.
This liability includes an allowance for the recent Court of Appeal judgement in relation to
the McCloud & Sargeant cases, which relate to age discrimination within the Judicial and
Fire pension schemes respectively. The Directors do not, under their reserves policy, need
to désignate any of their existing funds to meet future pension commitments. This position is
supported by actuarial advice sought and the Parliamentary Minute that provides for a
guarantee by the Department for Education to meet any outstanding LGPS liabilities in the
event of an academy closure. The guarantee came into force on 18 July 2013.

The actuarial valuation of the pension liability was fully reviewed on 31 March 2016 by the
LGPS, the date for the latest triennial pension funding valuation, as opposed to -the
accounting valuation reported within these financial statements. The 31 March 2016 LGPS -
funding valuation set employer contribution rates for the period 1 April 2017 to .31 March
2020. The rate from 1 April 2017 was 17.6%, an increase of 1% on the 16.6% employer
contribution rate previously paid and in force since initial conversion on 1 April 2011. From 1
April 2018 the rate became 18.6% and from 1 April 2019 there was a subsequent. rate
increase to 19.6%, none of these increases have been subject to additional funding from the
DfE and all have been funded by the Trust. An actuarial valuation of the LGPS pension

liability is currently under review based on 31 March 2019.
!

During the year ended 31 August 2019 total expenditure in the Trust of £12,766,000 (2018 -
£12,739,000), including the depreciation charge, exceeded income comprising both grant
funding from the Education and Skills Funding Agency (ESFA) and other income. Income
for the year amounted to £12,286,000 (2018 - £11,811,000).

The in-year surplus derived from the change in balance of restricted general funds
(excluding pension reserves) plus unrestricted funds and excess of income over expenditure
net of depreciation was a surplus of £20,000 reflecting the on-going challenge and
pressures of school funding. Reserves as at 31 August 2019 now stand at £109,000 (2018 -
£90,000). ‘

Kennet School Academies Trust 9



Directors’ report -Year to 31 August 2019

STRATEGIC REPORT (continued)
Financial review (continued)

Reserves policy
Reserves are held by the Trust to ensure it can operate effectively, specifically to:

¢ meet any emergency or unexpected needs for funds for example urgent repairs or falls
|n pupil numbers;

+ - provide time to take action should funding levels fall for examplbe: to enable the Trust the
option to respond through natural wastage rather than through redundancy of staff; and

¢ provide working capital to cover cashflow variations.

As at 31 August 2019, the level of free reserves was £109,000 of total funding (2018 -
£90,000).

Whitelands Park Primary had free reserves of £1,000 at 31 August 2019 (2018 — £12,000),
Kennet £98,000 (2018 - £78,000) and Central Services £10,000 (2018 - £nil).

As part of the Trust's reserves policy, Directors give careful consideration to the cash flow -
implications that arise from increased or decreased contributions to its defined benefit
scheme. Where contributions can be met from projected future income without significant
impact on the levels of activity then Directors will not designate any of their existing funds to
meet future pension commitments. Where contribution increases would cause uncertainty or
would result in a curtailment of activities, Directors would seek actuarial and legal advice
and prudently create a designation of existing funds. ‘

Directors continue to review reserves at the two schools in the Trust and are very aware of
their responsibilities to ensure that good financial health of the Trust continues in the face on
on-going funding challenges and recognise the essential role it plays in education:

In the presence of on-going pressures on employment costs the Directors remain committed
to building Kennet's reserves back to around 3% (+/- 0.5%) and for Whitelands to
significantly add to its reserves so that it can fund the additional teacher it will require in
September 2020 when its one form year group, the year group that corresponds to when the
school was placed in special measures leaves the school.

The main driver enabling this is growth in pupil numbers, as detailed on Page 8, under Key
Performance Indicators. Directors carefully track and respond to any growth or decline in
pupil numbers as it is vital to securing financial health alongside careful planning in the
delivery of a broad and balanced curriculum at its two schools. As a part of this, for 2019-20
the Trust has worked with West Berkshire Local Authority to respond to basic need
pressures to admit above its published admission number at 330 at Kennet,te enable the
school to deliver an additional ‘bulge’ class. '

Kennet School Academies Trust 10



Directors’ report Year to 31 August 2019

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks and uncertainties managed by Directors for the' two schools in 2018-19
are the responses to on-going funding challenges and general data protection.

Risk management

- The Directors are responsible for the management of the risks faced by the Trust. The Trust
has in place a risk management strategy to identify and prioritise strategic risks formally.
The register and management of strategic risks in 2018-19 were developed through a sub-
group of Directors working alongside the headteachers from each of the schools in the
Trust. The Risk Registers were then reviewed by the whole Board of Directors and
approved.

- The risk management process involves identifying the types of risk each academy faces
scoring and prioritising them in terms of their potential impact, the probability of the risk
occurring and means of mitigating the risk. Impact considers the financial implications,
impact on strategy and/or teaching and learning and the level of stakeholder concern.
Probability considers the likelihood of the risk occurring within a four year period as well as
‘whether the event has recently occurred. The two principal risks that have been subject to
detailed review are: ’

¢ Funding risk; the ESFA has made clear to the accounting officer that all Academy Trusts
face an on-going period of challenging public finances and the academy financial
handbook for 2018 makes clear the sharp focus that Trusts need to apply. Securing the
financial health of the Trust whilst continuing to deliver the very best educational
outcomes in light of the on-going tightening of funding is a risk and a priority.

¢ Long Term Demand; there is a projected fall in the number of primary pupils in
Thatcham.

PLANS FOR FUTURE YEARS

The Trust continues to invest in and develop strong links with partner primary schools and
early years providers. The Directors are keen to see the Trust grow within its local area
where there are educational benefits or economies of scale to be gained. Francis Baily
Primary School converted to an academy and joined the Trust on 1t September and the _
Trust is looking forward to the synergy and benefits this will deliver to all pupils in the Trust
in 2019-20.

Equal opportunities .
The Equality Act 2010 provides a single, consolidated source of discrimination law, covering
all the types of discrimination that are unlawful replacing all previous equality legislation. It
introduced a Single Public Sector Equality Duty, which applies to the Trust to eliminate
discrimination, to advance equality of opportunity within our community and to foster good
relations there too. The Trust wholeheartedly supports and endorses the Single Public
Sector Equality Duty and also the subsequent reasonable adjustment duty that came into
force on 1 September 2012. '

Kennet School Academies Trust 11



Directors’ report Year to 31 August 2019 .

Equal opportunities (contlnued)

Equal opportunities are an integral part of good practice within the work place for the Trust ]
employees as well as in the education provided to our pupils. Everyone is held to be of
equal value. No exceptions. '

Equality objectivés are set every four years and were last reviewed and set in 2016 with
progress and performance against those objectlves being reviewed annually and published
on the schools’ web5|tes

The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 also apply to the
Trust. These regulations require the Trust to publish specific gender pay information on its
website annually.

Employee consultatlon

Arrangements to provide information to and consult employees on matters affectmg them
were developed and implemented on conversion to academy status. These arrangements
continue to be followed and are particularly applied annually to the setting of the Trust's Pay
Policy and Performance Management arrangements for teaching staff.

FUNDS HELD AS CUSTODIAN ON BEHALF OF OTHERS
No such funds are held. A

AUDITOR
Each of the Directors confirms that:

+ so far as the Director is aware, there is no relevant audit information of which the Trust's
auditor is unaware; and

+ the Director has taken all the steps that he ought to have taken as a Director in order to
make himself aware of any relevant audit information and to establish that the Trust's
auditor is aware of that information.

The report of the Directors, incorporating a strategic report, approved by order of the Board
- of Directors on 11" December 2019 and signed on its behalf by:

MD Soes

Rev'd Mark Bennet
Chair of Directors, Kennet School Academies Trust

Kennet School Academies Trust 12



Governance statement Year to 31 August 2019

Scope of responsnblllty

As Directors, we acknowledge we have overall responsibility for ensuring that Kennet
School Academies Trust has an effective and appropriate system of control,” financial and
otherwise. However, such a system is designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material ‘misstatement or loss.

The Board of Directors has delegated the day-to-day responsibility for ensuring financial
controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between the Trust and the Secretary of State for Education to the Executive
Headteacher. The Executive Headteacher is also responsible for reporting to the Directors
any material weaknesses or breakdowns in internal control.

Governance .

The information on governance included here supplements that described in the Directors’
report and in the statement of Directors’ responsibilities. The Board of Directors has formally
met three times during the year. Attendance during the year at meetings of the Directors’
was as follows:

Director ) Number of meetings Out of a possible
' ’ attended

Reverend M Bennet (Chair)

Mr N Cornish -

Mrs G Piper (Executive Headteacher) -
Mr M Irving (Staff)

Mr M Keogh (Staff) -

Mrs R Ebdon

Mrs M Harrison

Mr N Margeson

Mr Mike Cole.

Dr Elisabeth Crossman -

WWWwWwmwwNwWw
WWwWwwwowowowow w

Governance reviews

The last Governance Review was undertaken in Spring 2017 by Hampshire County Council
Governor Services and it concluded that there is in place an effective goverharice structure
that provides strong strategic direction and a framework that allows governors and Directors
to hold senior leaders to account for their performance in their schools and that there is a
clear vision that reflects the high expectations leaders set across the Trust.

Members, who appoint Directors, have considered the composition of the Board in light of
the Academies Financial Handbook 2018, which detailed a strong preference for the
Accounting Officer to be the only staff director appointment on the Board of Directors.
Members agreed that they would consider this specifically at the point at which future
changes in Trust structure and governance happen. Following the growth of the Trust with
Francis Baily, the second primary school to join the Trust on 1 September 2019, Mr Matthew
Irving, Headteacher at Whitelands Primary, stepped down as a Director of the Trust.

Kennet School Academies Trust 13



Governance statement Year to 31 August 2019

Finance committee

The Finance Committee is a sub-committee of the main Board of Directors. It is responsible
for ensuring that there are effective financial governance arrangements to manage all of the
Trust's funds and in particular ensure that every school in the Trust develops financial plans
to secure a balanced budget to ensure sustainability, stability and on-going liquidity.

Attendance at meetings in the year was as follows:

Director - Number of meetings Out of a possible

attended

Mr Mike Cole (Chair) -

Reverend M Bennet

Mrs G Piper (Executive Headteacher)
Mr M Irving (Staff)

Mr M Keogh (Staff)

Mrs R Ebdon

Mrs M Harrison

Mr N Margeson

W WwWwNhNWNW
WWwwwwwww

Review of value for money

As accounting officer the Executive Head has responsibility for ensuring that the Trust
delivers good value in the use of public resources. The accounting officer understands that
value for money refers to the educational and wider societal outcomes achieved in return for
the taxpayer resources received. '

The ‘accounting officer considers how the Trust's use of its resources has provided good
value for money during the academic year, and reports. to the Board of Directors where
value for money can be improved, including the use on benchmarking data where available:
The accounting officer for the Trust has delivered and improved value for money by:

*

Developing the physical environment of the school through creating a computing hub as
part of accommodating the additional class in response to local basic need pressure in
conjunction with West Berkshire Local Authority B '

Extending the reach and support of the Academy Trust to Francis Baily the school's
nearest feeder primary and the largest primary in West Berkshire.

Effectively working with local employers in particular Sovereign Hbusing to deliver
transition and peer mentoring programmes and projects.

Through a strong connection with the Korean Embassy, we run weekly learning
opportunities for pupils supported by a Korean teacher, all funded by the Embassy. Two
of our pupils have accessed further opportunities including studying Korean at university
with a placement in Seoul. In return, we host a day for around 30 Korean Headteachers
to see first-hand education in the UK.

Having strong regard for and exceeding the Public Sector Apprenticeship Targets for
2018-19 and also securing a local large employer award for its apprenticeship provision
and offering.

Kennet School Academies Trust 14



Governance statement Yearto 31 August 2019

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than '
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness.

The system of internal control is based on an ongoing process designed to identify and .
prioritise. the risks to the achievement of the Trust's policies, aims and objectives, to
evaluate the likelihood of those risks being realised, to evaluate the impact should they be
realised, and to manage them efficiently, effectively and economically.

The system of internal control has been in place at the Trust for the year ended 31 August
2019 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the Trust is exposed together
with the operating, financial and compliance controls that have been implemented to
mitigate those risks. The Board of Directors is of the view that there is a formal, appropriate
on-going process for identifying, evaluating and managing the Trust’s significant risks. This
process is regularly reviewed by the Board of Directors.

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and perlodlc
financial reports which are reviewed and agreed by the Board of Directors;

¢ regular reviews by the Finance Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

¢ setting targets to measure financial and other performance;
+ clearly defined purchasing (asset purchase or capital investment) guidelines;

+ delegation of authority and segregation of duties; and
+ identification and management of risks.

The Board of Directors has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor or, given the size of the Trust and the guidance
within the Academies Financial Handbook 2018, to have an audit committee. All audit
matters are dealt with through Finance Committee including performing a range of checks
on the Trust's financial systems. At Kennet School Academies Trust, the programme of
checks and examination of the financial systems and controls are undertaken by Buzzacott
LLP who report to a named Director. There has been a programme of checks and tests
undertaken at and reported to the Directors for the year ended 31 August 2019 and there
were no issues to note.
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Governance statement Year to 31 August 2019

Review of effectiveness A

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question, the review has
been informed by: '

¢ the work of the programme of visits and checks in support of the Finance Committee;
¢ the work of the external auditor;
¢ the financial management and governance self-assessment process;

"¢, the work of the Senior Leadership Team within the Trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of
the system of internal control by the Finance ‘Committee and ensures continuous
improvement of the system is in place. ‘ '

Approved by order of the Board of Directors and s‘igned on their behalf by:

R d Movh Beanl

M DRt

Chair of Directors Executive Headteacher

G. P\'pe\_/

Approved on: 11t December 2019 -
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Statement on regularity, propriety and compliance Year to 31 August 2019

As Accounting Officer of Kennet School Academies Trust, | have considered my
responsibility to notify the Trust Board of Directors and the Education and Skills Funding
Agency of material irregularity, impropriety and non-compliance with ESFA terms and
conditions of funding, under the funding agreement in place between the Trust and the
Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2018.

| confirm that | and the Trust's Directors are able to identify any material irregular or
improper use of funds by the Trust, or material non-compliance with the terms and

- . conditions of funding under the Trust's funding agreement and the Academies Financial
Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance

have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Directors and ESFA. '

G- Pp~

Executive Headteacher and Accounting Officer

Date: 11t December 2019
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Statement of Directors’ responsibilities Year to 31 August 2019

The Directors are responsible for preparing the Directors’ report, the strategic report and the
financial statements in accordance with the Annual Accounts Requirements issued by the

Education and Skills Funding Agency, United Kingdom Accounting Standards (United -

Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year.
Under company law, the Directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the Trust and of its
incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Directors are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and pnnmples in. the Charities’ SORP 2015 and the Academies
Accounts Direction 2018 to 2019; '

+ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards (FRS 102) have been -
followed, subject to any material departures disclosed and explained in the financial
statements and

¢ prepare the financial statements on the going cdncern basis unless it is inappropriate to
presume that the Academy Trust will continue in operation.

The Directors are responsible for keeping adequate aecounting records that are sufficient to
show and explain the Trust's transactions and disclose with reasonable accuracy at any
time the financial position of the Trust and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and opération the Trust applies
financial and other controls, which conform to the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from -
the ESFA have been applied for the purposes intended. The Directors are responsible for -
the maintenance and integrity of the charity and financial information included on the
academies’ websites. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the Members of Kennet School Academies Trust and signed on its
behalf by: '

MDD Bovuel  Revid Mok Bovmet
Chair of Directors, Kennet School Academies Trust

Date: 11 December 2019
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Independent auditor’s report on the financial statements Year to 31 August 2019

Independent auditor’s report to the members of Kennet School Academies Trust

Opinion

We have audited the financial statements of Kennet School Academies Trust (the ‘charitable
company’) for the year ended 31 August 2019 which comprise the statement of financial
activities, the balance sheet, the statement of cash flows, the principal accounting policies
and the related notes to the financial statements. The financial reporting framework that has
been applied in their preparation is applicable law and United Kirigdom Accounting
-Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in. the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (the Charities
SORP 2015) and the Academies Accounts Direction 2018 to 2019.

In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2019 and of its income-and expenditure for the year then ended;

+ have been properly prepared in accordance with United Klngdom Generally Accepted
Accounting Practice;

¢ have been prepared in accordance with the requwements of the Companies Act 2006;
and

¢+ have been prepared in accordance with the Charities SORP 2015 and Academies
Accounts Direction 2018 to 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Audmng (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
_ appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the I1SAs
(UK) require us to report to you where:

¢ the directors’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

¢ the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Independent auditor’s report on the financial statements Year to 31 August 2019

Other information (covers the reference and administrative details, the report of the
directors and strategic report and the governance statement

The directors’ are responsible for the other information. The other information comprises the |
information included in the annual report other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not’
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
~ information and, in doing so, consider whether the other information is materially.
_inconsistent with the financial statements or our knowledge obtained in the audit or -
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.. '

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the directors’ report, which is also the directors’ report for the
purposes of company law and includes the strategic report, for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and '

¢ the directors’ report, which is also the directors’ report for the purposes of company law
_and includes the strategic report, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception _

In the light of the knowledge and understanding of the charitable company. and its
environment obtained in the course of the audit, we have not identified material
misstatements in the directors’ report including the strategic report.

We have nothing to report in respect of the folliowing matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequ‘ate for our audit
have not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records or returns; or
¢ certain disclosures of directors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
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Independent auditor’s report on the financial statements Year to 31 August 2019

Responsibilities of trustees

As explained more fully in the directors’ responsibilities statement, the directors (who are also
the directors for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
charitable compahy’s ability to continue as a going concern, disclosing, as applicable,
" ‘matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the charitable company or to cease operatlons or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material rhisstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high leve! of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements. '

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org. uk/aud|torsresponS|b|ht|es This
description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to- the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the '
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed. ‘ :

dwgrd Finch (Senior Statutory Auditor)
For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street
~ London
EC2V 6DL

{1y
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independent reporting accountant’s report on regularity Year to 31 August 2019

independent reporting accountant’s assurance report on regularity to Kennet School
Academies Trust and the Education and Skills Funding Agency v

In accordance with the terms of our engagement letter dated 12 July 2018 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2018 to 2019, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by Kennet
School Academies Trust during the period from 1 September 2018 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them. ' ‘

This report is made solely to Kennet School Academies Trust and the ESFA in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might
state to the Kennet School Academies Trust and the ESFA those matters we are required to
state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Kennet School Academies Trust
and the ESFA, for our work, for this report, or for the conclusion we have formed.

" Respective responsibilities of Kennet School Academies Trust’s accounting officer

and the reporting accountant '

The accounting officer is responsible, under the requirements of Kennet School Academies
Trust's funding agreement with the Secretary of State for Education dated 10 May 2016
(alongside a subsequent deed of variation dated 26 August 2016) and the Academies
Financial Handbook 2018, extant from 1 September 2018, for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them. :

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2018
to 2019. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the period from 1.September 2018 to 31 August 2019 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them. '

Approach :

We conducted our engagement .in accordance with the Academies Account Direction 2018
to 2019 issued by the ESFA. We performed a limited assurance engagement as defined in
our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information ‘and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.
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Approach (continued) . _

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Trust's income and expenditure. '

. The work undertaken to draw to our conclusion includes:

¢ An assessment of the risk of material irregularity and impropriety across all of the
Trust's activities;

¢ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification Workv where considered
necessary; and ‘

¢ Consideration of evidence obtained through the work detailed above and the work -
completed as part of our financial statements audit in order to support the regularity
conclusion. '

Conclusion .

In the course of our work, nothing has come to our attention which suggests that in all

material respects the expenditure disbursed and income received during the period from 1
. September 2018 to 31 August 2019 has not been applied to" purposes intended by

Parliament and the financial transactions do not conform to the authorities which govern

them. :

11«/4&/(/"?

- Buzzacott LLP A
Chartered Accountants.
130 Wood Street
London ‘

EC2V 6DL

pate [K[n[rﬁ
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Statement of financial activities Year to 31 August 2019

Restricted funds

Unrestricted Fixed 2019 - 2018
general assets Total Total
fund ~General fund funds funds

Notes £'000 £'000 £000 £000 £'000

Income and endowments from: .
Donations and capital grants 1 52 — . 754 806 - 463
Charitable activities: :

. Funding for the academy trust's

educational operations 3 321 10,999 — 11,320 11,189
Other trading activities : 2 . 82 78 — 160 159

Total 455 11,077 754 12,286 11,811

Expenditure on:

Raising funds 4 21 — — 21 - 20.
Charitable activities .

. Academy trust educational operations 4.5 425 11,540 780 12,745 12,719
Total ) ) 446 11,540 780 12,766 12,739
Net income/(expenditure) ' 9 = (463) (26) (480) (928)
Transfers between funds 15 (35 . 8 27 _ —

Other recognised gains and losses

Actuarial gains (losses) on defined benefit -
pension scheme 18- —_ (808) — (808) 931

Net movement in funds , (26) (1,263) 1 (1,288) 3

Reconciliation of funds
Total fund balances brought forward at 1

September 2018 63 (3,996) 22,954 19,021 19,018
Total fund balances carried forward at ) ' :
31 August 2019 37 (5,259) 22,955 17,733 . 189,021 .

All of the group's activities derived from continuing operations during the above two financial
periods.

All recognised gains and losses are included in the Statement of Financial Activities. -
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Balance sheet Year to 31 August 2019

2019 2019 2018 2018

Notes £'000 £000 - £000 £000
Fixed assets
Tangible fixed assets , 1 ‘ 22951 22,988
Current assets A :
Debtors 12 440 306
Cash at bank and in hand S 281 382 .

721 S 688

Liabilities
Creditors: amounts falling due . _ » :
within one year 13 (465) B (529)
Net current assets . ) 256 159
Total assets less current . :
liabilities - 23,207 : 23,147
Creditors: arho'unts falling due after . :
more than one year 14 (142) (103)
Net assets excluding pension - ‘ ’ _
schem_e liability _ . ’ 23,065 . 23,044
Defined benefit pension scheme _
liability - - 18 (5,332) , (4,023)
Total net assets ' 17,733 19,021
Funds of the Academy
Restricted funds ‘ : : o
. Fixed assets fund 15 22,955 22,954
. Restricted income fund 15 73 4 27
. Pension reserve . 15 _ (5,332) (4,023)
Total restricted funds L © 17,696 -7 18,958
Unrestricted income funds , : _
. General fund 15 ' 37 : .63
Total funds . ' 17,733 - - 19,021

The financial statements were approved by the Governors and are signed on their behalf by:

MDD Boyoel™

Chair of Directors

Revd Mah Benvet

Kennet School Academies Trust
Company Limited by Guarantee
Registration Number: 07543874 (England and Wales)

Date: \\ Deoe.mbev?oﬂ '
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. Cash flow Statement Year to 31 August 2019

2018

2019

Note £000 £'000
Net cash inflow from operating activities
Net cash provided by (used in) operating activities . ‘ A (151) 204
Cash flows from investing activities Cc 11 (36)
Cash inflow from financing activities B 39 - 30
.Change in cash and cash equivalents in the year . (101) 198
Reconciliation of net cash flow to movement in net
funds: . '
Cash and cash equivalents at 1 Septembef 2018 382 184
Cash and cash equivalents at 31 August 2019 D 281 382

A Reconciliation of net (expenditure) income to net cash flow from operating activities

2019 2018
£000 £'000
Net income/(expenditure) for the repbrting period (as -
per the statement of financial activities) (480) . (928)
Adjusted for: : _ A
Depreciation charges ) : . 780 773
Capital grants from DfE and other capital income ’ (754) (433)
Defined benefit pension scheme cost less contributions
payable 395 379
Defined benefit pension scheme finance cost - 106 114
(Increase)/decrease in debtors : o ‘ : (134) 234
_Increase/(decrease) in creditors (64) 65
Net cash provided by (used in) operating activities (151) 204
B Cash flows from financing activities : :
2019 2018
£000 £'000
* Repayments of borrowi'ng ‘ : : (10) 9)
Cash inflows from new borrowing 49 39
Net cash provided by/(used in) Financing Activities 39 30
C Cash flows from investing activities
2019 . 2018
£000 £000
Purchase of tangible fixed assets . o (743) (469)
Capital grants from DfE/EFA - 754 433
Net cash provided by/(used in) Operating activities » 11 (36)
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Cash flow Statement Year to 31 August 2019

D .Analysis of cash and cash equivalenfs

2019 2018

) ) £000 £000
Cash in hand and at bank ' - : 281 382
Total cash and cash equivalents 281 382
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Principal accounting policies Year to 31 August 2019

- Statement of accounting policies
A summary of the principal accounting policies adopted (WhICh have been applled
consistently, except where noted), judgements and key sources of estimation uncertainty, is
set out below.

Basis of preparation
The financial statements of the academy trust, which is a public benefit entity under FRS
. 102, have been prepared under the historical cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Difection 2017 to 2018 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006. '

Kennet Schools Academies Trust meets the definition of a public benefit entity under FRS
102.

Going concern :

The trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt on
the ability of the company to continue as a going concern. The trustees make this
assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial
statements.

Income
All income is recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can-be measured reliably. '

Grants

Grants are included in the statement of financial activities on a receivable basis. The
balance of income.received for specific purposes but not expended during the beriod is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitement to the
income and its recognition is deferred and included in creditors as deferred income until the
performance—relatéd conditions are met. Where entitement occurs before income is
received, the income is accrued.
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Principal accounting policies Year to 31 August 2019

Income (continued)
Grants (continued)

The General Annual Grant is recognised in full in the statement of financial activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.

4 Capital grants are recognised when there ie entitlement and are not deferred over the life of
the asset on which they are expended Unspent amounts of capital grant are reflected in the
balance in the restricted fixed asset fund.

Donations :
Donations are recognised on a receivable baS|s (where there are no performance- related'
condltlons) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent that the academy trust has: provided the goods or services.

Expenditure

" Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required 'in settlement and the amount of the obligation can be measured reliably..
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity:
Direct costs attributable to a single activity are allocated directly to that activity. Shared
costs that contribute to more than one activity and support costs that are not attributable to a
single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

~ These are costs incurred on the academy trust's educational operations, including support
costs and costs relating to the governance of the academy trust apportioned to charitable -
activities.

All resources expended are stated net of recoverable VAT.
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Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the goverriment or from the private sector, they are included in the balance sheet at cost
and depreciated over their expected useful economic life. The related grants are credited to
a restricted fixed asset fund in the statement of financial activities and carried forward in the
balance sheet. Depreciation on such assets is charged to the restricted fixed asset fund in
the statement of financial activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent with the Trust's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost/valuation of each asset on a straight-line basis over its
expected useful economic life, as follows: :

Leasehold Buildings at Conversion . . 3% pa
Leasehold Buildings 2% pa
Leasehold Build.ings - Rdof Components _ 6.67% pa

Leasehold Building — Portable Building Components 5% pa

Freehold Buildings _ R 2% pa

Furniture and Equipment ' 20% pa
Computer Equipment 25% pa
Mi.ni Buses ' E 4 20% pa

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be’ recoverable. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised in the statement of financial activities.

Liabilities :

Liabilities are recognised when there is an obligation at the balance sheet date as a result of
a past.event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably: Liabilities are recognised at the
amount that the academy trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Leased assets _
Rentals under operating leases are charged on a straight line basis over the lease term.
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Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the academy trust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt .
instruments measured at amortised cost as detailed in note 13. Prepayments are not
financial instruments. Amounts due to the charity’s wholly owned subsidiary are held at face
value less any impairment. ' '

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in notes 14 and 15. Taxation and social
security are not included in the financial instruments disclosure definition. Deferred income
is not deemed to be a financial liability, as the cash settlement has already taken place and:
there is an obligation to deliver services rather than cash or another financial instrument.
Amounts due to charity’s wholly owned subsidiary are held at face value less any
impairment. ’

Taxation .

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the

Finance Act 2010 and therefore it meets the definition of a charitable company for UK
- corporation tax purposes. Accordingly, the Academy is potentially exempt from taxation in

respect of income or capital gains received within categories covered by Chapter.3 Part 11

of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act

A199'2, to the extent that such income or gains are applied exclusivély to charitable purposes.

Pensions benefits .

Retirement benefits to employees of the academy trust are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Scheme ('LGPS’). These are
defined benefit schemes. '

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the academy trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial -
valuations Using a prospective unit credit method. As stated in note 23, the TPS is a multi-
émployer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.
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Pensions benefits (continued)

The LGPS is a funded scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the projected
unit credit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of
staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the statement of financial activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

Fund Accounting
Unrestricted income funds represent those resources that may be used towards meeting
any of the charitable objects of the Trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the ESFA (and its predecessor Young People’s Learning Agency),
Department for Education or other funders where the asset acquired or created is held for a
specific purpose. '

Restricted ESFA funds comprise all other grants received from the ESFA.

Restricted other funds comprise all other restricted funds received and include grants from
the Local Authority. '

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA.
Payments received from ESFA and subsequent disbursements to students are excluded
from the statement of financial activities as the academy trust does not have control over the
charitable application of the funds. The academy trust can use up to 5% of the allocation
towards its own administration costs and this is recognised in the statement of financial
activities. The funds received and paid and any balances are disclosed in note 20.

Critical accounting estimates and areas of judgement :
Estimates and judgements are continually evaluated and are based on historical experience .
and other factors, including expectations of future events that are believed to be reasonable
under the circumstances.
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*. Critical accounting estimates and areas of judgement (continued)

Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
. results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are
~discussed below. ‘

' The present value of the Local Government Pension Scheme defined benefit liability
" depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are
disclosed in note 22, will impact the carrying amount of the pension liability. Furthermore
. a roll forward approach which projects results from the latest full actuarial valuation
p'e_rfobrmed at 31 March 2016 has been used by the actuary in valuing the penéions
liability at 31 August 2019. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of

. the pension liability. -

- ¢ Estimating the useful economic life of fixed. assets for the purpose of calculating
depreciation. A ' '
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1 Donations_ and capital grants

’ Restricted

Unrestricted  Restricted fixed assets 2019

funds funds - - funds Total

£000 £000 £000 £000

Capital grants — — 754 754
Other donations 52 — . — 52
- - 52 o — 754 - 806

4 Restncted

Unrestricted  Restricted  fixed assets 2018

funds funds - funds Total

£000 £000 - £000 £000

Capital grants - — N 406 406
Other donations ‘ , . 28 2 27 57
28 2 433 463

2 Other trading activities

Unrestricted *  Restricted 2019

funds funds Total

~ £000 £'000 - - £000

Hire of facilities ' . o 30 35 65
Miscellaneous income : ) 52 - 43 - 95~
' ‘ 82 78 160

Unrestricted  Restricted 2018

- funds funds Total

£000 £000 £000

Hire of facilities : ' . 60 - - 4 64
Miscellaneous income : o _ - 95 — ’ 95
155 4 159
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3 Funding for the Academy Trust’s educational operations

Unrestricted  Restricted 2019
funds funds Total
£'000 £000 £'000

DfE/ESFA grants . :
General annual grant (GAG) ‘ — 9,844 9,844
Other DfE group grants — 552 ‘552
’ , ' — 10,39 10,396
Other government grants . ' : o
Local authority grants ' — 503 503
- — 503 503
"Other income from the Academy Trust's educational ' , »
operations . 321 100 421
2019 total funds 321 10,999 B 11,320

‘Unrestricted  Restricted 2018
funds funds = = Total
£'000 £000 £'000

DfE/ESFA grants :
General annual grant (GAG) . — 9,791 9,791
Other DfE group grants ‘ . — 426 426
' ‘ o ' — 10,217 10,217
Other govemment grants » :
Local authonty grants . — 458 458
' — . 458 . 458
Other income from the Academy Trust's educational
operations ' ) 366 148 514
2019 total funds . ' 366 10,823 11,189
4 Expenditure
' 2019
- Staff costs Premises Other Total .
£'000 £'000 £'000 £'000
Expenditure on raising funds:
. Allocated support costs . ' 21 — — 21
Academy’s‘ educational operations: '
.. Direct costs 8,420 585 1,421 10,426 °
. Allocated support costs 1,101 . 674 544 2,319
12019 total funds 9,542 1,259 1,965 12,766
‘ 2018
Staff costs Premises Other Total
£000 - £000 £000 £000
Expenditure on raising funds: .
. Allocated support costs 20 — — . 20
Academy’s educational operations: ' '
. Direct costs 8,392 567 1,460 10,419
. Allocated support costs _ 1,056 648 596 2,300
2018 total funds 9,468 1,215 2,056 12,739 .
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4 Expenditure (continued)

2019 2018
£'000 £'000
Net income/(expenditure) for the year includes: . _ : ,
Depreciation -+ 780 773
Fees payable to auditor for ‘ B
. Audit n . . 13 11
. Other services , ) ) 5
5 Charitable activities ,
. ' 2019 2018
Total Total
funds funds
£000 ~ £'000
Direct costs — educational ‘operations " 10,426 10,419
Support costs — educational operations 2,319 2,300
' 12,745 12,719
2019 2018
Total Total
_ . ) funds funds
Analysis of support costs’ ] £'000 £'000
Support staff costs ’ ' o 1,101 1,056
Depreciation : _‘ 195 206
Premises costs " 674 648
Other support costs ‘ 286 -~ 350
Governance costs . : .63 40
Total support costs : » T 2,319 2,300
6 Staff
(a) Staff costs
Staff costs during the year were:
2019 - 2018
Total Total
funds funds
£000 £'000
Wages and salaries - i 1177 © 7,092
Social security costs - 698 681
Pension costs B 1,534 1,480
‘ 9,409 9,263
Staff supply costs - - S 133 205
Staff restructuring costs ' o — —
' 9,542 9,468
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6

(b)

(c)

(d)

(e)

Staff (continued)

Staff numbers

The average numbers of persons (including senior management team) employed by the
Academy during the period expressed as average headcount and as full time equwalents

was as follows.

2018

2019
No. No.
Teachers » 142 ‘ 146
Administration and support - ) 145 144
Management ’ 9 10
' 296 300
2019 2018
FTE. FTE.
Teachers ' 125 126
Administration and support _ 87 87
Management 9 9
' ’ 221 222

Higher paid staff '
The number of employees whose employee‘ benefits (excluding employer
exceeded £60,000 was:

pension costs)

£90,001 - £100,000 _ 1

2019 2018

No. No.

£60,001 - £70,000 ’ 2 4
£70,001 - £80,000 ) , 1 _
-£80,001 - £90,000 : o — 2

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including

.employer national insurance and pensjon contributions) received by key management

personnel for the services to the academy trust was £730,000 (2018 - £731,000).

Key management personnel

Expenses were reimbursed to two directors during the year ended 31 August 2019 of

£1,078 (2018 — one director £417).

were incurred during the years ending 31 August 2019 and 31 August 2018.

‘These were reimbursements to directors in their role as employees, otherwise £nil expenses
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7 Comparative information

Analysis of income and expenditure in the year ended 31 August 2018 between restricted

and unrestricted funds:

Restricted funds

Unrestricted Fixed 2018
general . : assets Total
fund General fund funds
£'000 £'000 £000 £000
Income and endowments from: : '
Donations and capital grants 28 2 433 463
Charitable activities:
. Funding for the academy trust's educational operations 366- 10,750 - 11,116 .
Other trading activities ~ 155 77 — 232
Total 549 10,829 433 11,811
‘Expenditure on:
Raising funds 20 — - 20
Charitable activities -
. Academy trust educational operations 484 11,462 773 12,719
Total 504 11,462 773 12,739
Net income/(expenditure) 45 (633) (340) (928)
Transfers between funds (183) 160 23 _
Other recognised gains and losses .
Actuarial gains (losses) on defined benefit pension
scheme — 931 — 931
N.et movement in funds -\ 38) 458 (317) 3
Reconciliation of funds : . . .
. Total fund balances brought forward at 1 September 2017 201 (4,454) 23,271 19,018
Total fund balances carried forward at 31 August 2018 63 22,954 18,021

(3,996)
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Related party transactions - Trustees’ remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from an
employment with the multi academy trust. The principal and other staff trustees only receive
remuneration in respect of services they provide undertaking the roles of principal and staff
members under their contracts of employment. If this is not the case, payments must be
disclosed separately. The value of trustees’ remuneration and other benefits was as follows:

2019 2018
£'000 £000 -
Mrs G L Piper (Executive Headteacher and Trustee) v
. Remuneration ' 90-95 . 80-85
. Employer’s pension contributions 15-20 10-15
Mr P Irving (Headteacher Whitelands Park and Trustee)
. Remuneration ‘ ' 65-70 65-70
. Employer’'s pension contributions o 10-15 A 10-15
M Keogh (Staff, Trustee) v '
. Remuneration : o : 30-35 130-35
. Employer’s pension contributions o - 5410 5-10

Trustees’ and Officers’ insurance _

In accordance with normal commercial practice, the Trust has purchased insurance to
protect Trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on academy business. From April 2015, the Trust joined the Department for
Education’s Risk Protection Arrangement (RPA) as an alternative to insurance through
which the cost of risks that materialise will be covered by government funds. These -

~arrangements provide governors liability cover up to £10,000,000 for each and every loss

and unlimited professional indemnity other than libel, slander or defamation, which is limited
to £500,000 for each and every loss. The cost of the RPA is included in the total-insurance

- cost.

10

Central services B
The group has provided the following central services to its academies during the year:

Human resources;

Financial services;

Legal services;

Governance and clerking services;

IT services;

Educational support services for school improvement and data analysis.

® & & 6 o o

The Academy Trust charges_'}for these costs on the basis of pupil numbers.

The actual amounts charged during the year were as follows:

2019 2018

£000 £000

Kennet School . ' 28 26
Whitelands Park Primary School 5 5
: ' 33 31
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11 Tangible fixed assets

Leasehold Furniture .
land and and Computer Motor
buildings equipment equipment vehicles Total
£'000 £000 £'000 £'000 £'000
Cost/valuation
At 1 September 2018 '
26,135 635 1,832 80 28,682
Additions - 471 188 84 — 743
At 31 August 2019 26,606 823 1,916 80 29,425
Depreciation
At 1 September 2018 '
_ 3,434 480 1,733 47 5,694
Charge in the year 585 92 ' 92 1 780
At 31 August 2019 . 4,019 572 1,825 58 6,474
Net book value )
At 31 August 2019 . 22,587 251 91 22 22,951
At 31 August 2018 22,701 155 99 33 22,988
12, Debtors
2019 2018
£000 £'000
Trade debtors 63 40
VAT recoverable 54 50
Prepayments and accrued income 323 - 216
440 306
{
13 Creditors: amounts falling due within one year
’ 2019 2018
£000 £000 -
Trade creditors 143 331
Taxation and social security 165 159
Other creditors 23 16 .
Accruals and deferred income 134 23
' 465 529
2019 2018
£000 £'000
Deferred income
Deferred income at 1 September 2018 5 37
Released during the year (5) (37)
Resources deferred in the year 35 5
Deferred income at 31 August 2019 35 5

Deferred income relates to advance payments for music tuition.
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14 Creditors: amounts falling due in greater than one year

15

2019 2018
£°000 £000

‘SALIX loans 142 103
142 103

Other creditors comprise solely of SALIX loans. The Trust has five SALIX loans, which are
provided are nil interest and repayable over 8 years through. deductions applied by the
ESFA to September and March remittance payments. Three SALIX loans are attached to
Condition Improvement Funding (CIF) for replacement window and boiler projects. The
fourth is through SALIX Energy Efficiency Fund for a LED lighting upgrade project. In all four

-cases, repayments are funded through energy savings from the projects. The fifth loan
relates to roofing works at Kennet School '

Each project h{as its own repayment schedule and a sum of £11,516 is due in September
2019 and £11,516 is due in March 2020. The remaining payments totalling £142,000 are
included above with the final payment scheduled for March 2028. '

s

Funds
Balance at Gains, Balance at
1 September : losses and 31 August
2018 Income Expenditure transfers 2019
£000 £'000 £'000 £'000 £000
Restricted general funds
General Annual Grant (GAG) - 26 9,844, (9,805) 8 73
Pupil premium and other DfE ' : : :
grants 1 552 (653) — —
LA grants - ' — 503 (503) — —
Other restricted income - —_ 178 (178) — —
Pension reserve (4,023) — (501) (808) (5,332)
Total restricted funds (3,996) 11,077 (11,540) (800) (5,259)
Restricted fixed assets fund
Transfer on conversion 19,117 — — — 19,117
DfE/EFA capital grants A 3,837 | 754 . (780) 27 3,838
22,954 . 754 (780) 27 22,955
' Unrestricted funds
General funds o 63 455 (446) (35) 37
Total unrestricted funds : 63 455 (446) (35) 37
Total funds 19,021 . 12,286 " {12,766) (808) 17,733
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15 Funds (continued)

‘Comparative information _ '
Comparative information in respect of the preceding period is as follows:

Balance at : ~ Gains, Balance at
1 September lossesand 31 August
2017 Income Expenditure transfers 2018
£'000 £'000 £:000 £000 £000
Restricted general funds :
General Annual Grant (GAG) 6 - 9,791 (9,931) 160 26
Pupil premium 1 327 S@27) — 1
Other DfE/EFA grants — 711 (711) ) — —
" Pension reserve (4,461) —_ (493) 931 (4,023)
Total restricted funds (4,454) 10,829 (11,462) 1,001 (3,996)
Restricted fixed assets fund _
Transfer on conversion 19,117 — — — 19,117
DfE/EFA capital grants 4,154 433 - (773) . 23 3,837
23,271 - 433 (773) .23 22,954
Unrestricted funds : i
General funds 201 549 . (504) (183) 63
Total unrestricted funds 201 549 (504) (183) 63

Total funds 19,018 - 11,811 (12,739) 331 . 19,021

. Analysis of fund balance by academy
Fund balances at 31 August 2019 were as follows:

Total Total

2019 . 2018

£000 £000
Kennet School : - A 98 78
Whitelands Park Primary School 1. 12
Central trust : 10 —
Total before fixed assets and pension reserve 109 90
Restricted fixed asset fund 22,955 22,954
Pension reserve 5 (5,332) (4,023)

Total ' 17,732 19,021
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15 Funds (continued)
Expenditure incurred by each academy during the year was as follows:

Teaching 4 :
and : Other
educational Other costs .
support staff  support staff Educational (excluding Total
costs . costs supplies  depreciation) 2019
£000 - £'000 £'000 £'000 £000
Kennet School 7.105 1,054 . 855 1,215 - 10,229 '
Whitelands Park Primary School 1,125 160 - 148 178- 1,611
Central services ' — . — 5 42 47
Total net assets "~ 8,230 1,214 1,008 1,435 11,887
Teaching -
and .
educational ~ Other . Other costs
~ .support staff  support staff  Educational (excluding Total
costs - . costs supplies  depreciation) 2018
£ £ £ £ £
Kennet School ) . 7,302 929 835 1,328 10,394 |
Whitelands Park Primary School 1,090 147 140 164 1,541
Central services — — ) 1 . 30 31
Total net assets 8,392 1,076 ‘976 1, 522 11,966 -

16 Analysis of net assets between funds ‘
Fund balances at 31 August 2019 are represented as follows:

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds " Fund. 2019
£'000 £000 £000 £000
Tangible fixed assets - = — 22,951 22,951
Current assets ' 37 371 313 721
Current liabilities ' — (298) (167) V (465)
Non-current liabilities . ‘ — = (142) T (142)
Pension scheme liability — (5,332) — (5,332)
Total net assets o 37 (5.259) 22,955 17,733
Restricted
Restricted Fixed )
Unrestricted General Asset Total
funds “ Funds Fund ' 2018
£ £ £ £000
Tangible fixed assets — — 22988 22,988
Current assets . 63 .540 85 688
Current liabilities o ) = (513) , (16) (529)
Non-current liabilities — - (103) . (103)
Pension scheme liability - — (4,023) — (4,023)
Total net assets l ' - 63 (3,996) 22,954 19,021
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17

18

Capital Commitments

2019 2018
£000 £'000
_Contracted for, but not provided in the financial statements 303 271

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff, and the Local .
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by Royal
County of Berkshire Pension Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 201_2 and of
the LGPS 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the '
financial year. :

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. These regulations apply to
teachers in schools, colleges and other educational establishments. Membership is
automatic for teachers and lecturers at eligible institutions. Teachers and lecturers are able
to opt out of the TPS. :

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis —
these contributions, along with those made by employers, are credited to the Exchequer
under arrangeiments governed by the above Act. Retirement and other pension benefits are -
paid by public funds provided by Parliament. '

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. -
The Academy Trust is unable to identify its share of the underlying assets and liabilities of
the plan.

Accordingly, the Academy Trust has taken advantage of the exemption in FRS 102 and has
accounted for its contributions to the scheme as if it were a defined-contribution plan. The
Academy Trust has set out above the information available on the plan and the implications
for the Academy Trust in terms of the anticipated contribution rates.

The valuation of the TPS is carried out in line with regulations made under the Public
Service Pension Act 2013. Valuations credit the teachers’ pension account with a real rate
of return assuming funds are invested in notional investments that produce that real rate of
return.
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18 Pension and similar obligations (continued)

Teachers’ Pension Scheme (continued)

The latest actuarial review of the TPS was carried out as at 31 March 2016. The valuation
report was published by the Department for Education (DfE) in April 2019. The valuation
reported total scheme liabilities (pensions currently in payment and the estimated cost of
future .benefits) for service to the effective date of £218 billion,- and notional assets
(estimated future contributions together with the notional investments held at the valuation
date) of £198 billion, giving a notional past service deficit of £22 billion.

As a result of the valuation, new employer contribution rates were set at 23.68% of
pensionable pay from September 2019 onwards (compared to 16.48% during 2018/19). The
Department for Education has agreed to pay a teacher pension emponer contribution grant
to cover the additional costs during the 2019/20 academlc year

A full copy of the valuation report and supporting d_ocumentation can be found on the
Teachers' Pension Scheme website. ' '

The pension cost paid to TPS in the period amounted to £1,328,872 (2018: £1,303,429).

Local Government Pension Scheme (LGPS) _
The LGPS is a funded defined benefit pension scheme, with the assets held in separate
Trustee-administered funds. ' :

The total contributions made for the year ended 31 August 2019 was £408,000 (2018:
£367,000), of which employer's contributions totalled .£308,000 (2018: £274 ,000) and
employees’ contributions totalled £100,000 (2018: £93 000)

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of an academy trust closure, outstanding Local Government
Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into force on 18 July 2013.

At 31 At 31

. : . . . _ August August

Principal Actuarial Assumptions 2019 2018
Rate of increase in salaries B : S - 37% 3.8%
Rate of increase for pensions in payment / inflation 2.2% 2.3%
Discount rate for scheme liabilities 1.9% 2.7%
Inflation assumption (CPI) : _ 2.2% 2.3%
Commutation of pensions to lump sums 50.0% 50.0%
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18 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued) ‘ _
The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31

August . August
2019 2018
Retining today , .
‘Males 221 -23.1
Females : P ' 240 - . 252
Retiring in 20 years A .
Males , : : 23.7 25.3
Females . 25.8 27.5
At 31 - At31.
August August
Sensitivity analysis 2019 2018
- Discount rate +0.1% _ 246 - - 178,
Discount rate -0.1% . ) 253 183
Mortality assumption — 1 year increase . 342 236
Mortality assumption — 1 year decrease 330 229
CPl rate +0.1% E : 25 - 27
CPl rate -0.1% _ 25 27
At 31 At31
August August
The academy trust’s share of the assets in the scheme were ) 2019 2018 °
. : £000 £000
Less than 1% 3,601 3,045

Fair value Fair value

at 31 at 31

August August

2019 2018

_ £'000 . £000

Equity 2,004 1,429
Bonds ' ' 523 457 -

Property 454 T 417

Cash o 283 450

~ Other - 337 292

Total market value of assets , 3,601 3,045

Present value of scheme liabilities .
. Funded (8,933) (7,068)
Deficit in the scheme (5,332) (4,023)
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18 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

‘ 2019 2018
Amounts recognlised in statement of financial activities £000 £000
Current service cost (net of employment contributions) ‘ 295 653
Past service cost ’ . 100 —
Net interest cost ) ) , 103 112
Admin expenses . : - , 3 2
Total operating charge : _ 501 767
Analysis of pension finance income/(costs)

Administrative expenses - - : . (3) 2
Net interest cost . o {(103) (112
Pension finance income/(costs) o (106)  (114)
Changes in the present value of defined benefit obligations were ©2019 2018
as follows: : - £000 ~ £000
Scheme obligations as at 1 September (7,068) (7,070)
Change in demographic assumptions : 464 —
Current service cqét (603) (653)
Interest cost ‘ , - (188) - (184)
Employee contributions’ _ (100) ‘ (93)
Actuarial (Ioss)/géin ) i (1,389) 885
Benefits paid 51 - 47
Past service cost (100) —
At 31 August , _ .. (8,933) (7,068)
Changes in the fe;ir value of the Academy’s share of scheme o 2019 2018
assets: £000 £'000
Fair value of scheme assets at 1 September S ] 3,045 2,609
Interest income 85 72
Admin costs .- o (3) 2
Actuarial gain . 117 46
Employer contributions : . 308 274
Employee contributions 100 93
Benefits paid (51) (47)

At 31 August . ' : , - 3,601 3,045
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19

20

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the
accounting period ending 31 August 2019 the academy trust received £22,528 and
disbursed £23,270 from the fund. An amount of £857 is in included in other creditors relating
to undistributed funds that would be repayable to ESFA if it remains unspent by the end of
2019-20. Comparatives for the accounting period ending 31 August 2018 are £21,776
received, £23,318 disbursed and £1,599 included in other creditors.

The Academy Trust does not hold any Bursary Funding from any prior year that would be
repayable to the ESFA. '

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the Board of
Directors being drawn from local public and private sector organisations, it is inevitable that
transactions will take place with organisations.in which a member of the Board may have an
interest. All transactions involving such organisations are conducted at arm's length and in
accordance with the Academy Trust's financial regulations and normal procurement
procedures.

The Academy'Trust has declared the following related party transactions to the ESFA.

The Executive Head is a vo!uhteer at Oakwood Youth Challenge and within 2018-19 there
has been one related party transaction totalling £228 in 2018-19 (2018 - £1,458) for rock
climbing sessions.

The Ogden Trust, through their ‘Teach Physics Internships, takes applications from
university students and places them with linked host state schools. The Ogden Trust pays a
training grant to the intern and pay the administrative and DBS costs to the schools to
reimburse the costs incurred in the placement. Kennet School is hosting an intern who is the -
son of Dr Elisabeth Crossman, a Director and has been reimbursed £108 for administrative
and DBS costs.

Mr M Cole, a member was also appomted a Director in October 2018 and his employment
by the Trust as an an|g|Iator ended November 2018.

The academy trust conducted the above related party transactions in accordance with the
requirements of the Academies Financial Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and
with their financial regulations and procurement procedures.
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