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Wood Green Academy Trust Limited

Governors' Report

The governors present therr annual report together with the financial statements and auditer’s report of
the Chantable Company for the year ended 31 March 2012

The financial statements have been prepared in accordance with the accouniing polictes on page 19
of the financial statements, and comply with the Company's Memerandum and Articles of Association,
the Companies Act 2008, and the requirements of the Statement of Recommended Prachice
"Accounting and Reporting by Charities,” (SORP 2005), and the Academies Accounts Direction,
(August 2011)

Structure, Governance and Management

Constitution _

Wood Green Academy Trust s a company limiled by guarantee and 1s an exempt chanty The
Charitable Company's Memorandum and Articles of Association and Funding Agreement are the
primary governing documents of the Academy Trust The Charrtable Company was incorporated on
22 February 2011 and Wood Green Academy opened on 1 April 2011

The governars act as the trustees for the chantable achvifies of Wood Green Academy Trust Limiled
and as directors of the Chantable Company for the purposes of Company law The Charnlable
Company is Ihcorporated as Wood Green Academy

Details of the governors who served Wood Green Academy throughout 2011/12 are inciuded in the
Reference and Administrative Details on page 1

Members’ Liabilty

Each member of the Chantable Company undertakes to contribute to the assets of the Chantable
Company in the event of 1t being wound up, while they are a member or within one year after they
cease to be a member, such amount as may be reguired, not exceeding £10 for the debts and
liabilities contracted before they ceased to be a member

|
[
Governors’, (Birectors'), Indemnities I

As disclosed i note 12, professional indemnity insurance is paid on behalf of the directors of the
Academy

Principal Activities

Wood Green Academy i1s an 11-19 mixed comprehensive high school specialising in sports,
mathematics and computing The Academy was awarded Teaching School status in September 2011
and i1s a Leading Edge School The Academy has achieved a host of other awards including Healthy
Schools Award, Sports Mark and the Cultural Diversity Award

The Academy achteved an Outstanding Ofsted rating in May 2012 1n all five key areas of the Ofsted
framework Overall Effectiveness, Achievement of Pupils, Quality of ieaching, Behaviour and Safety of
Pupils and Leadership and Management This was the school's third successive overall Outstanding
Ofsted judgment since 2002, an achievement the school 1s nghtly proud of Not least, ¢ reflects the
consistent high level of expectations at the school and the determination and hard work of students,
parents, staff and governors that have led to pupils' excellent examination results It was the school's
2006 Qutstanding status that enabled 1t to be one of the first round of schools to convert to an

Academy under the Academy Bill 2010



Wood Green Academy Trust Limited

Governors’ Report {Continued)

The object of Wood Green Academy 1s set out in the Company's Articles of Association, namely “to
advance for the public benefi{ education In the United Kingdom, in particular but without prejudice o
the generality of the foregoing by establishing, mamtaining and carrying on, managing and developing
a school offering a broad and bafanced curnculum®

Method of Recruitment and Appointment or Election of Governors / Directors

The Academy's Board of Directors 1s subject to retirement by rotation  Directors are eligible for re-
elecuon at the meeting at which they retire  The directors to retire are those who have served the
longest In office since their appointment or re-election New directors are recruited in accordance with
the Arficles of Association and ‘A Guide to the Law for School Govarnors ' The term of office for any
governoer is 4 years, although this time limit does not apply to the Headteacher

The Board of Directors who were 1n office on 31 March 2012 and served throughout the year are
listed on Page 1

Pollcies and Procedures Adopied for the [nduction and Traiming of Governors

The Academy continues to procure Governor Support services provided by Sandwell Metropolitan
Borough Council, the local authority Additional training 1s provided as required based on individual or
collectlve need External advice and support is commissioned where necessary

Organisation Structure

The structure of the Academy consists of four senior levels the Board of Directors, including the
Headteacher, the Associate Headteacher, the Deputy Headteachers and the breader Sentor
Leadership Team An aim of this management structure 1s to distnbute responstbility and
accountability and to encourage mnvolvement in decision making at all levels so that the Academy
nurtures the talents of its entire staff to support continual improvement and excellence

The Board of Directors is responsble for setting the Academy’s policies, adopting the Academy
Improvement Plan and budget, monitoring performance agamst these plans and making major
deaisions about the direction of the Academy including sts curnculum, the achievement and welifare of

students and staffing

The Headteacher, Associate Headteacher, Deputy Headteachers and Senior Leadership Team control
the Academy at an executive level, implemeanting the policies set by the Beard of Directors and
reporfing back to them

The Board of Directors has established four sub-committees Each sub-committee has its own terms
of reference detalling the responsibiliies discharged to the sub-committee, to the Headteacher, (The
Accountimg Officer), fo the Assoctate Headteacher, Deputy Headteachers and to the Senior
Management Team The terms of reference and meeting frequency for each sub-committee is
reviewed and approved by the Board of Directors annually The terms of reference for the Finance
Sub-Commitiee detail the Academy's authonsed spending lirmts

The sub-commuttees of the Governing Body are the,

» Finance, Premises and Safety sub-commitiee
« Staffing sub-committee

+ Specialisms sub-commiitee

=«  Curnculum sub-committee

Groups of govemors may be formally organised outside of the sub-commitiee structure fo support the
Academy as required, to consider

« Headteacher, Associate Headteacher and Deputy Headleacher recruitment
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Governors' Report (Continued)

« Performance management of the Headteacher
e  Pupll behaviour
« Staff Discipline

= Complaints
= Significant areas of change management, (ie, Academy status and the new curricutumn)

Risk Management

The Board of Directors has considered the major nisks to which it 1s exposed, in particular those
relating to governance, finance, insurance, attainment, attendance, hehaviour, health and safety,

orgarusation, operations, safeguarding, reputaton, HR and ICT

The Board of Directars have implemented a number of systems to assess and reduce nsks that the
schoal faces, especially in operational areas in relation to teaching, health and safety, (including
school trips and the school's minibus), behaviour management, and in relation to the control of
finances They have introduced palicies and systems for the recruitment, selection and vetting of new
staff, continual professional development of staff, chitd protection, supervision of students around the
school site and Internal inancial controls to minimise financial nsk  Adequate insurance has been
arrangad where significant inancial sk remains  The Academy has an effective system of internal
financial control as explained in the Statement on Intemai Control

Connected Orgamsations, including Related Party Relationiships

The Academy continues to work in partnership with The Lord Silkin School, furthering the pursuit of
the Academy's chantable activities

Wood Green Academy was awarded Teaching School status in September 2011, the award 1s for four
years The Teaching School programme 1s delivered through the Academy, furthenng the pursuit of
the Academny's charitable activities A separate trading company, though considered, is not intended
at this tme  The Academy has developed an alliance with 20 other schools since receiving the award

Wood Green Academy’s Senior Leadership Team has been re-organised to support the partnership
wiih The Lord Silkin School, to deliver the Teaching School programme and to maintain high tevels of
excellence at the Academy

Objects and Aims of the Academy

As described, the object of Wood Green Academy Is set out in the Company’s Articles of Assoctation

The Board of Directors continues to set the Academy's strategic aims thraugh the Academy
Improvement Plan  These amms are monitored closely by the Board of Directors by way of
Headteacher and Sentor Team Reports and through the work of the sub committees

The aims and objectives for the Academy are denved from the school’s mission statement which 15 'To
value all members of the schoa! community and foster the pursutt of quality and excellence in all that
we do '

The key aims of the Academy for the forthcoming year are {o

| Raise levels of progress and attainment for all students, especially targeted groups

2 Develop the range of intervention strategies used across the school, especrally for SEN and Gifted and
Tatented studenis

3 Improve teaching and learning through CPD, ICT, networking and other vehicles

4 To develop the whole child through a broad range of extra-curncular activities and events,

especizlly focused on sport, maths and computing
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Governors’ Report {Continued)

5 Develop and enhance the curnculum

6§  Develop and enhance assessment

7 Tomprove students' Iiteracy

8  Develop the use of new technology Including ‘Wtube' to promote learning

9 Review the Increased Flexibiity Programme at KS4 and the vocational programme at KS5
10 Extend the young Apprenticeship scheme

11 Investigale alternative careers provision

i2  Conlinue to improve students’ behaviour and attendance

13 Celebrate the schoof's successes

14 Maintan a strong financial posiiion to resource sustamable school improvement inibatives
15 Ensure that the staffing structure meets the needs of the cumculum, student welfare and statutory
obligations

16 To ensure that students are safe in the activibes they engage in

17 To use the school's specialisms to promote health, community cohesion and patiways to voluntary
organisations and employment

18 To develop the Teactuing School and other outreach programmes

Objectives, Strateqies and Achtivities

The key objectives for the forthcoming year are

75% of students achteve level 5 or hugher in maths and Enghish at key stage 3
All grades at KS3 to be above the national average

80% 5 A*C grades at GCSE

60% & A*-C at GCSE including maths and English

99% 5 A*G at GCSE including maths and English

22% A* or A grades at GCSE

70% of students achieve 3 levels of progress in GCSE English
65% of students achieve 3 levels of progress in GCSE maths
100% pass rate at AS and A2, (A-E grades)

50% A*-B grades at A2

80% A*-C grades at A2

12 60% A*-C grades at AS

13 Aftendance s 94 7%

14 Persistence absence 1s less than 5%

90-.!0\\.!1#0-’&’:—-
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Public Benefit

In setting objectives and planning the Academy's activities, the Board of Directors have paid due regard {o the
published guidance from the Chanty Commission regarding the principle of public benefit

Achievements and Performance

Wood Green Academy was legalty formed on midright of the 13" April 2011 This Annual Report covers the
Academy's first year of operation

As described, the Academy was rated as Outstanding by Ofsted in May 2012

There wera 1,477 studenis on rol, (iIncluding 223 in the sixth form), on 31st March 2012 The Academy 15
oversubscribed for September 2012
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Governors' Report (Continued)

The Academy Is commitied to continual improvement which is achteved 1n a number of ways including
improvement planning, review meetings, continual professional development, lesson observations, performance
management, learning walks, self-evaluation, data analysis and action planning

Tables 1 and 2 below provide a summary of the Academy's performance in the summer 2011 examination
season

Table 1 Summary of GCSE examination results, (2011)

Overall {246 students)
S5A*C 81%
5A™C Inc English and Maths 59%
SANG 99%
5A*G Inc English and Maths 98%
1A*G 100%

Table 2 Summary of AS and A2 Examination results, {2011)

A2 2011
A*E 100%
A%C 79%
“B 51%
AS

A-E 91%
A-C 58%
A-B 32%

Going Concern

After consideratron of the school’s financial position, its financial plans, (including projected student numbers),
the demand for places and the broader environment, the Board of Directors have a reasonable expectation that
the Academy has and will continue ta have adequate resources to enable it to be a sustainable going concern In
2012/13 and for the foreseeablte future For this reason the Academy conbinues to adopt the Going Concern
principle m prepanng its financial statements Further details regarding the adoption of the Going Concern basts
can be found in the statement of accounting policies

Key Financial Performance Indicators and Financial Review

The Academy received income into its Unrestricted Fund, Restricted General Funds and Fixed Asset Fund
duning 201112

Restricted General Fund

The majonty of the Academy's Income was receved through Education Funding Agency (EFA) recurrent revenue
grants into the Restricted General Fund, the use of which is restnicted {o the academy's charitable activities, ds
educational operations These revenue granis, and the assoctated revenue expenditure made against them, are
defalled in the SOFA  General Restricted Fund income for the year was £9,127,897, expenditure against the
fund was £8,646,670, giving a restricted revenue fund carry forward of £481,227 before transfers from the
Restncied Fixed Fund
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Governors’ Report (Continued)
Unrestricted Funds

Income received into the Unrestricted Fund was £743,787 This was predominanity atirbutable to the £369,864
closing balance transfer from Wood Green High School, the predecessor school Expenditure against the fund
was £241,821 for the year, gving an Unrestncted Fund carry forward of £501,976

Restricted Fixed Asset (Capstal) Fund

The Restricted Fixed Asset Fund balance is reduced by an annual depreciation charge over the expected useful
iife of the assets concemed in line with the Academy's deprecration policy

Incorme recewved Into the fund included the value of the predecessor school’s assets at £21,484 283, Academies
Capital Maintenance Funding and Formula Capital Funding of £338,956

The SOFA detalls a £21,266,628 Restrcted Fixed Asset Fund year end surplus after transfers between funds
This is detalled In note 13 to the accounts

Summary of Financgial Performance

Total fund balance as at 315 March 2012 was £21,751,863 compnsed of £501,976, £696,259 and £21,266,628
in Unrestncted, Restricted General and Restricted Fixed Asset Funds respectively as well as the Restncted
Pension Reserve defiait of £713,000

Balance Sheet

The Academy's assets were predominantly used for providing education to school students  Some assets were
used by the tocal community, predominantly for sports, as part of the school's sports focus and strategic aims to
promote health, pathways into the community and work, and community cohesion

The net book value of the Academy’s tangible fixed assets was £21,266,628 as at 31% March 2012 The
movement in thts account 1s detailed in note 13

Cash in hand at 31° March 2012 was £1,357,497
The Reserves and Investment Policies are detailed below

Financial and Risk Management Objectives and Policies

The objective of the Academy's Risk Management procedure 1s to Identfy the pnncipal nsks facing the academy
so that existing controls may be considered and further action taken f required, Including external insurance

The Board of Directors has a comprehensive nisk management process to idertify and monitor the risks faced by
the Academy

The financial nsks considered include economic / financial uncertainty, iquidity and solvency, credit nsk, the risk
of fraud and comphance with financial / statutory requiremenis
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Governors' Report (Continued)
The valuation of the defined benefit pension scheme Is a iability of £713,000 On the balance sheet, this is

offset by Academy’s reserves

Principal Risks and Uncertainhes

The Board of Directors has a comprehensive nisk management process to identify and monitor the nsks faced by
the Academy The principal nsks identified include governance, statutory compliance, finance, insurance,
attainment, attendance, behaviour, health and safety, orgamsation, operations, safeguarding, reputation, HR and
ICT A nisk rating mechanism 15 In place with greater emphasis dwected towards those dentified tigher risk

areas

Reserves Paolicy

The Board of Directors reviews the Academy's Reserve Policy annually The Board of Directors have determined
that the appropriate level of free reserves should be £369,864 in the first year of the academy's life, increasing to

a sum equivalent to one month's payroli in year 2, approximately £550,000

The reason for this reserve 1s to provide sufficient working capital and {o provide a cushion ta deal with
unexpected emergencies In future vears capital maintenance and development projects may be considered 1n

the reserves policy review L.

The Academy's free reserves as at 315 March 2012 were £501,976 The Academy intends to continue butlding
free reserves untd the £550,000 level neaded 1s reached

Investment Policy

Investments vehicles are approved by the Board of Directors with the support of expert advice as necessary
The Academy has invested the closing balance from the predecessor school in a Corporate Guaranteed
Investment Account This I1s a low risk short term iInvestment  The objective of this account is to hold the

Academy's reserve at low risk

The Academy does not have any endowment funds

Plans for Future Periods

Wood Green Academy sinves to continually improve levels of attainment for all studenis, equipping them with
the qualfications, skifls and character to follow their chosen pathway, whether it be into further and higher

education or employment

The cumculum, the qualily of teaching and learning and infermed interventions are consistently reviewed (o help
every chiid achieve therr full potential

The Academy believes that developing the whole chiid is critical to improving levels of attainment and in
developing broader skills and character that will develop students’ commitment to Iifelong learrmng and ennch
their quality of life  To this extent, the Academy strives to provide exceptional behaviour and attendance
management support to its students and to offer a broad range of extra—curncular activities, often centred around

the school's speciahsms of sport, maths and computing, though not exclusively so

Funds held as Custodian Trustee on behalf of others

Neither Waod Green Academy Trust er the Board of Directors / Trustees are acting as thrd party custodiat
trustees
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Governors' Report (Continued)
Audifor

In so far as the governors are aware

° there 15 no relevant audit information of which the chantable company's auditor 1s unaware,
and

the governors have taken all steps that they ought to have taken lo make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information

The audstors, Crowe Clark Whitehili LLP who were appoinied during the year, are wiiling to continue in office and
a resolution to appoint themn will be proposed at the Annual General Meeting

The report of the Directors was approved by the members of the Governing Body on 17 July 2012 and signed on
its behalf by

T, Y

Mrs J Walker
Chair of Governors

Mr P Patel
Accounting Officer

i0
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Statement of Internal Control
Scope of Respensihility

As governors, we acknowledge we have overall responsibity for ensuring that Wood Green Academy Trust has
an effective and appropriate system of control, financial and otherwise However, such a system is designed o
manage rather than eliminate the nsk of fallure to achieve the Academy Trust's objectives, and can provide only

reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibiity to the Headteacher, as Accounting Officer, for
ensunng financiat controls conform with the requirements of both propnety and good financial management and
are in accordance with the requirements and responsibifities assigned to it in the funding agreement between
Wood Green Acaderny Trust and the Secretary of State for Education The Headteacher s also responsible for
reparting to the Governing Bady any matenal weaknesses or breakdowns in internal confrol

The Purpose of the System of [nternal Control

The system of Internal control 1s designed to manage nsk to a reasonable level, rather than fo eliminate all nsk,
so the Academy 1s supported m achieving its policies, aims and obgectives It can, therefore, only provide
reasonable and not absolute assurance of effectiveness The system of internal control Is based on an engeing
process designed to identify and prioritise the nsks to the achievement of the Academy Trust's policies, aims and
objectives, to evaluate the likelihood of those nisks being realised, to consider the impact should they be realised,
and to manage these nisks effectively, efficiently and economically The system of Internal confrol has been In
place at Wood Green Academy for the year ended 31st of March 2012 and up to the date of approval of the

annual report and financial statements

Capacity to Handie Risk

The Board of Directors has reviewed the key nsks to which the Academy 15 exposed together with the operating,
financial and comphance controls that have been implemented to miigate those nisks  The Beard of Directors
are of the view that there I1s a formal ongoing process for Identifying, evaluating and managing the Academy's
significant risks that have been in place for the year ending 31 March 2012 and up to the date of the approval of
the Annual Report and Financiat Statements This process 1s regularly reviewed by the Board of Directors

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and admintstrative procedures including the segregation of duties and a system of delegation and

accountability In particular it inciudes

Comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Board of Directors,

Regular reviews by the Finance Sub Committee of reports which indicate financial performance
against forecasts and of major purchase plans, capital works and expendifure programmes,

e Sething targets to measure financial and other performance,
e Clearly defined purchasing, {asset purchase or capital Investment), guidelines

o Delegation of authority and segregation of duties,

*

identification and management of rnisks

11
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Statement of Internal Control (Continued)

The Board of Directors has considered the need for a specific internal audit function and has decided not to
appoint an infernal auditor However, the Board of Directars has appointed Mr C Marsh ACA as Responsible
Officer The Responsible Officer's role ncludes giving advice on financial matters and performing a range of
checks on the Academy Trust's financial systems, (as set outin the Academy Financial Handbock 2008) On &
termly basis, the Responsible Officer reports to the Board of Directors on the operation of the systems of controf
and the discharge of the Board of Directors' financial responsibiiies  There are no matenal control 1ssues
resulting from any of these reviews

Review of Effecuyeness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of '
Internal control Durning the year in question the review has been informed by

° the work of the Responsible Officer,
. the work of the external auditor,
° the Financial Management and Governance Evaluation self-assessment process,

the work of the executive managers within the Acadermny Trust who have responsibility for the
development and maintenance of the internal control framework \

The Accounting Officer has been advised of the implications of the result of therr review of the system of internal
control by the Finance and General Purposes Committee and a plan to address weaknesses and ensure ,
contlnuous improvement of the system 1s 1 place

Approved by order of the members of the Governing Body on 17 July 2012 and signed on its behalf by |

Tdeldig
Mrs J Walker Mr P Patel
Chatr of Governors Accounting Officer '

12
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Statement of Governors Responsibilities

The governors (who act as trustees for chantable activiies of Wood Green Academy Trust Limited and are also
the directors of the Charitable Gompany for the purposes of company law) are responsiole for preparing the
governors' report and the financial statements in accordance with the Annual Accounts Requirements issued by

the Educabon Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepied
Acceunting Practice} and apphcable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company law
the governors must not approve the financial statements unless they are satisfied that they give a true and fair

view of tha state of affairs of the Chartable Company and of Its incoming resoeurces and application of
resources, including its Income and expenditure, for that peniod In prepaning these financial statements, the

governors are réguired fo

. select switable accounting pahicies and then apply them consistently,

observe the methods and principles in the Chanties Statement of Recommended Practice (SORPY,
. make judgments and estimates that are reasonable and prudent,

\ state whether applicable UK Accounting Standards have been followed, subject to any matenal
depariures disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless it1s inappropriate to presume
L]
that the Chantable Company will continue in business

The governars are responsible for keeping adequate accounting records that are sufficient to show and exptain
ihe Charitable Cornpany’s transactions and disciose with reasonable accuracy at any time the financial position
of the Chantable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the Charnitable Company and hence for taking
reasonable steps for the preventlon and detection of fraud and other irregulanties

The governors are responsible for ensuring that in its conduct and operation the Charitable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responstble for ensuring grants received from the DfE have been applied for the

purposes Intended

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the Charntable Company’s website Legslation in the United Kingdom governing the preparation and

dissemination of financial statements may differ from legrslation in other junisdictions

Approved by order of the members of the Governing Body on 17 July 2012 and signed on Its behalf by

R SU

Mrs J Walker
Charr

13
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Independent Auditor's Report to the Members of Wood Green Academy Trust

We have audifed the financial statements Wood Green Academy Trust Limuted for the year ended 31 March
2012 which comprise the Statemenl of Financial Aciivities, the Balance Sheet, the Cash Flow Statement and the
related notes numbered 1 to 26

The financial reporting framewaork that has been appled in their preparation s applicable law, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice} and the Annual Accounts
Direction 2010/11 1ssued by the Education Funding Agency

This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we might siate to the chantable
company's members those matters we are required to state to them 1n an auditor's repart and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the chantable company and the company's members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibiiiies of governors and auditor

As explained more fully in the Statement of Governors' Responsibilifies, the governors (who are also the
directars of the chariiable company for the purpose of company law) are responsible for the preparation of the
finaneial statements and for being satisfied that they qive a true and fair view

Our responsibility 1s {o audit and express an opnion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland} Those standards require us to comply with the
Auditing Pracuices Board's f£thical Standards for Auditors

Scope of the audit of the financial statements

An audit Involves obtaining evidence about the amounts and disclosures In the financial statements sufficient to
give reasonable assurance that the financial statemenis are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the company's
crcumstances and have been cansistently applad and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall presentation of the financial statements

in addition, we read &ll the financial and nen-financial information In the Governors' Report to identify matenal
tnconsistencies with the audited financial statements If we become aware of any apparent material
missiatements or inconsistencies we consider the implications for our report

Gpinion on financial statements

In our opinion the financiat statements
« give a true and fair view of the state of the charitable company's affairs as at 31 March 2012 and of s

Incoming resources and application of rescurces, including its income and expendifure, for the year
then ended,

» have been properly prepared In accordance with United Kingdom Generally Accepled Accounting
Practice, including the Annual Accounts Directiion 2010/11 1ssued by the Education Funding Agency,

and
« have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Education Funding Agency/Department for Education

In our opinion the grants received from the Education Funding Agency/Department for Education have been
applied for the intended purpose

Opinion on other matter prescribed by the Companies Act 2006

In our opinien the infermation given in the Govemnors Report for the financial year for which the financial
statements are prepared is consistent with the financial statements

14
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Independent Auditor's Report (Continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, n our opinion

adequate accounting records have not been kept, or
the financial statements are not 1n agreement with the accounting records and returns, or

certain disclosures of governors' remuneration specified by law are not made, or
we have nofi receved all the information and explanations we require for our audit

(L Lofpae

Senior Statdtory Auditor
For and on behalf of
Crowe Clark Whitehili LLLP

Statutory Auditors

Black Country

Rounds Green Road

Oldbury
West Midlands
B69 2DG

17 July 2012
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Wood Green Academy Trust Limited

Statement of Financial Activities for the Year to 31 March 2012
{including Income and Expendiiure Account and Statement of Total Recognised Gains and Losses)

Incoming resources
Incoming resources from
generaled funds
Voluntary Income
Activittes for generaiing funds
Investment Income
Incomung resources from charitable
activines
Funding for the Academy's educational
operabians
Other incoming resources

Total Incoming resources

Resources expended
Cost of geheraling funds
Activities for generating funds
Chaniable activibies
Academy's educational operations
Other resources expended
Governance costs
Total resources expended

Net incoming/{outgoing)
resources before transfers

Transfers
Gross transfers between funds

Net incoming (outgoing)fresources
before othar recognised gans and
losses

Other recognised gains and losses
Pension scheme hability bought forward
Actuanal (losses)/gains on defined
benefit pension schemes

Net movement in funds

Reconcihation of funds

Funds brought forward at 1 Apnl 2011
Total funds carried ferward at 31 March
2012

All of the Academy's activites derive from conunuing operations during the above financial perod

Note

o

-~~~

25

16,25

Restncted Restncted Restricted
Unrestncted General Pension Fixed Total
Funds Funds Reserve  Asset Funds 2012
£ £ £ £ £
484,238 53,458 - 21,484,283 22,031,979
111.029 27,021 - - 138,120
4,143 - - 4,143
- 9,037,418 - 338,856 9,376,374
144,317 - - - 144,317
743,797 9,127,887 - 21,823,230 31,694,933
109,301 - - - 109,301
- 8,555,697 33,000 341,579 8,530,276
132,620 - - - 132,520
- 90,873 - - 90,973
241,821 B.,646,670 33,000 341,575 9,263,070
501,976 481,227 (33,060} 21,481,660 22,431,863
- 215,032 - (215,032) -
501,976 696,259 (33.000) 21,266,628 22,431,863
- - {626,000) - (626,000}
- - {54,000} - (54,000}
501,976 696,259 (713,000) 21,266,628 21,751,863
501,976 696,259 (713,000) 21,266,628 21,751,863

A Statement of Total Recogrised Gains and Losses Is not required as all gains and losses are included in the Statement of

Financial Achvibes
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Wood Green Academy Trust Limited
Balance sheet as at 31 March 2012
Company number 07538389

Fixed assets
Tangible assets
Total fixed assets

Current assets

Debtors

Cash at bank and in hand
Total current assets

Liabities

Creditors Amounts falling due within one year

Net current assets
Total assets less current habilities

Pension scheme liability
Net assets including pension hability

Funds of the academy
Restricted funds
Fixed asset funds
General funds
Pension resarve
Total restricted funds

Unrestricted funds
General funds

Total unrestricted funds

Total Funds

Notes

13

14

15

25

16
16
16

18

2012

157,408

1,357,497

1,514,905

(316,670)

1,198,235

£

21,266,628

21,266,628

22,464,863
(713,000)

21,751,863

H

21,266,628
696,259
713,000

21,249,887

501,976
501,976

|

21,751,863

frmant 3 LSS bt

The financial statements on pages 16 to 37 were approved by the Governors, and authonised for 1ssue on 17

July 2012 and signed cn therr behalf by

T D edkgax

Mrs J Walker
Chair
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Wood Green Academy Trust Limited
Cash Flow Statement for the year ended 31 March 2012

2012

£

Net cash inflow from operating activiues 19 1,448,639

Returns on investments and servicing of finance 20 4143

Capital expenditure 21 (95,285)

Increase i cash in the year 22 1,357,497
Reconciliation of net cash flow to movement in net funds

Net funds brought forward at 1 April 2011 -

Net funds carried forward at 31 March 2012 1,357,497
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012

1 ACCOUNTING POLICIES

11 Format of financial statements

The standard format for the financial statements as required by the Companies Act 2006 has
been adapted to provide more appropriate information which complies with the Statement of
Recommended Practice ‘Accounting and Reporting by Charities 1ssued in March 2005
(Charities SORP 2005) and the Academies Accounts Direction issued by the EFA and
reflects the activities of the academy

12 Basis of aceounting

The academy prepates its financial statements under the histornic cost convention and In
accordance with appllcable accounting standards and the Charities SORP 2005 However,
the emoluments of staff elected to serve on the Board of Trustees are not individually
disclosed by name and amount as would be required by the Chanties SORP 2005 The
Headteacher and staff receive no remuneration for their service as trustees, they only
receive remuneration based on the normal salary levels for people in their position
Remuneration bandings are included in note 10 and the trustees consider that this
disclosure provides sufficient and appropriate information to enable a proper understanding

of the financial statements

13 Going Concern

The Company has cash resources and no requirement for external funding The directors
have a reasonable expectation that the Chantable Company has adequate resources to
continue 1n opetational existence for the foreseeable future They continue to believe the
going concern basls of accounting appropriate n preparing the annual financial statements

14  Wood Green Academy School Fund
The Wood Green Academy School Fund has been aggregated into these accounts as the

fund 1s under the control of the Academy The income and expenditure of the School Fund
are shown In the Academy's restncted and unrestricted general funds, as approprate

15 Incoming resources

All incoming resources are recognised when the Academy has entitement to the funds,
certainty of receipt, and the amount can be measured with sufficient reliability

. Grants receivable are included in the statement of financial activities on a receivable
basis The balance of income received for specific purposes but not expended during the
period 1s shown in the relevant funds on the balance sheet Where income ts receved in
advance of entitlement of recetpt its recognition 1s deferred and included in creditors as
deferred income Where entiflement occurs before income is received, the income 18
accrued

. Donations are included n the statement of financal activities on a cash receved basis
or on an accruals basis where they are assured with reasonable certainty and are receivable

at the balance sheet date 19



Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012
{continued)

. Diher income

Other income, including the hire of facilittes, 1s recognised in the penod it ts recetvable and
to the extent the goods have been provided or on completion of the service

e Donated Fixed Assets

The value of donated fixed assets provided to the Academy are recognised at their open
market value in the period in which they are receivable as incoming resources  An
equivalent amount Is Included i the approprate fixed asset category and depreciated over
the useful economic iife in accordance with the Academy’s policies

16 Resources expended

All expenditure 15 recognised in the perioed i which a hability 1s incurred and has been
glassified under headings that aggregate all costs refated to that category Where costs
cannot be directly attributed to particular headings they have been allocated on & basts
consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use Other support
costs are allocated based on the spread of staff costs

] Costs of generating funds
These are costs incurred 1n trading activities that raise funds

. Charitable activities
These are costs incurred on the Academy Trust’s educational operations

o Governance Costs

These include the costs attributable ta the Academy Trust's compliance with constitutional
and statutory requirements, including audit and strategic management

Resources expended are recognised in the year in which they are incurred and are included
net of recoverable VAT
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

1 7 Liquid Resources

The Academy considers liquid resources to be cash at bank and in hand plus short-term
investments

18 Recognition of liabilities

Liabilites are only recognised when the Academy has an obligation as a result of a past
event, and a reliabie estimate can be made of the amount of the obligation

1.9  Fund accounting

Unresticted income funds represent those resources which may be used towards meehing
any of the charitable objects of the Academy Trust at the discretion of the governors

Restricted fixed assst funds are resources which are to be applied to specific capital
purposes Imposed by the Education Funding Agency where the asset acquired or created 1s

held for a specific purpose
Restricted general funds compnise all other restricted funds received and include grants

from the Education Funding Agency

Where the academy purchases capital items from the General Annual Grant (GAG) during
the period, this I1s represented by a transfer from the restricted general fund to the restrcted
fixed asset fund

110  Tangible fixed assets

Assets costing £2,500 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for imparrment

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life The related grants are credited to
a restricted fixed asset fund in ihe Statement of Financial Activities and carried forward i
the Balance Sheet

Depreciation on such assets I1s charged to the restricted fixed asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic life of the related
asset on a basis consistent with the Academy Trust's depreciation policy

A review for impairment of a fixed asset 1s carned out If events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and thetr recoverable amounts are recognised as

impairments
Impairment fosses are recognised In the Statement of Financial Activities
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Wood Green Academy Trust Limited

Notes to the Financial Statements for the year ended 31 March 2012 (confinued)

1141 Depreciation

Depreciztion 1s provided on all tangible fixed assets other than freehold land, at rates
calcutatad to write off the cost of each asset on a straight-line basis over its expected useful
" lives, as follows

Freehold buiidings 50 years
Fixtures, fitings and equipment 10 years
ICT equipment 5 years

112 Taxation

The Academy Trust 1s considered to pass the tests set out In Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK
corporation tax purposes Accordingly, the Academy Trust 1s potentially exempt from
taxation Iin respect of Income or capital gains recesved within categortes covered by Chapter
3 Part 11 of the Corporation Tax Act 2010 or Section 2586 of the Taxation of Chargeable
Gains Act 1892, to the extent that such income or gains are applied exclusively to chantable
purposes

1.13 Pension Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS') and the Local Government Pension Scheme ('LGPS') These are
defined benefit schemes, are contracted out of the State Earnings-Related Pension Scheme
('SERPS", and the assets are held separately from those of the Academy Trust The TPS 1s
an unfunded scheme and contnbutions are calcuiated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust i such a way that the pension cost 1s
a substantially tevel percentage of current and future pensionable payroll The contributions
are determied by the Government Actuary on the basis of quinquenmal valuations using a
prospective benefit method As stated in Note 25 | the TPS 1s a multi employer scheme and
the Academy Trust 1s unable to ideniify its share of the underlying assets and hiabilities of the
scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

1.13 Pension Benefits (Continued)

The LGPS is a funded scheme and the assets are held separately from those of the
Academny Trust In separate trustee agministered funds Pension scheme assefs are
measured at far value and labilities are measured on an actuanal basis using the projected
unit method and discourted at a rate equivalent to the current rate of return on a hugh guality
corporate bond of equivalent term and currency to the habilibes The actuanal valuations are
obtained at least trennially and are updated at each balance shest date The amounts
charged to operating surpius are the current service costs and gains and lesses on
settlements and curtailments They are included as part of staff costs Past service costs are
recognised immediately in the Statement of Financial Activities If the benefits have vested If
the beriefits have not vested immediately, the costs are recognised over the perod untl
vesting occurs The expected return on assets and the interest cost are shown as a net
finance amount of other finance costs or credits adjacent to interest Actuarial gans and
logses are resognised 1mmediately In other gains and losses
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Wood Green Academy Trust Limited
Notes to fhe Financial Statements for the year ended 31 March 2012

2 General Annual Grant (GAG}

{continued)

a Results and Carry Forward for the Year 2012
£
GAG brought forward rom previous year N
GAG allocation for current year 8,118,185
Total GAG avaiable to spend 8,118,185
Recurrent expenditure from GAG (7.401,883)
Fixad assets purchased from GAG {95,286)
620,916
Other restncted GAG funds JES—
GAG carried forward to next year 620916
Maximurn permiited GAG carry forward at end of
surrent year (12% of allocation for current year) {974,182)
GAG to surrender to DE
{12% rule breached if result is positive) (353,267}
3 Voluntary Income Unrestricted Restricted 2012
Funds Funds Yotat
£ £ £
Donatlons - Capital - 21,484,283 21,484,283
Wood Green High Schoot - Balance fransfer 369,864 - 369,864
Donaitons - School Fund 59,477 - 59,477
Other Donations 54,567 - 54,567
Other 330 63,458 63,788
484,238 21,547,741 225031 I979
4 Actwvitles for Generating Funds
Unrestricted Restricted 2012
Funds Funds Total
£ £ £
Hire of Faclitles 25252 - 25,252
Calenng Income 41,852 - 41,852
Other income 43,995 27,021 71,016
111,099 27,621 138,120
5 investment Income
Unrestricted Restricted 2012
Funds Funds Tokzl
. £ £ £
Interest on cash bajances 4,143 4,143
4,143 s 4,143
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

5 Funding for Academy's educational operations

Unrestricted Restrnicted Total
Funds Funds 2012
£ £ £
DE/EFA capital grant

Formula Capital funding - 28,638 28,638
partnership for Schools Bid income - 310,318 310,318
- 338,956 338,956

BfE [ EFA revenue grants
General Annual Grant {GAG) {note 2) - 8,118,185 8,118,185
insurance Premmm grant - EFA - 46,155 46,155
Schoo! Standards Fund - 162,771 152,771
Other Income - 68,574 68,574
Restricted Curncutum, (Dept), Incoma - 431,285 131,285
- 8,516,970 8,516,970

Other Government grants
School Standards Funds - 412,112 412,112
Pupli Premium Fund - 108,336 108,336
s 520,448 520,448
- 9,376,374 9,376,374

6 Olher incommng resgurces

Unrestricted Restricted Total
Funds Funds 2012
£ £ E

Sechool Fund income 144,317 - 144,317

144,317 - 144,317




Wood Green Academy Trust Limited

Notes to the Financial Statements for the year end

7 Resources Expended

ed 31 March 2012 {continued)

Staff Costs Non Pay Expenditure Total
Premises Other Costs 2012
£ £ £ £
Costs of acuvities for generating funds 61,538 2,525 45,240 109,301
Academy's educauvonal operafions
Direct costs 5,859,027 43,707 792,173 6,694,007
Allocated suppori costs 562,446 1,045,581 527,342 2,235,36%
Other resources expended - - 132,520 132,520
5,521,473 1,089,288 1,452,035 9,062,796
Governance costs including allocated support costs - - 90,973 90,973
5.583,008 1,091,813 1,588,248 9,263,070
Net Incomehgioutgoing resources for the year mnclude 2012
£
Depreciation on owned assefs 341,579
Fees payable to audstor - audit 8,900
Prafiti{loss) on disposal of fixed assets -
8 Charitable Activitles - Academy's educational operations
Unrestricted  Restricted Total
Funds Funds 2012
£ £ £
Direct custs R
Teaching and educational support staff costs - 5859027 5,859,027
Depreciation - 43,707 43,707
Educational supphes - 595,177 595,177
Exarninaiion fees - 161,202 161,902
Staff development - 33,799 33,799
Educational consultancy . 1,295 1,295
- 6,694,907 6,694,907
Aliocated support costs
Support siaff costs - 662,446 662,446
Depreciation - 297,872 297,872
Recrutment and support - 6,236 6,236
Maintenance of premises and equipment 509,073 509,073
Equipment not capitalised - 108,877 108,877
Cleaning - 8,548 8,548
Rent & rates - 137,611 137,611
Gas & efactnc - 173,861 173,861
Insurance - 51,312 51,312
Secunty and transport - 41,165 41,165
Catenng - 103,968 103,968
Bank interest and charges - 1,801 1,301
Printing, postage and stallonery - 21,162 21,162
Telephone - 17,840 17,9490
FRS17 Finance charges 29,000 29,000
Other support costs - 64,457 64,437
- 2,235,369 2,235,368
Other resources expended
School Fund expenses 132 520 - 132,520
132,520 8,930,276 9.062,798
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 {continued})

g Governance costs Unrestricted Restricted Total
Funds Funds 2012
£ £ £
Legal and professional fees - 77,958 77,958
Auditors' remuneration
Audit of financial statements - 8,900 8,900
Other - 4,115 4,115
- 90,973 90,973
10 Staff costs

Staff costs during the penod were
Total
2012
£
Wages and salanes 5,380,381
Social secunty costs 364,852
Other pension costs 653,641
6,398,874
Supply teacher costs 184,135
6!583!009

The average number of persons (including sentor management team) employed by the Academy
during the year expressed as full time equivalents was as follows

2012
No
Charifable Activitres
Teachers (Including senior managers) 108
Admurustration and support 54
162
The number of employees whose emoluments fell within the following hands was
2012
No
£60,001 - £70,000 5
£70,001 - £80,000 3

All of the above employees participated in the Teachers' Penston Scheme  During the year ended 31
March 2012, pension coninibutions for these staff amounted to £75,649
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Wood Green Academy Trust Limited
Notes to the Fmancial Statements for the year ended 31 March 2012 {continued)

11 Governors' remuneration and expenses

£ services they provide undertaking the roles of Principal
id not ieceive any payments from the Academy in respect
£93,703 1n 2012 The vaiue of staff governor's

The Headteacher and staff govemors only recewve remunerabion In respect o
and staff and not in respect of therr services as governors Qther governors d
of thelr role as governors  The value of the Headteacher's remuneration was

remuneration was £109,571

Durning the year ended 31 March 2012, travel and subsistence expenses totaling £7,698 were rembursed to 1 Gavemar, the

Related party transactions involving the trusiees are setout mn note 26

12 QGovernors' and Officers’ Insurance
In accordance with normal commercial pracilce the Academy has purchased tnsurance fo protect governors and officers from claims
ansing from heghgent acts, errors or omussions oseuring whilst on Academy business The insurance provides cover up ta £1,000,000
oh any ane claim and (he cost for the year ended 31 March 2012 was £810

The cost of this Insurance s included i the total nsurance cost

13 Tangible Fixed Assets
Plant,
Land and Furniture and ~ Computer  Vehicles &
Bulldings Equipment Equipment  Machnery Total
£ f £ £ £

Cost
At 1 Apii 2011 - - - - .
Additions - 11,609 98,819 13,495 123,923
Inhented assets 21,403,897 45,028 35,358 - 21,484,284
At 31 March 2012 21,403,897 56 637 134,178 13,495 21,608,207
Depreclation
AL Aprit 2011 - - - - B
Charged s year 267,872 7,694 35,338 675 341,579
At 31 Mareh 2012 297,872 7,694 35,338 675 341,579
Net baok values
At 31 March 2012 21,106,025 48,943 98,840 12,8620 21,266,628

At 31 March 2011

All fixed assets are used for charltable purposes

Freehold land 15 valued at £6,510,308
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

14 Debtors
2012
£
Trade debtors 7.883
Prepaymenis and accrued income 52,537
VAT recoverable 96,988
1 57]408
15 Creditors: amounts falling due within one year
2012
£
Trade creditors 85,412
Taxation and social security 134,042
Other creditors 759,824
Accruals and deferred income 17,392

316,670



Wood Green Academy Trust Limited
Motes to the Financial Statements for the year ended 31 March 2012 {continued)

16 Funpds
Balance at nceming Resourcey Gains, losses Balaace st
1 April resouices expended  and transfers 31 Marzh
2011 202
£ £ E E £
Restricted penenal fundg
General Annual Gant (GAG) 8118 185 {7 401,583} {95.286) 620816
lnsuranca Presium grant- EFA 4E 155 {48,155} -
School Standa“ds Fund - 564,883 1564 687) -
Pupdt Premum Fund 108 336 (108 338y -
Otner restricied 159053 {13 26%) 6 3E 56108
Reuncled Cuericuum. {Deot) Incame 131 285 {112 050) 19,235
9 427 897 {8 646 B7D] 245032 636,253
Restncfed pension reserve
Pengion $cheme Labiity 33 000) (680 000} (713,000}
(33 000) (680000) (713,000
Restricted fixed sssef funds
Fomnuta Capltal unding 28 633 {10 100} 18 538
Conatichs Capial - 21484,283 {297872} 21 186 414
Cther DIE/EFA gants - {33,607y 45,288 &1 673
Parinarchlp for Schools Bid hesma - 310,318 - {310.318) .
- 21 823,233 (341579) (215 032} 21,266,628
Total restricied funds - 30,851,136 _[9,021249) (680,000} 21,245 387
Unrestncted funds
Uneestncled iunds - 743797 (2418211 - 501 476
Total unrestricted funds - 743797 (241824) - 501,576
Tatal funds - 31,694 533 {9,263,070) {660,000} 21,751,863

The spacdic purpas es for witch the fonds are 1o ba applied are as folows

1 The goverenent capital unds are provaded by e govemment for speciic capllal prafects  Denatons are the valus of ggnated asseis recognised in the finarelal

sialaments at their asbmidbed valus o the Acagemy in tha year In which they are recenvable and where Ihe beneft s bolh quentfiable and measurable

2 ‘The resinclod genedal fund Is subject 1o specific expenditure within lhe: chaniabie company's deciared chjectives DFE grants relate to govemment funding forthe

proviston of edication by the charitable company Funding s Tepayable f the charilable company goes not meet all funding raqurements

3 The vansters represent transfers between the restricted lncome fund and restncled Mixed assel fund fo/ capital purchasas made from icome fudids and vice sersa
f tha kocil government penslon scheme

Galns and losses relalo o the inlira) recopniion and actuzral losses ¢

17 Analysis of nel assets between funds

Fund balances at 31 March 2612 are reprasentad by

Unrestictad Restncted Restriciad Restricted Total
general fund general fund pension reserve fixed asset 2042

fund
£ £ £ E £
Tangble fied assels . 21266828 24 266,628
Currgnt asssis 501976 1012,92% - - 1 514,505
Cunent ablites - {316 670) - {316,670)
- £713 000} (113,000),

Penton scheme Eability
Tohinet assets 501,976 696 259 713,000} 31366620 2115863
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

{8 Capital commutments

Coniracted for but unprovided at the year end

18 Reconciliation of consolidated operatmg {(deficit)/surplus to net cash

inflow from operating activities

Surplus on continung aperations

Depreciation

Capital grants from DfE and other capital Income
Interast recelvable

FRS 17 pension cost less contributions payable
FRS 17 pension finance ncome
(Increase)/decrease In deblors
Increasef{dectease) i creditors

Net cash inflow from operating activities

20 Returns on investments and servicing of finance

Interest receved
Net cash inflowr from returns on Investment and servicing of finance

Capital expenditure and financial investment
Purchase of tangible fixed assets
Capital grants from DFE/EFA

Met cash outflow from caprtal expen

2

—_

diture and financial investment

2012
£

NIL

\

2012
£

22,431,863
341,579
(21,512,922)
{4,143)
4,000
29,000
(157,408)
316,670

1,448,639

\

4,443
4,143

\

(123,923)
28,638

e
95,285



Wood Greert Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

22 Analysis of changes in net funds At 1 Apnil At 31 March
2011 Cash flows 2012

£ £ £

Cashin hand and at bank - 1,357 497 1,357,497

- 1,357,497 1,357,497

23 Contingent Liabihities

During the period of the funding agreement, in the event of the sale or disposal by other means of any asset for whicha
qovetnmant capital grant was received, the academy s required either to reinvest the proceeds orlo repay fo the secratary of
state for the Department for Education the same praportion of the proceeds of the sale or disposalas equates with the proportion

of the ongmal cost met by the secretary of state

Upon termination of the funding agreement, whether as a resuli of the Secretary of State or the academy serving notice, the

acaderny shall repay to the Secretary of State sums determened by reference to

a The value at that time of the academy's site and premises and other assets held for the purpose of the academy

b The extent to which expenditure incurred tn providing those assels was met by payments by the Secretary of State under the

funding agreement

24 Members' Liabihty

Each member of the charitable company underiakes o contribute to the assets of the company inthe event of It betng wound up
while hie/she s a member, or within one year after helshe ceases to be a member, such amount as may be required, not

excesding £10 for the debts and labilities contracted before hefshe ceases to be a member
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Wood Graen Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

25 Penslon and similar obligations

The Academy's employees belang fo two pnncipal pension schemes the Teachers' Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGFS) for non-teaching staff Bath are

defined-benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified actuanes The |atest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Thera were no outstanding or prepaid contribubions at erther the beginning or the end of the financial year

Teachers' Pension Scheme

The TPS Is an unfunded defined henefit scheme Contributions on a *pay-as-you-go” basis are credited to the Exchequer
urider arrangaments governed by the Superannuation Act 1872 A nohonal asset value Is ascribed to the scheme for the

purpose of determining contribution rates

The pensions cost s normally assessed no less than every four years in agcordance with the advice of the Gavernment
Actuary The assumptions and other data that have the most significant effect on the determination of the contribution

levels are as follows

31 March 2004

Latest acibanal valuation {under the new provisions)
Prospective benefits

Actuartal method
Investment returns per annum 6 5 per cent per
& 0 per cent

Salary scale Increases per annum
Notional valus of assets at date of last valuation £162,650 million

Proportion of members' accrued benefils
covered by the notional value of the assets 08 B8%

Following the Implementation of Teacher's Penston (Employers' Supplementary Contribuiions) Reguiations 2000, the
Government Actuary carred out a furiher review on the level of employer contnbutians For the period from 1 Apnl 2011 fo
31 March 2012 the employer contribution was 14 1 per cent The employee rate was & 4% for the same period

Under the defintions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS Is a muit-employer
pension scheme The Academy Is unable fo entify its share of the underlying assets and habllities of the scheme
Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted for its contributions to the

scheme as If it were a defined-contnbution scheme The Academy has set out above the information available on the
seheme and the implications for the Academy In terms of the anticipated contribution rates
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25 Pension and simlar ob!igations {continued)
Local Government Penssion Scheme
The LGPS 1s a furded defined -benefit scherne, with the assets held in separate trustee-administered funds The

total contribution madefor e year ended 31 March 2012 was £126,000, of which employer's contributions
totalled £88,000 and employeess’ contnbuticns totalled £38,000

Principal Actuaral Assumptions At 31 March At 31 March

2012 2011
Rate of increase nsaknes 4 35% 475%
Rate of Increase for pensions in payment / mflation 2 60% 3 00%
Discount rate for scheme labihtles 505% 550%
Inflation assumptien (CP1) 2 80% 3 C0%

The current martalty assumptions nciude sufficient allowance for future improvements in mortality rates The

assumed life expectatons on retrement age 65 are
At 31 March At 31 March

2012 2011
Retiring today
Males 219 213
Females 249 242
Reliring in 20 years
Males 237 228
Femalas 269 258




Wood Green Academy Trust Limited

Notes to the Financial Statements for the year ended 31 March 2012 {continued)

25 Penston and similar abligations {continued)

Local Govermment Pension Scheme (Continued)

The academy's share of the assets and liabilities in the scheme and the expected rates of return were

Expected rate of Pian assets at Expected rate of Plan assets at
raturn 31 March 2012 return 1 April 2011
£ £
Equisies 7 00% 321,000 7 50% 249,000
Government Bonds 350% 46,000 4 40% 35,000
Qther Bonds 5 05% 36,000 5 40% 25,000
Property 6 40% 58,000 6 50% 41,000
Other 0 50% 6,000 0 50% 8,000
Total market value of assets 6 36% 467,000 6 75% 358,600
Present value of scheme hablines
- Furded {1,180,000) {984,000)
Deficit i the scheme {713,800) [6286,000)

None of the fair values of the assets shown above include any of the Academy's own financial instruments or any property

oceupled by, or other assets used by, the Academy

The expectad return on 2ssels 15 based on the long term future expected Investment return for each asset class as af the
beginning of the period (ie As at 1 Apri 2011 for the year to 31 March 2012} The return on gilts and other bonds are
assumed o be the gilt yleld and corporate bond yield {with an adiustment to reflect default nsk) respectvely at the relevant
date The refurn on eguities and property 1s then assumed to be a margin abave gilt yields

The expected rate of relurn on assets Is the average rate of return expected aver the rematning life of the related obligation on
the actual assets held by the Fund It ncludes both mcome and changes in fair vahuze but s net of scheme expenses Itis
based on markat expectations at the beginning of the reporting peniad  This assumplion 1s used to determing the expected

return on assets for the pension expense

The expected rate of retumn on assets determined at the 2012 year end affects the pension expense for the 2043 year end It
does not change the pension expense or balance sheet reported for tha 2012 year end A summary of the expected return

assumptions used and their denvation s given abave

Changes to the Fund’s stralegic assel aliocation would change the averall expected return even if the indvidual expected

asset class returns were unchanged

The actual return on tha scheme assets was £11,000

Total expenditure recognised in the Statement of Financial Activities

Current service cost (net of employee contributions)
Past service cost
Total oparating charge

Analysis of pension finance income [ (costs)
Expected return on pension scheme assets

Interest on pension liabilties
Pension finance income | (costs)

2012
£
92,000
32,000
28,000

,57&00‘
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25 Pension and similar obligations {continued)

Local Government Pension Scheme (Confinued)

The actual gains and lossas for the current year are recognised in the statement of financial actvities.
The cumulative amount of actuarial gains and losses recognised tn the statement of financial actwvities
since the adoption of FRS 17 1s a £54,000 loss

Movernents in the present value of defined benefit obligations were as follows

2012
£
Opening defined benefit Habilities at 1 April 2011 984,000
Current service cost 92,000
Interest cost 57,000
Employee contnbutions 38,000
Actuarial (gain)loss 37,000
Benedits patd (28,000)
At 31 March 2012 1,780,000
Movements i the farr value of academy’s share of scheme assets-
2012
£
Opening fair value of plans' assets at 1 April 2011 358,000
Expected return on assets 28,000
Actuarial gains / (losses) (17,000}
Employer contributions 88,000
Employee contnbutions 38,000
Benefits paig {28,000)
Af 31 March 2012 467,000

The estimated value of employer contributions for the year ended 31 March 2013 1s £82,000
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.
25 Pension and similar obligations (continued)

Local Government Pension Scheme (Continued)

The frve-year history of expenence adjustments is as follows

Defined benefit obligation at end of year
Farr value of plan assets at end of year
Deficit

Experience adjustments on share of scheme
asseis

Amount £

Experience adjustments on scheme habiities

Amount £

26 Related Party Transactions

2012
£

(1,180,000}
467,000
{713,000)

(17,000)

i

Owing fo the nature of the Academy's operations and the composition of the board of governars being drawn from

local public and private sector organisations, 1t is inevitable that transactions will take place with orgamsations in

which a member of the board of governors may have an interest All transactions Involving such organsations are

conducted at arm's length and m accordance with the Academy’s financial regulations and normal procurement

procadures

Buning the year the Academy was donated the freehald land and buildings and the legacy assets of Wood Green
Figh School from the Wednesbury Innovation Trust of whom the Chair of the Board was a member The donation

has been valued In these accounts at £21,484,283
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