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Trevithick Learning Academy

Trustees' Report for the Year Ended 31 August 2013

The Trustees present theirr annual report together with the financial statements and auditors' report of
the chartable company for the year ended 31 August 2013

Structure, governance and management
Constitution

The Academy Trust 1s a company mited by guarantee and an exempt chanty The Chantable
Company’s Memorandum and Articles of Association are the pnmary governing documents of the
Academy Trust

The Governors act as the trustees for the charttable activities of Trevithick Learning Academy and are
also the directors of the Chantable Company for the purposes of company law The Charitable
Company I1s known as Trewithick Learning Academy

Detalls of the Governors who served throughout the pericd except as noted are included in the
Reference and Admunistrative Detalls on page 1

Members' liability

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and habilities contracted
before hefshe ceases to be a member

Trustees’ indemnities

Every Governor or other officer or auditor of the Academy Trust shall be indemnified out of the assets
of the Academy Trust against any hability incurred by him in that capacity in defending any
proceedings, whether civil or cniminal, in which judgement 1s given in favour or in which 1s acquitted or
in connection with any application in which relief 1s granted to him by the court from hability for
neglhgence, default, breach of duty or breach of trust in relation to the affars of the Academy Trust

Prnincipal activities

The Academy Trust's object 1s specifically restricted to the advancement of education for the public
benefit in the United Kingdom, 1in particular, by establishing, mantaining, carrying on, managing and
developing a school offering a broad and balanced curnculum, as detalled in the Trust's articles of
association and funding agreement

Method of recruitment and appointment or election of Trustees

At the point of conversion, the Governing Body of Trevithick School (predecessor school) appointed
the Governing Body of the Academy as required by the articles of association Up to 10 Governors
can be appointed by the members of trust The Secretary of State for Education and the Local
Authority (Cornwall Council) may also appoint Governors The Principal of the Academy 1s treated as
an ex officio Governor and Governors are also elected by parents of pupils attending the Academy
Staff employed by the Academy also elect Governors as staff representatives The Governors may
themselves appoint up to 3 co-opted Governors The number of Governors shall not he less than
three but shall not be subject to any maximum A Governor shall cease to hold office If removed by
the person or persons who appointed them This does not apply in respect of a Parent Governor
Governors who cease to be elgble to hold office must resign Governors are appointed for a four year
term save for the Principal wha 1s entitled to be a Governor for as long as he/she 1s the Principal
Governors who are subject to retirement are eligible for re-election at the meeting at which they retire
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Trevithick Learning Academy

Trustees' Report for the Year Ended 31 August 2013

Policies and procedures adopted for the induction and traimng of Trustees

Trewvithick Learning Academy has an induction programme to ensure that new Governors are given
the necessary information and support to fulfii theirr role with confidence New Governors are
supperted by an expenenced Governor Mentor and training is made available through the Academy
CPD, {Continuing Professional Development) planning process

Orgamsational structure

The Pnncipal 1s the Academy's accounting officer and with the support of the Senior Management
Team 1s respensible for the day to day management, implementation of policy, operation and delivery
of the curniculum and execution of strategic decisions taken by the Governing Body and Committees
From 1 September 2011, the Pnincipal has been seconded to an external role with the Local Authonty
and the Vice Pnincipal has assumed the role of Acting Principal until 31st August 2013 An acting
Assistant Principal was appointed for the academic year 2012/13 from the existing Senior
Management Team

Governors have a responsibility for determining, momitoring and reviewing the policies, plans and
procedures within which the Academy operates The Governing Body as Directors/Trustees are
responsible for ensuring that the relevant statutory documents are delivered to Companies House in a
timely manner, administering the Academy's finances and applying the income and property only for
the purposes set out In the Governing Documents and participating in Governing Body meetings The
Governing Body as Directors act within their powers as set out in the Company's Articles and n therr
capacity as trustees of the Academy Trust under charity law accept ultimate responsibility for directing
the affairs of the Academy ensuring it 1s solvent, well-run and delivering the chantable outcomes for
the benefit of the public for which 1t has been set up
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Trevithick Learning Academy

Trustees' Report for the Year Ended 31 August 2013

Risk management

The Governing Body of Trewithick Learning Academy has developed a Risk Management Policy This
explains the Academy's underlying approach to nisk management, documents the roles and
responsibilities of the Governors, Senior Management Team and other key parties 1t also outlines key
aspects of the risk management process and identifies the main reporting procedures

The Academy's system of internal control incorporates nsk management and encompasses a humber
of elements that together facilitate an effective and efficient operation This enables the Academy to
respond to a vanety of operational, financial and commercial risks

These elements include

» Policies and Procedures — Attached to significant nsks are a senies of policies that underpin the
internal control process The policies are set and approved by the Governing Body and communicated
to all staff by the Princtpal

« Termly Reporting — The Principal reports to the Governing Bedy on a termly basis and this process
1s designed to monitor key rnisks and associated controls Problems or required action are discussed
and agreed at regular Senior Management Team meetings and Governing Body meetings as
appropnate

» Business Planning and Budgeting — The business planning and budgeting process 1s used to
determine the Academy's objectives via its overall School Improvement Plan, agree individual action
plans and allocate appropriate rescurces The budget and progress of the Improvement plan 1s
reviewed on a regular basis

« Appointment of a Responsible Officer - The Governing Body have appointed a Responsible Officer
wha will repert findings on the Academy's system of internal contro! and alert Gavernors to any
emerging Issues The Responsible Officer 18 not employed by the Academy and 1s well placed to
provide appropriate advice on the effectiveness of internal control systems and the management of
nsk

« External Auditors — External auditors have been appointed who can advise and give feedback to the
Governing Body on the aperation of internal financial controls and these controls are reviewed as part
of the annual audt process

« Third Party Reports — External consultants are used for areas such as Health and Safety and
Human Resources The use of speciabst third parttes for consultation, adwvice and reporting can
increase the reliabilty of the Academy's internal control systems

Connected organisations, including related party relationships

There were no connected organisations or related party relattonships during the reporting penod
During the reporting period, Trewithick Learning Academy had an agreement with Comwall SCITT
Partnership {(Schoo! Centred Initial Teacher Training) that the substantive Academy Principal (Sean
Powers) be seconded to lead the SCITT programme until 31st August 2013 Sean Powers returned to
the Academy as Principal on 1st September 2013
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Trevithick Learning Academy

Trustees' Report for the Year Ended 31 August 2013

Objectives and activities
Objectives, strategies and activities

The principal aim of the academy 15 to educate individual children to their full patential and prepare
them to be responsible citizens Trewithick Learning Academy is an inclusive school and our facilities
assist access to the school by pupils with disabilittes The whole emphasis 1s on providing creative,
high quality experiences leading to high quality learning

The school has an Area Resource Base (ARB) which supports 10 children with moderate to severe
learning difficulties The school 1s fully inclusive and able to cater for all pupils regardless of any
disability

We teach a rich, relevant and exciting curnculum that engages with our pupils on every level and
promotes exceptionally good academic progress

Our curniculum

Foundation Stage

A child's first year at school 1s critical and our overriding aim 1s to ensure that all our children are given
the best possible start to therr education The curnculum we offer in our Reception classes (s varied
and carefully planned to offer stimulating learning experiences for every chid There 1s a strong
emphasis on learning through play, including actvities that are inthiated by the child and others that
are planned by the teacher Within and beyond that curnculum we stress the importance of traditional
values such as honesty, courtesy, respect, determination and self-discipline

We insist on high standards in all areas and strive to ensure that all our children fulfil their potential in
a positive learning environment We take time to ensure that the ndividual needs of all children are
identified and addressed and that thewr "next steps" are clearly recorded and communicated to both
the children and their carers

Literacy

Reading has a high status within the Academy and we seek to create fluent, life-long readers who
love and value books We have a wide range of high qualty reading matenals to support our
children’s reading development and children read in schoo! every day, individually, in small groups
and as a class We teach our children to read using the lively, well structured Read Write Inc phonics
programme Children are taught to become fluent, independent readers as they move through the
schoo! We expect parents to read with their children on a daily basis, where there I1s extra practice,
children make significant progress The intreduction of the ‘Accelerated Reader Program’ has helped
us celebrate the successes of children who read outside of school and has made a particular mpact
on boys engagement and achievement 1h reading

Teaching and Learning in writing ts one of the unique features of our school At Trevithick we have
developed a powerful and effective approach to teaching writing through stonyteling based on Pie
Corbett's ‘Talk for Wnting’ methodology We use creative starting points such as drama, film, ICT to
inspire our children to write Children are given frequent oppartunities to write creatively for a variety
of exciting purposes and audiences We know being able to wnte well 1s a passport for Iife and
continued learning At Trewithick we work relentlessly to ensure that each chid achieves their full
potential In all areas of our Literacy curnculum
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Trevithick Learning Academy

Trustees' Report for the Year Ended 31 August 2013

Mathematics

The am of our mathematics teaching i1s for our children to use and apply therr maths confidently in
their learmning and 1n everyday situations Children are exposed to a wide range of learning
experiences, which offer broad scope to develop key mathematical skills We follow a rich curnculum
with achievement at its core, enhanced with shmulating resources, the creativity of our teachers and
practical investigations to make lessons effective

Mental arthmetic 1s a key part of mathematics To support the learning of number facts, such as
multiplication tables and to develop children's mental arthmetic, we open our doors at 8 45am each
morning for children to practice these skills daily in class Children receive dally maths homework to
give parents opportunities to investigate maths with your children

Scence

We follow a stimulating science curriculum, where knowledge and understanding 1s gained through
first hand experiences Our children are taught to be independent and collaborative scientific
investigators by their involvement in exciting practical investigations Children are encouraged to be
creative and make learning mare relevant to themselves by designing their own experiments

ICT

Qur children are prepared for a rapidly changing world through ther use of computers All our
computers are fully networked and have secure access to the internet Our pupiis have regular access
to the latest technology, including a state of the art ICT suite, interactive whiteboards, visualisors and
ipads We follow an exciting and relevant ICT curnculum and have a wide range of qualty resources
and software to support learning in other subjects

Foundation subjects

We provide a rich curriculum for our foundation subjects, stimulating new interests and enhancing our
children's learning expenences We invite professional artists, actors, wnters and musicians into
Trevithick and offer a range of trips and events to stimulate {earning and broaden pupils’ interests and
experiences Our Dazzle topics begin with an exciting introduction and finish with a final celebration
Most topics have one main out of scheol trip that 1s central to the children’s learning expenence In
addition to this, each topic will have a series of memorable learning experiences for our children,
which may include wisitors into school, themed dressing-up days or a recreated experience in school

PE

Physical education 1s an important part of our cumnculum All classes take part in motivating lessons
delivered by a specialist teacher All our KS2 children take part in a programme of swimming lessons
each year We also offer a range of after school sports clubs Children enjoy the opportunity to be
involved In both competitive and non-competitive sports

Public benefit

The Governers have considered the Chanty Commission’s guidance on Public Benefit and believe the
key public benefit delivered by Trewithick Learning Academy I1s the prowision of an outstanding
education for its pupils
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Trevithick Learning Academy

Trustees' Report for the Year Ended 31 August 2013

Achievements and performance

The Academy Trust has continued to build on previous success with pupils making outstanding
progress across the curriculum Achievement in both KS1 and KS2 are significantly above National
Averages in Reading, Writing and Mathematics The Governing Body of Trevithick Learning Academy
1s pleased to report the following breakdown of our published results for KS1 & KS2 SATs

KS1

READING 78% of children reached level 2b+ and 31% pupils achieved level 3
WRITING 70% of children reached level 2b+ and 28% pupils achieved level 3
MATHEMATICS 83% of children reached level 2b+ and 36% pupils achieved level 3

KS2

READING 100% of children reached level 4+ and 71% pupils achieved level 5
WRITING 100% of children reached level 4b+ and 28% pupils achieved level 5
MATHEMATICS 83% of children reached level 4b+ and 36% pupils achieved level 5

KS2 data shows that 100% of pupils made the expected two levels of progress in wrniting and maths
and 96% of pupils made 2 levels of progress in reading

Going concern

After making appropniate enquiries, the Governing Body has a reasonable expectation that Trevithick
Learning Academy has adequate resources to continue in operational existence for the foreseeable
future For this reason It continues to adopt the going concern basis in prepanng the financial
statements Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies

Key financial performance indicators

The key financial performance indicator for the Academy Trust 1s the adherence to the financial
budget set at the beginning of the year Excluding any generated funds, all income for the Academy 1s
Government or Local Authority funded and therefore the income of the Academy 1s largely a given

An expenditure budget 15 set at the beginning of the year, taking into consideration the level of
Government funding The Governors have reviewed detailled capital and revenue expenditure reports
compared to expenditure budgets, which confirms that the processes and procedures in place for
controlling expenditure are acceptable The carned forward General Annual Grant I1s within acceptable
parameters

Financial review

The Academy held fund balances at 31 August 2013 of £5,047,000 compnsing £5,019,000 of
restricted fixed asset funds, £22,000 of restricted funds, £141,000 of unrestricted funds and a pension
reserve deficit of £135,000

In accordance with the Funding Agreement, the principal source of general funding with which to
finance the operations of the Academy Trust, I1s the Department for Education £183,000 of general
funding was spent on capital tems, including £177,000 of GAG funding

The Academy Trust spent £572,000 on fixed assets, pnmarily invested in the extension {o the main
building which was built dunng the year
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Trevithick Learning Academy

Trustees' Report for the Year Ended 31 August 2013

Principal nsks and uncertainties

The pnincipal nsk facing the Academy Trust 1s the future level of Government Funding This nsk 1s
managed by careful control over budgeted expenditure which ensures that a deficit does not anse for
the year, combined with a prudent reserves policy The Governors have also self-assessed financial
and governance arrangements by completing the Academies Financial Management and Governance
Evaluation which was submitted to the Education Funding Agency during the penod, who concur with
the overall assessment of good

Reserves policy

Unrestricted reserves held at 31 August 2013 are to be carned forward as general reserves for future
projects or purposes to be decided by the Governing Body and in hne with the Academy's School
Improvement Plan

Investment policy

The Governors of Trewithick Learning Academy have decided to take no risks with any investments
and to keep all availlable funds in a UK clearing bank

Plans for future periods

Duning 2013/14 the Academy's Key Improvement Plan priorities are,

1 Independent Learning — Developing pupils’ ability to articulate their learning, understand their next
steps and follow their indmvidual lines of enquiry

2 Embracing the New Curniculum — Creating a curnculum that meets the unique and individual
requirements of our puplils and design systems to measure and track their learning

3 Boy Friendly Learning — Deepening boys' engagement through the use of, exciting learning
scenariosfactivities, resources and environments

4 EYFS — Meeting the expectations of the revised EYFS Framework

Auditor

In sa far as the Trustees are aware

+ there 15 no relevant audit information of which the chantable company’s auditor 1s unaware, and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit infformation and to establish that the auditor 1s aware of that information

Approved by order of the on ) {111 and signed on its behalf by

el

P Robinson (ﬁalrman from 5 November 201 3)
Governor and trustee
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Trevithick Learning Academy

Governance Statement

Scope of responsibiity

As trustees, we acknowledge we have overall responsibility for ensunng that Trevithick Learning
Academy has an effective and appropriate system of control, financial and otherwise However such a
system s designed to manage rather than elminate the nsk of falure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to S Powers (Pnncipal), as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and n accordance with the requirements and responsibilites assigned to
it in the funding agreement between Trevthick Learning Academy and the Secretary of State far
Education They are also responsible for reporting to the Governing Body any materal weaknesses or
breakdowns in internal control

Governance

The information on governance included here supplements that dascribed in the Trustees' Report and
in the Statement of Trustees' Responsibilities The Governing Body has formally met 6 times during
the year Altendance during the year at meetings of the Governing Body was as follows

Meetings Out of a
Trustee attended possible

B Terry (Chairman)

[}

P Robinson (Chairman from 5 November 2013)

K Horner

S Miles {Staff Governor)

K Haywood (Acting Principal until 31 August 2013)
M Eddy

L Symons (Staff Governor)

A Wallace (Parent Governor)

D Pennington (Parent Governor)

T Johns

A Honeybone (Vice Chairman from 5 November 2013)
G French

H Thomas

N A O O C O 0 & 0 & 0O
W O dH W wdm o0 ®

The Finance and General Purposes Committee 1s a sub-committee of the main Governing Body Its
purpose 1s to review the financial position of the academy on a regular basis This includes discussing
and approving academy budgets, as well as approving necessary expenditure Attendance at
meetings during the year was as follows
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Trevithick Learning Academy

Governance Statement

Meetings Qut of a
Trustee attended possible
B Terry (Chairman) 4 4
P Robinson (Chairman from 5 November 2013) 2
S Miles (Staff Governor) 3 4
K Haywood (Acting Principal until 31 August 2013} 2 4
A Honeybone (Vice Chairman from 5 November 2013) 4 4
G French 1 4
H Thomas 1 2

The purpose of the system of internal control

The system of internal caontrol 1s designed to manage nsk to a reasonable level rather than to
eliminate all nsk of falure to achieve policies, ams and objectives, it can therefore only provide
reasonable and not absolute assurance of effectiveness The system of internal control 1s based on
an ongoing process designed to identify and prioritise the nisks to the achievement of Academy Trust
policies, aums and abjectives, to evaluate the likellhood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically The system of
internal control has been in place in Trevithick Learning Academy for the year ended 31 August 2013
and up to the date of approval of the annual report and financial statements

Capacity to handle nsk

The Governing Body has reviewed the key nsks to which the Academy Trust 1s exposed together with
the operating, financial and compliance contrals that have been implemented to mitigate those nisks
The Governing Body is of the view that there 1s a formal ongoing process for identifying, evaluating
and managing the Academy Trust's significant nisks that has been in place for the year ending 31
August 2013 and up to the date of approval of the annual report and financial statements This
process is regularly reviewed by the Governing Bady

The nisk and control framework

The Academy Trust's system of internal financial control 15 based on a framework of regular
management information and admnistrative procedures including the segregation of duties and a
system of delegation and accountabifity In particular, it includes

« comprehensive budgeting and monitoring systems with an annual budget and pernodic financial
reports which are reviewed and agreed by the Governing Body,

+ regular reviews by the Finance and General Purposes Committee of reports which indicate
financial petformance aganst the forecasts and of major purchase plans, captal works and
expenditure programmes,

« setting targets to measure financial and other performance,

« clearly defined purchasing {asset purchase or capital Investment) guidelines,

+ delegation of authority and segregation of duties,

+ dentification and management of nsks

The Gaverning Body has considered the need for a specific internal audit function and has decided

+ not to appoint an internal auditor However the Trustees have appointed A Honeybone as
responsible officer (RO)
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Trevithick Learning Academy

Governance Statement

The RO's role includes gving advice on financial matters and performing a range of checks on the
academy trust's financial systems On a quarterly basis, the RO reports to the Governing Bedy on the
operation of the systems of control and on the discharge of the Governing Body's financial
responsibilittes

There were no material control or other 1ssues reported by the RO to date

Review of effectiveness
As Accounting Officer, S Powers (Prnincipal) has responstbility for revieming the effectiveness of the
system of internal control During the year in question the review has been informed by

« the work of the responsible officer |
+ the work of the external auditor,
« the financial management and governance self assessment process,

= the work of the executive managers within the Academy Trust who have responsibility for the
development and mamntenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance and General Purposes Committee and a plan to address
weaknesses and ensure continuous improvement of the system 1s in place

Approved by order of the members of the Governing Body on  11]1Z] 13 and signed on its behalf
by

e, i e

P Robinson {Chairman from 5 November 2013)
Governor and trustee

S-C fomaN

S Powers (Principal - seconded untd 31 August 3013)
Governor and trustee
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Trevithick Learning Academy

Statement on Regularity, Propriety and Compliance

As accounting officer of Trewithick Learning Academy | have considered my responsibility to notify the
academy trust Governing Body and the Education Funding Agency of matenial iregularity, impropnety
and non-comphance with EFA terms and conditions of funding, under the funding agreement in place
between the academy trust and the Secretary of State As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook

1 confirm that | and the academy trust Goverming Body are able to identify any matenal irregular or
improper use of funds by the academy trust, or matenal non-compliance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Financial Handbook

1 confirm that no instances of matenal irregulanty, impropnety or funding non-compliance have been
discovered to date

Ss( \Qw\)&)\.

S Powers (Prnincipal)
Accounting officer
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Trevithick Learning Academy

Statement of Trustees’ Responsibilities

The Trustees (who are the directors of the charitable company for the purposes of company law) are
responsible for prepaning the Trustees' Report and the financial statements in accordance with the
Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations

Company law requires the Trustees to prepare financial statements for each financial year Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affars of the chartable company and of its incoming
resources and applcation of resources, including its income and expenditure, for that penod In
prepanng these financial statements, the Trustees are required to

+ select sutable accounting policies and apply them consistently,
+ abserve the methods and principles in the Chantes SORP,
« make jJudgments and estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

» prepare the financial statements on the going concern basis unless it 1s inappropnate to presume
that the chantable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the chartable company's transactions and disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
chartable company and hence for taking reasonable steps for the prevention and detection of fraud
and cther irregularities

The Trustees are responsible for ensuning that in its conduct and operation the chantable company
apples financial and other controls, which conform with the requirements both of propriety and of
good financial management They are also responsible faor ensunng grants receved from the EFA/DfE
have been applied for the purposes intended

The Trustees are responsible for the maintenance and integnty of the comorate and financial
information included on the chantable company's website Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdichions

Approved by order of the members of the Board on i l | 2] |3 and signed on its behalf by

bt

P Rabinson {Ghairman from 5 November 2013)
Governor and trustee
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Trevithick Learning Academy

Independent Auditor's Report on the Financial Statements to the members of
Trevithick Learning Academy

We have audited the financial statements of Trewvithick Learmning Academy for the year ended 31
August 2013, which compnse the Statement of Financial Activities incorporating Income and
Expenditure Account, Balance Sheet, Cash Flow Statement and the related notes The financial
reporting framework that has been applied in their preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the chantable company's trustees, as a body, In accordance with
Chapter 3 of Part 16 of the Compames Act 2006 Our audit work has been undertaken so that we
might state to the charty's trustees those matters we are required to state to them in an auditor's
report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the chartable company and its trustees as a body, for our audit
work, for this report, or for the opmions we have formed

Respective responsibilities of governors and auditors

As explained more fully 1in the Statement of Trustees' Responsibilities (set out on page 13), the
trustees (who are also the directors of the chartable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view OQOur responsibility 1s to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and ireland) Those
standards require us to comply with the Auditing Practices Board’s {APB's) Ethical Standards for
Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reascnable assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropriate to the charitable company's circumstances and have been
consistently applied and adequately disclosed, the reasonableness of significant accounting estimates
made by the trustees, and the overall presentation of the financial statements In addtion, we read all
the financial and non-financial information in the Trustees report to 1dentify matenal inconsistencies
with the audited financial statements If we become aware of any apparent matenal misstatements or
Inconsistencies we consider the implications for our report

Opinion on the financial statements
In our opinion the financial statements

» give atrue and fair view of the state of the charitable company's affairs as at 31 August 2013 and
of its iIncoming resources and application of resources, including its income and expenditure, for
the year then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and the Annual Accounts Direction 1ssued by the Education Funding Agency, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescnbed by the Companies Act 2006
In our opinion the information given In the Trustees' Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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Trevithick Learning Academy

Independent Auditor's Report on the Financial Statements to the members of
Trevithick Learning Academy

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires
us to report to you f, in our opinion

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

» the financial statements are not in agreement with the accounting records and returns, or

« certain discjosures of trustees’ remuneration specified by law are not made, or

« we have ngt recerved all the information and explanations we require for our audit

For and on behalf of Francis Clark LLP, Statutory Auditor
North Quay House
Sutton Harbour

Plymouth
PL4 ORA

pate 1 [12]13
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Trevithick Learning Academy

Independent Auditor's Assurance Report on Regularity to Trevithick Learning
Academy and the Education Funding Agency

In accordance with the terms of our engagement letter dated 2 September 2013 and further to the
requrements of the Education Funding Agency (EFA) as included in the Academies Accounts
Direction 2013, we have carned out an engagement to obtain Imited assurance about whether the
expenditure disbursed and income received by Trewithick Learning Academy during the penod 1
September 2012 to 31 August 2013 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authonties which govern them

This report 1s made solely to the Governing Body and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we may state to the Governing Body and
the EFA those matters we are required to state in a report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the
Governing Body and the EFA, for our work, for this report, or for the concluston we have formed

Respective responsibilities of the Governing Body's accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of the Govermning Body's funding
agreement with the Secretary of State for Education dated 31 March 2011 and the Academies
Financial Handbook extant from 1 Sepember 2012, for ensuring that expenditure disbursed and
income received 1s applied for the purposes intended by Parlament and the financial transactions
conform to the authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical gwdance and are to obtain Iimited assurance and report In accordance with our engagement
letter and the requirements of the Academies Acccounts Direction 2013 We report to you whether
anything has come to our attention in carrying out our work which suggests that in all matenal
respects, expenditure disbursed and income received during the year from 1 September 2012 to 31
August 2013 have not been appled to purposes intended by Parlament or that the financial
transactions do not conform to the authornties which govern them

Approach

We conducted our engagement in accordance with the Annual Accounts Direction i1ssued by the
Education Funding Agency We performed a Imited assurance engagement as defined in our
engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to obtain
infarmation and explanations 1n order to provide us with sufficient appropnate evidence to express a
negative conclusion on regularity

A limited assurance engagement I1s more tmited 1n scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be dentfied 1n a reasonable assurance engagement Accordingly, we
do not express a positive opinien

Cur engagement includes examination, on a test basis, of evidence relevant to the regulanty and
propriety of the academy trust's income and expenditure

The work undertaken to draw to our conclusion has been designed to comply with the requirements
set out in The Accounts Direction 2013 and includes

.

Inspection and review of documentation providing evidence of governance procedures

Evaluation of the system of internal controls for authonsation and approval
+ Performing substantive tests on relevant transactions
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Trevithick Learning Academy

Independent Auditor's Assurance Report on Regularity to Trevithick Learning
Academy and the Education Funding Agency

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal
respects the expenditure disbursed and income recetved during the year from 1 September 2012 to
31 August 2013 has not been appled to purposes intended by Parliament and the financial
transactiong do not conform to the authorities which govern them

Forand &n b f of Francis Clark LLP, Chartered Accountants

North Quay House
Sutten Harbour

Plymouth
PL4 OCRA

Date ll“-l“%
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Trevithick Learning Academy

Statement of Financial Activities for the Year Ended 31 August 2013
{Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted
Funds
Note £ 000

Incoming resources

Incoming resources from generated funds
Voluntary income 2 8
Activities for

generating funds 3 16
Investment income -

Incoming resources
from chantable
activities

Funding for the

Academy's

educational

operations 4 28

Restricted
General

Funds
£ 000

1,599

Restricted
Fixed Asset
Funds

£ 000

388

Total
2013
£ 000

15

16

2,016

Total
2012
£ 000

3z

48

1,380

Total incoming
resources 52

1,606

388

2,047

1,461

Resources expended

Cost of generafing
funds

Costs of generating
voluntary income -

Cost of generating
funds 5

Charitable activities

Academy's
educational
operations 27

Governance costs 7 -

1,471

121

1,618

15

1,421

Total resources
expended 5 32

1,478

121

1,631

1,450

Net incoming
resources before
transfers 20

Gross transfers
between funds (24)

128

(159)

268

183

416

11

Net
(expenditure)/income
for the year (4)
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Trevithick Learning Academy

Statement of Financial Activities for the Year Ended 31 August 2013
{Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2013 2012
Note £ 000 £000 £ 000 £ 000 £ 000
Other recognised
gains and losses
Actuaral gains on
defined benefit
pension schemes 23 - 8 - 8 {63)
Net movement in
(deficit)/funds (4 (23) 451 424 {52)
Reconcihiation of funds
Funds/(deficit)
brought forward at 1
September 2012 145 {90) 4,568 4623 4675
Funds/({deficit) carned
forward at 31 August
2013 141 (113) 5018 5,047 4623

All of the Academy's activities derve from continuing operations during the above two penods

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are

included in the Statement of Financial Activities
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Trevithick Learning Academy

(Registration number: 7535379)
Balance Sheet as at 31 August 2013

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors Amounts falling due within one year
Net current assets

Total assets less current habilities

Net assets excluding pension hability

Pension scheme hability

Net assets including pension hability

Funds of the Academy.

Restricted funds
Restricted general fund
Restricted fixed asset fund
Restricted pension fund

Unrestricted funds
Unrestricted general fund

Total funds

Note

11

12

13

23

2013 2012
£ 000 £ 000
5019 4,568
56 29
248 400
304 429
(141) (250)
163 179
5182 4,747
5,182 4,747
(135) (124)
5,047 4623
22 34
5019 4,568
(135) (124)
4,906 4,478
141 145
5,047 4,623

The financial statements on pages 18 to 42 were approved by the Trustees, and authorised for issue

on WJ1L]13 and signed on therr behalf by

ANy a

P Robinson (Chairman fram 5 November 2013)

Governor and frustee

S.CQOWU\.

S Powers (Principal - seconded until 31 August 3013)

Governor and trustee




Trevithick Learning Academy

Cash Flow Statement for the Year Ended 31 August 2013

2013 2012
Note £ 000 £ 000
Net cash inflow from operating activities 18 3 292
Returns on investments and servicing of finance 19 - 1
Capital expenditure and financial investment 20 (183) {105)
{Decrease)/increase in cash in the year 21 (152) 188
Reconcilhation of net cash flow to movement in net funds
{Decrease)/increase in cash in the year (152) 188
Net funds at 1 September 2012 400 212
Net funds at 31 August 2013 248 400

All of the cash flows are derived from continuing operations during the above two perods
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention In accordance with
applcable United Kingdom Accounting Standards, the Chanty Commssion 'Statement of
Recommended Practice Accounting and Reporting by Chanties' ({SORP 2005"), the Annual Accounts
Direction 1ssued by the Education Funding Agency and the Companies Act 2006 A summary of the
principal accounting policies, which have been applied consistently, except where noted, 1s set out
below

Going concern

The trustees assess whether the use of going concern I1s appropriate 1e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern The trustees make this assessment in respect of a
period of one year from the date of approval of the financial statements

Incoming resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds,
certainty of receipt and the amount ¢an be measured with sufficient reliability

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of
income recetved for specific purposes but not expended duning the penod 1s shown in the relevant
funds on the balance sheet Where income 15 received In advance of entitlement of receipt its
recognition 1s deferred and included in creditors as deferred income Where entitlement occurs before
income Is receved, the income I1s accrued

General Annual Grant 1s recognised in full sn the year for which it 1s receivable and any unspent
amount 1s reflected as a balance in the restncted general fund Capital grants are recognised when
receivable and are not deferred over the life of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance in the restncted fixed asset fund

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation 18 recogrised m the
Statement of Financial Activities In the penod in which #t 1s receivable, where there 1s certainty of
receipt

Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount
can be reliably measured

Other income

Other income, including the hire of facilities, 1s recognised 1n the pernod it 1s recevable and to the
extent the goods have been provided or on completion of the service
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Accounting policies {continued)

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their
open market value in the period in which they are receivable as incoming resources, where the benefit
to the Academy Trust can be reltably measured An equivalent amount 1s included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in kind was a
fixed asset in which case the amount 1s included in the appropnate fixed asset category and
depreciated over the useful economic life tn accardance with Academy Trust's policies

Resources expended

All expenditure 1s recognised in the penod in which a liability 1s incurred and has been classified under
headings that aggregate all cosis related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use Other support costs are allocated based on the spread of staff costs

All resources expended are inclusive of irrecoverable VAT

Cost of generating funds

These are costs incurred In attracting voluntary income, and those incurred n trading activities that
raise funds

Charitable activities
These are costs incurred on the Academy Trust's educational operations

Governance costs

These Include the costs attributable to the Academy Trust's compliance with constitutional and
statutory requirements, including audt, strategic management and Gowvernor's meehtings and
reimbursed expenses
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Accounting policies (continued)

Tangible fixed assets

Assets costing £500 or more are capitalised as tangble fixed assets and are carried at cost, net of
depreciation and any prowvision for mpairment Where tangible fixed assets have been acquired with
the aid of specific grants, either from the government or from the pnivate sector, they are included in
the Balance Sheet at cost and depreciated over their expected useful economic life The related
grants are credited to a restrnicted fixed asset fund in the Statement of Financial Activities and carned
forward in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset
fund n the Statement of Financial Activities so as to reduce the fund over the useful economic hfe of
the related asset on a basis consistent with the Academy Trust's depreciation policy

Depreciation 1s provided an all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset over its expected useful lives, per the table below

Assets In the course of construction are included at cost Depreciation on these assets 1s not charged
untii they are brought into use

A review for impairment of a fixed asset 15 carned out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as imparments Impairment
losses are recognised in the Statement of Financial Activities

Asset class Depreciation method and rate
Leasehold land and buildings 2% straight line

Furniture and equipment 20% straight line

Computer equipment 33% straight line

Taxation

The Academy Trust I1s considered ta pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the defimtion of a chantable company for UK corporation tax
purposes Accordingly, the Academy Trust i1s potentially exempt from taxation in respect of income or
capital gains received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charntable purposes
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme (‘TPS’) and the Local Government Pension Scheme {(LGPS') These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme {'SERPS’), and the
assets are held separately from those of the Academy Trust The TPS 1s an unfunded scheme and
contributions are calculated so as to spread the cost of pensions over employees’ working lives with
the Academy Trust in such a way that the penston cost 1s a substantially level percentage of current
and future pensionable payroll The contributions are determined by the Government Actuary on the
basis of quinquenmal valuations using a prospective benefit method As stated in the notes to the
financial statements, the TPS 1s a mutti-employer scheme and the Academy Trust 1s unable to identify
its share of the underlying assets and liabilities of the scheme on a consistent and reasonable basis
The TPS 1s therefore treated as a defined contnbution scheme and the contnbutions recognised as
they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds Pension scheme assets are measured at far value and habilities
are measured oh an actuarial basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high qualty corporate bond of equivalent term and
currency to the habitties The actuarial valuations are obtained at least tnennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs and
gains and losses on settlements and curtalments They are included as part of staff costs Past
service costs are recognised immediately in the Statement of Financial Activities If the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuarnal gains and losses are
recognised immediately in other gains and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specfic capital purposes
impased by the Education Funding Agency/Department for Education/sponsoriother funders where
the asset acquired or created i1s held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency/Department for Education
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Voluntary income

Unrestricted Restncted Total Total
funds funds 2013 2012
£ 000 £ 000 £ 000 £ 000
Educational trips and wisits - 2 2 1
Surplus brought forward from Local
Authority - - - 24
Other donations 8 5 13 7
15 32
Activities for generating funds
Unrestncted Total Total
funds 2013 2012
£ 000 £ 000 £ 000
Hire of facilities 2 2 5
Breakfast bar income 3 3 3
Recharges and reimbursements 5 5 2
Other income 6 6 38
16 16 48
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Funding for Academy's educational operations

Restricted
fixed
Unrestricted Restricted asset Total Total
funds funds funds 2013 2012
£ 000 £ 000 £ 000 £ 000 £ 000
DIE/EFA capital grants
Devolved formula calculations - - 7 7 3
ACMF - - 382 382 9
- - 389 389 12
DfE/EFA revenue grants
General Annual Grant - 1,253 - 1,253 1,058
Other DfE/EFA grant - 85 - 85 45
- 1,338 - 1,338 1,103
Other government
grants
Other grants 28 261 - 289 265
Total grants 28 1,599 389 2,016 1,380
Resources expended
Total Total
Staff costs Premises  Othercosts 2013 2012
£000 £ 000 £ 000 £ 000 £ 000
Costs of generating
voluntary income - - - - 6
Costs of activities for
generating funds - - 5 5 15
Academy's educational operations
Direct costs 989 - 103 1,092 921
Allocated support
costs 236 218 73 527 500
1,225 218 176 1,619 1,421
Governance costs
including allocated
support costs - - 7 7 8
1,225 218 188 1,631 1,450
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Resources expended (continued)

Net incoming/outgoing resources for the year include:

Operating leases

Fees payable to auditor - audit

- other audit services

Charitable activities - Academy's educational operations

Direct costs

Teaching and educational
support staff costs

Educational supplies
Staff development
Educational consultancy
Other direct costs

Allocated support costs
Support staff costs

FRS 17 service cost
adjustment

Depreciation

Maintenance of premises
and equipment

Cleaning

Rent and rates

Energy costs

Insurance

Recruitment and support
Security and transport
Catering

Interast on defined benefit
pension scheme

Professional fees
Other support costs

2013 2012
£ 000 £ 000

5 2

5 4

1 1

Restricted

Unrestncted Restncted fixed asset Total Total
funds funds funds 2013 2012
£ 000 £ 000 £ 000 £ 000 £ 000
17 972 - 989 824
- 80 - 80 81

- 16 - 16 14

- 1 - 1 2

- 6 . 6 -
17 1,075 - 1,092 921
6 214 - 220 217
- 16 - 16 -

- - 121 121 121
4 29 - 33 43
- 9 - 9 9

- 9 - 9 10

- 14 - 14 14

- 3z - 32 286

- 4 - 4 3

- 4 - 4 2

- 30 - 30 25

- 3 - 3 1

- 4 - 4 6

- 28 - 28 23
10 396 121 527 500

27 1,471 121 1,619 1,421
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Governance costs

Restricted Total Total
funds 2013 2012
£ 000 £ 000 £ 000
Auditors’ remuneration
Audit of financial statements 5 5 4
Other audit services 1 1 1
Support costs 1 1 3
7 7 8
Staff costs
2013 2012
£ 000 £ 000
Staff costs during the year were
Wages and salaries 1,016 884
Social security costs 55 49
Pension costs 140 104
Supply teacher costs 8 12
Compensation payments 6 -
1,225 1,049

The average number of persons (including senior management team) employed by the Academy
during the year expressed as full ime equivalents was as follows

2013 2012
No No
Charitable Activities
Teachers 11
Administration and support 31 31
Management 7 5
49 44

Durtng the year there were no employees whose emaoluments, being gross pay plus employment
benefits excluding employer's pension contnbutions, were above £60,000 (2012 - Nil)
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

9 Trustees' remuneration and expenses

The Pnncipal and staff trustees only recewe remuneration in respect of services they provide
undertaking the roles of Prnincipal and staff and not in respect of therr services as trustees Other
trustees did not receive any payments, other than expenses, from the Academy in respect of therr role
as trustees The value of trustees' remuneration was as follows

S Powers (Principal - seconded until 31 August

3013) £65,000 - £70,000 {2012 - £65,000 - £70,000)

K Haywood (Acting Princtpal until 31 August 2013) £60,000 - £65,000 (2012 - £55,000 - £60,000)
S Miles (Staff Governor) £35,000 - £40,000 (2012 - £35,000 - £40,000)

L Symons (Staff Governor) £10,000 - £15,000 (2012 -£10,000 - £15,000)

The emoluments of S Powers were reimbursed to the academy from the arganisation to which he was
seconded

Related party transactions involving the trustees are set out in note 24

10 Trustees' and officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from clams arising from negligent acts, errars or omisstons occurring whilst on
Academy business The insurance provides caver up to £5,000,000 on any one claim and the cost for
the year ended 31 August 2013 was £1,200 (2012 - £1,200)

The cost of this insurance 1s included in the total insurance cost
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

Tangible fixed assets

Cost
At 1 September 2012
Additions

At 31 August 2013

Depreciation
At 1 September 2012
Charge for the year

At 31 August 2013
Net book value

At 31 August 2013
At 31 August 2012

12 Debtors

Trade debtors
Prepayments

Accrued grant and other income

VAT recoverable
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Leasehold Furniture
land and and Computer
bhuildings equipment equipment Total
£ 000 £ 000 £000 £ 000
4,626 53 51 4,730
531 25 16 572
5,157 78 67 5,302
129 9 24 162
95 11 15 121
224 20 39 283
4,933 58 28 5,019
4,497 44 27 4,568
2013 2012
£000 £ 000
4 3
10 -
17 10
25 16
56 29




Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

13 Creditors. amounts falling due within one year

2013 2012
£ 000 £ 000

Trade creditors 51 40
Other taxation and social security 34 30
Other creditors 23 38
Deferred income 33 142
141 250
2013

£ 000

Deferred income at 1 September 2012 (142)
Resources deferred in the penod (33)
Amounts released from previous periods 142
Deferred income at 31 August 2013 (33)

Deferred income mainly relates to income recewved in advance for the Autumn term Nursery funds

and educational trips which are yet to take place
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

14 Funds
Balance at Gains,
1 losses Balance at
September Incaming Resources and 31 August
2012 resources expended transfers 2013
£ 000 £ 000 £ 000 £ 000 £ 000
Restricted general funds
General Annual Grant (GAG) - 1,253 {1,061) (177} 15
Other restricted funds 34 353 (398) 18 7
34 1,606 {1,459) {159) 22
Restricted fixed asset funds
DfE/EFA capital grants - 389 - (389) -
Assets transferred from
previous maintained school 4,383 - {80) - 4,293
Assets purchased since
conversion 185 - {31) 572 726
4,568 389 (121) 183 5,019
Restricted pension funds
Pension reserve {124) - {19) 8 {135)
Total restricted funds 4,478 1,995 (1,599) 32 4,906
Unrestncted funds
Unrestricted general funds 145 52 {32) (24) 141
Total funds 4623 2,047 (1,631) 8 5,047

The specific purposes for which the funds are to be applied are as follows
Restricted GAG - Academy investment
Other Restricted - Resources to be spent in line with the restncted purposes

Fixed Asset Fund - Academy investment of a capital nature

Under the funding agreement with the Secretary of State, the academy trust was not subject to a kmit
on the amount of GAG that it could carry forward at 31 August 2013
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

15 Analysis of net assets between funds
Restncted Restricted

Unrestncted general fixed asset
funds funds funds Total funds
£ 000 £000 £ 000 £ 000
Tangible fixed assets - - 5,019 5,019
Current assets 141 163 - 304
Current liabilities - (141) - (141)
Penston scheme hability - {135) - {135)
Total net assets 141 {113) 5,019 5,047
16 Capital commitments
2013 2012
£ 000 £ 000
Contracted for, but not provided in the financial statements - 391

17 Financial commitments

Operating leases

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as
follows

Operating leases which expire

2013 2012
£ 000 £ 000
Other
Within one year 1 -
Within two to five years
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Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

18 Reconcihiation of net income to net cash inflow/{outflow) from operating activities

2013 2012
£000 £ 000
Net income 416 11
Depreciation 121 121
Deonated capital and capital grants (389) {18)
interest receivable - (1
FRS 17 interest on defined benefit penston scheme 3 1
FRS17 service cost adjustment 16 -
(Increase)/decrease in debtors 27N 67
(Decrease)/increase In creditors {109} 111
Net cash inflow from operating activities 31 292
18 Returns on investments and servicing of finance
2013 2012
£ 000 £ 000
Interest received - 1
Net cash inflow from returns on investments and servicing of finance - 1
20 Capital expenditure and financial iInvestment
2013 2012
£000 £ 000
Purchase of tangible fixed assets (572) (123)
Capital grants from DfE 389 12
Capital grants from others - 6
Net cash outflow from capital expenditure and financial investment {183} (105)
21 Analysis of changes in net funds
At1
September At 31 August
2012 Cash flows 2013
£ 000 £ 000 £ 000
Cash at bank and in hand 400 {152) 248

22 Members' habihity

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabiliies centracted
befare he/she ceases to be a member

Page 35




Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

23 Pension and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which 1s managed by Cornwall Council Both are defined
benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuaries
The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2012

Contributions amounting to £16,000 (£ - £14,000) were payable to the schemes at 31 August and are
included within creditors

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that
are maintained by local authorities and other educational establishments, including academies, in
England and Wales In addition teachers in many independent and voluntary-aided schools and
teachers and lecturers in some establishments of further and higher education may be elgible for
membership Membership 1s automatic for full-ime teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-ime employment following appointment or a change
of contract Teachers and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by vanous bedies, their retirement and other pension benefits
are set out In regulattons made under the Superannuation Act (1972) and are paid by public funds
provided by Parlament The TPS i1s an unfunded scheme and members contnbute on a “pay as you
go” basts - these contributions along with those made by employers are credited to the Exchequer
under arrangements governed by the above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’
increases) From 1 April 2001, the Account has been credited with a real rate of return, which 1s
equivalent to assuming that the balance in the Account 1s invested in notional investments that
produce that real rate of return

Page 36




Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

23 Pension and similar obligations {continued)
Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determined This 1s the contribution, expressed as a percentage
of the salanies of teachers and lecturers in service or entering service during the period over which the
caontribution rate applies, which If it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contrtbution s payable f, as a result of the actuanal revew, it 1s found that
accumulated habiliies of the Account for benefits to past and present teachers, are not fully covered
by standard contributions to be paid in future and by the notional fund built up from past contributions
The total contribution rate payable 1s the sum of the SCR and the supplementary contribution rate

The last valuaticn of the TPS related to the period 1 April 2001 to 31 March 2004 The Government
Actuary's report of October 2008 revealed that the total liabilities of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted to £166,500 millon The value of the assets
(estimated future contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 millon The assumed real rate of return was 3 5% In excess of prices
and 2% n excess of earnings The rate of real earnings growth was assumed to be 15% The
assumed gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%,
and the supplementary contribution rate was assessed to be 0 75% (to balance assets and liabilities
as required by the regulations within 15 years) This resulted in a tatal contribution rate of 20 5%,
which translated into an employee contribution rate of 6 4% and employer contnbution rate of 14 1%
payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the
design of benefits and many other factors Many of these assumptions are being considered as part of
the work on the reformed TPS, as set out below Scheme valuations therefore remain suspended
The Public Service Pensions Bill, which 1s being debated in the House of Commons, prowides for
future scheme valuations to be conducted in accordance with Treasury directions  The timing for the
next valuation has still to be determined, but it 15 likely to be before the reformed schemes are
introduced in 2015
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23 Pension and similar obligations {(continued)
Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions
can be made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The
Gavernment accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged tn extensive discussions with trade unions and other representative bodies on refarm of the
TPS Thaose discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 April 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but with aptions to
enable members to retire earlier or later than ther Normal Pension Age Importantly, pension benefits
built up before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease In the amount of pension they receive when they retire There will also be further
transitional protection, tapered over a three and a half year penod, for people who would fall just
outside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that shart-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions At
the Spending Review 2010 the Government announced an average Increase of 3 2 percentage points
on the contribution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a
40 80 100% basis

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS
1s a mult-employer pension scheme The academy 1s unable to identify its share of the underlying
assets and labilihes of the scheme Accordingly, the academy has taken advantage of the exemption
in FRS 17 and has accounted for its contributions to the scheme as f it were a defined contribution
scheme The academy has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS i1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total centnbuticn made for the year ended 31 August 2013 was £67,000 (2012 - £60,000),
of which employer's contributions totalled £47,000 (2012 - £42,000) and employees' contnbutions
totalled £20,000 (2012 - £18,000) The agreed contribution rates for future years are 17 4 per cent for
employers and 5 5 - 7 5 per cent for employees

Parhament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, cutstanding local government pension scheme liabilities would be met
by the Department for Education The guarantee came into force on 18 July 2013
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23 Pension and similar obligations (continued)

Principal actuanal assumptions

Rate of iIncrease in salanes

Rate of increase for pensions in payment/inflation

Discount rate for scheme habilities

At 31 August
2013
%

510

280
460

At 31 August

2012

%
450
220
410

Sensitivity analysis

A sensitivity analysis for the principal assumptions used to measure scheme liabilities 1s set out
below

+ 0.5% 00% -0.5%

Adjustment to discount rate £ 000 £ 000 £ 000
Present value of total obligation - - 78
+0.5% 0.0% -0.5%

Adjustment to rate of salary growth £000 £ 000 £ 000
Present value of total obligation 43 - -

+1 Year None -1 Year

Adjustment to mortality age rating assumption £000 £ 000 £ 000
Present value of total obligation 16 - -

The current mortality assumptions include sufficient allowance for future improvements in the mortality
rates The assumed life expectations on retirement age 65 are

At 31 August At 31 August

2013 2012
Retiring today
Males retinng today 2130 21 30
Females retiring today 2340 2340
Retiring in 20 years
Males retiring in 20 years 2320 2320
Females retiring in 20 years 2560 2560
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23 Pension and similar obligations (continued)

The academy's share of the assets and liabilities in the scheme were
At 31 August

At 31 August

2013 2012

£ 000 £ 000
Equities 250 196
Other bonds 99 50
Property 20 20
Cash 28 26
Total market value of assets 387 292
Present value of scheme habilities - funded (532) (4186)
Defict in the scheme {135) {124)

The expected rates of return were
At 31 August

2013

Yo
Equities 660
Other bonds 390
Property 470
Cash 360

At 31 August
2012
%

550

340

370

280

The expected return on assets 1s based on the long-term future expected investment return for each
asset class at the beginning of the perniod The returns on gilts and other bonds are assumed to be the
gilt yield and corporate bond yield (with an adjustment to reflect the default risk) respectively at the
relevant date The returns on equities and property are then assumed to be a margin above gilt yields

The actual return on scheme assets was £37,000 (2012 - £18,000)

Page 40



Trevithick Learning Academy

Notes to the Financial Statements for the Year Ended 31 August 2013

23 Pension and similar obhgations (continued)

Amounts recognised in the statement of financial activities

Current service cost

Total operating charge

Analysis of pension finance income/{costs)

Expected return on pension scheme assets
Interest on pension liabilities

Pension finance costs

2013 2012
£000 £ 000
63 42
63 42
2013 2012
£000 £ 000
16 15
(19) (16)
() ()

The actuanal gains and losses for the current year are recognised in the statement of financial
activiies The cumulative amount of actuanal losses recognised n the statement of financial activities

since the adoption of FRS 1715 £55,000 (2012 - £63,000)

Movements in the present value of defined benefit obligation

Al 1 September
Current service cost
Interest cost

Employee contnbutions
Actuarial gains

At 31 August

Movements in the fair value of academy’s share of scheme assets

At 1 September

Expected return on assets
Actuarial gains

Employer contrnibutions
Employee contributions

At 31 August

The estimated value of employer contributions for next penod 1s £51,000 (2012 - £45,000)
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2013 2012
£ 000 £ 000
(416) (274)
(63) (42)
(19) (16)
(20) (18)
(14) (66)
(532) (418)
2013 2012
£ 000 £ 000
292 214
16 15
22 3
47 42
20 18
397 292
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23 Pension and similar obligations {continued)

History of expenence adjustments
Amounts for the current and previous 2 periods are as follows

2013 2012 2011
£000 £ 000 £ 000
Present value of scheme lizbilities 532 416 274
Fair value of scheme assets 397 292 214
Surplus in the scheme 929 708 488
2013 2012 2011
£ 000 £000 £ 000
Expenence adjustments ansing on scheme
assets 22 3 (18)

Comparative figures have not been restated as permitted by FRS 17

24 Related party transactions

Owing to the nature of the Academy's operations and the composiion of the board of governors being
drawn from local public and pnvate sector organisations, it 15 inevitable that transactions will take
place with organisations in which a member of the board of governars may have an interest All
transactions involving such organisations are conducted at arm's length and in accordance with the

Academy's financial regulations and normal procurement procedures
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