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ALDERMAN JACOBS SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees present their annual report together with the accounts and auditor's report of the charitable company for the
year 1 September 2022 to 31 August 2023. The annual report serves the purposes of both a trustees' report, and a directors'
report under company law.

The academy trust operates an academy for pupils aged 3 to 11 serving a catchment area in Whittlesey. It has a pupil
capacity of 630 and had a roll of 629 in the autumn school census with an additional 46 nursery age children.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charilable company's memorandum and
articles of association are the primary governing documents of the academy trust.

The Trustees are the trustees of Alderman Jacobs School and are also the directors of the charitable company for the
purposes of company law. Details of the Trustees who served during the year, and to the date these accounts are approved,
are included in the Reference and Administrative Details an page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such ameunt as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

Trustees bencfit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of the Trustees
which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or breach of trust or
hreach of duty of which they may be guilty in relation to the Academy Trust, provided that any such insurance shall not
extend to any claim arising from any act or omission which the Trustees knew to be a breach of trust or breach of duty or
which was committed by the Trustees in reckless disregard to whether it was a breach of trust or breach of duty or not and
provided also that any such insurance shall nat extend to the costs of any unsuccessful defence te a criminal prosecution
brought against the Trustees in their capacity as Directors of the Academy Trust. The limit of this indemnity is £2m.

Method of recruitment and appointment or election of trustees

Members of the academy are nominated by the Secrefary of State for Education or by the Alderman Jacobs School. The
Articles of Association require the members of the company to appeint at least 3 Trustees to be responsible for the statutory
and constitutional affairs of the charitable company and the management of the academy, however the Trust aim for at least
five Members.

Policies and procedures adopted for the induction and training of trustees

During lhe year under review the board of Trustess held a number of meelings and made visils lo school linked to Lhe
Improvement plan and key areas of performance. When new Trustees are appointed they receive a process of fraining and
induction and are provided with copies of policies and a glossary.




ALDERMAN JACOBS SCHOOL

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Qrganisational structure

The baard of Trustees are responsible far the strategic direction of the academy. The headteacher, assisted by the seniar
leadership team, leads and manages the academy. The headteacher is responsible for the educational aims, personnel,
finance and premises. The school's Finance and Operations Manager works closely with the headteacher.

The hoard of Trustees are responsible for setting general policy, adopting an annual plan and budget monitering the
academy by the use of budgets and making major decisions about the direction of the academy, capital expenditure and
senior staff appointments.

The directorate are the headteacher and the senior leadership team. These managers control the academy at an executive
level, implementing the policies laid down by the board of Trustees and reporting hack to them. As a group, the directorate
are responsible for the authorisation of spending within agreed budgets and the appointment of staff, though appointment
boards for posts in the senior leadership team always contain a Trustee. Some spending control is devolved tc members of
lhe senicr leadership leam wilh limils above which @ member of the direclorale musl counlersign.

The senior lzadership team includes the headteacher, a deputy headteacher, four assistant headteachers and a Finance and

Operations Manager. Thase managers are responsible for the day to day operation of the academy, in particular organising
the teaching staft, pupils, facilities and resources.

Arrangements for setting pay and remuneration of key managemeni personnel

Alderman Jacobs Academy Trust follow the national Pay Review recommendations, which is endorsed annually by the
Trustees with regards to the setting of key management personnel pay.

Following performance management meetings (comprising performance management Trustees and the School Improvement
Advisor when appraising the performance of the headteacher) pay recommendations within the recommended wage band
are sent to the Trustees.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the

relevant period 2
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay hill -
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of total
paid facility time hours -

Related parlies and other connected charities and organisations
The school works closely, but infermally, with other schools in the Whitco cluster and is a strategic partner of the Discovery
Teaching School and the Paragan Teaching Schoal, The school alsa works with the PiXL not-far-profit arganisatian.




ALDERMAN JACOBS SCHOOL

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities

Objects and aims

The principal object and activity of the company is the operation of Alderman Jacobs School to provide the education for
pupils of different abilities hetween the ages of 3 and 11,

Objectives, strategies and activities
The main chjectives of the academy during the year ended 31 August 2023 are summarised below:

Tao ensure that the quality of education is at least good with excellent practice developing across the school

To ensure the leadership of the school motivates and inspires staff to continue to improve cutcomes for all children
Ta provide children with a rich range of pastoral and learning experiences

Ta ensure consistent systems are embedded in school which promote positive behaviour and atlitudes.

To ensure early years children receive excellent pastoral and academic opportunities

To develop the facilities, resources and ensure financial security

Public benefit
The Trustees have complied with their duty to have due regard to the guidance on public benefit issued by the Charity
Commission in exercising their powers and duties.

Strategic report

Achievements and performance

The academy is in its thirteenth year of operation and aims to set strategic goals related to achievement and pregress. These
goals are monitored closely by the Board of Trustees. The school has an increasing roll and is cversubscribed in many year
groups. During the year the headteacher was seconded four days a week to a nearby multi-academy trust as their CEO and
Accounting Officer. This arrangement was also an opportunity for Alderman Jaccbs to work in partnership and ascertain
what benefits would be achieved by joining another organisation to form one strong trust. This resulted in Alderman Jacobs
merging with Soke Education Trust on 1 September 2023.

Assessment occurs at the end of each Key Stage. In 2023, Statutory assessments were carriad out once again this year and
teacher summative assessments were completed for all year groups. At the end of the year teacher assessments and
progress against individual targets were communicated to parents in an annual report. Parents also received communication
about their ¢hild's progress and attainment at virtual Parent Consultation Evenings in October and February.

The Academy uses its three year plan to create an Annual Strategic Plan which it uses te drive school improvements. It
operates a programme of rigorous monitoring and self-evaluation and make judgements of teaching over time based on
evidence of lesson observations, book scrutiny, discussions with pupils, analysis of data and staff evaluation of performance.
Visits by the Board of Trustees throughaut the year are linked to the Strategic Plan and form part of the self-evaluation of
school effectiveness. The most recent Ofstec judgement in March, recognised the impact of the changes and confirmed that
the school continued to be ‘good’ in all areas with many examples of excellence. The objectives set as part of the Sirategic
Plan for 2022/23 continue to reflect this judgement and the good practice in evidence across the schoal. The school appaints
an independent Associate Advisor, who has been used t¢ provide advice, support evaluations and to implement further CPD.

Key peformance indicators
During the year, the school has used its internal assessment procedures to assess children’s progress and attainment and
identify gaps in children’s learning caused by prolonged periods away from school.

The school has ensured that teaching strategies and assessment support children post covid and have used school led
tutoring to close gaps in leaming.

Statutory attainment and progress results for Phonics, Key Stage 1 and 2, demonstrate good progress from starting points
and in most areas children achieve in line with other children nationally. Where there are differences, these are identified as
objectives in the School Improvement Plan.




ALDERMAN JACOBS SCHOOL

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Going cancern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. However, the trustees made the decision to transfer
the school to Soke Education Trust with effect from 1 September 2023 and therefore this company will become dormant and
the trustees will consider applying to Companies House to have the company closed down. Further details regarding the
adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Most of the academy's income is obtained from ESFA in the form of recurent grants, the use of which is restricted to
particular purposes. The grants received from the ESFA during the year ended 31 August 2023 and the asscciated
expenditure are shown as restricted funds in the statement of financial activities.

The academy also receives granis for fixed assets from the ESFA. Such grants are shown in the Statlement of Financial
Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concermned.

Reserves policy

Itis the policy of the academy that unrestricted funds which have not been designated for a specific use are held at
approximately 10% of one year's revenue income. This is designed to ensure the stability of the Academy's operations, to
smoath the impact of changes in financial circumstances, such as large unbudgeted expenditure and cyclical maintenance
and to fund working capital requirements. The current reserves sit above the stated amount and the Trustees are reviewing
their current policy.

Ihe Academy is confident that it will meet the required pension contributions from its projected income withcut significantly
impacting on its planned level of charitable activity. It continues to calculate its 'free’ or general unrestricted reserves without
setting aside designated reserves to cover the pensicon liability.

Invesiment policy
The Academy holds cash balances in inleresl bearing accounls lo maximise interesl polential withoul risking lhe capilal or
losing ready access to the funds.

Principal risks and uncertainties

The Trustees, through the audit committee, have assessed the major risks to which the academy is exposed. in particular
those relating to the spscific teaching, provision of facilities and other operational areas of the academy and its finances. The
Trustees have implemented a number of systems to assess risks that the academy faces. This includes operational areas
such as the quality of teaching and the impact of staff changes, health and safety, safeguarding and school trips. Risk related
to the control of finance and systems are closely monitered. If a significant risk should remain trustees ensure they have
adequate insurance cover. The academy has an effective system of internal financial controls and this is explained in more
detail in the governance statement.

The Trustees of Alderman Jacobs consider all risks including those related to Estate Management. [n mitigating any potential
risks the Academy has contracted an Estates Management Consultant to complete a site condition survey and an estate
management plan. This plan includes a rolling estate maintenance pregramme which ensures the site is monitored, well
maintained and complies with regulatory standards. During the year additional RAAC survey was commissioned to ensure
the safety and wellbeing of staff, visitors and pupils. The survey did not find any part of the building construction made from
RAAC. The Trust has further ensured the safety of the site by making use of the cpportunity to apply for Capital
Imprevement Funding and by ensuring it contracts a Competent Person to provide advise and third party audits of the estate.

Financial and risk management objectives and policies

The Academy has considerable reliance on continued Government funding through the ESFA. In the last year most of the
Academy's incoming resources was ultimately Government funded and whilst this level is expected to continue, there is no
assurance that Government policy or practice will remain the same or that public funding will continue at the same levels or
on the same ierms.




ALDERMAN JACOBS SCHOOL

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Fundraising

The Academy is compliant with the recognised standards of fundraising set out in the Code of Fundraising Practice.
Alderman Jacobs School does not use professional fundraisers and there have been no complaints received by the
Academy about fund raising activities carried out by the Academy in the year.

Plans for future periods

Alderman Jacobs School will continue to strive to improve the levels of progress and attainment of all pupils. This will be
achieved through a Strategic Plan which, focus on school improvement, provide rigorous self-evaluation and consistent
monitoring to ensure excellence in all that we do.

In the following academic year the Gaverning Body will focus on:
® Delivery of the Schools' Strategic Plan to ensure that the school has a consistent approach to all aspecls of teaching
& leaming and works towards the Goaod or better criteria set out in the Ofsted Handbook.
Ensure succession within the leadership staffing structure
Strengthen, broaden and diversify Trustee membership
* Investigate ways to work in close parinership with other local and regional schools

As noted above the schoaol will merge with Soke Education Trust.

Auditor

In so far as the trustees are aware:

- there is na relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken tc make themselves aware of any relevant audil information
and to establish that the auditor is aware of that information.

The trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directars, on 04 December 2023 and signed on its behalf by:

L M Hemmaway
Chair




ALDERMAN JACOBS SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Alderman Jacobs School has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can provide only reaseonable and not absolute assurance against
material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the headteacher, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between Alderman Jacobs School and the
Secretary of State for Education. They are also responsible for reporting to the board of Trustees any material weaknesses
or breakdowns in internal control.

Governance

The information en governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees’ Responsibilities. The board of trustees has formally met 6 times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible

C Carlisle (Accounting officer)

J Combes (Resigned 1 September 2023)

E Gunn (Resigned 1 September 2023)

L M Hemmaway (Chair)

L K R Holland (Resigned 1 September 2023)
A Pattison (Resigned 1 September 2023)

S Wiles

T Claxton

B A0 R BO
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The school aclively manage potenlial conllicls of interest by completing annual truslee declaralion forms and raising it al the
start of every trustees meeting. The requirements set out by the ESFA on business and other interests are followed to
ensure transparency.




ALDERMAN JACOBS SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Review of value for money

As accounting officer the head teacher has respensibility for ensuring that the academy trust delivers good valug in the use
of public resources. The accounting officer understands that value for maney refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money during
each academic year, and reports to the board of Trustees where value for money can be impraved, including the use of
benchmarking data where available.

The gavemning body is accountable for the way in which the school’'s resources are allocated to meet the ohjectives set outin
the school's development plans. Trustees need to secure the best possible outcome for pupils, in the most efficient and
effective way, at a reasonable cost. This will lzad to continuous improvement in the school's achievements and services.

To ensure value for money, the Trust ensures that it implements a rolling maintenance programme based on the estates plan
created with experts. The implementation of the estate management plan ensures that the site is well maintained and any
issues are promptly acted upon and rectified ensuring they do not develop into more complex and costly problems for the
Trust. Best value is further ensured by contracting an external Competent Person who can offer expert advise, as it is
needed. The use of additional funding sources including CIF has ensured that the estate achieves and exceeds its
regulatory requirements and is safe and well-maintained.

What Is Best Value?
Trustees will apply the four principles of best value:

® Challenge - Is the school's performance high enough? Why and how is a service provided? Do we still need it? Can it
be delivered differently? What do parents wani?

* Compare - How does the school's pupil performance and financial performance compare with all schools? How does
it compare with LA schocls? How dees it compare with similar schools?
Consult - How does the school seek the views of stakeholders about the services the school provides?
Compete - How does the school secure efficient and effective services? Are services of appropriate quality,
econcmic?

The Trustees’ Approach
The Trustees and school managers will apply the principles of hest value when making decisions about:

* The allocation of resources to best promote the aims and values of the school.
* The targeting of resources 10 best improve standards and the quality of provision.
* The use of resources to best support the various educational needs of all pupils.

Trustees, and the school managers, will:

* Make comparisons with other/similar schools using data provided by the LA and the Government, e.g. ASP, FFT,
quality of teaching & learning, levels of expenditure

®* Challenge proposals, examine them for effectiveness, efficiency, and cost, e.g. setting of annual pupil achievement
targets,

®* Require suppliers to compete on grounds of cost, and guality/suitability of services/products/backup, e.g. provision of
computer suile, redecoration

* Consult individuals and organisations on quality/suitability of service we provide to parents and pupils, and services
we receive from providers, e.g. Sex and Relationships Education, pupil reports, assigned inspector, Ofsted,
maintenance consultant,

Thig will apply in particular to:
Staffing

Use of premises
Quality of teaching
Use of resources
Quality of learning
Pupils’ welfare
Purchasing
—*Hegltrardsafety




ALDERMAN JACOBS SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trustees and school managers:
*  Will not waste time and resources on investigating minor areas where few improvements can be achieved
* Wil not waste time and resources to make minor savings in costs
*  Will not waste time and resources by seeking tenders for minor supplies and services

The pursuit of minor improvements or savings is not cost effective if the administration involves substantial time or costs.
Time wasted on minor improvements or savings can also distract management from more important or valuable areas.

Staffing
Trustees and school managers will deploy staff to provide best value in terms of quality of teaching, quality of learning,
adult-pupil ratie, and curriculum management.

Use of Premises

Trustees and school managers will consider the allocation and use of teaching areas, support areas and communal areas, to
provide the best environment for teaching & learning, for support services, and for communal access to central resources,
€.g. the library.

Use of Resources
Trustees and school managers will deploy equipment, materials and services to provide pupils and staff with resources
which support quality of teaching and quality of learning.

Teaching
Trustess and school managers will review tha quality of curriculum provision and quality of teaching, to provide parents and
pupils with:
®* A curriculum which meets the requirements of the National Curriculum, the LA Agreed RE Syllabus, and the needs of
pupils
®* Teaching which builds on previous learning and has high expectations of children’s achievement

Learning
Trustees and schocl managers will review the quality of children’s learning, by cohort, class and group, to provide teaching
which enables children to achieve naticnally expected progress, e.g. setting of annual pupil achievement targets.

Purchasing
Trustees and school managers will develop procedures for assessing need, and cbtaining goods and services which provide
“hest value” in terms of suitability, efficiency, time, and cost. Measures already in place include:
* Competitive tendering procedures (e.g. for goods and services above £20,000)
* Procedures for accepting “best value” quotes, which are not necessarily the cheapest (e.g. suitability for purpose and
quality of workmanship}
* Procedures which minimise office time by the purchase of goods or services under £5,000 direct from known, reliable
suppliers (e.g. stationery, small equipment)

Pupils’ Welfare
Trustees and school managers will review the quality of the school environment and the school ethos, in order to provide a
supportive environment conducive to learning and recreation.

Health & Safety

Trustees and school managers will review the quality of the school environment and equipment, carrying out risk
assessments where appropriate, in order to provide a safe working environment for pupils, staff and visitors, this is done in
conjunction with externally appointed partners.




ALDERMAN JACOBS SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Monitoring
These areas will be maonitored for best value by:
®* In-house monitering by the Headteacher and curriculum managers, e.g. classroom practice, work sampling
Targsl setling meetings between the Headteacher and curriculum leaders
Annual Performance Management
Annual Budget Planning
Headteacher's monthly financial review
Termly visits by the Associate Advisor
Analysis of school pupil performance data, e.g. SATs results, ASP, FFT
Analysis of financial data, €.g bench mark data for all schools,
Ofsted Inspection reports
Trustees' termly monitoring visits
Trustees' termly committee meetings
Trustees' full termly meetings
Trustees' Annual Finance Review
Trustees' Annual Development Plan Meeting
Trustees’ Annual Report to Parents

In the next three years the Governing Body willl

®* Held an annual development plan meeting.
Discuss “Best Value" at each Autumn Term meatng of the Finance Committee.
Annually review their “Best Value” statement
Consider hest value when arranging internal and external redecoration contracts.
Revirw its operational, financial and administrative structures.

The pul PESIGH R T 2y ARGl AerRACESSLd tender for any site impravements.

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process dssigned o identify and prioritise the risks to the
achievement of academy frust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and econemically. The system of internal control
has been in place in Alderman Jacobs School for the period 1 September 2022 to 31 August 2023 and up to the date of
approval of the annual report and accounts.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have baen implemented to mitigate those risks. The board of Trustees is of the view
that there is a formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has
heen in place for the period 1 September 2022 to 31 August 2023 and up to the date of approval of the annual report and
accounts. This process is regularly reviewed by the board of Trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular it
includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of Trustees;

* regular reviews by the finance committee of reports which indicate financial performance against the forecasts and of

major purchase plans, capital works and expenditure programmes;

selting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital invesiment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

-10 -




ALDERMAN JACOBS SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees have considered the need for a specific internal audit function:

* The Trustees have appointed Macintyre Hudsento perform additional checks during this year as Responsible Officer.

The audit committee have directed the RO's role to perform a range of checks on the academy trust's financial systems. In
particular the checks carried out in the current period included:

purchases and payroll

income and accounting systems
school fund testing

school meal testing

'musts and shoulds’ checklist review

s

On a regular basis the RO reports to the hoard of trustees through the finance committee on the operation of the systems of
contral and on the discharge of the financial responsibilities of the board of trustees.

Review of effectiveness
As accounting officer the head teacher has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

the work of the responsible officer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implicatiens of the result of their review of the system of internal control by
the finance committee.

Approved by order of the board of trustees on 04 December 2023 and signed on its behalf by:

C Carlisle L M Hemmaway
Accounting officer Chair

11 -




ALDERMAN JACOBS SCHOOL

STATEMENT CF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2023

As accounting officer of Alderman Jacobs School, | have considered my responsibility to notify the academy trust board of
trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
terms and conditions of all funding, including for estates safety and management, under the funding agreement in place
hetween the academy trust and the Secretary of State for Education. As part of my consideration | bave had due regard to
the requirements of the Academy Trust Handbook 2022, including responsibilities for estates safety and management.

| confirm that | and the academy trust's board of trustees are able te identify any material irregular or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding
agreement and the Academy Trust Handbook 2022.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered Lo date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

C Carlisle
Accounting Officer

04 December 2023

12 -




ALDERMAN JACOBS SCHOOL

STATEMENT CF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (who are also the directors of Alderman Jacobs School for the purposes of company law) are responsible for
preparing the trustees’ report and the acccunts in accordance with the Academies Accounts Direction 2022 to 2023 publishad
by the Education and Skills Funding Agency, United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees must not
approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and ¢f its incoming resources and application of resources, including its income and expenditure, for that period.

In preparing these accounts, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022 to 2023;
make judgements and accounting cstimates that arc rcasanable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable company will
continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient 10 show and explain the charitable
company's Iransactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the accounts comply with the Companies Act 2006, They are also responsible for
safequarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
contrals, which conform with the requirements bath of propriety and of good financial management. They are also responsible
for ensuring that grants received friom ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of accounts

may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 04 December 2023 and signed on its behalf by:

L M Hemmaway
Chair

-13 -




ALDERMAN JACOBS SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALDERMAN JACOBS SCHOOL

FOR THE YEAR ENDED 31 AUGUST 2023

Opinion

We have audited the accounts of Alderman Jacabs School for the year ended 31 August 2023 which comprise the statement
of financial activities, the balance sheet, the statement of cash flows and notes to the accounts, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in
the UK and Republic of Ireland' {United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our apinion the accounts:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction 2022 to
2023.

Basis for opinicn

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of the accounts'
section of our report. We are independent of the academy trust in accordance with the ethical requirements that are relevant
to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We draw attention to note 1.2 in the financial statements, which indicates that the school was transferred to Soke Education
Trust on 1 September 2023 and this company therefore ceased its activity.

Other information

The other information comprises the information included in the annual report other than the accounts and our auditor's report
thereon. The trustees are responsible for the other information contained within the annual report. Our opinion on the
accounts does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. Qur responsibility is 1o read the other information and, in doing so,
consider whether the other information is materially inconsistant with the accounts or our knowledge obtained in the course of
the audit, aor otherwise appears to be materially misstated. If we identify such material inccnsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the accounts themselves.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required 1o report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for which
the accounts are prepared is consistent with the accounts; and

- the trustees’ repert including the incorporated stralegic report has been prepared in accordance with applicable legal
requirements.

14 -




ALDERMAN JACOBS SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALDERMAN JACOBS SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its envircnment obtained in the course of the audit,
we have not identified material misstatements in the trustees’ report, including the incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086 requires us to
report to you if, in our opinion:

- adequate accounting recards have not been kept, or returns adequate for aur audit have not been received from
branches not visited by us; or

- the accaunts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the infermation and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of accounts that are free from material misstatement, whether due to fraud or error. In
preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a going concem,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company, or have no realistic alternative but to do sa.

Auditer's responsibilities for the audit of the accounts

Our ohjectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1ISAs (UK) will always detect a
material misstatement when it exists. Misstatemenis can arise from fraud or errcr and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these accounts.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulaticns. We design procedures in line with
our responsibilities, outlined above and on the Financial Reporting Council's website, 1o detect material misstatements in
respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its contral envirenment, and likely future developments,
including in relation to the legal and regulatory framework applicable and how the entity is complying with that framewaork.
Based on this understanding, we identify and assess the risks of material misslatement of the financial statements, whether
due to fraud or error, design and perform audit procedures respensive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts by the entity that
were contrary to applicable laws and regulations, including fraud.
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ALDERMAN JACOBS SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALDERMAN JACOBS SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

In response 1o the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

- Enquiry of senior leadership, Governors/Trustees and those charged with governance around acitual and  potential
litigation and claims as well as actual, suspected and alleged fraud;
- Reviewing minutes of meetings of those charged with governance;
- Assessing the extent of compliance with the laws anc regulations considered to have a direct material  effect on the
financial statements or the operations of the company through enguiry and inspection;
- Reviewing financial statement disclosures and testing to supporting documentation to assess

compliance with apgplicable laws and regulations including compliance with the Academies Accounts

Direction 2022 to 2023 issued by the Education and Skills Funding Agency;
- Performing audit work over the recognition of grant income and the allocation of expenditure to funds;
- Performing audit werk over the risk of management bias and override of controls, including testing of

journal entries and cther adjustments for appropriateness, evaluating the rationale of significant

transactions outside the normal course of business and reviewing accounting estimates for indicators of

potential bias.
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
& material misstatement in the financial statements or nan-compliance with regulation. This risk increases the more that
compliance with a law er regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk of not detecting a material misstatement resulting
from fraud is higher than for cne resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https
Jwww Ire.org.uk/auditorsrespensibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members. as a body. in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor's report and for no other purpose. Te the fullest extent permitted
hy law, we do not accept ar assume responsibility to anyone other than the charitable company and the charitable company's
members as a bocy, for our audit work, for this report, or for the opinions we have formed.

Mr Mark Jackson FCA DChA (Senior Statutory Auditor)
for and on behalf of Azets Audit Services 14 December 2023

Chartered Accountants

Statutory Auditor Ruthlyn House
90 Lincoln Road
Peterborough
Cambridgeshire
United Kingdom
PE1 25P
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ALDERMAN JACOBS SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
ALDERMAN JACOBS SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2023

In accordance with the terms of our engagement letter dated 14 September 2021 and further 1o the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023, we have
carried out an engagement to obtain limited assurance about whether the expenditure dishursed and income received by
Alderman Jacobs School during the period 1 September 2022 to 31 August 2023 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Alderman Jacobs Schocl and ESFA in accordance with the terms of our engagement letter. Our
work has been undertaken so that we might state to the Alderman Jacobs School and ESFA those matters we are required to
state in a report and for no other purpose. To the fullest extent perrritted by law, we do not accept or assume responsibility to
anyone other than Alderman Jacobs School and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Alderman Jacobs School’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Alderman Jacobs Schaol's funding agreement with the
Secretary of State for Education dated 28 March 2011 and the Academies Financial Handbook, extant from 1 September
2022, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transacticns conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by cur profession’s ethical guidance, and are
to obtain limited assurance and report in accordance with cur engagement letter and the requirements of the Academies
Accounts Direction 2022 to 2023. We report ta you whether anything has come to our attention in carrying out our work which
suggests that in all material respects, expenditure disbursed and income received during the period 1 September 2022 to 31
August 2023 have not been applied to purposes intended by Parliament or that the financial transactions do not conform to
the authorities which govern them.

Approach
We conducled our engagemenl in accordance wilh the Framework and Guide for Exlernal Audilors and Reporling Accountant
of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The ohjective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expendilure.

The work undertaken to draw to aur cenclusion includes:
*  areview of the activities of the academy, by reference to sources of income and other information available to us;
*® sample testing of expenditure, including payroll;
* areview of minutes of Governors’ meetings.
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ALDERMAN JACOBS SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
ALDERMAN JACOBS SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2022 to 31 August 2023 has not been applied to purposes
intended by Parliament and the financial transactions de not conform to the authorities which govern them.

Reporting Accountant
Azets Audit Services
Ruthlyn House

90 Lincoln Road
Peterborcugh
Cambridgeshire

PE1 25P

United Kingdom

Dated: 14 December 2023
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ALDERMAN JACOBS SCHOOL

STATEMENT CF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Income and endowments from:
Denaticns and capital grants
Charitable activities:

- Funding for educational operaticns
Other trading activities

Investments

Total

Expenditure on:
Raising funds
Charitable activities:

- Educational operations

Total

Net income/{expenditure}
Transfers between funds

Other recognised gains/{losses)

Actuarial gains on defined benefit pension

schemes
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

th

17

19

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2023 2022
£ £ £ £ £
7,253 - 436,668 443,921 545,888
250,083 3,605,890 - 3,855,973 3,518,366
45,084 - - 45,084 12,705
1,636 - - 1,636 704
304,056 3,605,890 436,668 4,346,614 4,077,663
13 - - 13 85
145,140 3,550,545 734,186 4,429,871 4,139,298
145,153 3,550,545 734,186 4,429,884 4,139,383
158,903 55,345 (297.518) (83,270) (61,720)
- (189,529) 189,529 - -
- 212,000 - 212,000 1,807,000
158,903 77.816 {107,989) 128,730 1,745,280
316,891 151,309 2,869,894 3,338,094 1,592,814
475,794 229,125 2,761,905 3,466,824 3,338,004

-19-




ALDERMAN JACOBS SCHOOL

STATEMENT CF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2022 funds General Fixed asset 2022
Notes £ £ £ £

Income and endowments from:

Denatiens and capital grants 3 3,714 - 542,174 545,888

Charitable activities:

- Funding for educational operations 4 147,016 3,371,350 - 3,518,366

Other trading activities 5 12,705 - - 12,705

Investments ] 704 - - 704

Total 164,139 3,371,350 542,174 4,077,663

Expenditure on:

Raising funds 7 85 - - 85

Charitable activities:

- Educational operations 8 138,125 3,613,004 488,169 4,139,208

Total 7 138,210 3,513,004 488,169 4,139,383

Net income/{expenditure) 25,929 {141,654) 54,005 (61,720)

Transfers between funds 17 - (158,803) 158,803 -

Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 19 - 1,807,000 - 1,807,000

Net movement in funds 25,929 1,606,543 212,808 1,745,280

Reconciliation of funds

Total funds brought forward 290,952  {1,355,234) 2,657,086 1,592,814

Total funds carried forward 316,891 151,309 2,869,894 3,338,094
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ALDERMAN JACOBS SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year

Net current assets

Net assets excluding pension asset
Defined henefit pension scheme asset
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

13

14

15

19

17

17

2023

111,788
870,412

987,200

(301,073)

2,655,697

686,127

3,341,824

125,000

3,466,824

2,761,905
104,125
125,000

2,991,030

475,794

3,466,824

2022

203,978
921,279

1,125,257

(348,517)

2,561,354

776,740

3,338,094

3,338,094

2,869,894
151,309

3,021,203

316,891

3,338,094

The accounts on pages 19 to 42 were approved by the frustees and authorised for issue on 04 December 2023 and are

signed on their behalf by:

L M Hemmaway
Chair

Company registration number 07531756 (England and Wales)
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ALDERMAN JACOBS SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Notes

Cash flows from operating activities
Net cash used in operating activities 20

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash provided by investing activities

Net {decrease)/increase in cash and cash equivalents
in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2023

1,636
436,668

(175,547)

(308,624)

262,757

(45,867)

921,279

875,412

2022

704
542,174

(91,825)

(91.632)

451,053

359,421

561,858

921,279
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ALDERMAN JACOBS SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

1.3

Accounting policies

Alderman Jacobs School is a charitable company. The address of its principal place of business is given on page 1 and
the nature of its operations are set out in the trustees' report.

A summary of the principal accounting policies adopted {which have been applied consistently, except whare noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost conventian in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recormmended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in these financial statements are roundad to the nearest £.

Going concern

As described in the Trustees' Report, the school was transferred to Soke Education Trust on 1 Seplember 2023 and
this company therefore ceased its activity. Following the end of the period the frustees will consider applying to
Campanies House to have the company struck off the Register.

Income
All incoming resources are recognised when the academy trust has entitiement to the funds, the receipt is probable and
the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not unconditional entitlement to
the income and its recagnition is deferred and included in creditors as deferred income until the perfermance-related
condilions are mel. Where enlitlerment occurs belore income is received, the income is accrued,

General Annual Grant is recognised in full in the statement of financial activities in the peried for which it is receivable,
and any abatement in respect of the period is deducted from income and recognised as a liahility.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital
grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when there is
entitiement and are not deferred over the life of the asset on which they are expended.

Donalicns
Donations are recognised on a receivable basis (where there are no performance-related conditions} where the receipt
is probable and the amount can be reliably measured.

Cther income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy
trust has provided the goods or services.
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ALDERMAN JACOBS SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.4

Accounting policies (Continued)

Donaled goods, facilities and services

Goods donated for resale are included at fair value, being the expecied proceeds from sale less the expected costs of
sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other trading
activities’. Upon sale, the value of the stock is charged against 'Inceme from other trading activities” and the proceeds
are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the items due to the volume
of low value items they are not recognised in the accounts until they are sold. This income is recognised within ‘Income
from other trading activities’.

Donated fixed assets

Danated fixed assets are measured at fair value unless it is impractical ta measure this reliably, in which case the cost
of the item to the denor is used. The gain is recognised as income from donations and a corresponding amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the
academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of ecanomic banefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one aclivity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the pertion of the
assetl’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust 1o raise funds for its charitable purposes and includes costs
of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities.

{Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory requirements,
including audit, strategic management, trustees’ meetings and reimbursed expenses.
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ALDERMAN JACOBS SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the balance sheet at cost and depreciated over their expectad useful economic life.
The related grants are credited to a restricted fixed asset fund in the statement of financial activities and carried forward
in the balance sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the statement of
financial activities so as to reduce the fund aver the useful economic life of the related asset on a basis consistent with
the academy trust's depreciation policy. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Furniture and equipment transferred inlo the academy from the previcus Local Authority Schoal has not been valued
and infroduced into these accounts.

Leasehold property has been professionally valued as at 31 August 2012 on a depreciated replacement cost value
basis and brought into the prior year's accounts at that valuation.

Depreciation is provided cn all tangible fixed assets other than freehold land, at rates calculated to write off the cost of
each asset on a reducing balance basis over its expected useful life, as follows:

Buildings 2% straight line
Fixtures, fittings & equipment 25% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the statement of financial
activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable
that a transfer of econamic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liahilities are recognised at the amount that the academy trust anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods of services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measuremrent basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic finangial instrument and is measured at face value.
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ALDERMAN JACOBS SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.9

Accounting policies (Continued)

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost. Taxation
and social security are not included in the financial instrumenis disclosure definition.

Deferred income is not deemed 1o be a financial liakility, as the cash setflement has already taken place and there is
an ohligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meels the definition of a charitable company for UK corporation tax purposes. Accordingly, the academy
trust is potentially exempt from taxation in respect of income or capital gains received within categories covered by
chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, {o the
extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TPS') and the
Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assels are held separatzsly
from those of the academy frust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
waorking lives with the academy trust in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary based on quadrennial
valuations using a prospective unit credit method. The TPS is an unfunded multi-employer scheme with no underlying
assels to assign between employears. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions are recognised in the period to which they relate.

The LGPS is a funded multi-emplayer scheme and the assets are held separately from those of the academy trustin
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured
on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high-quality corporate bond of equivalent term and currency lo the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to net income or
expenditure are the current service casts and the costs of scheme intraductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is
also recognised in the statement of financial activities and comprises the interest cost on the defined benefit obligation
and inferest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the interest income
on the scheme assets and the actual return on the scheme assets is recegnised in other recognised gains and losses.
Actuarial gains and losses are recagnised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects
of the academy trust at the discretion of the trusiees.

Restricted fixed asset funds are rescurces which are to be applied to specific capital purposes imposed by the
Education and Skills Funding Agency and other funders where the asset is acquired or created for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and
include grants from the Education and Skills Funding Agency/Department for Education.
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ALDERMAN JACOBS SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Accounting policies (Continued)

Redundancy and termination payments
Payments for redundancy and termination are recegnised in the period in which the final date of employment falls.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and cther
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions cencerning the future. The resulting accounting estmates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assurmptions used in determining the nat
cost or income for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
19, will impact the carrying amount of the pension liability. Furthermore & roll forward appreach which projects results
from the latest full actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the
pensions liability at 31 August 2023. Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.

Dconations and capital grants

Unrestricted Restricted Total Total

funds funds 2023 2022

£ £ £ £

Capital grants - 436,668 436,668 542,174
Otlher donalions 7,253 - 7,253 3,714
7,253 436,668 443,921 545,888
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4 Funding for the academy trust’s educational operations

Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 2,699,883 2,699,883 2,655,054
Other DIE/ESFA grants:
- UIFSM - 69,830 69,830 59,645
- Pupil premium - 245,103 245,103 223,193
- PE and Sports grant - 21,450 21,450 21,420
- Teacher's pension grant - 4,030 4,030 6,909
- Teacher's pay grant - 1,426 1,426 2,445
- Others - 243,321 243,321 81,305
- 3,285,043 3,285,043 3,049,971
Other government grants
Local authority grants - 155,422 155,422 112,826
Special educational projects - 159,365 159,365 192,179
- 314,787 314,787 305,005
Other incoming resources 250,083 6,060 256,143 163,390
Total funding 250,083 3,605,890 3,855,973 3,518,366
§ Other trading activities
Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Lettings 12,161 - 12,161 12,360
Catering income 32,923 - 32,923 -
Other income - - - 345
45,084 - 45,084 12,705
Li] Investment income
Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £

Short term deposits 1,636 - 1,636 704
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7 Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2023 2022
£ £ £ £ £
Expenditure on raising funds
- Direct costs - - 13 13 85
Academy's educational operations
- Direct cosis 1,924,190 - 197,280 2,121,470 2,041,185
- Allocated support costs 1,132,201 926,675 249,525 2,308,401 2,098,113
3,056,391 926,675 446,818 4,429 884 4,139,383
Net income/(expenditure) for the year includes: 2023 2022
£ £
Depreciation of tangible fixed assets 81,204 84,523
Loss on disposal of fixed assets - 10,796
Fees payable 1o auditer for:
- Audit 8,600 7,800
- Other services 1,086 802
Net interest on defined benefit pension liability (8,000) 26,000
& Charitahle activities
Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Direct costs
Educational operaticns 70,845 2,050,625 2,121,470 2,041,185
Support costs
Educational operations 74,295 2,234,106 2,308,401 2,098,113
145,140 4,284,731 4,429,871 4,139,298
Analysis of costs 2023 2022
£ £
Direct costs
Teaching and educational support staff costs 1,924,302 1,821,588
Staff development 8,284 6,024
Technology costs 6,451 6,825
Educational supplies and services 113,740 136,485
Other direct costs 68,693 69,353

2,121,470

2,041,185
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8 Charitable activities

Support costs

Support staff costs

Depreciation and loss on disposal of assets
Technology costs

Maintenance of premises and equipment
Rent, rates and other occupancy costs
Catering

Finance costs

Other supporl costs

Governance costs

9 Governance costs
All from restricted funds:

Amounts included in support costs
Legal costs

Auditor's remuneration

- Audit of financial statements

- Other audit costs

Trustees’ reimbursed expenses
Other governance costs

10  Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs

Staff development and other staff costs

Total staff expenditure

(Continued)

1,146,978 1,199,980
81,204 95,319
71,428 61,101

733,446 492 929
112,025 76,169
128,739 106,456
{8,000) 26,000
26,055 28,114
16,526 12,045
2,308,401 2,098,113
Total Total
2023 2022

£ £

6,740 3,417
9,686 7,800

- 802

100 -

- 26

16,526 12,045
2023 2022

£ £

2,259,040 2,045,163

206,525 183,517
585,872 778,920
3,051,437 3,007,600
4,954 6,268

3,056,391 3,013,868
23,173 14,634

3,079,564 3,028,502
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10  Staff (Continued)

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2023 2022

Number Number

Teachers 34 33
Administration and support 54 53
Management 7 7
95 93

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2023 2022
Number Number
£100,001 - £110,000 1 -

£80,001 - £90,000
£70,001 - £80,000
£60,001 - £70,000

o=
—_ =

Key management personnel

The key management perscnnel of the academy trust comprise the governors and the senior management team as
listed on page 1. The total amount of employee benefits {including employer pension contributions) received by key
management personnel for their services to the academy trust was £538,016 (2022 - £473,748}).
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11 Trustees' remuneration and expenses

One or maore trustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The head teacher and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of head teacher and staff members under their contracts of employment, and not in respect of
their services as trustees, Other trustees did not receive any payments, other than expenses, from the academy trust
in respect of their role as trustees.

The value of trustees' remuneration and other benefits was as follows:

C Carlisle (head teacher and governor)

Remuneration £105,000 - £110,000 {2022 - £85,000 - £90,000)

Employer's pension contributions £25,000 - £30,000 (20212- £20,000 - £25,000)
A Pattison (staff governor)

Remuneration £55,000 - £60,000 (2022 - £50,000 - £55,000)

Employer's pension contributicns £10,000 - £15,000 (2022 - £10,000 - £15,000)
L Hatfield (staff governar} - resigned as a governor on 8 March 2022

Remuneration £Nil {2022 - £15,000 - £20,000)

Employer's pension contributions £Nil (2022 - £0 - £5,000)
Other related party transactions are sel out in note 24.
12 Trustees’ and officers’ insurance
In accordance with normal commercial practice, the academy trust has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust business. The

insurance provides cover up to £2,000,000 on any one claim and the cast for the year ended 31 August 2023 is
included within the total insurance costin the statement of financial activities.
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13 Tangible fixed assets

Buildings Fixtures, Total
fittings &
equipment
£
Cost
At 1 September 2022 2,995,608 281,291 3,276,899
Additions 139,121 36,428 175,547
At 31 August 2023 3,134,728 317,717 3,452,446
Depreciation
At 1 September 2022 530,347 185,198 715,545
Charge for the year 50,423 30,781 81,204
At 31 August 2023 580,77C 215,979 796,749
Net book value
At 31 August 2023 2,653,952 101,738 2,655,697
At 31 August 2022 2,465,261 96,093 2,561,354
14  Debtors
2023 2022
£ £
Trade debtors 200 40
VAT recoverable 17,773 23,494
Prepayments and accrued income 93,815 180,444
111,788 203,978
15  Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 69,376 131,780
Other taxation and social security 43,126 43,246
Other creditors 53,474 53,207
Accruals and deferred income 135,097 120,284
301,073 348,517
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16  Deferred income

2023 2022
£ £

Deferred income is included within:
Creditors due within one year 77.280 74,413
Deferred income at 1 September 2022 74,413 57,837
Released from previous years (74,413) (57,837)
Resources deferred in the year 77.280 74,413

Deferred income at 31 August 2023 77,280 74,413

At the balance sheet date the academy trust was holding funds received in advance for UIFSM of £42,763 (2022 -
£35,393), for school trips of £2,550 (2022 - £5,930), for rates relief of £Nil (2022 - £5,316) and other funding received in
advance of £31,967 (2022 - £27,774).

17 Funds
Balance at Gains, Balance at
1 September losses and 31 August
2022 Income  Expenditure transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 151,309 2,699,883 (2,557,538) (189,529) 104,125
UIFSM - 69,830 (69,830) - -
Pupil premium - 245,103 (245,103) - -
Other DfE/ESFA grants - 270,227 {270,227) - -
Other government grants - 314,787 (314,787) - -
Qther restricted funds - 6,060 (6,060) - -
Pension reserve - - (87,000) 212,000 125,000
151,309 3,605,890 {(3,550,545) 22,471 229,125
Restricted fixed asset funds
DfE group capital grants 308,540 436,668 {652,982) 13,982 106,208
Capital expenditure from GAG 2,561,354 - (81,204) 175,547 2,655,697
2,869,694 436,668 (734,186) 189,529 2,761,905
Total restricted funds 3,021.203 4,042,558 (4,284,731) 212,000 2,991,030
Unrestricted funds
General funds 306,386 239,184 (87,379) - 458,191
Sehool fund 10,505 64,872 (67,774) - 17,603
316,881 304,056 (145,153) - 475,794
Total funds 3,338,094 4,346,614 {4,429,884) 212,000 3,466,824
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17  Funds (Continued)

The specific purpeses for which the funds are te be applied are as follows:
Restricted fixed asset fund

The devolved capital formula grant has to be spent on capital expenditure within three years of allocation.
The capital maintenance grant is for a specific capital projects.

The capital funding donation from the Local Autharity School is to be spent on capital projects with no time restrictions.
The expenditure capitalised as fixed assets represents the net book value of fixed assets expended.
The leasehold property represents the net book value of the leasehold property and improvements to the property.

Restricted general fund

The restricted grant income in the period all relates to the provision of education for the children attending the
academy.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the amount of
GAG that it could carry forward.

The pension provision equates to the deficit on the Local Government Pension Scheme FRS1(02 valuation.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of

academy closure, outstanding lecal government pension scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.

-35-




ALDERMAN JACOBS SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

17  Funds (Continued)

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2021 Ihcome  Expenditure transfers 2022
£ £ £ £ £
Restricted general funds
General Annual Grant {GAG) 93,766 2,645,940 (2,429,5%4) (158,803) 151,309
UIFSM - 59,645 (59,645) - -
Pupil premium - 223,143 (223,193) - -
Teachers pension grants - 5,909 {6,909} - -
Teachers pay grants - 2,445 (2,445) - -
PE and sports premium - 21,420 (21,420) - -
Rates - 9,114 (9,114) - -
Other DfE/ESFA grants - 81,305 {81,305) - -
Other government grants - 305,005 (305,005) - -
Other restricted funds - 16,374 (16,374) - -
Pension reserve {1,449,000) - (358,000) 1,807,000 -
{1,355,234) 3,371,350 (3,513,004) 1,648,197 151,309
Restricted fixed asset funds
DfE group capital grants 92,238 542,174 {392,850) 66,978 308,540
Capital expenditure from GAG 2,564,848 - {95,319) 91,825 2,561,354
2,657,086 542,174 (488,169) 158,803 2,869,894
Total restricted funds 1,301.852 3,913,524 (4,001,173) 1,807,000 3,021,203
Unrestricted funds
General funds 277,970 107,528 (79,112) - 306,386
School fund 12,992 56,611 (59,098) - 10,505
290,962 164,139 (138,210) - 316,891
Total funds 1,592,814 4,077,663 {(4,139,383) 1,807,000 3,338,004
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19

Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets - - 2,655,697 2,655,697
Current assets 475,794 405,198 106,208 987,200
Current liabilities - (301,073) - {301,073)
Pension scheme asset - 125,000 - 125,000
Total net assets 475,794 229,125 2,761,805 3,466,824
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2022 are
represented by:
Tangible fixed assets - - 2,561,354 2,561,354
Current assets 320,908 495,809 308,540 1,125,257
Current liabilities (4,017) (344 ,500) - (348,517)

Total net assets 316,891 151,309 2,869,894 3,338,094

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales {TPS) for academic and related staff, and the Local Gavernment Pension Scheme (LGPS) for non-teaching
staff, which is managed by Cambridgeshire County Council. Both are multi-employer defined banefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest actuarial
valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS related to the period ended 31
March 2019.

Cantributions amounting to £53,474 were payable to the schemes at 31 August 2023 {2022: £52.843) and are included
within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS})is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All teachers have the
option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary. These contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.
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Pension and similar obligations (Continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every 4 years. The aim of the review is to specify the level of future contributicns. Actuarial scheme
valuations are dependent an assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was published by
the Department for Education on 5 March 2019.

The key elements of the valuation and subsequent consultation are:

* employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administraticn
charge)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £218,100 million, and notional assets {estimated future contributions together with the
notional investments held at the valuation date) of £196,10C million giving a notional past service deficit of
£22.000 million

® the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return
including earnings growth is 4.45%.

The latest actuarial TPS valuation resuts, as at 31 March 2020, were released in October 2023. The revised employer
contribution rate, arising from this valuation, is due to be implemented from 1 April 2024,

The emplayer's pension costs paid to the TPS in the period amounted to £323,448 (2022 - £306,142).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set outin FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has
set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS3 is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below, The agreed contribution rates for future years are 20% for employers and
5.5% to 9.9% for employees.

The estimated value of employer contributions for the forthcoming year is £163,000.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantesg, with a parliamentary minute published on GOV.UK.

Total contributicns made 2023 2022

£ £
Employer's contributions 173,000 146,000
Employees' contributions 54,000 45,000

Total contributions 227,000 191,000
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19  Pension and similar obligations (Continued)
Principal actuarial assumptions 2023 2022

Y% %

Rate of increase in salaries 3.50 355

Rate of increase for pensions in payment/inflation 3.00 3.05
Discount rate for scheme liahilities 5.20 4.25

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expeclations on retirement age 65 are:

2023 2022
Years Years
Retiring today
- Males 223 220
- Females 241 24.2
Retiring in 20 years
- Males 207 22.9
- Females 253 26.0
Scheme liabilities would have been affected by changes in assumptions as follows:
2023 2022
£ £
0.5% decrease in Real Discount Rate 275,000 315,000
0.5% increase in the Salary Increase Rate 10,000 15,000
0.5% increase in the Pension Increase Rate 270,000 305,000
Defined benefit pension scheme net asset 2023 2022
£ £
Scheme assets 2,747,000 2,780,000
Scheme obligations (2,622,000) (2,780,000)
Net asset 125,000 -
The academy trust's share of the assets in the scheme 2023 2022
Fair value Fair value
£ £
Equities 2,034,560 2,105,600
Bands 635,800 391,040
Property 476,850 481,280
Other assets 31,790 30,080
Asset ceiling adjustment (432,000) (228,000)
Total market value of assets 2,747,000 2,780,000
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19  Pension and similar obligations
The actual return en scheme assets was £(30,000) (2022: £(255,000)).

Amount recognised in the statement of financial activities

Current service cost
Interest income
Interest cost

Total operating charge

Changes in the present value of defined benefit obligations

At 1 September 2022
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benelits paid

At 31 August 2023

Changes in the fair value of the academy trust’s share of scheme assets

At 1 September 2022
Interest income
Actuarial loss
Employer contributions
Employee contributions
Benefits paid

At 31 August 2023

(Continued)
2023 2022
£ £
268,000 478,000
(132,000) (49,000)
124,000 75,000
260,000 504,000
2023 2022
£ £
2,780,000 4,327,000
268,000 478,000
124,000 75,000
54,000 45,000
(578,000} (2,111,000)
(26,000} (34,000)
2,622,000 2,780,000
2023 2022
£ £
2,780,000 2,878,000
132,000 49,000
(162,000} {304,000)
173,000 146,000
54,000 45,000
(26,000) (34,000)
2,951,000 2,780,000

The actuarial valuation prepared under FRS102 in respect of the Lecal Government Pension Scheme indicated that the
Trust’s share of the scheme was in surplus as at the year end to the value of £557,000 (2022 - £228.000). The
actuaries have undertaken an asset ceiling calculation which, on the basis that a minimum funding requirement does
exist, indicates that only £125,000 of that surplus is likely to result in either a refund of contributions or a reduction in
future contributions in the future. Therefore an asset of £125,000 (2022 - £nil) has been recognised in these accounts.
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21

22

23

Reconciliation of net expenditure to net cash flow from operating activities

2023

Notes £
Net expenditure for the reporting period (as per the statement of financial
activities) (83,270)
Adjusted for:
Capital grants from DfE and other capital income (436,668)
Investment income receivable 6 (1,636)
Defined benefit pension costs less contributions payable 19 95,000
Defined benefit pension scheme finance {incomeYcost 19 (8,000)
Depreciation of tangible fixed assets 81,204
Loss on disposal of fixed assets -
Decrease in debtors 92,190
(Decrzase) in creditors (47,444)

Net cash used in operating activities (308,624,

Analysis of changes in net funds

2022

(61,720)

(542,174)

(704)
332,000
26,000
84,523
10,796
351,557

(291.910)

(91.632)

1 September Cash flows 31 August 2023

2022
£ £
Cash 921,279 (45,867)

Long-term commitments

Operating leases

£

875412

At 31 August 2023 the total of the academy trust's future minimum lease payments under nen-cancellable operating

leases was:

2023
£
Amounts due within one year 8.221
Amounts due in two and five years 26,242
Amounts due after five years 26,912
61,375

Capital commitments
2023
£
Expenditure contracted for but not provided in the accounts 7,856

At the balance sheet date the Academy was committed to spend the above amount on a capital project.

2022

5,425
23,458
32,676

61,559

2022

702131
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25

26

Related party transactions

Some of the governors have children who are pupils at the academy, censequently there will be transactions between
those governors and the academy in respect of their children’s education. These are on the same basis as other pupils
at the academy.

All transactions involving such organisations are conducted at arm's length and in accordance with the academy's
financial regulations and normal procurement procedures.

During the year, landscaping work was carried out by Your Garden Matters, a business connected to C Carlisle, the
Headteacher. This work was charged to the Academy at a cost price basis, totalling £9,948 (2022 - £250).

The following governors have family members who were employees at the academy during the year:

Govemor  Relationship  Name Job title
MrJ Combes  Wife Mrs S Combes Teacher

These contracts are an the same basis as other comparable employees at the academy.

Post balance sheet events

As described in the Trustees' Report, the school was transferred to Soke Education Trust on 1 Seplember 2023 and
this company therefore ceased its activity. Following the end of the period the frustees will consider applying to
Campanies House to have the company struck off the Register.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being

wound up while he ¢r she is a member, or within ane vear after he or she ceases to be a member, such amount as
may be reguired, not exceeding £10 for the debts and liabilities contracted before he or she ceases to be a member.
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