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WISE ACADEMIES

TRUSTEES REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

The trustees present therr annual report together with the accounts and independent auditor's reports of the
charitable company for the penod 1 September 2012 to 31 August 2013

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Company's memorandum and articles of association, the Compames Act 2006 and the
Statement of Recommended Practice, "Accounting and Reporting by Charities”, issued in March 2005

Structure, governance and management

Constitution

WISE Academies 1s a company bmited by guarantee and an exempt charity The Academy Trust's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust The
trustees of WISE Academies are also the Directors of the chantable company for the purposes of company
law The chantable company 1s known as WISE Academies

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1

Members' Liability

Each member of the Company undertakes to contnbute to the assets of the Company in the event of it being
wound up while he/she 1s a Member, or within one year after they cease to be a Member, such amount as may
he required, not exceeding £10, for the debts and liabiliies contracted before he/she ceases to be a Member

Trustees indemnities

The Trust has purchased insurance to protect the Trustees from claims ansing against neghgent acts, errors
or omissions occurring whilst on Trust business Further details are provided in note 10

Pnncipal Activities
The principal activity of the company 1s the advance for the public benefit education in the United Kingdom

This 1s 1N accordance with the Master Funding Agreement approved by The Secretary of State The school
has a curnculum satsfying the requirements of section 78 of EA 2002 (balanced and broadly based
curniculum)

The school will provide education for different abilities and education for pupils that are wholly or mainly drawn
from the area in which the school 1s situated

Method of Recruitment and Appointment or Election of Trustees

The Trust's Governing Body (the Directors) comprises the CEQO, a minimum of two Parent Directars, the
Chairs of Local Governing Bodies {up to five}, up to three Co-opted Directors and up to twenty Directors
appointed by the Trust The Articles of Association require there te be @ minimum of three Directors to be
responsible for the statutory and constitutional affairs of the academy and its management

Pohcies and Procedures Adopted for the Induction and Training of Trustees

Traiming and induction provided for new Directors will depend on existing experence Where necessary
induction will provide training on chanty and educational, legal and financial matters All Directors are provided
with copies of policies, procedures, accounts, budgets, plans and other documents that they need to
undertake therr role




WISE ACADEMIES

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Organisational Structure

The company Is set up as a multi academy model, and the Board of Directors meet at least 4 times a year to
discuss its strategic objectives with the Chief Executive Officer Currently there are 4 primary academies in
this chain

In this mulb academy model, the Chief Executive Officer leads and develops the strategic wvision of all schools
in the chain Each individual academy has an Associate Head Teacher or Head Teacher and Deputy Head
Teacher who are responsible for the day to day management of the school supported by a senior
management team compnsing of teaching and non teaching staff

Risk Management

The Directors are responsible for the management of risks to which the Academy Trust1s exposed, and have
undertaken a review of nsks associated with its activiies The key controls used by the Academy Trust
include

Formal agendas for meeting of those responsible for governance

Detailed terms of reference for all committees

A clear Development Plan dentifying key strategic planning objectives and the resources required to
achieve them

Comprehensive budget planning, monitoring and review

Clear financial delegation levels

Formal written policies reviewed on a systematic basis

Clear safeguarding and vething procedures as required by law to protect children and young people

Rigorous review of educational achievement to ensure continuing high standards

Risk Management plans which are kept under review

Annual buillding condition surveys

Qualty Health and Safety reviews and advice from local authonty provider

The Board of Directors have reviewed the major nsks, focusing on operational, financial, governance,
compliance and reputational nsk, and have taken steps to mibgate hkely nsks and to ensure regular
monitering of the primary areas of potential nsk

Objectives and Activities
Objects and Aims
The principal activity and objective of the academies i1s the advancement of education in the United Kingdom

by establishing and maintaining high performing pnmary schools, which offer a broad and balanced curriculum
that meets the needs of its community by providing a high quality and flexible learning environment

in accordance with the Memorandum and Articles of Association, the Company has adopted a scheme of
governance approved by the Secretary of State for Education Each Academy will be govemed by the
Academy Trust The company shall have regard to (but for the avoidance of doubt shall not be bound by) any
guidance as to the governance of academies that the Secretary of State may publish

Objectives, Strategres and Activities

The main objectives of the academies dunng the year ended 31 August 2013 are summansed below

- to ensure that every child enjoys the same high quality education in terms of resourcing, tuiton and care,

- to raise the standard of educational achievement of all pupils,

- to improve the effectiveness of the academies by keeping the curnculum and orgamsational structure under
continual review,

- to provide value for money for the funds expended,

- to comply with all appropnate statutory and cumculum requirements,

- to conduct the academy's busimness in accordance with the highest standards of integnty, probity and
openness,

- to establish partnerships in order to extend its role in the wider community,




WISE ACADEMIES

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Public Benefit

The Directors have paid due regard to guidance 1ssued by the Chanty Commission in deciding what activihes
the Company should undertake All charitable activities are undertaken tc further the chantable purposes for
the public benefit




WISE ACADEMIES

TRUSTEES REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2013

Achievements and Performance

Duning the period, pnonty has been given to the development of capacity within the organisation as being dentified
as necessary for future teaching and learning success

The foliowing tables demonstrate real areas of strength in the performance achieved by WISE Academies’ settings
and some areas where additional action 1s required One key strategy 1s the re-establishment of strong leadership

within each setting including the realisation of a strong head teacher and partly non-class based deputy Anocther s
the provision of external OFSTED trained consultants, to ensure that external reviews can be conducted to ensure

consistency in standards and to secure accountability

2012-2013 Attainment KS2 Performance

Reading Writing Mathematics Combined
Level 4+ Level 5+ Level 4+ Level 5+ Level 4+ Level 5+ Level 4+ Level 5+
Bexhill 91 00% 34 00% 8800% 3100% 8400% 3400% 7500% 2200%
Hasting Hill 90 00% 3300% 8500% 3100% 8200% 3800% 7700% 18 00%
TownEnd 95 00% 5500% 9500% 4500% 9500% 5500% 9500% 36 00%
Welbeck 75 00% 2000% 77 00% 1800% 6800% 1600% 5200% 1100%
Naticnal 2013 86 00% 4400% 8300% 3000% 8500% 4100% 7600% 2100%
2012-13 KS2 Progress
Reading Writing Mathematics
2Levels 3levels 2Levels 3 Levels 2Levels 3Levels
Bexhull 97 00% 44 00% 97 00% 3700% 97 00% 37 00%
Hasting Hill 89 00% 3800% 97 00% 67 00% 8900% 3100%
TewnEnd 95 00% 4500% 9500% 5800% 9500% 50 00%
Welbeck 89 00% 3200% 9800% 3200% 8000% 1800%
National 2013 88 00% 3000% 9100% 3000% 8B00% 3100%

2012-13 K82 Performance Average Point Scores

All Reading Wnting Mathematics
Subjects
Bexhill 28 50 28 50 28 30 2870
Hasting Hill 2810 28 10 28 50 27 90
Town End 2950 2970 28 90 2970
Welbeck 2580 26 00 2620 2560
National 2013 28 30 28 50 27 50 2870




WISE ACADEMIES

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

2012-13 K82 Performance Value Added

All
Subjects
Bexhill 101 20
Hasting Hill 100 90
Town End 101 30
Welbeck 99 20
Nationat 2013 100 00

2012-13 KS1 Performance Average Point Scores

Reading

10070
100 80
101 20
89 00
10000

All
Subjects
Bexhiil 15 60
Hasting Hill 1540
Town End 15 50
Welbeck 15 50
National 2013 1580

Reading

16 00
15670
1590
1560
16 30

2012-13 KS1 Perdformance Y1 Phonics Check

2013
Bexhill 78 00%
Hasting Hill 74 00%
Town End 80 00%
Welbeck 65 00%
National 2013 69 00%

101 50
102 10
101 20
100 50
100 00

Wniting

14 80
14 90
14 70
14 80
14 90

Wnting Mathematics

101 20
100 30
101 30
98 60
100 00

Mathematics

1590
1570
15 80
16 10
16 10

2012-13 Early Years Foundation Stage Peformance Good Level of

Development

2013
Bexhill 50 00%
Hasting Hill 54 00%
Town End 53 00%
Welbeck 36 00%
National 2013 52 00%

Going Concern

After making approprate enquines, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues to
adopt the going concern basis in prepanng the financial statements Further details regarding the adoption of the
gotng concern basis can be found in the Statement of Accounting Policies




WISE ACADEMIES

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Financial Review

Most of the Trust's income I1s obtained from the Department for Education (DfE) wa the Education Funding
Agency (EFA), In the form of recurrent grants, the use of which i1s restricted to particular purposes The
grants received from the DfE/EFA during the period 1 September 2012 to 31 August 2013 and the associated
expenditure are shown as restricted funds in the Statement of Financial Activiies

The Trust also receives grants for fixed assets from the DfE/EFA In accordance with the Chanties Statement
of Recommended Practice, 'Accounting and Reporting by Chanhes' (SORP 2005), such grants are shown in
the Statement of Financial Activities as restncted income in the fixed asset fund The restncted fixed asset
fund balance 1s reduced by annual depreciation charges over the expected useful ife of the assets
concerned

All of the expenditure shown In the Statement of Financial Activities 1s 1n furtherance of the Trust's objectives

At 31 August 2013 the net bock value of fixed assets was £6,854,505 and movements in tangible fixed
assets are shown in note 12 to the Financial Statements The assets were used exclusively for providing
education and the associated support services to the students of the Trust

Principal Risks and Uncertainties

The pnncipal nsks and uncertainties are centred around changes n the level of funding from the DfE/EFA In
addition the Trust 1Is @ member of the Local Government Pension Scheme (LGPS) which results in the
recognition of a significant deficit on the Trust’s balance sheet

Financial and Risk Management Objectives and Policies

The Trust 1s subject to a number of nsks and uncertainties in commen with other Academies The Trust has
in place procedures to identify and mitigate financial nsks These are discussed further in the Risk
Management sechon of this repert, and in the Statement on Internal Control

Reserves Policy

It 1s the policy of the Company that unrestricted funds which have not been designated for a specific use
should be maintained at a level equivalent to between three and six month's expenditure The Directors
consider that reserves at this level will ensure that, in the event of a significant drop in funding, they will be
able to continue the Company's current activiies while consideration 1s given to ways in which additional
funds may be raised This level of reserves has been maintained throughout the year

Investment Policy

It 15 the policy of the trust to invest surplus funds through money market accounts Interest rates are
reviewed prior to each mvestment This policy maximises investment return whilst mimimising nsks to the
principal sum

Plans for Future Periods

WISE Academies plans to maintain a clear focus on learming and the teaching that promotes it, including
continuing to raise achievement and skills, and widening opportunities for children  Financial planning will
focus on maintaining the breadth and quahty of future work in the context of the available budget

The Trust expects both pupll numbers and staffing to be stable The Trust will continue to look at the
employment of staff across the academies to enhance the facilities for the benefit of all learners and ensure
that the staffing structure fully meets the evolving needs of each academy setting

A particular focus 1s the intention to implement a fully costed and pnoritised estates management strategy to
create iImproved learning environments that will contribute to outstanding education Extensive refurbishment
15 planned at Welbeck Academy Funds have been retained in order to build sufficient capital to rectify the
issues associated with a building over 100 years old including drainage problems, DDA accessibility 1ssues
and to enhance outdoor learmning spaces for early years pupls Lkewse, Bexhill Academy requires
substanhal refurbishment to ensure adequate facilities and suitable access routes from one part of the school
to another

-7-




WISE ACADEMIES

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Auditor
In so far as the trustees are aware

there 1s no relevant audit information of which the chantable company's auditor 1s unaware, and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
aucht information and to establish that the auditor 1s aware of that information

Appr y order of the Board of Trustees on / 5’/ / —2.7,/ 73 and signed on its behalf by

R Symghds
Chaur OHf Trustees




WISE ACADEMIES

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensunng that WISE Academies has an effective
and appropriate system of control, financial and otherwise However, such a system i1s designed to manage
rather than eliminate the nisk of fallure to achieve business objectives, and can provide only reasonable and not
absolute assurance agamst matenal misstatement or loss

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuning financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibihties assigned to it in the funding
agreement between WISE Academies and the Secretary of State for Education They are also responsible for
reporting to the Board of Trustees any matenal weaknesses or breakdowns in intemal controt

Governance

The information on governance Included here supplements that described in the Trustees Report and in the
Statement of Trustees Responsibiihes The Board of Directors has formally met six times during the year
Attendance during the year at meetings of the Board of Trustees was as follows

J Clennell {Appointed 15 October 2012)

J Southern {(Appointed 17 September 2012)
Z Carr {Chief executive officer)

T Laybourne (Resigned 31 May 2013)

Trustee Meetings attended Out of possible
M E W Stephenson 2 6
J G Wood 5 6
R Symonds (Chairman) 6 6
S Elstob 2 6
D M Weiss 4 ]
A Humble 0 6
H Richardson (Appointed 11 October 2012) 6 8
N S Vokes (Appointed 20 November 2012} 2 6
G Davies 3 6
R Symonds (Appomted 8 October 2012) 3 6
E J Hodgson 2 6

1] 6

4 6

6 6

0 6




WISE ACADEMIES

GOVERNANCE STATEMENT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2013

The Finance and General Purposes Committee 1s a committee of the man board of Trustees Its purpose
includes the Inihial review and authonsation of the annual budget, approving financial statements for filing in
accordance with Companies Act and Chanty Commission requirements, ensuring compliance with the Funding
Agreement and all relevant financial regulations are cbserved, to oversee capital investment programmes, the
regular monitoring of actual expenditure and mcome aganst budget, authorising the purchases of goods and
services of value In excess of £5,000 which 1s not provided for within the budgets of the individual academies or
which exceeds the thresholds determined for spending decisions being taken by the CEO, reviewing the reports
of the Responsible Officer on the effectiveness of the financial procedures and controls, authorising the disposal
of assets with a value of greater than £10,000, set and monitor remuneration levels for members of staff within
the Head Office function and other senior staff in accordance with schemes of delegation

Attendance at meetings in the year was as follows

Z Carr (Chief executive officer)
T Laybourne (Resigned 31 May 2013)

Trustee Meetings attended Out of possible
M E W Stephenson 7 7
J G Wood 5 7
R Symonds (Chairman) 7 7
S Elstob 6 7

6 7

0 7

The Purpose of the System of Internal Control

The system of intemal control 1s designed to manage risk to a reasonable level rather than to ehminate all nsk of
fallure to achieve policies, ams and objectives It can therefore only provide reascnable and not absolute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to 1dentify
and priorhise the risks being reahsed and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been in place in WISE Academies for the penod
1 September 2012 to 31 August 2013 and up to the date of approval of the annual report and financial
statements

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and comphance conirols that have been implemented to mitigate those nsks The Board of
Trustees 15 of the view that there 1s a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant nisks that has been in place for the peniod 1 September 2012 to 31 August 2013 and
up to the date of approval of the annual report and financial statements This process i1s regularly reviewed by
the board of trustees

The Risk and Control Framework

The Academy Trust's system of financial control 1s based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability
In particufar it includes

comprehensive budgeting and monitering systems with an annual budget and penodic financial reports which

are reviewed and agreed by the Board of Trustees,
regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital Investment) guidelines,

delegaticn of authonty and segregation of duties,

identification and management of nsks

-10-




WISE ACADEMIES

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However the trustees have appointed Robert Symonds Jnr, a Chartered Accountant,
as responsible officer from March 2013 and have appointed 3S Accountancy Services, Chartered Accountants,
to perform additional checks

The reviewers’role includes giving advice on financiat matters and performing a range of checks on the Academy
Trust's financial systems The reviewers reported to the Board of Trustees on the operation of the systems of
control and on the discharge of the Board of Trustees'financial responsibilities in April 2093 and July 2013

Review of Effectiveness

As accounting officer the chief executive has responsibility for reviewing the effectiveness of the system of
internal control During the year in question the review has been informed by

the work of the responsible officer and reviewer,

the work of the external auditor,

EFA Review,

the work of the executive managers within the Academy Trust who have respensibility for the development and
maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of intemal
control by the finance and general purposes committee and a plan to address weaknesses and ensure
continuous improvement of the system 1s in place

Approved by order of the Members of the Board of Trustees on / Y// 2‘/ /3 and signed on its behalf by

ZCarr
Chaipof Trustees Accounting Officer

-14-



WISE ACADEMIES

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2013

As accounting officer of WISE Academies | have considered my responstbilty to notfy the Academy Trust
Board of Trustees and the Education Funding Agency of matenal irregulanty, impropriety and
non-compliance with Education Funding Agency terms and conditons of funding, under the funding
agreement in place between the Academy Trust and Secretary of State As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook

| confirm that | and the Academy Trust's board of Trustees are able to identfy any matenal irregular or
improper use of funds by the Academy Trust, or matenal non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal wregulanty, impropriety or funding non-complhance have been
discovered to date

Approved on / 8//‘?'/ /3 and signed by

X

Z Carr
Accounting Officer

-12-




WISE ACADEMIES

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who also act as governors for WISE Academies and are also the Directors of WISE Academies
for the purposes of company law) are responsible for prepanng the Trustees Report and the accounts In
accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and applicable law and
regulations

Company law requires the trustees to prepare accounts for each financial year Under company law the
trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the state
of affairs of the charntable company and of its iIncoming resources and application of resources, including its
income and expenditure, for that period

In prepanng these accounts, the trustees are required to

select suitable accounting pelicies and then apply them consistently,

observe the methods and pnnciples in the Chanties SORP,

make Judgements and accounting eshimates that are reascnable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

prepare the accounts on the going concern basis unless it 1s inappropriate to presume that the chantable
company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the chantable company's transacticns and disclose with reasonable accuracy at any time the financial position
of the charntable company and enable them to ensure that the accounts comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

The trustees are respensible for ensuring that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring that grants recewed from the EFA/DfE have been
appled for the purposes intended

The trustees are responsible for the maintenance and integnty of the corporate and financial information
included on the chantable company's website Legislation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other junsdictions

Approved by order of the Members of the Board of Trustees on / V‘yfjand signed on its behalf by

/

Chay’of Trustees

-13-




WISE ACADEMIES

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF WISE ACADEMIES

We have audited the accounts of WISE Academies for the year ended 31 August 2013 set cut on pages 18
to 40 The financial reporting framework that has been appled in ther preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Prachice) and the
Academies Accounts Direction 2013 1ssued by the EFA

This report 1s made selely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charrtable company's members those maltters we are required to state to them in an auditor's report and for
no other purpose Tothe fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and its members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees Responsibiities Statement set out on page 13, the trustees, who are
also the directors of WISE Academies for the purposes of company law, are responsible for the preparation
of the accounts and for being satisfied that they give a true and farr view

Qur responsibility 1s to audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures n the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the chantable
company's circumstances and have been consistently apphed and adequately disclosed, the reasonableness
of significant accounting estimates made by the trustees, and the overall presentation of the accounts In
addition, we read all the financial and non-financial informaton in the Trustees Annual Report to identify
matenal inconsistencies with the audited accounts If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opimion on accounts
In our opinion the accounts

give a true and fair view of the state of the chantable company's affars as at 31 August 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Prachice,
and in accordance with the requirements of the Companies Act 2006, and

have been prepared in accordance with the Academtes Accounts Direction 2013 1ssued by the EFA

Opinion on other matter prescnbed by the Companies Act 2006

in our opinion the information given n the Trustees Report for the financial year for which the accounts are
prepared 15 consistent with the accounts

14 -




WISE ACADEMIES

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF WISE ACADEMIES

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Comparues Act 2006 requires us to
report to you If, in our opiion

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

the accounts are not In agreement with the accounting records and returns, or

certain disclosures of trustees remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

[/

Colin Chater (Senior Statutory Auditor)
for and ¢n behalf of Rowlands

Chartered Accountants
Statutory Auditor
Rowlands House
Portobello Road

Birtley

Co Durham

DH3 2RY

Dated ’?é& p“""'\'d""/ Lol

-15-




WISE ACADEMIES

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
WISE ACADEMIES AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 02 December 2013 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013,
we have carried out an engagement to obtain imited assurance about whether the expenditure disbursed and
income received by WISE Academies dunng the penod t September 2012 to 31 August 2013 have been
applied to the purposes identfied by Parhament and the financial transactions conform to the authonties which
govemn them

This report 1s made solely to WISE Academies and the EFA in accordance with the terms of our engagement
letter Our work has been undertaken so that we might state to the WISE Academies and the EFA those matters
we are required to state in a report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the WISE Academies and the EFA, for our work, for this
report, or for the conclusion we have formed

Respective responsibilities of WISE Academies’s accounting officer and the reporting auditor

The accounting officer is responsible, under the requirements of WISE Academies’s funding agreement with the
Secretary of State for Education dated 25 February 2011 and the Academies Financial Handbook, extant from 1
September 2012, for ensuning that expenditure disbursed and income recewved 1s applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them

Qur responsibiiities for this engagement are established in the United Kingdom by our profession’'s ethical
guidance and are to obtain imited assurance and report In accordance wath our engagement letter and the
reguirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received during the period 1 September 2012 to 31 August 2013 have not been apphed to purposes
intended by Parlament or that the financial transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA
We performed a Imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity

A Imited assurance engagement 1s more mited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be dentified In a reasonable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's Income and expenditure

The work undertaken to draw to our conclusion includes

A review of all income received to ensure it has been correctly dentified and allocated correctly within the
accounts

Substantive testing on a sample of expenses to ensure expenses are In accordance with Education Funding
Agency terms and conditions of funding

Enquiry of management of any knowledge of matenal wregutanty, impropriety and non compliance of
Education Funding Agency terms and conditions of funding
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WISE ACADEMIES

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
WISE ACADEMIES AND THE EDUCATION FUNDING AGENCY (CONTINUED)

Conclusion

in the course of our work nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received during the perod 1 September 2012 to 31 August 2013 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authonhes which govern them

Lonklars

Colin Chater (Senior Statutory Auditor)
for and on behalf of Rowlands

Dated [‘97{;& ﬂ&cﬂ—n—«év q0/3

-17 -




WISE ACADEMIES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2013

Unrestricted Restncted Fixed Asset Total Total
funds funds fund 2013 2012

Incoming resources Notes £ £ £ £ £
Resources from generated funds
- Voluntary income 2 99,021 23,541 3,849,117 3,971,679 2,747,203
- Activities for generating funds 3 344 221 - - 344221 269,574
- Investment income 4 1,368 - - 1,368 799
Resources from chantable activities
- Funding for educational operations 5 - 6,287,662 29,196 6,316,858 2,405,606
Total Incoming resources 444610 6,311,203 3,878,313 10,634,126 5,423,182
Resources expended
Costs of generating funds
- Fundraising trading 6 - - - - 184,690
Charitable activities
- Educational operations 7 194,217 5,583,823 113,724 5,891,764 2,303,978
Govemance costs 8 - 157,390 - 157,390 20,194
Total resources expended 6 194,217 65,741,213 113,724 6,049,154 2,508,862
Net incoming/(outgoing)
resources hefore transfers 250,393 569,990 3,764,589 4,584,972 2,914,320
Gross transfers between funds {258,387) (104,135) 362,522 - -
Net income/(expenditure) for the year (7,994) 465,855 4,127,111 4,584,972 2,914,320
Other recognised gains and losses
Actuanal gains/(losses) on defined
benefit pension scheme 19 - (240,000) - (240,000) {80,000}
Net movement in funds (7,994) 225,855 4,127,111 4,344,972 2,834,320
Fund balances at 1 September 2012 379,740 (105,914) 2,727,394 3,001,220 166,900
Fund balances at 31 August 2013 371,746 119,941 6,854,505 7,346,192 3,001,220

The statement of financial activibies also complies with the requirements for an income and expenditure account
under the Companies Act 2006 A statement of total recognised gains and losses 1s not required as all gains and
losses are included in the statement of financial activities

All of the academy's activities derive from continuing operations during the two financial penods above
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WISE ACADEMIES

BALANCE SHEET

AS AT 31 AUGUST 2013
2013 2012

Notes £ £ £ £
Fixed assets
Tangible assets 12 6,854,504 3,028,781
Investments 13 1 1

6,854,505 3,028,782
Current assets
Debtors 14 258,236 166,428
Cash at bank and in hand 1,328,651 766,953
1,586,887 933,381

Creditars amounts falling due within one
year 15 (295,200) (520,943)
Net current assets 1,291,687 412,438
Total assets less current habilities 8,146,192 3,441,220
Defined henefit pension hability 19 (800,000) (440,000)
Net assets 7,346,192 3,001,220
Funds of the Academy Trust
Restricted income funds 17
- Fixed asset funds 6,854,505 2,727,394
- General funds 919,941 334,086
- Pension reserve {800,000) (440,000)
Total restricted funds 6,974,446 2,621,480
Unrestricted funds 17 371,746 379,740

Total funds 7,346,192 3,001,220

TT accgflints were approved by order of the board of directors and authonsed for 1Issue on / Z// “2/ /-3

-

Company Number 07521946
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WISE ACADEMIES

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2013

Notes

Net cash inflow/(outflow) from operating
activities 20

Cash funds transferred on conversion

Returns on investments and servicing of finance
Investment income

Net cash inflow/(cutflow) from returns on
investments and servicing of finance

Capital expenditure and financial investments
Capital grants received

Payments to acquire tangible fixed assets
Payments to acquire investments

Net cash flow from capital activities

Increasef{decrease) In cash 21

1,368

34,313
(95,447)

2013

601,725

19,739

1,368

622,832

(61,134)

561,698

799

13,513
(289,687)
(1)

2012

165,585

799

166,384

(276,175)

(109,791)
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1.1

12

1.3

Accounting policies

Basis of preparation

The accounts have been prepared under the historical cost convention in accordance with applicable
United Kingdom Accounting Standards, the Chanty Commussion 'Statement of Recommended Practice
Accounting and Reporting by Chanties' {SCRP 2005'), the Academies Accounts Direction i1ssued by the
Education Funding Agency and the Companies Act 2006 A summary of the principal accounting policies,
which have been applied consistently, except where noted, 1s set out below

Going concern

The trustees assess whether the use of going concern I1s appropriate, 1e whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concern The trustees make this assessment in respect of a penod of one year
from the date of approval of the accounts

Incoming resources

All iIncoming resources are recognised when the Academy Trust has entitiement to the funds, certainty of
receipt and the amount can be measured with sufficient reliabihty

Grants receivable

Grants are included in the statement of financial activites on a receivable basis The balance of income
receved for specific purposes but not expended duning the penod s shown in the relevant funds on the
balance sheet Where income is received in advance of entitlement of receipt its recognition 1s deferred
and included in creditors as deferred income Where entitlement occurs before income 1s received, the
income Is accrued

General Annual Grant i1s recognised in full in the year for which it 1s receivable and any unspent amount 1s
reflected as a balance in the restncted generat fund Capital grants are recognised when receivable and
are not deferred over the life of the asset on which they are expended Unspent amounts of caprtal grant
are reflected in the balance Iin the restricted fixed asset fund

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a denation 1s recognised in the
statement of financial activites in the penod in which it is recewvable, where there i1s certainty of receipt
and the value of the donation 1s measurable

Donations

Donations are recognised on a receivable basis where there 18 certanty of receipt and the amount can be
reliably measured

Other income

Other income, including the hire of facilities, 1s recognised in the period it I1s receivable and to the extent
the goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their
open market value in the pernod in which they are receivable as incoming resources, where the benefit to
the Academy Trust can be reliably measured An equivalent amount 15 included as expenditure under the
relevant heading in the statement of financial activities, except where the gift in kind was a fixed asset In
which case the amount 1s included in the appropnate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's policies
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

1

14

15

1.6

Accounting policies (Continued)

Resources expended

All expenditure 1s recognised in the peniod in which a hability 15 incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

Costs of generating funds

These are costs incurred n attracting voluntary income, and those incurred 1n trading activities that raise
funds

Charitable activities
These are costs incurred on the Academy Trust's educational operations

Govemance costs

These include the costs attributable to the Academy Trust's comphance with constitutional and statutory
requirements, including audit, strategic management and trustees meetings and reimbursed expenses

/
All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets and depreciation

Assets costing £ 3,000 or more are capitalised as tangible fixed assets and are carmmed at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over therr
expected useful economic ife The related grants are credited to a restricted fixed asset fund in the
statement of financial activites and carned forward in the balance sheet Depreciation on such assets 1s
charged to the restncted fixed asset fund in the statement of financial activities so as to reduce the fund
over the useful economic Ife of the related asset on a basis consistent with the Academy Trust's
depreciation policy

In previous years the academy depreciated s fixtures and fithngs straight line over three years, the
governors now consider that this methed does not accurately reflect the useful Iife of the assets and as
such 1s now depreciating the fixtures and fitings straight line over five years which they believe to me
more appropriate

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnte
off the cost of each asset over Its expected useful life, as follows

Leasehold land 15 not depreciated
Leasehold buildings 2% - 10% Straight line
Fixtures, fittings & equipment 20% - 33% Straight line

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight ine basis over the
period of the lease
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

1

17

18

19

Accounting policies (Continued)

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defimtion of a chantable company for UK corporation tax purposes
Accordingly, the Academy Trust 1s potentially exempt from taxation in respect of Income or capital gains
received within categones covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gans Act 1992, to the extent that such income or gains are appled
exclusively to chantable purposes

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
{TPS") and the Local Government Pension Scheme ((LGPS') These are defined benefit schemes and the
assets are held separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the Academy Trust in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbutions are determined
by the Government Actuary on the basis of quinquennial valuaticns using a prospective benefit method
As stated 1n Note 19, the TPS 1s a multi-employer scheme and the Academy Trust 1s unable to identify its
share of the underlying assets and lhabiities of the scheme on a consistent and reasonable basis The
TPS 15 therefore treated as a defined contribution scheme and the contnbutions are recognised as they
are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust In
separate trustee administered funds Pension scheme assets are measured at far value and habilites are
measured on an actuanal basis using the projected urit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the habilitres
The actuarial valuations are obtained at least tnennially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements
and curtaiments They are included as part of staff costs Past service costs are recognised immediately
in the statement of financial activiies If the benefits have vested If the benefits have not vested
immediately, the costs are recogrised over the period until vesting occurs The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest Actuanal gains and losses are recognised mmediately in other gains and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the trustees

Restncted fixed asset funds are resources which are to be appled to specific capital purposes imposed by
the Education Funding Agency, Department for Education, and other funders where the asset acquired or
created 1s held for a specific purpose

Restncted general funds compnse all other restricted funds received and include grants from the
Education Funding Agency and Department for Education
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

1

1.10

Accounting policies

Conversion to an Academy Trust

(Continued)

The conversion from a state mamtained school to an Academy Trust involved the operation of the school
for £nil consideration and has been accounted for under the acquisitton accounting method

The assets and habilites transferred on conversion from Welbeck Pnmary School and Hastings Hill
Primary School to the Academy Trust have been valued at their far value being a reasonable estimate of
the current market value that the trustees would expect to pay in an open market for an equivalent item
Therr fair value 1s in accordance with the accounting policies set out for Wise Academies The amounts
have been recogrised under the appropnate balance sheet categones, with a corresponding amount
recognised in voluntary income as net income In the statement of financial activites and analysed under
restncted funds, restricted general funds and restrnicted fixed asset funds Further details of the transaction

are set out in note 25

Voluntary income

Donations from local authonty on conversion

Trips and charnty events
Other donations

Activities for generating funds

Hire of facilities

Caterning income

Teachertraining and student placements
School uniform

Other income

Investment income

Short term deposits

Unrestricted Restricted Total Total
funds funds 2013 2012

£ £ £ £

- 3,849,117 3,849,117 2,727,394

- 23,541 23,541 19,723

99,021 - 99,021 86
99,021 3,872,658 3,971,679 2,747,203
Unrestricted Restricted Total Total
funds funds 2013 2012

£ £ £ £

27,854 - 27.854 20,486
107,252 - 107,252 67,058
41,233 - 41,233 41,612
16,419 - 16,419 11,311
151,463 - 151,463 129,107

344 221 - 344,221 269,574
Unrestricted Restricted Total Total
funds funds 2013 2012

£ £ £ £

1,368 - 1,368 79¢
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2013

5 Funding for the Academy Trust's educational operations

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
DfE / EFA revenue grants
General annual grant (GAG) - 4,934,619 4,934,619 1,994,827
Capital grants - 29,196 29,198 13,513
Other DfE / EFA grants - 1,038,981 1,038,981 136,719
- 6,002,796 6,002,796 2,145,059
Other government grants
Local authonty grants - 314,062 314,062 234,978
Other funds
Other Charitable Activities income - - - 25,569
Total funding - 6,316,858 6,316,858 2,405,606
6 Resources expended
Staff Premises Other Total Total
costs & equipment costs 2013 2012
£ £ £ £ £
Academy's educational operations
- Direct costs 4,378,505 - 279,804 4,658,309 1,870,169
- Allocated support costs 110,000 481,700 641,755 1,233,455 433,809
4,488,505 481,700 921,559 5,891,764 2,303,978
Other expenditure
Costs of activihes for
generating funds - - - - 184,690
Governance costs - - 157,390 157,390 20,194
- - 157,390 157,390 204,884
Total expenditure 4,488,505 481,700 1,078,949 6,049,154 2,508,862
Incoming/outgoing resources for the year include: 2013 2012
£ £
Operating leases 23,134 10,143
Fees payable to auditor
- Audit 12,000 7,115
- Other services 22,786 5,500
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

7 Charitable activities - the Academy Trust's educational operations

Direct costs

Teaching and educational support staff costs
Examination fees

Staff development

Other direct costs

Allocated support costs

Support staff costs

Depreciation

Technology costs

Maintenance of premises and equipment
Energy costs, rates and water rates
Insurance

Secunty and transport

Catenng

Interest and finance costs

Other support costs

Total costs

8 Governance costs

Legal and professional fees
Auditor's remuneration
- Audit of financial statements

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
97,871 4,280,634 4,378,505 1,750,599
- 117,404 117,404 48,763

- 87,932 87,932 52,208
26,076 48,392 74,468 18,601
123,947 4,534,362 4,658,309 1,870,169
- 110,000 110,000 50,000

- 113,724 113,724 15,698

- 43,468 43,468 26,287

- 367,976 367,976 124,992

2,785 171,484 174,269 ~ 52,681

- 51,197 51,197 17,431

- 24,789 24,789~ 14,062
67,485 145,356 212,841 95,844
- 10,000 10,000 10,000

- 125,181 125,191 26,814
70,270 1,163,185 1,233,455 433,809
194,217 5,697,547 5,891,764 2,303,978
Unrestricted Restricted Total Total
funds funds 2012 2012

£ £ £ £

- 145,390 145,380 14,694

- 12,000 12,000 5,500

- 157,390 157,390 20,194
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

9 Staff costs

The average number of persons (including senior management team) employed by the Academy Trust
during the year expressed as full ime equivalents was as follows

2013 2012

Number Number

Teachers 129 60

Admiristration and support 83 3

Management 14 5

226 96

Costs included within the accounts 2013 2012

£ £

Wages and salanes 3,710,878 1,454,331

Social security costs 242 963 87,716

Other pension costs 562,213 258,552

Total staff costs 4 516,054 1,800,599
The number of employees whose annual remuneration was £60,000 or more was

2013 2012

Number Number

£60,001 to £70,000 1 -

£80,000 to £90,000 1 -

£110,000to £120,000 1 -

Of the employees above, the number participating in pension schemes and the employers' contributions
paid on therr behalf were as follows

2013 2012

Teachers' Pension Scheme Numbers 3 -
£ 28,809 -

Local Government Pension Scheme Numbers - -

£ - -
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2013

10 Trustees remuneration and expenses

The headteacher and other staff trustees only receive remunerahion In respect of services they provide
undertaking the roles of [headteacher] and staff, and not In respect of therr services as trustees Other
trustees did not receive any payments, cther than expenses, from the academy trust in respect of their role
as trustees During the year, travel and subsistence payments totalling £230 were rembursed

The value of trustees remuneration was as follows

Mrs Z Carr (Chief Executive Officer) £80,000 - £90,000
Mrs T Laybourne (Chief Executive Officer) £110,000 - £120,000

Other related party transactions involving the trustees are set out within the related parties note

Trustees and officers’ iInsurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
trustees and officers from claims ansing from negligent acts, errors or omissions occurnng whilst on
Academy Trust business The insurance provides cover up to £5,000,000 on any one claim and the cost for
the year ended 31 August 2013 was £3,353

11 Central Services
The academy trust has provided the following central services to its academies dunng the year

* human resources,

« financial services,

* legal services,

+ educational support services,
= others as ansing

The trust charges a flat rate of ncome {5%) for these services
The actual amounts charged dunng the year were as follows

Welbeck Academy 92,815
Hastings Hill Academy 48,307
Bexhill Academy 61,735
Town End Academy 48,653
Total 251,51
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

12 Tangble fixed assets

Landand Fixtures, Total
bulldings fittings &
equipment
£ £ £
Cost
At 1 September 2012 2,980 463 64,316 3,044,779
Additions 3,869,583 69,864 3,939,447
At 31 August 2013 6,850,046 134,180 6,984,226
Depreciation
At 1 September 2012 - 15,998 15,998
Charge for the year 90,912 22,812 113,724
At 31 August 2013 90,912 38,810 129,722
Net book value
At 31 August 2013 6,759,134 95,370 6,854,504
At 31 August 2012 2,980,463 48,318 3,028,781

Of the Land and Buildings addibons durning the year £3,844,000 relate to the land and bulldings of Welbeck
Academy and Hasting Hill Academy These properties have been leased to Wise Academies for a penod of
125 years The terms of the lease mean that the nsks and rewards of owning the properties have
essentially been transferred to Wise Academies The rental charge on these properties 1s peppercorn It 1s
therefore deemed appropnate to capitalise these properties as being a gift from the local authonty These
properties have been introduced at a valuation prepared by Mouchel at 31 March 2013

13 Fixed asset investments

£
Market value
At 1 September 2012 and at 31 August 2013 1
Histoncal cost
At 31 August 2013 1
At 31 August 2012 1
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WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

13  Fixed asset investments (Continued)

Holdings of more than 20%
The company holds more than 20% of the share capital of the following companies

Company Country of registration or Shares held
incorporation
Class %
Subsidiary undertakings
Town End Teaching School England & Wales Ordinary 100
Limited

The aggregate amount of capital and reserves and the results of these undertakings for the
last relevant financial year were as follows

Capitaland  Profit/{loss) for the year

reserves

Pnncipal activities £ £

Town End Teaching School Dormant company
Limrted 1 -
14 Debtors 2013 2012
£ £
Trade debtors 13,950 -
VAT recoverable 79,632 83,643
Prepayments and accrued income 164,654 82,785
258,236 166,428
15 Creditors amounts falling due within one year 2013 2012
£ £
Trade creditors 115,233 391,315
Amounts owed to group undertakings - 65,000
Cther creditors - 2,358
Accruals and deferred income 179,967 62,270
295,200 520,943
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

16 Deferred income 2013 2012
£ £

Deferred income included within Accruals and deferred income 69,028 12,753

Total deferred income at 1 September 2012 12,753 30,217
Amounts credited to the statement of financial activities (12,753) (30,217}
Amounts deferred in the year 69,028 12,753
Total deferred income at 31 August 2013 69,028 12,753

At the balance sheet date the academy trust was holding funds received in advance of £29,167 in respect
of the core grant of Town End Teaching School and early years funding received in advance of £39 861
relating to Welbeck Academy

17 Funds
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

17

Funds

Restricted general funds
General Annual Grant
Other DfE / EFA grants
Other government grants
Other restricted funds

Funds excluding pensions
Pension reserve

Restricted fixed asset funds
DIE / EFA capital grants

Capital expenditure from GAG
or other funds

Transfer from local authonty

Total restricted funds

Unrestricted funds
General funds

Total funds

(Continued)

Balance at 1 Incoming Resources Gains, losses Balance at 31
September resources expended and transfers August 2013

2012

£ £ £ £ £

112,759 4934619  (4,372,826) 105,776 780,328
13,514 1,038,981 {910,784) (2,098) 139,613

- 314,082 {314,062) - -

207,813 23,541 (23,541} {207,813) -
334,086 6,311,203 (5,621,213} {104,135) 919,941
(440,000} - (120,000) (240,000} (800,000)
(105,914) 6,311,203  (5,741,213) (344,135) 119,941
- 29,196 (113,724) - (84,528)

- - - 362,522 362,522

2,727,394 3,849,117 - - 6,576,511
2,727,394 3,878,313 (113,724) 362,622 6,854,505
2621480 10,189,516  (5,854,937) 18,387 6,974,446
379,740 444 610 (194,217) (258,387) 371,746
3,001,220 10,634,126  (6,049,154) (240,000) 7,346,182

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a mit on

the amount of GAG that it could carry forward at 31 August 2013
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FOR THE YEAR ENDED 31 AUGUST 2013

17 Funds {Continued)
Analysis of academies by fund balance
Fund balances at the year ended 31 August 2013 were allocated as follows
Welbeck Academy 554,468
Hasting Hill Academy 112,355
Town End Academy 282,964
Bexhill Academy 137,188
Town End Teaching School 126,099
Central Services 78,613
Total before fixed assets and pension reserve 1,291,687
Restricted fixed asset fund 6,854,505
Pension reserve 800,000
7,346,192
Analysis of academies by cost
Expenditure incurred by each academy during the year was as follows
Teaching
and other Other costs
support Educational (excluding
staffcosts  suppliesdepreciaticn) Total
Welbeck Academy 1,423,079 206,799 267,709 1,897,587
Hastings Hill Academy 825,371 67,106 209,941 1,102,418
Town End Academy 936,002 41,511 179,316 1,156,829
Bexhill Academy 1,074,197 88,900 184,827 1,347,924
Town End Teaching School 63,493 2,984 31,398 97,875
Central Services 176,364 13,332 143,102 332,798
4,498,506 420,632 1,016,293 5,935,431
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18

19

Analysis of net assets between funds

Unresincted  Restncted Fixed asset Total funds
funds funds funds
£ £ £ £
Fund bhalances at 31 August 2013 are
represented by
Tangible fixed assets - - 6,854,504 6,854,504
Fixed asset investments - - 1 1
Current assets 371,746 1,215,141 - 1,586,887
Creditors amounts falling due within one
year - {295,200) - (295,200)
Defined benefit pension liabihty - {800,000) - {800,000)
371,746 119,941 6,854,505

7,346,192

Pensions and simitar obligations

The Academy Trust's employees belong to two prnincipal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Govermnment Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by AON Hewitt Both are defined-benefit schemes The
pension costs are assessed in accordance with the advice of independent qualfied actuanes The latest
actuanal valuation of the TPS related to the penod ended 31st March 201 and of the LGPS 1st March
2011

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained
by local authontes and other educational establishments, including academies, in England and Wales In
additien teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for memberstup Membership 1s automatic
for full-tme teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers In
part-time employment following appointment or a change of contract Teachers and lecturers are able to
opt out of the TPS

The Teachers’ Pension Scheme budgeting and valuation account

Although members may be employed by vanous bodies, their retirement and other pension benefits are set
out in regulatons made under the Superannuation Act (1972) and are paid by public funds provided by
Parliament The TPS 15 an unfunded scheme and members contnbute on a 'pay as you go' basis - these
contributions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual acgount, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions increases) From
1 Apnl 2001, the Account has been credited with a real rate of return, which 1s equivalent to assuming that
the balance In the Account Is invested in notional Investments that produce that real rate of return
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Pensions and similar obligations (Continued)

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnibution rate to be paid nto the TPS was assessed m two parts First, a
standard contribution rate (SCR') was determined Thus 1s the contribution, expressed as a percentage of
the salanes of teachers and lecturers in service or entenng service dunng the pencd over which the
contribution rate applies, which If it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contribution 1s payable if, as a result of the actuanal review, it 1s found that accumulated liabilites of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to be
paid in future and by the notional fund built up from past contributions The total contribution rate payable 1s
the sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total habilities of the Scheme (pensions in payment and
the estimated cost of future benefits) amounted to £166,500 milion The value of the assets (estimated
future contnbutions together with the proceeds from the notional investments held at that valuation date)
was £163,240 milien The assumed real rate of return was 3 5% In excess of pnces and 2% In excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was
6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contnibution rate
was assessed to be 0 75% (to balance assets and labilites as required by the regulations within 15 years)
This resulted in a total contnbution rate of 20 5%, which translated into an employee contribution rate of
6 4% and employer contnbution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted In accordance with Treasury directions The timing for the next valuation has still to be
determined, but it 1s likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme changes

Lord Hutton published his final report in March 2011 and made recommendaticns about how pensions can
be made sustainable and affordable, whilst remaimning fair to the workforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers engaged
in extensive discussions with trade unions and other representative bodies on reform of the TPS Those
discussions concluded on 9 March 2012 and the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than thewr Normal Pension Age Importantly, pension benefits built up
before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire, and no
decrease In the amount of pension they recewve when they retre There will also be further transitiona!
protection, tapered over a three and a half year period, for people who would fall just outside of the 10 year
protechon

In his intenm report of October 2010, Lord Hutton recommended that short-term sawvings were also
required, and that the only realistic way of achieving these was to increase member contributions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage pomts on the
contributton rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40 80 100 percent
basis

-35.



WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

19

Pensions and similar obhgations (Continued)

Under the definiions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS I1s a
mult-employer pension scheme The academy trust i1s unable to identify its share of the underlying assets
and liabilihes of the scheme Accordingly, the academy trust has taken advantage of the exemption in FRS
17 and has accounted for its contnbutions to the scheme as If it were a defined contnbution scheme The
academy trust has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contributtons are as noted below The estimated value cf employer contributions for the
forthcoming year s £110,000

2013 2012

£ £

Employer's contributions 100,000 70,000

Employees' contnbutions 30,000 20,000

Total contributions 130,000 90,000
Pnncipal actuanal assumptions

2013 2012

% %

Rate of increase in salanes 470 470

Rate of increase for pensions in payment 280 220

Discount rate for scheme labilities 450 420

Inflation assumption (CPi) 6 50 540

The current mortality assumptions include sufficient allowance for future improvements in mortalty rates
The assumed life expectations on retirement age 65 are

2013 2012
Years Years
Retinng today
- Males 22 22
- Females 24 23
Retinng in 20 years
- Males 24 24
- Females 26 26
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Pensions and simifar obhgations

(Continued)

The academy's share of the assets and liabilities in the scheme and the expected rates of return were

Equities
Bonds
Cther assets

Property

Total market value of assets
Present value of scheme habilities - funded

Net pension asset / {hability)

Operating costs and income recognised 1n the statement of financial activities

Financial expenditure/{income)
Expected return on pension scheme assets
Interest on pension liabilites

Other expenditure/{income)
Current service cost
Past service cost

Total operating charge/{income)

2013 2013 2012 2012
Expected Fair value Expected Fair value
return return

% £ % £
790 964,800 7 50 422,400
750 216,000 570 121,600
880 129,600 880 38,400
740 129,600 700 57,600
1,440,000 640,000
(2,240,000) {1,080,000)
(800,000} (440,000)

2013 2012

£ £

(70,000) (40,000)

80,000 50,000

10,000 10,000

110,000 50,000

110,000 50,000

120,000 60,000
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Pensions and similar obligations

Movements 1n the present vatue of defined benefit ohligations were as

follows.

Opening defined benefit obhigations

Current service cost

Interest cost

Contributions by employees

Net increase in Llabiities from disposals and acquisitions
Actuanal gains/(losses)

Benefits paid

Movements In the fair value of the academy trust's share of scheme
assets

Opening farr value of scheme assets

Expected return on assets

Actuanal gains/(losses)

Contnbutions by emptoyers

Contributions by employees

Benefits paid

Net increase in habihties from disposais and acquisitions

History of experience gains and losses:

Present value of defined benefit obligations
Fair value of share of scheme assets

Surplus / (deficit)

{Continued)

2013 2012

£ £
(1,080,000) (810,000)
(110,000) {50,000)
(80,000) (50,000)
{(30,000) (20,000)
(940,000) -
(20,000) (150,000}
20,000 -
(2,240,000} (1,080,000)
2013 2012

£ £

640,000 510,000
70,000 40,000
70,000 -
100,000 70,000
30,000 20,000
(20,000} -
550,000 -
1,440,000 640,000
2013 2012

£ £
{2,240,000) (1,080,000)
1,440,000 640,000
(800,000) (440,000)
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21

22

23

Reconciliation of net income to net cash inflow/{outflow) from operating activities

Net income

Capital grants and stmular income

Net current assets other than cash transferred on conversion
Investment income

FRS17 pension costs less contnbutions payable

FR&17 pension finance income

Depreciation of tangible fixed assets

{Increase)/decrease in debtors

Increasef(decrease) in creditors

Net cash inflow/{outflow) from operating activities
Reconcihation of net cash flow to movement in net funds
tncrease/(decrease) in cash

Net funds at 1 September 2012

Net funds at 31 August 2013

Analysis of net funds
At1 Transferred Cash flows

September on
2012 conversion
£ £ £
Casb at bank and in hand 766,953 19,739 541,959

2013 2012

£ £
4,584,972 2,914,320
(3,878,313)  (2,740,907)
(19,739) -
(1,368) (799)
110,000 50,000
10,000 10,000
113,724 15,698
(91,808) (144,508)
(225,743) 61,781
601,725 165,585
2013 2012

£ £
561,698 (109,791)
766,953 876,744
1,328,651 766,953

Non-cash At 31 August

changes

£

2013

£

1,328,651

Commitments under operating leases

At 31 August 2013 the Academy Trust had annual commitments under non-cancellable operating leases

as follows

Expiry date
- Between two and five years
- In over five years

2013
£

16,066
22,293

38,359

2012
£

5674
32,685

38,359

-39-



”,

WISE ACADEMIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

24

25

26

Related parties

Owing to the nature of the Academy Trust's operations and the composition of the board of directors betng
drawn from local public and private sector organisations, transactions may take place with organisations in
which trustees have an interest All transactions involving such organisations are conducted at arm's length
and 1n accordance with the Academy Trust's financial regulations and normal procurement procedures

The following related party transactions took place in the penod of account

During the year the company paid Tolent Construchon Limited, a company in which a Trustee 1s a Director,
£20,971 (2012 £240,476) In respect of works done at Bexhil Academy At the year end £nil (2012
£201,476) was owed to Tolent All works were subject to independent tendenng and were completed at
arms length

Conversion to an academy

Dunng the year Welbeck Primary School and Hasting Hill Pnmary School converted to academy trust
status under the Academies Act 2010 and all the operations and assets and labilities were transferred to
WISE Academies from the Local Authority for £nil consideration

The transfer has been accounted for using the acquisition method The assets and habihties transferred
were valued at their fairr value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net Incoming resources in the statement of financial activities as
voluntary income

The following table sets out the farr values of the dentfiable assets and habiities transferred and an
analysis of their recognition in the statement of financial activihies

Unrestricted Restricted Fixed asset Total

funds funds funds 2013

£ £ £ £

Fixed assets transferred - - 3,844 000 3,844,000
Surplus/(deficit) on LA budget funds 79,282 - 5117 84,399
Other funds 19,739 - - 19,739
Net assets transferred 99,021 - 3,849,117 3,948,138
Net assets transferred include the following £
Cash 104,138

Leasehold land and bulldings 3,844,000

Members' hability

Each member of the chartable company undertakes fo contnbute to the assets of the company in the
event of it being wound up while he or she 1s a member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 00 for the debts and liabiities contracted
before he or she ceases to be a member
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