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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870):

REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGUST 2020

The governors, who are also directors of the academy for the purposes of the Companies Act 2006, present their report
with the financial statements of the academy for the year ended 31 August 2020. The governors have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) and the Academies Accounts Direction issued by the Education and Skills

Funding Agency.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The principal object and activity of the Charitable Company is the operation of the Hockerill Anglo-European College
Ltd which aims to provide education for students of different abilities between the ages of 11 and 19 with an emphasis

on languages and music.

In accordance with the Articles of Association the Charitable Company has adopted a "Scheme of Government"
approved by the Secretary of State for Education. The Scheme of Government specifies, amongst other things, the basis
for admitting students to the Academy and that the curriculum should comply with the substance of the national
curriculum.

Objectives, Strategies and Activities
The main objectives of the Academy during the year ended 31 August 2020 are summarised below:

e To ensure that every student enjoys equal opportunities and all students have a positive progress score. To
facilitate this the strategic plan has identified specific areas to develop.
o Site Development — New Sports Hall & Science Block opened.
o IT - Upgraded Wifi, standardised classroom setups, online teaching with facility for mixed learning
o Student Progress ~Improved target setting/monitoring, new intervention strategies and student feedback.
o Staff and Student Welfare- Focus on mental health awareness
o Business Development — Leverage on Sports Hall to develop new income streams
© Student Incentives — Centralise reward schemes linked to IB learner profile & enhance student voice
o Leadership and Governance — Enhance the skills sets of SLT & Governors
o Standards — Focussing on values, manners, uniform and academic Rigour
o Keeping in touch — New reporting system for parents & staff & improved sessions for boarding parents

The objectives for 19/20 have been frustrated by the Covid-19 pandemic, which has meant that students have been
taught remotely from late March until the end of term. To ensure that the students did not lose out on their education the
College implemented live online teaching, which has meant that nearly all students are up-to-date on their learning.
Additional support was given to those students who found online lessons difficult.

Public benefit

The Governors confirm that they have referred to the guidance contained in the Charity Commission's general guidance
on public benefit when reviewing the Trust's objectives, aims and in planning future activities. The Governors consider
that the Academy's Objectives;-aims and activities are demonstrably to the public benefit. —

Disabled persons
Ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to most of the main

areas of the Academy. The policy of the Academy is to support recruitment and retention of students and employees
with disabilities. The Academy does this by adapting the physical environment, by making support resources available
and through training and career development.
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)-

REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT

Achievement and performance

Charitable activities

The Academy is in its ninth year of independent operation, although the College has been in operation since the 1980's.
The College has been an Academy since 2011,

The College's results in public examinations at KS4 and KS5 continue to be outstanding.

At GCSE (KS4) All data taken from FFT

Progress 8 score +0.53

Attainment 8 score 6.5

Percentage of students achieving a grade 4 English Baccalaureate 86%
Percentage of students achieving a grade 4 or higher in English and Maths 92%

At IBDP (KSS5) All data taken from internal data tracking SIMS
Average Point Score 35.91 (36.72 who passed)
Percentage passing the Diploma 96%

College Academic Targets

KS3

All students to have made Expected Progress in English and Mathematics by the end of KS3 95% = Met 96% and
above = Exceeded

KS4
Progress 8 0.50 ~ 0.59 = Met 0.60 and above = Exceeded
Attainment 8 63 - 64 = Met 65 and above = Exceeded
Percentage of Students achieving a Grade 4 or higher in English & Mathematics 90% - 92% = Met 93% and above =
Exceeded Average
Ebacc Score 6.00-6.49 = Met 6.50 and above = Exceeded

KS5
IB Average Points Score 34-35 = Met Above 35= Exceeded Average
Progress against MEG Progress KS5 +0.20 - 0.40 = Met Above 0.40 = Exceeded

COVID 19 has meant that all exams for 2020 were cancelled and the students were assessed on prior performance and

coursework. In the case of GCSEs initial results were adjusted for national factors but where later readjusted to reflect
teacher assessments.
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870}

,REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AU_CUST 2020

STRATEGIC REPORT

Financial review

Financial position

Approximately half of the Academy's income comes from the Department for Education (DfE) in the form of recurrent
grants, the use of which is restricted to the running costs of the Academy.

The remainder of the Academy's income comes from boarding fees. Such income is shown as restricted income.

The Academy also receives money for the hire of school facilities, from pupils for meals, trips, exams etc. plus
donations from benefactors. This income is unrestricted.

At 31 August 2020 the net book value of fixed assets was £32,253,000 (2019 £32,137,000) and movements in tangible
fixed assets are shown in note 12 to the financial statements. The assets were used exclusively for providing education
and associated support services to the students and boarders of the Academy.

Under FRS102, the Academy has an historic deficit on the Essex County Council Local Government Pension Scheme
of £4,502,000. This deficit has increased during the year from £3,364,000.

Statement of Financial Activities

Overall the general restricted fund has a surplus of £285,000 (2019 £603,000) net of Pension Deficit and reflecting
transfers to restricted capital funds. The restricted fixed asset reserve has been increased by £525,000 net of
depreciation charges to £31,598,000 due to capital grants received, capital expenditure and depreciation.

Balance Sheet
The main elements of the balance sheet are as follows:

Assets

> Debtors of £3,486,000 (2019 £3,048,000) represents boarding income for the Lent & Summer terms not yet received.
These monies due are either paid termly or payable by monthly payment plans and therefore not yet due.

> £75,000 (2019 £366,000) of VAT is outstanding.

> Prepayments total £389,000 (2019 £862,000) reflecting, school trips that have not yet been completed (Fewer than
previous years as trips were cancelled due to the COVID19 pandemic) and costs incurred in advance, and accrued
income which has been granted but is yet to be received.

Liabilities

> Creditors of £155,000 (2019 £744,000) represents costs incurred not yet paid for by the Academy.

> Boarding and Other Deposits £858,000 (2019 £747,000) repayable when students leave the College

> Accruals and Deferred Income £5,700,000 (2019 £5,853,000) reﬂecting .

- School trips that have not yet been completed (Fewer than previous years as trips were cancelled due to the COVID19
pandemic)- . — - = . —_——
- Donations not yet allocated

- Boarding fees invoiced in advance of the academic year 2020/21

- Monies held on account.

Cash Flow

> Expenditure on capital improvements a high percentage of the grants for which were received last year, as well as the
refund of part of the summer term to boarders due to COVID 19, has led to a decrease of -£991,000 (2019 £2,720,0600
(decrease)) in cash balances from those at 1 September 2019.

Investment policy and objectives
Surplus cash balances are invested in two Close Brothers fixed rate bonds, a Saffron BS charity Tracker or an HSBC
deposit account. All accounts except the Close Brothers accounts allow same day access. Balances at 31 August 2020

~ were £1,820,000 (2019 £2,597,000).
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)

REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT

Financial review

Reserves policy

The Governors review the reserve levels of the Academy annually. This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. The Governors have
determined that the minimum appropriate level of free reserves should be £200,000. The reason for this is to provide
sufficient working capital to cover delays between spending and receipt of grants/boarding revenues and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance. The Academy’s current level of free reserves
(total funds less the amount held in fixed assets funds and the pension deficit) is £415,000 (2019 £753,000). This drop
in reserves reflects the impact of Covid-19 on boarding & summer lets. The College refunded all of the Summer term
fees for boarding parents less unavoidable costs (c. £800,000) and there was no summer programme for lets (c.
£180,000). Furloughing staff directly & wholly used to support boarding & lets and making savings elsewhere reduced
this loss to £338,000.

Going concern

After making appropriate enquiries, the Governors have a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the 'Statement of Accounting Policies'.

Principal risks and uncertainties

BREXIT in the short term has continued to make the provision of boarding places to parents in the euro zone much
cheaper with the exchange rate now at 1.12. However, in 21/22 we will be unable to recruit EU parents and are
concentrating on UK & expat markets. The College's boarding fees continue to be competitive with independent
schools and the addition of a new sports hall and science block make the College much more attractive. While historic
bad debt levels have continued to be under 0.2% the college budgets for a 1% provision.

Covid-19 has meant that the College had to implement measures to ensure social distancing and to maintain clean work
surfaces. A subsequent inspection by the NHS has deemed these as 'exemplary’. The impact on boarding has been more
profound as nearly all students coming from overseas have had to self-isolate before starting at the College. This has
been hard for students, parents and staff. A lot of the summer was tied up with discussions of fees with boarding parents
and it was eventually agreed to refund 50% of the fees.

Future plans

Hockerill is passionate that every student who comes to the College fulfils their potential, both academically and
beyond the classroom. The journey through Hockerill should be a wonderful experience and the College Improvement
Plan and Strategic Development Plan aim to develop Hockerill's people, place and programmes to deliver on this vision.

With the advent of viable vaccines for Covid-19 it seems that next year will be much closer to normality for the
students, parents and staff. However, the success of online teaching offers new opportunities for learning.

STRUCTURE, GOVERNANCE AND-MANAGEMENT — - —_-
Incorporation

Hockerill Anglo-European College Ltd was incorporated on 11 January 2011 and took over the operations of the
Hockerill Anglo European College from the local authority on the 1 February 2011
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)

REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGU_ST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

Hockerill Anglo-European College Ltd is a company Limited by guarantee with no share capital (registration no.
7488870), and an exempt charity within the meaning of Schedule 3 of the Charities Act 2011. It is not required to be
registered with the Charity Commission but is, however, subject to the Charity Commissioner's regulatory powers
which are monitored by the Department for Education.

The Academy's memorandum and articles of association are the primary governing documents of the Academy.
Members of the Academy are nominated by (either) the Department for Education (or) by the Governors. The articles
of association require the members of the Academy to appoint at least three Governors to be responsible for the
statutory and constitutional affairs of the Academy and its management.

Governors '
The Governors act as trustees for the charitable activities of Hockerill Anglo-European College Ltd and are directors of

the charitable company for the purposes of company law.

The Govemnors, who were in office at 31 August 2020 and served throughout the period, except where shown, are listed
on page 1.

Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £1, for the debts and liabilities contracted before they ceased to be a member.

Governors' Indemnities

The academy has opted into the Department of Education's risk protection arrangement (RPA), an altemnative to
insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from claims
arising from negligent acts, errors or omissions occurring whilst on academy business, and provides cover up to
£10,000,000. It is not possible to quantify the trustees and officers indemnity element from the overall cost of the RPA

scheme.

Principal activities
The principal object and activity of the Academy is the operation of the Hockerill Anglo-European College Ltd to
provide education for students of different abilities between the ages of 11 and 19 with an emphasis on languages and

music. - -

Recruitment and appointment of new trustees
Govemnors are subject to retirement at the end of their 4 year term but are eligible for re-election.

Policies and Procedures Adopted for the Induction and Training of Governors
All new Governors are briefed on their responsibilities under charity Statement of Recommended Practice (SORP) and
— —the Companies-Act and piovided training as-required. Refresher- training for all govemorsZis provided in house as
required, The training and induction provided to new Governors depends on their existing experience. Where necessary,
induction provides training on charity, educational, legal and financial matters. All new Govemors are given a tour of
the Academy and the chance to meet staff and students. All Governors are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role as Governors. Due to
low levels of new Govemnors in each period, induction is done on an informal basis and is tailored specifically to the

individual.

Basis of recruitment
Govemors are either elected as parent or staff governors, or co-opted as community or partnership govemnors.
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)

REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
The management of the Academy is as set out in the Scheme of Management adopted by the members.

This prescribes that the governors will be responsible for the overall operations and strategic development of the
Academy, but that they may delegate responsibilities relating to the operational affairs and development of the
Academy to the Senior Leadership Team (SLT). In ensuring that the Academy finances are properly administered and
that books of accounts are maintained and duly audited at least once per year, the governors have also established a
separate Resources Committee with appropriate delegated authorities.

The Principal and the Resources Director work closely on day-to-day matters of financial control and both meet
regularly with the Chairman of Resources to debate such matters amongst others. The Governors have appointed Cook
and Partners Limited as internal auditors who reported to Brian Muscroft. The RO's role is fully defined and includes
giving advice on financial matters and performing a range of checks on the Academy's financial systems.

The internal auditors have undertaken a number of checks during the year and reported to the RO and the Resources
Committee once in the past year, which culminates in a report to Trustees.

Arrangements for setting pay and remuneration of key management personnel

The govemors have devolved the pay decisions for all key management personnel (except the Principal) to the
Principal. The responsibilities of the key staff are reviewed annually alongside performance and pay progresses within a
set pay band (subject to performance). In cases where key staff take on additional responsibilities the Principal & HR
manager re-evaluate the role and potentially adjust the pay bands. Grades for all staff (including key staff) are agreed
annually by the full govemnors.

In the case of the Principal, a delegated governing committee evaluate performance and recommend any changes in
grade within the proscribed pay bands. This is then ratified by the full governors.

Trade union facility time

This information is published in accordance with the provisions of the Trade Union (Facility Time Publication
Requirements) Regulations 2017 because the academy had a full-time equivalent employee number of more than 49
throughout the entirety of any seven of the months within the year ended 31 August 2020.
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)

REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT
Relevant union officials
Number of employees who were relevant union officials ~ Full-time equivalent employee number

during the relevant period
2 2
Percentage of time spent on facility time
Percentage of time Number of employees
0% Nil
1-50% 2
51-99% Nil
100% Nil
Percentage of pay bill spent on facility time

£000
Total cost of facility time 6
Total pay bill 7,689

Percentage of the total pay bill spent on facility time calculated as:
(total cost of facility time + total pay bill) x 100 0.08%

Paid trade union activities
Time spent on paid trade union activities as a percentage of total paid facility time hours calculated as:

(total hours spent on paid trade union activities by
relevant union officials during the relevant period + total
paid facility time hours) x 100 100%

Related Parties and other Connected Charities and Organisations

The Academy has a joint venture with the Bishops Stortford Hockey club (Hockerill Sports Trust HST) which oversees
the All Weather Pitch (AWP) on the Academy's grounds. HST manages the rental of the AWP and uses these funds to
re-lay the pitch as and when necessary. The AWP continues to be owned by the Academy. The Hockey Club and the
college have free access to the AWP but pay an annual fee to the Hockerill Sports Trust for this access.

Independently of the academy, there is a Hockerill Parents and Friends association (HPF). This association raises
money on behalf of the College and periodically makes donations to the academy for specific projects. HPF is a
separate registered charity.

Bishops Stortford Educational Trust (BSET)

Hockerill is a founding member of the Trust and continues to endorse the vision and values of the Trust. "BSET's
vision is to act-as a co-operative, forward-thinking educational organisation to-support provision from Early-Years to
Post-16 and beyond for the town of Bishop's Stortford and its surrounding villages. The Trust was created to formalise
an already effective partnership between local primary and secondary schools and draws on the individual strengths of
each institution. This collaboration is not only community-based but is the only Trust at present to include the state and
independent sectors working together to provide high quality education. As a trust the members have been working
together to develop co-ordinated approaches to Covid-19 and learn from each other's experiences. All open days have

been on-line
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)

REPORT OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Governors have assessed the major risks to which the Academy is exposed, in particular those relating to teaching,
provision of facilities and other operational areas of the Academy, and its finances. The Governors have implemented a
number of systems to assess the risks that the college faces, especially in the operational areas (e.g. vetting of new staff
and visitors, supervision of school grounds) and internal financial controls in order to minimise risk. Where significant
financial risk still remains they have ensured they have adequate insurance cover. The Academy has an effective system
of internal financial controls and this is explained in more detail in 'The Governance Statement'. The key risks being
faced by the College currently relate to Covid-19, impacting teaching and student/staff welfare, and Brexit, impacting
the future mix of students for 21/22. The measures put in place for on-line teaching have been highly complemented by
parents and the NHS has deemed the measures around the College as 'exemplary’. With Brexit due to happen at the end
of December 2020 the student mix will change radically for boarding. Measures are being implemented to recruit more
UK and expats boarders and to pick up more boarders from the independent sector.

AUDITORS
The auditors, Cook & Partners Limited, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

Report of the governors, incorporating a strategic report, approved by order of the board of governors, as the company
directors, on .18 1'2.[2.0 and signed on the board's behalf by:

J raeckman - Governor

Page 10



.HOCKERILIL ANGLO-EUROPEAN COLLEGE LTD

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST .2020.

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Hockerill Anglo-European College Ltd
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not

absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Joint Principal's, A Mackenzie and S Pearson
(01/09/2019 - 05/01/2020) to the acting Head Teacher S Pearson (05/01/2020 - 31/08/2020) and to Principal, D Woods
(01/09/2020 - present), as Accounting Officers, for ensuring financial controls conform with the requirements of both
. propriety and good financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Hockerill Anglo-European College Ltd and the Secretary of State for Education. The
accounting officers are also responsible for reporting to the Governing Body any material weaknesses or breakdowns in
internal control.



HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Governance

The information on governance included here supplements that described in the Governors' Report and in the Statement
of governors' responsibilities. The govemning body has formally met 6 times during the year. Attendance during the year
at meetings of the governing body was as follows:

Governor Meetings Attended Out of a Possible
S Pearson (Joint Principal / Acting Head Teacher

& Accounting Officer) S 6
S W Beach 6 6
R C Lawson 6 6
S N T Waring 6 6
T Abouharb 4 6
J Braeckman (Joint Chair of Govemnors) 6 6
B Radukic 2 6
S Davids 6 6
J Tatchell (Chair of Resources) 6 6
R Williams 4 4
J Stenhouse S 6
J Dewhurst S 6
M Roberts 6 6
R Saunders 5 6
J Williams 6 6
S Hutley 5 6
C Wall 5 6

In the addition to the Full governor meetings, the govemors also attend specialist committees depending on their
expertise

- Curriculum

- Pastoral & Boarding
- Resources

- Steering

" The Resources Committee is a sub-committee of the main governing body. Its purpose is to approve the budget,
monitor expenditure and income and to consider all pew financial transactions. Attendance at meetings during the year _
was as follows:

Governor Meetings Attended Out of a Possible

S Pearson (Joint Principal & Accounting .
Officer)

A Mackenzie (Joint Principal)

J Tatchell (Chair of Resources)

_ SBeach '

J Braeckman (Joint Chair of Governors)
M Roberts (Joint Chair of Governors)

B Radukic

S Davids

J Stenhouse

R Saunders

C Wall

»—-u:-hu-u'w.h—-u‘kl\)u-
A LY NV RV RNV N S R
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Review of Value for Money

As accounting officer the Acting Head Teacher, who was in place for 2019/20, has the responsibility for ensuring the
academy delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trusts use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the academy have delivered improved value for money
in the year as follows:

> Staff utilisation is reviewed every year, linking to the budget & development plan to ensure that all staff are used
effectively and that student outcomes are maximised.

> All staff grades are reviewed against performance in the classroom to ensure that excellent teachers are rewarded and
those needing help are provided with the tools to improve. Teachers not achieving the teaching standards have been
held back financially & those exceeding them have been promoted to reflect the standard that they are teaching at.

> Students receiving pupil premium have a dedicated resource to ensure that they can maximise their educational
outcomes. In addition the SEN department identifies all student with minor to major learning difficulties and provides
support so that they can improve their performance.

> We have implemented new procedures so that we can offer staff & students detailed analysis of their performance,
helping them to take ownership of their own performance.

> 61% of all the GCSE grades were 9-7 or equivalent & our attainment 8 & progress 8 scores were 6.5 & 0.53
respectively.

> IB results continue to track above world averages by 6 points making Hockerill one of the top IB schools in the
world and borne out by its award as the Times IB school of the year in 2012. This is reflected in 78% going to Russell
Group universities.

> From a capacity survey we have identified areas of the campus that do not have sufficient space; particularly deficits
in indoor sports, whole school assembly, study space and 6th form classrooms. The College has now addressed some of

these deficits with a new Sports Hall and Science block.

> Finangjally the College attempts to run a small surplus while investing significant funds into the College campus.
However covid-19 has required a one off reduction in reserves this year. Contracts are reviewed regularly to ensure
best value and resulting savings are re-invested into the College Benchmarking against other academies & state
boarding schools has also been done to ensure we offer best value.

> All capital projects are modelled using multiple scenarios to find the ones that best balance educational outcomes
against costs. Use of opportunity cost is also used to ensure that only the key projects are implemented.

> Hocke;:ll is part of the CPC and leverages this membership to get best value from contracts. We also work with cost
saving consultants and specialist in utilities & catering to ensure best value. Recent tendered contracts are Grounds
Maintenance, Internal Audit and Catering.

Overall, financial health is ensured by use of internal audit provided by Cook & Partners but overseen by our
responsible officer who has been an FD in a FTSE top 250 company. Governors review performance bi-monthly but
receive accounts monthly. The Principal and Chair of Resources receive more detailed accounts monthly enabling
closer control of financial performance.

As a boarding school, we spend considerable time ensuring that boarding numbers are kept at near capacity and
regularly have over 95% utilisation. However, for 21/22, this utilisation will be much harder to achieve with Brexit &
Covid-19 and the College is targeting the UK & expat markets as well as competing more with the independent schools.
This income is supplemented by holiday time hires. These hires are reviewed every two years to ensure best value.

Page 13




HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

The running costs of the College have been increased by the Covid-19 pandemic and have been partly funded by a grant
of just under £16k from the ESFA for additional costs. We have worked with the NHS to identify savings that are also
more environmentally friendly and are implementing these in November 2020.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the risks
to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place throughout the year ended 31 August 2020 and up to the date of approval of the
annual report and financial statements. ,

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the view that
there is a formal ongoing process for identifying, evaluating and managing the Academy's significant risks that have
been in place for the year ended 31 August 2020 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Governing Body.

The Risk and Control Framework

The Academy's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

>comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Governing Body;

> regular reviews by the Resources Committee of reports which indicate financial performance against the forecasts and
of major purchase plans, capital works and expenditure programmes;

> setting targets to measure financial and other performance;

> Clearly defined purchasing (asset purchase or capital investment) guidelines.

> Delegation of authority and segregation of duties;

> Identification and management of risks.

The Governors have considered the need for a specific internal audit function and have commissioned Cook and
Partners Limited to provide internal audit support to the Responsible Officer (RO), Brian McArthur-Muscroft. The RO's
role includes giving advice on financial matters and performing a range of checks on the Academy's financial systems.
The RO reports to the governing body on the operation of the systems of control and on the discharge of the governing
body's financial responsibilities on an annual basis. In particular, the checks carried out in the current period included:

> Capital projects and tendering processes.

> H&S arrangements for re-opening the College after the Covid-19 closures

>H&S cleaning arrangements for Covid— Working with the NHS tg-improve chemicals used and training of cleaning
staff

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded, transactions are
authorised and properly recorded, and that material errors or irregularities are either prevented or would be detected
within a timely period.

With changes to the FRC ethical standard for auditors we are currently tendering for a new internal audit provider and
will appoint in November 2020.
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD,

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Review of Effectiveness
As Accounting Officers, A Mackenzie (Joint Principal 01/09/2019 - 05/01/2020), S Pearson (Joint Principal 01/09/2019

- 05/01/2020 and Acting Head Teacher 05/01/2020 - 31/08/2020) and D Woods (Principal 01/09/2020 - present), have
the responsibility for reviewing the effectiveness of the system of internal control. During the period in question, the
review has been informed by:

- The work of the Responsible Officer

- The work of the extemal auditor;

- The financial management and governance self-assessment process;

- The work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officers have been advised of the implications of the result of their review of the system of internal
control by the Finance and General Purposes Committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Approved by order of the members of the board of trustees on {0‘11/2—0 ................. and signed on its behalf by:

D Woods - Accounting Officer
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

STATEMENT ON REGULARITY; PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As accounting officer of Hockerill Anglo-Furopean College Ltd I have considered my responsibility to notify the
academy board of governors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy, under the funding agreement in
place between the academy and the Secretary of State for Education. As part of my consideration I have had due regard
to the requirements of the Academies Financial Handbook 2019.

I confirm that I and the academy board of governors are able to identify any material irregular or improper use of funds
by the academy, or material non-compliance with the terms and conditions of funding under the academy's funding
agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of governors and
ESFA.

......................................................................
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HOCKERILI, ANGLO-EUROPEAN COLLEGE L.TD

STATEMENT OF GOVERNORS' RESPONSIBILITIES
' FOR THE YEAR. ENDED 31 AUGUST 2020

The governors (who act as trustees of Hockerill Anglo-European College Ltd and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Report of the Governors and the financial
statements in accordance with the Academies Accounts Direction issued by the Education and Skills Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law

and regulations.

Company law requires the governors to prepare financial statements for each financial year. Under company law the
governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the
govemors are required to

- select sunitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2019 to

2020;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The govemors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the reguirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

In so far as the governors are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

—

Approved by order of the board of governorson ......... ‘GI (A8 ... and signed on its behalf by:



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HOCKERILIL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)

Opinion

We have audited the financial statements of Hockerill Anglo-European College Ltd (the 'academy’) for the year ended
31 August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2019 to 2020 issned by the Education
and Skills Funding Agency (ESFA).

In our opinion the financial statements:

- give a true and fair view of the state of the academy's affairs as at 31 August 2020 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the

financial statements section of our report. We are independent of the academy in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,

and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

- the governors' use of the going concem basis of accounting in the preparation of the financial statements is not
appropriate; or

- the govemors have not disclosed in the financial statements any identified material uncertaintics that may cast
significant doubt about the academy's ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The govemors are responsible for the other information. The other information comprises the information included in

the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. -

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that-there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Governors for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Governors has been prepared in accordance with applicable legal requirements.
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REPOR’I‘ OF_THE INDEPENDEN T. AUDITORS.TO THE I\IEMBERS OF X

Matters on which we are required to report by exception
In the light of the lmowledge aad understinding of the academy. and its envirorient oblained in the course of the audit,
we have not identified material missiatements in the Report of the Governors,

We have nothmg 10 report in respect of the following matters where the Companies Act 2006 requires us 10 report to

you jf, ini our opinion:
adequate accounting records have niot been kept or returs adequate for our audit hive -not been received: from

branches not visited by us; or’
- the finincial statesments ate ot in agreeinent with the accounting recards and retams; or
- certain disclosures of governors' reniuneration specified by law aré not made; or
we have notreceived all the information and explanstions we require for our audit.

-

Responsibilitiés of governors
As explaitied mare folly i the Statement of Goveniars' Responsibilities, the governors {who are also the directors of

thie charitable company for the purposes of company law) are respansible for the preparation of the financial statements
and for being satisfied that they give a tiue and fair view, andforsuwhmlanalcawolasthego\emmsdelermmm
necessary 1o’ engble the preparation of financial statements that are free from materiel misstatément, whether duc to

fraud or egror.

In; pxepanng the financial statements, the governors are msponsib!e for assessing the academy’s ability to coptinus as @
going concern, disclosing, as applicable, matters related to. going coricern .and using (e going concern basgis of
accounting 'ualess the govemors efther intend to liquidate the academy wor to ¢ease. operatians, or have no reslistio

alternative bat to do so..

Qur respapsibilitics for the audit of the fnancisl staternents
Our -objectives are 1o obtain reasonable assurance ahout whether the finemcial statements as @ whole are free from.

material misstatement, whether due to fraud or error, and to issue a choxt of the hdq’mdem Aucditors that includes
our opinion. Reasonable assurance is a high level of assarance, buf is 1ot a ghamantes that an audit conductyd in
accondatice with ISAs (UK) will always detect a materisl misstatement whati it exists, Misstatements can arise- from
fraud or ervor and are considered material if, individually of in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsitislities for the dudit of the finsmcial statcments is located on the Financial
Reporting Council's website at www.frc.org uk/auditorsresponsibilities, This description forms part of ot Report of the
Indépendent Auditors.

Use of our report
This report is made solely to the académy’s members, w2 body, in accordance with :Chapter 3 of Part 16 of the

Contpenies Act 2006, Our audit work has been uudertaken: so-that we might ‘state to the academy’s members those
matters we are required to state to them in an guditors' report and for no other purpose. To the fullest exteni permitted
by law, we do not accep! or assumc responsibility to anyone other than the academy and the academy's members as s

body, for our audit work, for this report, or for the opinions we have formed.

-!V\Mw_ 3 (’AM

Mark Jones ACA {Seaior Statutory Auditor)

for and on behalf of Cook & Partners Limitcd
Statutory Anditor

Mamfactory House

Bell Lane '
Hertford .

Hestfordshire

SG14 1BP

bue. 20 i [
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In accordance with the terms of our eagagement and farther to the requircments of the Education and Skills Funding
Agency (ESFA), as included in the Academies Accounts Direction 2019 to 2020, we have casried ot ap engagement to
obtain limited assurance about whether the expenditure disbursed and income. received by Hockerill Anglo-Buropean
College Ltd during the penod 1 Septemher2019 1o 31 August 2020 have besd dpplied 1o the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Hockerill Anglo-Fuoropean Collége Ltd and the ESFA in accordance with the terms of oar
engagement Jetter. Qur work has been underteken so that we might state 10 Hockeril] Anglo-European College Ltd dnd
thé ESFA those matters we are required to state in & repart and for no other purpose. To the fullest exiént permitied by
law, we do noi accept or assume responsibility to anyone other than Hockerill Anglo-Furopesn College Ltd angd the

ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Hockerill Anglo-European College Lid's accounting officer and the reporting

aceguntant
The accounting officer is responstble, under the- requirements. of Hockerill Anglo-European College Lid's fundmg

agreemerit with the Secretary of State for Education and the Acadeifiies Financial Handboak, exiant from 1
2019, for ensuring that expenditure disbursed and income reccived is applied for the purposgs intended byPar!mum

and the financial transactions conform to the authoritics. which govern them.

Our responsibilities for this ehgegedent ave established In the United Kingdom by our profession’s cthical guidance and
are o obtain limited assurance and report in accordance wnhourengaganentleuaandmexeqmmts of the
Acadernics Accounts Direction 2019 to 2020. We repart 1% you whether anything has come to dar attention ig carrying
out our work which suggesis that in all material respects, expendifure disburged and mcome received during the period
1 Sepieraber 2019 16 31 August 2020 have ot been applied o purposes intended by Partiament or that the finanedal
transactions do not conform to the authorities swhich govern them.

Approsch ]
We. conducted our engagement in gocordance with the Academies Accounts Direction 2019 to 2020 issued by the

ESFA. We performed s limited assurance engagement as defined in our engagement letier.

The objective of a limited assurance enpagement is to perform such procedures as to obtain information and
explanations in order 1o provide us with sufficient appropriate evidence to express a negative conclusion on regulatity,

A limited assurance eogagement is more limited in scope than a reasonable assurance engagement and consequently
docs not enable us 10 oblain assarance that we would become aware of all signiﬁunt matters that might be identified in

a reasonable assurance engagement  Accordingly, we do not express a positive opinion.

Our engagement includes examination, on & test -basis, of evidence nelevnnt to the regularity and propriety of the
academy’s mcome end expenditure.

The work undertaken to draw our conclusion includes;

- Detailed review of payroll systems and controls.
= Detailed review of capital projects and tendering processes.
- Analytical review of annual expénditure and income streams, comparing budgets and prior year balanies.

- General attention given 10 potential regulasity issues during accounts preparation work,

Conclusion
In the course of our wark, nothing has ¢ome to our attention which suggests that i all mstenal respecis the expevditure

disbursed and income received during the period 1 September 2019 1031 August 2020 has not been applied to purposes
intended by Parliament and the financial transactions do not conforin to the anthoritiés which govern them.
Covn ~d Forornr Lemid
Cook & Partners Limited
Manufactory House
Bell Lane
Heztford
Hextfordshire
SG14 1BP

Date:'.. 20 /l /3‘"/
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STATEMENT OF FINANCIAL ACTIVITIES .
FORT}IEYEKR ENDED.31 AUGUST 2020 ;

2020 2019
Restricted
Fixed
Unrestricted Restricted Asset Total’ Total
funds funds funds funds funds
Notes £'000 £000 £'000 £000 £'000
INCOME AND
. ENDOWMENTS FROM
Donations and capital grants 4 27 20 - 47 120
Charitable activities
Funding for the academy's )
educational operations 5 - 4,732 134 4,866 5,151
Provision of boarding activities 27 - 4,643 - 4,643 5,008
Other trading activities 6 788 - - 788 1,047
Investment income 7 32 - - 32 48
Total . 847 9,395 134 10,376 11,374
EXPENDITURE ON
Raising funds
Costs of fundraising 1 37 - - 38 2
1 37 - 38 2
Charitable activities
Academy's educational _ :
operations 5 835 5,082 525 6,442 6,141
Provision of boarding activities 27 - 4,549 222 4,771 4,945
Total 8 836 9,668 747 11,251 11,088
NET
INCOME/(EXPENDITURE) 11 (273) (613) (875) 286
Transfers between funds 21 (32) (411 443 - -
Other%ecognised gains/(losses) — ‘ - = - -
Actuarial gains/(losses) on
defined benefit schemes - (7749) - (774) (441)
Net movement in funds (21) (1,458) (170) (1,649) (155)
RECONCILIATION OF
FUNDS
Total funds brought forward 150 (2,761) 31,769 29,158 29,313 -
TOTAL FUNDS CARRIED
FORWARD 129 4219 31,599 27,509 29,158

The notes form part of these financial statements
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. HOCKERILL ANGLO-EUROPEAN COLLEGE LTD (REGISTERED NUMBER: 7488870)

BALANCE SHEET
31 AUGUST 2020
2020 2019
Notes £000 £000
FIXED ASSETS
Tangible assets 14 32,252 32,137
CURRENT ASSETS
Debtors 15 3,950 4,276
Cash at bank _ 3,315 4,299
7,265 8,575
CREDITORS
Amounts falling due within one year 16 - (6,799) (7,394)
NET CURRENT ASSETS 466 1,181
TOTAL ASSETS LESS CURRENT
LIABILITIES 32,718 33,318
CREDITORS
Amounts falling due after more than one year 17 (707) (796)
PENSION LIABILITY 22 (4,502) (3,364)
NET ASSETS 27,509 29,158
FUNDS 21
Unrestricted funds 129 150
Restricted funds:
General Annual Grant (GAG) } 16 1
Pension reserve (4,502) (3.364)
Restricted fixed asset fund 31,598 31,769
Bursary fund - 45 63
Restricted boarding fund 223 539
27,380 29,008
TOTAL FUNDS - 27,509 29,158

The financjal statements were approved by the Board of Govemors and authorised for issue on
"Q}l .25 and were signed on its behalf by:

-

Braeckman - Governor

The notes form part of these financial statements
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

CASH FLOW STATEMENT.
FOR THE YEAR ENDED 31 AUGUST 2020

2020

Notes £000 -
Cash flows from operating activities
Cash generated from operations 28 (286).
Interest paid 3
Net cash (used in)/provided by operating activities (289)
Cash flows from investing activities
Purchase of tangible fixed assets (811)
Capital grants from DfE/EFA ' 108:
Capital funding received from others 26
Interest received 32
Net cash used in investing activities (645)
Cash flows from financing activities
New loans in year ‘ -
Loan repayments in year (50
Net cash (used in)/provided by financing activities (50
Change in cash and cash equivalents in
the reporting period (984)
Cash and cash equivalents at the
beginning of the reporting period 29 4,299
Cash and cash equivalents at the end of
the reporting perfod 29 3,315

The notes form part of these financial statements
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HOCKERILL ANGLQ-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements have been prepared under the historical cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by the Education Funding
Agency, the Charities Act 2011 and the Companies Act 2006.

Hockerill Anglo-European College Ltd meets the definition of a public benefit entity under FRS 102.

A summary of the principal accounting policies, (which have been applied.consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Going concern

The Governors assess whether the use of going concem is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The Governors make this assessment in respect of a period of one year from the
date the financial statements are authorised for issue.

The Govemors consider that the Academy has adequate resources to continue as a going concern for the
foreseeable future and there are no material uncertainties about the academy's ability to continue as a going
concern, thus the financial statements have been prepared on this basis.

While Covid-19 has incurred additional costs it has not impacted the College's viability as a going concern.

Income
All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is probable

and the amount can be measured with sufficient reliability.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of imcome received
for specific purposes but not matched to relevant expenditure during the period is shown in the relevant funds on
the balance sheet.

Where income is received in advance of entitlement of receipt its recognition is deferred and included in
creditors as deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any unspent amount is reflected as a balance in the restricted general fund.

Capital grants are recognised-when there is eatitlement and are not deferred-over the life of the asset on which— —
they are expended. Amounts that remain unspent are carried forward and reflected in the balance sheet in the
restricted fixed asset fund.

Donations and Legacies
Donations and legacies are included in the statement of financial activities on a cash received basis (where there

are no performance related conditions) or on an accruals basis where receipt is probable at the balance sheet
date.

Restricted Capital income is recognised when there is entitlement and is not deferred over the life of the asset on
which the income is restricted. Amounts that remain unspent are carried forward and reflected in the balance
sheet in the restricted fixed asset fund.

Other income
Other income, including the hire of facilities, is recognised in the period to which the service relates. Fees
receivable in advance are deferred and included in creditors as deferred income.
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HOCKERILL ANGL.O-EUROPEAN COLLEGE L.TD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR EN DED;31 AUGUST 2020

ACCOUNTING POLICIES - continued

Income

Donated services and gifts in kind

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other
trading activities'. Upon sale, the value of the stock is charged against Income from other trading activities' and

“the proceeds are recognised as 'Income from other trading activities'. Where it is impractical to fair value the

items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within 'Income from other trading activities'

Upon becorhing an Academy the charitable company received donated assets from the local authority relating to
property and other funds. The property has been included at valuation at the date of receipt and other funds at
historic cost. The receipt of these assets has passed through The Statement of Financial Activities.

Interest receivable
Interest receivable is included within The Statement of Financial Activities on a receipts basis.

Expenditure

All expenditure is recognised in the period in which a liability is incurred and has been classified under headings
that aggregate all costs relating to that activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Where costs cannot be directly attributed to particular
activity or funds then they have been allocated on a basis consistent with the use of the resources for the activity
or fund concerned.

Allocation basis's that have been used where applicable are as follows:

Estimated time spent on activities
Estimated occupation levels
Floor Area

Pupil Numbers

Charitable activities

These are costs incurred on the Academy's educational operations. Including support costs and costs relating to
the governance of the academy apportioned to charitable activities. -

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets
Tangible fixed assets costing £10,000 or more acquired since the Academy was established are capitalised as

tangible assets and are carried at cost, net of depreciation and any provision for impairment.

-

Where tangible fixed assets have been acquired with the aid of specific grants, either from the Government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected useful
economic life. The related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on such assets is charged to the restricted fund
in the Statement of financial Activities so as to reduce the fund over the expected useful economic life of the
related asset on a basis consistent with the Academy's depreciation policy.

Depreciation

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight line basis over its expected useful life.

Freehold buildings Expected Useful Life 36 years from 1 February 2011

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD.

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES - continued

Tangible fixed assets
Where an asset comprises of two or more components which have substantially different lives, each component
is depreciated separately over its useful economic life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Financial instruments
The academy holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost. Prepayments are not financial instruments,

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals, other creditors and loans are basic financial instruments, and are
measured at amortised cost. Taxation and social security are not included in the financial instruments disclosure
definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable

purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy at the discretion of the Govemors.

Restricted fixed asset funds are resources which are to be apphed to specific capital purposes imposed by the
funder where the asset is held for a specific purpose.

Restricted general funds compnsc all other restricted funds received and include grants ﬁ'om the Education
Funding Agency and other agencies plus other income, including-boarding income, which may be used for the
main charitable activities and running costs of the Academy.

Foreign currencies

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling
at the date of transaction. Exchange differences are taken into account in arriving at the surplus for the year.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions
Provisions are recognised when the academy has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.
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ACCOUNTING POLICIES - continued

Liabilities

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is

recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases where substantially all of the benefits and risks of ownership remain with the

lessor are charged to the Statement of Financial Activities on a straight line basis over the lease term.

Stocks
Uniform & catering supplies are not owned by the college. Stationery stocks are not deemed material.

Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme (‘TPS') and the
Local Government Pension Scheme ('LGPS'). These are defined benefit schemes, are contracted out of the State
Eamings-Related Pension Scheme ("SERPS"), and the assets are held separately from those of the Academy.

Teachers' Pension Scheme ('TPS")

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees working lives with the Academy in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 22, the
TPS is a multi employer scheme and the Academy is unable to identify its share of the underlying assets and
liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid in each period.

Local Government Pension Scheme .
The LGPS is a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial
basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs, past service costs and gains and losses on settlements and curtailments.
They are included as part of staff costs. Net interest on the net defined benefit liability/asset is also recognised in
the Statement of Financial Activities and comprises the interest cost on the defined benefit obligation and
interest income on scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning
of the period by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and-losses are recognised immediately in other gains and losses. —_— -
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a varjety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions
which are disclosed in note 23, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31st March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2020, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Critical areas of judgement

No areas of judgement (apart from those involving estimation) have been noted by the Governors that are
considered to be critical to or bave a significant effect on the academy's financial statements.

GENERAL ANNUAL GRANT

The funding agreement with the Secretary of State was varied on 16 July 2013 such that the Academy was not
subject to a limit on the amount of GAG that it could carry forward at 31 August 2020.

DONATIONS AND CAPITAL GRANTS

2020 2019
Unrestricted Restricted Total Total
funds funds funds - funds
£000 £'000 £'000 £'000
Other donations and legacies 27 20 47 120
FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS
2020 2019
Unrestricted Restricted Total Total
~ funds funds funds funds+
£000 £000 £'000 £000
Grants - 4,866 4,866 5,151
An analysis of grants received is given below: -
- - - T - T 2020 - 2019 T
Unrestricted Restricted Total Total
funds funds funds funds
£'000 £'000 -£'000 £000
DfE/ESFA revenue grant
General Annual Grant (GAG) ' - 4,644 4,644 4,300
DfE/ESFA capital grant
Devolved Capital - 25 25 89
Other capital allocations - 83 83 653
- 108 108 742
Other government grant
Special educational projects - 73 73 109
Other grants
Other capital grants - 25 - 25 -
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FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS - continued

2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
£000 £'000 £'000 £000
Exceptional government funding
Coronavirus exceptional support - 16 16 -
- 4,866 4,866 5,151

The academy has been eligible to claim additional funding in year from government support schemes in
response to the coronavirus outbreak. The funding received is shown above under "exceptional govemment
funding" and in note 27, Boarding trading account, in the case of the Coronavirus Job Retention Scheme Grant.

> The funding received for coronavirus exceptional support covers £16,000 covered some of the additional staff
costs and set up costs while running the school remotely over the summer term. However it has not covered the
set up costs for the new school year or the additional staff costs incurred in the Michaelmas term 2020. These
costs are included in notes 8 and 9 below as appropriate.

> The academy furloughed some of its boarding staff under the governments CJRS. The funding received of
£234,000 relates to staff costs in respect of 43 staff which are included in note 11 below as appropriate.

OTHER TRADING ACTIVITIES
2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
£'000 £000 £000 £000
School trip and related income 480 - 480 455
Music school 187 - 187 203
School meals 110 - 110 153
Departmental income 3 - 3 2
Foreign Exchange Gains ) - O] 16
Miscellaneous items 14 - 14 16
Income from facilities and services 1 - 1 202
788 - 788 1,047
INVESTMENT INCOME
- 2020 2019
Unrestricted . Restricted Total Total
- - funds = . funds " funds " funds
£000 £000 £000 £000
Deposit account interest 32 . - 32 48

Page 29 continued...



HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

EXPENDITURE
. 2020 2019
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£000 £000 £000 £000 £'000
Raising funds
Costs of fundraising
Direct costs - - 38 38 2
Charitable activities
Academy's educational operations
Direct costs 3,990 380 498 4,868 4,623
Allocated support costs 421 342 811 1,574 1,518
Provision of boarding activities )
Direct costs 1,737 222 121 2,080 2,158
Allocated support costs 1,541 392 758 2,691 2,787
7,689 1,336 2,226 11,251 11,088
Net income/(expenditure) is stated after charging/(crediting):
2020 2019
£000 £'000
Depreciation - owned assets . 696 490
Net income/(expenditure) for the period includes:
Fees payable to auditor for:
2020 2019
Audit 8 8
Other services 2 5
Interest on CIF Loans - 3 -
Other operating leases 19 10
CHARITABLE ACTIVITIES
2020 2019
Unrestricted Restricted Total Total
funds funds funds - funds
T - £000 £000 "7 £000 — 7 £000
Direct costs - academy's educational
operations 124 4,744 4,868 4,623
Direct costs - provision of boarding
activities - 2,080 2,080 2,158
Support costs - academy’s educational
operations m 863 1,574 1,518
Support costs - provision of boarding
activities - 2,691 2,691 2,787
835 10,378 11,213 11,086
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CHARITABLE ACTIVITIES - continued

2020 2019
Provision

Academy's of

educational boarding Teaching

operations activities schools Total Total

) £000 £'000 £'000 £'000 £'000

Analysis of support costs
Support staff costs 421 1,541 - 1,962 1,819
Technology costs 46 92 - 138 153
Premises costs 342 392 - 734 702
Other support costs 753 666 - 1,419 1,617
Governance costs 12 - - 12 14
Total support costs 1,574 2,691 - 4,265 4,305

GOVERNORS' REMUNERATION AND BENEFITS

The principal and other senior staff Governors, only receive remuneration in respect of services they provide
undertaking the roles of principal and staff and do not receive any remuneration in respect of their services as
Governors. Other Governors did not receive any payments nor expenses from the Academy in respect of their
roles as Governors.

The value of staff Governors remuneration (including taxable benefits, employers' pension contributions and
boarding payments) for the year ended 31 August 2020 was as follows:

2020 2019

£'000 £'000
R Markham (Principal, left 04/07/2019) - 105-110,000
A J Mackenzie (Joint Principal from 04/07/2019 to 05/01/2020) 95-100,000 85-90,000
S Pearson (Acting Head Teacher from 05/01/2020 to 31/08/2020) (Joint
Principal from 04/07/2019 to 05/01/2020) 115-120,000 85-90,000
C Smith (Resigned as Governor 14/01/2019) - 35-40,000
S Davids 75-80,000 70-75,000
JDewhurst - 50-55,000 40-45,000

Governors' expenses

There were no governors' expenses paid for the year ended 31 August2020 nor for the year ended
31 August 2019: -

|i|d
[}
)
i
1}
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STAFF COSTS
2020 . 2019
£000 £000
Wages and salaries 5,612 5,615
Social security costs 542 528
Pension costs 1,536 1,255
7,690 » 7,398
Other wage costs i (2 _ 12
Total staff costs . 7,688 7410

NON CONTRACTUAL STAFF SEVERANCE PAYMENTS

There were no non-statutory/non-contractual severance payments in 2020 or 2019.

KEY MANAGEMENT PERSONNEL

The key management personnel of the academy comprise the governors and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions) received by
key management personnel was £800,000 (2019: £953,000)

The average number of persons (including senior management team) employed by the academy during the year
was as follows:

2020 2019

Teachers 71 75
Administration and support 91 92
Management 10 11
- - 172 178

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

- - 2020 2019
£60,001 - £70,000 _ _ s 5
£70,001 - £80,000 B} — ) - 1 C 2
£90,001 - £100,000 1 1

7 8

All of the above employees participated in the Teachers' Pension Scheme. During the year ended 31 August
2020, pension contributions for these staff amounted to £114,000 (2019 £87,000)
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GOVERNORS' AND OFFICERS' INSURANCE

The academy has opted into the Department for Education's risk protection arrangement (RPA), an altemative to
insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides
cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from the
overall cost of the RPA scheme. i

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Fixed
Unrestricted Restricted Asset Total
funds funds Funds funds
£'000 £'000 £'000 £'000
INCOME AND ENDOWMENTS FROM
Donations and capital grants 50 7 63 120
Charitable activities
Funding for the academy's educational
operations - 4,409 742 5,151
Provision of boarding activities - 5,008 - 5,008
Other trading activities 1,047 - - 1,047
Investment income 48 - - 48
Total 1,145 9,424 805 11,374
EXPENDITURE ON
Raising funds :
Costs of fundraising - 2 - 2
- 2 - 2
Charitable activities
Academy's educational operations 1,023 4,773 345 6,141
Provision of boarding activities - - 4,788 157 4,945
Total ' 1,023 9,563 502 11,088
—NET INCOME/(EXPENDI'&JRE} T 122 — (139) - 303 — - 286
Transfers between funds (1,093) (1,179) 2,272 -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit
schemes - (441) - (441)
Net movement in funds ‘ 971) (1,759) 2,575 (155)
RECONCILIATION OF FUNDS
Total funds brought forward 1,121 (1,002) 29,194 29,313
TOTAL FUNDS CARRIED FORWARD - 150 (2,761) 31,769 29,158
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TANGIBLE FIXED ASSETS
Freehold Freehold
buildings land
£000 £000
COST
At 1 September 2019 12,839 13,858
Additions - -
Reclassification 5,386 -
At 31 August 2020 18,225 13,858
DEPRECIATION
At 1 September 2019 3,059 -
Charge for year 553 -
At 31 August 2020 3,612 -
NET BOOK VALUE
At 31 August 2020 14,613 13,858
At 31 August 2019 95780 13,858

Assets
under
construction

£'000

4,870
516

(5,386)

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
VAT
Prepayments and accrued income

Page 34

Improvements

to

property
£'000

4,262
295

4,557

633
143

776

2020
£000
3,486

75
389

2950

e

2019
£000
3,048

366
862

4,276
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16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
£'000 £000
Other loans (see note 18) 90 50
Trade creditors 151 744
Other creditors . 858 747
Deferred income 5,314 5,192
Accrued expenses ) 386 661
6,799 72394
Deferred Income
Restricted _Restricted
General Fixed Asset <
Funds £000 Funds £000 2020 2019
Deferred income at 1 September 2019 5,192 - 5,192 5,022
Income deferred in the period 5,314 - 5,314 5,192
Income released in the period o A5192) . - (5,192). . (5,022)
Deferred Income at 31 August 2020 ) 5,31‘_1 - ‘ 5,314 5,192}
Deferred income is made up as follows: Restricted Restricted
General Fixed Asset
Funds £000 Funds £000 2020 2019
Deferred boarding income 5,303 - 5,303 5,178
Deferred rates grant ) 11 - 11 __ 14
5314 - 5314 5,192

17. CREDITORS: AMOUNTS FALLING DUE'AFTER MORE THAN ONE YEAR

2020 2019
: £000 £'000
Other loans (see note 18) 707 796
18. _LOANS - -, = _— - .
An analysis of the maturity of loans is given below:
2020 2019
£000 £000
Amounts falling due within one year on demand:
Other loans 90 50
90 50
Amounts falling between one and two years:
Other loans - 1-2 years 90 90
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAIL STATEMENTS - continued
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LOANS - continued

2020 2019
£'000 £000
Amounts falling due between two and five years:
Other loans - 2-5 years 269 269
Amounts falling due in more than five years:
Repayable by instalments:
Other loans more Syrs instal 348 437

Loans were received during the previous year as follows:

£625,000 CIF Loan - Sports Hall - repayable over 10 years at an interest rate of 1.23%pa

£50,000 CIF Loan - Fire Alarm replacement - repayable over 8 years at an interest rate of 1.73%pa
£20,000 CIF Loan - Fire Safety improvements - repayable over 10 years at an interest rate of 1.23%pa
£150,000 Salix Loan - LED Lighting improvements - repayable over 10 years. No interest charged.

All of the above loans are to repaid by way of an abatement of the GAG. Unspent capital funds will initially be
used to cover repayments. Repayments began in September 2019.

No security has been provided for any of the loans outstanding at the balance sheet date.

MEMBERS' LIABILITY

Each member of the academy undertakes to contribute to the assets of the academy in the event of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may

be required, not exceeding £1 for the debts and liabilities contracted before he/she ceases to be a member.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2020
Restricted
Fixed
Unrestricted Restricted Asset Total
funds funds Funds funds
- £000 £'000 £000 £000
Fixed assets : - - 32,252 32,252
Current assets 324 6,736 205 7,265
Current liabilities (195) (6,452) (152) (6,799)
Long term liabilities - - (707) (707)
Pension liability " - (4,502) - (4,502)
—_— = 129-— - (4,2189—— 31,598 - 27,589
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ANALYSIS OF NET ASSETS BETWEEN FUNDS - continued

Comparative information in respect of the preceeding period is as follows:

Fixed assets
Current assets
Current liabilities
Long term liabilities
Pension liability

MOVEMENT IN FUNDS

Unrestricted funds
Lettings/Interest
Private Funds
Other

Restricted funds

General Annual Grant (GAG)

Pension reserve
Restricted fixed asset fund
Bursary fund

Restricted boarding fund

TOTAL FUNDS

Restricted

Page 37

Fixed
Unrestricted Restricted Asset
funds funds Funds
£000 £'000 £000
- - 32,137
695 6,868 1,173
(545) {6,265) (745)
- - (796)
- (3,364) -
150 2,761 31,769
Net Transfers
movement between
At19.19 in funds funds
£000 £000 £'000
89 4 (32)
39 26 -
22 (19) -
150 11 32)
1 (349) 364
(3,364) (174) (364)
31,769 (614) 443
63 (18) -
539 = 95 (411)
29,008 (1,660) 32
29!158 51!649) -

2019

Total
funds
£'000
32,137
8,736
(7,555)
(796)

(3,369)
29,158

At
31.8.20
£'000

61
65
3

129

16
(4,502)
31,598

45

223

380

27,

27,509
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FOR.THE YEAR ENDED 31 AUGUST 2020

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
Lettings/Interest
Private Funds
Other

Restricted funds

General Annual Grant (GAG)
Pension reserve

Restricted fixed asset fund
Bursary fund

Restricted boarding fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
Lettings/Interest
Private Funds
Other

Restricted funds

General Annual Grant (GAG)
Pension reserve

Restricted fixed asset fund
Bursary fund T
Restricted boarding fund

TOTAL FUNDS

Incoming Resources
TesOurces expended
£000 £'000
33 29)
27 (1)
787 (806)
847 (836)
4,732 (5,081)
134 (748)
19 37
4,644 (4,549
9,529 (10,415)
10,376 11,251)
Net
movement
At1.9.18 in funds
£'000 £000
744 138
289 50
=88 (66)
1,121 122
6 (365)
(2,563) (441)
29,194 303
=56 7
1,499 219
28,192 277
29,313 (155)
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:

Movement
in funds
£000

4
26

(%
11

(349)
(174)
(614)
(18)
95

(1,660)
1,649

31.8.19
£000

89
39
22

continued...

il



21.
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NOTES TO THE FINANCIAL STATEMENTS - continued
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MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£'000 £'000 £000 £000
Unrestricted funds
Lettings/Interest 247 (109) - 138
Private Funds 50 - - 50
Other 848 914 - (66)
1,145 (1,023) - 122
Restricted funds
General Annual Grant (GAG) 4,408 (4,773) - (365)
Pension reserve ) - - (441 (441)
Restricted fixed asset fund 805 (502) - 303
Bursary fund 9 )] - 7
Restricted boarding fund 5,007 (4,788) - 219
10,229 (10,065) 441 27D
TOTAL FUNDS ’ 11,374 (11,088) (441) (155)
Balance at 1 Income  Expenditure Gains, Losses  Balance at
September 2019 £000 £000 and Transfers 31 August
£000 £000 2020
£000
Restricted fixed asset
funds - analysis
ESFA capital grants
expended 26,401 108 (405) 26 26,130
Unexpended N - - 7 -
Capital expenditure from =
other restricted and
unrestricted funds 816 26 (293) 4,714 5,263
Future Capital Projects
expended 4,245 - - (4,245) -
Unexpended 314 - (50) - (59) 205
= — 31,7697~ 134 T (748) = 443 731,598
Restricted General Funds

These represent funds generated by the Academy either from grants received or boarding operations, which can
only be used for normal running costs of the academy.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the amount
of GAG that it could carry forward at 31 August 2020,

The Bursary Fund is maintained to support boarders in financial difficulty. The fund is maintained by donations
from the boarding community primarily ex-students.

Restricted Fixed Asset Funds

Represents assets inherited on conversion to an Academy, other surplus unrestricted funds, and other funds
received which have or are to be used to finance the capital costs of the Academy less accumulated depreciation.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

MOVEMENT IN FUNDS - continued

Unrestricted Funds )
Represents funds generated by the academy from other operations and fundraising which can be used for any
purpose at the discretion of the Governors.

Transfers
During the year £32,000 was transferred from unrestricted funds and £411,000 from restricted boarding funds to
cover capital expenditure incurred in improving the educational facilities of the Academy.

PENSION AND SIMILAR OBLIGATIONS

The academy's employees belong to two principle pension schemes: The Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Essex Council. Both are multi employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the teachers' pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions.about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at

31 March 2016. The valuation report was published by the Department for Education on 5 March 2019. The
key elements of the valuation and subsequent consultation are:

> employer contdbution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)
> total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for —_—
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

> the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCARPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023

The employer’s pension costs paid to TPS in the period amounted to £1,129,000 (2019: £912,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
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PENSION AND SIMILAR OBLIGATIONS - continued

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2020 was £474,000 (2019: £421,000), of which employer's
contributions totalled £376,000 (2019: £331,000) and employees' contributions totalled £98,000 (2019:
£90,000). The agreed contribution rates for 2020/2021 are 24.2% and in future years increase to a maximum of
25 % for employers and are variable for employees.

The scheme is in deficit however the above increasing contribution rates are deemed sufficient to cover the
deficit and no further payments are required by the academy.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for' Ediication. The guarantee came into force on 18 July 2013

The amounts recognised in the Balance Sheet are as follows:

Defined benefit
pension plans
2020 2019
£'000 £'000
Present value of funded obligations (8,279) (6,683)
Fair value of plan assets 3,717 3,319
(4,502) (3,364)
Present value of unfunded obligations - . -
Deficit (4,502) (3,.364)
Net liability 4,502) (3,364)
The amounts recognised in the Statement of Financial Activities are as follows:
Defined benefit
- pension plans
. 2020 , 2019
— o = T - T £000 = £'000
Current service cost 679 546
Net interest from net defined benefit
asset/liability 124 141
Past service cost - 80
803 767
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2020

PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Current service cost

Past service cost

Contributions by employer
Contributions by scheme participants
Interest cost

Oblig Unfunded Pension Payment
Benefits paid

Remeasurements:

Actuarial (gains)/losses from changes in
demographic assumptions

Actuaria] (gains)/losses from changes in
financial assumptions

Oblig other remeasurement

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Assets Interest

Admin Expenses

Contributions by employer
Contributions by scheme participants
Asset Unfunded Pension Payment
Actuarial gains/(losses)

Benefits paid

Retum on plan assets {excluding interest
income)
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" Defined benefit
pension plans
2020 2019
£'000 £000
6,683 5,306
679 546
- 80
- 90
98 -
124 141
G 4
(38) (83)
(122) (338)
534 945
325 -
8,279 6,683
Defined benefit
pension plans
2020 2019
£'000 £'000
3,319 2,743
65 77
) 1)
376 331
98 90
@) @
(66) -
38) (83)
29 166
3,771 3319
continued...
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

.NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans
2020 2019
£'000 £'000
Actuarial (gains)/losses from changes in
demographic assumptions 122 338
Actuarial (gains)/losses from changes in
financial assumptions ‘ : (534) . (945)
Oblig other remeasurement (325) -
Return on plan assets (excluding interest
income) 29 166
708 (441
The major categories of scheme assets as amounts of total scheme assets are as follows:
Defined benefit
pension plans
2020 2019
£000 £'000
Equities : 2,341 2,091
Gilts 161 183
Other Bonds 211 187
Property 293 266
Cash 103 97
Alternative Assets 439 325
Other managed funds 229 170
3,777 3,319

The expected return on assets is based on the long-term future expected investment return for each asset class as
at the beginning of the period.

The returns on gilts and bonds are assumed to be the gilt yield and corporate bond yield respectively at the
relevant date. The returns on equities and property are to be a margin above gilt yields.

"TActual return on scheme assets was £94,000 (2019: £243,000)

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

2020 2019
Discount rate for scheme liabilities 1.60% 1.85%
Rate of increase in salaries 3.30% 3.70%
Rate of increase in pensions for payment ‘ 2.30% 2.20%
Inflation assumption (CPI) 2.30% 2.20%
Commutation of pensions lump sums 50.00% 60.00%
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

PENSION AND SIMILAR OBLIGATIONS - continued

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

Retiring today ' At 3] August At 31 August
2020 2019

Males 21.8 213

Females 23.8 23.6

Retiring in 20 years

Males 23..2 23.0

Females 25.2 254

Sensitivity analysis

At 31 August At 31 August
2020£000 2019£000

Discount rate +0.1% 8,095 6,536
Discount rate -0.1% 8,467 6,834
Mortality Assumption - 1 year increase 8,587 6,940
Mortality Assumption - 1 year decrease 7,981 6,436
CPI rate +0.1% 8,299 6,703
CPI rate -0.1% 8,258 6,663

Impact of McCloud/Sargeant judgement

Government Actuary’s Department estimated the impact on past service liabilities to be 3.2% of active liabilities
based on a salary increase assumption of CPI plus 1.5% p.a.

Adjusting this to reflect the Employer’s own salary increase assumption from 31 March 2016 (which is that
salaries will increase at 2.2% until 31 March 2020 and 3.7% thereafter), gives an estimated impact of 1.8% of
active liabilities.

-~ -

Adjusting this to allow for the additional accrual of liabilities since 31 March 2019 and an approximate
adjustment to strip oul members who are unlikely to be affected by the outcome of the judgement gives an
estimated impact of 1.5% of active liabilities.

This is equivalent to 1.2% of the Employer s total liabilities at the accounting date (i.e. active habnlmes are
estimated to be 79% of the-Employer’s-total liabilities at the-accounting date).— -

GAD estimated the impact on the service cost to be 3.0% of payroll based on a salary increase assumption of
CPl plus 1.5% p.a.

Adjusting this to reflect the Employer’s own salary increase assumption from 31 March 2016 (as set out above),
gives an cstimated impact of 1.7% of payroll.

Making an approximate adjustment to strip out members who are unlikely to be affected by the outcome of the
judgement gives an estimated impact of 0.9% of payroll.

This is equivalent to 2.1% of the projected service cost.

A past service cost of £80,000 has been included within the service cost in the statement of profit and loss for
last year as an estimate of the impact of the Mccloud/Sargeant judgement.
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

" NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

CONTINGENT LIABILITIES
During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset for
which a Government capital grant was received, the academy is required either to re-invest the proceeds or to

repay to the Secretary of State for Education the same proportion of the proceeds of the sale or disposal as
equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the academy
serving notice, the academy shall repay to the Secretary of State sums determined by reference to :

(a) the value at that time of the academy's site and premises and other assets held for the purpose of the
academy: and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of
State under the Funding Agreement. .

CAPITAL COMMITMENTS
There were no capital projects contracted for at the 31st August 2020.

The following capital projects were contracted for at the 31st August 2019 and have been subsequently
completed in the current year:

" 1) Sports Hall - Total contract value £2,171,301

2) Science Block - Total contract value £2,460,362
3) Fire Safety project - Total contract value £202,000
4) LED Lighting project - Total contract value £178,068

OTHER FINANCIAL COMMITMENTS

At 31 August 2020 the total of the Academy's future minimum lease payments under non-cancellable operating
leases was: .

2020 2019

£000 . £000

Amounts due within one year _ 16 2
Amounts due between one and two years 16 -
Amounts due between two and five years 3 -
69 2

RELATED PARTY DISCLOSURES

The governors are not aware of any transactions between the academy and related parties which require
disclosure in accordance with FRS102 in either the current or previous financial years.

Page 45 continued...



HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020'

ACADEMY BOARDING TRADING ACCOUNT
2020£000 2019£000

Income )
Fee Income 4,359 4,934
Furlough Grants 238
Other Income ' 46 74
4,643 5,008
Direct costs
Teaching and educational support staff costs 1,737 1,851
Other student related costs 15 24
Bad debts , 18 -1
Commissions : 30 26
Other costs 58 102
1,858 2,002
Allocated support costs -
Support staff costs 1,541 1,377
Catering costs 576 803
Maintenance of premises and equipment ' 146 171
Fumiture costs 5 12
Other premises costs 241 252
Technology costs 92 94
Other support costs 72 67
Contingency costs 18 1'2
2,691 2,788
Total Costs ' 4,549 4,790
Transfer to Restricted Fixed Asset Fund 411 1,178
Surplus/(Deficit) on Boarding Activities (316) (960)
Surplus at 1 September 2019 - . 539 1,499
Surplus at 31 August 2020 223 539

The costs for 2020 do not include £222,000 (2019 :£157,000) of depreciation which is allocated directly to the
restricted fixed asset fund. -
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HOCKERILL ANGLO-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

"FOR THE YEAR ENDED 31 AUGUST 2020

RECONCILIATION OF NET (EXPENDITURE)INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities)

Adjustments for:
Depreciation charges

Capital grants from DfE/ESFA

Interest received
Interest paid

Defined benefit pension scheme cost

Defined benefit pension sch finance cost
Defined benefit scheme admin expenses

Capital funding from other sources

Decrease/(increase) in debtors

(Decrease)/increase in creditors

Difference between pension charge and cash contributions

Net cash (used in)/provided by operations

ANALYSIS OF CASH AND CASH EQUIVALENTS

Notice deposits (less than 3 months)

Total cash and cash equivalents

ANALYSIS OF CHANGES IN NET FUNDS

.

Net cash
Cash at bank

Debt

Debts falling due within 1 year

Debts falling due after 1 year

Total
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2020
£000

(875)

697
(108)
(32)

3

679

59

2
(26)

326
(635)

(376)
286

2020
£000

At1.9.19 — Cash flow
£000 £'000

(1,145)
1,145)

(50) (40)
(796) 89

(846) 49
3453 935

2019
£'000

286
490
(742)
(48)
626
(62)
(915;)

1,232
(331

596

2019
£'000
4,299

4,299

At31.8.20
£000

(90)
(707)

(97

2,518
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HOCKERILI, ANGLO-EUROPEAN COLLEGE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020
INVESTMENTS

The academy owns 100% of the issued ordinary shares of Hockerill Enterprises, a company incorporated in
England (registration number 3027362). Hockerill Enterprises has been dormant throughout the year ended 31

August 2020.
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