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Sdmuel Ward
Governors' Report

The governors present their annual report together with the financial statements and auditors’ report of the chantable
company for the pernod ended 31 August 2011

The financial statements have been prepared n accordance with the accounting polictes on pages 14 to 16 of the
attached financial statements, and comply with the chantable company's memorandum and articles of associaton,
the Companies Act 2006 and the regurements of the Statement of Recommended Practice “Accounting and
Reporting by Chanties” as i1ssued in March 2005 (SORP 2005)

Structure, Governance and Management

Constitution

The Academy Trust Is a company hmited by guarantee (registration number 7400386) and an exempt chanty The
Chantable Company's memocrandum and articles of associaton are the primary governing documents of the
Acadamy Trust

Three directors have been appomnted of the Chantable Company for the purposes of company law Sixteen

governors act as the trustees for the chantable activities of Samuel Ward The Charntable Company I1s known as
Samuel Ward

Details of the governors who served throughout the penod except as noled are included in the Reference and
Administrative Details on page 3

Members' Liablity

Each member of the Charitable Company undertakes to contnbute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and habiities contracted before they ceased to be a
member

Governors' Indemnities

There were no provisions requirad for third party indemnity

Method of Recruitment and Appointment or Election of Governors

The management of the company i1s the responsibility of the governors who are appointed under the terms of the
Anticles of Association

Governors are subject to retirement after a term of 4 years After the term they are eligible for re-elaction at the
meeting at which they retire

Policies and Procedures Adopted lor the Induction and Traming of Governors

Governors have determined that the inductien and traning of Govemors 1s prowided by Suffolk County Council
Governor training services and have adopted theiwr handbcok and policies

Organisational Structure

The management structure consists of three levels, the Governors, Governing Body Committees and the Leadership
Team

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy by tha use of budgets and making major decisions about the direction of the Academy, capital expenditure
and senior staff appointments Committees of the Governing body have delegated responsibilities Committees exist
for, Steenng Committee, Teaching and Learning Committee, Community Committee, Finance and Premises
Committee, Hearnngs Committee, Appeals Commuttes, Pupl Discipline Committee and Admissions Committee

The Leadership team consists of the Principal, 2 Vice Pnncipals, 6 Achievernent Directors  These managers control
the Academy at an executive level implementing the policies laid down by the Governors and reportng back to them
The Headteacher 1s the Accounting Officer
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Samuel Ward

Governors' Report {(continued)

Risk Management

The governors have assessed the major nisks 10 which the Academy s exposed, 1n particular those relating to the
specific teaching, provision of facilities and other operational areas of the Acadermy and its finances The govemors
have mplemented a number of systemns to assess nsks that the school faces, especially In the operational areas (eg
in relation to teaching, health and safety, bullying and school tnps) and in relation to the control of finance They
have introduced systems, including operational procedures (eg vetting of new staff and visitors, supervision of school
grounds) and intera! hinancial controls (see below) in order to mimimise nsk Where significant financial nsk still
remains they have ensured they have adequate insurance cover The Academy has an effective system of internal
financral controts and this 1s explained in more detail in the following statement

The govemnors have considered the need for a specific internal audit function and have decrded not to appoint an
internal audtor However, the governors have apponted CSD to undertake a Responsible Officer Service As
permitted by the DIE Financial Handbock for Acadermies. this task has been cutsourced to CSD On a quarterly
hasis CSD urdertake an independent review of the financial systems and provide a wnitten raport providing teedback
on how the Acadermies Financial affairs are being discharged The wntten repornt includes action points identifying
any areas for improvement

This provides the Governing body with assurance that -

the financial responsibiibes of the goveming body are being propery discharged,
resources are being managed in an efficient, economical and effective manner,

« sound systems of internal financial control are being mantained, and

+ financial considerations are fully taken into account in reaching decisions

These arrangements can provide only reasonable and not absolute assurance that assets are safe guarded,
transactons are authaonsed and properly recorded, and that matenal errors or irregulanties are either prevented or
would be detected within a timely penod

As an Acadermny School, the level of inancial nsk mainly occurs around certainty of year on year funding, cash flow
and actuaral assessed pension fund deficit

School have identified these areas and manages the impact of cash flow by projecting cash flow based on cash In
ftows and outflows at the start of the year and reviewing bank Future budgets are monttored in line with statfing
levels/costs School 1s repaying pension deficit as per the actuary advice far Suffclk Pension Fund over 7 years

Connecled Organisathons, including Related Party Relationships

The Academy Trust 1s part of a soft federation of schools called The Samuel Ward Partnership It consists of 8
Primary Schools
Waestfield Pnmary School, Kedington Primary School, New Cangle Prmary School, Coupals Prmary Scheol,
Wichambrook Pnmary School, Thurlow Prmary Scheool, Hundon Pnmary School, Clare Primary School The
Partnership is Governed by a steenng group comprising representative Governors and lsadership team members
from each school and s funded by an agreed amount of money per capta The objectives of the partnership are to
create coherance of provision across the federation, ensure standards continue to improve and that every school
strives for outstandmg in Ofsted The Academy Trust also works with West Suffolk Coltege in order to develop its
vocational prowvision, Castle Manor Community School on specific Post 18 courses and Enhancing independent
learning

+  Beinginnovatve and creative

+  Developing and using new technologies
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Objectwes, Strategies and Actvilies

To improve outcomes for boys at KS4

To improve the level of A* - C grades including Enghsh and Maths

To ensure that the number of pupils gaining A*/A grades significantly increases
Tao further improve Post 16 outcomes

To develop and implement a new Key Stage 3 curnculum

To implement a new approach to tutonals and the role of the tutor across the school
To increase the % of outstanding lessons

To reduce exclusions and increase attendance

To review school values

To increase progression post 16 and % going 1o HE

To restructure pupil groupings in order to integrate years 7 and 8

e & & 4 & & 2 e b

Public Benefit
The Academy Trust governars have complied with thew duty 1o have due regard to the guidance on public benefit as
published by the Chanty Comrmussion

Achlevements and Performance
The Academy has had a hugely successtul year meeting most of the objectives it set

Qutcomes for boys at GCSE matched those of girls showing a significant increase

5 A® - C grades including English and maths reached 63% - significantly above the national average and
amongst the highest in the Local Authonty in relation to value added

The number of pupils obtaining A*/A grades increased significantly

Post 16 outcomes were above the national average on all key measures including 75% whom gamned A*-C
grades at A level

The new Key Stage 3 curnculum was implemented

New approaches 10 meetng ime have been /mplemented

The % of outstanding lessons has increased and the Academy judges itself as outstanding in teaching
Exclusions have been hugely reduced and attendance has nsen to above the natonal average

The uptake for post 16 has increased as have the numbers attending university of HE

Values have been reviewed and embedded

The role of the tutor has significantly developed

The Samuel Ward partnership has ied to a federation with B local pnmary schools

" & 6 & & 8 " 0

Going Concern

After making appropniate enquines, the Governing Body has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues to
adopt the going concern basis in prepanng the financial statements

Key Financial Performance indicators

Samuet Ward converted to Academy status in November 2010 a school rated ‘outstanding” by OFSTED in
September 2008

The total number of students on role in the year ended 31% August 2011 numbered 850 {includes 210 §"form)
From 1% September 2010 the Academy has a PAN (Pupi Admissions Number) each year of

Academic Year Year 7 Year 8 Year 9 Year 10 Year 11
2010 220 220 220
2011 190 190 190 220 220

Financial Review

Most of the Academy's income 15 obtained from the YPLA in the form of recurrent grants, the use of which 1s
restnicted to particular purposes These grants received from the YPLA during the year ended 31 August 2011 and
the associated expenditure are shown as restricted funds in the statement of financial activities

The Academy also has been in recept of capital grants from the DfE through the bid process for Capital
maintenance fund In accordance with the Chantes Statement of Recommended Practice, ‘Accounting and
Reporting by Chanties’ (SORP 2005), such grants are shown n the Statement ot Financial Activiies as restricted
ncome n the fixed asset fund The raestncted fixed asset fund balance 1s reduced by annual depreciation charges
over the expected ussful like of the assets concerned
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Samuel Ward

Governors' Report (continued)

Dunng the year ended 31% August 2011, total expenditure of £4,805,045 was coversd by recurrent grant funding
from the DIE together with other incoming rescurces The over spend for the year (excluding restncted fixed asset
and restricted pension funds) was £70,874 The Academy has agreed a cash flow advance with the YPLA to suppornt
the funding shortfall due 1o the implementation of the Schools Organisation Review (SOR) dunng which Samusl
ward took on two new year groups from September 2011 Although Suffolk County Council made provision for a new
build, they di3 not provide adequate capital to equip the new build and to enhance existing facilities to meet the new
demand As a result the school has taken out the advance to ensure adequate IT infrastructure (£81,561), new
furmiture and fitings (£54,412) and modifications to existing music, English and technology infrastructure (£66,562)
This iInvestment has resulted 1 an outstanding transition for new pupils in years 7, 8 and 9 and will be pard back by
August 2012 from expected additional inceme as a result of additional pupils

The Academy held fund balances at 31% August 2011 of £10,164,420 comprising of restncted & unrestricled funds
£10.471,294 relata 10 the restncled fixed asset lund and a pension reserve deficit of £236,000 Samuel Ward also
held a deficit balance of unrestricted funds of £88,777, a defictt balance of General Annual Grant of £4,845 and an
unspent balance of general restncted funds of £22,848

Samusl Ward will receve an increased GAG allocabon 2011/12 {o reflect the increased numbers of year groups on
roll This will be used to finance the GAG deficit of 2010711 The unrestncted fund deficit will be further reduced by
income from services provided for example consultancy work provided by The Pnncipal for The Academies
Enterprise Trust

At 31% August 2011 the net book value of fixed assets was £10,678,100 and movements in fangible fixed assets are
shown in the note 13 to the financial statements The assets were used exclusively for providing education and the
associated support services to the pupils of the Academy

Upon Academy conversion and dunng the course of the year, a number of assets have been recognised as gifted to
the Academy These include fixed assets £10,429,033 Upon closure of the Local Authority School delegated budget
was ovarspent by £130,232 In accordance with FRS17, the Academy received an actuarial assessment of pension
scheme deticit The deficit balance s included within the balance sheet as at 31%' August 2011 and supporting note
24 to the accounts

Reserves Policy
Governors expect to mantain a posltive balance of General Annual Grant and to use the grant i the penod that it

has been granted to ensure no claw back The Govermors have determined that a surplus of unrestricted funds
equivalent t¢ one month's total salary commument should be saved up to enable the school to react to budget
changes within @ manageable penod without the use of cash flow advances from YPLA and that wili support the
plans in the future detailled below

Plans for Future Periods

Over the year the Academy will focus on the following key objectives

Enjoyable Learning

- Ensure that teaching 1s outstanding overall

- Ensure that VLE and ICT improve outcomes and meet needs of Teachers and Learnars

- Ensure that the Post 16 curnculum meets needs of all leamers

- Ensure that the new policy on T & L 1s fully mptemented

- Ensure that Meeting Time s fully implemented and as a result pupils gain greater confidence and independence

Inclusive Learning

- Aim to reducea exclusions to zero

- Increase attendance to 9%6%

- Increase the participation post 16 1o 60% in schoo! and 90% overall and significantly reduce those NEET - 1%
- 70% of Year 11 return to Year 12

- 70% of Year 12 to progress to Year 13

- B0% of Year 13 progress to HE

Community Learning

- Implement a modsl of 0 — 19 learning sustained by a federation or trust

- Increase on site integrated suppert services and integrate business and community experts into the curmnculum
- Extend Ennchment and extended school provision

- Develop the role of Learming Coach and further aspiration and leaming

- Support partner schools to improve outcomes

Value Based Learming
- Increased learnet enterpnse and communtly engagement skills
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. Play a lead role in building town/community iearning capacity

- Increase hinks with Schools acress the world

- Gamn Internationalism status

- Strengthen links with the local churches

- Further integrate assembhes, PSHE and Meeting T'me approaches
- Further Develop House integration, identity and competibion

Statement of Trustees' Responsibihities

The trustees iwho act as frustees for chantable activities of Samuel Ward and are also the direclors of the Chantable
Company for the purposes of company law) are responsible for preparing the governors’ report and the financial
statements in accordance with the Annual Accounts Requirements 1ssued by the Young People's Learming Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and applicable
law and reguiations

Company law requires the trustees to prepare financial statements for each financial year Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affars of the Chantable Company and of its incoming resources and application of resources, including its
income and expenditure, for that penod In prepanng these financial statements, the trustees are required to

select suitable accounting polcies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgments and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

* prepare the financial statements on the going concern bas:s unless it 1s nappropnate to presume that the
Charitable Company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explam the
Chantable Company's transactions and disclose with reasonable accuracy at any time the financial pesition of the
Chantable Company and enable them to ensure that the financial statements comply with the Compames Act 2006
They are also responsible for safeguarding the assets of the Charitable Company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregulanties

The trustees are responsible for ensunng that in its conduct and operation the Chantable Company applies financial
and other controls which conform with the requirements both of propriety and of good financial management They
are also responsible for ensuring grants recetved from the YPLA/DfE have been apphed for the purposes intended

Approved by order of the members of the Governing Body on 6" March and signed on s behalf by

Signed
™~

/
o
/
Peter Thomas
Director ang Chair of Governors
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Samuel Ward
Statement on Internal Control
Scope of Responsibility

As gavernors, we acknowledge we have averall responsibiity for ensunng that Samuel Ward has an effective and
appropnate system of control, financial and otherwise However such a system is designed to manage rather than
eliminate the nsk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance agamnst matenal nmusstatemnent or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensunng financial controts conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibiities assigned to it i the lunding agreement between Samuel
Ward and the Secretary of State for Education The Accounting Officer 1s also responsible for reporting to the
Governing Body any matenal weaknesses or breakdowns in internal control

The Purpose of the System of Internal Control

The system of internal conirol 1s designed to manage nsk lo a reasonable level rather than to eliminate all nsk of
falure to achieve policies, ams and objectives, it can therefore only provide reasonable and not absolute assurance
of effectiveness The systern of internal control 1s based on an ongoing process designed to identfy and pricntise the
nsks to the achievement of the Academy's poficies, aims and objectives, to evaluate the likellhood of those nsks
being reatised and the impact should they be reahsed, and to manage them efficiently, effectively and economically
The system of internal contro! has been in piace in Samuel Ward for the peniod ended 31 August 2011 and up to the
date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the Academy i1s exposed together with the operating,
financial and comphance controls that have been implemented to mitigate those risks The Governing Body 1s of the
view that the key risks as a Local Authonty school have been identified and managed by the adoption of policies and
procedures Many of these at the point of conversion were adopted with minor adaptations to recoguse the
increased responsibilities that exist for the Academy In addition, the new nsks eg compliance with company law
were recognised through appropnate support from the Responsible Officer for the period ending 31 August 2011 and
up to the date of approval of the annual report and financial statements This process 1s regularly reviewed by the
Governing Body The Goverming Body however recognises that this needs to be a key area of development and has
a clear plan in place to undertake a complete and formal nsk assessment for the year ahead

The Risk and Control Framework

The Academy's system of internal financial control 1s based on a framework of regular management information and
admtrustrativa procedures including the segregation of duties and a system of delegation and accountability In
particular, it includes

» comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports

which are reviewed and agreed by the Governing Body,

¢ regular reviews by the Finance and Premises Committes of reports which indicate financial performance
against the forecasts and of major purchase pians, capntal works and expenditure programmaes,
setting targets to measure financial and other performance,
cleary defined purchasing (asset purchase or capital investment) guidelines,
delegation of authonty and segregahon of duties,
identification and management of nsks

The Governing Body has considered the need for a specific internat audit funchon and has decwded not to appoint an
internal auditor However, the govermnars utiise the Responsible Officer (RO) service provided by Customer Service
Direct (CSD) The RO's role includes giving advice on hnancial matters and performing a range of checks on the
Academy’s financial systems On a quarterly basis, CSD conducts a review and provides a written report and acticn
plan to the RO reporting to the Governing Body on the operation of the systems of control and on the discharge of
the Governing Body's financial responsibilities
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Samuel Ward

Statement on Internal Cantrot (continued)

Review of Effecﬁveness

As Accounting Officer, the Headteacher has responsibilty for reviewing the effectiveness of the system of intemal
control Dunng the penod his review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self assessment process,

the work of the senior managers within the Academy who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been adwised of the imphcations of the resull of ther review of the system of internat
control by the Finance and Premises Committee and a plan to address weaknesses and ensure continuous
improvement of the system 1s n place

Approved by order of the members of the Governing Body on 6™ March 2012 and signed on its behalf by

Signed

Peter Thomas
Director and Zhair of Governors

Swaned
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Independent Auditor's Report to the Members of Samuel Ward Academy

We have audited the financial statements of Samue! Ward Academy for the penod ended 31 August 201 1which
compnises the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notos
hurnbered 1 ta 25

The financial reporting framework that has been applied in their preparation i1s applicable law, United Kingdom
Accounting Standards (Unrted Kingdom Generally Accepled Accounting Practice) and the Annual Accounts Directron
[2010/11]ssued by the Young Peoples’ Learming Agency

This report Is made solely to the chantable company’s members, as a body, In accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that wa might state to the chantable company's
members trose matters we are required to state to them mn an auditor's report and for no other pumpose To the
fullest extent permitted by law, we do not accept or assume respensibility to anyone other than the chantable
company and the company’'s members as a body, for our audit work, for this report, or for the opinions we have
formed

Respective responsibidities of governors and auditor

As explaned more fully in the Statement of Governors' Responsibilities, the governors (who are also the directors of
the charmtable company for the purpose of company law) are responsible for the preparation of the financial
statements and for being saisfied that they give a true and fair view

Our respansibility 1s to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Irefand} Those standards require us toe comply with the Auditing
Practices Board's Ethical Standards for Audrtors.

Scope of the audit of the financial statements

An audit nvolves obtaining evidence about the amounts and disclosures i the financial statements sufficient ta give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounung polcies are appropnate to tha company's
crcumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall presentaton of the financial statements

In addihon, we read all the financial and non-financial information 1n the Governcrs' Report to dentify material
inconsistencias with the audited financial statements If we become aware of any apparent matenal misstatements or
incongistencies we consider the implhications for our report

Opinion on financial statements
in our opinon the financial statemenis

s give a true and far view of the state of the chantable company's affars as at 31 August 2011 and of its
inccrming resources and application of resources, including 1ts income and expendtture for the penod then
ended,

+ have been properly prepared in accordance with Urited Kingdem Generally Accepted Accounting Practice,
including the Annual Accounts Direction [2010/11] 1ssued by the Young Peoples’ Leaming Agency, and

* have been prepared in accordance with the requirements of the Compantes Act 2006

Opinion on other matter prescribed by the Young Peoples’ Learning Agency/Department for Education

in our opimion the grants receved from the Young Peoples’ Learming Agency/Depanment for Education have been
applied for the ntended purposa
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Opinion on other matter prescribed by the Companies Act 2006

In our opiwon the iInformaton given In the Govemors Report for the financial pencd for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion

*  adequate accounting recards have not been kept or
+ the hinancial statements are not In agreement with the accounting records and returns, or
* certain disclosures of governors' remuneration specifted by law are not made, or

we have not received all the information and explanations we require for our audit

‘ﬁ\ | T

Tina M Allison

Sentor Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor

St Bride's House

London

EC4Y B8EH

Date &q— p'PV\.J\ A\
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Samuel Ward  Registration Number 7400386

STATEMENT OF FINANCIAL ACTIVITIES

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)
For the period ended 31 August 2011

Restncted
Unrestricted Restricted Restricted Fixed Total
Notes General Pension
Funds Funds Fund Asset 2011
Funds
£ £ £ £ £
Incoming resources
Incoming resources from
generated funds
- Veluntary Income 3 5,627 75,245 - 10 340,183 10,421,055
- Activities for generating
funds 4 107,957 20,420 - - 128,377
Investment Income 5 141 - - - 141
Incoming resources from
chantable activities
- Funding for the Academy’s
educational operations 6 - 4,016,607 - 276,139 4,292 746
- Other Income 4 - 62 146 - - 62,146
Totat mncoming resources 113,728 4,174,418 - 10,616,322 14,904,465
Resources expended
Cost of generating funds
- Costs of generating voluntary
Income - - - - -
Chartable actvities
-Academy's educaticnal
operalions 8 202,502 3,997.280 399,000 145,028 4,743,810
Governance costs 9 - 61,235 - - 61,235
Total resources expended 7 202,502 4,058,515 399,000 145,028 4,805,045
Net incoming/(outgong)
resources before transfers (88,777) 115,903 (399,000) 10,471,294 10,099,420
Gross transfers between funds 24 - (98.000) 98,000 -
Net income/(expenditure) for
the year (88,777) 17,903 {301,000) 10,471,294 10,099,420
Other recognised gains and
losses
Actuanal gains (losses) on
defined beneht pension
schemes 17,24 - - 65,000 - 65,000
Net movement In funds (B8,777) 17,903 {236,000) 10,471,294 10,164,420
Funds carried forward at 31
August 2011 {88,777) 17,803 (236,000) 10,471,294 10,164,420

All of the Academy's activities denve from continuing operations during the financial period A Staremant of Total
Recogrused Gains and Losses 1s not required as all gains and losses are included In the Statament of Financial
Activities



Samuel Ward  Registration Number 7400386
BALANCE SHEET at 31 August 2011

Fixed Assets
Tangible assets

Current assets
Debtors
Cash at bank and n hand

Current Liabthites
Creditors Amounts faling due within ane year
Net current assets (liabilities)

Total assets less current liabilities

Creditors amounts falling due after more than one year
Net assets axcluding pension hability

Pension scheme Liabibity

NET ASSETS INCLUDING PENSION SCHEME LIABILITY

Funds of the Academy
Restricted funds

- Fixed assel fund

- General funds

- Pension reserve

Total restncted funds

Unrestricted funds

- General fund

Total unrestricted funds
TOTAL FUNDS

Notes

13

14

15

15

24

16
16
16

16
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2011

10,678.100

467,597
95,793
563,390

(788,944)
(225,554)

10,452,546

(52,126)
10,400,420

(236 000)

10,164,420

10,471,294

17.903
{236,000)

10,253,197

(88.777)

(88,777)
10,164,420

The financial statements on pages 13 to 38 were approved by the Governors, and authonsed for rssue on 6™ March

2012 an}arg signed on their behalf by

i
Signed }
\ . /
T o>
Peter Thomas
Durector and Chawr of Governors




Samuel Ward  Registration Number: 7400386

Cash Flow Statement for the penod ended 31 August 2011

Net cash inflow from operating activities
Returns on investments and servicing of finance
Capital expenditure

Increase In cash in the perniod

Reconcihation of net cash flow to movement in net funds
Net funds at 1 November 2010
Net funds at 31 August 2011

Notes

19
20
21

22

22
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2011

302,457
141
(206,803)

85,783

85,793
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Samue) Ward
Notes to the Financial Statements for the period Ended 31 August 2011

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with applicable
United Kingdom Accounting Standards, the Chanty Commussicn ‘Statement of Recommended Practice Accounting
and Reportirg by Chanhes’ (‘SORP 2005}, the Academies Accounts Dwrection issued by the YPLA and the
Companies Act 2006 A summary of the principal accounting policies, which have been applied consistently, except
where noted, is set out below

Going Concern

The governors assess whether the use of going concern 1s appropriate 1e whether thers are any matenal
uncertainties relatad to avents or conditions that may cast significant doubt on the ability of the company to cantinue
as a going concern The governors make this assessment in respect of a penod of one year from the date of
approval of the financial staterments

Incoming Resources

All incoming resources are recognised when the Academy Trust has entittement to the funds, certainty of receipt and
the amount can be measured with sufficient rekability

« Grants recelvable

Grants. are included in the Statement of Financial Activities on a recewvable basis The balance of income
received for specific purposes but not expended dunng the penod 15 shown In the relevant funds on the
halance sheet Where income is received in advance of entitiement of receipt its recogniion 1s deferred and
included in creditors as deferred income Where entitlement occurs before income 1s receved, the income 1s
accrued

+ Sponsorship income

Spensorship income provided to the Academy Trust which amounts t¢ a donation 1s recognised in the
Statement of Financial Activities in the penicd in which it 15 recewable, where there i1s certainty of receipt

- Donations

Donations are recognised on a receivable basis where thare 1s certainty of receipt and the amount can be
rehably measured

+ Other income

Other income, including the hire of faciliies 1s recognised in the penod it 1$ receivable and to the extent the
goods have been provided or on completion of the service

+ Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recogrised at their open
market value in the penod in which they are receivable as incoming resources, where the benefit to the
Academy Trust can be rehiably measured An equivatent amount s included as expenditure under the relevant
heading in the Staternent of Financial Activittes, except where the gift in kind was a fixed asset 1n which case
the amount is included in the appropnate fixed asset category and depreciated over the useful economic hife
in accordance with Academy Trust's policies

Resources Expended

All expenditure 1s recognised in the period in which a hability is incurred and has been classified under headings that
aggregate ail costs related to that categery Where costs cannot be directly attnbuted to particular headings they
have been aliocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of
time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are allocated
based on the spread of staff costs
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Samuel Ward
Notes to the Financial Statements for the Year Ended 31 August 2011 (continued)

1 Statement of Accounting Policies {continued)

+ Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred n trading actvities that raise funds
* Charltable activities

These are costs tncurred on the Academy Trust’s educational operations

+ Governance Costs

These mclude the costs atirbutable to the Academy Trust’s compliance with consbtutional and statutory
requirements, including audit, strategic management and Govermor's mastings and reimbursed expenses

All resources expended are inclusive of rrecoverable VAT

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangble fixed assets and are carned at cost, net of depreciation
and any provision for impairment

Where tangiktle fixed assets have been acquired with the aid of specific grants, either from the government or trom
the private sector, they are included in the Balance Sheet at cost and depreciated over theirr expected useful
economic ife The related grants are credited to a restricted hxed asset fund in the Staternent of Financial Activities
and carned forward in the Balance Sheet Depreciation on such assets 1s charged to the restncted fixed asset fund In
the Statement of Financial Activities o as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the Academy Trust's depreciation policy

Depreciation 15 provided on all tangible fixed assets other than freehold land, at rates calculated to wnte off the cost
of each asse! on a straight-line basis over tts expected useful lives, as follows

Buildings 2%
Furniture and equipment 10%
Computer Equipment and software 33%
Motar Vehicles 20%

Assets in the course of construction are included at cost Depreciation on these assets 1S not charged until they are
brought into use

A review for impairment of a fixed asset 1s carned out f events or changes in circumstances indicate that the carrying
valus of any fixed asset may not be recaverable Shortfalls between the carrying value of fixed assets and therr
recoverable emounts are recognised as imparrments

Impairment losses are recognised n the Statement of Financial Activities

Leased Assets

Rentals under operating leases are charged on annual and quarterly basts over the lease term

Stock

Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value

Taxation

The Academy Trust 1s considered to pass the tests set out 1n Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the defimtion of a chantable company for UK corporation tax purposes
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Samuel Ward
Notes to the Financial Statements for the Year Ended 31 August 2011 (continued)

1 Statement of Accounting Policies (continued)

Accordingly, the Academy Trust is potentally exempt from taxation in respect of income or capital gains receved
within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are apphed exclusively 1o charitable purposes

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme ('TPS'} and
the Local Government Pension Scheme ('LGPS') These ate defined beneht schemes, are contracted out of the
State Earmings-Related Pension Scherne ('SERPS’), and the assets are held separately from those of the Academy
Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working hves with the Academy Trust in such a way that the pension cost 15 a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Govarnment Actuary
on the basts of quinguennial valuations using a prospective benefit method As stated in Note 27, the TPS 1s a mulh
employer scheme and the Academy Trust 1s unable to wdenbfy #s share of the underlying assets and habdites of the
scheme on & consistent and reasonable basis The TPS s therefore treated as a defined contribution scheme and
the contnbutions recognised as they are paid each year

The LGPS s a funded scheme and the assets are held separately trom those of the Academy Trust in separate
trustee administered funds Pension scheme assets are measured at fair value and liabilities are measured on an
actuanal basis using the projected urit method and discounted at a rate equivalent to the current rate of return on a
tigh qualty corporate bond of equivalent term and currency to the hiabiites The actuanal valuations are obtained at
least trienmally and are updated at each balance sheet dale The amounts charged to operating surplus are the
current service costs and gains and I6sses on settlements and curtailments They are included as part of staff costs
Past service costs are recognised immaediately in the Statement of Financial Activities if the benefits have vested If
the benefits have not vested immediately, the costs are recognised over the penod untl vesting occurs The
expected retum on assets and the interest cost are shown as a net finance amount of other finance costs or cradits
adjacent to interest Actuanal gains and losses are recognised immediately in other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charntable objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Young People's Learming Agency, Department for Education or othar funders where the asset acquired or created 1s
held for a specific purpose

Restncted general tunds compnise all other restricted funds received and include grants from the Young People’s
Learning Agency and Department for Education
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Notes to the Financial Statements for the period ended 31 August 2011 (continued)

2 General Annual Grant

a Results and carry forward for the year
GAG brought forward from previous year
GAG allocation tor current year

Total GAG available to spend

Recurrent expenditure from GAG
Total GAG expenditure

Transfer of pension contnbutions to unrestricted fund

GAG carned forward 1o next year
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2011

4]
3,662,334
3,662,334

3,569,279
3,569,279

98,000
(4,945)

A transfer from GAG to the pension reserve of £98,000 has been made This represents the cost of employer
contnbutions towards the Local Govermnment Pension Scheme

GAG 15 shown as overspent for the penod due to late notification of claw back of funding from YPLA in the

amount of £20,792

Samuel Ward has made a number of fixed asset purchases during the period relating to, SCR amounting to
£162,756 and other hxed asset purchases in the amount of £54,965 All of these capial costs are due to be

financed from 2011/12 GAG funding

3 Voluntary Income

Donations

Gifted net assets on opening
Gifted Assers dunng the penod
Restricted Fund balance Transfer from LA

4 Other Income

ACTIVITIES FOR GENERATING FUNDS
Hire of faciities
Income from services provided

ltems sold

OTHER INCOMING RESOURCES
Academy trips

TOTAL OTHER INCOME

Unrestnicted Restrnicted Total
Funds Funds 2011
£ £ £
5,627 7.257 12,884
- 7.029,151 7,029,151
- 3,311,032 3,311,032
- 67,988 67,088
5,627 10,415,428 10,421,055
Unrestricted Restricted Total
Funds Funds 2011
£ £ £
5,784 - 5,784
46,151 20,420 66,571
56,022 - 56,022
107,957 20,420 128,377
- 62.146 62,146
- 62,146 62,146
107,957 82,566 190,523
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Notes to the Financial Statements for the period ended 31 August 2011 {continued)

5 Investment income

Bank Interest
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6 Funding for Academy's educational operations

DIE / YPLA Capital Grants
School Organisation Review
Devolved Formula Capital

P{iS Capital Maintenance Grant
Total

DfE / YPLA Revenue Grants
General Annual Grant (note 2)
Other DfE / YPLA grants
Standards Funds

Total

Other Government Grants
Schools Organisation Review
Special educational projects
Total

TOTAL FUNDING

Unrestricted Restricted Total
Funds Funds 201
£ £ £
141 - 141
141 - 1M
Unrestricted Restricted Total
Funds Funds 2011
£ £ £
39,778 39,778
18,361 18,361
218,000 218,000
276,138 276,139
3,662,334 3,662,334
66,558 66,558
65,704 65,704
- 3,794,596 3,794,596
45,209 45,209
176,802 176,802
222,011 222,011
4,202,746 4,292,746
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Notes to the Financial Statements for the period ended 31 August 2011 (continued}

7 Resources Expended

Staff Costs Non Pay Expenditure Zgﬁ
Premises Other Costs
£ £ £ £
Costs of generating voluntary income
Costs of activihes tor generating funds - - - -
Academy's educalional oparations
-Direct costs 2,435,300 145,028 403,494 2,983,822
-Allocated suppert coslts 682,075 195,109 230,729 1,107,913
-Other expenditure 45,029 - 607,046 652,075
3,162,404 340,137 1,241,269 4,743,810
Governance costs (iIncluding allocated
support costs) - - 61,235 61,235
3,162,404 340,137 1,302,504 4,805,045
Incoming / outgoing resources for the year include. 201
£
Operating leases 44,629

Fees payable to auditor - audit 7,900
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Samuel Ward
Notes to the Financial Statements for the penod ended 31 August 2017 {(continued)

8 Chantable Activihes - Academy’s educational operations

Unrestricted Restricted Total
Funds Funds 2011
£ £ £
DIRECT COSTS
Teaching and educational suppon staff costs - 2,435,300 2,435,300
Teaching resources (bocks, stationery etc) - 205,075 205,075
Transport . 24,864 24,864
Examination Fees - 78,050 78,050
Staff Development 25,000 31,202 56,202
Depreciation - 145,028 145,028
Educational Consultancy - 2,045 2,045
Special Facilities - 36,121 36,121
Agency teaching staff - 1,137 1,137
25,000 2,958,822 2,983,822
SUPPORT COSTS
Support staff costs - 682,075 682,075
Pupil recruitment and support - 9,473 9,473
Maintenance of premises and equipment - 79,676 79,676
Cleaning - 1,833 1,833
Rent, rates and water - 5,707 5,707
Heat and hght - 55,375 55,375
Insurance - 52,518 52,518
Travel and subsistence - 8,132 8,132
Caterning - 3,097 3,097
Technology costs - 126,359 126,359
Bank interast and charges - 439 439
Supplies, pr nting and telephone - 83,229 83,229
- 1,107,913 1,107,913
OTHER EXPENDITURE
Schools Organisation Review - 45,209 45,2098
LA closing balance 130,232 - 130,232
Academy Tnps - 76,814 76,814
Educational tems for re-sale 46,453 - 46,454
Other GAG =xpenditure - 18,077 18,077
Other expenses 817 - 817
Exchange program - 27,473 27,473
Pension finance casts - 5,000 5,000
Penston fund hability inhented - 302,000 302,000
177,502 474,573 652,075

Total 202,502 4,541,308 4,743,810
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Notes to the Financial Statements for the year endad 31 August 2011 {continued)

9 Governance costs

Unrestricted Restricted Total
Funds Funds 2011
£ £
Auditors' remuneration - audit of inancizl statements . 7.900 7,900
Legal and prolessional fees - 53,335 53,335
61,235 61,235
10 Staff costs
2011
£
Staft costs dunng the penod were
Wages and salaries 2,580,443
Social secunty costs 191,311
Other pension costs 360,487
Other Indirect staff costs 30,154
3,162,395
of which.
Supply teachers costs 12,341

Tne average number of persons (including sentor management team) employed by the Academy durnng the year
expressed as full time equivalents was as follows

2011

No
Chantable Activities
Teaching staff 46
Administration & Support staff 55
Management 8

The number of employees whose emoluments felt within the following bands
was

2011
No

£60,001 - £70,000 1
£70,00t - £80,000 -
£80,001 - £90,000

2 of the above employees participated in the Teachers' Pension Scheme During the penod ended 31 August 2017,
pension contnbutions for these staff amounted to £21,204
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Notes to the Financial Statements for the period ended 31 August 2011 {continued)

11 Governors' remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking the roles of
Principal and staff and not in respect of their services as governors Other governors did not receive any
payments, from the Academy n respect of their role as govemors The value of the Principal’'s remuneration was
£71,9701n 2011

12 Governors' and Officers’ Insurance

in accordance with normal commercial practice the Academy has purchased insurance to protect governors and
officers from clams ansing from negligent acts, errors or omissions occurnng whilst on Academy business

The insurance provides cover up to £1,000,000 on any one ¢laim and the cost for the year was £530
The cost of this iInsurance 1s included in the total nsurance cost

13 Tangible Fixed Assets

Freer_\old Freehold Furniture and  Computer Total
Buildings Land Equipment Equlpment
£ £ £ £

Cost
Additions 10,658,026 - 35,791 129,311 10,823,128
At 31 August 2011 10,658,026 - 35,791 129,311 10,823.128
Depreciation
Charged in year 129,062 - 854 15,112 145,028
At 31 August 2011 129,062 - 854 15,112 145,028
Net book values
Al 31 August 2011 10,528,964 - 34,937 114,199 10,678,100

Additions for the penod include £7,029,151 value of gifted bulldings trom foundation on Academy openng,
£3,399,882 SOR building June 2011, £136,596 capital maintenance fund acquisitions, £202,634 SOR related
acquisihions purchased by Samuel Ward, £54,965 GAG capnal purchases and

Samuel Warc recerved a contnbution towards SOR of which £39,778 has bean applied to fixed assets (sea note 6)
The balance of fixed asset financing of £162,756 and other fixed asset acquisitons of £54,965 will be made from
GAG in 2011,/12 financial
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Notes to the Financial Statements for the year ended 31 August 2011 {continued)

14 Debtors

Trade debtors
Prepayments
Other debtors
VAT Debter

15 Creditors amounts falling due within one year

Current

Trade creditors

Other creditors

Accruals and deferred income

Non-current creditors
Balances of loans re-payable after 31 Aug 12

Deferred Income (included In the above)

Resources deferred in the yeatr
Deferred income at 31st August 2011

Loans repayable are interest free and unsecured
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Total
2011
£
6,483
20,155
364,605
76,354

467,597

2011
£

249,550

353,930
185,464
788,944

52,126

17,565
17,565
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16 Statement of Funds
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incoming Resources Transfers Gains/ Balance at 31
Resources Expended infout (Losses) August 2011
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 3,662,334 (3.569,279) (98,000} - (4,945)
SOR 45,209 (45,209) - - 0
Other DIE / YPLA grants 132,261 (122,191) - - 10,070
Other restncted funds 334,614 {321,836) - - 12,778
4,174,418 {4,058,515) (98,000} - 17,903
Restnicted Pension Fund
Pension reserve - (399,000) 98,000 65,000 (236,000}
- {399,000) 98,000 65,000 (236,000)
Restricted fixed asset funds
D1E / YPLA capital grants 236,361 - 236,361
SOR 39,778 - - 39,778
Capital expenditure from GAG - (16,542) - (16,542}
Capital expenditure from other funds 10,340,183 (128,486) - 10,211,687
10,616,322 (145,028) - - 10,471,294
Total restricted funds 14,790,740 (4,602,543) - 65,000 10,253,197
Unrestricted funds
Unrestncted funds 113,725 (202,502) - - (88,777)
Total unrestricted funds 113,725 {202,502) - - (88,777)
Total funds 14,904,465 (4,805,045) - 65,000 10,164,420

The specific purposes for which the funds are to be applied are as follows

Samuel Ward received main grart funding from general annual grant in the amount of £3,662,334 Recurrent
expenditure and pension contributions were financed from general annual grant amounting to an over spend of
£4.945 for the penod to 31% August 2011 This i1s scheduled to be recovered by 31% August 2012 Fixed asset
purchases relating to SOR £162,756 and other fixed asset purchases made during the penod amounting to £54,965
are due to be financed by GAG in 2011/12

Unrestnicted tunds have been used to finance the deficit local authonty predecessor school balance of £130,232
Other funds receved are education sales items and incomes from services provided The closing balance of the
unrestricted fund 1s due to be recovered by 31% August 2012

Samuel Ward have receved government grant funds for Advanced Skits Teacher fund £64,375, School
Develocpmeant Grant £44,824, Activities for All £12,922, all of which have been fully expended dunng the penod A
bursary fund of £10,070 was received and remains unspent and will be expended durng 2011/12 academic year

Samuel Ward have also received a number of restricted funds to run a number of speciat education projects relating
to foreign exchange program with Chinese study centre £60,922, HYPHOP £29,410 (Helping Young People Have
Opportunities to Progress), training and development grant £12,500, diploma funding £16,490, cne to one tuition
£22,108, college of learming £6,700, all of which have been fully expended during the perod

Samuel Ward received funding towards Schoals Organisation Review (SOR) in the amount of £84,987 This receipt
has been used to finance start up revenue costs for direct staff costs of £45,209 The balance of this receipt has
been used to linance £39,778 of the SOR capital costs of £202,534 The balance of SOR Is due to be financed by
GAG 1n 2011712 financial year in the amount of £162,756
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17 Analysis of net assets between funds
Fund balances at 31 August 2011 are represented by

Unrestricted Restricted Restricted fixed

funds general funds asset funds Total funds
£ £ £
Tangible fixed assets - - 10,678,100 10,678,100
Current assets {26,533) 704,883 (114,959) 563,391
Current habihties {62,244) (686,980) (2,997) (752,221)
Non-Current habiities - - (88,850) (88,850)
Pension scheme hability - {236 0001 - (236,000)
Total net assets (88,777) {218,097) 10,471,294 10,164,420
18 Financial commitments
Operating leases
At 31 August 2011 the Academy had annual commitments under non-cancellable
operating leases as follows
£
- Expinng within one year 12,927
- Expinng within two and five years inclusive 21,399
34,326
19 Reconctliation of net income to net cash inflow from operating activities
2011
£
Netincome 10,401,420
Depreciation (note 13) 145,028
Capital grants from DIE and other capital ncome (10.616,322)
Interest receivable {(141)
FARS 17 pension costs less contributions payable (note 27) (6,000}
FRS 17 pension pension finance income (note 27) 5,000
{Increase)/dacrease in debiors (467,597)
Increase/(decrease) in creditors 841,070
Net cash Inftow from operating activities 302,457
20 Returns on investments and servicing of finance
2011
£
Interest received 141
Net cash inflow from returns on investments and sarvicing of finance 141
21 Capital expenditure and financizl snvestment
2011
£
Purchase of tangible fixed assets (482,944)
Capital grants from DIE/YPLA 276,139

Recepts from sale of tangible fixed assets -
Net cash outflow from caplital expenditure and financial investment {206,803)
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22 Analysis of changes in net funds

At 1 November Cash flows
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At 31 August

2010 2011
£ £ £
Cash at bank and in hand - 95,783 95,793
. 95,793 95,793

23 Members' Liability

Each member of the chantable company undertakes to contribute to the assets of the company n the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and habiliies contracted before he/she

ceases to be a member
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24 Pension and sirmlar obligations

The Academy’s empioyees belong to two principal pension schemes the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme {(LGPS) for non-
teaching staff, which 1s managed by Suffolk County Council Pension Fund All are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest
actuanal valuation of the TPS was 31st March 2004 and of the LGPS 31st March 2010

There were no outstanding or prepaid contributions at the end of the financial year

Teachers' Pension Scheme

The TPS 1s an unfunded defined benefit scheme Contributions on a “pay-as-you-go” basis are credited to the
Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset value i1s ascribed
to the scheme for the purpose of determiming contnbution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the advice of the
Government Actuary The assumplions and other data that have the most significant effect on the
determination of the contnibution levels are as follows

Latest actuarial valuation (under the new provisions) 31 March 2004
Actuarlal method Prospective banefits
tnvestment returmns per annum 6 5 per cant per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last vatuation £162,650 million

Proportion of members’ accrued benefits
covered by the notional value of the assets 98 88%

Folowing the implementation of Teacher s Pension (Employers’ Supplementary Contributions) Regulations
2000, the Government Actuary carned out a further review on the tevel of employer contnbutions For the
penod from 1 September 2010 to 31 August 2011 the employer cantribution was 14 1% The employae rate
was 6 4% for the same perniod An appropnate provision in respect of unfunded pensioners’ benefits 1s
included in provisions

Under the defintions set out In Financial Reporting Standard (FRS 17) Retrament Benefits, the TPS 1s a
rmulti-employer pension scheme The Academy is unable to identfy its share of the underlying assets and
liabilihes of the scheme

Accordingly the Academy has taken advantage of the exemption iIn FRS17 and has accounted for its
contributions to the scheme as if It were a defined-contnibution scheme The Academy has set out above the
information avaitable on the scherne and the implications for the Academy in terms of the anticipated
contribution rates

The pension cost charge 1n the financial statements for the scheme for the pencd ended 31st August 2011
was £257 760 which were contnbutions due for the year
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Local Government Pension Scheme
The Academy 1s one of several employing bodies included within the Local Government Pension Scheme
{LGPS) The LGPS is a funded dehned-benefit scheme, with the assels held in separate trustee-administered
funds Contributicns to the scheme are determined by a qualified actuary on the basis of tnennial valuations
using the projected unit method

The total employer contribution made for the penod ended 31 August 2011 was £98,000

The major categones of scheme assets as a percentage of total scheme assets are as follows

31 August 2011

Equities 62%
Bonds 21%
Property 10%
Cash 7%

Principal actuanal assumptions at the balance sheet date

31 August 2011

% p.a.
Pension increase rate 2 60%
Salary increase rate 4 90%
Expected return on assets 590%
Discount rate 5 40%

The current mortality assumptions include sufficient allowance for future improvements \n monality rates The
assumed life expectations on retirement age 65 are

Males Females

Current Pansioners 21 4 years 23 3 years
Future Pensioners 237 years 25 7 years
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24 Pension and slmilar obhgations (continued)

The estunated Academy's share of the assets and habilities in the scheme and the expected rates of return were

Expected Value at
return at 31 31 August
August 2011 2011
£
Equities 6 80% 590,000
Bonas 4 60% 200.000
Property 4 80% 95,000
Cash 390% 67,000
Total market value of assets 952,000
Present value of scheme
hatnhties
+ Funded {1,188,000)
- Unfunded -
Surplus/(deficit) in the scheme (236,000)

None cof the fair values of the assets shown above include any of the Academy's own financtal instruments or any
property occupied by, or other assets used by, the Academy

The return on the Fund in market value terms for the period to 31st August 2011 1s estimated based on actual Fund
returns as provided by the Administenng Authonty and index returns where necessary

The actual return on the scheme assets for the penod from 30th September 2010 to 30th June 2011 was 7 8%
The estimated return for the penod from 1st November 2010 to 31st August 2011 was 1%

Amounts recognised in the statement of financial activities

2011
£

Analysis of pension costs

Current serace gost 92.000
Past service cost (gain) -
Total operating charge 92,000
Analysis of pension finance income/(costs)

Interest cost {51,000)
Expected return on pension scheme assets 46,000
Pension finance income/{costs) {5,000)

The actuariil gains and losses for the current panod are recognised in the statement of financial activities
The cumulahve amount of actuanal gains and losses recognised in the statement of financial activities 15 £236,000
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Movements in the present value of defined benefit obligations were as follows:

Transfer in of scheme obligations
Current service cost

Interest cost

Contributions by scheme paricipants
Actuanal (gains)/losses

Scheme liabilities at 31 August

Movements in the fair value of academy's share of scheme assets:

Transter in of scheme assets
Expected return on scheme assets

Contributions by employer

Contributions by scheme participants
Actuanal gains/(loss)

Fair value ot scheme assels at 31 August
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2011
£
1,119,000
92,000
51,000
28,000
(102,000)
1,188,000

2011

£

817,000
46,000
98,000
28,000

(37,000)

952,000

The estimated value of employer contnbutions for the year ended 31st August 2012 s £127,000

The history of experience adjustments is as follows®

Present value of defined benefit cbligations
Fair value cf share of scheme assets

Deficit in scheme

Experience adjustments on share of scheme assets
Experience adjustments on scheme habthties

2011
£

(1,188,000)
952,000

(236,000)

Ty

£

(37,000)
102,000
65,000
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25 Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of govemors being drawn from
local public and private sector organisations, it 1S nevitable that transactions will take place with organisations in
which a member of the board of governors may have an interest All transactions nvelving such organisations are
conducted at amm's length and in accordance with the Academy's financial regulations and normal procurement
procedures




