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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE) ‘

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditors’ report of the
Charitable Company for the year ended 31 August 2021. The annual report serves the purpose of both a
Trustees’ report, and a Directors' report under company law.

The Trust operates a primary academy for pupils aged 3 to 11 in Park North, Swindon. It has a pupil capacity
of 672 and had a roll of 581 in the school census on 20 May 2021.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution A '
The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company's.

Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of Goddard Park Community Primary School Academy Trust are also the directors of the
Charitable Company for the purposes of company law. The Charitable Company operates as Goddard Park

Community Primary School.

Details of the Trustees who served throughout the year, and to the date the accounts are approved are.
included in the Reference and Administration Details.

Members’ Liability
‘Each member of the charitable company undertakes to contribute to the assets of the companyin the event of

it being wound up while he/she is a member, or within oné - year after he/she ceases to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they cease to be

a member.

Trustees’ Indemnities ,
Trustees benefit from indemnity insurance purchased at the Academy Trust’s expense to cover the liability of

the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default -or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against
the Trustees in their capacity as Directors of the Academy Trust. Professional indemnity is unlimited under the

RPA scheme.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

TRUSTEES

Method of recruitment and appointment or election of Trustees
The Academy shall have the following Trustees as set out in its Articles of Association .and funding
agreement:
¢ up to 3 Trustees who are appointed by members.
e up to 1 LA Trustees who are appointed by the Local Authority.
e up to 5 Parent Trustees who are elected by Parents of registered pupils at the Academy. A parent
Trustee must be a parent of a pupil at the Academy at the time he is elected. Where a vacancy for a
Parent Trustee is required to be filled by election, the Academy shall take such steps as are
reasonably practical to secure that every person who is known to them to be a parent of a registered
pupil at the Academy is informed of the vacancy and that it is required to be filled by election, informed
that he is entitled to stand as a candidate, and vote at the election, and given an opportunity to do so.
up to 2 staff Trustees elected by staff of the Academy.
up to 3 Community Trustees who are appointed by the Trustee board provided it is a person who lives
or works in the community served by the Academy or a person, who in the opinion of the Academy, is
committed to the government and success of the Academy.
the Headteacher who is treated for all purposes as being an ex officio Trustee.
Trustees are appointed for a four year period, except that this time limit does not apply to the
Headteacher. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be re-
appointed or re-elected.

When appointing new Trustees, the Board will give consideration to the skills. and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development.

Policies and Procedures adoptéed for the Induction and Training of Trustees
The Academy has a Trustee Recruitment, Induction and Training policy available from the Clerk to the
Trustees.

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academy and a chance to meet staff and pupils. All Trustees are provided with
copies of policies, pracedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. As there are normally only two or three new Trustees a year, induction tends
to be done informally and is. tailored specifically to the individual. Advantage is taken of specific courses,
including financial matters, offered by the Local Authority and other bodies. Regular updates on practice,
legisiation and guidance are also provided by the Key and the National Governors Association. Separate
trustee training and development sessions are built into the annual programme of meetings.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Organisational Structure
The Board of Trustees normally meets once each term. The Board establishes an overall framework for the

governance of the Academy and determines membership, terms of reference and procedures of Committees
and other groups. It receives reports including policies from its committees for ratification. It monitors the
activities of the Committees through the minutes of their meetings. The Board may from time to time establish
Working Groups to perform specific tasks over a limited timescale.

There are 3 committees as follows;

e Resources Scrutiny Committee - this meets at least four times a year and is responsible for
monitoring, evaluating and reviewing policy and performance in relation to financial management,
staffing, compliance with reporting and regulatory requirements and reporting, receiving reports from
the internal audit function and drafting the annual budget including setting staffing levels. it also
incorporates the role of an audit and risk committee. This committee also has responsibility for
premises and health and safety policies and compliance.

o Teaching and Learning Scrutiny Committee - this meets once a term to monitor, evaluate and review
Academy policy, practice and performance in refation to teaching and leaming, curriculum planning,
target setting and assessment.

e Child and Community Services Scrutiny Committee — this committee meets once a term to monitor,
evaluate and review Academy policy, practice and performance in relation to Daycare activities,
safeguarding, attendance, exclusions and all pastoral issues.

The following decisions are reserved to the Board of Trustees: to consider any proposals for changes to the
status or constitution of the Academy and its committee structure, to appoint or remove the Chairman and/or
Vice Chairman, to appoint the Headteacher and Clerk to the Trustees, to approve the School Evaluation and
Development Plan and budget, to approve the statutory accounts.

The Trustees are also responsible for setting general policy, monitoring the Academy by the use of budgets
and other data, and making major decisions about the direction of the Academy.

The Trustees and Board of Trustees have devolved responsibility for day to day management of the Academy
to the Headteacher and Senior Leadership Team (SLT). The Senior Leadership Team (SLT) consists of the
Headteacher, three Deputy Headteachers, Deputy Head (Resources), Assistant Headteacher (SENCo) and
Assistant Headteacher (Curriculum Development). The SLT controls the Academy at an executive level,
implementing the policies laid down by the Trustees and reporting back to them. The Headteacher, Deputy
Head (Resources) and Resources Scrutiny Committee are responsible for the authorisation of spending
within agreed budgets; a summary of this is in the Scheme of Delegation. Some spending control is devolved
to Budget Holders which must be authorised in line with the Scheme of Delegation. The Headteacher is
responsible for the appointment of staff, though appointment panels for teaching posts always include a

Trustee.

The Academy also has Year Group Team Leaders who assist with the day to day operation of the Academy,
in particular overseeing teaching and learning quality, staff, facilities and pupils.

The Headteacher is the Accounting Officer.
Arrangements for setting pay and remuneration of key management personnel
The Board of Trustees and the senior leadership team comprise the key management personnel of the

Academy in charge of directing and controlling, running and operating the Trust on a day to day basis. All
Trustees give their time freely and no Trustee received remuneration in the year (except for staff Trustees in

connection with their employment).
Details of Trustees’ expenses and related party transactions are disclosed in the notes to the accounts.

The Board of Trustees has agreed pay and performance management policies for all staff and these are
reviewed annually. The Board has also agreed to abide by the terms of the School Teachers Pay and
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Conditions Document when considering any pay decisions relating to teaching staff. A Pay Committee
consisting of two Trustees, supported by independent advice from an Education Consultant, has delegated
responsibility to consider the pay and performance of the Headteacher. The pay of other key management
personnel is set by the Resources Scrutiny Committee taking account of recommendations by the
Headteacher following performance management meetings.

Trade union facility time
In the year ended 31 August 2021 there were no employees who were relevant union officials, and there was
no cost to the Academy Trust in relation to facility time.

" Related Parties and other Connected Charities and Organisations
There are several related parties employed by the Academy; all appointments were made in open competition
and the related Trustee was not involved in the decision-making process. The employee is paid within the
normal pay scales for their role and receives no special treatment because of their relationship with the
Trustee.

Two Trustees and three members of the Senior Leadership Team are also trustees of the Desai Memorial
Primary School Support Group, a charity set up to raise funds for our twinned school in Nairobi, Kenya. In the
year ended 31 August 2021, the only transaction with this organisation was to pass on a donation to them
from another school.

There are no sponsors or formal Parent Teacher Associations associated with the Academy.

Engagement with employees (including disabled persons)
The Trust engages with their employees through many means and methods, including:
e Consulting with employees on key matters, including engaging the relevant union officials where
appropriate
Having two staff representatives on the board
Regular updates on all Academy matters to all staff via a weekly Staff Information Bulietin (SIB)
Diréct communication to all staff by the Chair of the Board
The appointment of a staff Well-Being Ambassador
Staff questionnaires

The focus of one of the internal Scrutiny reports for the year was staff well-being. As part of this review all
staff were consulted and a focus group met with the consultant. The outcome of this review will be considered
by the Trustees in the Autumn term 2021.

The Companies (Miscellaneous Reporting) Regulations 2018 introduced a requirement for companies with
more than 250 employees to include a statement in their directors’ (trustees’) report summarising action
taken during the period to introduce, maintain or develop arrangements aimed at:

providing employees with information on matters of concern to them

consulting employees or their representatives regularly so that the views of employees can be
considered in making decisions which are likely to affect their interests

encouraging the involvement of employees in the company's performance

achieving a common awareness on the part of all employees of the factors affecting the
performance of the company.

its policy in respect of applications for employment from disabled persons, the treatment of
employees who become disabled and the training, career development and promotion of disabled
person

e & &6 o o6 & ¢ o o
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the charitable company is the operation of Goddard Park Community
Primary School to provide education.and care for pupils of different abilities between the ages of 0-and 11. In
addition to the education of school age children, the Academy provides education and daycare provision for
children below school age.

In accordance with the articles of association the charitable company has adopted a Funding Agreement
approved by the Secretary of State for Education. The Funding Agreement specifies, amongst other things:

that the school has a curriculum satisfying the requirements of section 78 of EA 2002 (balanced and
broadly based curriculum);

that it provides education for pupils of different abilities;

and that it provides education for pupils who- are wholly or mainly drawn from the area in which the
school is situated.

The Aims of the Academy during the year ended 31 August 2021 are summarised below:

Goddard Park-enables all members 'of its vibrant school communityto achieve their full potential and develop
a positive attitude towards lifelong learning as global citizens.

In order to achieve this; we will;

teach a creative curriculum with an emphasis on the core subjects using a topic approach.that builds
upon the child’s knowledge, experience and understanding of the World;

provide children with the tools they need to make outstanding progress supported by rigorous
assessment;

-ensure each child celebrates their achievements and understands how to become ‘the best they can
'be’; ‘

provide a caring, stimulating and vibrant learning environment that will meet the social, educational
and pastoral needs of the school community;

encourage children to develop their own talents and interests and participate fully throughout the life
of the school;

teach children to be resourceful and resilient;

ensure we all appreciate, respect and value a multi-cultural society, both locally and globally;

teach children to appreciate and celebrate the differences in us all, and the unique contributions we
make regardless of gender, ethnicity, disability or religion; _
develop our children, staff, parents and carers' awareness of place and responsibility within our family,
local and global communities;

provide firm and consistent discipline and support a reward-based behaviour policy that develops
children’s self-discipline;

teach children to understand and make a contribution towards preserving the physical environment;
provide opportunities for personal and professional growth for all who work in the school community;
take a pride in attending Goddard Park and being a member of our local community.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives, Strategies and Activities

Key priorities for the year form the backbone of our School Evaluation and Development Plan which is
available from the School Office. Objectives identified for the year concentrate on support and recovery from
the pandemic:

Ensure the well-being of pupils

Ensure the well-being of staff

Address the gaps in learning (see separate. Catch Up (Covid) Strategy Statement)
Manage the financial impact of Covid

Work with families to ensure attendance is good for all pupils

aObwON=

In order to support these key. priorities professional development has been provided in these areas, including
the use of staff meeting, external training providers, work with consultants, peer coaching, close monitoring of
data and analysis. Additional resources to support teaching and learning have been purchased.

Public Benefit v

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in
planning its future activities.

The Academy aims to. advance, for the public benefit, education in Park North and the surrounding area. In
particular, it aims to improve the life chances of all pupils regardless of their social or economic background.
The Academy provides facilities. for the community in the interests of social welfare and with the interest of
improving the life of the said community.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The Academy is in its eleventh year of operation and although numbers have dipped slightly due to falling
birth rates, the school remains very popular with parents who are keen for their children to attend such a
highly regarded school. The total number of students in Year N to Year 6 recorded in the May 2021 census
was 581 compared to 594 in the January 2020 census (NB. the May 2020 census was cancelled due to the
pandemic). We expect this number to reduce to approximately 560 in 21/22, again due to the falling birth rate
feeding into Reception. The Reception intake should increase in the following year but overall pupil numbers
will continue to reduce in the next few years as the smaller year groups filter through the school and the larger
year groups in Years 5 and 6 leave to go to Secondary education. This has been predicted using Local
Authority population data and our financial plans have been adapted to take account of the fall in numbers.
The school is three form entry in all year groups.

In addition to the above, there were 179 children attending sessions for children aged 3 months to 4 years in
our day care provision at the end of the summer term 2021. This number has decreased from 193 compared
to the summer term 2020, partly due to the impact of COVID-19 and the fact that some parents are still
furloughed or working from home. The numbers were also affected by the lower birth rate noted above. We
will be working to increase this in the coming year. The number of sessions attended each week has
decreased from 833 sessions at the end of the summer term 2020 to 799 sessions a week at the end of the
summer term 2021.

The most crucial achievement during 2020/21 was the successful provision of remote and on-site education
for all pupils despite the difficulties caused by the COVID-19 pandemic. The school and day care remained
open throughout for the provision of education and care for vulnerable children and those of key workers. The
staff worked extremely hard throughout the lockdown period to ensure the safety, wellbeing and educational
development of all children.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Goddard Park’s most recent Ofsted report from 2018 identified the school as Good, because:

Teaching is good in all parts of the school and some is outstanding.

All leaders and managers, including' governors, are committed and work together successfully to
make sure that the school continues to improve.

Pupils achieve well over time because of the good teaching they receive.

Children in the Early Years Foundation Stage make at least good progress from their starting points.
Pupils behave well in and around the school and are proud of all they do.

The pupil premium -and sports funding are used imaginatively to provide effective support to different
groups of pupils. .

Additional adult staff provide good help and guidance to those pupils who need extra support in their
learning.

Parents, carers and staff are positive about the school and its. work with the community.

The school received a Challenge Partners Quality Assurance Review in October 2019. The review team,
consisting of an Ofsted experienced lead reviewer and several other senior leaders from across various
school settings, identified many strengths at Goddard Park. This is demonstrated by the following quotes from
the report:

The mission statement permeates the school. Everyone strives for the best and has high
expectations. Pupils are exceptionally well supported, which has resulted in strong outcomes. '
The curriculum rationale is bespoke to the school and clear. It is designed on thé ‘Curious City'
approach, based on real-life experiences in the local context, community and ‘states of being'. Pupils
enjoy being historians, writers and geographers.

Reading is given high priority. Comprehension strategies and phonics are taught consistently through
Read, Write Inc and the VIPERS (Vocabulary, Infer, Predict, Explain, Retrieve, Sequence or
Summarise) approach.

Teachers' subject knowledge is strong ,

Pupils’ leaning behaviours are excellent. Teachers' enthusiasm excites pupils and promotes positive
aftitudes and high levels of engagement.

High expectations are achieved because of excellent relationships and respect.

By the end of Key Stage 2, pupils make strong progress in writing. Attainment is above the national
average. Outcomes in combined reading, writing and mathématics are above the national average.
over a three-year period.

Disadvantaged pupils.do well because expectations are high and they are well supported. Pupils with
additional needs are well supported in class by staff that know pupils well. .

Nurture support is excellent.

The link with Desai School in Nairobi enhances pupils’ spiritual, moral, social and cultural
understanding
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Attainment at the end of Foundation Stage is shown in the table below:

Attainment at end of Foundation % at L2+ (Meeting expectation)
Stage
2 Nationa LA Schaol | School | School | School | School
1(2019) (2(;19 (2016) | (2017) | (2018) | (2019) (21;21(;&
Good Level of Development 72 71 63 52 51 53 No
Listening and Attention 88 | 87 g1 77 63 73 Results
Understanding 88 |- 86| 85 73 67 73
Speaking 87 85 84 72 66 75
Reading 78 1 76 73 62 57 57
Writing 74 74 68 56 52 53
Numbers 81 80 73 60 59 72
Shape, Space and Measurement 81 80 77 64 66 79

End of Foundation Stage resuits are not available for the 19/20 and 20/21 academic years due to the COVID-
19 pandemic, however, on-entry baseline assessments continue to illustrate the very low starting points in
reading, writing, maths and communication and language.

Maths

Whilst many children could recite numbers by rote and use random number names in their play, most children
did not recognise numbers and so were unable to place them in the correct order. Most children did not
understand the concept of one more or one less and did not know the language of concepts such as time,
weight, money and place. Despite the lockdown in January and February, through the activities provided and
support during play times, by the end of July most children had reached the early learning goals for maths
and all children made progress towards the Early Years Goals.

Communication and Language
Nuffield Early Language Intervention (NELI) was implemented in January by our Early Years Speech and

Language Teaching Assistant. NELI is a 20-week programme proven to help young children overcome
language difficulties. It is designed for children aged 4-5 years and combines small group work with one-to-
one sessions delivered by trained teaching assistants, targeting vocabulary, narrative skills, active listening,
and phonological awareness. Research has found NELI to be effective for improving children's oral language
skills as well as promoting longer-term progress in reading comprehension.

During the group times, the children are showing progress in being able to take an active part in each activity.
Their confidence has built, and they are having an input into the sessions more and more often.

Reading and Writing
In term 1, the teachers found the children needed lots of support with their Personal, Social and Emotional

Development and self-care skills. Therefore, reading and writing tasks focused primarily on behaviour
management, expectations, listening to stories and other aspects of reading and writing such as how to hold
a book and turn the pages, how to hold a pencil and press firmly, and how to sit at a table. Alongside this,
children were shown how to recognise their name and began to write some letters from them. By term 3, most
of the children were able to read and write simple words, and some were able to read simple sentences. Each
group was taught using different RWI books depending on their reading and writing ability and some children
were given 1-1 tuition if they needed more support when reading and writing words. During story time, the
teachers began asking questions tailored to the ability of each child to ensure that they understood key
aspects of each story. By the end of the academic year, RWI lessons had been stretched to 40 minutes daily.
Reading and writing was integrated into each enquiry to ensure the children got as much practise as possible
in the run up to the Summer Holidays.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Attainment at the Phonics Screening Assessments and Key Stage 1 SATs are shown in the tables
below:

Phonics Screening % _WMeeting or Exceedingﬂpectation
a-Natlonal ! e LA P 3| School.” | School School "School —
2019)\' ‘Ri(2019)13 4| .(2018)° (2019) (2020) not official
4: PEN - 20 ORI Mawnadl IR " 5 lustest (2021)
End of Year 1 %82 3¢ e 80*;"“” %677 [T 766 [ "Noresults [, 7 - 26
End of Year 2 BTGRP 920 0| 796" L .89 T "t[*No'results:t[ .. 80
K81 Assessments % Achieved Standard
gt,Natlonalih §ez LA <1|_‘School .| School_| ‘School’| School
4‘* (2019) (2019) (2018) | (2019)° {: (2020) |~:(2021) -
= By | .27+| not official
E""“?f" A e L test
Reading FEaA75% TP F76%88| v 72 1" 70 | "* No-~™~ & 77
Writing uL 69{.s “’ o S 70%% 59 |. 61 Resuits 70
Maths A ATe BT 67| f70”_ |~ ¢ [ = 78
Science G827 83a - 74 T |74 | “{ *No results
Reading, Writing & Maths. -165'_&; s ‘_67'“{ MY AN RE -7 A vl 69
combined 2t A | AR MU R

Due to the national school closures between January 2021 and March 2021, there was not the usual testing in
Key Stage 1 either for Phonics or end of Key Stage 1 assessments. The children were Teacher Assessed at
the end of the 2020/21 academic year using. Pixl assessments and teacher assessment. Reading Recovery
continued this year to support the progress of individual children in reading in KS1. There has been a national
focus on reading and phonics with the publication of the DfE document ~ The Reading Framework.

From the internal data we had up until March 2020, the children in Year 2 were on track to attain similar end of
KS1 results to the previous year. However, a significant amount of teaching would have taken place between
March and May had the pandemic not intervened, and this learning would have positively impacted the
outcomes.

Alongside the national school closures there were also a number of class closures, with children and staff self-
isolating throughout the year that added to the disruption to learning.

In the incidents of class closures ClassDojo and ILD were used to provide remote learning which enabled
remote learning to reflect the curriculum.

-Our main focus for KS1 for next year will again be reading, with a focus on phonics and vocabulary. CPD will
focus on reading. With a full training day on phonics delivered by Read Write Inc. and a series of sessions
throughout the year led by our Phonics Champion and the reading team. The low phonics scores at the end
of Year 1, means there will be a focus on raising phonic outcomes.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST

(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Attainment at the end of Key Stage 2 is shown in the table below:

KS2 Assessments % Achieved Standard
Nationa LA School | School | School School
1 (2019) (2019) (2018) (2019) (2020) (2021)
' ' , TA TA
Reading 73 70. 86 68 80 71
Wiriting _ 78 78. 83 87 71 64
Grammar, Punctuation & Spelling 78 .77 - 83 79 82
Maths 79 76 81 65 77 60
Science 83 82 (2018) 94 95 No No result
. result
Reading, Writing & Maths 65 62 78 55 65 49
combined

There were 84 eligible children in the Year 6 cohort at the end of the school year.

The resuits above reflect teacher assessment of attainment levels as tests were cancelled this year. The
attainment for all core subjects has seen a decrease from the previous years, however, this is in part due to
the national lockdowns of schools which impacted this cohorts Year 5 and Year 6 education. Had the children
been in school for the full year in Year 6 it would have been easier to reduce the impact of the disruption to
learning they faced in Year 5. Alongside the national school closures there were also a number of class
closures in Year 6, with children and staff self-isolating throughout the year that added to the disruption to
learning.

In the event of class closures ClassDojo was used to provide remote learning which reflected the curriculum.
All children had access to home-learning but not all children engaged consistently.

The following strategies will be put into place to boost attainment for next year's Year 6 cohort:

Identified children will be encouraged to come in before or after school for booster sessions
Specifically tailored interventions will be easier to run as the bubble structure no longer needs to be.
adhered to

We will continue to teach extended maths lessons in order to cover some of the missed curriculum.
Mathletics club will run at lunchtimes for children that require more support with their Maths

Spelling Bee will be reintroduced

We will be taking a slightly different approach to writing assessment which will hopefully enable us to
gather a wider range of evidence . We wili be using the PIXL tracker sheets to assist with this which
means we can then use the data in the same way we do for Maths and Reading and base.
interventions and therapies on this

N -
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Supporting children with Special Educational Needs during school closure
We worked hard to ensure that as many children with Special Educational Needs (SEN) were supported
during lockdown as possible.

Children with SEN (Education and Health Care Pian (EHCP) and School Support level) were contacted
regularly by class teachers and/or the Special Educational Needs Coordinator (SENCo), Designated
Safeguarding Lead (DSL) and inclusion staff. Personalised home learning packs were delivered to the
children either electronically or in person and children had access to any specialist equipment eg larger ipad
pro-to support visually impaired access online leaming.

School continued to respond to the needs of children, both those attending and those remaining at home.
Referrals continued to be made to agencies (SALT, Trailblazers), advice was sought (TaMHS), and
engagement continued with disability teams to ensure equipmentiransfers continued to be managed,
changed and adapted to meet need. The Play Therapist maintained contact with children and parents.
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The majority of EHCP reviews were conducted remotely, however a small number were held in school to
facilitate parental/carer engagement.

During the year, a higher-than-average number of EHC needs. assessments were requested and EHCPs
issued for all reflecting effective graduated approach (Assess, Plan, Do, Review).

Across school there has been an overall increase in the number of children with significant barriers to
learning/needs with strengths, needs, outcomes and provision documented in an EHCP, particularly in

Reception..

From September 2021, there are predicted to be 149 children identified as having SEND in years Reception to
Year 6. Of these 21 children have an EHCP and 128 SEND Support.

Reception
Over the past two years, the number of children starting reception already identified with significant SEND has

increased and is reflected in the number of children starting reception with an EHCP in place:
Sept 18 = 0, Sept 19 =0, Sept 20 = 2, current expected Sept 21 =5

Year1-6
The same period shows a more stable picture for KS1 and KS2:
Sept 18 = 12, Sept 19 = 12, Sept 20 =11, Sept 21 = 16

At the end of the academic year 20/21, Reception = 4 EHCPs and Years 1-6 = 13 EHCPs

During 2021 a graduated approach document has been developed to support staff across school (Daycare,
EYFS, KS1/2). In addition to current practice, we have introduced a process named School Team Around the
Child (STAC). This is used in a small number of cases and consists of a meeting of the Senior Leadership
Team (SLT) to collaboratively identify/discuss strategies/signposting to. support the class teachers meet the
needs of a child. This is time limited and forms pait of the graduated approach.

To ensure that standards are continually raised the Academy:
» Operates a monitoring and supportive programme: of teaching and learning;
o Is visited by a School Improvement Partner and undertakes a Challenge Partners Quality Assurance

Review annually; and
e Undertakes a review of ASP (Analyse School Performance) to identify any attainment and

achievement gaps.
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Key Performance Indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date. In particular,
the management of spending against General Annual Grant (GAG) requires special attention. In period under
review, £241,317 was carried forward representing 9.28% of GAG.

The following KPI's were set at the start of the year:

19/20 Target Actual Comments

Total Revenue | £279,449 | £289,582 | £345,487 | Monitored by Trustees monthly though
reserves budget moritoring reports.

Main School Pupil | 594 595 581 Monitored by Trustees. three times a
Numbers year (Census)

Daycare income for | £478,767 | £485,000 | £454,091 | Monitored by Trustees monthly though
funded children budget monitoring reports

Daycare income for| £164,072 | £228,000 | £175,069 | Monitored by Trustees monthly though
fee paying children budget monitoring reports.

Although less than the targets set (due
to COVID lockdown), numbers are now
increasing which will improve income
from these two funding sources. We
will be working to increase numbers in
the coming yéar.

School attendance % | - 85% 94.6% Monitored by Trustees at CCL
Committee ‘meetings. Attendance is
difficult to measure during the year due
to the Lockdown. However, once
COVID related absence is excluded
the absence figure is extremely
positive and is almost at the target
level set despite the: pandemic.

Ratio of staff costs to | 82.6% Total - | Total —| Monitored by Trustees annually.
revenue income 84% 85.13%
80.26% - Main
school —
83.99%
92.59% - Daycare
. —90.77% . .
School utility costs | £67.65 £75 £80.86 Monitored by Trustees annually
er pupil
Daycare utility costs | £26.16 £23 £30.83 Monitored by Trustees annually
er pupil

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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FINANCIAL REVIEW ) ,
Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use

of which is restricted to particular purposes. The grants received from the DfE during the year ended 31
August 2021 and the associated expenditure are shown as Restricted Funds in the Statement of Financial

Activities.

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of
Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is
reduced by annual depreciation charges over the useful life of the assets concerned, as defined in the

Academy’s accounting policies.

During the year ended 31 August 2021, the Academy received total income of £4,184,277 and incurred total
expenditure of £4,085,691, excluding restricted fixed asset funds, restricted pension funds and unrestricted
fixed asset funds. The excess of income over expenditure for the year was £98,586.

At 31 August 2021 the net book value of fixed assets was £5,203,885 and movements in tangible fixed assets
are shown in note 14 to the financial statements. The assets were used exclusively for providing education
and the associated support services to the pupils of the Academy.

The land, buildings and other assets were transferred to the Academy upon conversion and a value agreed at
that point. Other assets have been included in the financial statements at a best estimate, taking into account
purchase price and remaining useful lives.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, ‘including financial responsibilities of the Board, Head Teacher,
managers, budget holders and other staff, as well as delegated authority for spending. Other policies reviewed
and. updated included the Scheme of Delegation, Debt and Write Off, Gifts and Hospitality, Governors
Allowances, Charging and Remission and Employee Benefits.

Reserves Policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees take into consideration the future plans of the Academy, the uncertainty over future income

streams and other key risks identified during the risk review.

The Trustees have determined that the appropriate level of free reserves should be approximately £240,000
as this represents approximately 3 weeks of expenditure. The reason for this is to provide sufficient working
capital to cover delays between spending and receipt of grants and to provide a cushion to deal with
unexpected emergencies such as urgent maintenance. This level of reserves also ensures the Trust has
sufficient time to deal with overstaffing in the event of a reduction in pupil numbers. Total reserves of the
academy amount to £5,634,094 (excluding the defined benefit pension liability), although £5,300,735 of this is
invested in fixed assets or represents non-GAG restricted funds. The remaining £333,359 (representing
£92,042 unrestricted funds and £241,317 unspent ‘GAG) is the balance that the Trustees monitor in

accordance with the Board's reserves policy.

Type text here
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The Trustees have reviewed the future plans of the Academy and have allocated expenditure for:

e £55997 to undertake security works (£47,597 funded through the CIF Capital fund and £8,400 from
reserves)

£31,400 to improve staff room accommodation

£7,791 to make improvements to the Lyndhurst Hut once the lease has been agreed

£7,500 to replace log edging around the school site

£3,500 to replace the snack kitchen in Early Years

£4,000 to replace the conservatory roofs in Daycare

£5,582 per annum to repay ESFA loans received as part of our capital bids for roofing and heating
replacement

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers’ pension contributions over a period of
years. The higher employers’ pension contributions will be met from the Academy Trust's budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on the
fund, nor any direct impact on the free reserves of the Academy Trust.

Investment Policy

Due to the nature and timing of receipt of funding, the Academy may at times hold cash balances surplus to its
short term requiremerits. The Trustees. have authorised the opening of additional short term bank investment
accounts to take advantage of higher interest rates. No other form of investment is authorised.

There are currently no material investments held by the Academy. During the coming year the Trustees will
consider investing free reserves.

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere. Where
significant financial risk still remains they have ensured they have adequate insurance cover.

The principal risks and uncertainties facing the Academy are as follows:

Financial - the Academy has.considerable reliance on continued Government funding through the ESFA. In
the last year 95% of the Academy's incoming resources were ultimately Government funded and whilst this
level is expected to continue, there is no assurance that Government policy or practice will remain the same or
that public funding will continue at the same levels or on the same terms. In addition to the GAG, £778,057 is
expected to be received in daycare fees, 2, 3 & 4 year old funding grants and Early Years Pupil Premium
payments for the coming year. This is dependent on increasing the curmrent level of daycare pupils. Any future
effects of COVID-19 or other pandemic would be a significant financial risk and this has been carefully
considered by Trustees. The Academy’s continued good reputation, together with effective marketing should
ensure numbers are maximised while allowing for falling birth rates.

The Academy takes careful note of the data provided by the Local Authority regarding birth rates in the
catchment area for the school. This shows that there will be a drop in pupil numbers entering Reception in
September 21. Although this is expected to recover somewhat the following year, overall pupil numbers are
expected to continue to reduce in the next few years as the smaller year groups filter through the school and
the larger year groups in Years 5 and 6 leave to go to Secondary education. We have taken account of this in
our three-year budget plans. There is significant housing development in the surrounding area but it is not
known at this stage how this will affect admissions.
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Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the Academy's finances, internal controls, compliance with regulations and legislation, statutory
returns, etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate
these risks.

Reputational - the continuing success of the Academy is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure that
student success and achievement are closely monitored and reviewed.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures,

health & safety and discipline.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring

there is clear succession planning.

Fraud and mismanagement of funds - The Academy has appointed an external contractor, Juniper Education
Services, to carry out internal scrutiny checks on financial and non-financial systems and records as required
by the Academy Financial Handbook. All finance staff receive training to keep them up to date with financial
practice requirements and develop their skills in this area.

Risk Management - The Academy has continued to strengthen its risk management process throughout the
year by improving the process and ensuring staff awareness. The Audit and Risk Committee has been more
involved in the review of the Risk Register and its links to internal scrutiny. The RPA conducted a Health and
Safety Audit in the summer term. This showed that while our processes are good, there are areas that can be
improved. An action plan will be put into place in the Autumn term to address these.

The Trustees examine the financial health formally at every meeting. They review performance against
budgets and overall expenditure by means of monthly update reports and at all Resources Scrutiny
Committee meetings. The Trustees also regularly review cash flow forecasts and ensure sufficient funds are
held to cover all known and anticipated commitments.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government Pension
Scheme), which is set out in Note 23 to the financial statements, represents a significant potential liability.
However, as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

FUNDRAISING
From time to time Goddard Park Academy holds fundraising events to raise money both for the Academy and

for other charities that it supports. This will typically involve asking for donations as part of non uniform days or
raising funds through school fairs. The Academy does not work with any commercial participators or
professional fundraisers and fundraising is not carried out on our behalf by any external organisations.

All fundraising activities are undertaken with the same strict controls on income and expenditure that are
applied to all other areas of the school finances. The funds raised are accounted for within the main Academy
bank account and recorded on the Academy’s financial systems, which are subject to internal audit twice a
year and full external audit once a year.

Any complaints relating to fundraising activities would be dealt with through the Academy's complaints
procedure, which is available on the school website.
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PLANS FOR FUTURE PERIODS

The Academy will continue to strive to provide outstanding education and improve the levels of performance
of its pupils at all Iévels. The Academy will continue to aim to attract high quality teachers and support staff in
order to deliver its objectives.

We will continue to work with schools across the South West and with Plxl to support our drive to raise
standards, and support our children recover from the lost learning that school closures caused. Additional
funding received to support recovery from the pandemic will be used to employ an Academic Mentor and
second Reading Recovery teacher, as well as providing high quality school-led tutoring.

The Academy will continue with the Curious City Enquiry Approach, which is now embedded across the whole
school curriculum.

We will be enhancing the global tearning of our pupils by leading the Connecting Classrooms cluster schools
project which was delayed due to the pandemic. This will extend the links we already have with the: Desai
Memorial Primary School in Nairobi and may include a visit to the school by key staff.

We are expecting to apply to the ESFA to-extend our current lease to cover a building and grounds connected
to the school site and owned by Swindon Borotgh Council. This would be on the same terms as our existing
lease. The additional space is needed to provide additional staff training and meeting spaces, community
support rooms, storage, etc.

Site security will be improved with the extension of Paxton locks on the majority of doors. This project has
been funded by a successful CIF bid and school reserves.

We will also continue to transform our school into a ‘Forest Academy’, by further planting and development of
the school grounds. The cbjective is to encourage the children to interact with each other and their
surroundings in a more positive and environmentally friendly way.

Full details of our plans for the future are given in our School Evaluation and Development Plan, which is
available on our website or from the Clerk to the Trustees.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.

~ AUDITOR _
In so far as the Trustees are aware:

« there is no relevant audit information of which the Charitable Company's auditor is unaware; and
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office. and a resolution to appoint them will be
proposed at the annual general meeting.

The Trustees’ Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on .\ 3{\1 éq ... and signed on its behalf by:

Mr G Miles
Chair of Trustees
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SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that Goddard Park Community
Primary School Academy Trust has an effective and appropriate system of control, financial and otherwise.
However, such a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives, and can provide only reasonable and not absolute assurance against material misstatement or
loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Goddard Park Community Primary School Academy Trust and the Secretary of State for
Education. They are also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns in internal control.

GOVERNANCE

The information on-governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 8 times during the year:
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Mr R Thoburn

Mr M Welsh, Headteacher
Mr P Elliott, Vice Chair until
.30/03/2021

Mr G Miles, Vice Chair from
17/05/2021,

Mrs K Bailey

Mr C Bevington

Mrs L Croom

Mrs D Doyle

Mr K Harrison appointed
17/05/2021

Mrs C Thompson
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The Board of Trustees has continued with the same governance structure of three scrutiny committees and.
the full Board of Trustees.

Trustee meetings were well attended by all. One Member appointed trustee left the Board in the Spring term
following a four-year term due to other commitments. One new Member appointed trustee with 25-years
experience in customer service and management was appointed during the year.

There were six vacancies at the end of the year, one Local Authority, one Member appointed, one
Community, and three Parent trustees. Appointment of new trustees continued to be particularly challenging
during the COVID-19 pandemic. We continued to work with Governors for Schools on the outstanding
vacancies and recruitment letters will again be sent to local companies in the coming year. The vacancies will
also be advertised to all current and new parents/carers in September 2021.The Board was particularly keen
to appoint trustees with human resources or legal skills. The board would also like to continue to build on our
links with the- Gateway Church which normally runs a Community Café from our premises, During the
pandemic this had been transformed into-a Feod Share to support any struggling families.

The Chair remained the same for this academic year and led the Board successfully. A new Vice Chair was
appointed in May 2021.

The full Board and three scrutiny committees ensured the school met statutory requirements and deadlines
outlined in their terms of reference.
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Governance Review

The Acadery continued to review its effectiveness through board meetings, training and ongoing review of
the governance structure to ensure it had the correct skills in each committee. Updated skills audits were
completed during the summer term and will be discussed in the Autumn term 2021. The Board reviewed its
links with specific areas of school and new designations for trustees have been agreed.

Trustees attended committee meetings remotely and received reports on safeguarding, pupil and staff
wellbeing, data and targets, performance management of teachers, support staff and Headteacher, school
finances, Pupil Premium, Catch-up Premium and Sports Premium, to assist them in meeting the standards on
the trustees’ action plan. Meetings for the year were planned in line with key dates i.e. school data paints,
School Evaluation and Development Planning (SEDP), financial returns, audits, etc. to ensure Trustee
involvement throughout the processes.

In addition, two trustee training and development sessions were held during the year. The first, in January,
concentrated on trustee/school finks and monitoring visits. A further safeguarding training session was held
in March 2021. Unfortunately, other training and development sessions planned for 2020/21 were postponed
due to the pandemic and nationwide closure of schools.

Future trustee training and development sessions will be planned for the coming year based on the outcome
of the skills audit and evaluation of effectiveness. Agendas would be led by trustees with possible future
topics to include:

Review of skills audit matrix, training (inc. The Key) and self evaluation
Succession planning
In house training sessions i.e. Performance: Management, Pupil Progress, Recovery-Premium, Pupil
Premium and Sports Premium.
o Review of Governor Action Plan with Key Priorities

The Board continued to subscribe to ‘The Key', which is a great source of information, updates and self-
evaluation forms. A National Governors Association training and development subscription was also
purchased. Trustees were unable to visit the school but continued to work virtually with the Headteacher and
Deputy Heads.

Trustees reviewed the annual Accounting Officer letter which highlighted the new requirements of the
Academies Trust Handbook, the supplementary requirements of the Academy Accounts Direction relating to
COVID-19, and the importance of accurate financial returns being submitted to the ESFA on time.

The Board continued to work with the Headteacher during the lockdown and ensured a comprehenéive
COVID-19 risk assessment was in place and regularly reviewed throughout the year.

Ofsted visited the School in March 2018 and commented: ‘Governors monitor the school's work carefully and
provide challenge to leaders based on an accurate understanding of the school's strengths and weaknesses.
As a result, the quality of teaching and leaming continues to improve’. (Ofsted 2018)

The Resources Scrutiny Committee is a sub-committee of the main Board of Trustees. Its remit includes the
functions of an audit committee. The purpose of the Resources Scrutiny Committee is to:

Ensure that the standards of financial control and administration are adhered to;

Ensure that risks are being adequately identified and managed;

Make financial plans including agreeing the draft budget for approval by the full Board; and
Monitor the progress of income and expenditure.
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This committee also has responsibility for overseeing the premises, health and safety and staffing matters.
Particular issues dealt with during the course of the year include:

Monitoring the risk register;

Development and review of Internal Scrutiny programme as per requirements of the Academies
Financial Handbook;

Submission of Schools Resource Management Tool to the DfE

Agreeing the outcomes of Performance Management for all staff including pay increases;
Successful CIF bid to enhance site security;

Working with Local Authority and DfE on possible extension of school grounds/lease;

The effects and risks associated with the school closure (workforce, budget, premises) due to the
COVID-19 pandemic.,

The Committee continued to grow in experience with Graham Miles as the Chair of Resources Scrutiny
Committee. The committee has recently been joined by a new trustee who brings customer service and
management experience.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Mr G Miles, Chair 5 6
Mrs K Bailey 2 6
Mr P Elliott, resigned 3 4
30/03/2021
Mrs C Thompson 4 6
Mr C Bevington 3 4
Mrs L Croom 2 4
Mrs D Doyle 2 4
Mr R Thoburn 4 4
Mr M Welsh 1 4

REVIEW OF VALUE FOR MONEY

As Accounting Officer the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by ensuring funding is used effectively to provide
additional support directed to those with the greatest need, defined by progress against targets, reading age
and attendance.
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Examples of some initiatives to raise pupil attainment are:

o Additional staffing to keep class sizes low and provide additional support in the classroom, thereby
ensuring children receive individual attention;

e The employment of an Early Language Support Teaching Assistant in the Early Years Foundation
Stage;

o The employment of an Academic Mcntor to provide 1:1 and small group targeted tuition funded by the
The employment of learning mentors to support the most vulnerable children;
The employment of two teachers to support ‘Reading Recovery' in 1:1 sessions — this is supported
with the use of COVID-19 Catch-up Premium funding

¢ Providing an additional teacher in Reception and Year 6, which both have particularly high
percentages of children with additional needs. This additional resource keeps class numbers low and
ensures pupil premium children and those with SEN receive additional support;
Tailored programmes of support for Looked After Children; and

e Programmes related to behaviour and pastoral support.

Unfortunately, the end of key stage tests were cancelled due to the COVID-19 pandemic, and teacher
assessment results show that levels of attainment have been detrimentally affected by the two years of
disruption the children have now faced. We are confident that the initiatives planned for the coming year will
result in significant improvements in outcomes.

Despite it's challengés; the children of Goddard Park have benefitted from the enormous amount of work the
staff have put in over the school closure period. This has involved regular phone calls home, video messages,
on-line learning materials, safe and well checks, and food and care packages. The Academy was delighted to
receive 144 Ipads from the government for use by children learning remotely during the lockdown. These had
a huge impact on the number of children able to work effectively from home and also aided communication
between pupils and their teachers.

Collaboration — The Academy works closely with others in our local Cluster of schools. The headteachers
meet regularly to share ideas, good practice and discuss issues. We have generated income by assisting
other schools with teaching support, and where appropriate, group purchasing to achieve value for money for
all. We provided ICT support for one school in the cluster for part of the year, this helped both schools
achieve best value.

During the year we have engaged with the government Kickstart Scheme which provides funding to
employers to create jobs for 16 to 24 year olds on Universal Credit. Two placements have been already filled
and further posts will be added in the coming year. All placements are for six months and provide an excellent
opportunity to develop young people's skills, benefiting all in the school community. There is no cost to the
school.

The Academy is a member of an internet forum which facilitates group purchases for a number of local
schools to achieve best value. OQur budget holders are trained to seek out the most competitive deals using
various procurement tools such as internet shopping, advice from other schools and economies of scale. The
Deputy Head (Resources) is a member of the national Financial Directors Forum and attends regular local
Finance network meetings. These forums are very useful for sharing good practice.

All purchases are assessed to ensure they demonstrate good value for money. Three quotes are obtained for
any purchases above £2,000 and a full tender exercise conducted for purchases above £20,000 to ensure
that high value contracts are assessed against the marketplace. It is noted that the best value quote is not
necessarily the cheapest, and other factors are also taken into account when accessing them. All contracts
are reviewed regularly to ensure they continue to provide good value for money. Where appropriate the DfE
‘Deals for Schools’ website is accessed to ensure we are obtaining best value.
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The Academy is a member of the Risk Protection Arrangement set up by the DfE. This has reduced our
insurance costs considerably whilst increasing the level of cover offered.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to
identify and prioritise the risks the achievement of Academy Trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Goddard Park
Community Primary Schoo! for the period from 1 September 2020 to 31 August 2021 and up to the date of
approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that have been in place for the period from 1 September 2020 to 31 August
2021 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

e Comprehensive budgeting and monitoring systems with an annual budget and monthly financial
reports which are reviewed and agreed by the Board of Trustees

« Regular reviews by the Resources Scrutiny Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes

Setting targets to measure financial and other performance

Clearly defined purchasing (assets purchase or capital investment) guidelines

Delegation of authority and segregation of duties

Identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed an external financial support contractor
(Juniper Educational Services), to perform additional checks

The internal audit role includes giving advice on financial and non-financial matters and performing a range of
checks on the Academy Trust’s financial systems. The Trustees have directed the work of the internal auditor
with reference to the risk assessment. In particular, the checks carried out in the current period included:
Review of financial oversight, inc. Scheme of Delegation

Review of reporting to Trustees

Review of various financial policies

Review of Risk Management

Review of internal control

Testing of payroll systems, including additional hours and expenses

Testing of accounting systems

Review of Staff well-being policies and procedures

Review of the Single Central Register and HR files
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The reviewer reports to the Board of Trustees through the Resources Sc;utiny Committee, on the operation of
the systems of contro! and on the discharge of the Board of Trustees' financial and non-financial
responsibilities.

The Trustees agreed to increase the number of internal. scrutiny checks. from twice to three times a year for
the 20/21 academic year and for the next two years.

These reports have been fully delivered in fine with the schedule of work as planned and there have been no
material control issues arising as a result of the work.

REVIEW OF EFFECTIVENESS
As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

The work of the internal auditor (Juniper Educational Services)

The work of the external auditor

The financial management and governance self-assessment process.

The work of the executive managers within the Academy Trust who have responsibility: for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the. implications of the résult of their review of the system of
internal control by the Resources Scrutiny Committee and a plan to ensure continuous improvemerit of. the
system is in place.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

g

Mr G Miles Mr M Welsh
Chair of Trustees Accounting Officer
13/12/21
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Goddard Park Community’ Primary School Academy Trust | have considered my
responsibility to notify the academy board of Trustees and the Education & Skills Funding Agency (ESFA) of
material irregularity, impropriety and non-compliance- with- terms and conditions of all funding received by the
:academy, under the funding agreement in place between the academy and the Secretary of State for Education.
‘As part of my consideration | have had due fegard. to the requirements of the Academies Financial Handbook

2020.

| confirm that | and the academy Board, of Trustees are able to identify any material irregular or impropér use: of
all funds by the academy; or material non-compliance with the terms and conditions of funding under the:
academy's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of

Trustees and ESFA.

M Welsh
Date: \25\\‘2_\2-\
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements. for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

. make judgements and accounting estimates that are reasonable and prudent;

i state whether applicable UK Accounting Standards have been followed, subject to- any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the. Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good. financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees aré responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

G Miles
Chair of Trustees

Date: 5\‘\L\29
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST

OPINION

We have audited the financial statements of Goddard Park Community Primary School Academy Trust (the
‘academy’) for the year ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance
Sheet, the Statement of Cash Flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom ‘Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘'The Financial Reporting Standard applicable in the UK and Republic of Ireland, the
Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills

Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 20086, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding

Agency.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have aobtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Page 27



GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST (CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on: the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to- a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have' not been kept, or réturns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and retumns; or
certain disclosures of Trustees' remuneration specified by law are not made; or

*  we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concem basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST (CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

¢ the nature of the Academy sector, control environment and the academy's performance;

¢ results of our enquiries of management and the Trustee board, including the committees charged with
governance over the academy's finance and control, about their own identification and assessment of the
risks of irregularities;

e any matters we identified having obtained and reviewed the academy's documentation of their policies and
procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged fraud; the internal controls established to mitigate
risks of fraud or noncompliance with laws and regulations;

+ how the academy ensured it met its obligations arising from it being financed by the ESFA and other funders,
and as such material compliance with these obligations is required to ensure the academy will continue to
receive its public funding and be authorised to operate, including around ensuring there is no material
unauthorised use of funds and expenditure;

¢ how the academy ensured it met its obligations to its principal regulator, the Secretary of State for Education;
and

« the matters discussed among the audit engagement team and involving relevant internal Academy
specialists regarding how and where fraud might occur in the financial statements and any potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the academy operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. The key laws and regulations we
considered in this context included the Academies Accounts Direction, Academies Financial Handbook, UK
Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the academy’s ability to operate or to
avoid a material penalty. These included safeguarding regulations, data protection regulations, occupational
health and safety regulations, education and inspections legislation, building legislation and employment
legislation.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST (CONTINUED)

Our procedures to respond to risks identified included the following:

e reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

* reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue;

e enquiring of Trustees and management and those charged with governance concerning actual and potential
litigation and claims;

» performing procedures to confirm material compliance with the requirements of its. regulators;

o performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud,

o reading minutes of meetings of those charged with governance and reviewing internal control reports; and

¢ in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statéements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

USE OF OUR REPORT

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the .
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Joseph Scaife FCA DChA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristo!

BS1 6FL

Date: 21 December 2021
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GODDARD
PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 26 August 2020 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Goddard Park Community Primary School Academy Trust during the year 1 September
2020 to 31 August 2021 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Goddard Park Community Primary School Academy Trust and ESFA in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might state to Goddard Park
Community Primary School Academy Trust and ESFA those matters we are required to state in a report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than Goddard Park Community Primary School Academy Trust and ESFA, for our work, for this report, or
for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF GODDARD PARK COMMUNITY PRIMARY SCHOOL
ACADEMY TRUST'S ACCOUNTING OFFICER AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of Goddard Park Community Primary School
Academy Trust's funding agreement with the Secretary of State for Education dated 22 September 2010 and the
Academies Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the

authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity. ,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

Our work on regularity included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the Academy complied
with the framework of authorities. We also reviewed the reports commissioned by the Trustees to assess the
internal controls throughout the year.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and non-
compliance. This work was integrated with our audit on the financial statements where appropriate and included
analytical review and detailed substantive testing of transactions.
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(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GODDARD
PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST AND THE EDUGATION & SKILLS FUNDING
AGENCY (CONTINUED)

CONCLUSION

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern'them.

by P2

Joseph Scaife FCA DChA (Reporting Accountant)
Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

Date: 21 December 2021
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unrestricted Restricted”  fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Income from:
Donations and capital A
grants 3 - 1,950 92,256 94,206 31,855
Other trading activities 44,121 - - 44,121 51,834
Investments 7 62 - - 62 219
Charitable activities 4 688,416 3,449,728 - 4,138,144 3,905,763
Total income 732,599 3,451,678 92,256 4,276,533 3,989,671
Expenditure on: k
Charitable activities 731,548 3,738,418 225,017 4,694,983 4,355,108
Total expenditure 731,548 3,738,418 225,017 4,694,983 4.,355,10.8
NET (EXPENDITURE)/ B ‘ ,
INCOME 1,051 (286,740) (132,761) (418,450) (365,437)
Transfers between
funds 17 - (22,193) 22,193 - -
Net movement in
funds before other
recognised
gains/(losses) 1,051 (308,933) {110,568) (418,450) (365,437)
Actuarial (losses)/gains
on-defined benefit _
pension schemes 23 - (1,377,000) - (1,377,000) 64,000
Net movement in -
funds 1,051 (1,685,933) {110,568) (1,795,450) (301,437)
Reconciliation of
funds:
Total funds brought
forward 149,553 (2,511,622) 5,340,613 2,978,544 3,279,981
Net movement in funds 1,051 (1,685,933) (110,568) (1,795,450) (301,437)
Total funds carried -
forward 150,604 (4,197,555) 5,230,045 1,183,094 2,978,544

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages-36 to 61 form part of these financial statements.

Page 33



GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST

(A COMPANY LIMITED BY GUARANTEE)

REGISTERED NUMBER:07351053

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets

Tangible assets
Current assets

Stocks
Debtors’
Cash atbank and in hand’

Creditors:.amounts falling dué within one
year

Net current assets
Total assets less current liabilities:

Net assets excluding pension liability

Defined benefit pension scheme liability
Total net assets

Funds of the academy
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

14

15

16

23

17
17

17
17

17
17

2021
£
5,203,885
2,948
175,013
481,993
659,954
(229,745)
430,209
5,634,094
5,634,094
(4,451,000)
1,183,094
5,230,045
253,445
5,483,490
(4,451,000)
1,032,490
150,604
1,183,094

2020
£
5,348,797
3712
113,912
443,727
561,351
(238,604)
322,747
5,671,544
5,671,544
(2,693,000)
2,978,544
5.340,613
181,378
5,521,991
(2,693,000)
2,828,991
149,553
2,978,544

The financial statements. on pages 33 to 61 were approved by the Trustees, and authorised for issue on

M 13 December 2021 /aC:re signed on their behalf, by:

G Miles
Chair of Trustees

M Welsh
Accounting Officer.

The notes on pages 36 to 61 form part of these financial statements.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACAIEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS.
FOR THE YEAR ENDED 31 AUGUST 2021

Note
Cash flows from operating activities
Net césh provided by operating activities 19
Cash flows from-investing activities. 20
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 21,22

The notes on pages: 36 to 61 form part of these financial statements
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

ACCOUNTING POLICIES

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic-of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Praclice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

GOING CONCERN

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least ohe year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.

INCOME

All incoming. resources are recognised when the academy has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is hot unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grant are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are récognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period in which it is receivable and to
the extent the academy has provided the goods or services.
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GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. ACCOUNTING POLICIES (continued)

1.4 EXPENDITURE

15

1.6

1.7

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settiement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to- that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources.

Charitable activities
These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governance of the academy apportioned to. charitable activities.

All resources expended are inclusive of irrecoverable VAT.
INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

TAXATION

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

TANGIBLE FIXED ASSETS

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold fand and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life. However, there may be individual exceptions to the above rates to align them
with specific warranties attached to the item.
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1. ACCOUNTING POLICIES (continued)

1.7 TANGIBLE FIXED ASSETS (CONTINUED)

1.8

1.9

Depreciation is provided on the following bases:

Freehold property - 2% straight line.

Long-term leasehold buildings - 2% straight line

Long-term leasehold land - straight line over 125 years
Furniture and equipment - 25% straight line

Plant and machinery. - 14-17% straight line
Computer equipment - 33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be. recoverable. Shortfalls. between the carrying
value of fixed assets and their recoverable amounts are recogrised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

STOCKS:

Stocks are valued. at the lower of cost and net realisable value aftér making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

DEBTORS
Trade and other debtors with no stated interest rate and due within one year are recorded at the

amount of the cash or other-consideration expected to be received. Prepayments are valued at the
amount paid.

1.10 CASH AT BANK AND IN HAND

Cash.at bank and in hand includes cash and short term highly liquid investments with a short maturity
of threé months or less from the date of acquisition or opening of the deposit or similar account-and
cash on.deposit that has a notice period of less than 30 days.

1.11 LIABILITIES

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settiement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or-services it must provide.

Page 38



GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. ACCOUNTING POLICIES (continued)

1.12 FINANCIAL INSTRUMENTS

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

1.13 OPERATING LEASES

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

1.14 PENSIONS

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost -of
pensions over employees' working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value .
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to. the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs. and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit abligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Page 39



GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. ACCOUNTING POLICIES (continued)

1.15 FUND ACCOUNTING

Unre'stricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions.imposed by the
funder/donor and include grants from the Department for Education Group.

Transfers are made between restricted funds and restricted fixed asset funds where restricted funds
are used to purchase fixed assets.

2.  CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these. assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The Academy obtains use of fixed assets as a lessee. The classification of such leases as operating or
finance lease requires the Academy to determine, based on an evaluation of the terms and conditions of
the arrangements, whether it retains or acquires the significant risks and rewards of ownership of these
assets and accordingly whether the lease requires an asset and liability to be recognised in the Balance
Sheet.
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3. INCOME FROM DONATIONS AND CAPITAL GRANTS

) Restricted _
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Donations - 1,950 - 1,950 15,117
Capital Grants : - - 92,256 92,256 16,738
TOTAL 2021 - 1,950 92,256 94,206 31,855
TOTAL 2020 9,500 5,617 16,738 31,855
4. INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Restricted. Total Total
funds funds funds: funds
2021 2021 2021 2020
£ £ £ £
Academy 50,667 3,381,423 3,432,090 3,151,965
Daycare 637,749 68,305 706,054 753,798
TOTAL 2021 688,416 3,449,728 4,138,144 3,905,763
TOTAL 2020 709,612 3,196,151 3,905,763
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5. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
DFE/ESFA GRANTS
General Annual Grant - 2,607,641 2,607,641 2,427,689
Other DfE/EFA grants ' - - - 7,400
Pupil Premium - 412,520 412,520 388,315
Universal Infant Free School Meals - 54,242 54,242 60,307
PE Sports Grant - 20,910 20,910 20,860
Teachers Pension Grant' - 78,244 78,244 77,746
Teachers Pay Grant - 27,691 27,691 27,515
Free School Meals Supplementary Grant - 9,450 9,450 16,280
Academic Mentor Program - 11,816 11,816 -
- - 3,222,514 3,026,112
OTHER GOVERNMENT GRANTS
High Neéds - 98,798 98,798 61,617
Other government grants 22,685 3,000 25,685 23,654
22,685 101,798 124,483 85,271
COVID-19 ADDITIONAL FUNDING
(DFE/ESFA)
Catch-up Premium - 46,320 46,320 -
Free School Meals Additional Expenditure - 8,191 8,191 -
Internal catering income 16,888 - 16,888 15,938
Other 11,094 - 11,094 15,655
27,982 54,511 82,493 31,593
COVID-19 ADDITIONAL FUNDING (NON-
DFE/ESFA)
Coronavirus Job Retention Scheme grant - 2,600 2,600 8,989
- 2,600 2,600 8,989
TOTAL 2021 50,667 3,381,423 3,432,090 3,151,965

TOTAL 2020 54,915 3,097,050 3,151,965

Following the rectassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy's funding for Universal Infant Free School Meals
and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as separate lines
under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.
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6. INCOME FROM OTHER TRADING ACTIVITIES
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Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Lettings 8,036 8,036 10,336
Services provided - 36,085 36,085 41,498
TOTAL 2021 44 121 44,121 51,834
TOTAL 2020 51,834 51,834
7. INVESTMENT INCOME
Unrestricted Total Total
funds funds. funds
2021 2021 2020
£ £ £
Bankinterest 62 62 219
8. EXPENDITURE
Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £
EDUCATION:
Direct costs 2,338,930 85,412 318,892 2,743,234 2,456,007
Support costs: 593,362 295,793 338,464 1,227,619 1,115,623
DAYCARE:
Direct costs 570,254 - 3,906 574,160 636,748
Support costs 54,870 - 95,100 149,970 146,830
TOTAL 2021 3,557,416 381,205 756,362 4,694,983 4,355,108
TOTAL 2020 3,603,860 372,946 378,302 4,355,108
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

9.  ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
Education 2,743,234 1,227,619 3,970,853 3,571,530
Daycare 574,160 149,970 724,130 783,578
TOTAL 2021 3,317,394 1,377,589 4,694,983 4,355,108
TOTAL 2020 3,092,755 1,262,353 4,355,108
ANALYSIS OF DIRECT COSTS
Total Total
Academy Daycare funds funds.
2021 2021 2021 2020
£ £ £ £
Pension finance cost 32,366 - 32,366 33,011
Staff costs 2,558,227 570,254 3,128,481 2,866,090
Depreciation 85,412 - 85,412 85,401
Educational supplies 64,865 3,906 6'8',771 84,487
Other costs 2,364 - 2,364 23,766
TOTAL.2021 2,743,234 574,160 3,317,394 3,092,755
TOTAL 2020 2,456,007 636,748 3,092,755
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10.

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Pension finance cost
Staff costs

Depreciation

Staff development
Recruitment-and support

Maintenance of premises and equipment

Cleaning

Rent and rates

Heat and light
Insurance

Security and transport
Catering

Technology costs
Office overheads
Legal and professional
Bank interest and charges
Governance

TOTAL 2021

~TOTAL 2020

NET INCOME/(EXPENDITURE)

Net income/(expenditure) for the year includes:.

Operating lease rentals

Depreciation of tangible fixed assets

Fees paid to auditors for:

- audit
- non audit

Total Total
Academy Daycare funds funds
2021 2021 2021 2020
£ £ £ £
-16,634 - 16,634 15,989
706,065 54,870 760,935 737,770
139,605 3,275 142,880 133,581
15,197 2,716 17,913 14,051
884 507 1,391 2,007
67,172 14,655 81,827 62,851
23,999 8,454 32,453 25,099
21,354 1,349 22,703 15,489
33,565 4,170 37,735 37,609
26,192 271 26,463 28,680
10,098 748 10,846 12,916
59,262 49,114 108,376 85,103
19,651 729 20,380 16,066
42,361 4,084 46,445 38,967
42,554 5,028 47,582 33,534
361 - 361 64
2,665 - 2,665 2,577
1,227,619 149,970 1,377,589 1,262,353
1.1 15,523 146,830 1 ,262,353
2021 2020
£ £
10,015 12,002
228,633 218,982
8,000 7,750
1,500 1,500
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11. STAFF

a. STAFF COSTS

Staff costs during the year were as follows:

‘Wages and salaries
‘Social security costs
Pension costs

Staff restructuring costs

Staff restructuring costs comprise:

Redundancy payments

b. STAFF NUMBERS

The average number. of persons employed by the--écademyv during the year was as follows:

Teachers

Educational support
Administration/cleaning/catering support
Management
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2021 2020
£ £
2,743,248 2,540,056
226;097 204,946
920,161 858,108
3,889,416 3,603,110
- 750
3,889,416 3,603,860
2021 2020
£ £
- 750
: 750
2021 2020
No: No.
30 25
88 92
31 32
7 7
156 156
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NOTES TO THE FINANCIAL STATEMENTS
'FOR THE YEAR ENDED 31 AUGUST 2021

11. STAFF (CONTINUED)
b. STAFF NUMBERS (CONTINUED)
The average headcount expressed as full-time equivalents was:
2021 2020
No. No.
Teachers 28 23
Educational support : 55 55
Administration/cleaning/catering support 17 17
Management 6 7
106 102
c. HIGHER PAID STAFF
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
2021 2020
No. No.
In the band £60,001 - £70,000 2 2
In the band £70,001 - £80,000 : 1 -
d. KEY MANAGEMENT PERSONNEL
The key management personnel of the academy comprise the Trustees and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the academy was £535,890 (2020 £523,795).
As.staff Trustees are not remunerated in respect of their role as a Trustee, where staff Trustees do not
form part of the key management personnel other than in their role as Trustee, their remuneration as set
out in note 12 has not been included in the total benefits received by key management personnel above.
12, TRUSTEES' REMUNERATION AND EXPENSES

The Headteacher and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff under their contracts of employment, and not in respect of
their services as Trustees. Other Trustees did not receive any payments, other than expenses, from the
Academy in respect of their role as Trustees. The value of Trustees' remuneration and other benefits was
as follows: M Welsh: Remuneration £70,000 - £75,000 (2020: £65,000 - £70,000), Employer's pension
contributions £10,000 - £15,000 (2020: £15,000 - £20,000), C Bevington: Remuneration £25,000 -
£30,000 (2020: £20,000 - £25,000), Employer's pension contributions £5,000 - £10,000 (2020: £5,000 -
£10,000), D Doyle: Remuneration £10,000 - £15,000 (2020: £10,000 - £15,000), Employer's pension

* contributions £0 - £5,000 (2020: £0 - £5,000), L Croom: Remuneration £10,000 - £15,000, Employer's
pension contributions £0 - £5,000.

. During the year, retirement benefits were accruing to 4 Trustees (2020 - 3) in respect of defined benefit
pension schemes.
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12.

13.

14.

TRUSTEES' REMUNERATION AND EXPENSES (CONTINUED)

During the year ended 31 August 2021, expenses totalling £796 were. reimbursed or paid directly to 7
Trustees (2020 - £247 to 2 Trustees).

Other related party transactions. involving the Trustees-are set out in note 27.

TRUSTEES' AND OFFICERS' INSURANCE

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors. or omissions occurring whilst on'
academy business, and provides cover up to £10,000,000. it is not possible to quantify. the Trustées and’
officers indemnity element from the overall cost of the RPA schieme membership.

TANGIBLE FIXED ASSETS
Long-term
{easehold Fixtures,
Property land and fittings and _
improvements buildings equipment Total
£ £ £ £
COST OR VALUATION
At 1 September 2020 761,225 4,250,000 1,705,717 6,716,942
Additions - - 85,969 85,969
Disposals - - (25,619) (25,619)
At 31 August 2021 761,225 4,250,000 1,766,067 6,777,292
DEPRECIATION
At 1 September 2020 118,637 754,331 495,177 1,368,145
Charge for the year . 15,225 71,331 142,077 228,633
On disposals . - (23,371) (23,371)
At 31 August 2021 133,862 825,662 613,883 1,573,407
NET BOOK VALUE
At 31 August 2021 627,363 3,424,338 1,152,184 5,203,885
At 31 August 2020 642,588 3,495,669 1,210,540 5,348,797
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15. DEBTORS

2021 2020.
£ £

DUE WITHIN ONE YEAR
Trade debtors 17,641 6,331
Prepayments and accrued income 153,281 102,386
VAT recoverable 4,091 5,195

175,013 113,912

16. ‘CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ £

Trade creditors 216 -
Other taxation and social security 55,593 48,725
Other creditors 67,024 60,629
Accruals and deferred income 106,912 129,250

229,745 238,604

2021 2020
£ £
Deferred Income }
Deferred income at 1 September 2020 50,138 51,004
Resources deferred during the year 50,453 50,138
Amounts released from previous periods (50,138) (51,004)

Deferred income at 31 August 2021 ’ 50,453 50,138

At the balance sheet date the Academy was holding ESFA grants received in advance for the 2021/22
academic year.
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17. STATEMENT OF FUNDS

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £ £
UNRESTRICTE
D FUNDS
General Funds 72,006 94,849 (75,112) - - 91,743
Daycare Fees: 26,067 637,750 (653,161) (10,357) - 299
Fixed Asset
purchases 51,480 - (3,275) 10,357 - 58,562
149,663 732,599 (731,548) - - 150,604
RESTRICTED
GENERAL
FUNDS
General Annual , o ‘
Grant (GAG) 173,876 2,599,705 (2,510,071) (22,193) - 241,317
Universal Infant
Free School
Meals - 54,242 (54,242) - - -
High Needs - 142,938 (142,938) - - -
Pupil Premium - 412,417 (412,417) - - -
PE and Sports
Grant 5,100 20,910 (18,631) - - 7,379
Other restricted »
funds 2,402 221,466 (219,119) - - 4,749
Pension reserve  (2,693,000) - (381,000) - (1,377,000) (4,451,000)
(2,511,622) 3,451,678  (3,738,418) (22,93) (1,377,000) (4,197,555)
RESTRICTED
FIXED ASSET
FUNDS
Fixed assets
transferred on
conversion 3,496,313 - {71,333) - < 3,424,980
Fixed assets
purchased
from GAG and
other restricted _
funds 466,852 - (57,544) 22,193 - 431,501
DfE/ESFA
Capital grants 1,315,542 92,256 (91,886) - - 1,315,912
Local Authority ,
Capital grants 61,906 - (4,254) - - 57,652
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17.

STATEMENT OF FUNDS (CONTINUED)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £
5,340,613 92,256 (225,017) 22,193 - 5,230,045
TOTAL
RESTRICTED
FUNDS 2,828,991 3,543,934  (3,963,435) - (1,377,000) 1,032,490
TOTAL FUNDS (4,694,983) - (1,377,000) 1,183,094

2,978,544

4,276,533
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17,

STATEMENT OF FUNDS (CONTINUED)

The specific purposes for which the funds are to be applied are as follows:

RESTRICTED FUNDS

General Annual Grant - Income from the ESFA which is to be used for the normal running costs of the
Academy, including education and support costs. During the year £22,193 (2020: £33,457) was
transferred to the restricted fixed asset fund to represent fixed assets purchased from GAG.

Universal Infant Free School Meals - Income from the ESFA to fund the provision of free school meals to

_infants.

High Needs - Funding received by Swindon Borough Council to fund further support for students with
additional needs.

Pupil Premium - Pupil premium represents funding received from the ESFA and Local Authority for
children that qualify for free school meals to enable the Academy to address the curient inequalities
between those children and their wealthier peers.

PE and Sports Grant - This represents funding received from the ESFA and must be used to fund
improvements to the provision of PE and sport, for the benefit of primary-aged pupils, so that they develop
healthy lifestyles.

Other restricted funds - This includes parental contributions towards educational visits and a grant from
Troops to Teachers for staffing.

Pension reserve - This represents the Academy's share of the assets and liabilities in the Local
Government Pension Scheme. As with most pension schemes this is currently in deficit due to an excess
of scheme liabilities over scheme assets which was inheritéd on conversion to an Academy. The Academy
is following the recommendations of the actuary to reduce the deficit by making additional contributions
over a number of years.

FIXED ASSET FUNDS
Fixed assets transferred on conversion - This represents the building and equipment donated to the

Academy from Swindon Borough Council on conversion to an Academy.

Fixed assets purchased from GAG and other restricted funds - This represents amounts spent on fixed

assets from the GAG funding received from the ESFA.

DfE/ESFA Capital Grants - These funds are received for direct expenditure on fixed asset projects,
maintenance and purchase of fixed assets. The fixed asset fund balance at the year end represents the
net book value of assets and any unspent grant amounts.

Local Authority Capital Grants - These funds are received from the Local Authority for expenditure on the
maintenance and purchase of fixed assets.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2021.

Page 52



GODDARD PARK COMMUNITY PRIMARY SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

17.

STATEMENT OF FUNDS (CONTINUED)

Comparative information in respect.of the preceding year is as follows:

Balance at Balance:at
1 September Transfers Gains/ 31 August
2019 Income. Expenditure in/out (Losses) 2020

o £ £ £ £ £ £
UNRESTRICTED

FUNDS
‘General Funds 47171 116,307 (91,472) - - 72,006
Daycare Fees 49,935 654,858 (678,726) - - 26,067
Fixed Asset _

purchases. 63,879 - (2,399) - - 51,480

150,985 771,165 (772,597) - - 149,553
RESTRICTED

GENERAL

FUNDS
General Annual

Grant (GAG) - 2,419,826 (2,212,492) (33,457) - 173,876
Universal Infant

Free School »

‘Meals - 60,307 (60,307) - - -
High Needs - 91,151 (91,151) - - -
Pupil Premium - 403,241 (403,241) - - -
PE and Sports

Grant - 20,860 (15,760) - - 5,100
Other restricted

funds 995 206,384 (204,977) - - 2,402
Pension reserve  (2,379,000) - (378,000) - 64,000 (2,693,000)

(2,378,005) 3,201,768  (3,365,928) (33,457) 64,000 (2,511,622)
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17.

18.

STATEMENT OF FUNDS (CONTINUED)

RESTRICTED
FIXED ASSET
FUNDS

Fixed assets
transferred on
conversion

Fixed assets
purchased
from GAG and
other restricted
funds

DfE/ESFA
Capital grants

Lecal Authority
Capital grants

TOTAL
RESTRICTED
FUNDS

TOTAL FUNDS.

Tangible fixed assets

Current assets

Creditors due within one year
Pension scheme liability

3,567,646 - (71,333) - - 3,496,313
495,420 - (62,025) 33,457 - 466,852
1,389,174 6,743 (80,375) - - 1,315,542
54,761 9,995 (2,850) - - 61,906
5,507,001 16,738 (216,583) 33,457 - 5,34’6,613‘
3,1_28;996- 3,218,506  (3,582,511) - 64,000 2,828,991
3,279,981 3,989,671 (4,355,108) - 64,000 2,978,544
ANALYSIS OF NET ASSETS BETWEEN FUNDS
ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
58,562 - 5,145,323 5,203,885
92,042 483,190 84,722 659,954
- (229,745) - (229,745)
- (4,451,000) - (4,451,000)
150,604

TOTAL
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Restricted

Unrestricted Restricted  fixed asset Total

funds funds. funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets 51,481 - 5,297,316 5,348,797
.Current assets 98,132 419,922 43,297 561,351
Creditors due within one year (60) (238,544) - (238,604)
Pension schemé liability - (2,693,000) - (2,693,000)

TOTAL 149,553  (2,511,622)

5,340,613

2,978,544

19. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net expenditure for the year (as per Statemeént of Financial Activities)

ADJUSTMENTS FOR:

Depreciation charges

Interest receivable

(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Capital grants from DfE and other capital income

Defined benefit pension scheme cost léss contributions payable
Defined benefit pension scheme finance cost

NET CASH PROVIDED BY OPERATING ACTIVITIES
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2021 2020
£ £
(418,450)  (365,437)
228,633 218,982
(62) (219)
764 (1,730)
(13,504) 414,801
(8,859) 41,717
(92,256) (16,738)
332,000 329,000
49,000 49,000
77,266 669,376
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20. CASH FLOWS FROM INVESTING ACTIVITIES

2021 2020
£ £
Dividends, interest and rents from investments' 62 219
Purchase of tangible fixed assets (85,969) (436,328)
Proceeds from the sale of tangible fixed assets 2,248 -
Capital grants from DfE Group 44,659 16,738
NET CASH USED IN INVESTING ACTIVITIES. ' (39,000) (419,371)
21. ANALYSIS OF CASH AND CASH EQUIVALENTS
2021 2020
£ £
Cash in.hand-and at bank 481,993 443,727
‘TOTAL CASH AND CASH EQUIVALENTS 481,993 443,727
22. ANALYSIS OF CHANGES IN NET DEBT
At1
September At 31
2020 Cash flows August 2021
£ £ £
Cash at bank and in hand 443,727 38,266 481,993
443,727 38,266 481,993
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23.

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Swindon Borough Council. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £66,481 were payable to the schemes at 31 August 2021 (2020 - £59,955)
and are included within creditors.

TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Schéme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

VALUATION OF THE TEACHERS' PENSION SCHEME

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consuiltation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08%. administration
levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of retumn including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £240,055 (2020 - £192,208).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(https:/iwww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.
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23.

PENSION COMMITMENTS (CONTINUED)
LOCAL GOVERNMENT PENSION SCHEME

The LGPS is:a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £376,000 (2020 -
£347,000), of which employer's contributions totalled £298,000 (2020 - £272,000) and employees'
contributions totalled £ 78,000 (2020 - £75,000). The agreed contribution rates for future years are 22 pér
cent for employers and 5.5 - 12.5 per'cent for employees.

As described in note the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee: that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

PRINCIPAL ACTUARIAL ASSUMPTIONS.

2021 2020

% %

Rate of increase in salaries 33 2.60
Rate of increase for pensions in payment/inflation 29 2:20
Discount rate for scheme liabilities 1.65 1.70

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age. 65 are:

2021 2020

Years Years
RETIRING TODAY .
Males ) ) 21,9 217
Females 244 24.0
RETIRING IN 20 YEARS
Males 229 225
Females 26.2 25.5
SHARE OF SCHEME ASSETS
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23.

PENSION COMMITMENTS (CONTINUED)

The academy's share of the assets inthe scheme was:

2021 2020
£ £
Equities 2,669,000 2,297,000
Bonds 1,601,000 1,312,000
Property 534,000 492,000
Cash and other liquid assets 49,000 -
TOTAL MARKET VALUE OF ASSETS - 4,853,000 4,101,000
The actual return on scheme assets was £636,000(2020.- £86,000).
The amounts recognised in the Statement of Financial Activities are:as follows:
2021 2020
£ £
Current service cost (630,000)  (601,000)
Interest income 71,000 73,000
Interest cost {120,000) (122,000)
TOTAL AMOUNT RECOGNISED IN THE STATEMENT OF FINANCIAL
ACTIVITIES (_679,00'0) (650,000)
Changes in the present value of the defined benefit-obligations were as follows:
2021 2020
£ £
Opening defined benefit obligation 6,794,000 6,070,000
Current service cost 630,000 601,000
Interest cost ) _ 120,000 122,000
Employee contributions 78,000 75,000
Actuarial losses/(gains) 1,857,000 (52,000)
Benefits paid (175,000) (22,000)
6,794,000

AT 31 AUGUST 9,304,000
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23.

24,

25.

26.

PENSION COMMITMENTS (CONTINUED)

Changes in the fair value. of the academy's share of scheme assets were as follows:

2021 2020.

£ £

Opening fair value of the Academy’s share assets 4,101,000 3,691,000
Interest income 71,000 73,000
Actuarial gains 480,000 12,000
Employer. contributions : 298,000 272,000
Employee contributions 78,000 75,000
Benefits paid (175,000) (22,000)
AT 31 AUGUST 4,853,000 4,101,000

OPERATING LEASE COMMITMENTS

cancellable operating leases as follows:

At 31 August 2021 the academy had commitments to make future minimum lease payments under non-

2021 2020

£ £

Within 1 year 13,126 11,326
Between 1 and 5 years 20,886 32,212
34,012 43,538

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to. the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount.as may. be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

GENERAL INFORMATION

Goddard Park Community Primary School Academy Trust is a company limited by guarantee,
incorporated in England and Wales. The registered office is Welcombe Avenue, Swindon, Wiltshire, SN3

2QN.
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27. RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy and the compasition of the Board of Trustees being drawn from local
public and private sector  organisations, transactions may take place with. organisations in which the
trustees have-an interest. All transactions involving such organisations are conducted in accordance with
the requirements: of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the Academy's
financial regulations and normal procurement procedures relating to connected and related party

transactions.

There were no related party transactions. in the period, other than Trustee Remuneration disclosed in
note 12.
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